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Ratification of Software and Support Agreement between Ray Morgan 
Company and Oakland Unified School District. 

Ratification of Software and Support Agreement beginning May 1, 2018 
through June 30 , 2019 in the amount of $31 ,847.06 between Ray Morgan 
Company and Oakland Unified School District. 

Laserfiche, an affiliate of Ray Morgan Company, was selected by Escape 
to provide the integrated scanning capability of Accounts Payable (AP) 
invoices. Note that Escape is the new system for Fiscal , Payroll , and 
Human Resources which was Board-approved on October 26 , 2016 (File 
ID #16-2237) and is due to launch July 1, 2018. Using Laserfiche , AP 
invoices will be scanned and uploaded into the Escape system, which will 
significantly reduce manual data entry. Laserfiche will be the new record 
storage system for all invoices and required documents as mandated by 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 
Community Schools, Thriving Students 

the OUSD Board of Education (BOE), OUSD Administrative Regulations , 
and State and Federal requirements for compliance and audits. 

The current system for processing invoices in the Accounts Payable 
department has proven to be insufficient to ensure the timely payment of 
vendors and consultants as mandated by Board Policy (BP) 3314. By 
leveraging the automated processes for data entry offered through 
Laserfiche and Escape , OUSD estimates that it can reduce the hours 
required to process invoices by up to 75%. Escape and Laserfiche have 
developed an interface to allow OUSD to scan all invoices and upload 
information directly into Escape. During the upload process, Laserfiche is 
able to automatically detect and send the transaction data needed by 
Escape to generate the payment to the vendor. Key benefits of the 
Laserfiche document scanning and records storage system include: 

• Ability to scan and capture data from multiple invoices at once 
• Reduced time and effort spent finding and archiving invoices 
• Elimination of the need to copy, transport and store paper invoices 
• Reduced manual data entry through the automatic extraction and 

transfer of invoice data into Escape 
• Automatic routing of invoices to multiple employees for approval 
• Secure storage and easy retrieval of digital invoices 
• Capture of audit activity throughout the AP process 

Ratification of Software and Support Agreement beginning May 1, 2018 
through June 30 , 2019 in the amount of $31 ,847.06 between Ray Morgan 
Company and Oakland Unified School District. 

$31,847.06 from Funding Resource 9999994701: General Purpose (GP) 
Software Licensing , cons isting of $4 ,549.58 in 2017-18 funds and 
$27,297.48 in 2018-19 funds . 

Software and Support Agreement 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _18_-_1_18_1 ____ _ 

Department: Technology Services 

Vendor Name: _R_a_y_M_o_r_g_a_n_C_o_m_p_a_n_y ____________________________ _ 

Contract Term: Start Date: _M_a_y_1_, 2_0_1_8 _____ _ End Date: _J_un_e_3_o_, _20_1_9 ______ _ 

Annual Cost: $_3_1,_8_47_.0_6 ____ _ 

Approved by: _s_u_sa_n_B_e_lt_z _____________________________ _ 

Is Vendor a local Oakland business? Yes D No I II' I 
Why was this Vendor selected? 

Laserfiche , who is an affiliate of Ray Morgan Company, was selected by Escape to provide the integrated scanning capability of 
Accounts Payable (AP) invoices. Note thal Escape is the new system for Fiscal , Payroll , and Human Resources which was 
Board-approved on October 26 , 2016 (File ID #16-2237) and is due to launch July 1, 2018. Using Laserfiche , AP invoices wil l be 
scanned and uploaded inlo the Escape system. which will significantly reduce manual data entry. Laserfiche wi ll be the new record 
storage system for all invoices and required documents as mandated by the OUSD Board of Education (BOE) , OUSD Administrative 
Regulations , and State and Federal requirements for compliance and audits. 

Summarize the services this Vendor will be providing. 

The current system for processing invoices in the Accounts Payable department has proven to be insufficient to ensure the timely 
payment of vendors and consultants as mandated by Board Pol icy (BP) 3314. By leveraging the automated processes for data entry 
offered through Laserfiche and Escape, OUSD estimates that it can reduce the hours required to process invoices by up to 75%. 
Escape and Laserfiche have developed an interface to allow OUSD to scan all invoices and upload information directly into Escape. 
During the upload process , Laserfiche is able to automatically detect and send the transaction data needed by Escape to generate 
the payment to the vendor. 

Was this contract competitively bid? Yes• No lvl 
If No, answer the follo w ing : 

1) How did you determine the price is compet it ive ? 

This is the only solution for scanning and entering invoices that integrates with the Escape system. Using an alternate solution would 
fail to eliminate the large amount of data entry currently required to pay vendor invoices . In addition, Escape performed due diligence 
in selecting a partner for this service . and through the ir vetting process determined that that the Laserfiche solution provided an 
optimal combination of functionality and price. 

Legal 1/ 12/16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
adm inistrative services 

D 
D 

CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

D Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

D Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

@ Technology contracts 'WQ'"'"' ct·ci o I i.oo~ 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

• contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 

B 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Legal 1/12/ 16 2 



Laserfi che Avante Solut ion: Oakland USD 

Yuka Da iels 

1 

OAKLAND UNIFIED 
SCHOOL DISTRICT 
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Yuka Daniels 
Oakland Unified School District 
1000 Broadway, Suite 440 
Oakland CA 95811 

Dear Yuka, 

We are honored with the opportunity to present this proposal to the Oakland Unified School 

District to provide our Laserfiche services and solutions to Oakland USD's Accounting, 

Procurement and IT. Additionally, our solution can easily scale to additional Oakland USD 

departments such as Human Resources, etc. 

We have read and understand the scope of your requirements. On behalf of ProlT, a division of 

the Ray Morgan Company, please accept this response as our best effort to provide you with 

the most comprehensive solutions at the most affordable prices. 

Please note the following regarding our recommendation-

• Ray Morgan Company has a 60-year legacy of providing outstanding services. 
• Ray Morgan Company offers added value as an industry leader in automated 

document management through our years of customer connected development 
and design experience and partnership with leading manufacturers such as 
Laserfiche, Canon, Ricoh, Samsung, and Panasonic. 

• Ray Morgan Company is an active local community partner. 
• We are a member of Pros Elite 100. 

There is no other local entity, public or private, better positioned to implement and support 
your system than Ray Morgan Company. We are a company that specializes in providing the 
best possible service and solutions that you require. We are seasoned veterans in delivering 
and maintaining systems to education and businesses of all sizes. 

Respectfully submitted by: 

Andre ' Armstead 
National Solutions Consultant, Ray Morgan Company 
1580 Vineyard Road, Roseville, CA 95678 

direct: 916-577-1682 

email: aarmsteadl@raymorgan.co m 



About Ray Mc 

Established in 1956, the Ray Morgan Company has grown to be Canon's largest independent dealer in 
the western United States, and the second largest in the nation . The company has grown to 20 
branches with over 390 working professionals. With annual revenues of nearly $100 million, RMC has 
the financial stability, extensive geographic coverage and the resources to meet the ever-changing 
needs of our customers. Mindful that bigger is not always better, we staff our branches with local 
management empowered to ensure our clients' complete satisfaction. Easily accessible regional 
ownership also means being able to quickly facilitate our clients' business needs and always being one 
phone call away from any customer issue. 

Our mission is to ensure the ongoing trust and loyalty of our clients by providing them with 
uncommonly great customer service and value in the sales and support of document technology 
products and services. 

Our vision is to be the top document technology provider in each of the markets we serve. 

Professional IT Services, our technical division, has been a Laserfiche Value Added Reseller for more than 
15 years. Our team of dedicated Laserfiche engineers, project managers, and sales specialists are 
constantly striving to improve their skills, and discover the solutions that best fit our customers' needs. 
We're also proud to offer new cloud and hosted solutions, to accommodate organizations of all sizes and 
needs. 

With the universal information support of a Laserfiche ECM solution at the core of your document 

management infrastructure, and our experience support team, our Laserfiche clients regularly save 75% 
over the cost of off-site document management - not to mention the hours saved from automatic 
document filing and processing. 

At the Ray Morgan Company, we measure our success by one standard: TOTAL CUSTOMER SATISFACTION. 

Every one of our employees are committed to ensuring that this is not just a marketing slogan, but part 
of our everyday company culture . 



About Laserfiche 

Compulink Management Center, Inc (dba Laserfiche) is a privately held California corporation 

originally incorporated in 1974 to develop custom software solutions for large-scale information 

management problems. Since the product was made commercially available in 1988, Laserfiche has 

pioneered several technologies in the content management field as the company has continuously 

grown. Implemented in more than 35,000 organizations worldwide, Laserfiche products have been 

trusted to solve the content management needs of customers in a large variety of industries and 
environments over the last 28 years . 

The company's headquarters in Long Beach, California house the primary research and development, 

marketing, domestic sales and technical support teams. With more than 300 employees worldwide, the 
Long Beach office employs close to 250 people with more than 50% of them serving in an engineering 

role. The company's senior management team has been intact for more than 10 years providing 

stability, guidance and long-term product development vision. 

Laserfiche solutions are primarily sold and implemented through a worldwide network of certified 

resellers. This approach has provided Laserfiche with a global reach and allowed the company to focus 
on developing simple, elegant document management solutions that help organizations run smarter. As 

a software developer, Laserfiche dedicates itself to a strong reputation for incorporating customer 
feedback provided through the resellers into its product offerings. 

Laserfiche views these opportunities as long-term partnerships where they get valuable feedback to 
continuously improve the software, while their customers receive direct attention from the software 
developer. 



• Find documents easily within organized fol der structures. 

• Automatically file documents upon im port. 

• Easily duplicate existing filing structures. 

• Navigate and preview content with thumbnai ls of document pages . 

• Make scanned and electronic files full-text searchable with optical character recognit ion (OCR). 

• Save changes with document check in/out. 

• Provides secure environment. (see pages 8 & 9 for details) 

Add context to digitized documents 

• Facilitate document updates with a unified metadata system. 

• Create reusable document fields that note key document information, like document author 
and approval time 

• Build standard document templates that can be applied to different documents or folders . 

• Connect related documents, like e-mails and their attachments, using document links. 

• Track, display and compare document versions. 

• Sign and validate documents with digital signatures . 

Apply annotations to documents 
• Modify information directly on pages, text and images. 

• Hide sensitive material from unauthorized users with redaction tools. 

• Add instructions or comments with document sticky notes, call out boxes and text boxes. 

• Apply public or personal stamps, such as " Date," "Approved ," "Confident ial" and other 
indicators. 

• See a complete list of a document' s annotation histo ry, including type, date and included text . 

Find documents with on e click 

• Find specific words or phrases within document text , metadata, annotations and entry names. 

• Use preset search options to search by document creat ion date, the names of users who 

checked out docu ments and other metadata. 

• Enable fast user adoption with custom ized document viewing and search settings. 

• Instantly generate searchable text on scanned documents using opt ical character 

recognition (OCR) and full -text indexing. 

• Find content that includes related words or phrases in search results. 

• Perform routine searches in one click with custom quick searches that save search preferences. 

• Find documents associated with specific business processes . 



Workflow Desig r , Configura .. n anrJ n, eme1tation 

Laserfiche Workflow allows users to Create, Track and Participate in an unlimited number of Business 

Processes. Workflow designer can be insta lled on any workstat ion and users (based on security 

permissions) can create and modify these. 

Some of the features and benefits of Laserfiche Workflow are : 

• Track exactly where program application documents are and who is working on each document. 

• Business Rules Enable simultaneous review and approval by routing documents to 

multiple users. 

• Ensure tasks are completed on time with automatic recurring escalation notification emails. 

