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Approval of 2017-18 Addendum to Oakland Unified School District 
Software License Agreement with PowerSchool Group LLC 
Successor-in-interest to SunGard Public Sector LLC 

Approval of 2017-18 Addendum to Oakland Unified School District 
Software License Agreement between Oakland Unified School District 
and PowerSchool Group LLC Successor-in-interest to SunGard Public 
Sector LLC with services to be primarily provided to Technology Services 
for the period of 07/01/2017 through 12/31/2018 in the amount of 
$420,306.02. 

The Oakland Unified School District, on August 28, 2001 , entered into the 
Application Support Provider (ASP) Addendum designating SunGard Bi 
Tech LLC to be the "Application Services Provider" providing software to 
the Oakland Unified School District remotely. 
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On October 26, 2016, the Oakland Unified School District entered into an 
Agreement with the Alameda County Office of Education for the latter to 
provide Escape School Business Software and System Support Services 
(Legistar File ID #16-2237). This system is due to launch on July 1, 2018 
and will replace the aforementioned SunGard system. However, the 
OUSD Fiscal Services team requires continued access to the SunGard 
system through December 31, 2018 to fully close and complete all 
reporting related to the 2017-18 fiscal year and complete the annual audit. 

The 2017-18 Addendum to the Oakland Unified School District Software 
License Agreement between the Oakland Unified School District and 
PowerSchool Group LLC Successor-in-interest to SunGard Public Sector 
LLC for the latter to provide ASP Support Services which includes 
providing the hardware to operate the BusinessPlus (formerly known as 
IFAS) software on behalf of OUSD in the ASP environment, system 
management, scheduled system back-ups, and routine maintenance and 
repairs, for the period commencing July 1, 2017 and concluding 
September 30, 2018, in an amount not-to-exceed $348,103.27, with 
follow-on quarterly renewals which are expected to extend through 
December 31, 2018 at an additional cost of $72,202.75. 

Approval of 2017-18 Addendum to Oakland Unified School District 
Software License Agreement between Oakland Unified School District 
and PowerSchool Group LLC Successor-in-interest to SunGard Public 
Sector LLC with services to be primarily provided to Technology Services 
for the period of 07/01/2017 through 12/31/2018 in the amount of 
$420,306.02. 

$275,900.52 from Funding Resource 9999994701: General Purpose (GP) 
Software Licensing for the 2017-18 fiscal year 

$144,405.50 from Funding Resource 9999994701 : General Purpose (GP) 
Software Licensing for the 2018-19 fiscal year 

2017-18 Addendum to Oakland Unified School District Software License 
Agreement 
Application Support Provider Addendum 2016-D dated July 28, 2016 
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. /f-/b/V 
Department: Technology Services 

Vendor Name: PowerSchool Group LLC Successor-in-interest to SunGard Public Sector LLC 

Contract Term : Start Date: _J_uI_y _1_, 2_0_1_7 _ _ ___ _ End Date : December 31 , 2018 

Annual Co~: $_4_20_,3_0_6_.0_2 ___ _ 

Approved by: _s_u_sa_n_B_e_ltz _________________ _____________ _ 

Is Vendor a local Oakland business? Yes D No J ✓ J 

Why was this Vendor selected? 

Sungard has provided the IFAS (BusinessPlus) system to the Oakland Unified School District since 2001 . We are renewing the same 
services as previously provided. 

On October 26 , 20 16, the Oakland Unified School District entered into an Agreement with the Alameda County Office of Education tor 
the latter to provide Escape School Business Software and System Support Services (Legistar Fi le ID #16-2237). This system is due 
to launch on July 1, 2018 and will replace the aforementioned IFAS system. However, the OUSD Fiscal Services team requires 
continued access to the SunGard system through December 31 , 2018 to fully close and complete all reporting re lated to the 2017-1 8 
fiscal year and complete the annual audit 

Summarize the services this Vendor will be providing. 

Sungard wi ll provide licensing and support tor the Sungard-hosted IFAS system. 

Was this contract competitively bid? Yes D No [Z] 
If No, answer the fol lowing: 

1) How did you determine t he price is competit ive? 

The Oakland Unified School District has been using the IFAS system since 200 1, and is now in the process of transitioning to the 
Escape system due to launch on July 1, 2018. In the meantime, it is necessary for the District to continue using IFAS as its human 
resources, payroll and financial system, and to allow additional time for Fiscal Services to fully close and complete all reporting related 
to the 2017-18 fiscal year and complete the annual audit 

Lega l 1/12/16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

D 
D 
D 

D 
D 

CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

Energy conservation and alternative energy supply (e .g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

• 

8 

contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

J ✓ l Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Lega l 1/ 12/ 16 2 



DocuSign Envelope ID: DAA09D28-44C8-4996-BB2F-38912E2C998B 

AMENDMENT TO SUPPORT PROVIDER ADDENDUM TO OAKLAND UNIFIED 
SCHOOL DISTRICT SOFTWARE LICENSE AGREEMENT 

Client: 
Oakland Unified School District 
1000 Broadway, Suite 680 
Oakland, CA 94607 
Telephone: (510) 879-8873 
Attn: Susan Beltz 

Licensor: 
PowerSchool Group LLC 
3 West Broad Street 
Bethlehem , PA 18018 
Telephone: (610) 691-3616 
Fax: (610) 954-8378 

PowerSchool Group LLC ("PowerSchool") and Oakland Unified School District ("OUSD") agree 
to amend the Application Support Provider ("ASP") Addendum (to the Software License 
Agreement, dated August 28, 2001 (OUSD Enactment No. 01 -0607) ("Agreement")) 2016-0 
dated July 28, 2016 and approved by OUSD's Board of Education (OUSD Enactment No. 16-
1845)), and subsequently approved by OUSD's Board of Education for the 2017-2018 fiscal year 
("ASP Addendum") as follows : 

Section 1.1 (Term and Termination) : The ASP Addendum is effective through September 30, 
2018 and shall thereafter automatically renew on a quarterly basis until terminated. Termination 
may be effectuated by either party giving written notice to the other party thirty (30) days prior to 
the start of the quarterly renewal period . Termination will be effective as of the conclusion of the 
quarterly period in which notice is given. 

Section 5.1 (Payments): 

Add the following as a new section 5.1 .3: 

Quarterly Fee: For the period beginning on July 1, 2018 and ending on September 30, 2018, 
OUSD shall pay $72,202.75 for ASP Support and two (2) test environments. Thereafter, subject 
to the termination provision set forth above, ASP Support shall automatically renew on a 
quarterly basis. The quarterly fee listed herein shall be effective between July 1, 2018 and June 
1, 2019. 

Except as set forth above, all terms and conditions of the existing Agreement, as 
amended/modified by the ASP Addendum shall remain in effect. 

IN WITNESS WHEREOF AND INTENDING TO BE LEGALLY BOUND, the parties have caused 
this Addendum to be signed by its duly authorized officer. 

Oakland ~ -. d¥?Sch ol D~strict 
-•~ 

Signatur ·------------

Printed Name: /<y/q -::J;/2nson-·TrammeLL 

Title :........,,Q""/\"'"1(61-,1A~.ri~m~u~ t>i..l11fo~+!ol~'+,D~£-.4-C..+ol-l~o~o-#L-104ll-i-.ST~n~,4--.c ..-T­
Office of the General Counsel 

Date: APPo/rED FOR WR~~ S~ BS!ANCE 
--,.,B"""y:- t~""'"- - &i---,---JW_ \O,,,_Y1-10---o- ----

o r 
Marion McWilliams, General Counsel 

i-\imee Eng 

'·:><; ident, Board of Education 

PowerSchool Group LLC 
GDocuSigned by: 

Signatur~~za~~uqur 

Printed Name: Mark Oldemeyer 

Title: __ C_F_O __________ _ 

6/27/ 2018 
Date: --------------

oufin.saechao
Amiee Eng



, PowerSchool 

Prepared By: 

Customer Name: Oakland Unified SD - CA 

Enrollment: 43 ,946 

Contract Term: 12 Months 

Start Date: 7/1 /2017 

End Date: 6/30/2018 

Customer Contact: 

Title: 

150 Parkshore Dr, Folsom, CA 
95630 
Remit Email: 
renewals@powerschool.com 
FAX: (916) 288-1588 
Quote Date: 6/22/2018 
Quote #: Q-84430-1 

Address : 1000 Broadway Ave Ste 680 

City: Oakland 

State/Province: California 

Zip Code: 94607 

Phone#: 

Product Description Quantity Unit Unit Price Extended Price 

SG General Hosting Services 

SG General Hosting Services 

General Ledger Hosting Fee 

1.00 

1.00 

1.00 

Year 

Year 

Students 

USO 6,000.00 

USO 6,000.00 

USO 263,900.52 

License and Subscription Totals: USD 275,900.52 

USO 6,000.00 

USO 6,000.00 

USO 263,900.52 

I Year One Total I USO 275,900.52 

On-Going PowerSchool Subscription/Maintenance & Support Fees are invoiced at then current rates & enrollment per terms of the 
Licensed Product and Services Agreement, wh ich may be subject to an annual increase after the first year for non-multi-year contracts 
and/or enrollment increases. 
Any applicable state sales tax has not been added to this quote. Subscription Start and expiration Dates sha ll be as set forth above, 
wh ich may be delayed based upon the date that PowerS chool receives your purchase order. 
In the event that this quote includes promotional pricing , such promotional pricing may not be va lid for the entire period stated on this 
quote. 
All invoices sha ll be paid within thirty (30) days of the date of invoice. 
All purchase orders must contain the exact quote number stated within . Customer agrees that purchase orders are for 
administrative purposes only and shall not impact the terms or conditions reflected in this quote and the applicable 
PowerSchool Licensed Product and Services Agreement. 
This Quote is subject to and incorporates the terms and conditions for the applicable product(s) located at: htt~ 
www. owerschool.com/3rd- art -software/ 
This quote is subject to and incorporates the terms and conditions of the PowerSchool Licensed Product and Services Agreement 
found at https://www. owerschool.com/customer-contract-terms-and-conditions-us-6-2-17/ 

Page 1 of 1 



PowerSchool 

Prepared By: Samir Merchant 

Customer Name: Oakland Unified SD - CA 

Start Date: 7/1/2018 

End Date : 9/30/2018 

Customer Contact: 

Title: 

150 Parkshore Dr, Folsom, CA 
95630 
Remit Email: 
renewals@powerschool.com 
FAX: (916) 288-1588 
Quote Date: 6/21/2018 
Quote#: Q-117052-1 

Address: 1000 Broadway Ave Ste 680 

City : Oakland 

State/Province: California 

Zip Code: 94607 

Phone#: 

Product Description Quantity Unit Unit Price Extended Price 

SG General Hosting Services 

SG General Hosting Services 

General Ledger Hosting Fee 

1.00 

1.00 

1.00 

Year 

Year 

Students 

USO 1,512.33 

USO 1,512.33 

USO 69,178 .09 

License and Subscription Totals: USD 72,202.75 

I Year One Total I USO 72,202.75 

USO 1,512.33 

USD 1,512.33 

USO 69,178.09 

On-Going PowerSchool Subscription/Maintenance & Support Fees are invoiced at then current rates & enrollment per terms of the 
Licensed Product and Services Agreement, which may be subject to an annual increase after the first year for non-multi-year contracts 
and/or enrollment increases. 
Any applicable state sales tax has not been added to this quote. Subscription Start and expiration Dates shall be as set forth above , 
which may be delayed based upon the date that PowerSchool receives your purchase order. 
In the event that this quote includes promotional pricing, such promotional pricing may not be valid for the entire period stated on this 
quote. 
All invoices shall be paid within thirty (30) days of the date of invoice. 
All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are for 
administrative purposes only and shall not impact the terms or conditions reflected in this quote and the applicable 
PowerSchool Licensed Product and Services Agreement. 
This Quote is subject to and incorporates the terms and conditions for the applicable product(s) located at: https:// 
www.powerschool .com/3rd-~ -software/ 
This quote is subject to and incorporates the terms and conditions of the PowerSchool Licensed Product and Services Agreement 
found at https:/ /www .powerschool. com/customer-contract-terms-and-conditions-us-6-2-17 / 

Page 1 of 1 
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Discussion 
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Fiscal Impact 

Attachments 

www.ousd.org 

Board of Education 

Antwan Wilson, Superintendent 
By: Vernon Hal, Senior Business Officer 

Susan Beltz, Acting, Chief Technology Officer 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Approval of Addendum to the Software License Agreement Application Support 
Provider Renewal (Addendum No. 2016-0) with Sunga rd Public Sector, Inc. 

Approval of Addendum 2016-0 between Oakland Unified School District and Sungard 
Public Sector, Inc. with services to be primarily provided to Technology Services for the 
period of 07/01/2016 through 06/30/2017 

The Oakland Unified School District, on August 28, 2001, entered into the Application 
Support Provider (ASP) Addendum designating SunGard Bi Tech LLC to be the 
"Application Services Provider" providing software to the Oakland Unified School 
District remotely. 

Addendum No. 2016-0, Application Support Provider Renewal to the Software License 
Agreement between the Oakland Unified School District and SunGard Public Sector Inc., 
Bethlehem, PA, for the latter to provide ASP Support Services which includes providing 
the hardware to operate the BusinessPlus (formerly known as IFAS) software on behalf 
of OUSD in the ASP environment, system management, scheduled system back-ups, and 
routine maintenance and repairs, for the period commencing July 1, 2016 and 
concluding June 30, 2017, in an amount not-to-exceed $275,900.52. 

Approval of a professional services contract between Oakland Unified School 
District and Sunga rd Public Sector, Inc. 

Funding Resource: Licensing-9999994701 

• Sungard Addendum No 2016-0 

• Original IFAS contract 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. / k - d 32 ~ 

--r7-
Department: --------=...L...----------------------

Vendor Name: 57, ';3 Cl rL 
ContractTerm: StartDate: {}7/ 01/2-0i b 
Annua1Cost: $ d75, 700, ;-,1 

r' J 
Approved by: 1 2e n I ef 13 US I ',,J .eJ'...( 

End Date: 0~/30/,;z_a/ / ~/ . 

Is Vendor a local Oakland business? Yes D No D 
Why was this Vendor selected? 

Summarize the services this Vendor will be providing. 

Was this contract competitively bid? Yes D No 

If No, answer the following: 

1) How did you determine the price is competitive? 

Legal 1/12/16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 

a 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

J.=J? ishable Food 

M Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Legal 1/12/16 2 



Addendum to the Software License Agreement 
Application Support Provider Renewal 

(Addendum No. 2016-D) 

This Addendum to the Software License Agreement signed August 28, 2001 , is by and between 
SunGard Public Sector LLC, hereinafter referred to as SunGard, and Oakland Unified School 
District, CA, hereinafter referred to as Customer. 

Whereas SunGard is the Licensor of software known as BusinessPLUS, formerly known as 
Integrated Financial and Administrative Solution (IFAS) , hereinafter, "Software"; and 

Whereas Customer is a Licensee of Software (as described in the Software License Agreement 
between SunGard and Customer); 

Whereas Customer previously signed an Application Support Provider Addendum Renewal 
addendum with SunGard on November 04, 2015; and 

Whereas Customer has requested a new Application Support Provider addendum for the 
2016/2017 fiscal year (July 1, 2016 through June 30, 2017); 

Therefore, Customer and SunGard enter into this Addendum under which SunGard will provide 
Application Service Provider services as described herein. This addendum replaces and 
supersedes any previous Application Service Provider addendums between SunGard and 
Customer. 

1. General Terms and Conditions 

1.1 Term and Termination. This Addendum, with its associated terms and conditions, 
shall commence July 1, 2016 and remain in force until June 30, 2017. 

Prior to the end of the Term or at any time, Customer may immediately terminate this ASP 
Addendum, by giving written notice of intention to terminate for convenience at least ninety 90 
days prior to the date of termination. All other Termination provisions as specified in the 
Software License Agreement apply to this Addendum . 

1.2 Limited Use. Customer may use Software operating on one production database 
and one test database limited to a combined limit of 200 Concurrent Users. 

2. Scope of ASP Support. 

2.1. ASP Support Provided by SunGard. SunGard will provide hardware (UNIX 
hardware, 7i Windows Server hardware and Employee Online hardware) and third party 
software (lnformix licenses, MicroFocus licenses, Openlink licenses and a SSL certificate) to 
operate Software on behalf of Customer in the ASP environment. SunGard will provide a 
System Manager who will be responsible for computer server management, data storage, and 
backup. SunGard shall also appoint an Assistant to the System Manager who will serve the 
needs of Customer in the event that the System Manager is unavailable. System back-ups will 
be performed on a full-backup basis weekly, with partial-backups daily. SunGard will provide 
the System Manager formal System Administration training for the Database and Operating 

Contract Number: 2016-D Page 1 of 6 
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System. SunGard will schedule routine maintenance and repairs with the Customer in advance. 
The Customer should expect SunGard to schedule short periods of downtime quarterly. Under 
normal circumstances, scheduled downtime will be during the Customer's non-working hours. 

a. Network Responsibilities. SunGard's responsibility for network 
communication terminates at the WAN connection on the router at 
SunGard's location, and excludes the leased line(s), Customer routers 
not connected to the leased line(s) and local computing infrastructure and 
Personal Computers at the Customer site. 

SunGard assumes responsibility for the purchase, configuration, 
installation, maintenance, and management of the data communications 
equipment hosted at SunGard's facility and a router hosted at the 
Customer's facility, and will hold title to same. SunGard assumes 
responsibility to provide a back-up ISDN line. Customer understands that 
this ISDN line will support only emergency operations . 

b. System Performance. The Customer and SunGard will work together to 
isolate performance bottlenecks and to identify whether they are related 
to the data communications link, the computer server, or the Customer's 
local network. SunGard shall provide sufficient server capacity for the 
duration of this Addendum to meet the reasonable performance 
requirements of the number of concurrent system users provided for in 
this Addendum. 

If the addition of users, unusually heavy use, or other factors require 
additional resources for support of the Customer (e.g. hardware, 
software, people, data communications link etc.) SunGard and the 
Customer will confer on the matter until a mutually agreeable solution is 
found . The Customer is aware that if additional resources are required 
for the support of the Customer, additional fees will apply. 

c. Interfaces or Custom Reports. Interfaces, custom reports , special 
formats, and other programming or set-up requests are not included in 
this Addendum, but can be provided by SunGard under separate 
Addendum . 

d. Support Hours and Charges. SunGard's standard ASP support hours 
are 5am - 5pm (PST) Monday through Friday, with the exception of 
SunGard holidays. SunGard responsibilities defined herein will be 
performed at SunGard's location. In the event that SunGard assists the 
Customer with activities outside the scope of responsibilities defined 
herein , the charge will be based on SunGard's rate then in effect. 

e. Creation I Setup of New Users. SunGard will set-up and create new 
users at the UNIX level. To effect UNIX level changes, the Licensee will 
submit a "Change of User'' form provided by SunGard. Once received at 
SunGard, the change will be completed within two business days. 

f. Data Processing Audits or Support for System Testing. Four hours 
per year are allocated for Data Processing Audits at SunGard; or for any 
system testing required by the Customer. If additional hours are needed, 
they will be offered at SunGard's rates then in effect. 

Contract Number: 2016-D Page 2 of 6 
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g. On-Going Maintenance. SunGard will be responsible for maintenance 
on the computer server(s) at SunGard, the respective operating 
system(s) , Third Party Software, the data communications equipment at 
SunGard and the router at the Customer's facil ity. SunGard will update 
the computer server and operating system software as necessary to 
remain current with new releases of the Software. Operating system or 
computer server upgrades shall be performed only after consultation with 
the Customer. 

h. Customer's Network, Personal Computers. The Customer's network 
and personal computers including configuration and set-up to use 
Software are not included in this Addendum. 

i. Accounts and Update Frequency. SunGard will provide a production 
environment for Customer processing ("Production Account"). In addition, 
SunGard will provide a test environment, ("Test Account") . To provide the 
Test Account, SunGard will replicate the Production Account into the Test 
Account semi-annually. This replication shall be performed only after 
consultation with the Customer. Additional accounts or more frequent 
replication will be offered at rates then in effect. 

j. Creation/Setup of Remote Printers. SunGard will make the necessary 
operating system changes to enable printing to remote networked 
printers. To effect these changes , the Licensee will submit a 
'Change/Setup Network Printer' form provided by SunGard. Once 
received at SunGard, the change will be completed within two business 
days. 

k. Disaster Recovery. In the event of a disaster which disables SunGard's 
data center, SunGard will make commercially reasonable efforts to 
recover the Customer's mission critical systems for continued processing 
at the recovery location. 

I. Restoration of Lost Data. SunGard will use reasonable care in handling 
tapes or other materials which encode or contain data belonging to 
Customer. SunGard's only obligation for breach of this Section will be to 
use commercially reasonable efforts to replace or repair the tape or 
material lost or damaged, if such is replaceable or reparable, and to make 
commercially reasonable efforts to regenerate any lost data from backup 
copies maintained by SunGard or source data provided by Customer. 

m. Specific Periodic Tasks Performed by SunGard. In addition to the 
general items referenced above, the specific items listed below shall be 
performed periodically. 

Daily 

Contract Number: 2016-D 
Oakland Unified Schoo l District , CA 

Monitor previous night's backups and continuous logs. 
Check Scripts on Unix box. (i.e . Disk statistics) . 
Provide performance management as necessary. 
Perform Nightly Partial Backups. 
Process any Printer/User request forms. 

Page 3 of 6 



Weekly 
Perform Weekly Full Backups including delivery to off-site storage 
location. 

Monthly 
Re-evaluate database layout. 
Check space in File Systems. 
Check space in Swap file . 
Check system time for Synchronization. 
Check modem configuration on dialup. 
Check network security for current status and possible re-design . 
Save router configuration to paper. 
Check ISDN utilization. 
Perform data integrity checks via lnformix Oncheck. 
Gather daily history and compile "ASP Status Report". 

Quarterly 
Perform Operating System, Third Party Software, and Software 
upgrades. 
Purge router statistics. 
Update (Operation Manual) . 
Clean-up posted directory. 
Clean-up unnecessary files on all file systems (i .e. logs, 
coredumps, export files) . 
Test Battery Backup System. 
Provide Customer or its Agent with progress reports on the tasks 
performed. 

Semi-Annually 
Update Test Account if desired. 

As Necessary 
Test restore capacity. 
Check on compatibility with current test environment. 
Extract Tables or Rebuild tables. 
Add UNIX users, printers, services. 
Modify UNIX user printers, services. 
Track programmer modifications that may effect future Software 
updates. 
Build Imaging area inside database for Image product. 
Benchmark system to determine where slowdown(s) may be 
occurring . 
Build actual Communication Circuit. 
Build and Maintain NT Server for the COD.net module. 
Write UNIX scripts to help manage UNIX. 
Diagram and maintain layout of ASP Communication Network. 

3. Additional Customer Obligations 

3.1. Communications Equipment. Customer is solely responsible for the acquisition 
and maintenance of all terminals, personal computers, network equipment, printers, equipment 
and third party software necessary to operate the Software products at Customer's facility. 

Contract Number: 2016-D Page 4 of 6 
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Customer is solely responsible for the costs associated with the data communication between 
SunGard's Data Center and Customer's facility, including the leased data line(s). 

3.2. Accuracy and Control of Customer Data. Customer is exclusively responsible for 
(a) the accuracy and adequacy of all data input and the review of all output received from 
SunGard for accuracy before using it. 

4. Other Provisions. 

4.1 LIMITATIONS OF LIABILITY. SUNGARD WILL HAVE NO LIABILITY FOR ANY 
LOSS OR DAMAGE RESULTING FROM ANY APPLICATION BY CUSTOMER, OR ANY 
PERSON TAKING FROM CUSTOMER, OF THE RESULTS OBTAINED FROM THE USE OF 
THE SOFTWARE PRODUCTS OR THE STANDARD SOFTWARE SERVICES OR ANY OTHER 
SERVICES PROVIDED UNDER THIS AGREEMENT, OR FROM ANY UNINTENDED OR 
UNFORESEEN USE BY CUSTOMER OR ANY PERSON TAKING FROM CUSTOMER OF THE 
DATA PROVIDED IN CONNECTION WITH THE SOFTWARE PRODUCTS OR STANDARD 
SOFTWARE SERVICES OR OTHER SERVICES UNDER THIS AGREEMENT AND RESULTS 
THEREFROM. 

SUNGARD'S TOTAL LIABILITY UNDER THIS ADDENDUM WILL UNDER NO 
CIRCUMSTANCES EXCEED THE EQUIVALENT OF THE FIRST SIX MONTHS' ASP 
SERVICES FEES ACTUALLY PAID BY CUSTOMER TO SUNGARD UNDER THIS 
ADDENDUM. UNDER NO CIRCUMSTANCES WILL SUNGARD BE LIABLE TO CUSTOMER 
OR ANY OTHER PERSON FOR LOST REVENUES, LOST PROFITS, LOSS OF BUSINESS, 
OR ANY INDIRECT, INCIDENTAL, PUNITIVE OR CONSEQUENTIAL DAMAGES OF ANY 
NATURE, WHETHER OR NOT FORESEEABLE. 

4.2. Suspension of Services. SunGard's obligations and Customer's rights under this 
Addendum are conditioned upon Customer's payment of the Start-up Fees, and the Monthly 
Services Fees and other fees and charges set forth herein. SunGard may, without terminating 
this Addendum, and in its sole discretion and without further notice to Customer, suspend ASP 
Services in the instance of non-payment by the Customer until Customer resumes payment. 

4.3 Modification, Amendment, Supplement or Waiver. No modification, amendment, 
supplement to or waiver of this Addendum or any of its provisions will be binding upon the parties 
hereto unless made in writing and duly signed by both parties. A failure or delay of either party to 
this Addendum to (a) insist upon the performance of any terms or conditions of this Addendum, 
(b) exercise any rights or privileges conferred in this Addendum, or (c) demand damages or a 
specified remedy provided for herein as a result of any breach of any terms or conditions of this 
Addendum, will not be construed as waiving any such terms, conditions, rights or privileges and 
the same will continue and remain in full force and effect. 

4.5 Severability. In the event any one or more of the provisions of this Addendum will 
for any reason be held to be invalid, illegal or unenforceable, the remaining provisions of this 
Addendum will be unimpaired, and the invalid , illegal or unenforceable provision will be replaced 
by a mutually acceptable provision, which , being valid , legal and enforceable, comes closest to 
the intention of the parties underlying the invalid, illegal, or unenforceable provision . 

4.6 Entirety of Addendum. This Addendum and the Software License Agreement as 
it may be amended from time to time constitutes the entire Agreement between the parties and 
supersedes all previous or contemporaneous Addendums, promises, representations, whether 
written or oral , between the parties with respect to the subject matter hereof. If any provision of 
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this Addendum is inconsistent or in conflict with the Software License Agreement or previous 
addendum, such provision of this Addendum will be deemed to govern and supersede the 
Software License Agreement. Headings in this Addendum are for the purpose of assisting the 
reader and do not constitute a part hereof. 

5. Payments and Payment Terms 

5.1 Payments. 

5.1.1 Startup Fee. No start-up fees are included in this Addendum. 

5.1.2 Monthly Fee (July 1, 2016 - June 30, 2017). Customer shall pay 
recurring monthly fees of $22,991.71 for ASP Support and two (2) test 
environments due on the first day of each month. The monthly fee listed 
herein shall be in effect between July 1, 2016 through June 30, 2017. 

5.2 Taxes. The fees and other amounts payable by Customer to SunGard under this 
Addendum do not include any taxes of any jurisdiction that may be assessed or imposed upon 
the copies of the Software and Documentation delivered to Customer, the license granted under 
this Addendum or the services provided under this Addendum, or otherwise assessed or 
imposed in connection with the transactions contemplated by this Addendum, including sales, 
use, excise, value added, personal property, export, import and withholding taxes, excluding 
only taxes based upon SunGard's net income. Customer shall directly pay any such taxes 
assessed against it, and Customer shall promptly reimburse SunGard for any such taxes 
payable or collectable by SunGard. 

