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Memorandum of Understanding Amendment -
_H_ig~h_e_r _G_ro_u_n_d_N_e~ig~h_bo_r_h_oo_d_D_e_v_e_lo~p~r:JJ_O_a_k_la_nd ______ CA ___ ( contractor, City State) 
_1_4_4/_P_a_rk_e_r _El_e_m_e_nt_a...c.ry_S_c_h_oo_l ________________ (site I department) 

Approval of the Amendment to the Memorandum of Understanding between 
Oakland Unified School District and Higher Ground Neighborhood Development Corporatic. 

Services to be primarily provided to 144/Parker Elementary School 

the period of July 1, 2017 through August 17, 2018 

The After School Education and Safety (ASES ) Program Grant funds the establishment of local after school 
education and enrichment programs. These programs are created through partnerships between schools and 
local community resources to provide literacy, academic enrichment and safe, constructive alternatives for 
students in kindergarten through ninth grade. This amendment will provide additional hours of service for 
program line staff and an opportun ity for them to participate in OUSD learning communities . 

Approval by the Board of Education of Amendment No. 1 to the Memorandum of Understanding between the 
District and Higher Ground Neighborhood Development Corporation , Oakland , CA, for the latter to provide 
additional hours of service for program line staff and an opportunity for them to participate in OUSD learn ing 
communities for the Afte r School Program at Parker Elementary School , for the period of July 1, 2017 through 
August 17, 2018, in the amount of $1 1,853 .00, increasing the agreement from $125,838 .00 to an amount not 
to exceed $1 37,691 .00. All other terms and conditions of the agreement remain in full force and effect. 

Approval of the Amendment to the Memorandum of Understanding between 
Oakland Unified School District and Higher Ground Neighborhood Development Corporatic. 

Services to be primarily provided to 144/Parker Elementary School 

the period of July 1, 2017 through August 17, 201a 

for 

for 

Funding resource name (please spell out) 6010/After School Education and Safety (ASES) Grant not to 
exceed $ 21 ,090.00 ------------

• MOU Amendment 
• Copy of original MOU 

www.ousd .k12.ca .us 
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _1_8-_0_?2_6 ____ _ 

Department: 144/Park Elementary 

Vendor Name: Higher Ground Neighborhood Development Corporation 

Contract Term: Start Date: 0710112017 ----------- End Date: _0_81_1_71_20_1_8 ______ _ 

Annual Cost: $ _1_1,_8_53_.o_o ____ _ 

Approved by: _M_a_rt_h_a_P_en_a ____________________________ _ 

Is Vendor a local Oakland business? Yes l ✓ I No D 
Why was this Vendor selected? 

This organization has demonstrated experience and capacity serving in the after school lead agency role. This organization 
successfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified 
lead agency partner by the OUSD Expanded Learning Office. 

Summarize the services this Vendor will be providing. 

This organization wil l provide comprehensive after school services for Oakland students, following the requirements set forth by 
OUSD and by the California Department of Education's ASES and/or 21st Century Community Learning Center grant programs. Daily 
after school services will include academic support, enrichment, and physical activity for students, as well as family engagement 
activities. This organization will work in close partnership with the host school site to align after school programming with the goals 
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Office to 
ensure the program meets attendance targets, fulfills compliance requirements , and achieves youth development quality standards. 

Was this contract competitively bid? YesONoIZJ 

If No, answer the following: 

1) How did you determine the price is competitive? 

The California Department of Education allocates site-specific grant funding to OUSD schools. The lead agency partner works in 
co llaboration with the school site administrator to complete an after school budget plan specifying the requested after school services 
and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and by the 
OUSD Expanded Learning Office, once budget plans are approved for compliance and program plans meet COE requirements. The 
lead agency leverages additional funding and in-kind resources to augment the contracted amount from OUSD to support high quality 
program implementation. 

Legal 1/ 12/ 16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 ( increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply ( e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

• contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process a Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [ contracts are often 
used for the purchase of information technology and so~ware] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Legal 1/ 12/16 2 



Board Office Use: Legislative File Info. 
File ID Number 

Introduction Date 

Enactment Number 

Enactment Date 

18-0726 

AMENDMENTNO. 1 TO 
MEMORANDUM OF UNDERSTANDING 

OAKLAND UNIFIED 
SCHOOL DISTRICT 
Community Schools, Thriving Students 

The Oakland Unified School District (OUSD) and Higher Ground Neighborhood DevelopmD(Agency) entered into a Memorandum 

of Understanding (MOU) on July 1, 2017 . The parties agree to amend that Agreement as follows : 

1. Services: D The Funding Source has changed. Iii The scope of work has changed. Iii Additional Scope of Work Attached 

If scope of work changed: Provide the revised scope of work including description of expected final results, such as services, 
materials, additional sites to receive services, additional duties, and/or reports; attach additional pages as necessary. 