•· Present users with a full history of all business process steps related to a document. 

• Automatically send notifications when documents are created, edited or deleted . 

• Track, manage and report budgets for programs 

• Mobile device access 

• I 

a 

Workflow Pa rticipa t on 

'v'\/orkflow Des igne r 
Easy to use Laserfiche workflow 

designer can be installed on any number 
of workstations . 

Workflows are created with Drag-and-Drop 
functionality allowing them to be created, 

modified, and published with ease. 

Participation in workflows can be done from your PC, mobile 

device with use of Laserfiche Mobile App, or with Laserfiche 

Web Access. For Laserfiche Forms workflow decisions can 
even be approved or denied just by replying to your 
notification email with the word "Approved" or "Denied" . 



RMC Software Lease terms and condit ions 
Yuka. As requested the RMC Software Lease Term and cond itions have been included (page 2 of 2 
below) . 

We anticipate the Oakland USD Lega l team will have redlines and are looking forward to working to a 

mutually agreed upon term and condit ions. 



Organ izat ion StrJctu re 

The RMC Laserfiche Project Joint Team will consist of personnel from Ray Morgan Company's Sales, 
Equipment and IT Support Services and Key Stakeholders from within the Client's IT Team. Each 
individual on the RMC Laserfiche Team, named below, specializes in key area(s) of the project. 

Andre Armstead 
As a Laserfiche Gold Certified national solution consultant, Andre Armstead brings to bear over 15 

years providing solutions to solve complex business challenges be leveraging software automation, 

business process and workflow industry experience. 

Andre works closely with his customers to transform manua l driven business processes and workflows 
to our automated Laserfiche platform resulting in cost savings and recapturing time of critical 

resources. He is detail-driven, hands-on, and takes pride in the overall satisfaction of his customers. 

Nathan Gamble 
Nathan Gamble, Director of Laserfiche Sales, has worked in all facets of Information Technology since 
2001, and has spent over 8 years specializing in management of projects and departments. Nathan has 
worked hands-on with multiple Fortune 500 Companies to increase efficiencies and automate 
common and repetitive practices. His background in database administration and online web-based 
applicat ions gives him a great ability to translate complicated processes into elegant solutions. 

Caleb Hansen 
RM C's IT Operations Manager, Caleb Hansen, manages, implements, and maintains 100+ multi­
device implementation projects, including Laserfiche. He works very closely with multiple 
departments and over 19 branches to improve business process as it relates to installation planning 
and delivery. He organizes, trains, and oversees ProlT's ever growing internal and external tech team. 

Dallas Green 
Dallas Green, the administrator for the ProlT team, is a recent graduate of CSU Chico, with a Bachelor 
of Science degree in Management Information Systems. Her technical knowledge, in addition to 
strong attention to detail and organization, allow her to assist our team in becoming as efficient and 

effective as possible. 

Eric Brewer 
Eric Brewer, a Senior Engineer with 15 years of experience in software design, has worked with 
companies like Sony, Microsoft, and CDW to create white papers on emerging technology with an 
emphasis on web based integrations. In addition, 20 years of experience in graphic and web design 
allows for a custom experience with each Laserfiche Forms project. Having developed a web based 
document/content management system, Eric has real-world experience in util izing the Laserfiche 
software suite to bring tangible improvements to our client's document management needs. 

Shane Peterson 
Shane Peterson, also a Senior Engineer, has 8 years of experience working with Laserfiche. He helps 
design, implement, and support an array of Laserfiche projects, across a variety of business verticals. 

9 



Industries he has worked with include Education, Municipal Government and Utilities, Agriculture, 

Medical, Insurance, and Industrial. He has also implemented several Legacy Electronic Content 

Management conversions to Laserfiche. 



Project Management 

Our strategy will focus on the successful installation and implementation of the Laserfiche 

Components. The RMC team will work with the client to develop efficient and effective best practices 

as well as provide outstanding training on all of these components. The complete process will be 

carefully managed throughout each step to ensure that the project completes in a timely manner. 

The following implementation process is standard to most of our Laserfiche installations, but can 
vary by client and solution. 

At Bay Medical Management, RMC's Laserfiche Team successfully implemented a Laserfiche Solution as 
well as a Custom Workflow for their AP Process, using our detailed implementation process. 

Our Laserfiche team has helped improve Thunder Valley Casino's processes by creating a custom 

Accounting Workflow and custom Event Approval Workflow, and are currently working with them 

to scope out additional Workflows. We have also worked with Learning Arts, a medical provider, 

implementing Laserfiche and creating custom Workflows where HIPAA compliance had to be met. 

Our Laserfiche solutions are geared towards total customer satisfaction. Many overall processes 

are similar; however, each client operates differently. Our Laserfiche Project Team focuses on 
optimizing business process as it relates specifically to our customers. 

Project Kickoff and Installation 
The Laserfiche implementation begins with a Project Kickoff meeting, in which key objectives are 

defined. The RMC and client teams are introduced, and key contacts from the client team are named. 

The details of project are described and milestones are defined. Estimated dates of completion are 

decided and agreed upon by the client and the RMC Project Team. Lastly, the kickoff meeting sets 
clear expectations for the recommended server specifications, and any other detail that wi ll need to 
be addressed prior to installation. From this meeting, a detailed Project Management Plan (PMP) is 

created by the Project Manager which summarizes the objectives outlined in the Kickoff Meeting, and 
includes the installation Scope of Work, as well as the ongoing RMC Laserfiche Support details. This 
document is revi.ewed and signed by the client, and the Laserfiche software is installed by one of our 

experienced engineers. 

Administrator Training 

Once Laserfiche is installed, the client's designated Laserfiche Administrator receives in-depth 
Administrator training from a senior engineer. This training reviews the Laserfiche Architecture, 

Concepts, Users and Groups, Rights, Metadata Management, System Overview System Managers 

and Troubleshooting. At this point, the Laserfiche Administrator will be very comfortable 
navigating Laserfiche and have a clear understanding of the application. 

Design and Development 
Successful implementation is a direct result of a clearly defined Scope of Work. Our engineers work 

directly with the client to perform an in-depth Scope of Work discovery. Sample documents and current 
processes are reviewed thoroughly to design the most effective Forms and Workflows. After careful 
assessment by both parties, the deliverables are presented in the form of the detailed Scope of Work for 

signature. At this point the workflows are implemented and tested by both engineer and client. 

11 



Component and End User Train ing 
Once the solutions have been fully implemented and approved by both the RMC Laserfiche team and 
the Client team, we will provide detailed, customized training sessions for both the Laserfiche 
Administrator and all end users. The Component training will thoroughly review any applicable 
components, such as Quick Fields, Zone OCR, and Document Classification. Our End User Training or 
'Train the Trainer" sessions will review Laserfiche, as it is practical to the End User. These trainings are 
customized per cl ient, but tend to include topics such as Laserfiche Basic Concepts, Navigating 
Laserfiche, Searching, Importing Documents, Metadata, Distribut ion, and Ongoing Support. All of our 
tra inings are recorded with time markers and provided to the client following the session. 

Go Live with Ongoing Support 
At this point, a Letter of Completion is signed by the Laserfiche Project Manager and the Client 
Representative, and the solution can go live . Ongoing support is provided by RMC through the 
Client's LSAP Agreement. Helpdesk tickets can be submitted via the RMC Portal, email, or phone. 
Our experienced Laserfiche customer service team will make sure that any issues are resolved as 

soon as possible, and that our Client' s solutions cont inue to save t ime, money, and stress, 
efficiently and effectively. 

Timelines 
Our solut ions are clearly mapped out and scheduled in the Project Kickoff so that the 
implementation process runs smoothly. The most successful implementations have come from 
cooperation between both the RMC Laserfiche Project Team and the Client Project Team. Like the 
implementation process, timelines will vary for each client and their solution, typically anywhere 
from 2-8 months. However, from a project standpoint, our number one priority is to complete the 
Laserfiche Solution implementation in a timely manner and up to our customers' expectations. 



Laserfiche Su ppor~: Ag eerre '"' t Plan ( _SAP) 

For technical assistance, please contact : 

(Monday through Friday, 8:00 am - 5:00 pm) 

Email: he lpdesk@raymorgan.com 

Phone: (800) 990-6899 

24/7 Web Portal: helpdesk.raymorgan.com/ su pport 

During the term of your Laserfiche Support Agreement, Ray Morgan Company (RMC) w ill provide the 
following: 

o Ongoing support of Laserfiche server and client applications for all users 

o Ongoing product updates and patches as requested and agreed upon 

o Support portal for tracking ticket history and automatic ticket creation 

o Laserfiche Remote Administrator Training (up to 2 hours per support year) 

o Regional Workshops/Users' Group meetings 
o Team of dedicated Laserfiche engineers striving to improve our level of support 

and product knowledge, and alleviating the support burden on your IT resources 

When submitting a ticket request, be sure to include the following information : 
1. Symptoms - Please be specific as to the symptoms you are experiencing Ex. " I 

can't log in to the application, it says my username or password are incorrect" 

2. How many people are affected? - If you' re an end user, have you contacted your Laserfiche 
Ad min or IT department? If others are affected, who are they? 

3. What is the impact? - Is the problem preventing core duties or can it be worked around? 4. 
When is a good time to work with you? - Please be specific and we will do our best to 
accommodate 

Service/hardware issues should not be reported through the IT portal; report ing such issues via web 
portal may delay your request . 

When the ticket is acknowledged/scheduled/completed the creator of the ticket will get an email 
notification. On the completed tickets, the notification will also include the resolution notes -you 
can also view the notes in the portal for active and closed tickets . 

Notes 
All email threads to the helpdesk (other than the initial ticket creation) should include the ticket 
number in the subject line. Emails without that information create a new ticket and takes some effort 
on the back end for us to make sure all correspondence gets consolidated , which may delay our 
response to your issue. 

When an existing ticket is updated via emai l or porta l, all resources on that ticket (such as the assigned 
engineer, and the original effected user) wi ll receive an email update . 

We active ly cross train our techs to allow maximum availability; you may be in contact with several 
different technicians as we seek the most effective solution to your issue. 

l< 



RMC IT /Laserf1 he 

Three Methods for Creating Tickets: 

~ RMC Po rtal 
~ Visit https://helpdesk.raymorqan .com_jsJJP.JJorJ 

Username: (your email address) 

Password : Welcomel (can be changed after initial login) 
When the ticket is created via the Portal, the creator will receive an email with a ticket number. If you 
want to CC in others, this is the point to do that - reply to the received ema il and add in anyone else you 
want to notify. 

Email 
Send an email directly to us at helpdesk@raymorqan.com 
Once we have received your request, you will receive an email to confirm that a ticket has been 

created . If you want other individuals to be notified of action on the ticket, reply to the ema il and CC those 

email addresses. 

- Phone -I"'\.-..... For emergencies, or to follow up on a ticket status, please call {800) 990-6899 to reach our 
helpdesk directly. Please make sure you have your ticket number ready - this will allow our 

helpdesk to serve you most efficiently. 



PRO f • '-

3131 Esplanade, Chico CA 95973 

Phone: (530) 343-6065 

Email: info@raymorgan.com 

Bill To: 

Oakland USO 

Proposed Software 
-·1,r.1 111 ~, .. :,,_,. ,,. 

1 Laserfiche Avante 
Server for MS SQL 
with Workflow 

22 Laserfiche Named Full 
User with Web Client, 
Mobile, Snapshot and 
Email 

1 Laserfiche Import 
Ae:ent 

22 Laserfiche Connector 

1 ABBYY FlexiCapture 

I T 

- -~ , ,ur,c • • :..1.:, • , . 

