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Aspire ERES Academy: Assurances

Aspire ERES Academy (“the Charter School”) will follow any and all federal, state, and local laws
and regulations that apply to the Charter School, and shall:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the
charter school or for participation in programs that are required for students.

2. Will enroll any eligible student who submits a timely and complete application, unless the
school receives a greater number of applications than there are spaces for students, in which
case a lottery will take place in accordance with California charter laws and regulations.

3. Will be non-sectarian in its curriculum, programs, admissions, policies, governance,
employment practices, and all other operations.

4. Will be open to all students, on a space available basis, and shall not discriminate on the
basis of the characteristics included in Education Code section 220, including but not limited
to race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical
disability, age, ancestry, athletic performance, special need, proficiency in the English
language or a foreign language, or academic achievement.

5. Will not exclude admission based on the student’s or parent’s/guardian’s place of residence,
except that a conversion school shall give admission preference to students who reside within
the former attendance area of the public school.

6. Will meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code Sections 60605 and 60851 and any other statewide standards authorized in
statute or pupil assessments applicable to pupils in noncharter public schools.

7. Will comply with all applicable portions of the 2001 reauthorization of the Elementary and
Secondary Act (also known as “No Child Left Behind”). (20 U.S.C. § 6319.)

8. Will consult, on a regular basis, with parents, guardians and teachers regarding its educational
programs, as required by Education Code section 47605(c)(2).

9. Will offer at least the minimum amount of instructional time at each grade level as required
by law, and comply with Title 5, California Code of Regulations, section 11960(b) with respect
to the legally required minimum school days.

10. Will comply with the conditions of apportionment set forth in Education Code section
47612(b) that average daily attendance not be generated by a pupil who is not a California
resident, and that “a pupil over 19 years of age shall be continuously enrolled in public school
and make satisfactory progress towards award of a high school diploma,” to remain eligible for
generating charter school apportionments.
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11. Will provide to the Office of Charter Schools information regarding the proposed
operation and potential effects of the school, including, but not limited to, the facilities to be
used by the school, including where the school intends to locate, the manner in which
administrative services will be provided, and potential civil liability effects, if any, upon the
school and authorizing board.

12. Will adhere to all applicable provisions of federal law relating to students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the
Rehabilitation Act of 1974; and Title 11 of the Americans with Disabilities Act of 1990.

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that
“[i]f a pupil is expelled or leaves the charter school without graduating or completing the
school year for any reason, the charter school shall notify the superintendent of the school
district of the pupil's last known address within 30 days, and shall, upon request, provide
that school district with a copy of the cumulative record of the pupil, including a transcript
of grades or report card, and health information.”

14. Will adhere to all applicable provisions of federal law relating to students who are English
language learners, including Title V1 of the Civil Rights Act of 1964; the Equal Educational
Opportunities Act of 1974; MGL c. 76, 85; and MGL c. 89, 71 § (f) and (I).

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34
CFR Part 99).

16. Will comply with all other applicable federal and state laws and regulations, including the
California Code of Regulations.

17. Will submit an annual report and annual independent audits to the OUSD Office of
Charter Schools by all required deadlines.

18. Will maintain written contemporaneous records that document all pupil attendance and

make these records available for audit and inspection, as required by Education Code section
47612.5(a)(2).

19. Will submit required enrollment data each March to the OUSD Office of Charter
Schools by the required deadline.

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,”
as required by Education Code section 47610(c).

21. Will operate in compliance with generally accepted government accounting principles.
22. Will maintain separate accountings of all funds received and disbursed by the school.
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23. Will participate in the California State Teachers’ Retirement System, and/or the California
Public Employees’ Retirement System, and/or other retirement systems, as applicable.

24. Will obtain, keep current, and make available for inspection all necessary
permits, licenses, and certifications related to fire, health and safety within the
building(s) and on school property.

25. Will obtain, keep current, and make available for inspection all necessary teacher
certifications, permits or other documents as required under EC Section 47605(]).

26. Will at all times maintain all necessary and appropriate insurance coverage.

27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and
employment and educational histories of proposed new members of the Board of Trustees
prior to their service.

28. Will, in the event the Board of Trustees intends to procure substantially all educational
services for the charter school through a contract with another person or entity, provide for
approval of such contract by the Board of Education in advance of the beginning of the
contract period.

29. Will require the Charter School Board to comply with the provisions of the Ralph M.
Brown Act (California Government section Code 54950 et seq.)

30. Will comply with the provisions of the California Public Records Act (California
Government Code section 6250 et seq.).

31. Will provide financial statements that include a proposed first-year operational budget with
start-up costs and anticipated revenues and expenditures necessary to operate the school,
including special education; and cash-flow and financial projections for the first three years of
operation.

32. Will provide to the Office of Charter Schools a school code of conduct, Board of
Trustee bylaws, an enrollment policy, and an approved certificate of building occupancy
for each facility in use by the school, according to the schedule set by the Office of
Charter Schools but in any event prior to the opening of the school.

33. Will be located within the geographical boundaries of the District in locating its site,
or otherwise comply with the requirements in Education Code section 47605 and 47605.1.

34. Will agree to defend, indemnify and hold harmless the District against any and all
liability and claims arising out of the Charter School’s acts, errors and omissions.
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Kimi Kean DATE
Bay Area Region Superintendent

Aspire Public Schools
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INTRODUCTION

Aspire Public Schools (“Aspire”) hereby respectfully submits this charter renewal on
behalf of Aspire ERES Academy (“The Charter School”).

Aspire Public Schools was founded in 1998 by experienced educators and entrepreneurs
to enrich students’ lives and to contribute to innovation in local public school systems. Aspire
Public Schools currently operates charter schools at 40 different campuses in various school
districts in the states of California and Tennessee. Aspire is a national non-profit 501(c)(3)
public benefit corporation with a vision that every student is prepared to earn a college degree.
Aspire Public Schools’ mission is to open and operate small, high-quality charter schools in low-
income neighborhoods, in order to:

Increase the academic performance of underserved students
Develop effective educators

Share successful practices with forward-thinking educators, and
Catalyze change in public schools

The Charter School has been chartered in the OUSD (“District”) under the auspices of
Aspire since 2009.

Aspire ERES Academy is a public charter elementary school in the Fruitvale community. We
believe that every one of our students should, and will, have the opportunity to go to college and
that it’s our responsibility to prepare them for middle school, high school, and beyond. College
for Certain! ERES Academy was founded in 2009 in response to community requests when the
Dolores Huerta Learning Academy was closed. Our founding families and staff created our name
around our school values: E for education, R for responsibility, E for empowerment, and S for
success. Every day we work to ensure that all of our students are receiving the socioemotional
and academic support they need to transform the world into a more equitable and just place. We
do this work through constant collaboration among teachers, staff, and families on a daily basis.