Agency agrees to provide the following amended services: 

Higher Ground wi ll provide additional hours of service for program line staff and an opportunity for them to participate in OUSD learning 
communities for the After School Program at Parker Elementary School. 

2. Terms (duration): Iii The term of the MOU is unchanged. D The term of the MOU has changed. 

If term is changed: The term of the MOU is extended by an additional _______ (days/weeks/months), and the 
amended expiration date is ________ _ 

3. Compensation: D The compensation is unchanged. Iii The compensation has changed. 

If the compensation is changed: The MOU price is amended by: 

[j] Increase of$ 11 ,853.00 to original MOU amount_ Funding Source: After School Education and Safety (ASES) Grant 

D Decrease of $ ______ to original MOU amount- Funding Source: _________________ _ 

The New Cumulative Amount of ISA(s)is not to exceed : One Hundred Thirty Seven Thousand, Six Hundred Ninety One 
dollars ($137,691 .00 ). 

4. Remaining Provisions: All other provisions of the MOU , and prior Amendment(s) if any, shall remain unchanged 
and in full force and effect as originally stated. 

s. Amendment History: Iii There are no prior amendments to this MOU. D This MOU has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

$ 

$ 

$ 

6. Approval: This MOU is not effective and no payment shall be made to Agency until it is approved . Approval requires 
signature by the Board of Education , and/or the Superintendent as their designee. 

OAKLAND UNIFIED SCHOOL DISTRICT 

D President, Board of Education 

D Superintendent 

Secretary, Board of Education 

Rev. 5/2017 

Date 

Print Name, Title 

Date 

6/27/18
18-1162
6/27/18 er

6/28/18

6/28/18

x

edgar.rakestraw
Aimee Eng

edgar.rakestraw
Kyla Johnson Trammell
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AMENDMENT ROUTING FORM 
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Basic Directions 
Services beyond the original MOU cannot be provided until the amendment has been fully approved and the Purchase Order 
amount, if applicable, has been increased by Procurement. 

1. Agency and OUSD contract originator reach agreement on modification to original MOU. 
2. Agency and OUSD contract originator complete an MOU amendment together. 
3. If the MOU total amount has increased, OUSD contract originator creates new requisition . 
4. OUSD contract originator submits amendment packet for approval within two weeks of creating the requisition . 

When the MOU amendment is approved, Procurement will add additional funds to the original Purchase Order. 

The Legal Department must review and approve all amendments that do not use the OUSD template MOU Amendment form. 

City Oakland State CA Telephone 510-655-6454 

Zip Code 94608 OUSD Vendor Number 1001673 Email higherground_ndc@yahoo.com 

Ii] MOU amendment- (Includes Routing Form and Board Memo) 
Attachments Ii] Amended Scope of work (Not Required if Amendment is only for a change in the funding source) 

D If additional consultants will be working o n site , attach agency letter verifying additional consultants 
have met the Fingerprinting/Background Investigation and have a negative tuberculosis status . 

Compensation - Must be within OUSD Billing Guidelines 

Original MOU Amount $125,838.00 Original PO Number P1803654 

Amended MOU Amount $1 1,853.00 New Requisition Number R01 83578 

New Total MOU Amount $137,691 .00 

Budget Information 

Resource# Resource Name Org Key # Object Code Amount 

6010 ASES Grant 1441553401 5825 $ 11 ,853.00 

5825 

5825 

5825 

OUSD Contract Originator Information 

Name of OUSD Contact Koy Hill Email Koy.Hill@ousd.org 

Telephone 510-879-1440 Fax 510-879-1449 

Site/Dept. Name 144/Parker Elementary School 

Approval and Routing (in order of approval steps) 

Additional services above original MOU amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. Signing this document affirms that to your knowledge additional services were not provided before the amendment was 

approved. 

[!] OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List https://www.sam.gov 

Please sign under the appropriate column. Denied - Reason 

1. Si te Administrator 

2. Resource Manager, if applicable 

3. Network or Regional Executive Officer 

4. Cabinet (Chief / Deputy Chief) 

5. Superintendent or Board of Education 

Legal - Required if not standard MOU Amendment 

Procurement Date Received 

Rev. 5/2017 THIS FORM IS NOT A CONTRACT 



Board Office Use: Legislative File Info. 
File ID Number 17-1886 OAKLAND UNIFIED 

SCHOOL DISTRICT Introduction Date 9/27 /1 7 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant's services are 
needed. 