QUOTE - DRAFT 
Date: 3/30/2018 

Expires On: 4/30/2018 

Order Type: lease 

Sales Rep: Andre' Armstead 

Sales Rep: (916) 577-1682 

Sales Rep: aarmstead@raymorgan.com 

.!. .,:., ;;.,_" ' .:.:.. F-· ·•~...i "'-~-,!.:~J 

Includes Laserfiche Server, Workflow, Web Access (including LF Mobile for the !Phone), 
Snapshot, and E-mail. 

Includes Web Access, Mobile, Snapshot, Email 

Captures files from the Windows file system into a Laserfiche repository, on demand 
br via scheduled imoort. 
Laserfiche Connecto r 

ABBYY FlexiCapture for Invoices - Prorated to 80K invoices per year 

Quantlly Product Name Product Desc11ption 
1 

22 

1 

22 
1 

LSAP - Laserfiche LSAP - Includes Laserfiche Server, Workflow, Web Access (including LF Mobile for the 
Avante Server for MS iPhone), Snapshot, and E-maiL 
SQL with Workflow 

LSAP - Laserfiche 
Named Full User with 
Web Client, Mobile, 
Snapshot and Email 

LSAP - Laserfiche 
lm . ortAent 
LSAP - Lase IC e 
LSAP -ABBYY 

LSAP - Includes Web Access, Mobile, Snapshot, Email 

LSAP - Captures fi les from the Windows file system into a Laserfiche repos itory, on demand 
or via scheduled im ort. 
LSAP - Lase le e Connector 
LSAP - ABBYY FlexiCapture for Invoices - Prorated to 80K invoices per year 

Professional IT Services --ll• "M ""' ,,11r ..;.11111\1r. 11·, . _.. Ii I~-.-, ,IHti• I • ' 
. ,. L . '; ,~'-~--- ~·-___ ,l'''.,L<-., · 1 ,;._:,iY.~~~..: ~ --'' 

55 Labor Install Laserfiche Installation and tra ining. 

I 
Mont hly P;iy'11ent: I $2,274.79 

'Plu., Apphcablc Taxes 



This quote is valid for 30 days post issue. 100% of all licensing, software, hardware and/or Block Time to be invoiced and due 

upon signed Scope of Work. LSAP coverage starts upon signed Scope of Work. Subsequent billing will be based on milestones 

as defined in the Project Management Plan. 

Payment terms for this order are NETlO. ~ nitial here 

Signature: lJate : 

Name {Print) : 

Q<._ CG-9 
~ e>l=-_u.:so.c..-"-'-t'\'----=-e,"--=1= .... \L...._,-z..=-______ Title: _ C.,,_.T._,O..__ __ _ 

RMC SOFfWARE ORDER-TERMS AND CONDITIONS/ PROIT SOFfWARE ORDER-TERMS AND CONDITIONS 

The terms on this Software Order Form constitute the software purchase agreement between the purchaser and the seller. This is a 
binding order, not subject to cancellation. The Buyer grants to PROITa security interest in the above described goods to secure 

payment of the purchase price. Buyer authorizes PROIT to file a UCC-1 Financing Statement, and authorizes PROIT, as Buyer's attorney­

in-fact, to execute and file the financing statement. Buyer agrees to pay all of Professional IT Solutions (PROIT) costs in the collection of 

any amount due hereunder in the recovery of any property, pursuant hereto or in the enforcement of its right against Buyer, including 

reasonable attorney's fees, whether or not suit be brought. Customer agrees that in the event of any default of this agreement, PROIT 

may remove products affected by the default from customer's premises with or without process of law. 

Payment terms are upon receipt of invoice {URI) unless otherwise specified . Late charges of 1.5% per month on the outstanding balance 

will be added if payments are not received within 15 days of the invoice date. The minimum late charge is $9.50. Late charges will not 

exceed the maximum permitted by law. Buyer agrees to pay seller a returned check charge of $25.00 per occurrence if any of buyer's 

checks are returned to se ller unpaid. Upon default of any payment or any other aspect of th is agreement, seller may, at its option, 

declare the entire outstanding balance immediately due and payable . Other than the oblieations set forth herein, PROIT disclaims all 

warranties, express or implied, including any implied warranties of merchantability, fitness for use, or fitness for a particular purpose. 

PROIT shall not be responsible for direct, incidental, or consequential damages, including but not limited to damages arising out of the 

use or performance of the equipment or the loss of use of the equipment. PROIT shall be temporarily relieved of its obligation in the 

event that labor disturbance, acts of God, unavailability of product, or other circumstances beyond PROIT's control prevent PROIT from 

fulfilling the terms of this agreement. No goods may be returned without PROiT's approval or prior written consent. A) Only consumable 

goods invoiced within 60 days will be considered for return. B) On authorized returns, buyer agrees to pay a restocking charge 

equivalent to 30% of the purchase price. C) Merchandise returned without authorization may not be accepted at the receiving dock, 

and is the sole responsibi lity of the buyer. D) All non-saleable merchandise (that has been partially used or opened) will be deducted 

from any credit amount due the buyer. All cla ims regarding shipments and receipt of goods must be made within 7 days of delivery. 

Applicable taxes shall be added to the purchase price unless the customer has supplied a tax exemption or resale certificate (prior to 

shipment) acceptable to the proper taxing authorities. 

I acknowledge the above stated Terms & Conditiord-., £. ~ <JDate: $ J 11 /ti' 
7 

Marion McWilliams, General Counsel 



Terms & Cond itio ns SoctwarE 

The terms on this Software Order Form constitute the software purchase agreement between the purchaser and 
the seller. This is a binding order, not subject to cancellation. 

The Buyer grants to PROIT a security interest in the above described goods to secure payment of the purchase 
price. Buyer authorizes PROIT to file a UCC-1 Financing Statement, and authorizes PROIT, as Buyer's attorney-in­
fact, to execute and file the financing statement. Buyer agrees to pay all of Professional IT Solutions (PROIT) 
costs in the collection of any amount due hereunder in the recovery of any property, pursuant hereto or in the 
enforcement of its right against Buyer, including reasonable attorney's fees, whether or not suit be brought. 
Customer agrees that in the event of any default of this agreement, PROIT may remove products affected by the 
default from customer's premises with or without process of law. 

Payment terms are upon receipt of invoice (URI) unless otherwise specified. Late charges of 1.S% per month on the 
outstanding balance will be added if payments are not issued within 30 days of the invoice received date. The 
minimum late charge is $9.50. Late charges will not exceed the maximum permitted by law. Buyer agrees to pay 
seller a returned check charge of $25.00 per occurrence if any of buyer's checks are returned to seller unpaid. 
Upon default of any payment or any other aspect of this agreement, seller may, at its option, declare the entire 
outstanding balance immediately due and payable. 

All purchased products are warranted to provide services that are consistent with what is shown on the Laserfiche 
website at www.laserfiche.com. Other than the obligations set forth herein, PROIT disclaims all warranties, express 
or implied, including any implied warranties of merchantability, fitness for use, or fitness for a particular purpose. 
PROIT shall not be responsible for direct, incidental, or consequential damages, including but not limited to damages 
arising out of the use or performance of the equipment or the loss of use of the equipment. 
PROIT shall be temporarily relieved of its obligation in the event that labor disturbance, acts of God, 
unavailability of product, or other circumstances beyond PROIT's control prevent PROIT from fulfilling the terms 
of this agreement. 

No goods may be returned without PROIT's approval or prior written consent . A) Only consumable goods 
invoiced within 60 days will be considered for return . B) On authorized returns, buyer agrees to pay a restocking 
charge equivalent to 30% of the purchase price. C) Merchandise returned without authorization may not be 
accepted at the receiving dock, and is the sole responsibility of the buyer. D) All non-saleable merchandise (that 
has been partially used or opened) will be deducted from any credit amount due the buyer. 

All claims regarding shipments and receipt of goods must be made within 7 days of delivery. Applicable 
taxes shall be added to the purchase price unless the customer has supplied a tax exemption or resale 

certificate (prior to shipment) acceptable to the proper taxing authorities. 

Acceptedby, d ...... f. o,Jl 
Name: :Suso.~ ~~\-t--z..... Title: C ... :T u 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the General Counsel 

s:PtR~iJOL&JJtr0CE 
Marion McWilliams. General Counsel 

Date : ~/ti / Jlr 

l', 



l a c; e rt i Che s u ~, ) ) rt } 

Terms of Agreement 
This Agreement between the above stated purch asing party, here in referred to as Client, and Ray Morgan ProlT, 
herein referred to as Consultant is effective upon the date signed, shall remain in force for th e terms specified 
on the attached quote. 
This Agreement may be terminated by either party upon thirty (30) day's written notice if the other Party: 

• Fails to fulfill in any material respect its obligations under th is agreement and does not cure such failure 
within thirty (30) days of receipt of such written notice. 

• Breaches any material term or condition of this agreement and fa ils to remedy such breach within thirty 
(30) days of receipt of such written notice. 

• Terminates or suspends its business operations, unless it is succeeded by a permitted assignee under 
this agreement. The obligations of CONTRACTOR under the Agreement shall not be assigned by 
CONTRACTOR without the express prior written consent of OUSD's governing body. 

• OUSD may at any time terminate this Agreement upon 30 days prior written notice to CONSULTANT. OUSD 
shall compensate CONSULTANT for services satisfactorily provided through the date of termination. In 
addition, OUSD may terminate this Agreement for cause should CONSULTANT fail to perform any part of this 
Agreement. In the event of termination for cause, OUSD may secure the required services from another 
contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this Agreement, 
CONSULTANT shall pay the additional cost. 

Coverage 
During the term of the Client's Laserfiche Support Agreement, the Consultant will provide the following: 

• Remote helpdesk and regular updates of Client' s Laserfiche Software installation will be provided to 
the Client by Consultant through remote means between the hours of 8 :00 am - 5 :00 pm Monday 
through Friday, excluding public holidays. Deta ils about SLA response tim es and the escalation process 
can be found in Appendix A. 

• The Client is entitled to two (2) hours of remote Laserfiche Administrator training per contractual year. An 
outline of the training topics and video recording of the training session will be provided after each 
training session. This training time cannot be accrued, and will reset upon the annual renewal date. 

• All benefits of the Laserfiche Software Assurance Program (LSAP) are included in the ProlT Laserfiche 
Support Agreement including patches, updates and version upgrades as well as access to the Laserfiche 
knowledgebase and certified technicians. RMC ProlT will be the primary agent of support. All services 
qualifying under these conditions, as well as services that fall outside this scope wi ll fall under the 
provisions of Appendix B. 

Support and Escalat"on 
Consultant will respond to Client's trouble tickets under the provisions of Appendix A, and with best effort after 
hours or on holidays. Trouble tickets must be submitted by email to helpdesk@raymorgan.com or by phone if 
internet is unavailable. Each ca ll will be assigned a trouble ticket number for tracking. Our escalation process is 
detailed in Appendix A. 

Service outside Normal Working Hours 
Emergency services performed outside of the hou rs of 8:00 am - 5:00 pm Monday through Friday, excluding public 
holidays, shall be subject to provisions 
of Appendix B. 

Exclusions 



The following services are not included in th is agreement, and would be considered billable services and/or subject 
to provisions of Appendix B: 

• Additional training sessions (beyond included 2 hours per year) 

• Customizations, such as custom workflows, custom Quick Fields sessions, and data migrations -
• Customizations will require a Statement of Work from our engineer that must be signed by the client 

and will be scheduled based off hours scoped . This work will be treated as a new project. 

