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Conduct outreach and recruitment and enroll an adequate number of student partic ipants . 

Collect and analyze data on student enrollment, attendance, academic performance, student and parent 

satisfaction. 

Create and adhere to a transparent enrollment policy including maintaining an act ive wait list. 

RASAP Program Responsibilities: 
• Supervise a new Mam/Spanish Community Navigator (CN) (lFTE), who will be hired by Refugee Transitions to 

serve at least 100 students and the ir families per year. The CN will be based at the OUSD Community Schools 

and Student Services Department, will make frequent visits to school sites, and will accompany Mam-speaking 

students and their families to appointments across Oakland . The CN will leverage and provide a continuum of 
educat ional, en richment, advocacy, and enrollment supports for Mam students and families, in particular 

unaccompanied minors . The contractor will report to Nate Dunstan, RASAP, and will receive support and 
training from OUSD 's RASAP Office, as well as RT. The CN will also refer students and families to the services 

provided by RASAP, RT, SWB and other existing refugee local service providers. 

• OUSD summer school teachers will provide newcomer-specific ELD programming at Roosevelt Middle, Bret 
Harte Middle, and Franklin Elementary Schools. Each teacher allows us to enroll up to 15 students, who can ta ke 

advantage of free breakfast and lunch and be included in existing after-school enrichment programs, which 
extend the learning day to 7 hours. In addition, by hosting newcomer summer school, these school sites will 

r 

develop partnerships with RASAP, RT, SWB and other newcomer/refugee service providers that will strengthen , 
yea r-round support of newcomers. Finally, students attending programs at these sites will be easily recruited fo r I 

I 
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.myriad.summer programs-provided by.RT and SW.8 .. The.funding of 3 .sumrner ..school teachers .enab es serv1ce__to _ ___ -+ 
at least 45 students for 4 weeks. Days/hours are Monday-Friday, 7 hours per day. 

• Ensure student attendance data are being entered into the OFCY database. 

JOINT RESPONSIBILITIES 

• RT, RASAP, and other partners will seek funds from OFCY to support the Newcomer Community Engagement 
Program (NCEP) . Additionally, RT and RASAP wil l leverage other resources including in-kind resources, 
voluntee rs, and additional grant dollars to support program implementation and expansion . 

• RT and RASAP representatives will participate in regular planning meetings to address issues including 

programming, scheduling, staffing, student recruitment and retention, data collection, volunteer recruitment 

and management, and appropriate program refinements. 

• RT and RASAP representatives agree to actively resolve any disputes or conflicts that may endanger the 

partnership. If the confl ict cannot be resolved by the two parties, both parties will inform and invite OFCY into 

the resolut ion process. 

COMPENSATION AND TERM 
RASAP will receive $14,400 of OFCY funds (not including match funds) for July 2018 -June 2019. RT and RASAP are 

aware of their responsibilities fiscally and programmatically for all grant requirements if OFCY funds are awarded. RT 

recogn~ that it is responsible for ensuring that all the terms of the contracted services with RASAP are fulfilled . RASAP 

unde;~'ds tha t RT w·11 be (he lead ag'"ency. I I 
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