Discussion 
One paragraph summary 
of the scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

Board of Education 

Kyla Johnson-Trammell, Superintendent 
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Memorandum of Understanding - Higher Ground Neighborhood Development 
Corporation (contractor) - 1 /Parker Elementary School - Primary Campus (site) 

Approval of a Memorandum of Understanding (MOU) between District and 
Higher Ground Neighborhood Development Corporation, for services to be 
provided primarily to Parker Elementary School. 

The After School Education and Safety (ASES) Program is the result of the 2002 
voter approved initiative, Proposition 49. This proposition amended California 
Education Code 8482 to expand and rename the former Before and After School 
Learning and Safe Neighborhood Partnerships Program. The ASES Program 
funds the establishment of local after school education and enrichment 
programs. These programs are created through partnerships between schools 
and local community resources to provide literacy, academic enrichment and 
safe, constructive alternatives for students in kindergarten through ninth 
grade. The ASES program is defined within the language of SB 638 and 
Education Code (EC) sections 8482 through 8484.6 

Approval by the Board of Education of a Memorandum of Understanding 2017-
2018 between the District and Higher Ground Neighborhood Development 
Corporation, Oakland, CA, for the latter to serve as lead agency for program 
coordination, math intervention, homework support, student supervision and a 
variety of enrichment services, as described in the MOU, for Parker Elementary 
School's comprehensive After School Program for the period of July 1, 2017 
through August 17, 2018, in an amount not to exceed $125,838.00. 

Approval by the Board of Education of a Memorandum of Understanding (MOU) 
between the District and Higher Ground Neighborhood Development 
Corporation for the latter to provide Arts, Recreation, Leadership and Family 
Literary activities in its capacity as a Comprehensive After School Program Lead 
Agency at Parker Elementary School for the period July 1, 2017 through August 
17, 2018. 

Funding Resource: 6010/After School Educat ion and Safety (ASES} Grant in an 
amount not to exceed $125,838.00. 

• Memorandum of Understanding 
• Certificate of Insurance 
• Program Plan and Budget 
• Statement of Qualifications 
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contra ct. 

Legislative File ID No. _1_1-_10_0_s ___ _ 

Department: After School Program.Parker Elementary School 

Vendor Name: Higher Ground Neighborhood Development Corporation, Oakland, CA 

Contract Term: Start Date: 11112011 End Date: 811712018 ---------- -----------
Annual Cost: $_1_2s_,s_3_s._oo ___ _ 

Approved by: _J_ul_ie_M_c_c_a_lm_o_n_t ___________________________ _ 

Is Vendor a local Oakland business? Yes I ✓ I No D 
Why was this Vendor selected? 

This organization has demonstrated experience and capacity serving in the after school lead agency role. This organization 
successfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified 
lead agency partner by the OUSD Expanded Learning Office. 

Summarize the services this Vendor will be providing. 
This organization will provide comprehensive after school services for Oakland students, following the requirements set forth by 
OUSD and by the California Department of Education's ASES and/or 21st Century Community Leaming Center grant programs. Daily 
after school services will include academic support, enrichment, and physical activity for students, as well as family engagement 
activities. This organization will work in close partnership with the host school site to align after school programming with the goals 
and priorities of the school's SPSA. This organization will also work in close partnership with the DUSO Expanded Leaming Office to 
ensure the program meets attendance targets, fulfills compliance requirements, and achieves youth development quality standards. 

Was this contract competitively bid? Yes D No I ✓ I 
If No, answer the following : 

1) How did you determine the price is competitive? 

The California Department of Education allocates site-specific grant funding to OUSD schools. The lead agency partner works in 
collaboration with the school site administrator to complete an after school budget plan specifying the requested after school services 
and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and by the 
OUSD Expanded Leaming Office, once budget plans are approved for compliance and program plans meet CDE requirements. The 
lead agency leverages additional funding and in-kind resources to augment the contracted amount from OUSD to support high quality 
program implementation. 

Legal 1/12/16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

• contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process a Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Legal 1/12/16 2 



After School Template for Elementary and Middle Schools 
Memorandum of Understanding 2017-2018 

Between Oakland Unified School District and 
Higher Ground Neighborhood Development Corp. 