• Parts, equipment or software for Client's network, computing or telecommunications systems which are 
not covered by Consultant warranty or support . 



• The cost of any software or licensing. 

• The cost of any 3rd party vendor outside of Laserf1che, or manufacturer support or incident fees of any 
kind. 

• The cost to bring Client's environment uo to riin ,rnum standards requ ired for servi ces. 

• Failure due to acts of God, building mod1ficat1ons, power fai lu res or other adverse environmental 
conditions or factors. 

• Service and repai r made necessary by the alteration or mod ficat1on of equipment other than that 
authorized by Consultant, inclu d:ng alterations, software installations or modifications of equipment 
made by Client's employees or anyone other than Consultant 

Limitation of Liability 
In no event shall Consultant be held liable for indirect, special, incidental or consequentia l damages arising under 
this contract, including but not limited to loss of profits or revenue, loss of use of equipm ent, lost data, costs of 
substitute equipment, or any other costs . 
Consultant or its suppliers shall not be liable for any indirect, incidental, consequential, pun itive, economic or 
property damages whatsoever (incl uding any damages for loss of business profits, business interruption, loss of 
data or other pecuniary loss) arising out of this Agreement. 

Use of Subcontractors 
Client agrees to allow Consultant to assign, delegate, and subcontract services to third party competent 
contractors approved by Consultan t. The obligations of CONSULTANT under the Agreement shall not be 
assigned by CONSULTANT without the express prior written consent of OUSD's governing body. 

Service Disclaimer 
Client grants Consultant authorizat ion to view any data within the regular routine of the repa ir or system 
improvement. Client also authorizes Consu ltant to reasonably delete, change, and/or rewrite any necessary 
information to complete the system repair or improvement that 1s consistent with the standards and practices in 
the industry. 

Limitations of Technology 
The Client acknowledges that technologies are not universally compatible, and that there may be particular 
services or devices that the Consultant may be unable to manage or patch . The Consultant agrees to inform the 
Client when such a situation arises. The Client agrees to correct the situation if applicable, and to hold the 
Consultant harmless in any case. 
Patches and updates are distributed by their respective software vendors, and as such, the Consultant has no 
direct control over the effectiveness or lack thereof of the software being applied. The Consulta nt shall not be held 
responsible for interruptions in service due to patches released by software vendors. 
The performance and suitability of any hardware and software products are the responsibi lity of the manufactu rer 
or vendor, in any case the consultant shall not be held responsible for the performance or suita bility of such third­
party products. 

Minimum Standards Requ ired for Services 
In order for Client's existing environment to qualify for Consultant's Pro IT Laserfiche Agreement, the following 
requirements must be met: 

• All servers must have vendor-supported versions of Microsoft Windows Operating Systems and have all of 
the latest Microsoft Service Packs and critical updates installed. 

• All desktop and notebooks/laptops must have vendor supported versions of Microsoft Windows 
Operating Systems and have all of the latest Microsoft Service Packs and crit ical updates installed. 

• All server and desktop software must be genuine, licensed and vendor supported. 

• Laserfiche LSAP contract must be current and paid . 
• Any changes that are made to the covered equipment must be approved by both parties. 



Access 
Client agrees to mainta in, where required , a fu ll time, dedicated internet connection and to allow the Consultant 
access to the Client's network via that internet connect ion. Client agrees to allow the Consultant employees or 
subcontractors access to its facilities in order to perform services under this agreement. Cli ent agrees to allow the 
Consultant access to the covered equipment. Facili ty access may be denied for any reason at any time, however if 
access to faci lities is denied, the Client understands the Co nsultant may be unable to perform their duties 
adequately and if such a situation should exist, the Consu ltant will be held harmless. 

In the case of the Client residing in a facility with access controlled by a third party, t he Client is responsible for 
obta ining proper and adequa te permissions for the Consultant to enter and operate on the premises designated as 
the Client's work area. Client agrees to allow the Consultant to load any necessary management software on their 
systems. Client agrees to furnish the Consultant with administrator-level password access for all covered 
equipment and servers, where necessary. 

Price Adjustments 
Consultant shall have the right to propose an adjustment to the rate specified on the attached quo te in the event 
of additional purchases, substantial changes in the demand for IT services initiated by Client, or materi al increases 
in costs to Consultant. If an adjustment occurs, an addendum detailing the adjustment will be signed by bo th 
parties and attached to this contract. 
It is understood that any and all Services requested by Client that fall outside of the terms of this Agreement will 
be considered Projects and/ or Time and Materials Labor, and w ill be billed outside of t his contract. 

Taxes 
It is understood that any Federal, State, Local, or Property Taxes applicable shall be added to each invoice for 
services or materia ls rendered under this Agreement. Client shall pay any such taxes unless a valid 
exemption certificate is furnished to Consu ltant for the state of use. 

Contract Termination 
If either party terminates this Agreement, Consultant wil l assist Client in the orderly termination of services, 
including t imely t ransfer of the services to another designated provider . Client agrees to pay Consul tant the actual 
costs of rendering such assistance. Actual costs could include but arc not limited to: trai ning, data t ransfer, and 
license transfers. 

Non-Diversion 
Client agrees that during the term of this greement and for a period of five years following the termination of this 
agreement, Client will not recruit any em ployee, agent, representative or subcontractor of the Consultant 
("Consultant personnel"), nor will Client directly or indirect ly contact or communicate with Consultant personnel for 
the purpose of soliciting or inducing such Consultant personnel (a ) to accept employment with, or perform work for 
any person, firm, or ent ity other than Consultant; or (b) to provide services to Client or any other person, firm or 
entity except as an employee or representative of the Consultant. Cl ient agrees that, in the event of a breach or 
threatened breach of this provision, in addition to any remedies at law, Consultant, without posting any bond, shall 
be entitled to obta in equitable relief in the form of specific performance, a temporary restraining order, a 
temporary or permanent injunction or any other equitable remedy which may then be avai lable. 

Confidentiali ty 
It is understood and agreed to that the Client may provide certain information that is and must be kept 
confidentia l. Consultant and its agents may use Client information, as necessary to or consistent with providing the 
contracted services, and will use best efforts to protect against unauthorized use. The Consultant agrees not to 
disclose the confidentia l information obtained from the discloser to anyone unless required to do so by law. 



Authority 
Client signatory represents and wa rrants that it has full corpora te power and authority to execute this Agreement 
to bind their company. Only designated individuals, identified in writ ing by Clien t, sha ll have power and authority 
to bind Client. Each party has the full power and authority to enter into and perform the Agreement, and the 
person signing the Agreement on behalf of each Party has been given the proper authority and empowered to 
enter into the Agreement. 

Agreement Contingent on OUSD Governing Body Approval : OUSD shall not be bound by the terms of the 
Agreement until it has been formally approved by OUSD's governing body, and no payment shall be owed or made 
to CONSULTANT absent that formal approval. The Agreement shall be deemed approved when it has been signed 
by OUSD's governing body and/or the Superintendent as its designee. 

Miscellaneous 
Jurisdiction: This agreement shall be governed by, construed, and enforced in accordance with the laws of the 
State of California . This Agreement sha ll be performed in Oa kland, California and is governed by the laws of the 
State of California, but without resort to Californi a's principles and laws regarding confl ict of laws. The Alameda 
County Superior Court shall have Jurisdiction over any li t igation initiated to en force or interp ret this Agreement. It 
constitutes the entire agreement between Client and Consul tan t for monitoring/mainte nance/ servi ce of La serfiche 
software. This agreement can be modified by a signed written i\ddendum by both parties. 
If any co llection action li t igated or otherwise, is necessary to enforce the terms of this agreement, Consultant shall 
be entitled to reasonable attorneys' fees and costs in addition to any other re lief to wh ich it may be entitled. If any 
provision in this agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the 
remaining provisions shall nevertheless continue in full force wi thout being impaired or invalidated in any way. 

CONSULTANT Qualifications/ Performance of Services: 

1. CONSULTANT Qualifications: CONSULTANT warrants it is specially trained, experienced, competent and fully 
ficensed to provide the Services required by the Agreement in conformity with the laws and regulations of the 
State of California, the United States of America, and all local laws, ordinances and,/or regulations, as they may 
apply. 

2. Standard of Care: CONSULTANT warrants that CONSULTANT has the qualifications and ability to perform the 
Services in a professional manner, without the advice, control, or supervision of OUSD. CONSULTANT's services 
will be performed, findings obtained, reports and recommendations prepared in accordance with generally and 
currently accepted principles and practices of its profession for services to California school districts. 

Invoicing: Invoices furnished by CONSULTANT under th is Agreement must be in a form acceptable to OUSD. All 
amounts paid by OUSD shall be subject to audit by OUSD. 

Insurance: OUSD, by and through its ChiefTechnology Officer, confirms that CONSULTANT is not required to maintain 
any insurance under the Agreemen t. However, waiver of insurance does not release CONSULTANT from responsibility 
for any claim or demand. 

licenses and Permits: CONSULTANT shall obtain and keep in force all licenses, permits, and certificates necessary 
for the performance of the Agreement. 

Non-Discrimination: It is the pol icy of OUSD that in connection with all work performed under contracts there be no 
discrimination because of race, color, ancestry, national origin, religious creed, physical disability, medical condition, 
marital status, sexual orientation, gender, or age; therefore, CONSULTANT agrees to comply with applicable Federal 
and California laws including, but not limited to, the California Fair Employment and Housing Act beginning with 
Government Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, CONSULTANT agrees to 
require like compliance by all its subcontractor(s) . CONSULTANT shall not engage in unlawful discrimination in 
employment on the basis of actual or perceived; race, color, national origin, ancestry, religion, age, marital status, 
pregnancy, physical or mental disability, medical condition , veteran status, gender, sex, sexual orientation, or other 
legally protected class. 

Drug-Free/ Smoke Free Policy: No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or 
grounds on OUSD property. No students, staff, visitors, CONSULTANTS, or subcontractors are to use controlled 
substances, alcohol or tobacco on these sites. 



Indemnification: CONSULTANT agrees to hold harm less, indemnify, and defend OUSD and its officers, agents, 
and employees from any and all claims or losses accruing or resulting from injury, damage, or death of any person, 
firm, or corporation in connection with the performance of the Agreement. CONSULTANT also agrees to hold 
harmless, indemnify, and defend OUSD and its elective board, officers, agents, and employees from any and all 
claims or losses incurred by any supplier, CONSULTANT, or subcontractor furnishing work, services, or materials 
to CONSULTANT in connection with the performance of the Agreement . This provision survives termination of 
the Agreement. 

Conduct of CONSULTANT: By signing this Agreement, CONSULTANT certifies, if the below is applicable, 
compliance with the following requirements and will provide OUSD with evidence of staff qualifications, which 
include: 

1. Tuberculosis Screening: CONSULTANT is required to screen employees who will be working at OUSD sites 
for more than six hours. CONSULTANT affirms that each employee has current proof of negative TB testing 
on file and TB results are monitored. 

2. Fingerprinting of Employees and Agents . The fingerprinting and criminal background investigation 
requirements of Education Code section 45125.1 apply to CONSULTANT'S services under this Agreement and 
CONSULTANT certifies its compl iance with these provisions as follows: "CONSUL TANT certifies that 
CONSULTANT has complied with the fingerprinting and criminal background investigation requirements of 
Education Code section 45125.1 with respect to all CONSULTANT's employees, subcon tractors, agents, and 
subcontractors' employees or agents ("Employees") regardless of whether those Employees are paid or 
unpaid, concurrently employed by OUSD, or acting as independent CONSULTANTS of CONSULTANT, who may 
have contact with OUSD pupils in the course of providing services pursuanl lo lhe Agreement, and the 
California Department of Justice has determined that none of those Employees has been convicted of a 
felony, as that term is defined in Education Code section 45122.1. CONSULTANT further certifies that it has 
received and reviewed fingerprint results for each of its Employees and CONSUL TANT has requested and 
reviews subsequent arrest records for all Employees who may come into contact with OUSD pupils in 
providing services to the District under this Agreement." 