5.3 Payment Terms. SunGard shall submit invoices to Customer on a monthly basis 
for monthly fees and routine expense reimbursements. SunGard shall submit invoices to 
Customer for any other fees or expense reimbursements as and when incurred. Customer's 
payments shall be due within thirty (30) days after receipt of invoice. Interest at the rate of 
eighteen percent (18%) per annum, (or, if lower, the maximum rate permitted by applicable law) 
shall accrue on any undisputed amount not paid by Customer to SunGard when due under this 
Addendum, and shall be payable by Customer to SunGard on demand. Interest on amounts, 
which are in dispute, shall be suspended until the issue in dispute is resolved as per Section 5.6 
of the Software License Agreement. All fees and other amounts paid by Customer under this 
Addendum are non-refundable. 

By the signatures of their duly authorized representatives below, SunGard and Customer, 
intending to be legally bound, agree to all of the provisions of this Addendum. 

Su~n~~;~ ~~blic Sector LLC 

BY: .::... -+--,/----------------
PRINT PRINT NAME: Adam R. Eberle 

Technology Officer PRINT TITLE: Chief Commercial Officer 

DATE SIGNED: June 16 2016 
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. specffiecl person as of the dase of tlds Aareemenr, for as bas as IIICh nlaibtsbip . 
mnams mef!=t. 
~ Jnimnatum11 mma all 'bumess hm:n:matiOll cUsclosed by one 
pany1o the odmriD C01Netion widl this Aaseemem uale.ss It Is or Im= becomes 
publidy awilabtctbroaafaJSO &ult of the otberpmty orft was or Jatr:r!s 
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{"OJstomer. Matedtt") and that the Om,, 111crr Mat.w does JIOl ldfnso 1lpOJl any 
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. pmpmhavmg my fimatfonal audbutes, visual oxpftllSians or other~ 

similar ID tboie of dlls S'oi\wme to campetD wbh&mGanl; at 

lfl raaove, erase or tamper with tf111capyrfaht or other propiebay DOtlce primed or 
stamtef on, atlmd to, or encoded orrecmded m· 1111 Piopdetaty lmm, orAil1o -· . • • . 
pimvcall cop,dsfJtad oilacrpsopdGtwj IOd='ila, COVf ollll)''Proptieci.ey 
Jtemmadebf ~or •. 

• (g) sell. mazker, Jicmsc. sabUi:eaao, clisaibUle or 01herwiso pt to any pcaon. 
im:bimg aoy OU1S0\1fCCf, ~. CC!Dl\tltam ~anyJisht ID use any 
~ 11cm, whldaerOll Cmtomcnbelmlt'orcdzcrwfsc. -

Notice aml Remed:, of 'Bnaclaes. Each party shall promply give wziUCD JIOtico to the 
other of any ~ or~ breach by It of~ of the ps:ovislom of this Section S. 
wbedic:r or not mteDtional. and the breaab1ng pci,y shall. ai its ~ 1B1ce all Slc:pS 

~~~~~~OCherJmlylD~~~~lireacta. __ . - . 
.. ·- ~ •• , ,; '. ··- • :-:-- • -:9-:-- -· - -·-:. - •• ,. .. . . 

• ... 
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'lDMJNATION 

6.1. TtralDailoa b)' Customv. Cuatomer may fmntecffate1y tmafnate this~ b)' 
Jivma wilflmL uodce of tei ml11adon to SanGam. upoa 1he occmreuco of any of tho 
~C\fCDts: • 

.. -. . 

(a) SIIDGarc1 lneachosu, ofm mamdal obHpcm uaderdis Aareemcm and does 
not wredlo bream witlml 1hiey (30) da)'s (or D:h odiea'dme period as may be 
:reaswab!e \mderta cmoomstaias) abrCDsmnez pves written DOdceto 
Scm0anl dac:ribing tho bnacll mmwmble demlL 

lb} SmlGmd (or a mMDg c:ompauym the event of a mcqerarsalo of&:IDGaal) 
dissolves ot Hqmdatcs orotherwSse dlscommw snbrmntfa1Jy all of!m bmfnoss · 

• ope111d.oas. Notwllfistendfq th tbleaabl& S1111Ganl msaiva the dpt to_ •• 
• Oidloaiee pr1 ~raonlkii' wJilch'wf11J2atbc dcemec1 puuc1s tbr Omamez-

tcrrnfnatkm hemnndc 

Termlna'Clon by SonGarcl. SUnGard may Immediately teiwiualo tbis .A&r=nam. b)' 
amng 'Mitten DOtico of termhmtfon to OvRcam; upon the occurrence of 11J1 qt the 
followiag e\lmSS: 

{aJ Customer fails 1o pqto SmGard. wlthm thirty (30) days der SunGard mabs 
"wnueademandthertmr, lfl1~ amo=pa.yablo umferthfs~ 
(IDcludllla JDt.c=st tbcreon) that ls DOt 1he Sllbject of a aooci midi dlspme. 

(b) Customer bn=acbes.., of°ltl matmfal obJlaatloas wderdds~ and • 
does not cane tlle breach witlmrtldny (30) days (ot ach btbcrdma pcio4 as· 
may be :rtaSOD8ble) after-SunGard aives wdstea~10 Customer~ 
the bn:ach in reascmabla c1elail. . 

(c) Customer dissolves or Bqn!dates orOlberwise dfseondnues ~ all ofils 
baamess~ . .. ·--··· - ' 

6.3. Cermm Baedles for Naupaymeat. If Customer fid1s to pay .to Sm6ird, wldml ten 
(10) da)'$ ml=' StmGud mabs wlia= 4==5 tbcrdbr. -, past,.dnc ~ payaba 
uiider'1hjs A8Rement (IDdacftng fQtlrisl thereou) tbat ii aot the sa*'1 of a good fafdl 

' dlBpme m addition IO all otharngla and rcimodics which SmlGmd may have at Jaw or .m 
_ .. . _ ..: • : • equity, SuuGar4 may, '1.,.fls. .so!LdfallZ!f!oD ,IIJM\,ymhoutJmther ,notko JD ~ ·~· • . ·~-

• 

suspend periumauee or mote tho Lfcense gmnted under lius Agreemtnt \U1tll all past · 
due amowns are paid in tblL •• ,• 

6.4. Effect or Term!Dadon. Upon a tennmation ot Ibis Agrcem=t, wlietber under this 
Sccdon 6 or otbemse. Customer shall: (a) dlscoDtinue all use of all Software and 
Oocum=tatfon. (b) promptly rctum 10 S1m0aid all copies of the Software, the 
Documentation and aey other PJq,rielmY Items then in CDStomer's possessiOD, and (c) 
give wrinca notice to StmGani cenif.ying that aD copies of the Software have bcezL 
por:manendy deleted from its computers. Customer .mall temaiD liable for all paymcD1S 
due to SUilGard wi%h ?eSp=t to tbc period cmlmg QJl the date of ter10l11atlma Tha 
provlsiODS of &hccfalo B. and SecdoDs 4 (Qc:ludmg 4.1), S, and 7 shall survive 8trf 
termJnation of th1s Agrcemcnt. whctherlllldcrthls Section 6 or otherwise. 
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GENDA.LPROVJSIONS 

7J. Nodce. All ~ COU'mt.8 alJd ozller' CODJIOIIDwadons 'iD1dcr Of rqmdbc this 
Agreemeut Dll l,o m wrlthlg aad sbaD be dcemec1 to bavo 1i=i iecefved OIL 1ba eadlcr 
of tllo - of act\1al r=5pr. the third buafness day der bcmg maie4 by' fmt .. 
cenJ&4 air maD. Of tbe 1iat busascsss day de: bang am by a mprmble ovemfabt 
cfellv«1 aenlce. A11.y 1101lce mt, 1,e 8ffllll by AcafmBe, provided tliat a alpl ~ 
cqina1 ii sent bycme ofme fixeSolnl methods wUfdn mmy.four (24) hmm theRdct. 
Cbsl· ma address for notSce8 Is 1025 2Dd Ave. Oat1aud. CA 94606, attmttfon PhD 
Whlta. Sa&Gm,fs addresa fbt 'DOtlcca Is SmGanf Sob&6 Jnc.. &90 Fomas SU., 
Chico. CA 95ffl, Attr:at3on: VSee Pnsldoat ol Piaace. lid= pr., may dump fls 
addreA b .DOlices by a£vfDg wriU= DCdco of 1b new address to dlo olhi:- pmy fa 
i=outmcr.e with thfs Secdcm. 

. 73.. Partfas ID lnaRSt. 

(a) ... ~ shall bmd, b=cfit-aD4 bo emccablo by and apmstSlDiGanl 
ami Castomeraud. m the exlmlt permiaNi hcld,y. thmr~ successozs 
aadanisr:is. 

(b) NcitllOf ~ sba1l assign dsls Apemmt or any ot its f1ahls b111amde:r, nor 
dclep auy ot fis oblignrfans benomsde4 w1thom tho other pm'9's pdor wdu= 
Comeaft O&CqK - such oabm'~ comcnt &hail uot lac rc:qmnd a 1bc case of 

. . 

, ~ aasigmnem to a pm.c:baser or ar Sll®mOt U> subsumdaDy an of such pmys 
business ar to an affiliate of SIICh pany, provfded dJat die ac:ope of au,y liceme 
gnmted bereuoder does not clmnp and the asslpar a111umaees the obJfaadons.of 
die assipee. AJr,J 18llgnm,mt by a pmv 1D bracb of thfs Sccdoll dsall \,c 'VOid. 

• • ••• t • • • • •• - ...... . 

(CJ • Any cxptca 11~ of ··.Apemem; by chago fa OODtJol of Qisioma; 
my a.cqm8biOll of addfdonat bmiDesa by C\momcr shall CO'.DSdlme •• 
assipmem of thit Agreement by Cnstomer for pmpom of t1ds SocdoD 72 
~er Asslarnn="). OJstomer sbaD afvo ~ aodco to SaDGard cldny 
(;30) days pdor to an~ cci1lfyiDg the expecled use of'dic Software 10 

• process ~. addisioi,aJ busnicss tdatocl to SDdl Cmromr APf&nmnt 
('9.Adcfttionat Busmas"). tfaay Cllstomer Aaipmeat rm. Cmfomermay 
<:OSlti.=e to p%ocess 1he busiDess to the ezleDt lt ex5sled prlor to 8DY aach 
CIISt<=er .Asslgnmeot. 'bm Caatomer may nos ma tho Soltwaro to procces Im)' 

Addi1ioDa1 BaCSl 'Cialil and ale&, CDl10mer bas paid SmiGard SD AcMJdonal • • , 
·B~fcc, co bo ,muuaJty .. to. a"4 may Ilse 10 process imy ~.":'" -= - .. 
Basmess ptio: 10 the payment.of web ree sbaJl &a damed a m'1:ria1 breach of 
lbJs Agr=m=t. Cus1oDler illall ~ complcio and =um to SullGan1 
periodic eesdflctdons which SunGard. in its soJe discretian, fD1I.'/ tioJn =c 10 
time send to~ ccnffymg tbe actUal llSe of die So!waro to process ay 

• .Addidona1 Business. 

7~ Export LlnYI ud 'Use OUtsSde or the tJnked Stntes. Cutorncr lihaJ1 ccap1y wflh the 
Sxpoit Laws. Cmtamer shall not cpon or~ dfrectly ormdltcdly (iacJudiDg vla 
rcmoro ac.,ess) any pan of the Softwaze or Ccimldemfal lntlnmadou to cy eommy to 
which a Heeme is~ tmdel'tha Expmt Laws wStho1lt !mt abts!nblg a Bcome. 

1.4. ~ 'Dioseladomldp~~pezties~~~~kthatof 
mdepemlcnt ~ 8U4notparmm,Jomt Vea1m'C$ oregcms. 



-- --·- ·----·----~'--

7.S. Entire tTadcn«•·tdlag. This~ whloh lnchtde-, and mcorpomtes cbo ScbcduJes 
ldmed to~ 8ZBtes the Clltb GEldedmucBaa betwem tho pll1ltS with JCSpect 10 m 
subject m--, and supemda all pdor pioJ,Ollk. mtilketlug masedals, mpfado:18 am1 
other wattai or oral monmufqdcma botweeZl the panies wlrh respect to tbe ~ 
mauar of ib1s Ap:mm:it. Any vnitlaD, pmte4 or otbcr :maredals qich SanGard 
pmfdes to Cutamcr that me not fDclnded ID tbe DocamealatioD.ma.provfded oa an "u 
ls" basla, witboni ,nmamy. amcl solaly as mr accommndalion 10 O!sromcr. 

7.f. Moc1JScatloJL mad 'Watver. No mocUaatfoJa of tbfa Aareemem. aml DO waiver of l'Jr/ 
bteaah of this Apeemesit, .sball he ~YO 1JDlesa fn wridng and signed b7 an 
audiodted ~wive ottbe pan:y qablst whom ad'orcemem Is scmgbt. No waiver 
of llll.y breach of this Apenm, .ad DO course of dealma befna tbs pames. sbal1 bo 
ccmslrlle4'as a waiver of a, Abaequem bieach otthb ~ 

1.1. SevarallDlt;y. A dete110fnatfon tbm 8ltf provisfmi of this Agrec:meut is invalid or 
~leahaU not a&ctthe otberprovfsfom of this~ 

7.8. Ilea~ ~ ~eadbcs.meJbrc:onvaniaDco of'refeleace cmlymul'lball not affect 
- - ·- • · ---- - tho aizetp.ctatim ot11ds AarllllDCUI. . • . . . 

( ) 
~·~ 

. 
..,---:"t, 
~~ 

'\,,,r 

7.9. Collltnldlon or .Agreement. 1ha tams and CCDditioDs of 1llfs ~ are Che R:Slllt 
of'IIOIDDatiom betwem the pm,fes. No provision ofthls ~ sllall bi coasuned in 
filvor of or.apfmt cy psziy becaDSe oao party or Its profbsfonal mMsois panlcipatcd 
IZl the piepanmon of lhil /\al~ 

7.10. Penomael Neither party sbaD, dilecd.y or thzough one or ~ snbsidiar:ics or other 
C011UoJled ~ lift or offer' 1D l1iso my Jn'CIIHIIIJS\er, tramlSrt or member of a dabt 
pmcesain& eustomcr sapJJOrt or eouueafon team of tbo odim' at mr, 1fme whCll SllCh 
~ is employed oz euppd by 8111:h pauy or.dmfng.the-afx.(6} mombs aftcr·acb- . ~- : 
ampJo,mani or engapmcm ads. Fa: purposes of this prowdon. MJdreff meam to· 
cq,loy as an employee or to eapge as an lndependent comractor. whether on a fbD,. 
liin.e, pmt-time or tempOlBry basis. 1'b1s provSsScm will remain iu effect c1mmg the tenn 
of'tbis Asre=nem and fbr a pedod of one (I) year a&:~ or t'emduatJon of thfs 
~ . ··-

7..U: Jmisdldion -· Process. In auy action re!alm; to this Aareemmt. 00 ac1a of the 
panics ~Y coascms to· the acluaiw judsdiation and wzme or die federal and 
Btato coom looatm JD the SlalC ofCaltfbmiB, (b) each oftbe pank:s fpevucably waives 
tbo rlpt to trial by Juey. (c) each of 1he parties hmocabJy consmzts to aerrico of process 
by fiat c1ass ~ ~~ tecelp! ~ postage JnPl!fd> JO .. tha.~_at--:-.:::. .••• 

• · · • - . which the party is to rcc:elvc nD1ice m IICCOldauce wfth ScclioD 7.t, ZDd Cd) Ibo~ 
pany shall be entitled to recover Its n;a,anab)e auomey's bl (incbsdlng, ff applicable, 
cbarp fbrfn..bouse counsel). court coais and other tepl expenses !om tba other party. 

7.12. . GoYendDg Law. TmS AGREEMENT SHAU BE CONSTRUED AND ENFORCED 
~~~~ Wl'IB ntE LAWS OP STATE OF CAL1PORNJA. EXCUJI>rNO 

7.13. !'Iggy Bock Clause. Whereas Cmtomerhas C<ID<hi=d a ~~on and bas 
CODCludecl such eftbrcs with this neaotialed Apemcnt; theredb!e this Apemem may 
scm: as the basis tor &imilar Agreements whereby · other govemmcma1 emfdes may 
coD%raCt separately with StmGant. 
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SCIIKOULIC A 
TO SOPTWARfC UCINSE AGREIMKl'ff • 

Hcmlied Ust ofSoftwan, llud nasodated l'rofmtonnJ Scnket 

LICENSR VEllS, TRAJNlNO AND CONVERSION 
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SCIIEDULll A 
TO SOFl'\YARR J.JCBNSR AGRBlr.MlfflT 

Jlcn\fr;ed lfstofS~ nnd modaled Profcmloul Scrvfw 
·1 

CUSTOl\-1 PROffiSSIONAL SBRVICES 
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TO SOFrWARILICENSEAGREEMENT 
PaymentSchWnlo and Terms 

:s,.t. PAnmN'f SCElBl>lJLE 

B-LL Dm: upon c:xecudcm of the JPAS Software 1Jccusa Agrccmeat and tha deBveiy ct die Soiwme aml 

-- .......... 

[ _J 
.I:.:­('. 

~~-mrmJs. 

30% of aD appllcoble DAS IJcense l'ees 
100% of'P!ud Fee Senlccs for A.ccoaDt Management 

Sl41,fflAO 
10,000.no 

It applicable, 100% of the saleslaaa tax due on the taxable amount for1be entire .Agreemant. 

B-1.l. ,Due on November 1, 2001 • · 

4'0% orai appBCdleDAS.Llcebse l'ees 
100% JJ'AS Malu1euance 

B,.1.3 Due OU December 31. 2001 

30% o( Ai app)lcaf>Jt IFAS Lk:onae Fe:s 

:S.1.4 Duo mmdhlyas services are per.founed. . . . .. 
1000,Gi or~aat Scmco Fca (acbldlag R:led Foo Scnlca) 

s 188,ffl.20 
108.Ul.00 

$14~78.40 

,,--.· \. ..... ·····--
$1,J.41,800.(11) · . 

~ p AntF.NT '1'ERl\iJS 

~ 
·-,~ 

. 
~ Llc:cme Fees. Cuszomcr sba1l p;rJ to SUQGanl liccme fees in the amomit staled ia Schcdwe A. iD 

accmdanco with the Payment Sdle4ula and Tmm smtcdherem. - · . . 
B-U AmwalSapportAgreemcmt. Upon die imlial Software imta11aticm. Cu.smer sball pay ammat Sofiwve 

snpport fees (as descdbad ill Schedule E hmefD) iD the amount stated DD SdJrdtdc A (whfch fees shall 
not be mduced or· mcreasod based on the extem ot ma ar lack of use of-, module) as fnaeased !om · 

.. • • • . year to year as follows: Sbppou fees will 'be-8'1bject to.mcrease ~ in aeconlaDeo widi the incrases _ • 
bl tha percaitap of 1ho San Prandsco llegkma1 Office CPI ~- pubBsbed by the U.S. 
Dcpamxwu of tabor and Stat1sticswith the ~,earas tho baselmeplm two psrccm (2%). . . . 

B-2.3 lrvf esslobal Services. 

(a) need Fee Semces tor Accomit Mamgemem • per l).3J(o). SunGmd's Accomll Mauger 
servbs shall be provided by SunGard on a one-time fto basis and not on a~ 
basis. Payment of she cme-tim Accolmt Mamger .fi=e shall be pafd as pzovidcd in B-1, 1, 

Cb) Other Professional Services. SunGard will ctdiva-tboso somccs ;denti:Sed ia ScheduJo A ud. 
iunher-descr:lbed in ScheduJe l'J. If the Cllslomcdesbs .scmces 6om SunGatd or its 
SUbcomnclols.,whlch are not identified hi Schcdnles A or D, ti=~ Otstcmcr shall have the 
option of purcbasing addidonal semces fzom SunGard at SmiGmd,s professional services fee 
cues which axe in effect at that lime. Profmionat aervfces sba1l be lnvotced monthly as =vices 
are rendered. 
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~· SCBEDtJL'ltJ> 

TO SOFl'WA.RE LtCINSI AGREJ'Mfiffl' , . . . 
Time1ino, Scopoo!Wodr,ad ~Ohl--( ', . ' . 

))..1 TlMELJNE. 
Both SmiGar4and the emtomr wm pardcfplte ii tho creation ota detal1ed1mplememadall plan dmmg the fim 
eSaht weeks • the execmlm of tMs Agreement. 1bis joimly =-d implemomadml dme1mo abBl1 cmb1!sh 
goa1 dates ibr Iva uso of tho Satlwara and the staff raomces to be PA'rided 'by Cmuimer and SaGanL no 
Parties ~wlodp cbaL subsm11tJal implam,earadon cflbn &om ~ aml ftom SmaOard mD ~ 10 
camp1clo the bpte.m=•talioa. Tho qDBlldty of !mplmnenratfon mfr rcsomees povfcled by SuaGai4 n 
depead=t upon the amount of ad sesomces pmided by Outnma-. To asaia vi2h this fmplemeoteaicm. 
SunOanl wDl prmde Pmft:ssionaJ Scmca boyoml those-listed ID SchedDle Am a 1bred rate otSlSO.OO pr htJUr 
(exclndlng Prqiect Management senfces) and sta&.OOi,ei-hour far ~M~ senlces, for the &st 18 
moatm aftc:r die euwtlcm of dlis Agreome:nt. • • 

. ~ _ .SCOEBOFWORK. ,(Genend Ob~ • - • · •• -·-" - . -·· •• ' -
The bnplementadcm of Sol\wpre is to J,e ~- by sharedcdfon from SIIDG&l'd 812d &tml tho Omamu, 
which mclud:t but la DOt limited to the tbDowfng: 

( .) 
"""'\' .. 
~·:· 

\, 

D-U. SID1Ga1l's 'pdmary n>1= ate IO: 
(a) Piovido tbo Softwan, en4 iDsla1l tb8 Software on IP ~s wmpmer scmr. · 
(b) To ~ data COllVa'SfoD pwgxanonq as idemitied ID SchednJe A (Do pmgianuulDg fbr 

soharo modificadOll is fndnde$ • · . 
(c) Toprowle consnltfDg and tramhlg semees u fdentified m Schedw& A to assist the-Oistomerm. 

its c:onffgmarion and use of tho SoAwani; . 
(d) Provide Ol11oms Jssae Resoludan and~~ S1lppmt ai perSdiedule E. . 

. ' 
1)..2.2. '1lie Castqllc:i's pi~ JOies arc to: • 

(a) lnmdo Ibo imrastnlemlolO support the SoAwffll (~ CBc:ml'Csap!N~ 
. (b) Provide spccfficadcms to enable SanGmd to fbl5Jl &s dmles tbr data ccmueaakm pmgrammfng. or 

cnmuJdq SBppOlt ~eurifled iii Schedl11e A; . - ", . • - • 
•• ~)· -- 7iiMdo adepte tnlbliDg &cilbics dudDg 1h: imp1=mzation; 

(d) Con8gme the Sol\wme to tbB C\mmDefl own q,ecmcation; 
Co) Test the Software comfgmat!cn for ICCllflUITt •· 
{f) • ~e die Softwme far ks own bushaess praedces wbhiu the pmametea of this Asr=me:nt. 

D-3- SCOPEOFWORK(Spec:i&cObllgaUom):'·-.'.:..- .:-": · :::_- ~: ... .: • ~:-r-:.~.:i- • .:.:.:::-··:-.: -. 

D-3.L SmlGAnl'a Spedfic: ObliptiDDS, 
. . .. 

(a) DeUvcry of SofiWare and Scmccs. SunGard shall deliver tho Software aDd Documeatatton. and 
tho CUstomer shall accept sucli delivery. FOB shipping pomr, widdn tbfzly (30) days of the 
execuiion of mis~ 

(b) Software mstailation. &inGard will provide fnstaUatfca. of !he Software OD the ~cr's ASP 
ONJX Server located at SanGmd's mcillty hi Chico, CA. SunGard will install SoAware, 
including Third Party softwaro listed. on Sdledula A on one UNIX server, one Nr semi:. and 
two client PCs. The OastomerwDl do Software installadou Dll other PCs. 
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(c) TramJng 1llld ConsultfDg. 

(d) 

(e) 

(f) 

1 • 

2. 

3. 

Dimans; I mmins SanGmd wD1 deB.vcr tmiuiDg ad CODSlllting by Dismuco lGlDfn& 
or by classes bel4 at SunOanl (Class Boars} or by ccmultfq at 1he Castamer's location 
(0..Sltc Homs). Schcclulo A-fdcziiifflcs l!lo alJocadoG of~ and CPDSUltfng amoDg 
the~~ methods. Schodllle A a1ao identifies tho Onwqaton BomB, m4 T­
Boms whiQh me fnciaded fn lms Aamm=t, 

Distance J "81'DSng aesskms sball be detiv=d remale)y via telecoofenmoma. ·.Each 
Dlsrance uamms sesslan sball CODSist of a two CZ) lmar mDJOle tadniDg (plus 
appraximately 45 minums SCI up.'lbllow-up) h8lm>fna wldl a call 1iom tho Cnsttanl%. 
CJaaes held at Smi(Jazd (except Iha Nt0111n•ng Coasultsdcm am1 the PaymDIBmaaa 
llesom'co Ovaviaw) me lfm!ted to duee aaamees. Add"monal SIUdems may mend 
cJ&sNS at SanGtrd on a $pllco-avaiJabl basis at 1hc thou Clllfflllt traiDiQs me. Studems 
from at least two OChcr ~ ~ bo pes=t ID a1ass at Slz1Ganl CJasa hdd at 
Customer's looadoD.should bo ~ to 10 smdeuts, ud each sbould baYO a traiofng 
worksrmkm. 

Tqjnjng '[hmp!!b Ccrtifled MmlJltracfgq, SUDGmd, ai its opticm may imwfde ~ 
or coaswting pemozm:1 through cenf:8ed sub-cantzaclms. SuuGant will assmnc 
l'eSponslbilhy to assure the same 1M of ccmipeleDC, 1s oatlable to Customer whedlcr 
tadniug or CODSllltlq Js pmidcd by &mGmd or by a c«t!ficct ab-,c-oima:tor. If 
CnslDmer is not satisfied 'With the tedmica1 ~ of SUuaani's assfp,i 118faezs, 
Chey may request a~ bliDer. · 

.... • r .. • ••• • • • • 
The 'allocarlon of trafmng between Dfsrahce Leamini, 1mtoJna at SunGard. Task Hours, 
1111d Training at.the Costmncr 1ocatloD ma,y be~ &om cme auepy IQ another, by 
SunGard as may be m the bestiG!iedllt of a sw:ccmw ~ • . 

Tho Initial hnplememadon iDc1ude8 oDly diose services listed in Schcdu1e A. If Sot\waze 
modtficmlcDs or other dhcct labor owsido the scope of Sahedalo A 'lre aeedm 1hey shall be 
provided at Sa.Gars rares then in effect. However. the ~ does IDclodo SunGard 
services to clcvelop two repcm deflmtioa files: ODO 1br the Balance Sb=t and one :for tho Jncame 
Stamment. The allocmiou ot dmo to provldD fbrms ill' pUmhumg, 1CC01mtS payable, payn,11, 
cash ICCCfpts. and accoUDIS m:mvabic assm:nc:s dlat die fomss med wD1 be S!8ndanl forms 
.-f It....._ • •• • 
Daie=d,1on1111SuuGant•ssamdardbookofibrms. .·.· • ·:- .- ·:-· - .-. ~--=--""" " 
Account Managemcut. AD ACCOUDt ,Manager stationed at SunOmd• shall be assigned to 
~ all Sun0ard ICla1cd fmpicmcatlRioD acdvi11es. 

CoasuJdng and Other Services. At Customets JeaSODable zequest ad sub.fcot to the availability 
of Sun0ard'S pmsom.,.c:l, SunGard shall provide to Customt.r comultms semces, cusiom 
modification prupmmfng, support semc=s rela1mg to custom modliicadons, assistaucc with 
daJa cnmsf~ sysiem feSlanS and ~ 8Dd olber specfali?ed mpport lletVices wi1h 
feS1Ject to the Software. 1liese saw:cs shall bo provided by SmiGard at ScnGard or at Customer 
loemion(s) if and. when SmiGard and Customer 8£l'Ce that on'6iie scnices arc oecessmy. Such 
sorvlce:s shall be ofii=rcd at the 1hcn cum= professk,Dal scrvfces 1'3ICS fa effect. 



