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Company and Oakland Unified School District.

Action Requested

Background

Ratification of Software and Support Agreement beginning May 1, 2018
through June 30, 2019 in the amount of $31,847.06 between Ray Morgan
Company and Oakland Unified School District.

Laserfiche, an affiliate of Ray Morgan Company, was selected by Escape
to provide the integrated scanning capability of Accounts Payable (AP)
invoices. Note that Escape is the new system for Fiscal, Payroll, and
Human Resources which was Board-approved on October 26, 2016 (File
ID #16-2237) and is due to launch July 1, 2018. Using Laserfiche, AP
invoices will be scanned and uploaded into the Escape system, which will
significantly reduce manual data entry. Laserfiche will be the new record
storage system for all invoices and required documents as mandated by



Discussion

Recommendation

Fiscal Impact

Attachments

the OUSD Board of Education (BOE), OUSD Administrative Regulations,
and State and Federal requirements for compliance and audits.

The current system for processing invoices in the Accounts Payable
department has proven to be insufficient to ensure the timely payment of
vendors and consultants as mandated by Board Policy (BP) 3314. By
leveraging the automated processes for data entry offered through
Laserfiche and Escape, OUSD estimates that it can reduce the hours
required to process invoices by up to 75%. Escape and Laserfiche have
developed an interface to allow OUSD to scan all invoices and upload
information directly into Escape. During the upload process, Laserfiche is
able to automatically detect and send the transaction data needed by
Escape to generate the payment to the vendor. Key benefits of the
Laserfiche document scanning and records storage system include:

Ability to scan and capture data from multiple invoices at once
Reduced time and effort spent finding and archiving invoices
Elimination of the need to copy, transport and store paper invoices
Reduced manual data entry through the automatic extraction and
transfer of invoice data into Escape

Automatic routing of invoices to multiple employees for approval
Secure storage and easy retrieval of digital invoices

Capture of audit activity throughout the AP process

Ratification of Software and Support Agreement beginning May 1, 2018
through June 30, 2019 in the amount of $31,847.06 between Ray Morgan
Company and Oakland Unified School District.

$31,847.06 from Funding Resource 9999994701: General Purpose (GP)
Software Licensing, consisting of $4.549.58 in 2017-18 funds and
$27,297.48 in 2018-19 funds.

Software and Support Agreement



CONTRACT JUSTIFICATION FORM
This Form Shall e Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 18-1181

Department: Technology Services

Vendor Name: Ray Morgan Company

Contract Term: Start Date: May1 2018 End Date: June 30.2019

Annual Cost: $31847.06

Approved by: Susan Beltz
Is Vendor a local Oakland business? Yes D No

Why was this Vendor selected?

Laserfiche, who is an affiliate of Ray Morgan Company, was selected by Escape to provide the integrated scanning capability of
Accounts Payable (AP) invoices. Note that Escape is the new system for Fiscal, Payroll, and Human Resources which was
Board-approved on October 26, 2016 (File ID #16-2237) and is due to launch July 1, 2018. Using Laserfiche, AP invoices will be
scanned and uploaded into the Escape system, which will significantly reduce manual data entry. Laserfiche will be the new record
storage system for all invoices and required documents as mandated by the OUSD Board of Education (BOE), OUSD Administrative
Regulations, and State and Federal requirements for compliance and audits.

By

Summarize the services this Vendor will be providing.

]

The current system for processing invoices in the Accounts Payable department has proven to be insufficient to ensure the timety
payment of vendors and consultants as mandated by Board Policy (BP) 3314. By leveraging the automated processes for data entry
offered through Laserfiche and Escape, OUSD estimates that it can reduce the hours required to process invoices by up to 75%.
Escape and Laserfiche have developed an interface to allow QUSD to scan all invoices and upload information directly into Escape.
During the upload process, Laserfiche is able to automatically detect and send the transaction data needed by Escape to generate
the payment to the vendor.

Was this contract competitively bid? Yes D No

If No, answer the following:

1) How did you determine the price is competitive?