In the event that OUSD, in its sole discretion, at any time during the term of the Agreement, desires the removal 
of any CONSULTANT-related persons, employee, representative or agent from an OUSD school site and, or 
property, CONSULTANT shall immediately, upon receiving notice from OUSD of such desire, cause the removal of 
such person or persons. 

No Rights in Third Parties: The Agreement does not create any rights in, or inure to the benefit of, any third party 
except as expressly provided herein . 

OUSD's Evaluation of CONSULTANT and CONSULTANT's Employees and/or Subcontractors. OUSD may evaluate 
CONSULTANT's work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD's evaluation 
may include, without limitation : 

3. Requesting that OUSD employee(s) evaluate the CONSULTANT and the CONSULTANT's employees and 
subcontractors and each of their performance. 

4. Announced and unannounced observance of CONSULTANT, CONSULTANT's employee(s), and/or 
subcontractor(s). 

Limitation of OUSD Liability: OUSD's financial obligations under the Agreement shall be limited to the payment 
of the compensation provided in the Agreement. Notwithstanding any other provision of the Agreement, in no 
event shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, 
consequential, indirect or incidental damages, including, but not limited to, lost profits or revenue, arising out of, 
or in connection with, the Agreement for the services performed in connection with the Agreement. 

Confidentiality: CONSULTANT and all CONSULTANT'S agents, personnel, employee(s), and/or subcontractor(s) 
shall maintain the confidentiality of all information received in the course of performing the Services. 
CONSULTANT understands that student records are confidential and agrees to comply with all state and federal 
laws concern ing the maintenance and disclosure of student records. This requirement to maintain confidentiality 

shall extend beyond the termination of this Agreement. 
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Acceptance of Service Agreemen t 
IN WITNESS WHEREOF, the pa rt ies hereto have ca used this Service Agreement to be signed by their duly 

authorized representatives as of the date set forth below. 

OAKLAND UNIFIED SCHOOL DISTRICT 

Aimee Eng 
President, Board of Education 

Nathan Gamble_Director of Laserfiche ___ _ 
Print Name, Title 

Dr. Kyla Johnson Trammell 
Superintendent and Secretary , Board of Education 

oufin.saechao
Amiee Eng

oufin.saechao
Kyla Johnson-Trammell
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Ray Morgan Company 

State & Local Government 
Equipment Lease Agreement ~--A-PP- LI_C_A_T-IO_N_ N_O_. __ ~I ~I ___ A_G_R_E_E_M_E_N_T_N_O_. __ _, 

3131 Esplanade• Chico, CA 95973 • Phone: 530.343.6065 • Fax : 530.343.9470 

The words User, Lessee, you and your refer lo Customer. The words Owner, Lessor, we, us and our refer to Ray A Morgan Company. 

CUSTOMER INFORMATION 
FW LEGAL NAME 

Oakland Unified School District 
CHY 

Oakland 
STATE 

CA 
BILLING NAME (IF DIFFERENT FROM A!!OVE) 

CITY STA E 

EQUIPMENT LOCATION (IF DIFFERENT FROM N!OVE) 

ZIP 

94607 

ZIP 

STREET ADDRESS 

1000 Broadway, Suite 150 
PHO~E FM 

510-8 79-8200 
BILLINGS REET ADDRESS 

E-MAIL 

EQUIPMENT DESCRIPTION - - -
W.l<EIMOOEUACCESSORIES SERIAL NO. 

See Pro IT Solutions quote 

page 9-10, sign page 10 

0 See lhe eNached Schedule A 

TERM AND PAYMENT SCHEDULE 

60 2274.79 The rent conaoct payment ('Pey"'80t'") penod Is monthty unless olh&rwisa indk:.oted. . . . 

Cto 
TITLE 

FEOERAl TAX I O Ii PRINT NAME 

ACCEPTANCE OF DELIVERY 

a/17/n: 
DATED 

Ya, CAf!ify Iha& al tho ~ llstod at>cM, has been lurrlstied. lhat deliver, and inSlallation hao be<ln fully compi6teo and " sabS!actOI'/ Upon yoo slgnino bet<>H. your promlsos herein wll be Irrevocable end 
l&100f1dlimal in au respects. You understand that we have purchased lho E.quipmont from the suppHer. and ~ou may conlact ihe supplier for a tun description of an)' warranty nghts undar ltle supply contracl, whidl 

W<i l'l8fllC)' assign 10 you for lhe t,nmor !his Agreement (or uni.II you <fola<lt,_-'-1----------------------, 

X 
SIGNATURE TITLE DATE OF OEUVERY 

TERMS AND CONDITIONS 1 111 - ,.,, ,.,..t 1 ,,..1,-- N11..,, ,r,,~,1N:-. f ' Hl'V s 11,r,,i-..; ~L 1 1 uPTt-- ~ftlt\1/ ,\IL 1 1f '\'Ht H Af)r u,-..r,r ;. 1 ,.q., 1 1,r r1 ,1 ~. , ,,·1 1 •,. ·, , 

I •<lllEE!UKt; Yo. ~ to 110t ~om us ro, ,,_ ' g,o-emrMn~t po<poi&• only. tie 9"'SQnal proocrty<JesCJili<l<l undor c OUIPMENT DESCRIPTION' ON PAGE 1 and/or allac/led Sc!,<<hJe and as mo<Hll«I by suppomenlo too,;, 
l\g.N4mt<\I lrom limo IO lim• slgrd by you oncl us (ow, P<"l'""Y and ony upgi,dn ropl,oemontt. p,11,. accenloris. ,opolrs and additions oP r, lorred hort i/1 ill ·£q<,ipmont ) and/or lo finaf\08 certel~icen~ sofi<IOIO and sorvic:os 
('fiNlnced 11em,·. wNcl\.,. illc\Jdld;, thC ...oNI ·eqvg,r.ent' u111<>11 tepm:ely slalldj . You ag,eo IO all of the icrm, and concilions conlaln•d If> U,is Ag,.ament and any supplement, whlell (WtU, thC •ccol)lallet CO/\ibtlon) 1oge1Mr 
«pr9Hllf ~ 1111wc ag,.tfMIII rc91'din9 ow, Equlc>c,ler,t iilgrocmtnt") and whld! supersedes ""Y l)ll(tl\lst on/er. ;n\'Olco. requoil lor proposal, ,.,ponst, prop<nal 01 olllor doa,mon1. You au!hortie us lo CO/fSCI ot 1n11n missing 
EquipmtM !<It : UQ<I !1>1101\ion and lo make corr,cw,t 10 you, ptcp« ltgal name end aJld,.., . ., ,1 moy be needed Th~ h.lrcCfT\onl beoomes valld U1)0n e'8Cuilon by us afld btg,is on tho 1/tllvor, da te and acotpllnce ol lhc 
Equipment Ill otder lo p~ lot an ocdlliy ltlm>clon and• uroloun t>lllng cycle, ..., unless olltorM1• spoafted, lhe "Elf<>Oll<e Dalo' of lhis Aor•nm<nl will be lho 20111 day 01111, mon\11 lollowinl) lht in1lal1don (!or ,...,,,p1e, II Ille 
Equlpnon1 Is .,,1a11<1 on June 5111 lho Effcclivc Dale ..a be June ?Orh). You agree to P"Y • proreled rtnlal amount lo< tile p,,riod belween 1ml inslll al,on and tho Effetlive DIil• ('Tran~lic<\ 8il"IJ') based on tho minimum u,aga l)llyrnenl 
p,ora!ecf on a (301 lhilfy day curdar mt>n ·.tiich wll be ad<kd to "'"'Int mon:lt invoice. In nJ,t,on, snoud lhiJ Ag1ecmon1 ~ laoo • prev;ous Ray A. Motgan Comoany genorated OQulpmo.i loaso, a CLOSING Sl L on lite ogreemont 
boift9 1Cl)fa«d, l!I> lo~ in>llllla(on delO ol 91' ,_ equipmenl. be sonl agp,o,d..,1ely (10) days after dehvory ol 1110 new equipment You og1ec IO l)lly lh~ CLOSING Sill charges os lhey roprooool valid clmgu lor o<OOJC:t and 
seMte> ~vie'co unde< t,o prior ag,eeme,,. up IO It,& insiailal.On d•lt ol Ito new oq"""'°nl un•u • olherwi'" stalld in on lld<lcndum noro10, 1111, Agreement wll ,.,...,. for monl)Ho-month besl4 uriue you MM uowli!IAn noice al IIUI 311 
days btlora !till end of !/\I scho<Mod term that you wan1 ,.,,,tum 1ho Equ;pmont U any l)((Mstor1 ol 1h11 "-g•eemenlis dotlarad unonlo,ceablo, Illa 01Mr p1ovislons ne,oln shan rama~ In lull lo,ce and affect to the lultst •~lenl pe,trlltod by 
taw. 

2. REPRESENTATIONS ANO WARRANTIES: CUSTOMER: You ht!roby rep, ... nl and warraol th11: (a) you ht!ve baon duly aulholizod undor tho Consli ullon and laws of lho applloeb~ )uliadlclion and bye roaolullon of ,our governing 
bocl)' IO -lot am dol,\,or 11rs Agroemonl and to carry ovl y0u< ob'iQ&tioos hef-r, [o) all logal reouliemenlS h&ve been mOI. and procedur81 havo boon 1o1ro-,,.e<1. ll\d""'1g public b!ddng. In order IO cnsu11 Ille ookxccabllily ol lhis 
Aqroement: (c) lill>A9"<mer.l isln <ompfen<0 w.t1u1 laws •PPitcoble to 1w. 1n<Ju(!ing onydebl NmiUllions or lm1ial"'1s on lntcroat raios o, fl!lllnw c:iiorge,: (d) the Equlpmanl ,.11 be usll<l only lor youresseni,1 govarnmcntal o, propneia'y 
iin<5o<n consisl""I ..,lh lhe oa>pr1 ol your aul!lorit/, ..,;i not la u,ed In• t oot.Io, t,us,nos, ol any person or anuty, by Illa IO<IO<OI govemman1 or lor any po,.011al, lam'ly or hou•OhOld •••· and your n"d roe Ille Equ;i>mtn1 is 11<)1 oxpecttd 10 
dimililh ~ lho 1111m ol lh~ Agr......,t; (eJ you lltvo lindt 1vt1 able to pay Paymants un~I u,, end of your curr nl appropnalion !><nod, •nd you lnltncl to roquul funds lo make Payments In eat/1 al)!)<opri&lio,t period lrom now unUI the 
lod ort11 lormollhls Ag,eemenl; ...i (ijyour edctl<11alname is as set lorth on page one of lh;s Agr08menl 

