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August 9, 2018

Honorable L. Karen Monroe

Superintendent of Schools, Alameda County
Alameda County Office of Education

313 W. Winton Avenue

Hayward, CA 94544-1136

Dear Superintendent Monroe:

RE: ACOE Preliminary Review of OUSD Adopted Budget — Letter of
July 10, 2018

The Board of Education of the Oakland Unified School District at its Regular Meeting of August
8, 2018, in response to your July 10, 2018 letter regarding District’s 2018-2019 Budget,
readopted the District’s 2018-19 Budget, revising the Multi-Year Projections for Fiscal Years
2019-20 and 2020-2021.

General Expenditure Reduction (Unrestricted)

The readopted District Budget for 2018-2019, approved by the Board, to meet implementation of
the LCAP Spending Plan, now shows that the Budget’s $30.0 Million expenditure reduction,
previously approved MYP-Unrestricted for 2019-20, is now spread across the expense object
codes 1000s-5000s, as shown in attached Exhibit “A”. An estimated total reduction of 337 FTEs
is projected in 2019-20. All other aspects of the 2018-2019 Budget adoption are unchanged.

The Board, upon recommendation of the Superintendent and the Chief Business Officer of the
District, is expected to consider and likely adopt a more detailed expenditure plan in the First
Interim based upon the 2017-2018 Closing of the District’s Books.



Honorable L. Karen Monroe. Superintendent

Re: ACOE Preliminary Review of OUSD Adopted Budget — Letter
of July 10, 2018

August 9, 2018

Page 2 of 2

Fiscal Solvency Resolution — August 8, 2018

The Board also at last Night's meeting reaffirmed its commitment to Fiscal Solvency by
adopting Resolution No. 1819-0041 — Confirming Oakland Unified School District’s
Commitment to Fiscal Solvency. a copy of which is also attached as Exhibit "B™, to this letter.

The Board is concurrently committed to providing outstanding educational opportunities for the
District’s pupils and maintaining fiscal solvency. The Board. likewise, is equally committed to
working collaboratively with your office to insure the District’s long-term fiscal health.

[f the Board may further respond on its readopted 2018-2019 Budget or other issues, please feel

free to contact me directly at ||| GEG_ (cc!)-

Sincerely.
Aimee Eng
President

AE:er
Attachments: Exhibits A & B

Cc: Members. Board of Education
Kyla Johnson Trammel. Superintendent of Schools. OUSD
Marcus Battle, Chiet Business Officer. OUSD
Ofelia Roxas, Chief Financial Officer. OUSD
Marion McWilliams, General Counsel, OUSD
Chris Learned, State Trustee, Oakland Unified School District
Ingrid L. Roberson, Chief of Learning & Accountability. ACOE
Spencer Mead, Interim Associate Superintendent Business Services, ACOE





















July 1 Budget

Qakiand Unitied General Fund 01 81259 0005000
Alameda County Muitiyear Projections Form MYP
Restricted

‘ 0819 | % %
| Budget ‘ Change 2019-20 Change 2020-21
QObject | (Form 01) ‘} (Cols. C-A/A) Projection (Cols. E-C/C) Projection !
| Description Codes a - h o o
;E AVAILABLE RESERVES

1 Generai Fund

a. Stabilizanon Arrangements 9750
b. Reserve for Economic Uncertaintics 9789
¢. Unassigned/Unappropnated 9790

{ Enter reserve projections for subsequent years | and 2
in Columns C and E; current year - Column A - is extracted.)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements 9750
b. Reserve for Economic [ 'ncertamntes 9789
¢. Unassigned/Unappropriated $790

3. Total Availabie Reserves (Sum lines Eia thru E2c)

[F ASSUMPTIONS

Piease provide below or on a separate attachment. the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further. please include an explanation for any significant expenditure adjustments
prvjected in lines Bld, B2d. and B10. For additional nnformation, please refer to the Budget Assumpzions secuon of the
| SACS Financial Reporting Software User Guide
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File: mvo (Rev 03/30/2015) Paae 2 Printed- 7/20/2018 1052 AM