In 2017-18, ERES served 223 students in grades TK-8, with approximately one third from the
Fruitvale and Jefferson neighborhoods, one third from the Fremont and Fairfax neighborhood
and one third from the Lockwood Gardens/Havenscourt neighborhood. Aspire ERES Academy
serves a diverse population of higher need than OUSD in several aspects. In 2017-18, 93% of
students qualified for free or reduced priced meals as compared to 74% in OUSD, 94% were
Hispanic or Latino, and 3% were African American. 13% of students served were supported
through an Individualized Educational Program and Special Education services as compared to
12% in OUSD. 51% of students were English Learners as compared to 31% in OUSD. Many of
our families have multiple children attending ERES. Most of our scholars will be the first in their
families to go to college, so we—ERES staff and families—hold high expectations for them
every day.
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At Aspire ERES Academy, we are committed to creating a safe, caring, academically rigorous
and inspiring learning environment where students develop the skills, knowledge and traits to
become college-educated leaders in their communities. Our vision is for all ERES graduates to
become critically literate and empowered, prepared for high school, and ready to leverage
college and create a more just world. The School’s mission is to provide all students with an
exceptional education that will allow them to excel inside and outside the classroom. The School
seeks to achieve this mission by providing students a rigorous core curriculum, a well-trained
staff, high standards and expectations, extended instructional hours and support, personalized
learning opportunities, and early access to college-preparatory experiences. By ensuring students
become voracious, self-motivated, competent and lifelong learners, the School will prepare them
not only for college but also for the 21st Century world.

Our current mid-range goal is that in three years, all ERES scholars will be reading on grade
level (as measured by SBAC) and there will no longer be a gap in academic achievement
between scholars who receive FRL and those who do not. To realize this goal, we are focusing
on:

1. scholars developing a joyful reading identity by understanding themselves as a reader,
actively working toward their literacy goals, and using texts, writing, and discourse to
engage in and understand the world around them.

2. improving our school culture by developing both scholars’ and educators’ socio-
emotional skills, in order to increase proactive problem-solving, attendance, and time in
class, while decreasing disproportionate discipline outcomes by gender

3. preparing scholars for a high school experience that emphasizes college and career
pathways through access to rigorous CCSS and NGSS aligned curriculum in ELA, Math,
Science, and History, and Blended Learning programs that build 21st century skills

4. deeply engaging our families as partners in pursuit of our collective vision

Everything about Aspire ERES Academy from the college swag in our classrooms to our data-
driven rigorous instruction — is designed to put our students on the road to a four-year degree.
Helping our students realize the college dream is a challenge that requires the hard work of every
member of our school family: our students love learning and achieve amazing results; our staff is
the hardest-working group of professionals in the business; our parents and families are involved
in supporting every aspect of our college-going culture; and our community partners, volunteers
and supporters enable us to meet the unique needs of our students and our community. In our
2018 family survey, 94% of families responded affirmatively that they feel a sense of belonging
with their child’s school community.

Since 2014, ELA performance has increased from 23% to 28% of scholars meeting or exceeding
grade level as measured by the SBAC. More recently we have focused in on closing the gap
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earlier through focusing on early literacy achievement using the Early Reading Diagnostic, an
invaluable resource from our SEEDS partnership. In 2017, whereas 4% of our TK-K scholars
showed kindergarten readiness, by the end of the school year, 78% were meeting literacy
benchmarks on the average of all ERD subtests.

In comparison to similar schools in the neighborhood, our SBAC results in 2015-16 and 2016-
17 outperform our peers in both ELA and Math and all peers except TCN in 2017-2018.

Schools Within Approximately 1 Mile of ERES
SBACELA - Standard Exceeded or Met

o

13% ’
3: 'J

Bridges United for Horace Mann Global Family Int'l Think College Aspire ERES
Success Community MNow

W 2015-16 m2016-17 m2017-18

Schools Within Approximately 1 Mile of ERES
SBAC Math - Standard Exceeded or Met

30%
25%

20%

United for Bridges Horace Mann Global Family Int'l Think College Aspire ERES
Success Co mmunity Mow

W 2015-16 m2016-17 m2017-18

We are proud of our focus on increasing reading levels over the last two years through on-going
professional development in a balanced approach to literacy, including planning for standards-
based instruction. As a result, we have seen great growth in the number of students reading on
grade level and/or students reading below grade level making 1 or more years reading growth in
a single school year. In 2016-17, schoolwide, the percentage of students reading on or above
grade level on the STAR increased by 15 percentage points from the beginning of the year to the
end of the year. The next year as seen in the table below, in 2017-18, schoolwide, the percentage
of students reading on or above grade level on the STAR increased by 14 percentage points. In
both years the number of students reading on or above grade level at least doubled: in 17-18
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growing from 12% of students reading on or above grade level to 26% of students reading on or
above grade level. Additionally, we were able to reduce the number of students reading far
below grade level from 52% at the beginning of the year, to 28% by the end of the 17-18 school
year.

The Charter School’s present charter term is set to expire on June 30, 2019. The Charter
School complies with the legal requirements for renewal as set forth in Education Code §
47607 (b)(4) such that the academic performance of the charter school is at least equal to the
academic performance of the public schools that the charter school pupils would otherwise have
been required to attend, as well as the academic performance of the schools in the school district
in which the charter school is located, taking into account the composition of the pupil
population that is served at the charter school.

The Charter School has done a financial analysis and projections that support continued
operation of a TK-8 school in the District on a financially sound basis.

The Charter School has a year to year lease in its current facility, which is available to renew.
The Charter School will continue to seek improved facility options through Prop 39 applications
to OUSD and through exploring outside facility options.

Please refer to Appendix XI1X for the financials.

The Charter School is located at 1936 Courtland Ave, Oakland, CA 94601.

In accordance with the Charter Schools Act of 1992, Aspire hereby respectfully petitions
Oakland Unified School District (“the District”) to renew the charter for the Charter School for a
five-year period, from July 1, 2019 to June 30, 2024.

The Charter Schools Act of 1992 states that:

It is the intent of the Legislature...to provide opportunities for teachers, parents, pupils, and
community members to establish and maintain schools that operate independently from the
existing school district structure, as a method to accomplish all of the following:

(@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at The Charter School site.

(e) Provide parents and pupils with expanded choices in the types of educational opportunities
that are available within the public school system.
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(f) Hold The Charter Schools established under this part accountable for meeting measurable
pupil outcomes, and provide The Charter Schools with a method to change from rule-based to
performance-based accountability systems.

(9) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

- California Education Code Section 47601(a)-(g)

The Charter School has made and will continue to make important contributions to the
legislative goals outlined above. By granting this renewal, the District will help fulfill the intent
of the Charter Schools Act of 1992 (“Charter Schools Act”), while providing students in the
District with a small school option.
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PETITION ELEMENTS
Element 1

“The educational program of the charter school, designed, among other things, to identify those
whom the charter school is attempting to educate, what it means to be an *““educated person’ in
the 21st century, and how learning best occurs. The goals identified in that program shall include
the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” (Ed.
Code § 47605(b)(5)(A)(i).)

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by
the charter school, and specific annual actions to achieve those goals. A charter petition may
identify additional school priorities, the goals for the school priorities, and the specific annual
actions to achieve those goals.” (Ed. Code 8 47605(b)(5)(A)(ii).)