( 

. w 
~ ... 
~~. 

-L, .. 

... 

- - · - ···---- .. . . - ---------------------

1 
W.2. Cmtomer's Sped& Oblpilons 

(a) Plocuc:ment of Haadware. C'us&omcr .mrads to COD!nCt ,ritb SunGard for JJJP Semoes 
(.Application Hosdns Scvfces). 'If~ docs IIOt CODtract with SlmGcd tor ASP Somces, 
dim Cua&amor sba11 11G mpuasll>lt, at ks cpcmao, for piuc:udDJ aml mam11tutug adequate 
lmrdwrn and system softwarD ad fbr llpl1atmg the hardware aull aymm aoAware as may be 
wdad :tom mno to 1fmo. 

1. Pzo.iect Manager 
2. Accunabw~Ledger 
3.~ 
4. Payzoll SpedeJlst 
s. .HR. Sj,eciaUst 
6. PJoaramman'Anl~pec9fic:ations far'conwrsloD 
7. NetwodcA~Maag.:mezlt 
8. Dala_Em:l)'-ibr historlca1 data mit progierornadcally coaveited. 

Primar,y laSks fortbat Costomcr staff'idcntificd lu tbia Socdon en llstecl below: 

1. ~ imnallnicm and ope;atkm of hardware aud J2etwark 
2. Perlbml thixd P8l'lY sohare Dd &mGmd pmvfded So1t.ware confipralfou 
3. Documcot softwme ~ • - • - - · · · • · • - -· •• 
4.. Test software ccmfipradmi 
5. Provide wristeD speafflcmiom (e.g. Data Coovc:aicm. c&c.) 
,G. .. • • Piovfde 1lat files of auy daia to bs ccmve:ned by-SunGard . • 

. . . 

- -.. . . . 7. Validateandtestqyc:onveztedcfa1!.. --- ... - __ .• :.·-- ·:- , · · ···-·.. __ 
• 8. ···: tore Jmplmemmiml."temn to become fimctio1Jal cpens . • • . . : • 

(d) 

9. Core implememation team to• an end USCl1i 

10. Test all system pn,cessbJa bef'ma live opmtion 

Cnstomcr Facility. Customer shall prvvfde a amiable traming CllVixonmcal for systezn mh2lng 
classes held m Castamcra locadoa mclndmg Dlsraccc Leaming tndmDg. Customersball 
pmvido 11111':nttmet cnnDCCtion (II least 128 kilobytes ofbandwicltb} and a conferenco phone 
which will be dedi=ted to I)1stancc Lcm:Jling. 
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Tho Cdlomer apses to mnfmaio, fbr die duraion oftbfs Agr=noot. a l'Dtemt conneodou 
(cozisistma of FtP and ':mLNiT eIJowma 8'1nGmd ~ to CuUmlcr's server 8)'StaD) to 
&cmmra Software Updates and nmore sapport of die UNIX server based. SoAwase imd to 
:rmriatain remote control software (as specified by SunGard) to q,paxt 1ho WlndowsW based 
Sohtme. Securit;J will be basecl 12pou SaGard's mwp IP addras. l:t der a aood &ida efbt, 
Cnaomcr cmmot mef111ala aa Imema coimoctkm. di= SUnGatd will provfdc ~ UpdBim 
to Cuslomor on mapodclopdcal medfa. Cuammar qrees to rnalatnfn at least a 33600 baud 
modem comsecdon and u, make IMdJable competmt pasmmel to assllt SlmGanl in tnNI, 1iui 
rho Smtwn Updmes to tbe server. Oissomer mJsamco may be 1eqmred dmfDa nm.wam+nt 
work homs, S1lch as oveamp, wedcends a/or bo&daya. A DOmmal b1IDd1ma obsp will apply 
ro cowr the cost oftu media a sbfppma cbarps. 

S:anGm:JI shall pnmdo Customer with Soaw.o Opc1a1cs to mamtabl tbe ~ky of !he 
Software with~ releases of thoopemfq system Wider wblcb the Software la Bce:used. 

- E>-lL ?bls~~~nuy'CIIS&cal111Cdf8cadouurth0'6oAwm:-- - - • 
. 

E-2.7. ~ modifications net made by SunGard, and the =uJts caused thereby to tl1o Softwate shall be 
the sole responsibility of tbe Customer. • . 

E-l.l. SunGard will use commeadaJbt rcaSODSbte ofibtts to p1'IOYide Software UpdaEes to cause tho 
So~ to commuc to cod>ml to OASB and GA.AP~ aud to maf.naia accumte 
Fedmaf·mid State payroll tax tables (as publisbed by 1ht laXfD,I aathoddes) and their 1*ed 
calc:nlenoa processes. Ju the event tbat oripnal prog,&11rotng IS ieqlJired to meet any other 
mandated SoAwarc chimp (mclu.ding Sime, Fed=al, or Local mandated . diaqes), the 
'dcvelopm=it"cosis will be borne by'lll CuSIOmezs who udlize dlllt'Softwmc chaugc. ..... ,. . 

- .. 
"' .. 

J 
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. Application Software Maintenance ano Support Sen;1ices 

APPLICATION SOFTWARE MAINTENANCE AND SUPPORT SERVICES 

SunGard K-12 Education's Application Software Maintenance and Support Services provide you with the comprehensive 
support services to meet your ongoing needs as you use our application software. Under the terms of our Maintenance 
and Support Agreement, the following services are provided: 

• Customer Support Center 
• Customer Relationship Management 

Enhancements To The Software 
• Customer Web Site 

Sharing User Community 

CUSTOMER SUPPORT CENTER 

Our success as an organization is dependent on how well our support staff services our customers every day - taking care 
of our customers is the most important thing we do. We work diligently to provide talented staff that are knowledgeable in 
the applications , strong communicators , empathetic to our customers' needs and experienced in school district operations. 
The tenure of our support staff is over 10 years, and a number of our staff has previous experience working in a school 
district. We are committed to partnering with you over the long term to ensure that your organization meets the goals and 
expectations that come with the implementation of our solution. 

• Hours of Service 
Application software support is available 8:00 am to 5:00 pm customer local time, Monday through Friday, 
excluding holidays, to respond to any question or problem you may have with the use of our products. Service 
needs outside of our normal business hours can be arranged in advance for a nominal fee. 

• Customer Support Case Tracking 
All customer support inquiries are recorded and managed in a customer relationship management (CRM) system. 
Support cases can be initiated by calling our toll free telephone number or entering the case via our support 
Internet portal at https://support.sunqardps.com/k12. SunGard K-12 Education's online case tracking system 
allows a collaborative environment for problem solving, and all communication between you and our support staff 
is available on-line, real time. Besides being a powerful tool for tracking support requests, the system includes a 
full-featured knowledge base to assist you and our support staff in finding answers to your questions quickly. 
These tools have proved invaluable in enhancing service levels, measuring service quality, and improving 
customer satisfaction. 

• Response Times/Priorities 
When a support case is initiated , we establish , along with the customer, the priority of the case. Priority levels 
define the severity level and impact a problem has on the customers' operations. This enables us to be sure we 
are addressing your needs in the proper sequence. 

• On-Line Problem Diagnosis 
Our support staff utilizes diagnostic tools that enable remote system access to aid in problem resolution. Our staff 
can immediately see exactly what you are seeing such as data, reports, error messages, etc. and can bring this 
information back to our data center as necessary to facilitate problem resolution . We are in the process of 
implementing a new connectivity tool , Securelink, which will provide improved security and connection reliability. 
This tool meets the rigorous SAS70 audit requirements . More information at http://www.securelink.com/. 

• Users/Client Access to Support 
It's important to balance the need for customer staff to access our support staff with the need to coord inate issue 
resolution between our organizations. For security audit reasons , we ask that you identify a few key contact names 
that can contact our staff for issue resolution. We want to ensure that we are providing support services to 
individuals that you have authorized to represent your organization . 

CUSTOMER RELATIONSHIP MANAGEMENT 

Your Customer Relationship Manager is your main contact for our ongoing relationship . Customer Relationship Managers 
are responsible for helping all clients achieve excellence in their use of the PLUS 360 application software solutions . 
Customer Relationship Managers contact each client on a regular basis with the fo llowing goals: 

vMw.sur,gc. rd.cc,rn/K12 
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Application Software Mainten:3nce and Support Service~ 

Consistently measure the satisfaction level of all clients. 
Provide regular and personal communication to all clients. 
Help clients to improve the usefulness of the PLUS 360 solutions at their sites. 
Coordinate additional product sales, training and professional services. 

The purpose of the Customer Relationship Manager is to build positive relationships and enhance client satisfaction 
through on-going communication with our clients and SunGard employees. The Customer Relationship Managers explore 
viable solutions for user issues, facilitate client awareness of services, products and new technologies, and bring client 
issues forward to management for consideration in resource re-allocation. 

ENHANCEMENTS TO THE SOFTWARE 

SunGard K-12 Education continually commits funds to research and development for on-going product enhancement 
projects. SunGard K-12 Education has on on-going commitment to our existing customers and will continue to focus on 
product enhancements that provide benefit and value to our customers. 

Enhancements occur in one of the following ways: 

• Updates for Federal and State Reporting: SunGard K-12 Education understands that state and federal 
reporting is vitally important to school districts. Our PLUS 360 solutions regulatory software includes reports and 
programs that help districts fulfill state and federal reporting requirements. SunGard K-12 Educ°ation assumes 
responsibility for providing and maintaining accurate federal and state reporting. A complete listing of provided 
regulatory reports can be provided upon request. 

SunGard K-12 Education takes seriously its responsibility to identify and understand all on-going changes to 
regulatory reporting requirements . For every state , we have dedicated teams who are responsible for delivering 
software modifications. These specialists maintain direct communication with regulatory officials, attend meetings, 
and monitor all published legislation and documentation to stay up to date. As state and federal reporting 
regulations continue to evolve, our Product Support Specialists provide direct support to customers through every 
transition. 

• Client Enhancements: Customer input into the software development cycle comes from many sources 
(customer support, user groups , email database, defTlOnstrations, RFPs, etc.). The Product Manager reviews all 
these suggestions on a regular basis. First, the client defines a specification for the desired enhancement. 
SunGard K-12 Education then reviews the specifications and provides a quote to develop the enhancement. Once 
approved by the customer, SunGard will then develop the enhancement. If the enhancement would benefit other 
customers, it will be incorporated into the core _software and released on a future software. update . .. . 

CUSTOMER WEB SITE 

SunGard K-12 Education offers a 
central place for customers to gather 
information on upcoming releases , 
user group meetings, software 
updates and other topics relevant to 
those using the PLUS 360 solutions . 
Our customer services website was 
designed to provide a central 
reference area for our clients . 
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• Company 
Information about our company, contact information, hours of support are available on our website . 

a News 
Announcements and articles are available and updated frequently with current information from SunGard K-12 
Education. Users can access information on client conferences such as registration and conference information. 
News Archives will contain past information from these areas. 

a Support 
Users can search for open cases or closed cases, or you can list all open cases. When you access cases, you are 
accessing the same system as our Product Support Specialists . 

• Knowledge Base 
Our customer website provides a robust knowledge base for customers to review prior to reporting a case. Our 
customer support website allows a collaborative environment for problem solving and all. communication between 
client and support staff is on-line, real time. If you have a question about your PLUS 360 solution, chances are 
someone else has asked the same question before and many customer questions can be answered with a quick 
web search. 

• Documentation 
All user manuals are available on-line in PDF format. Revisions to manuals are posted and users can receive 
notification when new or revised documentation is available for download. 

• Software Updates 
All software updates, service packs and release notes are accessible via our customer website. 

• Customer Forum 
An online discussion site hosted by SunGard where customers can hold conversations in the form of posted 
messages. Many discussion threads are available to accommodate many areas of interest. For example, there is 
a thread where customers can share Cognos report specifications to help all customers benefit from reports that 

( have been previously developed by other customers. 

SHARING USER COMMUNITY 

Each year SunGard K-12 Education jointly hosts along with the SunGard National User Group (SNUG) annual client 
conferences for the PLUS 360 solutions which bring together customers from all across the country. SunGard provides 
staff to these user group meetings. Location and frequency of user conferences vary based on products and region. In 
addition to annual conferences, local user groups meet in more than 25 states. Customers in states without local user 
groups are welcome to join the groups in neighboring states. Most groups hold regular meetings where peers and officers 
from SunGard come together. 

SUPPORT SERVICE LIMITATIONS 

We occasionally experience situations where a customer requires an extraordinary amount of customer support service for 
an extended period of time. This occurs infrequently, but when it does occur it's most often for reasons of inadequate 
staffing in the customer's internal support group or inadequately trained customer staff. When this occurs. we find 
ourselves providing an inordinately large amount of support resource to one customer at the expense of being able to 
provide responsive service to other customers. We monitor service usage to help prevent situations like this from 
developing. However, if we determine that your service usage over a period of time exceeds 1.5 the median average of all 
customers of comparable size, we will contact you to recommend remediation activities intended to lower the reliance on 
our support service. If the remediation activities do not resolve the problem we will apply a monthly support service 
surcharge until the service levels return to a normal level. We will be proactive about such situations if they develop by 
making you aware that a problem exists in advance, and we'll work with you to resolve the problem to help get your support 
usage back to a normal level. 
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Board ofEducation~

Dennis K. Chaconas erintendent
Philip D. White, Dep ty Superintendent

To:

Subject: Agreement for a 200 Concurrent User IFAS Software License
Agreement and Application Support Provider Addendum including
the Implementation and Conversion from the District's present
Information Management Systems with SunGard Bi-Tech Inc.

ACTION REQUESTED
Authorize the President and Secretary of the Board to enter into and execute a Software
License Agreement and an Application Support Provider Addendum with SunGard Bi-
Tech Inc. for a Software License, implementation and conversion of the District's present
information management systems in an amount not to exceed $2,257,938. The term of
this Licensing Agreement shall commence on approximately October 1, 2001 or upon
installation of the Bi-Tech software and shall continue from year to year so long as the
District has an active maintenance agreement. Implementation and Conversion to Bi-
Tech software is scheduled to be completed 18 months after the contract is executed.

BACKGROUND
SunGard Bi-Tech Inc. (Bi-Tech) was selected by means of a formal Request for Proposal
(RFP) process whereby RFP's were sent to all firms that met the California Department
of Education's compliance requirements for Standardized Account Code Structure
(SACS) and Government Accounting Standards Board (GASB) 34. Respondents were
given 28 days to prepare and submit the RFP response. A total of 13 companies attended
a required pre-RFP submittal meeting at Oakland Unified School District. Two firms
submitted timely RFP's, while another firm was disqualified for submission of RFP after
the deadline. The two firms that submitted a RFP were National Computer Systems
(NCS) and SunGard Bi-Tech Inc.

Demonstrations were conducted by NCS on May 18 and Bi-Tech on May 24 and 30,
2001. More than 20 Oakland Unified School District staff members attended the
demonstrations with representatives from Technology Services, Human Resources,
Payroll, Budget, Accounts Payable, Accounting, Food Services, Facilities and Purchasing
Departments. All but two of the 15 evaluation sheets strongly favored selecting Bi-Tech.
The two that did not select Bi-Tech chose not to recommend a vendor.
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Bi-Tech offers two delivery options: In-House hosted on the District's hardware and
supported by District personnel or secondly, via an Application Service Provider (ASP)
program whereby Bi-Tech manages and hosts the software on Bi-Tech's hardware in
Chico, California. The ASP option was selected as it would allow District staff to focus
on implementing the integrated software applications without encountering programming
or local hardware obstacles and allowing Technology Services to concentrate on the
implementation of the new integrated software applications and upgrading the District's
student data system. The District's primary systems computer, an IBM AS 400 presently
is operating at nearly 99% utilization and needs to be upgraded before it can reasonably
handle any additional or new software. Under its current load, the District's AS 400 is
subject to slowdowns and delays. By selecting the ASP approach, once the full
conversion to the Bi-Tech system is completed, the strain on the AS 400 can be
dramatically reduced. SunGard Bi-Tech has been providing ASP services to its
customers for over 6 years. To date 19 customers use the ASP service and no customers
have discontinued the ASP service since the program's inception.

The District will have unlimited access to Bi-Tech's 1-800 helpdesk support line. In
addition, the District will contractually receive periodic software updates to enhance the
product and to maintain compliance with GAAP and GASB guidelines

DISCUSSION
The transition from Oakland Unified School District's present business, accounting and
human relations software system is no longer something desirable, it is a necessity. The
present system is a hybrid of two software applications that is inadequate to handle the
decentralization to site-based decision-making and in the case of the Organizational
Budgeting and Reporting System (OBARS), the software is no longer technically
supported by the software developer. The District's Technology Services staff has done
a remarkable job of keeping the software operational, but despite their efforts, the
limitations of OBARS and the absence of an integrated human resources component
makes the system inadequate and highly inflexible to meet the complex needs of a large
school district.

The FCMAT Report recommends that Oakland Unified School District purchase an
integrated software system to meet the needs of all the District's constituents. FCMAT
emphasized the importance of a system that addresses the needs of Human Resources,
Business Services, the Community and the School Sites. In order to implement a site
based management model, a fully integrated Financial Management System must be in
place so that all sites have access to the human resources and all the business services in a
user friendly platform. Likewise, central administration must have the information
concurrently to analyze and monitor the activities of sites to ensure compliance and
maintain fiscal solvency. A component of the conversion from the present system to Bi-
Tech's Integrated Financial and Administrative Solution (IFAS) is the reviewing and
designing of policies and procedures to streamline our internal processes while
implementing site based decision making.
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Any software that would be recommended for adoption must address the following
essential elements:

1. Software systemmust be fully integrated;
2. Site/Program level managers must be able to use with minimal training;
3. Staff and Management must be supportive of the change;
4. System must be fully operational in large California school districts;
5. Information to sites must be web-based and user friendly;
6. System must meet California's new standardized account code structure;
7. System must accommodate PERS and STRS.

Bi-Tech's IFAS software met the above criteria and is designed for large school districts
that have unique or special needs.

RECOMMENDATION
Authorize the President and Secretary of the Board to enter into and execute a Software
License Agreement and an Application Support Provider Addendum on behalf of the
District with SunGard Bi-Tech Inc. for the acquisition and implementation of Bi-Tech's
Integrated Financial and Administrative Solution (IFAS).

FUNDING SOURCE
General Fund (License and Maintenance Agreement) and Certificates of Participation.

ATTACHMENT
Software License Agreement, Application Support Provider Addendum and additional
background documents.

DKC/PDW/paj
Board SunGard Bi-Tech IFAS
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1. DEFINITION OF TERMS
As used in this Agreement, the following terms have the following meanings:

(a) "Account" means a single and unique combination of database and Software.

(b) "Affiliate" means, with respect to a specified person, any person which directly
or indirectly controls, is controlled by, or is under common control with the
specified person as of the date of this Agreement, for as long as such relationship
remains in effect.

(c) "Confidential Information" means all business information disclosed by one
party to the other in connection with this Agreement unless it is or later becomes
publicly available through no fault of the other party or it was or later is
rightfully developed or obtained by the other party from independent sources
free from any duty of confidentiality. Without limiting the generality of the
foregoing, Confidential Information shall include Customer's data and the details
of Customer's computer operations and shall include SunGard's Proprietary
Items. Confidential Information shall include the terms of this Agreement, but
not the fact that this Agreement has been signed, the identity of the parties hereto
or the identity of the products licensed under a Software Schedule.

(d) "Concurrent User" means the highest total number of users making simultaneous
use of the Software at any time during a calendar year period, whether use is via
modem, direct connection, LAN connection, or via the Web.

(e) "Copy" means any paper, disk, tape, film, memory device, or other material or
object on or in which any words, object code, source code or other symbols are
written, recorded or encoded, whether permanent or transitory.

(f) "Documentation" means technical manuals, training manuals, user guides, and
workbooks provided by SunGard to assist Customer with the use of Software.

(9) "Execution Date" means the latest date shown on the signature line ofthis
Agreement.

(h) "Export Laws" means all laws, administrative regulations, and executive orders
of any Applicable Jurisdiction relating to the control of imports and exports of
commodities and technical data, software and related property, use or remote use
of software and related property, or registration of this Agreement, including the
Export Administration Regulations of the U.S. Department of Commerce, and
the International Traffic in Arms Regulations of the U.S. Department of State.
"Applicable Jurisdiction" means the U.S., and any other jurisdiction where any
Proprietary Items will be located or from where any Proprietary Items will be
accessed under this Agreement.

(i) "including" means including but not limited to.

(j) "Latest Software Update" means those Software Updates which SunGard has
made generally available to it's Customer's within the preceding twelve months.

(k) "New Module" means a set of functionality available to be licensed to Customer
by SunGard which was not previously licensed to Customer.
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(I) "Person" means any individual, sole proprietorship, joint venture, partnership,
corporation, company, firm, association, cooperative, trust, estate, government,
governmental agency, regulatory authority, or other entity of any nature.

(m) "Proprietary Items" means, collectively, the Software and Documentation, the
object code and the source code for the Software, the visual expressions, screen
formats, report formats and other design features of the Software, all ideas,
methods, algorithms, formulae and concepts used in developing and/or
incorporated into the Software or Documentation, all future modifications,
revisions, updates, refinements, improvements and enhancements of the
Software or Documentation, all derivative works based upon any of the
foregoing, and all copies of the foregoing.

(n) "Software Update" means Software modifications, revisions and updates to the
Software which SunGard, in its sole discretion, incorporates into the Software as
a Software Update per Schedule E as part of Annual Support Agreement.

2. LIMITED LICENSE
2.1. Grant. SunGard grants to Customer a non-transferable, non-exclusive, limited-scope,

license to use SunGard's proprietary application software identified in Schedule A of this
Agreement, known as IFAS, hereinafter referred to as ("Software"). SunGard further
grants the right to use the documentation associated to the Software, hereinafter referred
to as ("Documentation"), as the Software and Documentation may be modified, revised
and updated in accordance with this Agreement.

2.2. Scope. Customer may use the Software as provided in this Agreement, only in the
ordinary course of its own business operations and for its own business purposes and
within the limitations identified in Schedule C. Customer may copy and use the Software
for inactive back-up or archival purposes, for disaster recovery purposes and for parallel
testing. Customer may copy the Documentation to the extent reasonably necessary for
use of the Software under the terms of this Agreement.

2.3. Source Code. Customer shall receive one copy of the source code which shall reside
with the Customer for the Term of this Agreement for the sole purpose of aiding
SunGard in performing its maintenance and support obligations as set forth herein.
Customer is strictly prohibited from copying, distributing, modifying or using the source
code for any purpose.

3. SOFTWARE ACCEPTANCE
3.1. Acceptance. SunGard shall give written notice to Customer certifying that installation

of the Software at the Initial Installation Site(s) is completed. Customer shall be deemed
to have accepted the Software thirty (30) days after receiving SunGard's notice, unless,
during that period, the Software fails to perform in accordance with the Documentation
in some material respect that precludes acceptance of the Software by Customer, and, by
the end of that thirty (30) day period, Customer gives written notice of non-acceptance to
SunGard describing the material failure in reasonable detail and explaining why the
failure precludes acceptance of the Software by Customer. If Customer gives a proper
notice of non-acceptance to SunGard, then:
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(a) SunGard shall investigate the reported failure. Customer shall provide to
SunGard reasonably detailed documentation and explanation, together with
underlying data, to substantiate the failure and to assist SunGard in its efforts to
diagnose, reproduce and if necessary correct the failure.

(b) If there was no material failure to perform or the failure to perform was not
attributable to a defect in the Software or an act or omission of SunGard, then
SunGard shall give written notice to Customer explaining its determination in
reasonable detail, and Customer shall be deemed to have accepted the Software
as of the date of SunGard's notice. In the event SunGard determines, that the
reported error did not, in fact, exist or was not attributable to a defect in the
Software or an act or omission of SunGard, then Customer shall pay for
SunGard's investigation and-related services at the then current professional
service rates in effect.

(e) If there was a material failure to perform that was attributable to a defect in the
Software or an act or omission of SunGard, and if SunGard cannot correct the
failure within thirty (30) days (or such longer period as may be reasonable under
the circumstances) after receipt of Customer's notice of non-acceptance, then
Customer shall promptly return to SunGard all copies of the Software and
Documentation and any other items delivered to Customer by SunGard, and
SunGard shall then refund to Customer the license fees paid by Customer. If,
within such period, SunGard does correct the failure, then SunGard shall give
written notice to Customer certifying that the failure has been corrected, and
another thirty (30) day acceptance period shall begin in accordance with this
Section 3.1.

4. WARRANTIES AND LIMITATIONS

4.1. Performance. SunGard warrants to Customer that the Software will perform as
described in the Documentation in all material respects for a period of one year from the
date of initial installation.

4.2. Right to License; No Infringement. SunGard warrants to Customer that it has the full
legal right to grant to Customer the license granted under this Agreement, and that the
Software and Documentation, as and when delivered to Customer by Sunrlard and when
properly used for the purpose and in the manner specifically authorized by this
Agreement, do not infringe upon any United States patent, copyright, trade secret or
other proprietary right of any person. SunGard shall defend and indemnify Customer
against any third party claim to the extent attributable to a violation of the foregoing
warranty. SunGard shall have no liability or obligation under this Section 4.2 unless
Customer gives written notice to SunGard promptly (within ten (10) days, provided that
later notice shall relieve SunGard of its liability under this Section 4.2 only to the extent
that SunGard is prejudiced by such later notice) after any applicable infringement claim
is initiated against Customer and allows SunGard to have sole control of the defense or
settlement of the claim. If any applicable infringement claim is initiated, or in SunGard's
sole opinion is likely to be initiated, then SunGard shall have the option, at its expense,
to:
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(8) modify or replace all or the infringing part of the Software or Documentation so
that it is no longer infringing, provided that the Software functionality does not
change in any material adverse respect; or

(b) procure for Customer the right to continue using the infringing part ofthe
Software or Documentation; or

(c) remove all or the infringing part of the Software or Documentation, and refund
to Customer the corresponding portion of the initial license fee paid by
Customer to SunGard under Schedule B.

4.3. Customer Infringement. Customer warrants to SunGard that Customer has the full
legal right to grant to SunGard the right to use the ideas, methods, formulae, concepts,
designs, plans, specifications and other materials provided by or on behalf of Customer
for use in developing and/or incorporated into the Software or the Documentation
("Customer Material") and that the Customer Material does not infringe upon any
United States patent, copyright, trade secret or other proprietary right of any Person.
Customer shall indemnify and defend SunGard against any third party claim to the
extent attributable to a violation of the foregoing warranty or any third party
infringement of a United States patent, copyright, trade secret or other proprietary right
of any Person to the extent resulting from a modification of the Software or
Documentation by Customer or any third party which gains access to the Proprietary
Items of SunGard through Customer.

4.4. Exclusion for Unauthorized Actions. SunGard shall have no liability under any
provision of this Agreement with respect to any performance problem, claim of
infringement or other matter to the extent attributable to any unauthorized or improper
use or modification of the Software, any unauthorized combination of the Software with
other software, any use of any version of the Software other than the Latest Software
Update that is then generally available to SunGard's customer base, or any breach of this
Agreement by Customer.

4.5. Force Majeure. Except with respect to breach of confidentiality and except with respect
to Customer's payment obligations hereunder, neither party shall be liable for, nor shall
either party be considered in breach of this Agreement due to, any failure to perform its
obligations under this Agreement as a result of a cause beyond its control, including any
act of God or a public enemy, act of any military, civil or regulatory authority, change in
any law or regulation, fire, flood, earthquake, storm or other like event, disruption or
outage of communications, 'power or other utility, labor problem, unavailability of
supplies, or any other cause, whether similar or dissimilar to any of the foregoing, which
could not have been prevented by the non-performing party with reasonable care.

4.6. Disclaimer. EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT,
SUNGARD MAKES NO REPRESENTATIONS OR WARRANTIES, ORAL OR
WRITTEN, EXPRESS OR IMPLIED, INCLUDING IMPLIED WARRANTY OF
TITLE, WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, REGARDING THE SOFTWARE OR ANY OTHER
MATTER PERTAINING TO THIS AGREEMENT.