FThis is the only solution for scanning and entering invoices that integrates with the Escape system. Using an alternate solution would
fail to eliminate the large amount of data entry currently required to pay vendor invoices. In addition, Escape performed due diligence
in selecting a partner for this service, and through their vetting process determined that that the Laserfiche solution provided an
optimal combination of functionality and price.

Legal 1/12/16 1









out Ray Morgan Ce VY e OO P

ABOUL Laserfiche .....ccoocvoviii RSP URT TN 5
SOMUTION OVEIVIBW ...ttt ettt ettt ettt ettt et h e et ettt bt 6
Workflow Design, Configuration and Implementation...........ccccoiiiiioiiiniin e 7
Propo SOIULION = DOTAIS . vvieeee e e e e 8
OFBaNIZALION SIUCTUTE ettt et e e oottt a e ee et e e e e 10

€ B MANABEMENT L s 11

erfi Support  2ement Plan (LSAP) ... 13

AC SU  TE QMBI coiet oo e e et e e e e e a e e iane 14
SOt are  MIS & CONAILIONS c.oiiieie e s 15
SHBMAEU ottt et ettt e e e e e 16

Gl T OF T IMIS e ettt ene 28


















RMC Software Lease terms and conditions
Yuka. As requested the RMC Software Lease Term and conditions have been included (page 2 of 2
w).
ar the Oatl USD Legal team will have redlines and are looking forward to working to a
mutue 'd upon ar conditions.
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The following services are not included in this agreement, and would be considered billable services and/or subject
to provisions of Appendix B:

. inal training sessions {beyond included 2 hours per year)
° . ch as custom workflows, custom Quick Fields sessions, and data migrations -
. - I require a Statement of Work from our engineer that must be signed by the client
| led based off hours scoped. This work will be treated as a new project.
. >quipment or software for Client’sn  sork, computing or telecommunications systems which are

not covered by Consultant warranty or support.
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4. HON-APPROPRIATIOM OR REREWAL: If either sufficient funds 408 not appropriaied to ~ane S2.-e- s 1 any othar amounls due under ivg Agreemant of {lo %ie exient rsquirad by spolicabie law) dus Agreement is nol reneweg, tis
Agieament shall Larmnale and you shall no! be abigated 'o make Payments ynysr s Agreerar saperd he than-cument fiscal year for which funds have heen apprpriated. Upon such 3n eveal, you shal, no fater than the saé of the
fgcal year for which Paymerts have aaen approprated, deiiver possession of tha Equipment 1o . ' ;. fad o geilver passeasion of the Equipment b us, the Jerminalian shall navenheless be effiective bui you shall be responsible, i Ibe
exteni permitled by aw and legally avadable funds, for the payment of damagaes in an amoun. . € e 2ot of Payments therealler coming due thal is atinbulable (o the aumber of days afer tha lermination auang which you kil i6
deliver possession end far any other loss suffered by us as a resull of your fallure (o deliver Zessess o0 as “equirad. You shall nofity us o wriling within seven days afer your failura to appropriate funos sufficient for the paymsot of the
Payments ar {to the exient required oy appiicable faw) this Agraement is not renewed, but fa'lue i . ce s €n 1olice shaif not oparate i extend the Agreement erm or result in any liab bity te you.

a

S, MAIMTENANCE AKD LOCATION OF EQUIPMENT; SECURITY INTEREST: Al your esperss »
slandards; frex and clear of ait Fens and claims, B only ai your address shown on page 1, and 33

ra6 13 neap the Equpment in oot repai. condilion and warking orger in sompiianca wilh agphcadle manufashurers’ and regulalary
~0° 5 Tove i unlgss we agree, As long a8 Yo Rave gwvon us the wiillen aclice as enuired in parageaph 1 anor to the expiralior of
termication of fus Agreement's term, you will relum ali but not lass than a1l of e Equipment and 3 "2 o' 1.5 and usa and maintenande iecords 1a a locelinn we specify, al your expense, in relall re-saleable condition, full working
srer and complele repair. You are-solely responsible for removing any data that may -esida o the Equd tentyoe el (and all sapsnses associated wifl & ramoval], indudirg but not limded ic hasd drives, disk drves or any nther form of
mamory, Wo own the Equipment, axciuding any Financed lems Wa do not own ihe Financed 'iers ana caanad iransfer sny interestin & o you. 1] this Agreemant s Jeemed 0 be a secured transaction, to the extent permitted by faw. you
grant us 2 security inlerest in the Equipment (o secure all amounis you awe US undss any agresmant w s ant you Auihonze us io Sle & UCC fnancing statemant,