Qakland Unified

July 1 Budget
General Fund

0161259 0000000

Alameda County Multiyear Projections Form MYP
Unrestricted
2018-19 % %
Budget Change 2019-20 Change 2020-21
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A} (B (C). (D} (E)
{Enter projections for subsequent years | and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
| 1. LCFF'Revenue Limit Sources 8010-8099 383.400,666.00 1.51%| 389.191,003.00 ".36%|  394.499.316.00
2. Federal Revenues 8100-8299 5.500.00 0.00% 5,500.00 J.00% 5.500.00
3. Other State Revenues 8300-8599 20,107,523.35 -59.51% 8.142.355.00 2.80% 8.370,341.00
4. Other Local Revenues 8600-8799 33.298.571.98 0.00% 33,298.572.00 0.00% 33.298.572.00
5. Other Financing Sources
! a Transfers In 8900-8929 564,067.00 0.00% 564.,067.00 0.00% 564.067.00
b. Other Sources 8930-8979 0.00 0.00% 0.00%
¢. Contributions 8980-8999 (76.196,230.38) 10.00% (83.815.853.00) 10.00%| (9" ""7 138.00)
6. Total (Sum lines Al thru ASc) 24¥ 1onnaT Az 2 eresl  347.385.644.00 344.04v.358.00
‘B. EXPENDITURES AND OTHER FINANCING USES
i 1. Certificated Salaries
a. Base Salaries 145.139.649.5( 133.830.287.00
b. Step & Column Adjustment 1.352.569.0( 2.408.945.00
I ¢ Cost-of-Living Adjustment
d. Other Adjustments (12,661,931.5¢
¢. Total Certificated Salaries (Sumn lines Bia thru Bld) 1000-1999 133.830,287.00 18070 136.239,232.00
2. Classified Salaries
a. Base Salaries 57.905.136.57 54.188,226.57
b. Step & Column Adjustment 1,334,714.0C 1.354,705.43
¢. Cost-of-Living Adjustment
i d. Other Adjustments 5.051.624.0C
" e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 54,188.226.57 2o0% 55.542.932.00
| 3. Employee Benefits 3000-3999 Y4.0/0,709.U0 20170 97.067.416.00 10.17%|  106.940,560.00
4. Books and Supplies 4000-4999 9.456.784.62 -5.09% 8.975.721.00 0.00% 8.975.721.00
| 5. Services and Other Operating Expenditures 5000-5999 39,823.821.28 -5.68% 37,560,249.00 3.04% 38.702.081.00
‘ 6. Capital Outlay 6000-6999 47.950.14 0.00% 47,950.00 0.00% 47.950.00 |
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299. 7400-7499 6.649.565.50 0.00% T 712.566.00 0.00% 6.649.566.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (3.378.587.00) 0.00% 15.0/8.587.00) 0.00% (3.378.587.00)
9. Other Financing Uses ]
a. Transfers Out 7600-7629 | 1.790.000.00 0.00% 1.790,000.00 0.00% 1,790.000.00
b. Other Uses 7630-7699 nen nnnes nnnes
110. Other Adjustments (Explain in Section ¥ below)
{11, Total (Sum lines B thru B10) 336.730.8 351.509.455.00
C. NET INCREASE (DECREASE) IN FUND BALANCE
(Line A6 minus iine Bil) 10,654 .8 6.969.097.00)
D. FUND BALANCE
1. Net Beginning Fund Balance (Form 01. line Fle) 14.714,5 25.369.331.06
2. Ending Fund Balance {Sum lines C and D1} 253693 18.400.234.06
J\ 3. Components of Ending Fund Balance
a. Nonspendable 9710-9719 Tohannnn
b Restricted 9740
¢. Commuitted
1. Stabilization Arrangements 9750
2. Other Commitments 9760 350.0 350.000.00
d. Assigned 9780
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 24,8693 17,900,234 .06
2. Unassigned/Unappropriated 9790 s 0.00
f. Total Components of Ending Fund Balance .
| (Line D3 must agree with line D2) 14.714,515.6: 25.369.3 18,100.234.06
California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: myp (Rev 03/30/2015) Page 1 Printed: 7/20/2018 9:52 AM



Qakland Unified

July 1 Budget
General Fund

0161259 0000000

Alameda County Multiyear Projections Form MYP
Unrestricted
2018-19 % %
Budget Change 2019-20 Change 2020-21
QObject (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes o _ (B) - _ D) E
E. AVAILABLE RESERVES
1. General Fund
a. Stabilization Arrangements 9750 0.00 0.0C 0.00
b. Reserve for Economic Uncertainties 9789 14.214.515.63 24,869.331.0¢ 17.900.234.06
¢. Unassigned/Unappropriated 9790 0.00 0.0C 0.00
(Enter reserve projections for subsequent years | and 2
in Columns C and E; current year - Column A - is extracted.)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)
' a. Stabilization Arrangements 9750 |
b. Reserve for Economic Uncerainties 9789
¢. Unassigned/Unappropriated 9790
! 3. Total Available Reserves (Sum lines Ela thru E2c) 14.214.515.63 24.869.331.0¢ 17,900.234.06