4.7. Limitation of Liability.
(8) EXCEPT FOR INDEMNIFICATION UNDER SECTION 4.2, SUNGARD'S

TOTAL LIABILITY UNDER THIS AGREEMENT SHALL UNDER NO
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CIRCUMSTANCES EXCEED THE INITIAL LICENSE FEES ACTUALLY
PAID BY CUSTOMER TO SUNGARDUNDER THIS AGREEMENT.

(b) UNDER NO CIRCUMSTANCES SHALL SUNGARD BE LIABLE TO
CUSTOMER OR ANY OTHER PERSON FOR LOST REVENUES, LOST
PROFITS, LOSS OF BUSINESS, OR ANY INDIRECT OR
CONSEQUENTIAL DAMAGES OF ANY NATURE, WHETHER OR NOT
FORESEEABLE.

(c) CUSTOMER AND SUNGARD HAVE FREELY AND OPENLY
NEGOTIATED THIS AGREEMENT INCLUDING THE PRICING TERMS IN
THE KNOWLEDGE THAT THE LIABILITY OF THE PARTIES IS TO BE
LIMITED IN ACCORDANCE WITH THE PROVISIONS OF THIS
AGREEMENT.

4.8. Other Limitations. The warranties made by SunGard in this Agreement, and the
obligations of SunGard under this Agreement, run only to Customer and not to its
affiliates, its customers or any other persons. Under no circumstances shall any other
person be considered a third party beneficiary of this Agreement or otherwise entitled to
any rights or remedies under this Agreement. Customer shall have no rights or remedies
against SunGard except as specifically provided in this Agreement. No action or claim
of any type relating to this Agreement may be brought or made by Customer more than
one (1) year after Customer first has knowledge of the basis for the action or claim.

5. CONFIDENTIALITY, OWNERSHIP AND RESTRICTIVE COVENANT

5.1. Disclosure Restrictions. All Confidential Information as defined in Section 1, of one
party ("Disclosing Party") in the possession of the other ("Receiving Party"), whether or
not authorized, shall be held in strict confidence, and the Receiving Party shall take all
steps reasonably necessary to preserve the confidentiality thereof. One party's
Confidential Information shall not be used or disclosed by the other party for any
purpose except as necessary to implement or perform this Agreement, or except as
required by law, provided that the other party is given a reasonable opportunity to obtain
a protective order. The Receiving Party shall limit its use of and access to the Disclosing
Party's Confidential Information to only those of its employees whose responsibilities
require such use or access. The Receiving Party shall advise all such employees, before
they receive access to or possession of any of the Disclosing Party's Confidential
Information, of the confidential nature of the Confidential Information and require them
to abide by the terms of this Agreement. The Receiving Party shall be liable for any
breach of this Agreement by any of its employees or any other person who obtains
access to or possession of any of the Disclosing Party's Confidential Information from or
through the Receiving Party.

5.2. SunGard's Proprietary Items, Ownership Rights. The Proprietary Items, as defined in
Section 1, are trade secrets and proprietary property of SunGard, having great
commercial value to SunGard. All Proprietary Items provided to Customer under this
Agreement are being provided on a strictly confidential and limited use basis. Customer
shall not, directly or indirectly, communicate, publish, display, loan, give or otherwise
disclose any Proprietary Item to any person, or permit any person to have access to or
possession of any Proprietary Item. Title to all Proprietary Items and all related patent,
copyright, trademark, trade secret, intellectual property and other ownership rights shall
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remain exclusively with SunGard, even with respect to such items that were created by
SunGard specifically for or on behalf of Customer. This Agreement is not an agreement
of sale, and no title, patent, copyright, trademark, trade secret, intellectual property or
other ownership rights to any Proprietary Items are transferred to Customer by virtue of
this Agreement. All copies of Proprietary Items in Customer's possession shall remain
the exclusive property of SunGard and shall be deemed to be on loan to Customer during
the term of this Agreement.

5.3. Proprietary Restrictions. Customer shall not do, attempt to do, nor permit any other
person to do, any of the following:

(a) use any Proprietary Item for any purpose, or in any manner not specifically
authorized by this Agreement; or

(b) make or retain any copy of any Proprietary Item except as specifically authorized
by this Agreement; or

(c) create or recreate the source code for the Software, or re-engineer, reverse
engineer, decompile or disassemble the Software; or

(d) modify, adapt, translate or create derivative works based upon the Software or
Documentation, or combine or merge any part of the Software or Documentation
with or into any other software or documentation; or

(e) refer to or otherwise use any Proprietary Item as part of any effort to develop a
program having any functional attributes, visual expressions or other features
similar to those of the Software to compete with SunGard; or

(f) remove, erase or tamper with any copyright or other proprietary notice printed or
stamped on, affixed to, or encoded or recorded in any Proprietary Item, or fail to
preserve all copyright and other proprietary notices in any copy of any Proprietary
Item made by Customer; or

(g) sell, market, license, sublicense, distribute or otherwise grant to any person,
including any outsourcer, vendor, consultant or partner, any right to use any
Proprietary Item, whether on Customer's behalf or otherwise.

5.4. Notice and Remedy of Breaches. Each party shall promptly give written notice to the
other of any actual or suspected breach by it of any of the provisions of this Section 5,
whether or not intentional, and the breaching party shall, at its expense, take all steps
reasonably requested by the other party to prevent or remedy the breach.
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5.5. Enforcement. Each party acknowledges that the restrictions in this Agreement are
reasonable and necessary to protect the other's legitimate business interests. Each party
acknowledges that any breach of any of the provisions of this Section 5 shall result in
irreparable injury to the other for which money damages could not adequately
compensate. If there is a breach, then the injured party shall be entitled, in addition to all
other rights and remedies which it may have at law or in equity, to have a decree of
specific performance or an injunction issued by any competent court, requiring the
breach to be cured or enjoining all persons involved from continuing the breach. The
existence of any claim or cause of action which a party or any other person may have
against the other shall not constitute a defense or bar to the enforcement of any of the
provisions of this Section 5.

5.6. Dispute Resolution Language

(a) Either party may, upon notice to the other party, declare a dispute. Within ten
(10) days after a dispute is declared, senior management of the parties not
involved in day to day operations related to this Agreement shall meet and
attempt to resolve the dispute. If, after using diligent efforts, the parties are
unable to resolve the dispute within ten (10) days, either party, upon notice to
the other party, may declare an impasse.

(b) Arbitration. Ten (10) days after declaration of an impasse, either party may file
a demand for arbitration under the rules then prevailing of the American
Arbitration Association, upon written notice of demand for arbitration by the
party seeking arbitration, setting forth the specifics of the matter in controversy
or the claim being made. The arbitration shall be heard before an arbitrator
mutually agreeable to the parties; provided, that if the parties cannot agree on the
choice of arbitrator within ten (10) days after the first party seeking arbitration
has given written notice, then the arbitration shall be heard by three (3)
arbitrators, one chosen by each party, and the third chosen by those two
arbitrators. A hearing on the merits of all claims for which arbitration is sought
by either party shall be commenced not later than sixty (60) days from the date
demand for arbitration is made by the first party seeking arbitration. The
arbitrator (s) must render a decision within ten (10) days after the conclusion of
such hearing. Any award in such arbitration shall be final and binding upon the
parties and judgement thereon may be entered in any court of competent
jurisdiction.

(c) Applicable Law. The arbitration shall be governed by the United States
Arbitration Act. The arbitrators shall apply the substantive law of the State of
California. The arbitrators shall have the authority to grant any legal remedy
available had the parties submitted the dispute to a judicial proceeding.

(d) Situs. If arbitration is required to resolve any disputes between the parties, the
proceedings to resolve the dispute shall be held in a neutral County in California.

(e) This provision shall not be construed to prevent a party from instituting and a party
is authorized to institute formal proceedings to avoid the expiration of any
applicable limitation periods.
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6. TERMINATION

6.1. Termination by Customer. Customer may immediately terminate this Agreement, by
giving written notice of termination to SunGard, upon the occurrence of any of the
following events:

(a) SunGard breaches any of its material obligations under this Agreement and does
not cure the breach within thirty (30) days (or such other time period as may be
reasonable under the circumstances) after Customer gives written notice to
SunGard describing the breach in reasonable detail.

(b) SunGard (or a surviving company in the event of a merger or sale of SunGard)
dissolves or liquidates or otherwise discontinues substantially all of its business
operations. Notwithstanding the foregoing, SunGard reserves the right to
outsource professional services which will not be deemed grounds for Customer
termination hereunder.

6.2. Termination by SunGard. SunGard may immediately terminate this Agreement, by
giving written notice of termination to Customer, upon the occurrence of any of the
following events:

(a) Customer fails to pay to SunGard, within thirty (30) days after SunGard makes
written demand therefor, any past-due amount payable under this Agreement
(including interest thereon) that is not the subject of a good faith dispute.

(b) Customer breaches any of its material obligations under this Agreement and
does not cure the breach within thirty (30) days (or such other time period as
may be reasonable) after SunGard gives written notice to Customer describing
the breach in reasonable detail.

(e) Customer dissolves or liquidates or otherwise discontinues substantially all of its
business operations.

6.3. Certain Remedies for Nonpayment. If Customer fails to pay to SunGard, within ten
(10) days after SunGard makes written demand therefor, any past-due amount payable
under this Agreement (including interest thereon) that is not the subject of a good faith
dispute in addition to all other rights and remedies which SunGard may have at law or in
equity, SunGard may, in its sole discretion and without further notice to Customer,
suspend performance or revoke the License granted under this Agreement until all past
due amounts are paid in full.

6.4. Effect of Termination. Upon a termination of this Agreement, whether under this
Section 6 or otherwise, Customer shall: (a) discontinue all use of all Software and
Documentation, (b) promptly return to SunGard all copies of the Software, the
Documentation and any other Proprietary Items then in Customer's possession, and (c)
give written notice to SunGard certifying that all copies of the Software have been
permanently deleted from its computers. Customer shall remain liable for all payments
due to SunGard with respect to the period ending on the date of termination. The
provisions of Schedule B, and Sections 4 (excluding 4.1), 5, and 7 shall survive any
termination of this Agreement, whether under this Section 6 or otherwise.
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7. GENERAL PROVISIONS
7.1. Notice. All notices, consents and other communications under or regarding this

Agreement shall be in writing and shall be deemed to have been received on the earlier
of the date of actual receipt, the third business day after being mailed by first class
certified air mail, or the first business day after being sent by a reputable overnight
delivery service. Any notice may be given by facsimile, provided that a signed written
original is sent by one of the foregoing methods within twenty-four (24) hours thereafter.
Customer's address for notices is 1025 2nd Ave, Oakland, CA 94606, attention Phil
White. SunGard's address for notices is SunGard Software Inc., 890 Fortress Street,
Chico, CA 95973, Attention: Vice President of Finance. Either party may change its
address for notices by giving written notice of the new address to the other party in
accordancewith this Section.

7.2. Parties in Interest.

(a) This Agreement shall bind, benefit and be enforceable by and against SunGard
and Customer and, to the extent permitted hereby, their respective successors
and assigns.

(b) Neither party shall assign this Agreement or any of its rights hereunder, nor
delegate any of its obligations hereunder, without the other party's prior written
consent, except that such other party's consent shall not be required in the case of
an assignment to a purchaser of or successor to substantially all of such party's
business or to an affiliate of such party, provided that the scope of any license
granted hereunder does not change and the assignor guarantees the obligations of
the assignee. Any assignment by a party in breach of this Section shall be void.

(c) Any express assignment of this Agreement, any change in control of Customer,
any acquisition of additional business by Customer shall constitute an
assignment of this Agreement by Customer for purposes of this Section 7.2
("Customer Assignment"). Customer shall give written notice to SunGard thirty
(30) days prior to an Assignment certifying the expected use of the Software to
process any additional business related to such Customer Assignment
("Additional Business"). If any Customer Assignment occurs, Customer may
continue to process the business to the extent it existed prior to any such
Customer Assignment, but Customer may not use the Software to process any
Additional Business until and unless Customer has paid SunGard an Additional
Business fee, to be mutually agreed to, and any use to process any Additional
Business prior to the payment of such fee shall be deemed a material breach of
this Agreement. Customer shall promptly complete and return to SunGard
periodic certifications which SunGard, in its sole discretion, may from time to
time send to Customer, certifying the actual use of the Software to process any
Additional Business.

7.3. Export Laws and Use Outside of the United States. Customer shall comply with the
Export Laws. Customer shall not export or re-export directly or indirectly (including via
remote access) any part of the Software or Confidential Information to any country to
which a license is required under the Export Laws without first obtaining a license.

7.4. Relationship. The relationship between the parties created by this Agreement is that of
independent contractors and not partners, joint ventures or agents.
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7.5. Entire Understanding. This Agreement, which includes and incorporates the Schedules
referred to herein, states the entire understanding between the parties with respect to its
subject matter, and supersedes all prior proposals, marketing materials, negotiations and
other written or oral communications between the parties with respect to the subject
matter of this Agreement. Any written, printed or other materials which SunGard
provides to Customer that are not included in the Documentation are provided on an "as
is" basis, without warranty, and solely as an accommodation to Customer.

7.6. Modification and Waiver. No modification of this Agreement, and no waiver of any
breach of this Agreement, shall be effective unless in writing and signed by an
authorized representative of the party against whom enforcement is sought. No waiver
of any breach of this Agreement, and no course of dealing between the parties, shall be
construed as a waiver of any subsequent breach of this Agreement.

7.7. Severability. A determination that any provision of this Agreement is invalid or
unenforceable shall not affect the other provisions of this Agreement.

7.8. Headings. Section headings are for convenience of reference only and shall not affect
the interpretation of this Agreement.

7.9. Construction of Agreement. The terms and conditions of this Agreement are the result
of negotiations between the parties. No provision of this Agreement shall be construed in
favor of or against any party because one party or its professional advisors participated
in the preparation of this Agreement.

7.10. Personnel. Neither party shall, directly or through one or more subsidiaries or other
controlled entities, hire or offer to hire any programmer, trainer, or member of a data
processing, customer support or conversion team of the other at any time when such
person is employed or engaged by such party or during the six (6) months after such
employment or engagement ends. For purposes of this provision, "hire" means to
employ as an employee or to engage as an independent contractor, whether on a full-
time, part-time or temporary basis. This provision will remain in effect during the term
of this Agreement and for a period of one (1) year after expiration or termination of this
Agreement.

7.11. Jurisdiction and Process. In any action relating to this Agreement, (a) each of the
parties irrevocably consents to the exclusive jurisdiction and venue of the federal and
state courts located in the State of California, (b) each of the parties irrevocably waives
the right to trial by jury, (c) each of the parties irrevocably consents to service of process
by first class certified mail, return receipt requested, postage prepaid, to the address at
which the party is to receive notice in accordance with Section 7.1, and (d) the prevailing
party shall be entitled to recover its reasonable attorney's fees (including, if applicable,
charges for in-house counsel), court costs and other legal expenses from the other party.

7.12. Governing Law. THIS AGREEMENT SHALL BE CONSTRUED AND ENFORCED
IN ACCORDANCE WITH THE LAWS OF STATE OF CALIFORNIA, EXCLUDING
CHOICE OF LAW.

7.13. Piggy Back Clause. Whereas Customer has conducted a competitive evaluation and has
concluded such efforts with this negotiated Agreement; therefore this Agreement may
serve as the basis for similar Agreements whereby other governmental entities may
contract separately with SunGard.
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SCHEDULEB
TO SOFTWARE LICENSE AGREEMENT

Payment Schedule and Terms

B-1. PAYMENT SCHEDULE

B-1.1. Due upon execution of the IFAS Software License Agreement and the delivery of the Software and

reference manuals.

30% of all applicable IFAS License Fees
100% of Fixed Fee Services for Account Management

$ 141,278.40
10,000.00

If applicable, 100% of the sales/use tax due on the taxable amount for the entire Agreement.

B-1.2. Due on November 1,2001

40% of all applicable IFAS License Fees
100% IFAS Maintenance

$ 188,371.20
108,121.00

B-1.3 Due on December 31, 2001

30% of all applicable IFAS License Fees $ 141,278.40

B-1.4 Due monthly as services are performed.

100% of Professional Service Fees (excluding Fixed Fee Services) $ 1,141,800.00

B-2. PAYMENT TERMS

B-2.1 License Fees. Customer shall pay to SunGard license fees in the amount stated in Schedule A, in
accordance with the Payment Schedule and Terms stated herein.

B-2.2 Annual Support Agreement. Upon the initial Software installation, Customer shall pay annual Software
support fees (as described in Schedule E herein) in the amount stated on Schedule A (which fees shall
not be reduced or increased based on the extent of use or lack of use of any module) as increased from
year to year as follows: Support fees will be subject to increase annually in accordance with the increases
in the percentage of the San Francisco Regional Office CPI Adjustment published by the U.S.
Department of Labor and Statistics with the prior year as the baseline plus two percent (2%).

B-2.3 Professional Services.
(a) Fixed Fee Services for Account Management as per D-3.1(e). SunGard's Account Manager

services shall be provided by SunGard on a one-time fee basis and not on a charge-by-the-hour
basis. Payment of the one-time Account Manager fee shall be paid as provided in B-1.1.

(b) Other Professional Services. SunGard will deliver those services identified in Schedule A and
further described in Schedule D. If the Customer desires services from SunGard or its
Subcontractors, which are not identified in Schedules A or D, then the Customer shall have the
option of purchasing additional services from SunGard at SunGard's professional services fee
rates which are in effect at that time. Professional services shall be invoiced monthly as services
are rendered.
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B-2.4. Expense Reimbnrsements. Whenever any services are provided by SunGard or its Subcontractors at a
Customer location or any other location requested by Customer other than one of SunGard's locations,
Customer shall reimburse SunGard for its reasonable travel (including travel from origination points
other than SunGard's headquarters location), lodging, meal and related expenses incurred by SunGard
personnel in providing such services. Airfares shall be coach or economy. Meals (including tips) will
average no more than $35.00 per day. Ground transportation may include rental cars (intermediate or
economy), bus, taxi/shuttle (including tips) and/or personal car mileage (at current IRS rate). Lodging
arrangements will be made with safety, cost, proximity to the Customer, and reputation of the facility in
mind. Items of a personal nature will not be charged to the Customer, such as, but not limited to;
alcoholic beverages, medications, personal entertainment, health club facilities, spouse/companion
travel, traffic violations, and telephone calls not related to the Customer.

The Customer will be provided with a copy of the Traveler's expense report; however copies of receipts
will not be provided without an additional handling charge.

B-2.5. Additional Concurrent Users. If Customer elects to increase the number of Concurrent Users of the
Software, then Customer shall pay to SunGard the then current rates in effect for such additional
Software us~ and the associated software support.

B-2.6. Taxes. The fees and other amounts payable by Customer to SunGard under this Agreement do not
include any taxes of any jurisdiction that may be assessed or imposed upon the copies of the Software
and Documentation delivered to Customer, the license granted under this Agreement or the services
provided under this Agreement, or otherwise assessed or imposed in connection with the transactions
contemplated by this Agreement, including sales, use, excise, value added, personal property, export,
import and withholding taxes, excluding only taxes based upon SunGard's net income. Customer shall
directly pay any such taxes assessed against it, and Customer shall promptly reimburse SunGard for any
such taxes payable or collectable by SunGard.

B-2.7. Amounts Due. Initial payments under this Agreement are due as per this Schedule B Section B-1. Future
annual maintenance fees shall be invoiced by SunGard annually in advance. All other fees and all
expense reimbursements shall be invoiced by SunGard as and when incurred. Customer's payments shall
be due within thirty (30) days after receipt of invoice. Interest at the rate of eighteen percent (18%) per
annum (or, if lower, the maximum rate permitted by applicable law) shall accrue on any undisputed
amount not paid by Customer to SunGard when due under this Agreement, and shall be payable by
Customer to SunGard on demand. Interest on amounts, which are in dispute, shall be suspended until the
issue in dispute is resolved as per Section 5.6 of this Agreement. Except as provided in Section 4.2(c), all
fees and other amounts paid by Customer under this Agreement are non-refundable, including license
fees paid for third party products.
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SCHEDULEC
TO SOFTWARELICENSE AGREEMENT
Scope of Software Use, Limitations, and Notices

C-l. LIMITED CONCURRENT USERS
Software use is limited by the number of Concurrent Users named in Schedule A and defined in Section 1, as
amended from time to time.

C-2. LIMITED TO CUSTOMER'S OWNUSE
The Software licensed under this Agreement is for use by the Customer on the Customer's computers for its own
internal processing. Customer shall not use the Software to conduct any type of service bureau or time-sharing
operation or to provide remote processing, network processing, network telecommunications or similar services to
any person, whether on a fee basis or otherwise.

C-3. TERM OF SOFTWARE LICENSE

The Software License granted herein shall continue from year to year so long as Customer is paying Annual
Support fees as per Schedule B.

C-4. NOTICES ANDCERTIFICATIONS
Customer shall promptly complete and return to SunGard periodic certifications which SunGard, in its sole
discretion, may from time to time send to Customer, certifying that Customer has complied and is then in
compliance with the Software Use Limitations of this Agreement. Customer shall give written notice to SunGard
(and pay added user fees as applicable) if Customer exceeds the authorized number of Concurrent Users.

(a) SunGard may, at its expense and by giving reasonable advance written notice to Customer, enter
Customer locations during normal business hours and audit the number of Concurrent Users of the
Software, and other information pertaining to Customer's compliance with the provisions of Section 2
and Section 5 and this Schedule C. If SunGard discovers that there is an unauthorized number of
Concurrent Users or that Customer is not in compliance with the provisions of Sections 2 and 5 and
ScheduleC in any material respect, then Customer shall reimburse SunGard for the expenses incurred by
SunGard in conducting the audit.

(b) If the Customer violates the terms of Section 2 or Section 5 or this Schedule C, SunGard shall have the
right, in addition to any other remedies available to them, to injunctive relief enjoining use of the
Software and termination of this Agreement.

C-5. CUSTOMER INITIATED PROCUREMENT
Should the Customer enter a new procurement cycle, which requires a proposal and/or demonstration of Software
licensed by this Agreement, Customer agrees to pay re-licensing fees if Customer's evaluation results in the
continuing use of Software.
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SCHEDULED
TO SOFTWARE LICENSE AGREEMENT

Timeline, Scope of Work, and Specific Obligations

D-l TIMELINE
Both SunGard and the Customer will participate in the creation of a detailed implementation plan during the first
eight weeks after the execution of this Agreement. This jointly created implementation timeline shall establish
goal dates for live use of the Software and the staff resources to be provided by Customer and SunGard. The
Parties acknowledge that substantial implementation effort from Customer and from SunGard are required to
complete the implementation. The quantity of implementation staff resources provided by SunGard are
dependent upon the amount of staff resources provided by Customer. To assist with this implementation,
SunGard will provide Professional Services beyond those listed in Schedule A at a fixed rate of $150.00 per hour
(excluding Project Management services) and $188.00 per hour for Project Management services, for the first 18
months after the execution of this Agreement.

D-2 SCOPE OF WORK (General Obligations)
The implementation of Software is to be completed by shared effort from SunGard and from the Customer,
which includes but is not limited to the following:

D-2.1. SunGard's primary roles are to:
(a) Provide the Software and install the Software on the Customer's computer server;
(b) To provide data conversion programming as identified in Schedule A (no programming for

software modification is included);
(c) To provide consulting and training services as identified in Schedule A to assist the Customer in

its configuration and use of the Software;
(d) Provide on-going Issue Resolution and Software Update Support as per Schedule E.

D-2.2. The Customer's primary roles are to:
(a) Provide the infrastructure to support the Software (e.g. Client PCs and Network);
(b) Provide specifications to enable SunGard to fulfill its duties for data conversion programming, or

consulting support identified in Schedule A;
(c) Provide adequate training facilities during the implementation;
(d) Configure the Software to the Customer's own specification;
(e) Test the Software configuration for accuracy;
(f) Operate the Software for its own business practices within the parameters of this Agreement.

D-3. SCOPE OF WORK (Specific Obligations)

D-3.1. SunGard's Specific Obligations.

(a) Delivery of Software and Services. SunGard shall deliver the Software and Documentation, and
the Customer shall accept such delivery, FOB shipping point, within thirty (30) days of the
execution of this Agreement.

(b) Software Installation. SunGard will provide installation of the Software on the Customer's ASP
UNIX Server located at SunGard's facility in Chico, CA. SunGard will install Software,
including Third Party software listed on Schedule A on one UNIX server, one NT server, and
two client PCs. The Customer will do Software installation on other PCs.
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(c) Training and Consulting.

1. Distance Learning. SunGard will deliver training and consulting by Distance Learning,
or by classes held at SunGard (Class Hours) or by consulting at the Customer's location
(On-Site Hours). Schedule A identifies the allocation of training and consulting among
the three delivery methods. Schedule A also identifies the Conversion Hours, and Task
Hours which are included in this Agreement.

Distance Learning sessions shall be delivered remotely via teleconferencing. Each
Distance Learning session shall consist of a two (2) hour remote training (plus
approximately 45 minutes set-up/follow-up) beginning with a call from the Customer.
Classes held at SunGard (except the Accounting Consultation and the Payroll/Human
Resource Overview) are limited to three attendees. Additional students may attend
classes at SunGard on a space-available basis at the then current training rate. Students
from at least two other customers will be present in class at SunGard. Classes held at
Customer's location should be limited to 10 students, and each should have a training
workstation.

2. Training Through Certified Subcontractors. SunGard, at its option may provide training
or consulting personnel through certified sub-contractors. SunGard will assume
responsibility to assure the same level of competency is available to Customer whether
training or consulting is provided by SunGard or by a certified sub-contractor. If
Customer is not satisfied with the technical competence of SunGard's assigned trainers,
they may request a different trainer.

3. The allocation of training between Distance Learning, Training at SunGard, Task Hours,
and Training at the Customer location may be adjusted from one category to another, by
SunGard as may be in the best interest of a successful implementation.

(d) The initial implementation includes only those services listed in Schedule A. If software
modifications or other direct labor outside the scope of Schedule A are needed they shall be
provided at SunGard's rates then in effect. However, the Agreement does include SunGard
services to develop two report definition files: one for the Balance Sheet and one for the Income
Statement. The allocation of time to provide forms for purchasing, accounts payable, payroll,
cash receipts, and accounts receivable assumes that the forms used will be standard forms
selected from SunGard's standard book of forms.

(e) Account Management. An Account Manager stationed at SunGard' shall be assigned to
coordinate all SunGard related implementation activities.

(f) Consulting and Other Services. At Customer's reasonable request and subject to the availability
of SunGard's personnel, SunGard shall provide to Customer consulting services, custom
modification programming, support services relating to custom modifications, assistance with
data transfers, system restarts and re-installations, and other specialized support services with
respect to the Software. These services shall be provided by SunGard at SunGard or at Customer
location(s) if and when SunGard and Customer agree that on-site services are necessary. Such
services shall be offered at the then current professional services rates in effect.
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D-3.2. Customer's Specific Obligations
(a) Procurement of Hardware. Customer intends to contract with SunGard for ASP Services

(Application Hosting Services). If Customer does not contract with SunGard for ASP Services,
then Customer shall be responsible, at its expense, for procuring and maintaining adequate
hardware and system software and for updating the hardware and system software as may be
needed from time to time.

(b) Access to Facilities and Employees. Customer shall provide to SunGard access to Customer's
equipment and employees, and shall otherwise cooperate with SunGard, as reasonably necessary
for SunGard to perform its installation, training, support and other obligations under this
Agreement. Customer shall devote all equipment, facilities, personnel and other resources
reasonably necessary to (a) implement the Software, (b) be trained in the use of the Software and
(c) begin using the Software in production on a timely basis as contemplated by this Agreement.

(c) Customer Staff Roles and Responsibilities. Customer will provide competent staff as identified
by the titles below:

1. Project Manager
2. Accountant-General Ledger
3. Accountant-Subsystems
4. Payroll Specialist
5. HR Specialist
6. Programmer!Analyst-Specifications for conversion
7. Network Administrator-Network Management
8. Data Entry-for historical data not programmatically converted.