5. COLLATERAL PROTECTION; INSURANCE; INDEMNITY; LGSS DR DAMAGE: You agre (a) lo keep lhe Equipment Rily .asurd through a camier acceptabe 10 us agsinst oss 'n an amoun! nat less thaa he anginal cost of e
Equpment, wilth us aamed as lender’s loss payee; (b} lo mainiain comprehensive public fability 'surarce accoptalie to us and e indude us as addifional insured on the policy. {¢) I provide proof of insurance salisfaclary to us no faied than
thrty (30) days foliowing the slant of this Agreement and lhergalar upon our wrillen caguest and ‘o provide us with 10 days advance written nolice of any modificalion or cancallalicn of your insurance policy{s); (d) if you lail lo ontan and
mainiain properly 0ys Nsutance saisfactory lo us and/or you fai lo pravide proel of such insurance 10 us wiln ity {30] days of the sian of Ikis Agreamant, we have ihe oplion, but not the obigalicn, (o de as prov-ded in eithai (A} or {B) 3s
‘oflows, of ihe foliowing paraqraphs as determined in our dsergtion: {A) We may secure praparty ‘oss insurance on the Equipment fram a caraer of our choosing in such forms and amounts as we deem reasonabie Io protecl owr interesis, if
we place .asdarance on the Equipimend, we wid not name you as an inswed and your inleses!s may not de Rilly pratectad. 1f we securs insuranze oo the Equpment, you will pay us 30 amourit for die presius which may be higher than the
premium that you would pay if you placed the inswance independenlly and an insurance fea which may resull 0 a profit lo us through an mvesimentin reinsigance; or (B) We may charge you a monthly properly damage surcharge of ug 10
35 of me Cquipment cost as 3 fasult of cur credits.sk and admnisicaiive and other cos!s, as wouk! be furiher desenibed on 3 fetter fram us o you. We may make a profil on this program. NOTHING IN THIS PARAGRAPH WitL RELIEVE
YOU CF RESPONSIBILITY FOR LIABIUTY INSURANCE ON THE FQUIPMENT, We are not resgensible ke, ana you agree io hotd us harmiess and reimburse us for and to defend an our bahalf aga nst, any claim for any loss, expenss,
f0illy o npury caused by of n ary way reiated to dalivery inslailation, possession, awnership, use, conditon, inspection. remnvat, relym or storags of the Equipment, You ara responsible 'or the nak of lass or for any desiuciion of or
gamage fo the Equipment. You ay ea 12 promply nolify us in wibnyg of a0y loss o danage. If the Equipmenlis destioysd dnd we have aol ofhenwise agreed in wrisng, you will pay 'o us the unpaid baianos of this Agreament, includuig any
‘e rent lo the end of the team plus e anfidpatad issidual value of the Equicment (hoih distounted at 2% ). Any proceeds of insurance wilf be pass io us and credited, 3t cur oplon, againsi any 1055 or damage. You authorize us e sign on
sourbenal and appeint us 38 your altomey-in-facl 1o endnrse nycur name any insurance drafts or checks ssied due o ioss of damage 1 iha Equipmsnt.