In accordance with SB 1290, The Charter School pupil outcomes related to annual academic
achievement goals will be set and disaggregated by all numerically significant subgroups as
defined in Education Code section 52052; including race/ethnicity, socio-economic status (SES),
English Learner status, and Special Education designations, in the state priorities that apply for
the grade levels served or the nature of the program operated, as well as the specific annual
actions to achieve those goals, any additional school priorities, the goals for the school priorities,
and the specific annual actions to achieve those additional goals.

Charter School acknowledges and agrees that it must comply with all applicable laws and
regulations related to AB 97 (Local Control Funding Formula), as they may be amended from
time to time, which include the requirement that Charter School shall annually submit a Local
Control and Accountability Plan (LCAP)/annual update to the Office of Charter Schools on or
before July 1. In accordance with Education Code sections 47604.33 and 47606.5, Charter School
shall annually update its goals and annual actions to achieve those goals identified in the charter
pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control and
Accountability Plan template adopted by the State Board of Education, as it may be changed from
time to time. Charter School shall comply with all requirements of Education Code section
47606.5, including but not limited to the requirement that Charter School *““shall consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the
annual update.” (Ed. Code § 47606.5(e).)

The Charter School’s pupil outcomes, disaggregated by numerically significant subgroups in
compliance with Education Code section 47607 (b)(5)(A)(ii), are as follows:
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LCAP Year (select from 2017-18, 2018-19, 2019-20)

2018-2019

Local Control Accountability Plan and Annual
Update (LCAP) Template

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this LCAP. Please analyze the LEA'’s full data set; specific links to the rubrics are also provided

within the template.

LEA Name Contact Name and Title Email and Phone

Aspire ERES Academy @ Jenna Ogier-Marangella, Principal = jenna.ogier-marangella@aspirepublicschools.org; 510-292-7296

2017-20 Plan Summary
The Story
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Describe the students and community and how the LEA serves them.

ERES Academy is direct-funded charter school in Oakland, CA. It is chartered through Oakland Unified School District.

The school serves approximately 220 students in grades tk-8. The school’'s demographic profile is 92.3% Latino, 4.9%
African-American, .9% Asian-American, 0% Caucasian, and 55% English Language Learners. 95% of the student body
eligible for the free and reduced price meals program.

ERES ACADEMY is part of the non-profit Aspire Public Schools (APS). Aspire serves ERES ACADEMY through
business services, professional development and other operational support.

Aspire’s vision is that every student is prepared to earn a college degree and was founded to address the long-standing
inequities in TK-12 education. The school’s mission is to open and operate small, high-quality charter schools in low-
income neighborhoods in order to: increase the academic performance of historically underserved students, develop
effective educators, share successful practices with other forward-thinking educators, and to catalyze change in public
schools. Specifically, at ERES ACADEMY our mission is to empower scholars with the socio-emotional and academic
skills necessary for secondary success and college readiness, leading to success in any career and life, and positive
transformative change in their communities and the world.

LCAP Highlights

Identify and briefly summarize the key features of this year’'s LCAP.

As an organization, region, and school, we paired down our priorities after 2016-2017 from 15 goals to 3 goals to reflect
our most important work and ensure that the historically underserved students are prioritized in our actions, services, and
plans. Significant changes in our organization and school including Common Core State Standard and Next Generation
Science Standard aligned curriculum and instruction, multi-tiered supports of progress monitoring and intervention, and an
emphasis on social emotional curriculum and development. They are guiding the way for great reform and positive
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growth on our student socio-emotional and academic outcomes, as evident in the data. The first year has seen success in
our English Learner progress toward proficiency and redesignation rate, and for our Students with Disabilities within
English Language Arts.

As this was our first year pairing down our foci, we remain committed to our metrics and expectations for growth as we
continue to focus on aligning our instructional practices and materials, analyzing data through Tiered approaches, and
offering social emotional development and alternatives to suspension in order to change student outcomes. Our academic
assessment results in math, as well discipline and chronic absentee rates, will make positive growth as we remain
committed to changing these specific outcomes for our students.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics,
progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is the LEA most
proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any specific examples of
how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved
performance for these students.

Greatest Progress

One of Aspire ERES Academy’s greatest areas of progress has been the increase in our English Learner Progress (1-
12). At the Blue performance level, 86.2% of English Learners made progress towards English proficiency. This was a
+32.5% increase from the previous school year. We were able to achieve this progress through the adoption of Common
Core- aligned, rigorous curricula across grades K-8: for k-5 Lucy Calkins Reader’s and Writer's Workshop, and 6-8
StudySync. In grades 6-8, students also participate in an additional daily 45 minute “academic literacy” block, driven by
the Reading Apprenticeship framework. Weekly internalization of standards and the new curricula, professional
development around literacy instruction, and data inquiry cycles allowed teachers to review reading and writing data in
order to immediately adjust instruction and better meet the needs of our English Learners. Additionally, our school
adopted Leveled Literacy Intervention (LLI) as our primary intervention curriculum, with two designated intervention
teachers across grades K-8. Three literacy screeners/assessments, which included the ERD, F&P, and STAR, in addition
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to CELDT data, allowed interventionists to tier student needs and identify which students needed additional instructional
support.

Another area of growth is within English Language Arts (3-8). Students with Disabilities significantly increased by +20.6
points. Last year, we identified our greatest area of growth to be increasing the academic success of Students with
Disabilities. In 15-16, 0% of students with disabilities achieved proficient or advanced scores on SBAC in ELA. We aimed
to increase achievement for students with disabilities by increasing the number of special education teachers serving
students with disabilities, in order to decrease caseloads and increase availability for small group and intentional push-in
instruction. We also planned to use the Leveled Literacy Intervention (LLI) program to prioritize students with disabilities to
ensure they received the most concentrated daily small group reading intervention.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance
was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for Two or More Years”
rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of local
performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest
need for improvement?

Greatest Needs

One of Aspire ERES Academy’s greatest needs is to improve our Suspension Rate (k-12). At the red performance level,
our rate is at 7.3% and for all students increased by +2.8% from the following year. Additionally, Students with Disabilities
had the highest significant increase by +15%. We aim to significantly lower our suspension rate and suspension
behaviors by adopting Ruler, a socio-emotional curriculum created by the Yale Center for Emotional Intelligence. The
curriculum focuses on the power of emotions to create more compassion and empathy among students, and growing
emotional intelligence. The proposed programmatic strategy will continue to create a more positive and safe school
learning environment. Additionally, building on our strategic Positive Behavioral Intervention Systems (PBIS) plan,
coupled with Restorative Practices, our rate of incidents, referrals, and suspension rate has already decreased, with more
students in class learning at all times. For example- in Semester 1, we saw a reduction in the number of office referrals
and our suspension rate was 3.8%. While we were able to reduce the overall number of student referrals and
suspensions, we are still seeing a disproportionate number of referrals for our male students. Our advisory teachers, MS
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team, MTSS and Lead teams have been working to problem solve around this data trend. Some initial ideas have
included beginning a boys affinity group, more male counseling groups, and tailoring our socio-emotional curriculum and
lessons to better meet the needs of our male students.