Primary tasks for that Customer staff identified in this Section are listed below:

1. Manage installation and operation of hardware and network
2. Perform third party software and SunGard provided Software configuration
3. Document software configuration
4. Test software configuration
5. Provide written specifications (e.g. Data Conversion, etc.)
6. Provide flat files of any data to be converted by SunGard
7. Validate and test any converted data
8. Core implementation team to become functional experts
9. Core implementation team to train all end users
10. Test all system processing before live operation

(d) Customer Facility. Customer shall provide a suitable training environment for system training
classes held at Customer's location including Distance Learning training. Customer shall
provide an Internet connection (at least 128 kilobytes of bandwidth) and a conference phone
which will be dedicated to Distance Learning.
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SCHEDULEE
TO SOFTWARE LICENSE AGREEMENT

Annual Support Agreement
(Remote Assistance, and Software Updates)

E-l. CUSTOMER ASSISTANCE
E-l.l. Remote Assistance. SunGard shall provide to Customer, from 5a.m. to 5p.m. PT, Monday

through Friday (SunGard Holidays excepted), telephone, fax, and e-mail supported assistance
regarding Customer's authorized use of the Latest Software Update. Customer agrees to attempt
to locate information provided in Documentation prior to use of Remote Assistance. In addition,
SunGard shall provide self service-based assistance via SunGard's Technical SupportWeb Page.

E-1.2. Resolution Assistance. Customer shall provide to SunGard reasonably detailed documentation
and explanation of issues to be resolved, together with underlying data, to substantiate any
problem or failure and to assist SunGard in its efforts to diagnose, reproduce and correct the
problem or failure.

E-1.3. Non Software Assistance. Non Software Assistance requests (e.g. requests for assistance with
hardware, operating systems, database management systems, networks, printer configuration,
etc.) are outside the scope of this Annual Support Agreement. However, at Customer's request,
Non Software Assistance may be provided on a time and materials basis, as available, at the sole
discretion of SunGard.

E-2. SOFTWARE UPDATES

E-2.1. Software Updates. SunGard shall provide to the Customer Software Updates for UNIX server
based Software via Hassle Free Support" (HFS). HFS means that SunGard will log-on to
Customer's designated UNIX server, with authorization from Customer, and load the UNIX
server-based Software Update into a single Account for the Customer. If Customer utilizes
SunGard's ASP Service, then SunGard will log-on to Customer's ASP Server, with authorization
from Customer, and load the UNIX server-based Software Update into two Accounts
(Production Account and Test Account) for the Customer. HFS is strictly Internet delivered.
Therefore, the exchange of magnetic/optical media for UNIX server-based Software Updates is
not available. If SunGard, in its sole discretion, determines that delivery of the UNIX server
based Software Update via Internet is not practical, then Customer will receive magnetic/optical
media along with instructions on assisting SunGard in applying the UNIX server based Software
Update. For Software Updates for Windows" based Software, media will be sent to Customer,
including Customer loading instructions. Software Updates shall be accompanied by updates to
the Documentation on optical media whenever SunGard determines, in its sole discretion, that
such updates are necessary. Customer agrees to accept Software Updates as they become
available and to remain current on the Latest Software Update. In addition, between Software
Updates, service packs may be available for Customer download and installation. For those
Customer's that choose not to utilize the HFS method of Software Update delivery; the Software
Updates are available for download by the Customer from SunGard's FTP site.

E-2.2. From time to time new optional features may be added to the Software as a result of a Software
Update. Optional features may require the use of third party software or hardware. Customer
shall have the option to procure or not to procure such third party products to enable such
optional features.
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E-2.3. The Customer agrees to maintain, for the duration of this Agreement, an Internet connection
(consisting of FTP and TELNET allowing SunGard access to Customer's server system) to
facilitate Software Updates and remote support of the UNIX server based Software and to
maintain remote control software (as specified by SunGard) to support the Windows" based
Software. Security will be based upon SunGard's unique IP address. If, after a good faith effort,
Customer cannot maintain an Internet connection, then SunGard will provide Software Updates
to Customer on magnetic/optical media. Customer agrees to maintain at least a 33600 baud
modem connection and to make available competent personnel to assist SunGard in transferring
the Software Updates to the server. Customer assistance may be required during non-standard
work hours, such as evenings, weekends and/or holidays. A nominal handling charge will apply
to cover the cost of the media and shipping charges.

E-2.5. SunGard shall provide Customer with Software Updates to maintain the compatibility of the
Software with new releases of the operating system under which the Software is licensed.

E-2.6. This Agreement specifically does not include any custom modifications to the Software.

E-2.7. Any modifications not made by SunGard, and the results caused thereby to the Software shall be
the sole responsibility of the Customer.

E-2.8. SunGard will use commercially reasonable efforts to provide Software Updates to cause the
Software to continue to conform to GASB and GAAP requirements, and to maintain accurate
Federal and State payroll tax tables (as published by the taxing authorities) and their related
calculation processes. In the event that original programming is required to meet any other
mandated Software change (including State, Federal, or Local mandated changes), the
development costs will be borne by all Customers who utilize that Software change.
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Application Support Provider Addendum to the Software License Agreement

Whereas SunGard is the Licensor of software known as Integrated Financial and Administrative Solution
(IFAS), hereinafter, "Software";

Whereas Oakland Unified School District, hereinafter, "Customer" is a Licensee of Software (as described
in the Software License Agreement between SunGard and Customer);

Whereas Customer wishes SunGard to be an "Application Services Provider" (ASP) providing Software to
Customer remotely;

Therefore, Customer and SunGard enter into this Addendum under which SunGard will provide
Application Service Provider services as described herein.

1. General Terms and Conditions

1.1 Term and Termination. This Addendum, with its associated terms and conditions, shall
commence upon connection of Customer to ASP Service and remain in force for five (5) years, unless
Customer terminates the Software License Agreement. Thereafter, this Addendum shall automatically
renew each year on the anniversary of its execution, unless terminated, by either Party, by written notice
ninety (90) days prior to the annual renewal date.

Prior to the end of the Term or at any time, Customer may immediately terminate this ASP Addendum,
by giving written notice of intention to terminate for convenience at least ninety 90 days prior to the date
of termination. All other Termination provisions as specified in the Software License Agreement apply
to this Addendum.

1.2 Limited Use. Customer may use Software operating on one production database and one
test database limited to a combined limit of 200 Concurrent Users.

2. ScopeofASP Support.

2.1. ASP Support Provided by SunGard. SunGard will provide a System Manager who
will be responsible for computer server management, data storage, and backup. SunGard shall also
appoint an Assistant to the System Manager who will serve the needs of Customer in the event that the
System Manager is unavailable. System back-ups will be performed on a full-backup basis weekly, with
partial-backups daily. SunGard will provide the System Manager formal System Administration training
for the Database and Operating System. SunGard will schedule routine maintenance and repairs with the
Customer in advance. The Customer should expect SunGard to schedule short periods of downtime
quarterly. Under normal circumstances, scheduled downtime will be during the Customer's non-working
hours.

a. Network Responsibilities. SunGard's responsibility for network
communication terminates at the WAN connection on the router at
SunGard's location, and excludes the leased line(s), Customer routers
not connected to the leased line(s) and local computing infrastructure
and Personal Computers at the Customer site.

SunGard assumes responsibility for the purchase, configuration,
installation, maintenance, and management of the data communications
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equipment hosted at SunGard's facility and a router hosted at the
Customer's facility, and will hold title to same. SunGard assumes
responsibility to provide a back-up ISDN line. Customer understands
that this ISDN line will support only emergency operations.

b. System Performance. The Customer and SunGard will work together
to isolate performance bottlenecks and to identify whether they are
related to the data communications link, the computer server, or the
Customer's local network. SunGard shall provide sufficient server
capacity for the duration of this Addendum to meet the reasonable
performance requirements of the number of concurrent system users
provided for in this Addendum.

If the addition of users, unusually heavy use, or other factors require
additional resources for support of the Customer (e.g. hardware,
software, people, data communications link etc.) SunGard and the
Customer will confer on the matter until a mutually agreeable solution is
found. The Customer is aware that if additional resources are required
for the support of the Customer, additional fees will apply.

c. Interfaces or Custom Reports. Interfaces, custom reports, special
formats, and other programming or set-up requests are not included in
this Addendum, but can be provided by SunGard under separate
Addendum.

d. Support Hours and Charges. SunGard's standard ASP support hours
are 5am - 5pm (PST) Monday through Friday, with the exception of
SunGard holidays. SunGard responsibilities defined herein will be
performed at SunGard's location. In the event that SunGard assists the
Customer with activities outside the scope of responsibilities defined
herein, the charge will be based on SunGard's rate then in effect.

e. Creation / Setup of New Users. SunGard will set-up and create new
users at the UNIX level. To effect UNIX level changes, the Licensee
will submit a "Change of User" form provided by SunGard. Once
received at SunGard, the change will be completed within two business
days.

f. Data Processing Audits or Support for System Testing. Four hours
per year are allocated for Data Processing Audits at SunGard; or for any
system testing required by the Customer. Additional hours if needed,
will be offered at rates then in effect.

g. On-GoingMaintenance. SunGard will be responsible for maintenance
on the computer server(s) at SunGard, the respective operating
system(s), Third Party Software, the data communications equipment at
SunGard and the router at the Customer's facility. SunGard will update
the computer server and operating system software as necessary to
remain current with new releases of the Software. Operating system or
computer server upgrades shall be performed only after consultation
with the Customer.

2



h. Customer's Network, Personal Computers. The Customer's network
and personal computers including configuration and set-up to use
Software are not included in this Addendum.

I, Accounts and Update Frequency. SunGard will provide a production
environment for Customer processing ("Production Account"). In
addition, SunGard will provide a test environment, ("Test Account").
To provide the Test Account, SunGard will replicate the Production
Account into the Test Account semi-annually. This replication shall be
performed only after consultation with the Customer. Additional
accounts or more frequent replication will be offered at rates then in
effect.

j. Creation/Setup of Remote Printers. SunGard will make the necessary
operating system changes to enable printing to remote networked
printers. To effect these changes, the Licensee will submit a
'Change/Setup Network Printer' form provided by SunGard. Once
received at SunGard, the change will be completed within two business
days.

k, Disaster Recovery. In the event of a disaster which disables SunGard's
data center, SunGard will make commercially reasonable efforts to
recover the Customer's mission critical systems for continued
processing at the recovery location.

I. Restoration of Lost Data. SunGard will use reasonable care in handling
tapes or other materials which encode or contain data belonging to
Customer. SunGard's only obligation for breach of this Section will be to
use commercially reasonable efforts to replace or repair the tape or
material lost or damaged, if such is replaceable or reparable, and to make
commercially reasonable efforts to regenerate any lost data from backup
copiesmaintained by SunGardor source data provided by Customer.

m. Specific Periodic Tasks Performed by SunGard. In addition to the
general items referenced above, the specific items listed below shall be
performed periodically.

Monitor previous night's backups and continuous logs.
Check Scripts on Unix box. (i.e. Disk statistics).
Provide performance management as necessary.
Perform Nightly Partial Backups.
Process any PrinterlUser request forms.

Weekly
Perform Weekly Full Backups including delivery to off-site
storage location.

Monthly
Re-evaluate database layout.
Check space in File Systems.
Check space in Swap file.
Check system time for Synchronization.
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Check modem configuration on dialup.
Check network security for current status and possible re-design.
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Save router configuration to paper.
Check ISDN utilization.
Perform data integrity checks via Informix Oncheck.
Gather daily history and compile "ASP Status Report".

Quarterly
Perform Operating System, Third Party Software, and Software
upgrades.
Purge router statistics.
Update (Operation Manual).
Clean-up posted directory.
Clean-up unnecessary files on all file systems (i.e. logs,
coredumps, export files).
Test Battery Backup System.
Provide Customer or its Agent with progress reports on the tasks
performed.

Semi-Annually
Update Test Account if desired.

As Necessary
Test restore capacity.
Check on compatibility with current test environment.
Extract Tables or Rebuild tables.
Add UNIX users, printers, services.
Modify UNIX user printers, services.
Track programmer modifications that may effect future
Software updates.
Build Imaging area inside database for Image product.
Benchmark system to determine where slowdown(s) may be
occurring.
Build actual Communication Circuit.
Build and Maintain NT Server for the CDD.net module.
Write UNIX scripts to help manage UNIX.
Diagram and maintain layout of ASP Communication Network.

3. Additional Customer Obligations

3.1. Communications Equipment. Customer is solely responsible for the acquisition and
maintenance of all terminals, personal computers, network equipment, printers, equipment and third party
software necessary to operate the Software products at Customer's facility. Customer is solely responsible
for the costs associated with the data communication between SunGard's Data Center and Customer's
facility, including the leased data line(s).

3.2. Accuracy and Control of Customer Data. Customer is exclusively responsible for (a) the
accuracy and adequacy of all data input and the review of all output received from SunGard for accuracy
before using it.
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4. Other Provisions.

4.1 LIMITATIONS OF LIABILITY. SUNGARD WILL HAVE NO LIABILITY FOR ANY
LOSS OR DAMAGE RESULTING FROM ANY APPLICATION BY CUSTOMER, OR ANY PERSON
TAKING FROM CUSTOMER, OF THE RESULTS OBTAINED FROM THE USE OF THE
SOFTWARE PRODUCTS OR THE STANDARD SOFTWARE SERVICES OR ANY OTHER
SERVICES PROVIDED UNDER THIS AGREEMENT, OR FROM ANY UNINTENDED OR
UNFORESEEN USE BY CUSTOMER OR ANY PERSON TAKING FROM CUSTOMER OF THE
DATA PROVIDED IN CONNECTION WITH THE SOFTWARE PRODUCTS OR STANDARD
SOFTWARE SERVICES OR OTHER SERVICES UNDER THIS AGREEMENT AND RESULTS
THEREFROM.

SUNGARD'S TOTAL LIABILITY UNDER THIS ADDENDUM WILL UNDER NO
CIRCUMSTANCES EXCEED THE EQUIVALENT OF THE FIRST SIX MONTHS' ASP SERVICES
FEES ACTUALLY PAID BY CUSTOMER TO SUNGARD UNDER THIS ADDENDUM. UNDER NO
CIRCUMSTANCES WILL SUNGARD BE LIABLE TO CUSTOMER OR ANY OTHER PERSON FOR
LOST REVENUES, LOST PROFITS, LOSS OF BUSINESS, OR ANY INDIRECT, INCIDENTAL,
PUNITIVE OR CONSEQUENTIAL DAMAGES OF ANY NATURE, WHETHER OR NOT
FORESEEABLE.

4.2. Suspension of Services. SunGard's obligations and Customer's rights under this Addendum
are conditioned upon Customer's payment of the Start-up Fees, and the Monthly Services Fees and other
fees and charges set forth herein. SunGard may, without terminating this Addendum, and in its sole
discretion and without further notice to Customer, suspend ASP Services in the instance of non-payment by
the Customer until Customer resumes payment.

4.3 Modification, Amendment, Supplement or Waiver. No modification, amendment,
supplement to or waiver of this Addendum or any of its provisions will be binding upon the parties hereto
unless made in writing and duly signed by both parties. A failure or delay of either party to this Addendum
to (a) insist upon the performance of any terms or conditions of this Addendum, (b) exercise any rights or
privileges conferred in this Addendum, or (c) demand damages or a specified remedy provided for herein as
a result of any breach of any terms or conditions of this Addendum, will not be construed as waiving any
such terms, conditions, rights or privileges and the same will continue and remain in full force and effect.

4.5 Severability. In the event anyone or more of the provisions of this Addendum will for any
reason be held to be invalid, illegal or unenforceable, the remaining provisions of this Addendu.m will be
unimpaired, and the invalid, illegal or unenforceable provision will be replaced by a mutually acceptable
provision, which, being valid, legal and enforceable, comes closest to the intention of the parties underlying
the invalid, illegal, or unenforceable provision.

4.6 Entirety of Addendum. This Addendum and the Software License Agreement as it may
be amended from time to time constitutes the entire Agreement between the parties and supersedes all
previous or contemporaneous Addendums, promises, representations, whether written or oral, between the
parties with respect to the subject matter hereof. If any provision of this Addendum is inconsistent or in
conflict with the Software License Agreement or previous addendum, such provision of this Addendum will
be deemed to govern and supersede the Software License Agreement. Headings in this Addendum are for
the purpose of assisting the reader and do not constitute a part hereof.
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5. Payments and Payment Terms

5.1 Payments.

5.1.1 Startup Fee. Customer shall pay a one-time Startup fee of $0.00, due upon
Execution of this Addendum.

5.1.2 Monthly Fee. Customer shall pay recurring monthly fees of $26,571 for ASP
Support due on the first day of each month and prorated for the first month in
which any ASP Services are provided to Customer. The monthly fee listed
herein shall be in effect for the first year of this Agreement. Thereafter, each
year on the anniversary of the execution of this Agreement, the Monthly ASP
Fee will be increased as follows:

The Monthly ASP Fee will be subject to increase annually in accordance with
the increases in the percentage of the San Francisco Regional Office CPI
Adjustment published by the U.S. Department of Labor and Statistics with the
prior year as the baseline plus two percent (2%).

5.2 Taxes. The fees and other amounts payable by Customer to SunGard under this
Addendum do not include any taxes of any jurisdiction that may be assessed or imposed upon the copies
of the Software and Documentation delivered to Customer, the license granted under this Addendum or
the services provided under this Addendum, or otherwise assessed or imposed in connection with the
transactions contemplated by this Addendum, including sales, use, excise, value added, personal
property, export, import and withholding taxes, excluding only taxes based upon SunGard's net income.
Customer shall directly pay any such taxes assessed against it, and Customer shall promptly reimburse
SunGard for any such taxes payable or collectable by SunGard.

5.3 Payment Terms. SunGard shall submit invoices to Customer on a monthly basis for
monthly fees and routine expense reimbursements. SunGard shall submit invoices to Customer for any
other fees or expense reimbursements as and when incurred. Customer's payments shall be due within
thirty (30) days after receipt of invoice. Interest at the rate of eighteen percent (18%) per annum, (or, if
lower, the maximum rate permitted by applicable law) shall accrue on any undisputed amount not paid by
Customer to SunGard when due under this Addendum, and shall be payable by Customer to SunGard on
demand. Interest on amounts, which are in dispute, shall be suspended until the issue in dispute is resolved
as per Section 5.6 of the Software License Agreement. All fees and other amounts paid by Customer under
this Addendum are non-refundable.
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By the signatures of their duly authorized representatives below, SunGard and Customer, intending to be
legally bound, agree to all of the provisions of this Addendum.

By:Qh e~ BY: b:st~_
PRINT NAME:.B rUe e E. L~':) ..4.....PRINT NAME: Jason :dge
PRINT TITLE: V, p. r L "'-Q ""-Co e.. PRINT TITLE: President, Board ·of Education

DATE SIGNED:_---'&"Il.-,.I-I....=."JI-1..=.()-+-I _ DATE SIGNED:
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OAKLAND UNIFIED SCHOOL DISTRICT
DIVISION OF BUSINESS SERVICES

Bi·Tech
Summary of Costs

Activity Year 1 Year 2 Year 3 Year 4 YearS Total

One-Time Bi-Tech Fees-ASP Option:
IFAS License $470,928 0 0 0 0 $470,928

Training, Data Conversion $286,200 0 0 0 0 $286,200

Custom Project Services $651,850 0 0 0 0 $651,850

Schafer and Assoc (MIWBE) $97,500 0 0 0 0 $97,500

AEKO Consulting (M/DBE) $116,250 0 0 0 0 $116,250

Sub-Total $1,622,728
$1,622,728

Bi.Tech Travel Expense (Est.) $135,465 0 0 0 0 $135,465

Tax (8.25%) $47,772 0 0 0 0 $47,772

Performance Bond (optional) $25.000 0 0 0 0 $25,000

Total One-Time Costs $1,830,965 0 0 0 0 $1,830,965
$0

Reoccurring Bi-Tech Costs:
$0

IFAS Software Maintenance $108,121 $114,067.66 $120,341 $120,341 $126,960 $589,832

Annual Application Service Provider (ASP) $318,852 $328,417.56 $338,270 $338,270 $348,418 $1,672,228
$0

Total Annual Bi-Tech Expenses $426,973 $442,485.22 $458,611 $458,611 $475,378 $2,262,059
$0

TOTAL Bi·Tech $2,257,938 $442,485.22 $458,611 $458,611 $475,378 $4,093.024
$0
$0

Other Annual Costs:
$0

T1 Telephone Line (2) $26,000 $26,780.00 $27,583 $27,583 $28,411 $136,358

Project Manager -Coordinate Implementation $100,000 $105,000.00 $205,000
$0

Other Annual Costs Total $126,000 $131,780.00 $27,583 $27,583 $28,411 $341,358

Sub-Total General Fund Annual Expense $552,973 $574,265 $486,227 $486,227 $503,821 ~2,603,513

Total $2,383,938 $469,265.22 $486,195 $486,195 $503,789 $4,329,382
$0

Other Costs:
$0
$0

Oakland USD Network Upgrade (Est.) $800,000 $1,200,000.00 $2,000,000

Replace 300 Desktop Computers (Est.) $159,000 $159,000.00 $318,000
$0

Grand Total $3,342,938 $1,828,265.22 $486,195 $486,195 $503,789 $6,647,382

Source: General Fund Annual Expense $552,973 $574,265 $486,195 $486,195 $503,789 $2,603,417

Source: COP $2,789,965 $1,254,000 $4,043,965

It is staff recommendation that the one time costs of $1,830,965 be funded through a COP, with the first payment beginning in 2002-03 fiscal
year. The reoccurring cost of $552,973 in fiscal year 2001-02 and thereafter would be paid from the General Fund.

The District received a $250,000 grant for the implementation of standardized account code structure which would be applied to the 2001-02
General Fund expenditures. Efficiencies in operations would provide annual cost savings and reduce the current operational redundacies.

Other Costs would be funded in conjunction with the $1,830,965 one-time Bi-Tech start-up costs through a COP. The COP principal amount is
estimated at $4,043,965. The COP would be repaid using a combination of sources: General Fund and Self-Insurance.



OAKLAND UNIFIED SCHOOL DISTRICT
DIVISION OF BUSINESS SERVICES

Purchasing and Supply

Schedule of Events

The following schedule of events will be adhered to during the Request for Proposals
(RFP) process. The evaluation and review periods may be extended by the Oakland
Unified School District if it is felt to be in the best interest of the District.

~ Event Date

Release ofRFP 04/02/01

Respondents' Conference 04/13/01

Deadline for Submission of Respondents' Inquiries 04/20/01

Closing Date for Proposals 04/30/01

Proposals Evaluation 05/07/01 - 05/08/01

Oral Presentations 05/14/01

Selection of Finalists 05/17/01 - 05/18/01

Finalists'Demonstrations OS/21/01- OS/24/01

Selection of Recommended Vendor OS/28/01

Negotiation of Contract 05/30/01- 06/01/01

Business and Finance Committee Approval 06/04/01

Board of Education Approval 06/13/01

Implementation Start Date 07/01/01
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Management Summary

SunGard Bi-Tech Inc. is proud to offer Oakland Unified School District a proposal that defines and
distinguishes the key factors that will provide the foundation for a successful conversion to a new
financial and administrative software solution.

We appreciate the opportunity to highlight some of the strengths of SunGard Bi-Tech and our integrated
financial and administrative solution (IFAS). After review of our proposal, the District will see that
SunGard Bi-Tech is the safe and practical choice for a K-12 integrated business management system in

California. "

There are 6 key factors to consider when selecting a new computing solution:

1. Company Strength
2. Product Functionality specific to California K-12 Needs

3. Technology Structure and Future
4. California K-12 Experience and Implementation Methodology

5. On-Going Support
6. Price ~,~".,.~~u_..>

:'V>(0'2~~~~uct
v'> Functionality

We have made a good faith effort to develop a proposal that provides a complete solution to the District
that represents all of the above factors. The following is a brief description of how SunGard Bi-Tech is
represented in the 6 key factors. After reviewing this Management Summary, we are confident that the
District will have a broad understanding of why so many public sector organizations have found SunGard
Bi-Tech to be the most functional, stable, and progressive solution today.

Integrated Business Information Management System for Oakland Unified School District 1



1. Company Strength

SunGard Bi-Tech has been a provider of integrated business management systems for over 20 years.
SunGard Bi-Tech has one focus: It develops and supports integrated business management systems for
the Public Sector, with a heavy emphasis in K-12 education. SunGard Bi-Tech is proud to be a
subsidiary of the l I" largest software services company in the world, SunGard Data Systems. SunGard
Data Systems has over $1.6 billion in annual sales, providing the District with the assurance that
SunGard Bi-Tech will be around to provide software and services for as long as the District desires.

SunGard Bi-Tech has never been involved in any form of litigation since the company was incorporated
in 1981. In today's business environment, this is exceptionally rare. Our record is no coincidence. The
fact is, we deliver the promises we make to our ..clients. We deliver a proven, functional, and robust
integrated business management system. We encourage you to review the litigation records of all

companies under consideration.

A full vendor profile is included in Section 5 of this proposal.

2. Product Functionality

IFAS is a fully integrated business management solution that was designed to meet the business needs of
K-12 school districts. Without any modifications, SunGard Bi-Tech's solution provides a very strong
functional fit to the mandatory requirements outlined in the District's RFP. In addition, SunGard Bi-
Tech's integrated imaging and web-based workflow products are included in this proposal. IFAS is not a
manufacturing solution modified to attempt to handle encumbrance-based fund accounting. The IFAS
product was designed for the Public Sector since its inception over 20 years ago. A full description of
IFAS modules and features is included in Section 2 of this proposal. Specifically, some unique

advantages of IFAS are:

~cw Financial and Administrativc System Features Supported by.~
• System complies with Generally Accepted Accounting Principles (GAAP) and

is compliant with Government Accounting Standards Board (GASB) ~

standards.

• IFAS has a centralized financial database with budget forecasting and
development, payroll, personnel, position control, position budgeting,
credentialing, applicant tracking, general ledger, on-line purchasing, on-line ~
receiving, grant and project management, accounts payable, accounts
receivable, fixed assets, inventory, work order management, Ad-Hoc
reporting, web-based reporting, imaging, workflow and E-Procurement.

• System is fully integrated, providing a single point of data entry. The system iJJ
is a fully integrated fund-accounting system.

• The system allows for encumbrances of contracts, purchase ~
orders/requisitions, work orders, inventory requests, projected payroll and
benefit costs.

• Supports GASB 34. iJJ

• Supports the California Standardized Account Code Structure (SACS). ~

Integrated Business Information Management System for Oakland Unified School District 2



Nt'" Financial and Administrative System Features Supported by.~
• Supports the California PERS and STRS Processing and Reporting. ~

• Allows for ongoing accrual of payroll and benefit encumbrances. :i
• Allows for year-end conversion of encumbrances accounting accruals. ~

Provides an excellent audit trail.
..

~•
• Allows for corrections to entries. i ..

. .
~Provides direct deposit capabilities.

..
•

• Provides bank reconciliation functions with data exchange with bank .. ~

• Provides a comprehensive interface to sub-calling systems (TSSI or CRS). ~

• Operates in a Relational Database Management System (i.e. Informix or ~
Oracle).

• Provides an option for SunGard Bi-Tech's Application Service Provider it
.. (ASP) Program.

• Uses a user friendly and intuitive web interface. ~

• Has a large selection of standard reports. ~

• Has an easy to use report writer for custom reports. Supports drill-down
reporting, web-based reporting and drill-downs to on-line images of source ij
documents.

• Is 100% image-enabled for on-line source-document retrieval from within a ~
screen or a report/inquiry. License for imaging is included at no cost.

• Provides integrated workflow. License for workflow is included at no cost. ~

• Provides ongoing software updates/upgrades and unlimited helpdesk support ~
via a toll free line.