F. ASSUMPTIONS

SACS Financial Reporting Software User Guide

Expenditure Reductions

Please provide below or on a separate attachment. the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further. please include an explanation for any significant expenditure adjustments
projected in lines B1d. B2d. and B10. For additional infonnation, please refer to the Budget Assumptions section of the

Catifornia Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: myp (Rev 03/30/2015)
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Oakland Unified

suly 1 Budget
General Fund

0161259 0000000

Alameda County Multiyear Projections Form MYP
Restricted
|
2018-19 % %
Budget Change 2019-20 Change 2020-21
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description ~ides (A R)Y (h (M (F)
E. AVAILAbLc RESERVES
1. General Fund
a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
c. Unassigned/Unappropnated 9790
{Enter reserve projections for subsequent years 1 and 2
in Columns C and E; current year - Column A - 1s extracted. )
1. Special Reserve Fund - Noncapital Outlay (Fund 17)
a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789
¢. Unassigned/Unappropriated 9790

3 Total Available Reserves (”  "'nes Ela thru £2¢)

F. ASSUMPTIONS

SACS Financial Reporting Software User Guide.

Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and
second subsequent fiscal years. Further, please include an explanation for any significant expenditure adjustments
projected in lines Bld, B2d. and B10. For additonal information. please refer to the Budget Assumnptions section of the

California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: myp (Rev 03/30/2015)
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QOakland Unified

July 1 Budget
General Fund

01 61259 0000000

California Dept of Education
SACS Financial Reporting Software - 2018.1.0
File: myp (Rev 03/09/2016)

Page 1

Alameca County Multiyear Projections Form MYP
Unrestricted/Restricted
2018-19 % %
Budget Change 2019-20 Change 2020-21
Object (Form 01) (Cols. C-A/A) Projection (Cols. E-C/C) Projection
Description Codes (A) (B) (C) (D) (E)
(Enter projections for subsequent vears | and 2 in Columns C and E;
current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
. LCFF/Revenue Limit Sources 8010-8099 386.678.975.00 1.50%| 392,469.312.00 1.35%|  397,777,625.00
2. Federal Revenues 8100-8299 41.483.795.65 -10.00% 37.335,966.00 -10.00% 33,602,919.00
3. Other State Revenues 8300-8599 66,754.421.78 -21.42% 52,456.909.00 -3.79% 50.469.167.00
4. Other Local Revenues 8600-8799 71.609.223.40 0.00% 71,609.223.00 0.00% 71,609.223.00
5. Other Financing Sources
a. Transfers In 8900-8929 564.067.00 0.00% 564.067.00 0.00% 564.067.00
b. Other Sources 8930-8979 0.00 0.00% 0.00 0.00% 0.00
c. Contributions 8980-8999 0.00 0.00% 0.00 0.00% 0.00
| 6 Total (Sum lines A! thru ASc) L SAT 090 4R R3 -0.07% 554.023.00:.00
B. EXPENDITURES AND OTHER FINANCING USES ' ,%}
1. Certificated Salaries
a. Base Salaries 195,773.101.82 184,666.273.32
b. Step & Column Adjustment 2,612.289.00
c. Cost-of-Living Adjustment )ﬁ,}m
d. Other Adjustments Gl (12.661,931.50)] i
¢. Total Certificated Salaries (Sum lines Bla thru B1d) 1000-1999 - - - =T 184.666.273.32 187.278.562.32
2. Classified Salaries
a. Base Salanies 92.905,451.90 89.573.544.90
b. Step & Column Adjustment 1,.719.717.00 1,743,944 .43
¢. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjusuments (5,051.624.00° 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 YLFUD 4D LYY -3.09%0 89.573.544.90 1L.Y3% 91,317.489.33
3. Employee Benefits 3000-3999 148,087.352.91 7.15%(  158.679.138.00 8.58%| 172,292,519.00
4. Books and Supphies 4000-4999 19,619.206.89 -1.43% 19.338.673.00 1.63% 19,653.707.00
5. Services and Other Operating Expenditures 5000-5999 78.844.578.31 -1.37% 77.767.237.00 3.04% 80,131.361.00
6. Capital Qutlay 6000-6999 47.950. 14 5797.08% 2.827.658.00 0.00% 2.827.658.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 8,853.493.00 0.00% 8,853.494.00 0.00% 8.853.494.00
8 Other Outgo - Transfers of Indirect Costs 7300-7399 (1.291.684.39) 0.00% (1.291.684.00) 0.00% (1.291.684.00)
9 Other Financing Uses
a. Transfers Out 7600-7629 1,790,000.00 0.00% 1,790.000.00 0.00% 1,790.000.00
b. Other Uses 7630-7699 ~ 0% 0.00 0.00% 0.00
10. Other Adjustments 7 0.00 0.00
11. Total (Sum lines B! thru B10) -0.43%1 _ 542.204.334.22 3311 __562.853,106.65 ‘
C. NET INCREASE (DECREASE) IN FUND BALANCE
| {Line A6 minus line B11) 22.461.032.2 12.231,142.7¢ (8,830,105 65)
D. FUND BALANCE |
I. Net Beginning Fund Balance (Form 01, line Fle) 25,708,250.2 48.169.282 4! 60,400.425.23 |
2 Ending Fund Balance (Sum hnes C and D1} 48,169.282.4 60,400,425.27 51.570.319.58
3 Components of Ending Fund Balance :
a Nonspendable 9710-9719 150.000.0! 150.000.0¢ 150,000.00 |
b. Restricted 9740 33,454,766.8, 35.031.094.1 33.170,085.52 |
¢. Committed -
1. Stabilization Arrangements 9750 0.0 0.0¢ 0.00
2. Other Commitments 9760 350,000.00 350.000.0( 350.000.00
d. Assigned 9780 0.0 0.0 0.00
¢. Unassigned/Unappropnated
1. Reserve for Economic Uncertanties 9789 14.214,515.6 24.869.331.0¢ 17.900.234.06
2. Unassigned/Unappropriared 9790 0.00 0.0 0.00
f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 48,169,282 4 60.400.425.2: 51,570.319.58