J REJH, :ues ANO FEES: Sulietl to ,,.1109<oph •· you ••a oay the monlhl! Paymenl (as adjusted) when due. ,»,s any appl;c;able .,le,,""' and property taxes. TM base Payment -,1 be •~• •led 91ol)Ortiona1ely upward or downward: 
(1) by up lo 10% lo aa:ommodale m""'JH tn lhud"•I EqLipn,enl oost. (2) 18\e 1~pping chaiguo, laxes drller ~om lho esumato given IO you: and (3110 a,mply wi!h Iha la~ laws ol 1he stale in whi<:11 lho EquiprnCtll is ~~d. 11 we psy 
any taxes, l\nnnce« oU\erexpenses that yw owe he1eunl!0<. 'f04J ag,ee to reitrbtHse u, ....nen wo ,equesl and 10 pa.y us a processing lee for each expcnso Of chargo wo pay on your bcha11, Wo may chDfQC you !or any filing tees: roq1.1ired 
by tie l.r,iform Commetoll CO<» (UCC) ot olt\11 tows. wt,i:h ree, var/ .iato-lo-Sl.ltc By Illa dale lhe 1,.1 Payment a due, you agree IO pay u, an orig1nab0n lco, •• shown on our ,nvolca or adclendum, IO cover us lo, all aoslng co111 Wo 
..ii - U>t dgltl to •Pili'/ ;d sums, IK.8.-.d 1n,m you, IO any araoonl! d"8 aruf owed N> us under 11\0 iorm, of Ill/, Ag,oe:nenl II lor any 1eason you, C/\eci< ~ ,e1umed lor nonpaymenl, you will pay u, • bad ~ cll3<go of $20 or, i less. 
lhe ...,,,mt.n ctva,go ~ bybw Wo may make, 111olilon any fees. eslir,..i,,d la,c paymonlS and Qlher cn.r~• paid under 1hisAg,eemon1 (CenbnuBdon Pa9e 2) 
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-4 , MON-APPROPRIATION OR RENEWAL: If either sufficienl funds are no! appropriated k> ma«e PaflTents or any olher amounls due under ihis Agfeemant or(to rh e 1:udenl required by apc~cable law) Oi.is Agreemenl is nol rena~. this 
Agreemenl shall terminate and you shall not be obl:.ga(ed to make Paymenls under 1his Agreenant De)'Ond ~e then.current fiscal year for which funds have been approprialed. Upon such an evenl. you :;haM, no later lhan lhe end of lhe 
fiscal year lor which Payments fiave been appropnated. dt,liver 0055essian of lhe Equipment lo us U jOJ fail lo deliver passe9sion of lhe Equipment lo us, Iha lerrninalion shaU nevertheless be effective bul /OU shall be respons!ble, to lhe 
e-den l permitted by ;aw and legally available funds, for the payment of damages in 311 amouol lQll!t o lhe po,1X>n of Payments thereafter coming due that is attributable lo tho number of days after the termination Cl.Jong which you fail !C 
delive, µossess1on and for any olhBf loss svHered by us as a resull of your failure lo de-liver posseswn as required. You shall no~fy us in wriU11g within seven days ansr your failure to appropriaie funos S"UHicient tor the payment of lhe 
Payments ar (to lhe e,clen l requited by applicable law) lrlis Agteemer.t is not rcflewed, bul failure 10 :)"O>rde :such nolice shall not operate to e,:!en!l !he Agreemenl term or msult in any liab lity to you. 

S, MAINTENANCE ANO LOCATION OF EQUIPMENT; SECURrrY INTeREST: Al you< e.pense, you ag<ee lo i,.eep lhe Eqoipmenl: in good repa,, condilion and working O!der, in compliance wilh applical>ia manulacturern' and regulalory 
slandards; free and dear of all liens and dairns, 01'11:J only al your addreis shown on page t, and °fOJ agree r.o1 ;0 moYe it unless we agree. As loog as yOtJ have givon us the written notice as requi1ed in pa'8gtaph 1 prior to the expirailo11 or 
temmalion of !his Agreement's term, you will re!um all bul nol le.i!i than all of \he Equipment and al rel ated manuals and uso and rnainlen.an:e 1eco,ds lo a !oc.alion we specify , al your ei:pense, in reta il rt•saleable condition, full 'f10{1(ir.g 
'Xder and comµ/6le repair. You are-50fely responsible ror removing any data lhal may restda in the Equipment you return (and all e11:penses associated wd.h its removal}, indudmg but not Umiled to ha,ct drives, disk drives Of any other form vf 
memory. We own lhe Equipment, excluding any Financed Items We do nol own !he Financed nens and cannot lransfer any inierei;t in tt lo you, U \his Agreement is deemed to be a secured transa:lioo, lo !he ei!enl permitted by law. you 
grant us a security interest in His Equ:prnent lo secure all amounts you owe us unds, any agrnem&nl wlth us, and you authanze us lo file a UCC ~nancing statement. 

6. COLLATERAL PROTECTION; "'-ISUAAHCE; iNOEMNTTY; LOSS OR DAMAGE: You agreP. (a) lo ke:ep the EQuipmenl fully :n$1Jred lhrough a carrier accept:ab.e lo us againsl loss ln an a,'Tlount not less than lhe original cos! of ll'e 
Equ1pmenr, wilh us named as lend,.u's loss payee; (bj lo maintain oornptehensive pubijc !lability insurance c:1cceptable lo us and to include us as addilional ir,sured on the i:x>licy: (c\ to prov.do p,oot of insurance satisfaciary to us no laiar !han 
lhirty (30) days following lhe start or lhls Agreemenl Wld lhereaftar uPon our written request and :o provide us with 10 days advanca written notice of any modificalion or rancsllalion of your insurance policy~s); (dJ if )'Ou fail :o obtain and 
maintain property 1oss \nsurance saU9Jactory lo us amttor ~ou fa.i: to p,ovide proof of such insuran:.e to vs wilh1n thirty (JO) days of the slarl of I his Agu~ement, -..i,e have the option, bu! nol lhe obligalion, lo do as p,ov:ded in eilhe1 (Al or (B) as 
follov,,s, ol ihe klllowing paragratns as delarmioed in our di.screOOn: (A) We rr.ay secure property toss insurance on !he Equlpmel'II lrorn a carrier of our choosing in such IO!"ms and amounts as we deem reasonable to prutecl our interests, If 
Ne place insurance on lhe Equiprn!lfll, ¥rte wi ,I not name you as an ins~ed and ~ur lnleres!s may not he fully protected . lfwe secure insurance or. lhe Equiproenl, you will pay us an amolJnt for the premium which rr,:ay be higher lhan the 
premium l:hal you would pay ;f you placed the insurance indapendenlty ,md an insurance foe whir.h may result io a profit lo us lhrough an investment in reinsurance; or {8) We may r..harge you a monlhly property damage surcharge of up to 
003S of the Cquipmant cost as a rnsull of our credit r.sk and admini~tralive and olhor cos!s, as wouk:1 be further de~cribed on a letter from us lo you. We may make a pron! on !his program. NOTHING IN THIS PARAGRAPH Will RELIEVE 

YOU CF RESPONSlBIUTY FOR UA.SIUT'I INSUIU.NCE Q,'l TI-iE EQUIP~1ENT. We are 110! responsible br. ano you agn:ie lo hold us hiirrnless and reimburse us for and to detond an our bshatf aganst, any claim for any loss, eJ.pense, 
iaoiUy or injury caused by or :nary "fay rttla ted 1o de~ve,y, installa1ion, possession. ownership. use, condition, inspection. rer11ovai, return or storage of lhe Equipment. You are r&sponsibll!!: for 1ha risk or loss at for any destruction of or 
damage IO the Ec,uiprneni. You ag•·ee 10 prompHy oo!Uy us in wri~ng of any Joss or da,nage. H the Equ1i:menl is deslroy&d and "WC have /\Ol olherwise. agreed in wriHng , vou will pay ta u~ the unpaid balaflce of lhis Agreement. ioc!udlng any 
'ulure 1e;'II !o the end of 1he term plus !l·e alllicipaled residual value of the Equipment (Oath dis::.ounled al 2%j. Any oraceeds of insurance wi.H be paid k> us and etedi!ed, a! ouropUOn, againsl any loss or damaga. You authorize us lo sign on 
1cur be.,alf and appcinl us as you: attomey.in-1-dc: to endorse in ycur name ariy insurance drafts or oiecks ssueJ due :o !oss or damage !:J flie Equipm!?nl. 

7, ASS IG!rrllMENT: VOU HA.VE HO RIGHT TO SELL, TRANSFER, ASSlGN OR SUBLEASE HIE EQUJPMEMT OR THIS AGREEMENT, wilhout our prior written consanl. 'Nilhoul our prior ""rit\en conseni , you shall nol reorganiie or 
-nerge wilh a;iy olher entity or transfer ail or a subsranllal part of your ownership interesl5 or as.seis. Wd ma y sell. as.sign, or transfer ltlis Agreementwilhoul notice to or consent from you, and you waive any right you may ha11e to such notice 
or consen t. You agree that if we sell, assign or transfer lh!s Agreemenl, ou, assignee will have lhe same righl s and btmafits lhal we ha11a now and wit not have Jo p11rform any of ou, obligat!oos. You agree Iha! 1h11 riaw owner will not be 
suO{ecl to M'f claims, defenses, o, ofkets lhal yoo may ha.\"e aga111st us . You shall cooperate with us ir1 exec:uli,lg at!)' doo.JmanlaOOn reasonably required by us er our ass~neie b effectuate anyst:ch assil;Jnment. This Agreement shall be binding 
on anr! inure to the benefit of 1he parti!:ts hereto and their rasciecbve sur.cesscrs and assigns. 

a. DEFAULT ANO REMEDIES: You will be ill default if: {o) you do not pay any Payment or other sum due to us or 111y ottitr petC.01'1 'tllhen duu Of 1f you fail 10 per"orm in accordanca with the covenants, terms and ccndilioris o! this 
~greemen!. (b) you majie er have made any false statement o, misrep resentation lo us. (c) you fife bankruptcy. or {d) there has been a malerial adverse change in your financial, busin~ss or operatiog coodlt.on. U any part of a Payment is 
rrore than 5 days lale, )'OU agree lo pay a late cnarge 0110% of lhe Paymenl which 1s !ale, or if less, the ma11;imum charg l:! alk:M'ed by law. tf you are ever rn defauU, al our option, we cao l&nninale lhis A.greemenl and requLre that you pay 1he 
1.; npaid balance of this Agreement, includin~ any fulute Payments to the end or I.he- lfHm plus lhe anticipated ;esidual 1talue of !he Equipmenl (bolh discounted al 2'1.). We may recover default interest Oil any unpak:\ amounl al Ille mle cf 12% 
per yeaf. ConcurranHv and cumulatively, we may als:i use any or a:I of lhd remedies available to us under Articles 2A ar,d 9 o' th e UCC and any oiher law, inc!udlng requiring lhat you: (1) return th& Equipment lo us lo a locaOOn "''e spedty; 
and ;2) immedialo y stop using any Fioanced Items. In addition, we will he'-le !he ,ighl, immediately and \.IAl.houl notice or ol.her action. to se1-0ff againsl Jny of yoLr liabili1ies to us any money. including deposilory accounl balances, owed bv 
u-s lo you , ..vhelher or not due. In !ho event of any anfo rcernent of our rights unciar !his Agreement or any related agretiment, you agree to pay our reasonable attor11ey's fees (indudlng any incum~d before or al lrial, on appeal or in any other 
proceeding), aclu31 cou1t cosll a11d atty other collection costs, including ar,y co!lec~o., agency 1ee. H' we have to lake possess;on of !he Equiprnenl, you agree lo pay /he costs of tepouession, moving, $10rage, tepair and sale. The net 
proceeds of lhe salo of any Equipmonl will be erectile<! againsl whar you ow., us unoer \his Agreement. YOU AGREE THAT WE WILL NOT BE RESPONSIBLE TO PAY YCU ANY CONSEQUE~TIAL, INDIRECT OR INCIOENTAL 
DAMAGES FOR ANY DEFAULT. ACT OR OMISSION SY ANYONE. Any delay or failure to enforce our rights under lhis Agree rneni wil not prsvant us from enforcing any rights al o later lime. You agrt!:e that this Agreement is a 'Finance 
Lease~ 3s de1\ned by Articie 'l.A of tlie. UCC and your rigM:; and remedies are g::ivemed exclusively by lhis Agreement. You waive all rights under sec.lions 2A•508 through 522 of t~.e UCC. II intares; is charged or co1iecled iri excess or Iha 
rnaKimurn ,awful rate, we will not be subiecl 10 any penaUies. In lhe event Iha! legal proc;.eedings rela1ing lo this Agreement (olher than our eiiforcemenl of this Agreernenl after a default by you) are commeocad in any court or before any 
olhijr !Jibunai of compel@nl junsdidon, lhe legal fees and al her reasonable cos ls and expenses of !he prevailirg party shall be paid by the non•p<e11aHi,1g party on demand of the preva~ing party. 