• Provides integration with standard business applications, such as Microsoft
Office (e.g. download report data to a spreadsheet or e-mail, etc.) ~

• Software is currently functional in many large California K-12 school districts ~
and County Offices of Education

• Source Code is provided to the District upon execution of the License ~
Agreement.
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Management Summary

3. Technology Structure/Future

IFAS runs on the stable and open operating
system of UNIX. Our proposal includes a
recommended Hewlett Packard UNIX
configuration, however, SunGard Bi-Tech
supports many UNIX hardware platforms
including Hewlett Packard, IBM, Data
General, Sun Microsystems and Compaq.
The Relational Database Management
System (RDBMS) of either Oracle or
Informix is supported. All web-based
development and PC products are deployed
with the assistance of a Windows 2000
Advanced Application Server Farm. Most
clients use Network Load Balancing so all of
the servers in the Server Farm appear as one
virtual server with basic fail-over support. :..-..tll:_I!t1!Q!iilill11S!!iiiOi!1!Ji!i!£(P!!li!l*!Iiiii1lfi~i;i~::}~!!\iii!i§~~\iI~"'!-;
All new development of IFAS is written in C++, XML and HTML. Examples of our latest web deployed
applications include the following:

eDD.Net _ Utilizing our Windows-based report writer, Click, Drag & Drill (CDD) and our Internet-
based report viewer, users can easily develop custom reports that can be viewed throughout your
organization via the Internet or an Intranet. CDD and CDD.Net promote workflow throughout your
organization by leveraging a paperless, image-enabled office. Documents can be retrieved electronically
with the click of a mouse using SunGard Bi-Tech's drill down feature embedded into CDD and
CDD.Net.

Netsight - Netsight is the IFAS graphical
user interface that deploys many of the
IFAS data entry screens that are used by
end-users via an Internet Explorer web
browser. Netsight allows users to utilize
drop down menus for pick-lists and users
can easily toggle from single line data
entry to a multi-line grid mode data entry.
For data query purposes, users can query
on any field, or any combination of fields,
using wildcards when desired (e.g. find all
vendors that are located in Oakland, CA
that have a name beginning with ABC*).
The web-based screens provide on-screen
validations and error messaging, which
promotes rapid data entry for heads-down
data entry users.

nrm,. ... \' .: - - - _. - - . - -- - ~- --. -- ~
a..I .'.e ,illl ..," ~(A.(I.:(,I ~ ,'" ... fI,li-I,,[,r~ PI.~._ T..r~, (., ..'If ...("tll>.':,,:!~TJI "'''\l"~.L~,lo'''';;<''''''''~':·'G:-''';{

....)G:. '3 ::'~j:"-: ~ ~~.:; \l..~:n.1 ,II 11n 11::: r' Ct ";
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Workflow _ IFAS provides true workflow for all transactions, activities and modules. The workflow
engine can access the data for any process and route information around for approvals utilizing rule-
based logic that is user-defined by the District. This routing can be accomplished through standard e-

mail and can be used to notify approvers to
check their task list for action or simply
approve, disapprove or forward the e-mail
itself. The action taken on the e-mail or
task list updates the .appropriate data sets
and workflow processes within the IFAS
system. Users can route user defined web
forms, documents, files or images through
the system for approvals. Once the
requests/workflows are fully approved, you
can then define events that will occur (e.g.
make a disbursement, cut a purchase order,
etc.).
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COLD Storage - Computer Output to Laser Disk, or COLD Storage, is a pure Internet/Intranet browser
module that allows the District to utilize document management and archiving to increase productivity
and reduce cost. District staff can view archived standard reports with the click of a button, without
having to search for old files in storage facilities.

The value of selecting an integrated solution, like IFAS, is that all the modules work in concert with the
General Ledger and Security structure of the application. Therefore, if you are accessing the software via
the web, or through a client server connection, the login is the same and security is maintained
throughout the system.

Application Service Provider (ASP) Program - Our proposal includes an option for SunGard Bi-
Tech's Application Services Provider (ASP) program. The ASP program gives organizations an
opportunity to cut initial investment costs by eliminating the need to purchase and maintain on-site
hardware and database software. SunGard Bi-Tech professionally manages and hosts the software
applications and technical environment from SunGard Bi-Techs ASP Data Center. SunGard Bi-Tech
has been providing ASP services to customers for more than seven years. A full description of SunGard
Bi-Tech's ASP program is provided in Section 2 of this proposal.

Value-Added Modules - SunGard Bi-Tech has included the following value-added modules in this
proposal and has waived the license fee for each module. SunGard Bi-Tech recognizes the District's
long-term goals to become an efficient near-paperless organization, therefore, we believe the modules
listed below are critical for the District to achieve this important objective. The value-added modules
included in this proposal at a 100% license fee discount include the following:

~ Imaging Enabler (SunGard Bi-Tech's integrated imaging product)
~ Workflow (on-line web-based workflow routing system)
~ Web-Based Timecard Entry module (Supports time-entry via a web-browser)
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4. California K-12 Experience, Implementation Methodology and Risk Factors

The success of the District's implementation will hinge on the quality of consultants assigned to the
project from the software vendor, the vendor's experience with K-12 education, and the software's
proven ability to meet the District's mandated business requirements (e.g. PERS, STRS, SACS, etc.).
Much of the functionality built in SunGard Bi-Tech's IFAS software was designed specifically around
the needs of California K-12 agencies, such as PERS, STRS, a chart-of-accounts structure that is SACS
compliant, an account number validation matrix that ensures SACS compliance, Position Control,
Credentialing, Contract Pay and many California K-12 specific reports. We strongh' believe you will not
find more California K-12 specific functionality in an integrated business management system than the
one provided by SunGard Bi-Tech. SunGard Bi-Tech has over 380 Public Sector clients throughout the
United States, including approximately 100 school districts using the software in the State of California
alone (e.g. Clovis Unified, Orange County Office of Education, etc.). Since SunGard Bi-Tech has a
substantial history in providing software and support to California K-12 agencies, partnering with
SunGard Bi-Tech will substantially minimize the risks involved in implementing a new integrated
business management system. We understand your business very well. We understand your unique
reporting requirements (e.g. California State specific reports, GASB-34, etc.), your unique chart-of-
accounts requirements (SACS), your unique retirement processing and reporting requirements (PERS,
STRS, etc.) and your unique payroll calculations. This implementation experience and software
functionality will allow SunGard Bi-Tech and Oakland Unified to hit the ground running, without the
need to reinvent the wheel. Due to our knowledge, experience and assistance with organizational change,
SunGard Bi-Tech has a major focus on incorporating the human side of the operating formula to employ
"Best Practices" throughout the implementation.

SunGard Bi-Tech's implementation methodology has been built on the "best practices" gained from
participating in over 380 Public Sector implementations, including over 150 school district installations
nationwide. Establishing a strong project structure from the onset is the best way of ensuring
achievement of the project goals. In addition to the standard complement of training and consulting
hours, our proposal includes an on-site team of professional consultants who will work side-by-side with
OUSD's Project Coordinator and project team to deliver an on-time and on-budget implementation. The
overall Project Goals and Critical Success Factors are listed below:

Project Goals
• Meet "Go-Live" dates on-time and within budget

• Meet all critical requirements outlined in the contract

• Increase efficiency and accuracy by reducing the number of manual processes

• Improve staff communications through on-line workflow and integrated systems

• Improve central office and school site accountability by using on-line processes and validations

• Enhance reporting capabilities to the school board, local agencies and state/federal agencies

• Integrate data exchange between finance, payroll, personnel and budget

• Translate business requirements into best business practices in the software

• Effectively train the Project Team staff and implement a proven end-user training model

• Attain an effective level of knowledge transfer to OUSD's staff before the "Go-Live" dates

• Provide an ASP technical environment that uses industry accepted standards

• Communicate proj ect status frequently and accurately

• Establish a fair and consistent issue resolution process
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Management Summary

Critical Success Factors

The following factors have been determined to be critical to successfully meeting the Project Goals
above.

• Partner with a vendor with substantial California K-12 experience and specific California K-12
product functionality (e.g. SACS experience and PERS and STRS software).

Availability and commitment of key members of OUSD management, stake holders and project
team members throughout the life of the project.
Assignment of a capable and dedicated Project Coordinator and Project Team members.

Development ofa comprehensive and rea-listic Project Workplan.

Adhere to a near "vanilla" implementation. Software modifications should be minimized.

On-going scheduled communication and dissemination of management, functional and technical
information to all Project Team members (SunGard Bi-Tech and District Project Team
members), the SunGard Account Manager, OUSD management and SunGard Bi-Tech
management.
Consistent progress tracking that is compared to the Project Workplan and supported by a
commitment to achieving milestones.
Timely and accurate issue resolution on all matters concerning the implementation project.

Continuous demonstrated support from OUSD's management.

Positive and a cooperative team attitude must be developed based upon a working partnership,
and any organizational existing barriers removed.
OUSD's Project Coordinator and Project Team must be empowered with the authority to make
decisions, and enact options and business initiatives that are in the best interest of OUSD and the
implementation proj ect.

•

• ..
•
•
•

•

•
•
•

•

5. On-Going Support Structure

During and after the implementation, the on-going support structure of SunGard Bi-Tech will provide
many valuable services to the District. Our goal is to maintain an on-going partnership with the District
for many years into the future. A few of the value added services are described below. A full description
of the services provided are included in Section 2. Some of these services include:

Help Desk Support - SunGard Bi-Tech's Help Desk is staffed from 5:00 AM to 5:00 PM Pacific Time.
The District has unlimited access to this Help Desk via a toll-free 800 line. Approximately 40 dedicated
SunGard Bi-Tech staff comprise the Help Desk. The Help Desk service is included in the on-going
support to the District as long as the District maintains an active maintenance contract with SunGard.

Updates & Enhancements - SunGard Bi-Tech's update and enhancement process is called Hassle Free
Support, or HFS. The HFS process occurs two times per year, along with a Federal and State Tax update
in December. The HFS service is included in the on-going support to the District as long as the District
maintains an active maintenance contract with SunGard.

IF AS Documentation - Each year the IFAS documentation is updated to include all of the updates and
enhancements to the software. IFAS documentation is made available online to the District through the
use of Adobe Acrobat. IFAS documentation is a complete set of software resources that provide the
District with detailed information of each module. In addition to the on-line documentation, the IFAS
software provides on-line help to assist users with questions as they arise.
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Summary Benefits to Oakland Unified School District Supported by
________ ~ ~_____________________ SunGard Bi-Tcch

Management Summary

6. Price

SunGard Bi-Tech prides itself on providing mission-critical financial and administrative software to
Public Sector organizations for a reasonable price. IFAS is often lauded as the most functional software
in the industry, stacking up and surpassing many other products that can cost two or three times the price.
We hope that the District will appreciate the effort made to provide a fully integrated fund accounting
solution, implementation services, and on-going support at a price that is consistent with the District's
long-term goals and objectives.

SunGard Bi-Tech understands the District's Primary Solution Provider Concept, and will assume the
responsibility for executing a contract award, forming any contracts or relationships with subcontractors
providing goods and services, and guaranteeing the-work of the subcontractor partners. '.

Summary of Benefits to Oakland Unified School District

• Strong Company Stability and Mission ~

• Deep Product Functionality, built for the Public Sector and California K-12 ~

• Realistic and Progressive Technology Structure and Future ii
• Substantial and Proven Experience with California K-12 Agencies ~

• Consistent and Reliable On-Going Support Structure riJ

• Competitive Price lit
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• Workstation Requirements I
Workstation Requirements

The followin workstation hardware configurations are recommended:
Recommended
Configuration
Necessary to

Client Workstations Run Software

Client Software •



General Infurmation

IFAS Modules and Features

SunGard Bi- Tech is pleased to provide a complete description of IFAS modules and features being
proposed to Oakland Unified School District. Specifically, we have provided detailed information
regarding the following requested modules:

• Financial Management System and Encumbrances (including General Ledger and Budgeting)

• Purchasing
• Accounts Payable

• Payroll & Benefits
• Human Resources (including Position Control, Position History, Negotiations, Professional

Development)

• Position Budgeting

• Fixed Assets
• Stores Inventory (Warehouse)
• Document Management (Imaging and COLD Storage)

IFAS
(Integrated Financial and Administrative Software)

Legend of Module Abbreviations
GL: General Ledger JL:
BD: Budget Item Detail PO:
PY: Payroll HR:
PC: Position Control BM:
PB: Position Budgeting TD:
HR: Human Resources CDD:

Job/Project Ledger
Purchasing
Human Resources
Bid Management
TRIAD
Click, Drag and Drill

FA:
WO:
eM:
CS:
SI:

Fixed Assets
Work Order Management
Contract Management
COLD Storage
Stores Inventory
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� Gcucral Informal ion

Integration of IFAS Disbursement Modules

Auto
Re-Order

Exte nal
Billi gs

(DR)
Liability

(CR)
Cash

Income

Integration of Payroll and Human Resources Modules

Position

ASSignme~ ••

Matching
People
Pay Assignments

\

-Dependents
-Benefits
-Names
-Addresses
-Demographics

Available Positions
& Applicant Records

.ucenses
-Credentials
-Training
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Features Common to our Software

Fast
All databases are designed for fast access to commonly requested information; users are informed when
they are embarking upon an exhaustive database search. SunGard Bi-Tech has developed a special
technique that allows individual users to tailor linkages among and between applications. This allows the
user to set up "hot keys" which will toggle them from one application immediately into another. For
example, with one key stroke in the General Ledger INQUIRY, the user may pop into Accounts Payable
INQUIRY and from there, they may pop into Purchasing INQUIRY, etc.

Friendly
Many SunGard Bi-Tech clients operate without a Computer Center staff. All functions are end user
controlled. The user may select functions from simple menus with context sensitive HELP available.
The user may type ahead bypassing menu entries, or the user may create command words which cause
desired actions to take place with only a few key strokes. Software may be actuated by the use of a
mouse, or, for handicapped users, a special voice actuated menu system is available. 'Push Button'
reporting is incorporated in many modules. All User Guides are online, keyword-indexed for quick
retrieval of information. If the user does not know what information is to be placed in a particular field
on a form, the user places a question mark (?) in the field and the system provides specific information
about the field and, in the case of coded field values, the system provides a list of valid codes. The user
may then select one of the values and have the system return to the form with the selected code value
painted in the appropriate field.

Forgiving
All modules are designed with the premise that people do make mistakes; e.g., run a batch of NP checks
with the wrong check date entered. All modules provide an UNDO utility which allows the user to repeat
a task and have previously erroneous transactions removed and databases reset to original states, prior to
the problem. The system provides a complete hard copy and electronic record of each UNDO. This
UNDO facility, unique to our systems, allows the client to maintain clean databases, minimize adjusting
entries, and avoid automation anxiety.

Relational
Regardless of the data structure used to store the information, all databases are presented to the user in a
relational manner. The user can Select, Join, and Project from any of the relations with easy to use
multiple criteria selection menus.

Balanced
The integration of databases is exceptionally well designed, striking a comfortable balance between
typical access paths, the need to store large volumes of data, the need for fast access to support interactive
retrieval, the need to store required and optional information about a transaction, the need to adhere to
rules set forth by standards boards, and the need to provide multiple views of the relationships inherent to
large and complex organizations.
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Workflow

Overview
The IFAS Workflow Engine allows you to define rule-based work activities within your organization.
The Workflow process can be attached to any data entry screen or business process within your
organization, including purchase requisitions, work order requisitions, budget transfer requests, and
personnel action forms. Workflow streamlines the approval process and eliminates the requisition paper
trail. With Workflow you can submit requests online, route the information electronically, and track the
results of your requests. Workflow helps to manage your organization's business processes.

The second component is the Workflow
Engine. This service processes any new
entries, e-mail responses, or expired activities.

There are three components to Workflow.

The first component of Workflow is the
Designer. With the Designer, the actual
description of the flow is defined, including
who is doing the approvals and under what
conditions. In addition, the Designer allows
you to interrogate active processes and
determine where it is in the process, who is
holding it up, and assorted internal state
information.

A web-based "to do" list comprises the third component. After the required user ID and password check,
this page shows a list of items outstanding. The user may approve, reject or delegate the activity.

Key Features

• Activities may be done sequentially, in a parallel or a mix.

• Notification and response via e-mail.

• Web-based "to do" list.

• Users can be grouped into functional groups, or roles.

• Easy-to-use graphical designer.

• Routing may be based on any data element in the source object and those directly subordinate.

• Flexible expiration settings for non-responsive users.

• Comments may be added with each approval/rejection step.

• Forms template allows custom forms to be created for your organization's unique needs.
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Functional Desai rtions ofthe IFAS Modules

General Ledger

Overview
General Ledger forms the heart of IFAS. Every subsidiary system integrates to it in detail and/or
summary. Users create budgets in the General Ledger, and from it generate financial and management
reports/inquiries. SunGard Bi-Tech is constantly enhancing the system as new technology becomes
available. As new technology is released,
and the client remains current with the
Standard Maintenance and Support
Agreement, no additional license fees
will be charged for previously licensed
modules.

Features
Account Structure
The system supports up to 34
organizational dimensions (parts)
for each ledger. Each part may
be from 0 to 8 positions in
length, with each being
designated as digits or characters.
Therefore, when using the
optional Job Ledger the user has 68 parts and 544 characters or digits available to classify
transactions. Users may also inquire and report based upon embedded positions within a part;
e.g., Extract all funds which have a "4" in the second position. Users typically rename full
account numbers with pseudo codes of 40 or fewer characters to ease data entry.

History
The user determines the amount of history kept online. Many clients have over five years of on-
line detail, as there is no performance penalty paid because we key transaction details by month
and year number. Also, any requested reports may specify that the report be spooled to
Microfiche or to a WORM drive,

RJE's
Our Recurrent Journal Entry (RJE) module may be run at any user-defined interval and may
contain any calculation desired (including budget, actual, encumbrance, and constant values). For
example, RJE's are used to do all indirect cost recovery, all closing procedures, all income
distributions, all utility allocations, phone allocations, and a host of other formula driven postings
needed by the client.

Data Entry Validation
The level of validation is prescribed on an account-by-account basis. For example, the client may
wish some Departments or Divisions to only accept transactions which are coded to Object Codes
(Accounts) which have been explicitly associated with the corresponding Cost Center
(Department or Division); the client may wish on-line budget checks to result in a Warning or a
Block; and, the client may wish to control budget checks at a higher level than the line-item or
Object level.
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Duplicate Entry Controls
Transactional duplicate updates are prevented by doing real-time checks for duplication of the
Primary References (e.g., Duplicate Invoice). Duplicate on-line updates to master information
held in databases are protected by SunGard Bi-Tech's use of "Item Level" locks when doing real-
time updates.

Open Periods
Any number of periods may be open for posting. The client maintains a table which consists of
two columns (from-to date range) and one row for each system which results in transactional
postings; e.g., separate rows for A/R, Cash Receipts, Journal Entries, AlP, etc. This table
typically permits postings to the prior month, current month and next month.

At fiscal year-end, either the first working day of the new year or after the final Payroll has been
posted to the prior year, the client will command the system to "CLOSE" and produce a full set of
financial reports which are typically marked "PRELIMINARY" on the top of each page. The
closing results in "Net Balance Forward" entries in the Asset and Liability accounts, and posts the
net of Revenue and Expense to Fund Balance. Specialized closings also occur in Enterprise or
Agency funds. Then, around the end of July, the client will generally close down all subsystems
except for Journal Entries and Encumbrances from posting in the prior year. The client will be
making some adjustments and marking selected Encumbrances as "carry over" budget
augmentations for the following fiscal year. Then, in September or October, the client will
receive Audit Adjusting Journal Entries, open June for Journal Entry postings, post the adjusting
entry, command the system to "UNDO and RECLOSE", and produce a full set of financial
reports marked "FINAL-I" on top of each page. Most of our clients end up with a "FINAL-2"
and perhaps more, as you may close as many times as you would like.

Account Balance Controls
The manner in which automatic entries are generated when transactions are processed is defined
at system implementation time, after our Accountant(s) consults with your Accountant(s). This
includes an ability to make all "Due To/From Other Funds" entries automatically. Thus, the
client may specify that each Cost Center, Fund and/or Entity will be automatically self balancing
by automatic entries. We also maintain an Audit Table electronically, which records and reports,
month-by-month, each time postings occur, the system-wide total debits and credits, total pages
of one-part, two-part, and three part paper used, total check written, total special forms such as
1099's, and the total pages directed to Computer Output Microfiche or WORM drives. When the
client prepares a manual Journal Entry, the system checks that debits equal credits; also, an
additional check is made to insure that any fund-to-fund transfers retain a balanced condition
among the funds and that the "Due To/From Other Funds" accounts are all in balance.

Security and Audit Trail
For each transaction entered into any system, we store the user 10, date and time stamp for the
transaction as it was originally entered into the system and the user 10, date and time stamp for
each logged version of the transaction, if it should undergo amendments from its first entry into
the system. We maintain multiple audit trail fields for each type of transaction. For example, on
an Accounts Payable transaction, we store the Invoice #, Invoice date, GL posting date, PO # (if it
came through the Purchasing system), PO date, Check # (if it has been paid), and Check date.
Thus, for an AlP transactions in the General Ledger, one can trail back to Invoices, PO's, and
Checks.
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In terms of security, all our software runs under the control of Nucleus, our security management
system. This system allows you to specify which users see which menus, which users can access
which records for Read, Write or Update purposes. Security may even be defined at the Data
Item Value level; e.g., You may specify that a user can only view a Salary figure ifit is less than
$50,000. Each user may be specified to use only selected terminal devices and selected printing
devices during specified days of the week and times of the day. If the user is inactive for a given
number of minutes, you may require that they re-enter a Password before continuing; and, if the
user is inactive for a given number of minutes, you may log them completely off the system.

Project Accounting
The system supports two "sides" to the General Ledger Database: One for the General Ledger
and one for the Job/Project Ledger. Each of these "sides" may have different ledger structures
defined, with quite different encoding systems and quite different reporting requirements. The
idea is that when a transaction enters the system, it must be coded to a GL account (Operational
account) and it may be coded to a Job or Project Ledger account; thus, we may separately track
GL activity and Job or Project activity. Also, since we are coding a single transaction to account
numbers, the two ledgers are always reconcilable and there is never a need to redundantly enter
transactions.

Traditional Cost Centers are typically created on the GL "side" and have a fiscal year to fiscal
year continuance. Capital Improvement Projects (CIP's), Work Orders, Jobs, Action Plans, and
Grants are generally created on the Job/Project "side" and they have a life date range which is
specific to their defined begin and end dates. The user typically creates fiscal year budgets in the
General Ledger and total project budgets in the Job Ledger. Reporting for the Job Ledger "side"
is generally done on an inception-to-date basis. All of our closing processes accommodate the
clients need to retain and report detail on the Job Ledger "side" for the life of the project.

Grant Regulations
As described in the Job/Project Ledger, our system will separately account for and track funded
grant activity. We will guarantee that our software will calculate and post all required Indirect
Cost and will maintain detail from the inception of the grant through grant "close-out". We will
guarantee that all financial reporting of grant activity will be accomplished with our system.

Indirect Costs
Our Recurrent Journal Entry (RJE) subsystem may be run at any user defined interval and may
contain any calculation desired (including budget, actual, encumbrance, and constant values).
RJE's are used to do all Indirect Cost recovery, all closing procedures, all income distributions, all
utility allocations, phone allocations, and a host of other formula driven postings needed by the
client. Charged costs may be calculated as Indirect or as direct labor/time costs, including a fixed
overhead rate which may be applied to labor time and/or equipment time. The RJE module
includes a direct interface to our Accounts Receivable system so that the bill or statement may be
automatically prepared, once the calculation is posted to the GL.

Reserve Account Transfers
The standard Journal Entry module can be used for transferring funds to and from reserve
accounts. These transactions make use of the Primary and Secondary reference fields (16
characters each) to distinguish them from expense postings. Also, our software will insure that
such transfers retain the fund-to-fund balance condition and that all "Due To/From Other Funds"
entries are made automatically and are in balance.
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Standard Reports
There are well over 1000 standard reports with many variations upon the format and style of
each. Any of the standard reports may be produced with any user defined population of accounts
from the General Ledger and/or the Job/Project Ledger. Most of our standard reports are
controlled by what we term a Report Definition File (RDF). RDF's are simple editor files in
which the accountant specifies the location and type of totaling desired, the selection of entries to
appear in columns, and the general format and style of the report; thus, we typically find that a
client will have two or three different formats for an Income Statement, depending upon which
funds or Cost Centers are to participate in the preparation of the report.

Anytime a user requests a report, they may specify how many original copies are to be printed, on
which printer the report is to appear, and the priority at which the report is to be given a turn on
the selected printer. The user may also specify that the report is to be printed on a "Slaved"
printer is connected to the user's PC or terminal; the user may specify that the report is to produce
a Microfiche tape; or, the user may specify that the data on the report is to be down loaded to a
PC based spreadsheet through a DIF or ASCII file.
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Accounts Receivable/Cash Receipts

Overview
ARtCR is a general purpose Accounts Receivable System which is designed to operate in environments
where there is a need to have many different Accounts Receivable Subsidiary Ledgers. The Accounts
Receivable system is logically divided by user specified division codes; thus, the user can reference a type
of activity by division code, e.g. travel, grants, rental, or miscellaneous receivables. The primary
emphasis is placed upon the interactive retrieval of information from the AR system. The system has
extensive reporting capabilities and provides all needed information to the user through the user friendly
interactive INQUIRY facility.

Features
Charges
The system provides support for units, quantity, product number, discount pricing, and freight
charges. Each transaction is recorded with the appropriate revenue account. The charge data
entry process can be expedited by the usage of "Quick Keys".

Fees
The system will accommodate a wide variety of client defined fee structures. Including finance
charges as a flat fee, or a calculated percentage based upon outstanding balance on a customer's
account. Additional re-occurring periodic charges can be setup on a customer's account to, for
example, charge a monthly lease charge to the customer. Flat fees for a particular class of
customer can be easily generated.

Reconciliation
The system includes many flexible summary and detail reports which are used in reconciliation of
the AR subsystem to the General Ledger. The client may run these reports on a regular basis.

Customer Information
Name and address of all customers are maintained in a centralized database for all of IFAS.
Specific AR related customer information can be customized to a site's particular requirements.
For example, it can classify customers by user defined attributes, delinquent status, preferred
customer status, etc. Customer override statement addresses may be set for customers who are on
extended vacation and would like statements to temporarily to a different address. Specific text
messages can be stored on the customer's account for review by staff, and/or to send a message to
the customer on next billing statement.

Overdue Reports
There are several standard reports which will identify overdue receivables based upon user-
defined conditions. For immediate information, on-line inquiry aging and billing information of
a customer's account can be generated. The selection criteria presented when requesting an
inquiry or a report allow the user to specify a population of accounts. For example, the user may
request a specified account balance range. Any other data item in the database may be used for
report extraction.

Automatic Liquidation
In either the batch data entry or Interactive Cash Receipts module, cash is coded to the Accounts
Receivable clearing account when it relates to charges, resulting, typically, in a credit to the AR
account, debit to the cash account, with corresponding entries made by the system to "Due
To/From Other Funds" to maintain each funds "Claim on Cash".
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Statements and Bills
The system will produce any number of formats and styles for bills, invoices and statements.
These forms may use an Open Item, Balance Forward or Statement Forward accounting method
in the display of detail. Statements may be generated at user defined intervals, and/or different
intervals for different divisions of activity. Custom text messages may be applied to customer
statements based upon user defined criteria, for example, all overdue accounts. Third party
billing allows duplicate statements to be sent to several entities.

Inquiry
On-line inquiries provide quick review of customer information, for example, transaction details,
aging of account, and billing information. On-line inquires may be made based upon any data
item held in the NR database. This, of course, includes customer number, name, and invoice
number as search keys for instant response. Also, a number of derived data values may be used
in selection criteria, such as days overdue and total balance. All on-line inquiries can printed for
review.

Cash Receipting
Our Accounts Receivable system includes a Cash Receipting module. The client can connect a
terminal or PC to a cash drawer and printer. This configuration allows for printing cash receipts,
and check validation, much like a cash register. Cash receipts can be applied in real-time to
customer accounts. The system supports user defined payments such as, cash, checks, and/or
credit card transactions. The system produces end of day balancing and a consolidated deposit
slip from activity from multiple cash tills.

Print Receipts
The system prints receipts upon completion of the transaction. We support multiple formats of
receipts; thus, the client may have different styles, depending upon the nature of the transaction.
All special forms, such as receipts, can be defined by the client.