Another area of need is Mathematics (3-8) at the orange performance level. Student performance declined from the
previous year by -9.5 points, and all students are performing low: 50.2 points below level 3. All statistically significant
subgroups declined between -8.6 to -11.9 points, although Students with Disabilities maintained performance levels in
comparison with the prior school year. One way that we aim to significantly improve our mathematic academic
performance is through the adoption of Eureka, a math Common Core- aligned, top-rated, rigorous curricula across
grades K-8. Eureka balances the need for students to develop fact fluency, algorithm, and conceptual understanding.
This year we provided weekly professional development time for teachers to internalize the new curriculum with
colleagues. Additionally, teachers met across grade level teams to discuss Common Core math power strands, analyze
data, and observe math instruction in classrooms at other ASPIRE schools and within ERES. Finally, we increased the
number of math instructional minutes from 45 minutes to over 90 minutes across all grade levels.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more
performance levels below the “all student” performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps

Even though we do not have state indicators that show performance gaps, our internal data shows a disproportionate
number of office referrals and suspensions for boys. Please see Greatest Needs Paragraph 1.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-
income students, English learners, and foster youth.

Increased or Improved services
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Please see answers in the description of how we will increase student achievement for our greatest needs.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION AMOUNT

Total General Fund Budget Expenditures For LCAP Year $ 3,600,000

Total Funds Budgeted for Planned Actions/Services to Meet The Goals in the LCAP for LCAP Year = $ 2,500,000

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly
describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP.

General fund expenditures not included in the LCAP consist of food services, insurance, rent, utilities and communication,
leases and printing, home office contribution and regional office contribution.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year | S 2,475,000
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Annual Update
LCAP Year Reviewed: 2017-2018

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed.

Goal 1

Deepen implementation of a rigorous TK-12 Common Core and NGSS standards-aligned instructional program so that all
scholars are prepared for post-secondary success.

State and/or Local Priorities addressed by this goal:

State Priorities: 1,2,4
Local Priorities: NA

Annual Measureable Outcomes
Expected Actual

16-17: 31.29% of students Meeting/Exceeding on ELA SBAC
17-18: Data coming soon

31% of students Meeting/Exceeding on ELA SBAC
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16-17: 26.85% of students Meeting/Exceeding on Math SBAC

29% of students Meeting/Exceeding on Math SBAC .
17-18: Data coming soon

5% of scholars meeting/exceeding grade level lexile band

based off baseline year data 22% meeting/exceeding grade level Lexile band as of 5/23/2018

80% of classrooms fully engaged in CCSS aligned lessons during

80% of cl full din CCSS aligned | . .
SR A ANgNECIEssoNs — 17.18 Leadership Walk observations

Sufficient instructional materials : 0% lacking sufficient

. : . 0% lacking sufficient instructional materials
instructional materials

90% of teachers credentialed for core subjects 80% of teachers credentialed for core subjects

6-8+ Grade Learning of NGSS via Amplify and 5% increase

0 the e9th I i i
in CAST proficiency 100% of 6+-8~ Grade Learning Amplify, CAST Data Not Yet Available

100% of 6-8+ grade students offered choice of electives 4x/week
(Art, PE, Cooking, Yearbook)

Maintain enrollment in a broad course of study

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Action 1
Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
e Implement Aspire-wide TK-5 math 1 $929,000 1 $929,000
program . . o Implemented ispire—wide TK-8 math 2 5130,()00 2 5130,()00
o Impleme.nt reg1o.n—w1de TK-2 program (Eure a? . 3 $132,000 3 $132,000
Foundational Skills program e Implemented region-wide TK-2
e Intensively support teachers in their first Foundational Skills program “ $112,000 “ $112,000
year with classroom management 5 $19,000 5 $19,000
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Build capacity of leaders and teachers in
NGSS

Introduce new AIR rubric and
implement process

TK-8 ELA curriculum adoption and
implementation (Readers’ Workshop,
Close Reading, and Study Sync)

Intensively supported teachers in their
first year with classroom management by
providing daily or weekly coaching

Built capacity of leaders and teachers in
NGSS through adoption of Amplify in
6-8~ grades

Introduced new AIR rubric and
implemented process

TK-8 ELA curriculum adopted and
implemented (Readers” Workshop, Close
Reading, and Study Sync)
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6 $80,000

7 $24,000

8 $5,000

9 $1,000

1 LCFF

2 LCFF

3 LCFF & Title |
4 LCFF

5 LCFF & Title Il
6 LCFF

7 LCFF

8 LCFF

9 LCFF

1 Sal + Benefits
- All Teachers

2 Sal + Benefits
- Principal

3 Sal + Benefits
- Assistant Principal

4 Sal + Benefits
- Dean

5 Lead
Stipends

6 Books and
Materials

7 Travel and
Conferences

8 Computers

O 00 N O

$80,000
$24,000
$5,000
$1,000
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9 Furniture

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed. Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as
applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

This year marked significant change in curricular adoption and diving deeper into Common Core State Standard aligned instruction. Our continued
emphasis on independent reading and reader’s workshop is reflected in the number of students now reading above or at grade level Lexile
benchmarks. An area we hope to improve after a year of curricular changes (which has not yet been reflected in our SBAC data) is through
Eureka for Common Core aligned math instruction, and the adoption of Amplify in middle school science classes.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All teachers received weekly coaching using the Relay Graduate School of Education framework to ensure their continued growth and success.
New teachers received daily coaching in order to support their classroom management. In walkthroughs we are seeing CCSS aligned instruction.
We have seen growth in the number of students reading above or at grade level Lexile benchmarks, and the number of students making
significant reading growth. Finally, our English Language Learners are making progress towards English proficiency.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Estimated actual expenditures meet or exceed budgeted expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.
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As curricular changes were made at the beginning of this past school year, we will continue our focus on CCSS and NGSS aligned instruction that
increases the rigor of students’ tasks, change instructional practices our educators implement, and increase our assessment performance as the
actual goals and services for the 2018-2019 school year remain unchanged.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed.

Goal 2

Implement progress monitoring systems at the school, classroom and student level to drive improvements with a focus on English Learners and
students receiving Special Education services.

State and/or Local Priorities addressed by this goal:

State Priorities: 4
Local Priorities: NA

Annual Measureable Outcomes

Expected Actual
Increase 7% of students on ELA SBAC Meeting/Exceeding for FRL, EL, 16-17: % of students on ELA SBAC Meeting/Exceeding for FRL, EL,
and SPED subgroups: and SPED subgroups:
FRL: 31.21
FRL: 34% EL: 5.66%
EL: 33% SPED: 5.88%
SPED:7%
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Increase 7% of students on Math SBAC Meeting/Exceeding for FRL,

EL, and SPED subgroups:

FRL: 32%
EL: 19%

SPED: 0%

Increase 7% of students progressing in proficiency bands on

CELDT:

Increase 7% of students reclassified as Fluent English Proficient: 53%

39%

Actions / Services

17-18: Data coming soon

SPED subgroups:
FRL: 26.76%
EL: 14.55%
SPED: 0%

59% met annual growth goal

% of students on Math SBAC Meeting/ Exceeding for FRL, EL, and

Increase 20% of students progressing in proficiency bands on CELDT:

25.5% of students reclassified as Fluent English Proficient:

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as

needed.