7 ASSIGNMENT: YOU HAVE MO RIGHT TO SELL, TRAKSFER, ASSIGN OR SUBLEASE THE EQUIPMENT OR THIS AGREEMENT, witheut cur prior wiitten conssnt. ‘Ahaut aur privr wiitien consent you shall nol eoiganize o
nerga with any olher endly or fransfer ai or a substantial part of yow ownarship inlerests or assels, Wa nay selt, assign, or lransipr inis Agreement withoul nolice lo or conse {ram you, ard you waive any righl you may have to such nofce
of consent. You agrea that if we sell, assign or transler [his Agreement, ous Assignee wili have e same nghis and benafiis thal we have now and wil not have io padorm any of cur obligalions. You agme that the new awner will
suech to any claims, defersss, or offssis thal you may have agamstus. You shall cooperate wilh us it exaculing any documanialion reasonably requiren by us of ouf assignee i efferiuale any sueh assgrment  This Agreamen shall ba i
o ang inure (o e benehi of the parties Dereta and their raspechve successcrs and assigns,

3. DEFAULT AND REMEDIES: You will be i defaull . {g) you de not pay any Payment o1 olher sum due 0 us 0r 3ny other persan whan dua o of you fail 1o periorm i 3ccordancs with the covenants, terms and sondilions of fhis
Agreemant, {b) you make or nave made any false siatament or misrepresentation lo us, {c) you Fle bankrupicy, of (0] theie has been a material advarse changa i your financial, busness or operating vondiior. If any past ¢f g Paymeat is
rore thaa 3 deys lale, you agree fo pay a late cnarge of 10% of the Payment which 15 ists, or f less, tha maxmym charge allowed by law. i you are evar n defaull, at our aplion, we can laminale Ihis Agreement and requ re hal you pay ‘he
unpaid Jalance of this Agreement, ieluding any falre Payments lo the end of the term plus Ih2 slicipaled wesidual velue of the Dauipment (bolh discoumad af 2%). Wa may recover defauitinierest on any unpakd amount at the rale of 129
pet year. Concurraniy and cumulalively, we may als0 use any of af of the remadies avalacie io us under Articles 2A ard 3 o the ULC and any other law, including requring thal yau. (1) refurn the Equipment io us 10 a fovation we Jaenry.
and 2} immediatey slop using any Foanced ftems, In sddifion, wa will have the dghl, immadiately anc withou! nolicg o1 nther , lo sel-off agains! any of your liabifities 0 us any maonay, inchiding depesitory accourt balances, owed by
us 15 yeu whelner or not due  in tha event of any anforcement of aur rights undar 1nis Agreement of any relaied agregment you agree (o pay our reasonabie atiomey's fees {(induding any incutred before or 3t lral, on appeal or in any ofher
procesding), ackial court costs and any other colisction cosls, including any collecion agancy ‘es. If wa have 10 lake possession of the Equipment, you agree 10 pay the cosw of reposseanian, maving, sltsage, repair and sale. The net
proceeds of the sale of any Equipmenl wilf be creditec against what you owe us under this Agreement. YOU AGREE THAT WE WitL NOT BE RESPONSIBLL TO PAY YCU ANY CONSEQUENTIAL, INDIRECT OR INCIDENTAL
DAMAGES FOR ANY DEFAULT, ACT OR OMISSION BY AMYONE. Any deiay or falure 1o en'orce cur dghes ander this Agreerment wil aot prevent us from eafureing sny nghts at 4 isler ima, You agree hal this Agreemeni s a *Finance
lease” as defasg by Arbcla 2A of the UCC and your dgfils and remedies are governed exclusively by this Agreament, You waive 31 1ghis under sections 2A-508 ihrouan 572 of the UCC. i ntaresiis chargeo of coliecied 11 excass of the
makimum awyl rale, we will nol be subjectio any penailies. in the event hat 'egal proceadings refating fa 1his Agreemen: (sther than our enforcement f ts Agreemenl after a defauft by you) are commanced in any court or before any
ainer inbunai of compatent junsdicion, iha legal fors and oiher reasonable cosls and axpanses of the prevailing paity shailbe paid by the non-prevalling party on demand of the prevaring party.