9. lfllSP'ECTIONS ANO REPORTS: We will have the right, at any reasonable lime, to 1nspec1 !he Eqvlpmenl and ar.y cocmnenls relating lo Its use, maintenance and 1epa1r. You ag1ee to provids updalttd annual andl'or quarterly f.nancial 
slelemenls Jo us upcn requesi' 

10. FAXED OR SCANNED OOCUt.lENTS, MISC.: You agree lo submit the original duly-signed d00Jmen1s !o us via oYernight couner Iha same dsy of lhe facsimile o, scanned ttansmission oilhe documents. The or1,inal of this Agreamenl 
shall be that copy whicl1 IJears ~OU' facsimile or original signalure, and which bears our o,iginal signature. You waive lhe right lo cha,le"9e in ccur1 the auihenlicily or binding effect of any faxed or scanned copy or 3:ignature thereon. You 
agree to execute any further documenls that we may request 10 carty oul lhe intents and purposes of lhis Agreement. All no~cas shall 00 maiied or de1ivered by ~rnifa !ransmissicn or ovem,gl':t oourier lo lhe respedvo par6es at lhe addresses 
shown on !his Agreement or such oiher addre~ as a party may p1ovic.le in writir,g frcm 1irne k: lrne. 

11 WARRANTY DISCLAIMERS: YOU AGREE THAT YOIJ HAVE SELECTED THE SUPPLIER ANO EACH ITEM OF EQUIPMENT BASED UPON YOUR OWN JUDGMENT AND YOU DISCLAIM ANY RELIANCE UPON ANY 
STATEMENTS OR REPRESENTATIONS MADE BV US. WE 00 NOT TAKE llESPONSIBILITY FOR THE INSTALLATION OR PERFORMANCE OF THE EQUIPMENT. THE SUPPLIER IS NOT AN AGENT Of OURS AHO WE ARE 
NOT AN AGENT OF THE SUPPLIER, ANO NOTHR;G THE SUPPLIER STATES OR DOES CAN AFFECT YOUR OBLIGATION UNOE~ WIS AGREEMENT, YOU WILL CONTINUE TO !OAl<l: ALL PAYMENTS UNDER THIS 
AGREEMENT REGARDLESS OF AN\' CLAIM OR COMPLAINT AGAJNST ANY SUPPLIER, LICENSOR OR MANUFACTURER, ANO ANY FAILURE OF A SERVICE PROVIDER TO PROVIDE SERVICES WILL NOT EXCUSE YOUR 
06LIGATIONS TO US UNDER THIS AGREEMENT. WE MAKE NO WARRANTIES, EXPRESS OR IMPLIED, OF, AND TAKE ABSOLUTELY NO RESPOHSIBIUTY FOR, MERCHANTABILITY, FITNESS FOR ANY PARTICULAR 
PURPOSE, CONDITION, QUALIT'I, AOEQUACY, r 1n e, DATA ACCURACY, SYSTtll l'IT£GRAT10tl, FUNCTION. DEFECTS, OR ANY OTHER ISSUE IN REGARO TO TlJE EQUIPMENT, AHY ASSOCIATED SOFTWARE ANO ANY 
F1NANCEO rTEMS. 

12 l.AW, JURY WAIVER: ~; p,omiJH and CAA\Mitmtntf mffl tw µs. contemlna fins and oSfltc cctd~ t!too11on1 must bf in wtitioo. e•ortst coMi41f1l'2n end bf siQMd by u, to t,o onfcretablt, r~ A9reeman: may tie 
mod!F.td only by wril'.A!n agreerr.enl and .not by course cf perlcrmance. This A~reamenl w:J be governed by ar,,d cot1slrucd in acconfanc~ 'Mth 11'-e. \aw or the slate in wh:Ch you are localed . Vo~ consenl lo juri$d:coon and litnue ol any slale 
er /e<lera! CQur1 in such $!ate, F<,r any aehQ ifi$'119 CU! of Oi 1elating lo I his Agre.em.en( Of m11 Eq1J1r,me,:t. YOU ANO WE WAIVE ALL RIGHTS TO A TRlAL av JURY, 

13 CALIFORNJA JUDICIAL REF€REHCE AGREEMENT; Toe parties a,g ree t11 a1 any .ma al.I CspJ:es, ,,a.ms 1n1J con11owusies otO$flg cut er th~ Ag<eemirt (inctuoing, bl.t r.01 Hflited :o actions arising in con:ract a t,cn arid a:1y darms by 
a party <Jg-am.st 1JS related in any way 10 lhe ;lflaocing) (indt .... !duatty, a 'Qispuie•) lilal a,e bro:Jghl bP.~us :1 lofum l" wh1Ch p1e•dis1XJ!s W.JA'ets of the rig t to tu.ii by 1u"I are flvafld und1H App'icable L_iw ~hail be suti,e1;.I lo the terms cl ih~ 
Seeber, ·n lieu o! the [u;y trial waivc1(s} olh~rwtso provided 1:, tilts Agroemertt. 

Arrr, o1 >ld ;J-11 Oi:spv~s ~half t>a heard by a rehuee <1 11d rasdved t:y ii,d:t iitl rere1ence ,i:u1'$1Jan: !o Ca!irCft\18 Coda cf Civ I Proced:.ire Sec1ions G38 at seq. The releree sha~ be n f tt!fred Ca':»:t1a sui:e «xirt jU'Ol',:le Of an ar.omey ~unsed lo 
p:ac!·ce law tn the Stale or Ca~to!rna ,-.iL~ at 'east \en ( IC) yea;s' e1.pe,ience pr.Jciicing oomroei cia! taw The par'~es shaH not sec~ to a~;icittt referee :h~I a1c1y be disqual'F.ed porsuan1 to CaNorn'.a Coda of OWi P,ocedure Scct:en. 641 Ot 
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Ray M organ Company 
DOCUMEN T TECHNOLOG Y SOL UTIONS 

Canon d'@tf-(lm,• 
c8 KYOCERa ~ RICOH 

AMENDMENT TO RAY MORGAN 

State & Local Government Equipment Lease Agreement 

Amendment to Ray Morgan Company Agreement (this " Amendment" ), dated as of the __ day of 
___ _, 20_, by and between the Oakland Unified School District having an address at 1000 Broadway, 
Suite 440, Oakland, CA 94608 ("OUSD" and "You") and Ray A. Morgan Company, a Californ ia corporation 
having an address at 3131 Esplanade Avenue, Chico, CA 95973 (" RMC" and "We") . 

NOW, THEREFORE, for good and valuable consideration, the parties hereto hereby mutually covenant 
and agree as follows: 

Paragraph 6 COUATERAL PROTECTION; INSURANCE; INDEMNITY; LOSS OR DAMAGE: 
In the 1st sentence, subset (c) is changed to read as follows : 

(c) to provide proof of insurance satisfactory to us no later than sixty (60) days followlng the start of this 

Agreement ... 

Paragraph 8: DEFAULT AND REMEDIES: 
The following is hereby agreed upon and added to the end of this clause : 

" Notwithstanding any other provision of the Agreement, in no event shall OUSD be liable, regardless of 
whether any claim is based on contract or tort, for any special, consequential, Indirect or Incidental 
damages." 

Paragraph 12: LAW, JURY WAIVER 
The following is hereby agreed upon and added to t he end of this clause : 

" Notwithstanding any other provision of the Agreement, The Alameda County Superior Court shall have 
jurisdiction over any litigation Initiated to enforce or Interpret this Agreement." 

Read, signed and agreed upon the dates shown below. 

All other terms and conditions of the 
RAY MORGAN State & Local Government Equipment Lease Agreement 

will remain the same. 

Oakland Unified School District 

Sy: c::2ua- C ~ 
Name: c?u..$oW"1 i>e\:t'L-
Title: l 
Date: ---'~~~~ -=-:it~~"7";~ 

Leasing Manager 
Date: S"-~-/ f-

1.A.PP_~<>'VEID 1 
Marion McWllliams, General Counsel , www.raymorgan .com 



La s e rf i ch e Ba c < 1 ~ 

The importance of regular backups is difficu lt to overstate . Hardware failure, viruses, user error, natural 
disasters, or any of a host of other problems can, in an instant, wipe out gigabytes of data that could 
take weeks or months to re-scan and re-create . 

Because of the dire risk posed by data loss, most companies want to have detailed backup plans for 
their important files. Because each organization 's configuration is unique, no single backup plan will be 
appropriate for all. The way you implement your backup plan will depend on your preferred backup 
software, your database management system, your hardware, and a variety of other factors. 

Backup Scope 

In backing up your Laserfiche repository, you will need to back up two different components : 

• The SQL databases that store the folder structure, metadata, and other administrative 

information about the repository. For an Oracle server, this information will be organized 

within the schema used by Laserfiche . 

• The volumes that contain the images, text, electronic documents, thumbnails, and word 

locations associated with the documents. These are stored as normal files within the Windows 

file system and must remain synchronized with the SQL database. Since additional volumes 

may be created as the repository is used, be sure to update your backup procedure regularly to 

account for any new volumes . 

Backing up your DBMS may require different software than backing up your volumes and index files, 

although some third-party backup software can back up both SQL databases and Windows files. 

SQL Databases 

SQL databases may be backed up in a variety of ways, depending on what software you have and what 

type of SQL DBMS you have installed. 

Note: If you are using a migrated repository that was previously on the Team version of Laserfiche 6 or 
7, you will need to be sure to back up your expansion databases as well. 

• Native SQL Server backup. Oracle and Microsoft SQL Server include a variety of powerful and 

flexible backup tools . With MSSQL, you can use Enterprise Manager or SQL Management Studio 

to back up your repository; the help files include step-by-step instructions for these tools. Oracle 
users should consult their Oracle documentation for detailed information about using the 

backup tools included with the Oracle server. 

• Third-party software with SQL option. Third-party companies make software that can back up 

both your volume files and your SQL database files. Some of these products are compatible 
with both Oracle and MSSQL servers . 



• Detach and copy SQL database. This method may be used with all editions of Microsoft SQL 

server. Stop the Laserfiche service, without stopping the SQL service, and perform the detach 

operation on your SQL database through the Microsoft SQL server. Both the detached .MDF and 

.LDF files need to be copied . To restore the database, re-attach it to your server. Note that if you 

apply this method to a migrated repository used by Laserfiche Team (MSDE, Microsoft SQL: 

Personal Edition, or SQL 2005 Express) you will also need to detach and copy the associated 

expansion databases. You should not simply turn off SQL and copy the databases; you must 

detach them before copying then and then reattach them . 