Action 1

Planned
Actions/Services

Implement consistent formative
assessment cycles for Tier 1
instruction (exit tickets, student work,
CBA, interims)

Monitor progress of EL scholars to
drive instructional strategies through
Tier 1 program

Implement regional collaborative data
protocol

Actual
Actions/Services

Implemented weekly formative
assessment cycles for Tier 1
instruction (exit tickets, student work,
CBA, interims)

Monitored progress of EL scholars to
drive instructional strategies through
Tier 1 program

Implemented RELAY data protocol

Used LLI for Tier 3 intervention &
SPED instruction

Aspire ERES Academy Charter Renewal Petition (2019-2024)
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Budgeted
Expenditures

1. Duplicate Goal 1
$60,000
Duplicate Goal

Duplicate Goal

$30,000
$117,000
$282,000

N o o BP b P W N

Estimated Actual
Expenditures

1. Duplicate Goal 1

2 $60,000

3 Duplicate
Goal 1

4 Duplicate
Goal 1

5 $11,000

6 $117,000
7 $282,000
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e Use LLI for Tier 3 intervention &
SPED instruction

Aspire ERES Academy Charter Renewal Petition (2019-2024)
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8 Duplicate Goal
1

9 $15,000

10 $17,000

1 Duplicate Goal
1

2 LCFF & Title Il
3 Duplicate Goal
1

4 Duplicate Goal
1

5 LCFF

6 ASES

7 LCFF/Sped

8 Duplicate Goal
1

9 LCFF

10 LCFF

1 Sal + Benefits -
All Teachers

2 Sal + Benefits -
Intervention Specialist
3 Sal + Benefits -
Assistant Principal

4 Sal + Benefits -
Dean

5 Sal + Benefits -

Blended Learning staff

8 Duplicate
Goal 1
9 $15,000

10 $17,000

5. LCFF

5. Reading Specialist
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6 Sal + Benefits -
After School Staff

7 Sal + Benefits -
Sped Staff

8 Books and
Materials

9 Software

10 Other

Professional Services

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed. Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as
applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Our tiered approach to supporting students in instruction, as well as access to intervention, was consistent and had a clear impact on our English
Learners as evident in their increase in progress towards proficiency bands. Our focus on literacy instruction and tiered intervention was also
evident in our number of students now reading on grade level and making accelerated reading growth, in addition to an increased number of SpEd
students making their individualized reading growth goals. We also began RELAY weekly formative assessment and data protocols, and we will
be continuing to deepen our practices next school year.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our focus on supporting our English Learners and SpEd students through actionable data protocols and a Response to Intervention Tiered model
were effective in making growth for our students on the CELDT and in the SBAC ELA. These systems need to be much more focused on
analyzing the success of our math instruction throughout the next school year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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Estimated actual expenditures meet or exceed budgeted expenditures, except the portion for blended learning. We didn’t hire someone for
blended learning, instead we hire a reading specialist to support students.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Our regional and school site initiatives, focused on a robust Response to Intervention system, RELAY collaborative data protocols, and Tier 1
strategies for supporting English Learners and SpEd students is at the beginning of a three year implementation. The actual goals and services for
the 2018-2019 school year remain unchanged.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed.

Goal 3

Deepen social emotional learning and implement school culture systems, trauma-informed mental health practices, and behavioral health
interventions in positive, safe school conditions.

State and/or Local Priorities addressed by this goal:

State Priorities: 1, 3,5,6
Local Priorities: NA

Annual Measureable Outcomes
Expected Actual

Aspire ERES Academy Charter Renewal Petition (2019-2024) 27 of
173


https://docs.google.com/document/d/1YnHhSK7mN8ypzNoS9ne4-oS7E288PKLCI-1hkcKrvVw/edit#heading=h.1302m92
https://docs.google.com/document/d/1YnHhSK7mN8ypzNoS9ne4-oS7E288PKLCI-1hkcKrvVw/edit#bookmark=id.41mghml

All subgroups will achieve and maintain a 95% or above attendance rate 97.2% attendance rate

Decrease suspension rate by 25% or maintain 1% or lower:

9.8% suspension rate
2.9% suspension rate

Decrease chronic absenteeism rate by 25% from baseline data:
10.5% Chronic Absenteeism rate
4.05%

Maintain a 90% or higher rate of students feeling safe and welcomed at school 62% of students feel safe and welcomed at school per
per Aspire’s Student Survey ASPIRE’s Student Survey

Maintain a 90% or higher rate of parents feeling safe and welcomed at school ~ 78% Of parents feel safe and welcomed at school per
per Aspire’s Family Survey Aspire’s Family Survey
School Conditions Status reported/evaluated on FIT evaluation as reported on
SARC at “Fair” or better: .
Fair
Maintain Fair status or better

Decrease dropout and expulsion rates by 25% or maintain 1% or lower:

0% dropout or expulsion
Maintain 1% or lower

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as
needed.

Action 1
Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Aspire ERES Academy Charter Renewal Petition (2019-2024) 28 of

173


https://docs.google.com/document/d/1YnHhSK7mN8ypzNoS9ne4-oS7E288PKLCI-1hkcKrvVw/edit#heading=h.3fwokq0

Sustain Toolbox implementation
Consistently implement Restorative
Practices, Behavior Wellness Team,
attendance practices

Identify a vision for Mental Health
program

Ensure efficient and effective ongoing
school site operations

Develop and implement year-round
enrollment plan

Ensure ongoing facilities maintenance
and planning

Sustained Toolbox implementation in
k-5 classrooms

Consistently implemented Restorative
Practices, Behavior Wellness Team, &
attendance practices

Sent administrators and Mental Health
counselor to Ruler training &
introduced tools to staff

Identified a vision for Mental Health
program

Ensured efficient and effective ongoing
school site operations

Developed and implemented year-
round enrollment plan

Ensured ongoing facilities maintenance
and planning
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Duplicate Goal 1
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Duplicate Goal

Duplicate Goal

Duplicate Goal

$84,000
$285,000
Duplicate Goal

Duplicate Goal

Duplicate Goal

Duplicate Goal

$15,000
$27,000

Duplicate Goal

Duplicate Goal

Duplicate Goal

Duplicate Goal

LCFF
LCFF

Duplicate Goal 1

2
Goal 2

3
Goal 1

4
Goal 1

5
6

7
Goal 2

Goal 1

Goal 1

10
Goal 2

11
12

Duplicate

Duplicate

Duplicate

$84,000
$285,000
Duplicate

Duplicate

Duplicate

Duplicate

$15,000
$27,000
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7 Duplicate Goal