4, INSPECTIONS AND REPDRTS: We will have the nght, & any reasonable e, 10 wspeci the Equipment and any cocuments refating In its maintanance and r2paw. You agiee o provide updaled annuat andior quarterly fnancial

statements 10 Us Upon request

10 FAXED OR SCAMNED DOCUMENRTS, MISC.: You agiee tn submit the or
shall be that copy which bears your faesimle or onginat signature, and which beais our original signature. Yeu waive Lhe right 1o chadenge in court the autheniicity or binding offect of any faxed or scanred topy or
agaes 10 execuln any futher documanls that we may raquest 1o carry out the intents and purposos of s Agraement. Al noicas shalt e riaed or da'versd by facsimile imasmissicn of ovemght courtar io ihe eespacive parbas al ibe adrressas
sheen on ns Agreement of such oiher address as a party may provie in wiiling from sme 16 me,

nal duly-signed documants 1o us via overight courer the same day of the facsimi @ or scanned lransmission of the documenis. The orginat of Ihis Agregment

11 WARRANTY DISCLAIMERS: YOU AGREE THAT YOU #AVE SELECTED THE SUPPLIER AND EACH ITEM OF EQUIPKMENT BASED LIPON YOUR OWH JUDGMENT ARD YOU DISCLAIM ANY RELIANCE UPON ARY
STATEMENTS CR REPRESENTATIONS MADE BY US. WE DO NOT TAKE RESPONSIBILITY FOR THE INSTALLATION GR PERFORMANCE OF THE EQUIPHMENT. THE SUPPLIER IS KOY AN AGENT OF QURS AND WE ARE
WOT AN AGENT OF THE SUPPLIER, AND NOTHWNG THE SUPPLIER STATES OR DOES CAK AFFECT YOUR OBLIGATION UNDER THIS AGREEMENT. YOU WILL CONTINUE TO MAKE ALL PAYMENTS UNDER THI3
AGREEMENT REGARCLESS OF ANY CLAIM GR COMPLAINT AGANST ANY SUPPLIER, LICENSOR OR MANUFACTURER, AHD ANY FAILURE OF A IERVICE PROVIDER TO PROVIDE SEAVICES WILL ROT EXCUSE YOUR
OBLIGATIONS TO US UNDER THiS AGREEMENT. WE MAKE KO WARRANTIES, EXPRESS OR MAPLIED, OF, AND TAKE ABSOLUTELY NO RESPONSIBILITY FOR, MERCHANTABRITY, FITHESS FOR ANY PARTICULAR
PURPQSE, CONDITION, QUALITY, ADEQUACY, TITLE, DATA ACCURACY, SYSTEM INTEGRATION, FUNCTION, DEFECTS, OR ANY OTHER $SSUE IN REGARD TO THE EQUIPMENT, ANY ASSOCIATED SOFTWARE AND ANY
FINANCED ITEMS.

12 LAW, JURY WAIVER: Agreemanty, and : 3 % m i ing, gxpress consideration end b9 sianed by us [0 ba anloreaably, This Agreernen: sy by
mocifad oty by writen agieemert :lf‘d aat oy murse of peﬂﬂrmnc* This .-\qree'ne nwl by sjo»emzd oy ard co."s‘mcd 7 3ceordance with the ‘aw of .he siate in wn'ich you are bcaled  Yaou consant to junisdiction and venve of any shte
o ‘eGeral Lot in such state. For aay ackon 3rising out of o sefdiimy 1 s Agreemeni o the Equgmert, YOU AND WE WAIVE ALL RIGHTS TO A TRIAL BY JURY.

13 CALIFORNIA JUDICIAL REFERENCE AGREEMENT: The garties ayree inal any and & C'spales, €'3.n§ 36 CONKOersias ansng 2t of s Agreemart (inf.Jcing, Bul no? swited 1o 2cH0NS ar§ing in contract & O and any ca:ns by
A garty aganst us refaied i any way to the Inanving) (edividualy 3 ‘Dispuie®) thas ace Lrought betsa a forum ) which pe-Jispa® waisers of the fiqnt o st by jury are avalie under aop'icable fw soall or sutiect i he terms o8 s
Secton v sy of ine jury tnal waiver(s) otberwise provided 'n 183 Agroemant