• Manual oSQL backup . Microsoft SQL Server is installed with a command-line utility called oSQL, 

which can be used to back up your MSSQL database. While this utility will work for all versions 

of MSSQL, it can be complicated and difficult to use. We recommend using Enterprise Manager 

or SQL Management Studio instead. Microsoft SQL Management Studio Express can be 

downloaded from the Microsoft Web site . 

Index Files 

lt is not, strictly speaking, necessary to back up index files; the server can recreate them if they are 

accidentally lost. However, for large repositories, the re-indexing process can be extremely lengthy, so 

we recommend that you back up index files whenever possible . They are stored in the SEARCH folder of 

the repository directory on the same machine as the Laserfiche Full-Text Search Engine. 

Volumes 

Volumes are standard Windows directories, and so they may be backed up using whatever method you 
prefer to use for Windows files. The main consideration when backing up volumes is keeping them 

synchronized with your SQL database backup files . You can do this by making your volumes temporarily 

read-only. 

If your industry is regulated, you may be required t o archive your data . In this case, you can use volume 

rollover to keep your volumes at a manageable size, and export them periodically onto archival media . 

Exported and archived volumes can be an excellent disaster recovery resource, because they include the 

database structure and document metadata in XML format . 

Audit Data 

If you are using Laserfiche Aud it Trail and want to ensu re you do not lose audit data, you will need 

to back up the Audit Trail binary log files . 

Backup Order 

When performing a database backup, it is critical to synchronize backup data for Laserfiche volumes 

with the information stored by your DBMS. By keeping volume and database backups consistent, you 
can ensure a quick and easy recovery. If these backups are not synchronized, the volume may be missing 
files that are in the database or it may contain files that are no longer in the database. 

')J\t~· /\N 'I ·,i 11 { .I • , ' 



For example, if your volume data was backed up at 8 P.M. while your database was not backed up until 
11 P.M., and if changes continued to take place to the repository in between those times, recovery may 
generate a Laserfiche repository with missing data or data that is not associated with the repository. 
Documents that were added between the volume backup and the database backup will be reflected in 
the folder structure, but will be missing all pages and text. It may be impossible to retrieve the contents 
of these documents. Therefore, it is vital to ensure that backups are synchronized. 

The only way you can ensure that volume and database backups are synchronized is to perform them 
when the repository is not in use, through one of several means. You can temporarily disable the 
volumes, you can temporarily set the Everyone group to read -only, or you can take your repository 
offl ine 

Additional Notes on Backups 

Once you have settled on a backup method, you will need to set up a schedule for running your 
backups, determine the locations where the backed-up data will be stored, and develop a procedure 
for testing backups to ensure they can be restored . 

Differential backups. Differential backups are much quicker and less processor-intensive than full 
backups, providing a way to get many of the benefits of daily backup without the costs in disk space 

and computer time. Most backup software allows you the option of running a differential backup, 
which will back up only the files that have changed since your last full backup. 

Frequency. You should run a full backup at least once a week, and differential backups at least once per 
day. If your installation is very large, with thousands of pages added every day, you should strongly 
consider running differential backups two or more times per day. They may make the difference 
between losing an hour's work or losing an entire day. When possible, you should run your backups 
(especially full backups) at times when your system has a relative ly light load, such as at night or on 
weekends. 

Automation and testing. Most backup solutions will allow for some type of automation, whether 
through scripting or through built-in automation methods. You should automate the backup process as 
much as possible, though automation cannot replace human supervision. Whomever is responsible for 
backing up your Laserfiche system should check the system frequently to ensure backups are 
successful, and test to ensure the data can be fully restored. 
Synchronization. Running backups takes time, and it's possible that your SQL database may be changed 
while you are backing up your volumes, or vice versa . There are a few different ways to address this 
problem. 

Temporarily disable your volumes while you perform the backup; this will ensure they are not modified 
during the process. To fully automate your backup, write a Toolkit script to perform this step. 

Temporarily set your Everyone group read-only, which will allow users to continue to view documents, 
but not to modify them . 



Take your repository temporarily offl ine while running the backup. This will guarantee that no changes 
are made during the backup process, but makes the repository unavailable for the duration of the 
backup. It is therefore a good idea to take th is step if there is a t ime (for instance, very early 
morning) when few or no users will be attempti ng to access the repository. You can use a WMI script to 
unmount your repository to automate th is step. 

By signing I acknowledge the following: 

• I have reviewed the documentation above. 
• I have discussed backups with a ProlT Laserfiche engineer. 
• I understand what data needs to be backed up. 
• I understand that completion and testing of backups are the responsibility of the above client, 

and not that of Pro IT. 

l ead Engineer 
~.,,,CD-j 

Client Representative 
S/r1{1i 

Date 

I A 



RMC - Laserfi che Serve- Recornrre•yic d -;pe:::i.:1cat1ons 

These are minimum requirements that will allow you to allocate additional resources as you grow. 

Service and SQL (iso ate j or shared OS ) Windows Server 2008 or later -Add 4GB Memory per 
OS Instance. 

CPU: Intel Core 2 Duo or Athlon Phenom or more recent dual-core processor (at least 1.8 GHz). 

Note: An x64 operating system is recommended for the computer that will host the Laserfiche Full-Text 
Indexing and Search Engine 

Laserfiche Service Server : 1 CPU Core and 2GB Memory for up to 25 Users (2 core minimum). 

Laserfiche SQL Server : 2 CPU Cores and 4GB Memory for up to 25 Users (2 core minimum). 

IOPS Requirements provided by RMC: Minimum of 150@ 512KB Block/ 80% Read Access and 
20% Write Access. 

Note: storage size (disk) can be increased at any time. 

Database Engine Options: Microsoft SOL Server 2005 (Service Pack 4), Microsoft SOL Server 
2008 (Service Pack 1 ), Microsoft SOL Server 2008 R2, Microsoft SOL Server 2012. 



Appendix A - Response and Reso lution T mes 
The following table shows the targets of response and resolution times for each priority level: To qualify 

for SLA, requests MUST be submitted through one of the following methods: 

!,_ Email: helpdesk@raymorgan.com 
~ Phone: 800-990-6899 

ervice not available companywide 
(affects all users and all functions 

ignificant degradation of service 2 With in 4 hours 
1 or more functions unavailable for 
II users or devices) 

-

ASAP - Best Effort 

limited degradation of service 
limited number of users or 
unctions affected, business process 

3 Within 24 hours ASAP - Best Effort 

can continue). 

mall service degradation 
business process can continue, one 
ser affected). 

Support Tiers 

4 Within 48 hou rs 

The following details and describes our Support Tier levels: 

ASAP - Best Effort 

8 hours 

48 hours 

96 hours 

1AII support incidents begin in Tier 1, where the initial trouble ticket is created, and 
rhe issue is identified and clearly documented, and basic hardware/software 
~roubleshooting is initiated. 

ner 2 Support 

Tier 3 Support 

[ II support incidents that cannot be resolved with Tier 1 Support are escalated to 
ier 2, where more complex support on hardware/software issues can be 

provided by more experienced Engineers. 

Support Incidents that cannot be resolved by Tier 2 Support are escalated to Tier 
3, where support is provided by the most qualified and experienced Engineers 
who have the ability to collaborate with 3rd Party {Vendor) Support Engineers to 
resolve the most complex issues. 



Service Request Escalation Procedure 
1. Support Request is Received 
2. Trouble Ticket is Created 
3. Issue is Identified and documented in Help Desk system 
4. Issue is qualified to determine if it can be resolved through Tier 1 Support 

If issue can be resolved through Tier 1 Support: 
5. Level 1 Resolution - issue is worked to successful resolution 
6. Quality Control -Issue is verified to be resolved 
7. Trouble Ticket is closed, after complete problem resolution details have been updated in Help Desk system 

If issue cannot be resolved through Tier 1 Support: 
5. Issue is escalated to Tier 2 Support 
6. Issue is qualified to determine if it can be resolved by Tier 2 Support 

If issue can be resolved through Tier 2 Support: 

7. Level 2 Resolution - issue is worked to successful resolution 
8. Quality Control -Issue is verified to be resolved 
9. Trouble Ticket is closed, after complete problem resolution details have been updated in Help Desk 

system 
If issue cannot be resolved through Tier 2 Support: 

7. Issue is escalated to Tier 3 Support 
8. Issue is qualified to determ ine if it can be resolved through Tier 3 Support 

If issue can be resolved through Tier 3 Support: 
9. Level 3 Resolution - issue is worked to successful resolution 
10. Quality Control - Issue is verified to be resolved 
11. Trouble Ticket is closed, after complete problem reso lu t ion details have been updated in Help Desk 

system 
If issue cannot be resolved through Tier 3 Support: 

9. Issue is escalated to Onsite Support 
10. Issue is qualified to determine if it can be reso lved through Onsite Support 

If issue can be resolved through Onsite Support: 
11. Onsite Resolution - issue is worked to successful resolution 
12. Quality Control -Issue is verified to be resolved 
13. Trouble Ticket is closed, after complete problem resolut ion details have been updated in Help Desk 

system 



Appendix B - Service Rates 

Remote Assistance - 8am to 5pm PST (Monday-Friday) Included 

Onsite Assistance - 8am to Spn, PST (Monday-Friday) On Request 

Maintenance - 8am to 5pm PST (Monday-Friday) Included 

All sarvice during businGss 11ou~s outside of agreement $225/hour 

Nights and weekends requested by Client $337.50/hour 

OMLAND USO PROPO,AL 
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In quotes and other documentation, the following term s may be used; they are defi ned here fo r cl arity. 

"Project Planning'' - this includes schedul ing and management of a project, including: 
• Project Management Plan design 

• Discovery 

• Scope of Work (SOW) design 

"Installation Services" - this encompasses installation services and deliverables, including bu t not limited to: (* see 
Development Services for Forms, QuickFields, Workflow, and Custom Configuration) 

• Purchase of software on client's behalf 

• Installation of all software 

• Setup of software and modules 
• Provision user accounts 

''Training Services" - this includes remote training services, performed by a Laserfiche engineer and/or sales 
associate. Specifications about training types and hours are defined further in the SOW, but common types of 
training include: 

• Administrator Training : specia lized training for Laserfiche Administrator(s) selected by client; covers 
topics such as backups, user management, and security 

• "Train the Trainer": Client assign!> wilhin Lheir company one or more Laserfiche Delegates, who will 
be trained by Laserfiche Engineers to instruct internal End Users on Laserfiche fundamentals 

• End User Training: group-style training for all Laserfiche end users; covers basic Laserfichc client overview, 
navigation, and settings 

• Component Training: specialized training for specific Laserfiche components, such as Quick Fields and 
Forms 

"Onsite Training Services" - Onsite "Training Services" available upon request for an additiona l charge. 

"Development Services" - this includes any custom development and/or configuration of Laserfiche 
modules. Common instances include : 

• Forms development 

• Workflow development 
• Configuration of Quick Fields and Quick Fields Agent 

• Data migration 

"Laserfiche Software Assurance Plan" or "LSAP" - a support plan which includes on-going Laserfiche su pport, 
product updates and patches, 2 hours of remote Laserfiche Administrator training, and a support portal for 
tracking ticket updates. Additional details about the LSAP program can be found in the LSAP Support Agreement. 

"Laserfiche Training Center" - an on line library of Laserfiche trai ning videos designed to supplement annua l 
training for Laserfiche users of every skill level. The Training Center contains hundreds of training videos, as well as 
monthly webinars with a Laserfiche expert, and informative videos on version updates and changes. Training 
Center access is included in your annual LSAP renewal, although you may opt out of this subscription. 

''Block Time Agreement" - a sel number of pre-paid service hou rs (usual ly sold in sets of 10). These hours do not 
expire, and can be used during business hours for service, support, or change requests. 