2

8 Duplicate Goal

1

9 Duplicate Goal

1

10 Duplicate Goal

2

11 LCFF

12 LCFF

1 Sal + Benefits -

All Teachers

2 Sal + Benefits -

Blended Learning staff

3 Sal + Benefits -

Assistant Principal

4 Sal + Benefits -

Dean

5 Sal + Benefits -

Counselors

6 Sal + Benefits -

School Operation Staff

7 Sal + Benefits -

After School Staff

8 Books &

Materials

9 Travel and

Conferences

10 Software
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11 Repairs and
Maintenance

12 Facility
Contractors

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as
needed. Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as
applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

This year we re-grounded our practices, expectations and systems for Restorative Practices, Behavior Wellness team, and attendance
practices. The sustained implementation of our tk-5 social emotional curriculum Toolbox has been beneficial for elementary, and we began
investing in training administration and teachers in Ruler- a socio-emotional curriculum for tk-8.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

As evident in our suspension, chronic absenteeism, student and family survey results, we need to continue working on school culture and socio-
emotional learning through Ruler this upcoming school year. We will be meeting with our SSC and ELAC family groups to create plans that offer
alternatives to suspension, positively reinforce attendance expectations, and effectively teach social emotional learning to all students and families
in TK-8" grade. We remain committed to fostering effective changes in these areas as they dramatically impact learning and our school
environment.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Estimated actual expenditures meet or exceed budgeted expenditures, except the portion for blended learning. We didn’t hire someone for
blended learning, instead we hire a reading specialist to support students.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

The most important change to our future actions, as modified in our 2018-2019 Actions and Services, is the implementation of a new Social
Emotional Learning curriculum for all students and stakeholders named RULER. This will not impact funding allocation as we are prioritizing
funding for a different curriculum than had been prioritized for Toolbox in the past. The remainder of our goals and metrics and expected outcomes
for the next school year remain focused on lowering both our chronic absentee rates and suspension rates.

Stakeholder Engagement

LCAP Year: 2018-2019

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and
Analysis?

ERES Academy conducts three major surveys during the school year — a parent, student, and teammate survey. These surveys are administered
in the winter of each school year and gather quantitative data on school climate, academic satisfaction, and safety at school, engagement and
participation.

Additionally, the following meetings were held to inform the reflection and planning process for this LCAP/Annual Review and Analysis:

School Site Council meeting held May 4+, 2018.

School Site Leadership Team meetings held April 17+ and 24«

Classified & Certificated Teammate meeting held April 27x.

Classified Teammate meeting held April 20». Student Council Group meeting (secondary) held on April 24», 2018.

Total LCAP meetings: 5
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Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

The top themes that emerged from the stakeholder input sessions were continued emphasis and focus on the areas they believe most impacted
students (school safety and academic rigor).

Families’ themes in both surveys and meeting engagements remained focused on the academic rigor and readiness of our students as they leave
for high school which is included in Goal 1, Action 1, and school safety and socio-emotional culture in Goal 3, Action 1.

Students’ themes were focused on the course electives offered at the school which is included in Goal 1, Action 1.

Teammates’ themes included support for ELL students and students with disabilities included in Goal 2, Action 1.

Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Unchanged goal

Goal 1

Deepen implementation of a rigorous TK-12 Common Core and NGSS standards-aligned instructional program so that all scholars are prepared
for post-secondary success.
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State and/or Local Priorities addressed by this goal:

State Priorities: 1,2,4
Local Priorities: NA

Identified Need:

Increase student achievement through a rigorously aligned standard based curriculum in order to better prepare all students for college and careers

Expected Annual Measureable Outcomes

Metrics/Indicators

Increase by 5% of
students on ELA SBAC
Meeting/Exceeding

Increase by 5% of
students on Math SBAC
Meeting/ Exceeding

Increase by 5% of scholars
Meeting/ Exceeding
Grade Level Lexile Band

Implementation of state
standards:

% of classrooms
demonstrating partial or
full alignment to

Aspire ERES Academy Charter Renewal Petition (2019-2024)
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Baseline

38% of students on ELA
SBAC Meeting/Exceeding

27% of students on Math
SBAC Meeting/Exceeding

19% of scholars
Meeting/Exceeding Grade
Level Lexile Band

72% of classes engaged in
partial to fully aligned
CCSS lessons during 2016-
17 Leadership Walk
observations

2017-18

43% of students on ELA
SBAC Meeting/Exceeding

32% of students on Math
SBAC Meeting/Exceeding

24% of scholars
Meeting/Exceeding Grade
Level Lexile Band

80% of classes engaged in
partial to fully aligned
CCSS lessons during 2017-
18 Leadership Walk
observations

2018-19

48% of students on ELA
SBAC Meeting/Exceeding

37% of students on Math
SBAC Meeting/Exceeding

29% of scholars
Meeting/Exceeding Grade
Level Lexile Band

85% of classes engaged in
partial to fully aligned
CCSS lessons during 2018-
19 Leadership Walk
observations

2019-20

53% of students on ELA
SBAC Meeting/Exceeding

42% of students on Math
SBAC Meeting/Exceeding

34% of scholars
Meeting/Exceeding Grade
Level Lexile Band

90% of classes engaged in
partial to fully aligned
CCSS lessons during 2019-
20 Leadership Walk
observations
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standards on Leadership

Walks
o, _ [s) _ 0, - 9, -
100% of K-8 Students 100% of K-8 S.tudents 100% of K-8 S.tudents 100% of K-8 S.tudents 100% of K-8 S.tudents
. Offered Physical Offered Physical Offered Physical Offered Physical
Offered Physical . . . .
Education and Technolo Education and Education and Education and Education and
gy Technology Technology Technology Technology
100% of Middle School 100% of Middle School 100% of Middle School 100% of Middle School 100% of Middle School
Students Offered Choice Students Offered Choice Students Offered Choice Students Offered Choice Students Offered Choice
of Electives (Art, Music, of Electives (Art, Music, of Electives (Art, Music, of Electives (Art, Music, of Electives (Art, Music,
Tech, PE) Twice Per Week  Tech, PE) Twice Per Week @ Tech, PE) Twice Per Week Tech, PE) Twice Per Week Tech, PE) Twice Per Week
2:1 Technology to Student = 2:1 Technology to 2:1 Technology to 2:1 Technology to 2:1 Technology to
Ratio in K-8 Student Ratio in K-8 Student Ratio in K-8 Student Ratio in K-8 Student Ratio in K-8
Sufficient 80% of 85% of 90% of 100% of
instructional Families/Staff/Students Families/Staff/Students Families/Staff/Students Families/Staff/Students
materials Believe There Are Sufficient = Believe There Are Sufficient = Believe There Are Sufficient = Believe There Are Sufficient
Materials to Teach Materials to Teach Materials to Teach Materials to Teach
Teacher 95% of teacher highly 100% of teacher highly 100% of teacher highly 100% of teacher highly
credentials for qualified to teach core qualified to teach core qualified to teach core qualified to teach core
core subjects subjects subjects subjects subjects
Irsnmle::n‘:nI::dss& 6--8» Grade Learning NGSS 4+-8~ Grade Learning K-8 NGSS Implementation K-8 NGSS Implementation
5 - Amplify and 30% CAST and 35% CAST and 40% CAST
Increase of 5% Through Amplify . . . . . .
Meeting/Exceeding Meeting/Exceeding Meeting/Exceeding
on CAST
Planned Actions / Services
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Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures,
as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All Students All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
NA NA NA

Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged for
for 2017-18 for 2018-19 2019-20
New Unchanged Unchanged
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Implement Aspire-wide TK-5 math program Deepen TK-5 math instruction Deepen TK-5 math instruction
Implement region-wide TK-2 Foundational Skills Deepen TK-5 literacy instruction Deepen TK-5 literacy instruction
program Intensively support teachers in their first Intensively supportt teachers in their first
Intensively support teachers in their first year with year with classroom management year with classroom management
classroom management Implement NGSS instruction in grades 3-5 = Implement NGSS instruction in grades 3-5
Build capacity of leaders and teachers in NGSS Full implementation of new AIR rubric Full implementation of new AIR rubric
Introduce new AIR rubric and implement process Pilot culturally responsive teaching Pilot culturally responsive teaching
TK-8 ELA curriculum adoption and implementation practices in new AIR rubric practices in new AIR rubric
(Readers’ Workshop, Close Reading, and Study Sync) Aspire-wide IP roll out TBD Aspire-wide IP roll out TBD

Budgeted Expenditures
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Year

Amount

Source

Budget Reference

2017-18

[EEN

OCooNOOTULDWNRPEPR, OONOOTULD WNPRERPR OONOOUDE WN

$929,000

$130,000

$132,000

$112,000

$19,000

$80,000

$24,000

$5,000
$1,000

LCFF

LCFF

LCFF & Title |

LCFF

LCFF & Title Il

LCFF

LCFF

LCFF

LCFF

Sal + Benefits - All Teachers
Sal + Benefits - Principal
Sal + Benefits - Assistant Principal
Sal + Benefits - Dean
Lead Stipends

Books and Materials
Travel and Conferences
Computers

Furniture
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2018-19

[EEN

OCooNOOTULDWNRPEPR, OONOOTULD WNPRERPR OONOOTULD WN

2019-20

$1,093,000 See 2018-19
$130,000

$132,000

$112,000

$19,000

$70,000

$14,000

$25,000
$1,000

LCFF See 2018-19
LCFF

LCFF & Title |

LCFF

LCFF & Title Il

LCFF

LCFF

LCFF

LCFF

Sal + Benefits - All Teachers

Sal + Benefits - Principal

Sal + Benefits - Assistant Principal
Sal + Benefits - Dean

Lead Stipends

Books and Materials

Travel and Conferences
Computers

Furniture

See 2018-19
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Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Unchanged

Goal 2

Implement progress monitoring systems at the school, classroom and student level to drive improvements with a focus on English Learners and
students receiving Special Education services.

State and/or Local Priorities addressed by this goal:
State Priorities: 4
Local Priorities: NA

Identified Need:

The need to drive improvements with a focus on English Learners and students receiving Special Education services.
Expected Annual Measureable Outcomes

| Metrics/Indicators | Baseline | 2017-18 | 2018-19 | 2019-20
16-17:
Increase 7% of students on ELA SBAC FRL: 31.21 FRL: 38.21%  FRL:45.21% FRL: 52.21%
Meeting/Exceeding for FRL, EL, and SPED EL: 5.66% EL: 12.66% EL: 19.66% EL: 26.66%
subgroups SPED: 5.88% SPED:12.88%  SPED:19.88% SPED:26.88%
Increase 7% of students on Math SBAC FRL: 26.76% FRL:33.76%  FRL: 40.76% FRL: 47.76%
Meeting/Exceeding for FRL, EL, and SPED EL: 14.55% EL: 21.55% EL: 28.55% EL: 35.55%
subgroups SPED: 0% SPED: 7% SPED: 14% SPED: 21%
Increase 7% of students progressing in ) ) ) )
. . 32% 39% Discontinued Discontinued
proficiency bands on CELDT
Increase 7% of students reclassified as Fluent
) . 19% 26% 33% 40%
English Proficient
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Baseline Outcome to be set once Outcome to be set once

ELPAC RGN Gl e el ear baseline data is available baseline data is available

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures,
as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
NA NA
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
EL, FRL Schoolwide All Schools
Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged for
for 2017-18 for 2018-19 2019-20
New Unchanged Unchanged
2019-20
2017-18 Actions/Services 2018-19 Actions/Services Actions/Services
Implement consistent formative assessment cycles for Continue consistent formative assessment cycles for Maintained previous
Tier 1 instruction (exit tickets, student work, CBA, Tier 1 instruction (exit tickets, student work, CBA, years actions
interims) interims)
Monitor progress of EL scholars to drive instructional Continue to monitor progress of EL scholars to drive
strategies through Tier 1 program instructional strategies through Tier 1 program
Implement regional collaborative data protocol Continue to implement regional collaborative data
Use LLI for Tier 3 intervention & SPED instruction protocol
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Budgeted Expenditures

Continue to use LLI for Tier 3 intervention & SPED
instruction
Region-wide roll-out of EL support

Year

Amount

Source

Budget Reference

2017-18

B OO ~NDUDWNR

OCoOo~NOOTULLD WNPR

Duplicate Goal 1

$60,000

Duplicate Goal 1

Duplicate Goal 1

$30,000

$117,000

$282,000

Duplicate Goal 1

$15,000

$17,000

Duplicate Goal 1

LCFF & Title IlI

Duplicate Goal 1

Duplicate Goal 1

LCFF

ASES

LCFF/Sped

Duplicate Goal 1

LCFF

LCFF

Sal + Benefits - All Teachers

Sal + Benefits - Intervention Specialist
Sal + Benefits - Assistant Principal
Sal + Benefits - Dean

Sal + Benefits - Blended Learning staff
Sal + Benefits - After School Staff
Sal + Benefits - Sped Staff

Books and Materials
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2018-19 2019-20

[uny

O oo NOULL D WN

OCoo~NOOTULLD WNPR

A W N P

staff

Duplicate Goal 1 See 2018-19
$50,000

Duplicate Goal 1

Duplicate Goal 1

$160,000

$282,000

Duplicate Goal 1

$30,000

$2,000

Duplicate Goal 1 See 2018-19
LCFF & Title IlI

Duplicate Goal 1

Duplicate Goal 1

ASES

LCFF/Sped

Duplicate Goal 1

LCFF

LCFF

Sal + Benefits - All Teachers See 2018-19
Sal + Benefits - Intervention Specialist

Sal + Benefits - Assistant Principal

Sal + Benefits - Dean

Sal + Benefits - After School Staff
Sal + Benefits - Sped Staff
Books and Materials
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9 Software 8
10 Other Professional Services 9