Any and 41 Disputes shait 2¢ heard oy 3 iefaree ad rasclveq by udicwal reference gursyant i Cakiorna Code ot Civl Procedure Saclians 630 21 seq. The referee pad be & ratred Ca foroea stale COwrl widge of an atosney isersed to
Jractce law w st Siate of Caifcrmia wih a) east len {10} years' experience prackong sommeina! fgw  The partes «nall ol ek 1 appoint 3 referee that may oo disgial fed pursuant o Catfornis Coda of Civil Procescre Secten 841 o
641.2 miroul the price watten consertd of a1 parkes  fihe gecias dre unslble 10 agres uton 3 roferee with a ten {19) caerdar days aker one pary senes 4 witten naice of inlant far Jud tia) refereace wpon e CIver party or Darties, ihen the
elaras ad D 32.60160 by he St cordarce mih Caskunis Code of Clud Procedw Secken $400). e relereo shak cender a wolten statement o7 decsion ard sha i tordust e proceedings in accordance w.b e Ca'ifemia Code of
Chil Presecure, ithe Rules of Caut and Califom’a Evidorce Code, xcept as olarwise speciiealy aqread by the paries and inprovad By M referse  The reler2e's slalement of decsion shald sel forth Fadings of fact and cuncius ens of 'aw,
T det sion of the elares sial be entered 35 3 juagrent i he Coult 1 JCOTEance with 14 provis'ons of Calom-a Gode nf Giv Procedure Sectons 644 and 845 The sec son ¢f ne referge shal de avpoalekie to fe same exiert and in
e sgme rianesr hal such des son wotid by agpeslatle { rxndecat by 4 judge al iy superar coun.

o

e cially against any real o arsonal propeity toxiateral, of o exercise

Nng v 5 Secion sial be gased 1o apsly 10 of Sk cur fands {33 0 exesss 39 Felp remedies such as (bulrct bnited o) . ihylo ‘arectast juuinalya
i of oruded poaar of s3.2 Nghts, (C) 0 MDIan from 3 cowt provisiona e ancilary mmecas (ncludieg, aut et imand o, rebaf, 3 waiof p
«>fom'f ar {ed} o porsen ngbls 29288 A parly @ 3 hird-party proceeding 0 any actan Jeough! aganst us {ins sierg achons ul m;r&r\.p ey cowrt]  We ms set ‘e o e loregurg Causes (a) howgh (] tius

netare, duatg o7 alter the pendency of any judic ot seference prowued . Newner the exarcise of seil he'p imnedos Aot the insiivion of sraitlanance ot an ackon ‘or forettosura o1 provaonal ar anciary remed #5 of the opaasitian to any
sy gtovis:onal reinedies shal constiile a saivar of tee vightof Any party, ncluding, dut cot mead "o, the CMAnTin Ay Seth A6 an, 10 rmquite submissen © udicial refarenca he maddts o the Dispule sccasiening wsormt o such remedics.
No ovision in dus Agreement reqare 1g subimission '@ jucdicion andior veaua in any cowt s i~tended as shall 23 conerund 12 02 0 derogatica ol tha previs are n itis dyreement for ainial refaeaca of any Dspute.

fwhich are tcuad ool submect 1o tius Secton, e oarkes shali slay e groteedngs of the Sisgrutes o7 part or parts nereof rot sub ecl 10 e Sectior wet! an cther Dispotes or pards thereof 1e
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Take your repository temporarily offline while running the backup. This will guarantee that no changes
are made during the ba process, but makes the repository unavailable for the duration of the
backup. itisther  re a good idea to take this step if there is a time (for instance, very early
} when few or no users will be attempting to access the . ository. You can use a WM script to
tyour ository to automate this step.

By. iinglackn d thefollowi :

. ve d the documentation above.
. ve d backups with a ProlT Laserfiche engineer.
| understand what data needs to be backed up.
e lun standth npletion and testing of backups are the responsibility of the above ciient,

and not t of ProlT.

weer Uate


