Overpayments
The Interactive Cash Receipting screen notifies the operator that an overpayment has been made.
The operator has the choice of having it apply as a deposit, coding it to an income account, or
giving change back.

Cash Register Interface(s)
We have created interfaces to other vendor cash drawer systems. It has been our experience that
each interface we create is tailored to the individual client.

Interfaces
The system is interfaced on-line in real-time with all of our software systems. We have
developed interfaces to other systems, such as Fines, Police & Fire calls, Paramedic calls,
Recreational systems, Library systems, Class Registration systems, Business License system,
Parking Permit systems, and the like.

Utilities
The system provides various utility functions for maintaining the AR/CR data integrity. The user
has the capability of collapsing history on paid invoices and purging inactive customer accounts.
Customer account numbers can be changed and/or can be consolidated.
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Accounts PayablelEncumbrances

Overview
The Accounts Payable system includes the Immediate Pay subsystem, the Open Hold subsystem and the
Void, Typed, and Reversed subsystem. The Immediate Pay AlP subsystem is designed along traditional
procedures where a check is written as soon as an invoiced amount enters the system. Open Hold AlP is
designed to recognize the expense (GL posting) at the time of entry into the Open Hold AlP Database;
however, the cash transfer is not recorded until the check is written. Void, Typed, and Reversed manages
hand written checks; check entries which need to be reversed from the system; and, voiding of hand
written checks which require the check number to be recorded for audit purposes.

Features
Customizable Check Formats
The layout of the AP check is custom designed and can be modified by the user. Multiple layouts
may also be defined and associated with the same or different bank accounts.

Spread Codes
If a single payment is to be allocated to multiple cost centers with each cost center being
responsible for a fixed percentage (such as rent), a spread code may be entered in place of an
account number. The system will then expand the payment according to the spread code into its
individual accounts with the appropriate dollar amounts. Spread codes are defined in the General
Ledger and can reference up to 9,999 accounts.

On-line Inquiries
The user may go directly from invoice data entry into vendor inquiry without having to exit the
data entry process. The user may, by defining "Hot Keys", go from any part of our application to
any other part of our' application; e.g., Users often want to go from invoice data entry to vendor
creation screens.

Budget Checks
When a Cost Center is created, the client specifies the kind of budget checks to be applied and the
level(s) at which the control is to occur. The kind of budget checks supported are: None,
Warnings or Blocks. None implies that no budget checking is to occur; Warnings mean that the
software will permit overspending, but provides constant warning messages when budgets are
overrun; Blocks mean that the Cost Center is not allowed to overspend. Budgets may be
controlled at any client defined level. For example, the client may wish selected accounts to be
controlled at the Line Item or Object Code level, while other budgets may be controlled at a
higher level (Le., the Cost Center may overspend or underspend in individual Line Item accounts,
but may not overspend in the sum of all related accounts). Warnings or Blocks may be specified
at various levels of budget control; e.g., The client may specify that Warnings are to be given
when overspending Office Supplies, but Blocks are to be applied to overspending in Salary and
Wages accounts.

In addition to the Cost Center controls defined above, the client may also define what we call
"Control Accounts" which are used for allocation controls and budget controls. For example, the
client may create a Control Account which represents the total allocated budget for the General
Unrestricted Fund. Then, when budgets are prepared for Cost Centers in the General Fund, the
system checks that the sum of all Cost Center budgets does not exceed the budget set in the
General Fund Control Account. When transactions are processed for Cost Centers in the General
Fund, the system can check that the sum of all actual expenditures does not exceed the budget set
in the General Fund Control Account.
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All budget checks occur on-line, in real-time. These checks are applied from all subsystems, not
just Purchasing or Accounts Payable. Thus, if a Journal Entry is being prepared which creates a
budget overrun, our software traps this transaction just as it would if a Purchase Requisition were
being prepared by a department.

Vendor History
Any number of years may be maintained on-line. Our software includes a utility function which
allows the client to provide simple commands such as purge all paid invoices which are more
than three years old and replace this history with one entry which is the total of all postings for
prior transactions.

1099 Tracking & Reporting
1099 applicable payments may be identified in three places in our system. First, the client may
set up a vendor such that all payments are to be identified as 1099 applicable unless otherwise
noted; second, each distribution amount on each invoice may be marked as 1099 applicable; third,
prior to cutting 1099 reports, forms and tapes, the client may go into the Check database and
mark selected paid entries as 1099 applicable. The system also produces 1099 reports, prints the
1099 forms and produces the 1099 magnetic tape reporting media.

Manual Checks
Manual checks are entered into our "Void, Typed and Reversed" subsystem within Accounts
Payable. However, our software includes a special "Immediate Pay" module which typically
results in our clients adopting a policy of no hand written checks. The Immediate Pay module
allows a check to be cut immediately, by the system, with no more data entry than would be
required by typing the check.

One Time Payments
One-time vendors are set up in the vendor master file, on the fly, during data entry. All that is
required is an ID (system generated or user entered), a TIN (if they are to receive a 1099), and a
name. It is our recommendation that these one-time or temporary vendors be kept on the system
until the 1099 process is completed at calendar year-end.

Partial Payments
Each data entry screen in Accounts Payable has a Partial Pay field in which the user enters a "P"
or "F" for partial or full disencumbrance. If the client uses our Purchasing system, our software
will check the receiving part of the Purchasing database and will be able to set this field to "P" or
"F" based upon what has been received.

Discounts
The system will automatically calculate, track and post discounts. We post, if desired by the
client, both discounts earned and discounts lost. Discounts may be entered by the user, may be
associated with all items from a vendor, or may be based upon days early and/or quantity of
specific commodities for specific vendors.

On-line Inquiry
The Accounts Payable system includes an on-line inquiry module which allows the user to
request transaction level, summary level or aged level information on any vendor or group of
vendors for any user defined time frame. Detail level transactions include PO#'s and Check #, if
the items came through purchasing or if the items have been paid. When requesting an on-line
aging, the user may change the aging "buckets" to any desired number of days. Aging may be
based upon due-date or distribution date.
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Duplicate Invoice Checking
Our system does an on-line, real-time check for duplicate Invoice Numbers and warns the user
when this has been determined.

Future Payment Dates
Invoices may be entered with a future payment date specified or automatically calculated, based
on discount policy. To post in a future date, the client must specify that the month specified in
the posting date is allowable for posting from the subsystem of origin (NP in this case). The
reader may wish to refer to the general answer given regarding dates in the General Ledger
section.

Audit and Security Controls
We maintain multiple audit trail fields for each type of transaction. For example, on an Accounts
Payable transaction, we store the Invoice Number, Invoice date, GL posting date, PO Number (if
it came through the Purchasing system), PO date, Check Number (if it has been paid), and Check
date. Thus, for an NP transaction in the General Ledger, one can trail back to Invoices, PO's and
Checks.

Department Data Entry
The IFAS security system Nucleus can be used to designate selected users as having data entry,
but not data posting, capability. Thus, the Client may elect to centrally enter data or may
selectively decentralize the data entry process, while maintaining control of posting within the
financial office.
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Person/Entity

Overview
The Person/Entity module provides for a single storage location for name, address, and product
information. Typical use of Person/Entity includes storing vendors, customers, and employees as well as
standard product definitions. All other modules read from this centralized file whenever a name or
address is required. For ease of maintenance, the data is arranged to allow for multiple addresses for each
ID. Product IDs are used primarily in
Purchasing and Stores/Inventory, but
may also be used in accounts receivable
and accounts payable to speed data
entry.

SunGard Bi-Tech IS constantly
enhancing the system as new
technology becomes available. As new
technology is released, and the client
remains current with the Standard
Maintenance and Support Agreement,
no additional license fees will be
charged for previously licensed
modules.

Features
Multiple Addresses
Each ID may have multiple addresses associated with it. Furthermore, each subsystem can be
configured with an "address hierarchy" that specifies which addresses should be used. For
example, purchasing would default to the vendor's order address, while accounts payable would
default to the remit address.

Print Address Labels
Address labels may be printed in user defined formats. Full selection criteria allows the user to
specify which IDs should be printed.

Product Definition & Vendor Association
When products are defined, multiple lines of descriptive text may be entered. The system will
automatically use the descriptive text in the creation of purchase requests and in stores inventory.
Each product may be associated with multiple vendors, and one vendor may be associated with
multiple products. These associations aid in the preparation of bid lists, unit of measure
conversions, and vendor performance record keeping.

Person/Entity Text
Multiple lines of free-form text may be entered for each ID. Information regarding vendor
performance, tax identification needs, or bid instructions may be easily recorded and viewed by
anyone with access to the system.
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Bank Reconciliation

Overview
The Bank Reconciliation System is a general purpose system used by any software system that writes
checks. For example, the Accounts Payable and Payroll systems would make use of this system. The
system keeps track of all checks written and all reference amounts for individual checks. Using check
stock ID's, checks may be written to multiple bank accounts using the same numbers. Keyed access to
this information is available by check number, Payee ID, or Payee Name. Since checks do not leave the
Check Database when they assume 'canceled' status, this system provides an on-line payee history. The
major emphasis has been placed on the interactive retrieval of needed information from the Check

Database.

Features
Automatic Bank Reconciliation
The Bank Reconciliation module can be configured to read your bank's canceled check file and
produce a report of checks that have cleared while highlighting discrepancies between your
records and the bank's.

Check Interface
Checks written in other systems can be read in by the New Check Interface utility and entered
into the check register. These checks can then be reported on and canceled along with your IFAS
generated checks.

1099 Tracking & Reporting
1099 reporting may be done solely from the Bank Reconciliation information, solely by Accounts
Payable, or a combination of both. This feature allows the user to report 1099 payments that
were made outside of IFAS.
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Budget Item Detail

Overview
IFAS Budgeting supports a decentralized single screen manual entry system, high level budget scenarios,
batch budget adjustments and budget uploads from spreadsheets. Budget Item Detail allows for granular
detail of Budget activity.

The SunGard Bi-Tech Budget Item Detail module supplements the General Ledger System budgeting
process by allowing the definition of individually budgeted items within a given General Ledger or Job
Ledger account. Supported functions are: Equipment purchases, Travel requirements, and Miscellaneous
user defined items. Annual and/or monthly budgets may be defined and identified with a given named
budget version within the General Ledger System. Textual comments or documentation may be entered
at any point. The Budget Item Detail module is interfaced to the General Ledger which allows it to create
or update General Ledger or Job Ledger accounts with the accumulated total budgets within the Budget
Item Detail module. Major emphasis has been placed on the flexible and interactive retrieval of needed
information.

The Budgeting System is a flexible tool for creating current and future year budgets. Budgets may be
created for annual, quarterly, monthly, or multi-year periods, and may be controlled at various levels
within the organization. Using the Budget Modeling function, the user can analyze current or prior-year
budget and/or actual information, manipulate the information, and create various 'What If' scenarios.
Changes to budgets can be logged and reported, and the time period in which changes can be made may
be controlled on a budget version by budget version basis.
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Budgeting

Overview
The Budgeting System is a flexible tool for creating current and future year budgets. Budgets may be
created for annual, quarterly, monthly, or multi-year periods, and may be controlled at various levels
within the organization. Using the Budget Modeling function, the user can analyze current or prior-year
budget and/or actual information, manipulate the information, and create various 'What If' scenarios.
Changes to budgets can be logged and reported, and the time period in which changes can be made may
be controlled on a budget version by budget version basis.

Features
Employee Reviews
Salary review reports are standard in our Human Resource Information System. If the employee
is set up on "Auto Step", the system will automatically increment them in the Rank, Grade and
Step tables.

Position History
The system maintains all client desired history for any data elements selected by the client. All
clients maintain history on all jobs held by an individual.

Recruitment
There are two recruitment screens supported in the system. These screens include fields for
Mortgage costs, moving costs and many other factors such has recruitment methods. Also, of
course, skill banking is supported as is applicant tracking.

Review Notices
Review notices are printed automatically by the system. For each job type, the client may specify
up to two types of performance reviews and each review may measure on up to eight performance
scales.
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Purchasing

Overview
The Purchasing System is designed for use by central purchasing operations that require requisitions to be
entered on-line by various departments; with the option for approval on-line by management; and, finally,
provides the ability to track items through the receiving cycle. As well, the Purchasing System is
designed for use by operations that do no more than enter requisitions and print purchase orders. In short,
the system is a powerful tool for a wide range of purchasing applications. It prints purchase orders and
provides the ability to track the life of each individual item that is printed on Purchase Orders. The
Purchasing System also includes
an optional, automatic interface
to the Encumbrance, Accounts
Payable, and Fixed Assets
Systems.

SunGard Bi-Tech is constantly
enhancing the system as new
technology becomes available.
As new technology is released,
and the client remains current
with the Standard Maintenance
and Support Agreement, no
additional license fees will be
charged for previously licensed
modules.

Features
Electronic Approval
The system supports electronic approval hierarchies based upon department, user, commodity and
total value of the Purchase Requisition. Also, the security system, Nucleus, allows the client to
specify those users that have the capability to print purchase orders.

Print PO's
The system prints purchase orders in any client defined format. PO's may be printed in batch for
high speed, high volume requirements; or, they may be printed on slaved printers connected to
the user's PC or terminal.

Blanket Purchase Orders
There are multiple options for handling blanket purchase orders. One such option allows the user
to define a blanket order with a blanket amount that cannot be exceeded. If a user attempts to
exceed this amount, the system will produce an error message and not allow the user to complete
the transaction.

Encumbrance Optional
Each purchase order that is entered is normally encumbered, this is optional and controlled by the
user. Pre-encumbering is also an option. The system will automatically remove pre-
encumbrances and encumber the PO when it is printed.
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Budget Checks
When a Cost Center is created, the client specifies the kind of budget checks to be applied and the
level(s) at which the control is to occur. The kind of budget checks supported are None,
Warnings or Blocks. None implies that no budget checking is to occur; Warnings mean that the
software will permit overspending, but provides constant warning messages when budgets are
overrun; Blocks mean that the Cost Center is not allowed to overspend. Budgets may be
controlled at any client defined level. For example, the client may wish selected accounts to be
controlled at the Line Item or Object Code level, while other budgets may be controlled at a
higher level (i.e., the Cost Center may overspend or underspend in individual Line Item accounts,
but may not overspend in the sum of all related accounts). Warnings or Blocks may be specified
at various levels of budget control; e.g., The client may specify that Warnings are to be given
when overspending Office Supplies, but Blocks are to be applied to Salary and Wages accounts.

In addition to the Cost Center controls defined previously, the client may also define what we call
"Control Accounts" which are used for allocation controls and budget controls. For example, the
client may create a Control Account which represents the total allocated budget for the General
Unrestricted Fund. Then, when budgets are prepared for Cost Centers in the General Fund, the
system checks that the sum of all Cost Center budgets does not exceed the budget set in the
General Fund Control Account. When transactions are processed for Cost Centers in the General
Fund, the system can check that the sum of all actual expenditures does not exceed the budget set
in the General Fund Control Account.

All budget checks occur on-line, in real-time. These checks are applied from all subsystems, not
just Purchasing or Accounts Payable, and include an analysis of outstanding encumbrances.
Thus, if a Joumal Entry is being prepared which creates a budget overrun, our software traps this
transaction just as it would if a Purchase Requisition were being prepared by a department.

Carry Over Encumbrances
The user steps through each outstanding encumbrance at year-end and marks each encumbrance
which is to be a "carry over" budget augmentation. Often, clients will set up a separate named
versions of the budget which holds all such "carry over" encumbrances so that they may be
separately reported on in Ad Hoc reports.
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Payroll

Overview
The Payroll System is a comprehensive package designed for complex environments. In these
environments, employees often work in many different areas, have multiple deductions, reductions, and
benefit programs. Employees often desire automatic deposits, have special tax deferral programs,
participate in complex retirement and benefit plans, and have special needs such as housing allotments,
car allotments, and savings bond calculations. The payroll system works in all 50 states, Guam, Puerto
Rico and Canada; and, includes City taxes for 17 locations. With direct integration into the General
Ledger, Job/Project Ledger, Position Control, and Human Resource Information System, Payroll is a very
important module required for maintaining critical information in organizations which have a majority of
budget dedicated to personnel costs.

Features
Exception Philosophy
The payroll system allows the client to pay each employee either by exception or on a positive
pay basis. For exception employees, time entry is made only for exceptions to what is the
normal pay for those employees. Such exceptions include special rates, pay types, distribution
codes, etc. In this case all regular payments are automatically calculated by the system and
"patched in". If no exception time occurred, there is no data entry required. For positive pay
employees, all payments must be entered through timecards. Where appropriate, exception
processing eliminates a considerable amount of the data entry effort.

Central or Departmental Data Entry
The system supports three types of time entry: I) Time may be collected for the entire
organization and entered through some central location, 2) Time may be collected and entered by
each department, and 3) Time may be collected through an automatic system such as time clock
or Scantron and transferred to the IFAS payroll system via standard interface.

Payroll Periods
The system supports weekly, bi-weekly, semi-monthly and monthly pay cycles. We have many
clients who set up multiple cycles to handle various schedules. For each pay cycle, there are
periods defined to cover specific date ranges for the year. (12 periods defined for the monthly
cycle, 26 defined for the bi-weekly cycle, etc.) While multiple cycles may be defined for the
system, each employee is assigned to only one cycle at a time. To promote accuracy and better
controls, payroll calculations are only run for one pay period at a time.

Flexible Schedules
The system supports any number of calendars to describe various schedules of work days, non-
work days, holidays, and other types. Each specific day code will have its own schedule for
hours worked.

Calculation Codes
One of the most powerful features of the payroll system is a set of instructions which are put
together to form calculation codes. These calculation codes are used to compute employees'
payments, accruals, taxes and other deductions and contributions when a payroll is calculated.
These codes are extremely flexible in their application and allow us to address highly unique and
complex tasks as well as very basic ones. As part of the payroll training, clients are encouraged
to learn to write and modify their own calculation codes allowing them to control future
enhancements and new situations.
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Trial Payroll
Any number of trial payrolls may be run. An option which is supported by our system is to
include all General Ledger posting reports in the trial run.

Taxes
Our system maintains a comprehensive set of tax tables and calculations for federal, state, and
local entities as well as Canada, Puerto Rico, Guam and American Samoa. SunGard Bi-Tech's
annual maintenance includes updating the federal and state tax tables. If any changes to the
calculations are required, we make them.

Customized Payroll checks
As part of the standard PY installation, we customize the PY check writer to meet client
specifications for information which is to appear on both the payroll check face and the stub.
Typically clients elect to show period and year-to-date values for all payments, deductions,
benefits, and vacation and sick hours.

Direct Deposit
Our system supports direct deposit (Electronic Funds Transfer) into multiple bank accounts per
employee. For example, the employee may wish to have 20% of the check deposited into a
savings account, 40% deposited into a checking account, and the remaining 40% paid in an actual
check. We provide customized formatting of the EFT remittance advice forms (usually these
match the PY checks) and these can be tracked through the Bank Reconciliation database by a
separate numbering sequence.

Check Reconciliation
IFAS includes a Bank Reconciliation system which works with Accounts Payable and Payroll.
This system maintains all checks and produces a variety of reports which are used in the
reconciliation process. Checks are divided into the following categories: Paid, Reversed, Hand
Written, Void starter checks, Void enter checks (last in a box), Void continued (stub
continuation), Canceled, Stale Dated, and Void Hand Written. Our system also processes
canceled check tapes/files from the bank.

Manual Checks
The system supports the printing and processing by the system of manual checks and does all
calculations and postings to General Ledger and Bank Reconciliation systems.

Leave Balances
Vacation, sick, floating holiday and other user-defined balance-type hours and associated limits
may be defined and tracked on the system. Balances are automatically maintained and available
for reporting purposes, such as inclusion on the payroll check stubs. Leave balances can be
checked during payroll calculation to determine if there are amounts sufficient to cover leave
taken as well as to test if accruals exceed limits.

Cafeteria Plan
A large number of our clients have cafeteria style benefit plans. The Human Resource
Information System can be structured so that it provides modeling information for employee
choice plans.
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Pre-tax Deductions
All types of tax deferred annuity plans are supported in our standard payroll calculations.

Retroactive pay
Our software includes a special utility program which will automatically apply retroactive pay,
with all appropriate General Ledger entries and payroll history entries made by the system.

Deduction, Contribution, and Pay Assignments
The system will support unlimited active and inactive assignments for individual employee.
Assignment status can be determined by a status code or by specific start and stop dates.

Number of Deductions, Contributions, Hours
The system supports up to 999 types of each.

Deduction and Contribution Limits
Individual limits may be entered for each contribution and deduction assigned to an employee.
These may be expressed as limits for the period, month, quarter, calendar year, tax year, fiscal
year or as inception-to-date.

Additional Taxes
Each deduction, and employer contribution, may specify an additive amount; e.g., calculate
normal FIT and then add $50.00 a month. The user may specify that the calculation is to be
based upon a dollar amount or a percentage.

EEOReports
The system supports standard EEO-4 and EEO-6 report and tape formats.

PERS Reports
Our system does all PERS calculations and generates the PERS tape.

W-2's
Our system prints the W-2's and generates the required magnetic tape media. Our maintenance
contract includes updates to W-2 processing requirements on an annual basis.

Quarterly Tax Reports
Our system produces a quarterly tax summary report and the 941 reports.
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Human Resources

Overview
SunGard Bi-Tech's Human Resource Information System is a comprehensive package designed for
various types of environments. It is fully integrated with IFAS Payroll and Position Budgeting. Included
within the HR system is a Position Control system. As outlined below, HR is installed with many of the
standard features generally associated with a fully integrated personnel management system. Because
many of the screens are standalone, a client may pick and choose which functionality they desire, to
create an HR system to reflect their unique environment. In addition, the client may add, change, or
delete portions of the system to tailor it to their own specific environment and terminology. All portions
of the software are available interactively and HELP facilities may be updated for client policies and
procedures.

SunGard is constantly enhancing the
system as new technology becomes
available. As new technology is
released, and the client remains
current with the Standard
Maintenance and Support Agreement,
no additional license fees will be
charged for previously licensed
modules.

Features
Employee Demographics
A great deal of data may be stored/maintained with regards to employee demographics.
Demographic data includes the employee 10, name, addressees), marital status, ethnic
information, 1-9 information, birth date, and hire date. Screens exist to maintain dependent
information, emergency contacts, grievance information, disciplinary actions, performance
evaluations, career information, educational and skill information.

Employee Pay
The employee pay system monitors information necessary for payroll to provide employees with
paychecks. It monitors the basic position assignment and setup including begin and end dates for
position and salary assignment, grade and step information, reasons for changes, and cost center
information. The HRiPY system also enables an employee to hold more than one position at a
given time.

Taxes and Benefits
Taxes and benefits are usually a quite complex and variable area. The SunGard Bi-Tech HR
system tries to provide a flexible system to encompass as many variables as possible. An income
tax screen enables one entry point for assigning the standard tax items to an employee.
Information such as Federal and State tax filing status, assignment begin and end dates, and
additional amounts and dates are tracked.
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Benefits can be assigned individually or as packages. Flexibility is included to enable a variety of
calculations, depending upon the client. Screens for Tax Sheltered Annuity elections and U.S.
Savings Bonds are also available.

These functions are fully integrated with IFAS Payroll or they may be used as stand-alone
screens. Numerous "Inquiry" screens are provided to provide an up-to-date view of an
employee's status in the above areas.

Basic COBRA and Worker's Compensation screens are available for HR monitoring. An
enhanced COBRA and Worker's Compensation module will be available around the end of 1999.
Included will be integrated Accounts Receivable/COBRA functionality.

Job/Career
The job/career section maintains various information such as Awards, Career Development,
Education, Performance Evaluations, and Licenses and Certifications.

Applicant Tracking
A comprehensive Applicant Tracking module is included with HR. Everything from the
applicant definition to the position(s) the applicant applies for is maintained. When an applicant
is hired from this module, the employee specific information automatically transfers to the
employee screens to eliminate duplicate data entry time and potential for errors. Additional
information monitored through this module are requisitions and their criteria for applications;
applicant skills, education and testing; and interview results.

History/Audit Trail
Full logging is provided on many screens within the HR system which maintains a complete audit
trail of changes including what was changed, when and by whom. It is an option the client may
choose to keep or eliminate on a screen by screen basis. In addition to full logging is a partial
logging option which simply records when and by whom a record was changed.

Position Control
Position Control manages the creation and definition of positions and allows controlling the
assignment of positions by dollar amount, full-time equivalencies or both. Positions can be
designed on a one to one basis with a position control number or on a one to many basis for the
position number or position control number.

Credential Maintenance
The K-12 HR system contains a credential maintenance and tracking component.

Security
TRIAD security is client defined and may be as generic or specific as a client desires. Itmay be
setup to be as general as by module (grouping of screens) or as specific as a particular field on a
screen.

Reporting
A set of standard reports are provided with the HR system but much of the reporting needs are
handled through the payroll system or customized using SunGard Bi-Tech's Click, Drag and Drill
(CDD) product.
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Employee Online

Overview
Employee Online is an online human resources application that provides employees with the means to
modify, correct and otherwise update their personnel records via the Internet. The application is fully
integrated with the IFAS Human Resources system, enabling authorized users to access up-to-the-minute
information. After logging in to Employee Online, employees can peruse their personnel records on file,
including current contact, direct deposit, benefit package, insurance information, and more. In addition to
displaying information, Employee Online can be used as a handler of change requests; for example, a user
can request that a new dependant be added to a health insurance plan using Employee Online. By
automating many of the processes that Human Resources departments normally handle, Employee online
provides instant anytime access to employees while easing the burden on administrative roles.

Major Features
Upon logging into Employee Online, authorized employees have a number of records from which they
can reference.

• Personal Information - Allows users to view and update address and emergency contact
information.

• Direct Deposit - Allows users to send money from their paycheck directly to the bank. A user may
designate a flat amount or a percentage of their check to be deposited into one or more specific
accounts.

• Deferred Compensation - Handles pre-tax deductions such as 457 and 401(k) savings plans.

• Savings Bonds - Allows users to indicate an amount to be deducted from their paycheck that will
count toward the purchase of savings bonds.

• Benefit Information - Allows users to view and modify their benefit package.

• Tax Status and With holdings - Allows employees to view and update both federal and state tax-
filing status. Users can also change the number of dependents declared and indicate additional
withholding amounts.

• Payroll Check - Allows users to view check stub information for past pay periods.

• JoblPosition Information - Allows users to view the status of their current position. Status can
include position title, position history, salary schedule and grade, and pay rate(s).

• Training - Maintains a record of any special position-related training that users may have received.

• Employee Directory - A list of all employees and provides contact information such as phone
numbers and e-mail addresses. Employees may use this screen to search for co-workers' telephone
numbers and e-mail addresses.
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Position Budgeting

Overview
The Position Budgeting System is designed to project future salary and benefit costs using current Human
Resource and Payroll data. Several different budget models may be created to estimate costs under
different scenarios, including new or deleted positions, salary increases, or benefit cost changes. Position
Budgeting data can then be used to automatically create a line item in the General and/or Job Project
Ledgers. Position Control information is fully integrated with the Human Resource Information System,
General Ledger, and Payroll.

Features
Payroll-Based Philosophy
The system allows you to create a budget for salaries and benefits for the next fiscal year. This is
done very accurately by creating a model of your current Human Resources/Payroll database, and
calculating the budget by repeatedly running mock payrolls for each period and cycle of the next
year.

Modeling
The Human Resources and Payroll databases are copied to create a model database. The user can
create multiple models, and are limited only by available disc space. These model databases can
be modified as much as desired to forecast the Human Resources/Payroll situation for the budget
period. Then a budget flat file is generated from this data by running concurrent simulations for
the budget period. The budget will be as accurate as the Human Resources/Payroll data which is
entered.

Vacant Employees
The user may add Vacant Employees which will be hired for next year and these will be figured
into the budget. Vacant employees can be given an estimated salary and a standard benefit
package, and these values will be used to calculate the position costs. If a position is filled, then
the exact salary and fringe package used for that employee will be used to calculate the position
costs.