N

Printed: 7/20/2018 9:52 AM



























EXHIBIT “B”



OAKLAND UNIFIED SCHOOL DISTRICT
GOVERNING BOARD
RESOLUTION 1819-0041

CONFIRMING OAKLAND UNIFIED SCHOOL DISTRICT’S
COMMITMENT TO FISCAL SOLVENCY

WHEREAS, the Governing Board recognizes that the district is highly dependent on revenue from the
State of California and that revenue source is dependent on the on-going stability of the California State
economy;

WHEREAS, the Governing Board recognizes that the Governor's 2018/2019 Budget proposal projects out
year increases tied to cost of living adjustments only, and that these budget components have a direct
impact on the District’s multiyear projections;

WHEREAS, the Governing Board further recognizes the impact of declining enrollment and increasing
STRS/PERS pension costs on the District’s budget;

WHEREAS, The Education Code specifies that on or before July 1 of each year each school district shall
adopt a budget;

WHEREAS, Education Code section 42127(c) provides, in relevant part, that the County Superintendent
of Schools shall:

“Determine whether the adopted budget will allow the school district to meet its financial obligations
during the fiscal year and is consistent with a financial plan that will enable the school district to satisfy
its multiyear financial commitments . . . [and] shall either conditionally approve or disapprove a budget
that does not provide adequate assurance that the school district will meet its current and future
obligations and resolve any problems identified in studies, reports, evaluations, or audits described in
this paragraph.”

WHEREAS, based on the District projections of revenue and expenditures and the District’s current fiscal
challenges, it is projected that the District will not meet its required minimum reserves in the 2019-2020
and 2020-21 fiscal years, and the District will have a negative ending fund balance (currently estimated
at approximately -20,300,000 and -$59,000,000 respectively);

WHEREAS, the Governing Board desires to minimize the impact on the level of service and quality of
staff and education programs for District students;

WHEREAS, the Governing Board recognizes that the District’s health and welfare benefits package is a
significant factor in the District’s ability to recruit and retain highly qualified teachers and staff, and the
Governing Board is committed to minimizing the impact on the level of such benefits within the
District’s fiscal constraints and without major disruption to plan benefits;

WHEREAS, the Governing Board desires to avoid draconian budget reduction measures beginning in the
2019-2020 fiscal year;



Passed by the following vote:

PREFERENTIAL AYE: None
PREFERENTIAL NAYS: None
PREFERENTIAL ABSTENTION: None
PREFERENTIAL RECUSE None:

PREFERENTIAL ABSENCE:  Josue Chavez (Student Director), Yota Omosowho (Student
Director)

AYES: Jody London, Nina Senn, Shanthi Gonzales, James Harris,
Vice President Jumoke Hinton Hodge, President Aimee Eng

NOES: None
ABSTAINED: None
RECUSED: None
ABSENT: Roseann Torres

CERTIFICATION

We hereby certify that the foregoing is a full, true and correct copy of a Resolution passed at a
Regular Meeting of the Governing Board of the Oakland Unified School District held on August
8, 2018.

Aimee Eng
President, Governing Board

%Me.
Kyla Johnson Trammell
Secretary, Governing Board

Legislative File No. 18-1723

Introduction Date: 8/8/18

Enactment No. 18-1266

Enactment Date 8/8/18
er