Software
Other Professional Services

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Unchanged goal

Goal 3

Deepen social emotional learning and implement school culture systems, trauma-informed mental health practices, and

behavioral health interventions in positive, safe school conditions.
State and/or Local Priorities addressed by this goal:
State Priorities: 1,3,5,6

Local Priorities: NA

Identified Need:

Inclusive and equitable school climate helps promote positive attendance rates and lowers our suspension and expulsion rates. This also

promotes more parent and stakeholder involvement into the success of all students.
Expected Annual Measureable Outcomes

| Metrics/Indicators | Baseline
All subgroups will achieve and maintain a 95% or above 96.93% (15-16)
attendance rate

16-17:

All: 7.3% suspension rate

EL: 7.1%

FRL: 7.5%

SPED: 21.9%

Decrease suspension rate by 25% or maintain 1% or lower

Decrease chronic absenteeism rate by 25% from baseline data 5.4%
Maintain a 90% or higher rate of students feeling safe and 96%
welcomed at school per Aspire’s Student Survey ?
Maintain a 90% or higher rate of parents feeling safe and

o . 95%
welcomed at school per Aspire’s Family Survey
School Conditions Status reported/evaluated on FIT evaluation EAIR

as reported on SARC at “Fair” or better

Aspire ERES Academy Charter Renewal Petition (2019-2024)
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| 2017-18
Maintain above 95%
attendance
All: 5.475%
suspension rate
EL: 5.3%

FRL: 5.6%
SPED: 16.4%
All: 10.5%
EL: 11%
FRL: 10.9%
SPED: 7.4%

Maintain 90% or
higher

Maintain 90% or
higher

Maintain Fair status
or better

| 2018-19
Maintain above 95%
attendance

All: 4.1%
El: 3.9%
FRL:4.2%
SPED: 12.3%

All: 7.8%
EL: 8.25%
FRL: 8.1%
SPED: 5.55%

Maintain 90% or
higher

Maintain 90% or
higher

Maintain Fair status
or better

| 2019-20
Maintain above 95%
attendance

All: 3%
El: 3%
FRL:3%
SPED: 9%

All: 5.9%
EL: 6.1%
FRL: 6.1%
SPED: 3%

Maintain 90% or
higher

Maintain 90% or
higher

Maintain Fair status
or better
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Decrease dropout and expulsion rates by 25% or maintain 1% 15-16 dropout and expulsion Maintain 1% or N Maintain 1% or
Maintain 1% or lower
or lower rate for ERES Academy 0% lower lower

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures,
as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All Students All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
NA NA NA

Actions/Services
Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged for
for 2017-18 for 2018-19 2019-20
New Modified Unchanged
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Sustain Toolbox implementation Implement RULER as a TK-8 social Sustain RULER as a TK-8 social emotional
Consistently implement Restorative Practices, emotional learning program learning program
Behavior Wellness Team, attendance practices Sustain Toolbox implementation Sustain Toolbox implementation
Identify a vision for Mental Health program Maintain Restorative Practices, Behavior Maintain Restorative Practices, Behavior
Ensure efficient and effective ongoing school site Wellness Team, attendance practices Wellness Team, attendance practices
operations Maintain Mental Health team systems & Maintain Mental Health team systems &
Develop and implement year-round enrollment plan = practices practices
Ensure ongoing facilities maintenance and planning = Maintain efficient and effective ongoing Maintain efficient and effective ongoing

school site operations school site operations
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Maintain year-round enrollment plan
Ensure ongoing facilities maintenance and

Maintain year-round enrollment plan
Ensure ongoing facilities maintenance and

planning planning
Budgeted Expenditures
Year 2017-18 2018-19 2019-20
Amount 1 Duplicate Goal 1 1 Duplicate Goal 1 See 2018-19
2 Duplicate Goal 2 2 Duplicate Goal 2
3 Duplicate Goal 1 3 Duplicate Goal 1
4 Duplicate Goal 1 4 Duplicate Goal 1
5 $84,000 5 $84,000
6 $285,000 6 $285,000
7 Duplicate Goal 2 7 Duplicate Goal 2
8 Duplicate Goal 1 8 Duplicate Goal 1
9 Duplicate Goal 1 9 Duplicate Goal 1
10 Duplicate Goal 2 10 Duplicate Goal 2
11 $15,000 11 $10,000
12 $27,000 12 $30,000
Source 1 Duplicate Goal 1 1 Duplicate Goal 1 See 2018-19
2 Duplicate Goal 2 2 Duplicate Goal 2
3 Duplicate Goal 1 3 Duplicate Goal 1
4 Duplicate Goal 1 4 Duplicate Goal 1
5 LCFF 5 LCFF
6 LCFF 6 LCFF
7 Duplicate Goal 2 7 Duplicate Goal 2
8 Duplicate Goal 1 8 Duplicate Goal 1
9 Duplicate Goal 1 9 Duplicate Goal 1
10 Duplicate Goal 2 10 Duplicate Goal 2
11 LCFF 11 LCFF
12 LCFF 12 LCFF
Budget Reference 1 Sal + Benefits - All Teachers 1 Sal + Benefits - All Teachers See 2018-19
2 Sal + Benefits - Blended Learning staff 2 Sal + Benefits - Blended Learning staff
3 Sal + Benefits - Assistant Principal 3 Sal + Benefits - Assistant Principal
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4 Sal + Benefits - Dean 4 Sal + Benefits - Dean

5 Sal + Benefits - Counselors 5 Sal + Benefits - Counselors

6 Sal + Benefits - School Operation Staff = 6 Sal + Benefits - School Operation Staff
7 Sal + Benefits - After School Staff 7 Sal + Benefits - After School Staff

8 Books & Materials 8 Books & Materials

9 Travel and Conferences 9 Travel and Conferences

10 Software 10 Software

11 Repairs and Maintenance 11 Repairs and Maintenance

12 Facility Contractors 12 Facility Contractors

Demonstration of Increased or Improved Services for Unduplicated
Pupils

LCAP Year: 2017-2018
Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services
$426,679 27%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified
above, either qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required
descriptions supporting each schoolwide or LEA-wide use of funds (see instructions).

In the 2017-2018 school year, $426,679 of the school's LCFF revenues are derived from the supplemental and
concentration grants. These funds will be expended in a school-wide manner because the school’'s unduplicated pupil
count as a percent of enrollment exceeds the 40 percent threshold required to expend funds school-wide. These funds
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are supporting intervention specialists, instructional assistants, social/emotional counseling support, technology,
instructional materials, books, and other supports that meet the needs of these students.

In the 2017-2018 school year, the minimum proportionality percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all pupils is 27%. This proportionality percentage will be
met through a combination of targeting the increased LCFF funds towards supports that disproportionately target
unduplicated.

Demonstration of Increased or Improved Services for Unduplicated
Pupils

LCAP Year: 2018-2019

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services
$ 577,465 23.3%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified
above, either qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required
descriptions supporting each schoolwide or LEA-wide use of funds (see instructions).

In the 2018-2019 school year, $577,465 of the school's LCFF revenues are derived from the supplemental and
concentration grants. These funds will be expended in a school-wide manner because the school’'s unduplicat