Global Salary Increases
The user may change Payroll Grade/Step changes in one step for all employees. The user may
also give all employees a salary step or salary percentage increase at their anniversary date or
other date. If the salary costs change, then any benefits that derive from a percentage of salary
are also automatically adjusted.

Budgeting
The budget flat file created from the Position Budget cost simulation can be distributed to anyone
of the 10 named budget versions defined in the General Ledger subsystem, and further modified
there.

Model Implementation
Depending on how and to what extent Position Budgeting interfaces back into Human Resources,
which is flexible, the user may bring portions of the modeled data back into the live Human
Resources subsystem, thereby activating the changes planned for in the modeling process.

General Information for Oakland Unified School District 26



Stores Inventory

Overview
The Stores Inventory System, SI, is designed to account for assets purchased by an organization which are
being held in inventory until needed by a sub-unit of the organization, or until the assets are sold to
outside third parties. The SI system accounts for the assets from the time they are received until they are
distributed. To accomplish this task, the SI system has been separated into three major functions:
Receiving, order processing, and inventory control.

Features
Automatic Unit Conversion
Inventory items may be ordered in a variety of units and the system will convert the received unit
of measure into the stocking unit of measure. Unit conversion factors may be defined globally, or
by vendor and product.

User Defined Pricing Formulas
The price that is charged to the customer is completely user definable and can be configured
globally or by product or customer.

Automatic Purchase Request Generation
The reorder process can not only report on those items that need replenishing, but can also create
the purchase requests for those items. Restocking becomes simply a matter of verifying current
prices.

User Defined Formats
The format of the pick ticket (list of items to be pulled from shelf) and packing slip (receipt to
customer) are custom defined and changeable by the user.
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Fixed Assets

Overview
The SunGard Bi-Tech Fixed Assets Inventory System, FAIS, is designed to monitor and report on all
capitalized and non-capitalized fixed assets within an organization. Specifically, FAIS keeps track of the
asset and related asset information from the time of acquisition until it is purged from the Fixed Assets
Data Base. In addition to monitoring the asset, FAIS also performs a number of depreciation calculations
and makes required entries to the General Ledger. The major emphasis has been placed on the flexible
and interactive retrieval of needed information from the Fixed Assets Data Base.

Features
Track All Assets
The system will track any fixed asset which is placed in the system. In addition to modeling all
client defined data items, the system can be used to manage warranty, maintenance and
improvement information.

Data Elements
Because of the manner in which we have designed this system, the client may add, delete, and
change data elements as needed. For example, a number of clients have created fields to store
specific vehicle information or computer system component specifications.

Funding Sources
The system provides for tracking multiple funding sources related to an asset and multiple
expense accounts used in purchasing the asset.

Components
Assets can be entered as components to facilitate separate depreciation, yet combined reporting.

Adjustments I Improvements
A maintenance/improvements screen is available to make adjustments that may increase the
assets value and extend its life. In addition to adjusting the asset, valuable descriptive
information about the improvement is kept.

Depreciation
The system currently supports Straight Line, Sum of the Years Digits, and units of production
methods of depreciation. Most of our clients use Straight Line.

PO & AP Interfaces
The interfaces from Purchasing and Accounts Payable allow for the creation of the asset at the
time of receiving. Additional information can be attached to the asset at the time of payment.

GL Interfaces
Validation of entered accounts occurs between Fixed Assets and General Ledger as well as
posting additions, transfers, retirements and depreciation to the general ledger.
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Bid Management

Overview
The system provides the ability to record and track verbal quotes, written quotes and formal bids.
Features include: real time entry of phone quotes, automatic creation of Purchase Orders, development of
formal bid cycles with their associated tasks required, vendor performance tracking and tracking of
activity related to the bid through the award and beyond. Integration will include Purchasing,
Encumbrances, General Ledger, Job Ledger and Person/Entity. The overall goal of this system is to
provide complete information from the original request, on to the Purchase Order, and ultimately through
completion of all purchases.

Features
Quotes
The system gives you the ability to update existing Purchase Requisition items, either
individually or all items associated with a Request Number. Interfaces are to Purchasing,
Nucleus, PE, Product Information and the Stores Inventory module.

Bid Item Information
The user enters information received from the vendor in the Bid Information screen. This gives
the user the ability to select the 'best' bid from a group of vendors. This process allows the user to
update a single Purchase Request, or if the user wishes, join multiple Purchase Requests into a
single Purchase Order. Interfaces are to Purchasing, Nucleus, PE, Product Information and the
Stores Inventory Module.

Tasks
The user has the ability to setup multiple tasks, used in conjunction with creating any number of
'Bid Cycles'. Each Bid is associated with a unique Cycle 10, specifying the number of days
required to complete the entire Bid process.

Purchasing Utility Interface
The Bid Management System gives the user the ability to directly update the price of individual
items on a Purchase Request. It also gives the user the ability to copy existing Purchase Requests
into new Purchase Request numbers.

Bidders List
The system allows you to select multiple vendors based upon multiple Product Codes, multiple
Commodity Codes, and multiple Vendor Association values. Name and address information is
extracted via CDD for the user to download to word processing for mail merge processes.
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Contract Management

Overview
The system provides the ability to record multiple contracts within a master contract. Within this, the
user may specify multiple year contracts, one-time or recurring contracts, multiple levels of required
approvals and multiple vendor contracts within a master contract. The system also supports the creation
of Purchasing/Encumbrance entries and the automatic transfer of information into the Accounts Payable
module.

Features
Contracts
The user has the ability to create multiple vendor contracts within a master contract. Each
contract may be for a single, or multiple years.

Approvals
The user may setup to a maximum of 5 required approvals for each screen/record in the system.

Payments
The system will automatically transfer information from the Contract Management System into
the Accounts Payable Module via the Entries Waiting Approval Process.

Pnrchasing
The system can create multiple encumbrances via the Purchasing interface. The user creates and
prints PO's to update the Encumbrance system.

Tasks
The user may setup multiple Task definitions for the creation of Cycles. Each Contract is
associated with a predefined Cycle. Each Task is defined with a default number of days required.
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Grants Management

Overview
The goal of the SunGard Bi-Tech Grants Management System is to track a project from the initial
proposal to closing. The NAME screen is the place in the Grants Management System where the user can
assign, change, or delete a "proposal number" or a "project number". All other screens in the Grants
Management System that are associated with a proposal number or a project number require that these
numbers be defined in the NAME screen first. The "proposal number" is the key to the entire system.
This number is vital; some proposals do not get awarded the project, and therefore, are never assigned a
project number; they are identified solely by their proposal number. A "project number" is not assigned
until a project has actually been awarded to a specific proposal.

Specifically Grants Management can be divided into the grant life cycles such as the proposal, award,
budgeting and cost sharing projections, sponsor billing, memo and reporting needs and grant closure.
Additional types of grant activity may be created through user-defined functions. In addition to capturing
grant activity, the grant system can make related Accounts Receivable billing entries.

Features
Grants Database
All grant information updates are handled interactively.
chronological log of all desired grant entries and/or changes.
through grant activity.

The system may maintain a
Ability to track and report flow

Automatic Posting
Provides automatic creation and validation of Job Ledger Chart of Accounts. A fail safe audit
trail of all entries posted to the General Ledger and Accounts Receivable systems. Supports
annual and multi-year budget entry to be interfaced to the IFAS General Ledger.

User-Defined
All entries to the General Ledger and Accounts Receivable are defined by the client at the time of
installation.

Security
A robust security system allows each user to be assigned a specific job running and data base
access capabilities: e.g. a user may be defined to only access those grants for which
responsibility has been assigned.

Reports
The Grants Management system supports the system wide IFAS Report Writer CDD (Click, Drag
and Drill) to report all grant information. The system allows the user to define a group of
periodic reports and the request the information in one simple command.

Reporting
Access to information is straightforward and easy. The Grants Management System includes standard
reports and immediate online inquiry to any data in the system. Security-protected reports can be run at
the user's networked computer via the Internet from any web browser.
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Work Order Management

Overview
The SunGard Bi-Tech "Work Order Management System" is designed to encompass Work Order
Definition, Detail Estimation, Work Order Processing, Work Order Billing and Charge Back. Phase I
focuses on the data collection and tracking of work order information. All information pertaining to the
work order from the original user request, to detail estimates, to on-line approvals, to assignment of
resources, both personnel and equipment, to the scheduling of the work, to the capturing of work order
activity, and finally to the closing of the work order itself. While creating new Work Orders, users will be
able to inquire into other IFAS applications for information like: materials (including pricing) available
in the warehouse, staffing (including rate information) in the payroll system, and equipment (both to use
on a work order and to be worked on) from the Fixed Assets system. The Work Order itself can be
created with a multi-level structure to allow for the creation of sub-orders, tasks, etc. within a master
order. All activity begins within the Work Order Management system including: status of the order,
posting of charges into the General Ledger system, billing costs (including overhead and markup) to
external entities from the Accounts Receivable system, and posting of all maintenance and improvement
costs back to the individual Fixed Asset item within the Fixed Asset system. Links into other IFAS
systems include: Accounts Receivable, Encumbrances, Fixed Assets, General and Job Ledger, Payroll and
Stores Inventory.

Features
Tracking & Billing
Ability to handle recurring work orders and one-time only work orders. Automatic creation and
scheduling of recurring work orders. Ability to track work orders by background parts like master
order, sub-order and task. Separate billing flags for: labor, equipment, tools and materials. Each class
of items has the ability to be set as billable vs. non-billable, and appropriate overhead charges, flat rate
or variable based, may be added. Multiple levels of on-line approvals.

Links with Other Systems
Work Order interfaces to other IFAS modules such as: General Ledger, Accounts Receivable, Stores
Inventory, Encumbrances, Fixed Assets, and Payroll.

Flexibility
Ability to create all items necessary for a work order by referencing a work order template code.
Based upon the code all staff, equipment, tools and materials necessary for the work order will be
listed as the defaults on the screen. Large text sections for instructions and miscellaneous comments.
Ability to create an automated process to systematically schedule recurring work orders, such as,
inspections. Ability to enter the "maintenance" frequency, store the last "maintenance" date, and the
next scheduled "maintenance" date. Ability to establish phases of a specific order, such as design,
construction and testing. Ability to create an encumbrance record for the work order and to control
expenditures against that total.

On-line Inquiries & Reporting
On-line inquiries on all code tables, work order requests, approved work orders and other general
information. Ability to roll task information up to the various user defined levels of the work order
itself (i.e. task to roll up to sub-order and sub-order information to roll up to the master work order for
reporting purposes). Ability to print work order request, approved work orders and completed work
orders with all comments.

Code tables
Code tables are available for: Work Order Standards, Material Rates, Tool Rates, Equipment Rates,
Labor Rates, Overhead Rates, Location, Work Order Categories, and Work Order Types.
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Click, Drag & Drill

Overview
Click, Drag & Drill (CDD) is an executive reporting module available for use in all areas of IFAS. CDD
is Windows based and accesses data from the live database in real-time even databases which are used
with other application software. CDD does however, have IFAS specific knowledge and special features
to assist you in reporting IFAS data. CDD can report on data in any of the IFAS modules. This provides a
fully integrated reporting module allowing for cross module reporting and cross module drill down
analysis to provide immediate supporting data for higher or lower level reports. Integration with the
Image Enabler provides full image integration across all image supporting modules and CDD.

CDD reports are designed graphically through a Windows report design function. During report design,
the user is assisted by a report generation wizard. The wizard walks the user through the steps of
selecting data fields to be printed, sort fields, totaling options and general report specifications. The
wizard generates a report definition that can be modified directly to include more sophisticated features.
A report definition can be run immediately or saved and used by other users. Sub-reports, or reports
within a report, can be designed into a definition. This allows for multiple report formats with entirely
different data to be combined into one report.

Reports can be run with the output directed to a window, a printer or a file. When directed to a file, there
are HTML, tab delimited and quote delimited options for use in importing into other software products.
When run to a window, the user can use a drill down feature to request supporting information for the
report being shown. By double clicking on a field of the report, a drill down is initiated. For example, the
user could define a report showing the budget to actual status for a range of accounts. By double clicking
on the account, the user could drill down to the transaction level detail for the account. By double
clicking again, say on the PO Number field, the user could drill down to see the associated Purchase
Order information, and so on. Images that have been attached to reported data are available through the
drill down feature also.

Features
Report Wizard
The report wizard will take the user through a step by step process to create one of three report
generation options: Blank, Columnar or Formatted reports. In each case, a data category is
selected from the data dictionary. For the blank option, the report design is handled manually by
the user. For Columnar reports, the user is guided through a series of screens that determine the
layout of the data on the report. The Formatted option is similar, but in addition, indentation is
automated at sort levels and totals are generated.

Graphic Designer
A report design contains regions that are associated with events that will take place when the
report is run. For instance there is a Page Header region that will print each time a Page Header
is needed. As well, a Page Footer that will print at the bottom of each page.

There are Sort Header regions that can print when sort values change. The same is true for Sort
Footers. The Sort Header prints before a group with a particular value, providing a header. The
Sort Footer prints after a group with a particular value, providing group totals. Detail regions are
formatted as the body of the report.

The following is a list of regions supported by CDD: Page Heading, Sort Headers, Detail, Sort
Footers, Page Footing, Sub Reports (these may be parallel queries). Regions can be added to or
removed from the report.
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Regions are formatted by selecting data elements from the list of report category fields, system
fields or user defined fields and placing them (by dragging the mouse) into the region. Once the
field is placed into the region, it can be moved by clicking and dragging it to another location,
aligned top, left, right or bottom with other fields, or have any number of properties set.

The field properties include color, format mask, justification, border, total type and font related
settings.

Growing Fields
Some fields require more room than is available across a report. A field setting is available to
indicate a field can grow as necessary. This means that if the data to be printed in the field is too
long to fit, the field can be stretched down automatically to accommodate the longer value. This
is especially useful for long descriptive fields.

Sorting
CDD does not impose a limit on the number of fields that can be included in the sort description
of a report. Any database field in the report category can be used in the sort.

User Defined Fields
User defined fields can be created to handle reporting requirements outside of what is provided
by the category itself. Character, Date and Numeric user defined fields are supported. Initial
values can be set for the fields or they can be set up to require user input when the report is run.

System Fields
There are a number of system fields maintained automatically. Among these are system date,
report date, page number, user ID and user name. IFAS specific system fields include default
ledger, default working budget version, fiscal year (of report date) and fiscal period (of report
date). For a report, any of these system fields can be set to require user input for their initial
value at run time. Frequently the report date is set up this way so that it can be provided by the
user requesting the report.

Macros
Each region defined on a report can have associated with it a macro that will execute prior to the
region being formatted for printing. These macros can be used to do extended totaling, provide
conditional logic for setting user defined field values and allow for extraction of data values from
other tables in the database. The macro language provides functions for doing date arithmetic and
IFAS specific tasks. When extracting data values from other tables in the database, IFAS and
TRIAD security is enforced.

Drill Down
The drill down feature gives COO tremendous power as an executive reporting tool. Drill down
is designed into CDD in three ways.

First is in the sub-report feature of the report design. In the design of a report, a mandatory drill
can be created as a sub-report allowing data from a separate category(s) to be formatted into the
report.

The second drill type comes at runtime. While studying a report, a user can decide that a drill to
supporting data is necessary. The drill may be a one time event, or recorded for future use. In
this type of drill, a field is chosen as the 'hot point' to activate the drill, another report is
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identified as the target report and the parameters to join the two are established. Setting the
joining parameters involves associating common fields which, for the target report, will provide
the input filter using data values from the active report. When this type of drill is recorded for
future use, the cursor, when placed on the 'hot point' field, is a magnifying glass providing visual
reference to the existence of the associated drill.

The third drill type is also a runtime decision and provides an interface to the Image Enabler. In
this type of drill, the user can view any image that may be attached to the associated data record.

Selection Criteria (Data Filters)
Selection criteria can be provided at two levels in CDD. The first is in the report definition.
Selection criteria can be provided here to require particular data filtering for a specific report. For
instance, some reports are designed for revenue and expense accounts only. Report level
selection criteria can determine that only those types of accounts are to be selected regardless of
who runs the report and what additional filtering they provide.

The second type of selection criteria occurs at runtime. At this level, many selection criteria
definitions can be created and stored providing a catalog of selection criteria's that are used for
different purposes.

When defining selection criteria, dates, numeric values and character strings can be used. As
well, entries in the selection criteria can be marked as requiring input from the user. Using this
feature, each time a user requests a report containing these entries, a prompt screen will be shown
requesting the related values to be entered.

Report Storage
Report definitions can be maintained in a user managed folder structure. Folders can be created
to group reports on common themes. This folder structure is used to present reports when editing
the design, running a report and when SunGard Bi-Tech 's Insight explorer shows CDD reports.

Data Dictionary
The data dictionary includes table and column definitions and groupings of tables called
categories. Table definitions can be automatically imported from existing database tables. As
well, TRIAD applications can have their clusters and attributes imported into this dictionary.
Categories are created by grouping associated tables together.

Groups of tables are established into categories. These categories contain table relationships (join
descriptors). As well, alias and heading information is maintained in these categories to provide a
customized presentation of the set of tables. A category can contain user defined fields and may
contain a macro used to set these fields and/or perform extended tasks for each data row
processed.

Security
CDD is sensitive to IFAS database access security. There is no additional security set up required
to protect your IFAS data. CDD report definitions and category definitions can be protected
through security definitions.

Because some SQL queries can require excessive system resources, an option is available to
allow a user access to only those reports for which selection criteria filters have been recorded.
For users restricted in this manner, a recorded filter must be used when the report is run.
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Report Library
IFAS data dictionary definitions and report definitions are provided with COO.

Web Deployment
Through the use of CDD.net, any COO report may be deployed through the use of a Web
browser (Netscape Navigator, Microsoft Internet Explorer 3.0 or better). CDD.net also supports
imaging to enable authorized users to view original documents via the Intra/internet.

Graphing
COD's Graph Wizard facilitates the creation of graphs containing IFAS information desired by
the user. These graphs can then be dragged and dropped into COD reports.
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CDD.net (web-based reporting)

Overview
CDD.net allows any Click, Drag and Drill (COD) report to be viewed via the World Wide Web or a local
intranet. This allows users to access IFAS data (or other ODBC available data) from the easy to use,
intuitive user interface of an Internet web browser. This also reduces the administrative overhead of
having to connect individual users to IFAS, and the cost associated with licensing individual ODBC
drivers for each client PC.

Viewing a COD report from CDD.net provides all the features for viewing reports that are available in
COD. For instance reports can be viewed via your web browser including HTML drill down links to
other reports. In fact, using CDD.net you can even view images and graphs which were created in COD.

Features
Simple and Easy To Use
CDD.net is easy to use. The user only needs to have the skills needed to navigate the World
Wide Web. CDD.net is intuitive and interactive. Ideal for users who need dynamic, up-to-the-
minute reporting without the hassles of traditional reporting tools.

Common Interfaces
CDD.net works with most common web browsers such as Netscape and Microsoft Internet
Explorer.

Cross Platform
CDD.net can be used on Macintosh, Windows 3'x, Windows 95/98, Windows NT and UNIX
based environments or on anything that can run a web browser.

PubliclPrivate
CDD.net allows IFAS to integrate with the organizations intranet or with the Internet. The client
can make financial reports available to the whole world or only to those within the organization.

Safe
CDD.net is password protected and read-only. Changes to financial information can not be made
through CDD.net. Information can only be accessed based on a user's IFAS security level.
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COLD Storage (Document Management)

Overview
IFAS users don't have to leave their desks
or waste untold reams of paper to view past
financial reports. COLD is an acronym for
Computer Output to Laser Disc.

With COLD Storage, the user does not
have to print a report in order to view it,
saving time and paper. COLD Storage
saves resources by accessing reports that
are archived electronically on a hard disc
or compact disc rather than stored on
paper. The City of San Mateo is having
great success with a similar system. Bill
Marion, Business Systems Manager, said
that the City experienced a paper savings
of 50 to 60 percent this past year. Bill
estimated the City is saving up to twenty
thousand dollars a year as a result of reduced paper usage. As long as archived reports reside on the NT
Server network they can be viewed with COLD Storage. COLD Storage is not limited to use with IFAS.
It can view reports generated by any application capable of generating ASCII files.

COLD Storage accesses Ad Hoc and standard subsystem reports classified by type (Batch proof, PY
Posting, etc.). Using a Web browser the user can view reports instantly as they would view a Web-page.
Another option is to request that a report from IFAS be printed to COLD Storage rather than to a printer.
COLD Storage then sends the user the report via e-mail.

Groups of report files initially saved to hard disk may be assigned a 'volume ID' and moved to any
location on the network accessible to NT Server. For instance, reports for January through March 1997,
could be assigned the volume ID #13, burned onto a CD-ROM and moved from their original location.

Once Cold Storage is informed that
Volume #13 can be found at a new
location, the reports can be run on Cold
Storage just as they did before being

8) e (I .. archived to CD-ROM.

Cold Storage can be used by Windows and
Macintosh machines. Cold Storage
requires a UNIX platform and a Windows
NT Web Server. For e-mail functionality
Cold Storage requires an SMTP-compliant
mail server.
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Image Enabler

Overview
SunGard Bi-Tech's Imaging Technology software is comprised of seven powerful and flexible tools: the
Image Enabler, the Image Browser, four Image Specific Applications (AP Invoice Entry, Quick Check,
Quick Pay and Receiving), and the Image Administrator. The Image system allows for images (e.g.,
faxes, invoices, resumes, etc.) to be scanned and then attached to a wide range of elements in the IFAS
database. For example,
images attached to the
Accounts Payable database
can be recalled based on
PO, Invoice Number or
Vendor keys. Scanned
images may also be
accessed through SunGard
Bi-Tech's report writer,
Click, Drag and Drill.
Speedy development of
custom imaging
applications is supported
by TRIAD.

• Attaching Images to Data Rles

Backed
up to
Optical
.lJkebox

•

• Document Management

• Raall1me Data Entry Off scanned Image

The Seven Enabling Tools
The Image enabling system is comprised of seven interconnected tools. The central tool in the system is
the Image Enabler, through which images are captured, retrieved, viewed and printed. The remaining
tools, the Image Browser, AP Invoice Entry, Image Quick Check and the Image Administrator are each
used to access, catalog or manipulate the images held in the database.

Image Enabler
The PC Windows based Image Enabler provides the primary user-interface with images. It
allows zooming, scrolling, rotation and pagination through multi-page documents. Image (raster)
files in 36 formats can be read and displayed. The Image Enabler supports single page or sheet
feeder TWAIN compliant scanners. Images can be imported or exported through the clipboard or
as files.

The user can define types, forms, attachments and fields (selecting the field coordinates with a
mouse). Images are written to the image data-set and associated attachments are created after
selecting a type and form. The user also specifies the compression to be used when writing the
images. TIFF CCITT Group 4 is the default compression setting for monochrome images and
JPEG is the default compression for color images. CCITT Group 3, PICT and BMP are also
supported. An interface to the Calera ICR (character recognition) engine is provided. This can
be used to pass ICR results to word processors or other Windows applications. ICR results can
also be used for data entry or to attach images to the IFAS database. Annotations may be made
directly to documents.
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The Image Enabler also provides image viewing for TRIAD applications. The TRIAD
application uses sockets to send a Document ID to the widget, which then uses ODBC to fetch
and display the image from the database.

The Image Browser.
The Image Browser is a PC Windows based utility that allows for browsing images. Images can
be selected for viewing by type, form or attachment values by using a View Image button.

The Image Browser can also browse for two types of errors: Browse Unattached to select images
that are not attached to any database records, and Browse Misattached by Type which will browse
by the selected type for records that are improperly attached.

The Image Administrator.
The Image Administrator is a PC Windows based utility program that allows a system
administrator to move image BLOBs from magnetic to permanent optical storage and to prune
images from the magnetic storage after they have been unused for a period of time. Through the
Image Administrator utility, the image database can be assigned specific and global settings to
determine the frequency of both savings and pruning images from the system.

AP Invoice Entry, Quick Check, Quick Pay, and Receiving include a point and click ICR
interface for data entry. The mouse is used to click on the value of the image, then click on the
data field. The value is converted from an image to ASCII and validated.

The following are four image specific applications that are available: AP Invoice Entry, Quick
Check, Quick Pay and Receiving.

Image Enabled AP Invoice Processing.
This is a specific utility accomplished using the Image Enabler. Through this utility, images
(Invoices) are scanned and attached to the Accounts Payable Database. The PO associated with
the invoice can be viewed. A three way match of the PO, invoice, and the ordered/received items
is performed to allow approval for payment.

Image Enabled Quick Check.
This application allows for "Quick Check" stubs to be attached with their corresponding invoices
for accurate referencing. Using ICR, images saved through the Quick Check system can be
cataloged by a number of means, including check number.

Image Enabled Quick Pay.
Quick Pay is designed for invoices for which no PO was created. Through this utility, images
(Invoices) are scanned and attached to the Accounts Payable Database. In addition to the
information entered in AP Invoice Processing, Account, Vendor and other information required
for payment and posting is entered.

Image Enabled Receiving.
Allows entering receiving information from scanned receiving documents. Inventory and Fixed
Assets are updated. Receiving documents are attached to vendor, PO and open hold detail by PO
for later reference.

General Information for Oakland Unified School District 40



Eas~ Laser Forms (ELF)

ELF: Easy Laser Forms for IFAS

ELF: a program that converts graphics into printer macros. With ELF you are able to send a macro to
the printer allowing you to print any form that can be drawn or digitized and populate it with data from
IFAS.

Features & Benefits

• ELF is a pure software solution. No hardware requirements like a printer board or font cartridge are
necessary. Printer must be PCL 5 compatible.

• ELF can be used on multiple printers without additional installations.

• ELF allows the user to print forms to any local or network accessible printer.

• The ELF programs are independent of the IFAS host system, running from a PC using Windows 95
or NT.

• Work, such as large check runs, can be split and run off multiple printers at the same time.

• Security is embedded in the software through the use of image encryption and password
requirements. An audit trail is available through IFAS.

• Signature logic available for Payroll and EFT.

• ELF provides user defined fonts which include the MICR font and signatures.

• ELF can print multisided forms (limited to 120 lines on form).

Print Processing Requirements

• HP PCL 5 compatible printer.
• MICR Toner
• PC to copy a file to the printer either directly or through the network
• 16 megs of memory required
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Nucleus System Security

Nucleus is the data and software that centralizes the control of IFAS modules. The system provides many
security safeguards at the logical, database, and demographic level; conducts menu/job request dialog
with the user for all subsystems; launches batch (background) jobs and activates tasks interactively;
provides the tools to create and customize user/job interface dialogue; creates a standard structure for
configuring user given parameters to control applications programs; and centralizes system information
such as Common Codes, Report Headings, and Menu dialog.

Features

Security
Nucleus centralizes most of IFAS security, and is configured to give users a limited view of
IFAS. It does so on three levels. The first is the system level. These settings control when a user
can log in, what system resources the user has access to such as printers or operating system
commands. The next level is the menu level. These settings control what menu items the user
sees, and thus what types of jobs the user can run. The last level is the database level. These
settings control what data values the user can see and use, down to the data item level. This
security is integrated into all subsystems.

Job control
Nucleus launches jobs based on the user request, and allows the user to specify the priority of the
job (limited by the security capabilities), and how to run the job. Job running options include:
interactive, background (batch), scheduled (the user may specify a date and time), and recurrently
scheduled (e.g. every other Saturday at 13:00). Also, before the user launches the report, the
screen displays an estimated run time, calculated from an average of previous runs.

Output Control
Nucleus provides the control for the output of all IFAS reports and special forms. The number of
copies, priority of the print job, and the printer selection can be specified at report running time.

Menu Customization
An administrator can easily add menu options to run client specific programs directly from the
IFAS menu, and can customize the wording of existing menus, report headings, and questions.

Macro Capabilities
Nucleus provides for user creation of Use Files to simplify tasks. Use Files are IFAS scripts
which consolidate many IFAS commands into a single command. Creating them is as simple as
entering the commands you wish to save.

IFAS Configuration
Nucleus manages system parameters in the form of Common Codes. These Common Codes are
configured by an IFAS administrator to control how the software in other subsystems behaves.

Auditing and Logging
Nucleus can log every job that a user runs, including begin and end times, status, and a key into
transaction tables.
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