1. Intent. This Memorandum of Understanding ("MOU") establishes the Oakland Unified School District's 
("OUSD") intent, contingent upon OUSD's receipt of California Department of Education and/or U.S. 
Department of Education after school grant funds, to contract with Higher Ground Neighborhood 
Development Corp. ("AGENCY") to serve as the lead agency to provide after-school and/or summer 
educational programs and to serve a sufficient number of students and run services for a sufficient number 
of days to earn the core grant allocation of funding at 144/Parker School under the following grants: 

• After School Education and Safety Program ("ASESP") 
• California Department of Education ("CDE") 21 st Century Community Learning Center (21 st CCLC) 
• Oakland Fund for Children and Youth - This MOU will also outl ine services provided on OUSD 

school grounds through the Oakland Fund for Children and Youth ("OFcY•) After-School Initiative 
funds that shall be utilized as matching funds to COE ASESP and 21 st CCLC funds. 

• Private grants 

2. Tenn of MOU. The term of this MOU shall be July 1, 2017 through June 30, 2018 if AGENCY services do 
not include summer educational programs, and July 1, 2017 through August 17, 2018 if AGENCY services 
include providing summer educational programs. The term may be extended by written agreement of both 
parties. 

3. Tennination by OUSD. OUSD may at any time terminate this MOU for any or no reason upon not less 
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily 
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should 
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure 
the required services from another contractor. If OUSD's cost of procuring services from another 
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the 
additional cost. 

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide 
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the 
MOU or cease providing required services prior to completing the full term unless OUSD approves any 
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event 
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause, 
OUSD may secure the required services from another contractor. If OUSD's cost of procuring services 
from another contractor exceeds the cost of providing the services pursuant to this MOU, or OUSD is 
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If 
OUSD suffers any loss of funding or other program consequences attributable to AGENCY's premature 
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this 
MOU. 

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to 
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot 
continue providing after school lead agency services for the succeeding school year. This date allows the 
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to 
preserve after school grant funding (including OFCY city funding) for the school. 

4. Compensation. The ASESP and 21st CCLC grant award amount for Higher Ground Neighborhood 
Development Corp. is $125,838.00. AGENCY shall be entitled to compensation from these funds in 
accordance with the following terms and conditions: 

After School MOU for Elementary and Middle Schools, 2017-2018, page 1 of 37 



4.1 . Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the 
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU 
requirements, AGENCY shall receive the amount of the grant award less OUSD's administrative 
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be 
assessed or payments withheld for non-compliance, including but not limited to MOU 
requirements, attendance reporting, fiscal invoicing, full participation at OUSD required 
meetings and trainings and in continuous quality improvement efforts. 

4.2. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC grants 
shall be based on actual student attendance rates ($7 .50 a day per student), not estimates, as those 
programs are "positive attendance based." OUSD reserves the right to modify the annual core 
allocation based on reported attendance. In the event that payments made to AGENCY exceed the 
reported attendance for the Core grant, the AGENCY will return payments to OUSD at the rate of 
$7 .50 a day per student. Documentation of attendance must be submitted through the OUSD/OFCY 
attendance systems in order for invoices for payment of services for the AS ESP and 21st CCLC grants 
to be processed. Exhibit A (Attendance Reporting Schedule 2017-2018"} 

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust 
the payment of the "positive attendance based" grants based on quarterly review of monthly 
invoices and attendance for services rendered related to the ASESP, 21 ST CCLC (Core Grant) 
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's 
months. The attendance reconciliation process will assess the program's performance with 
respect to the required compliance with the grant mandated attendance rates. Based on the 
review, financial adjustments of additional payment or additional withholding will be made. Any 
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess 
of the withholding will necessitate additional adjustments to future invoices and payments. 

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance 
based grants must factor in the subtraction of administrative and other OUSD central charges, as 
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect, 
custodial, evaluation, and After School Programs Office administrative and training/technical 
assistance fees). 

4.3. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP 
and 21 st Century grant awards for central indirect, administrative, custodial, evaluation, and direct 
service training and technical assistance. 

4.4. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more 
than 4% of the total contract amount as administrative fees and that its administrative fees must be 
set at an appropriate dollar amount to keep the ASESP and 21 st Century grants within the grant
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees 
charged to the ASESP and 21 st CCLC grants must be used for direct administrative costs and cannot 
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative 
activities that provide a direct benefit to the ASESP and 21 st CCLC programs. Indirect costs consist 
of expenditures for administrative activities that are necessary for the general operation of the agency, 
but that cannot be tied to the ASESP and 21 st CCLC programs. 

4.5. Program Budget. The grant will remain as part of the site budget. Funds will be encumbered from 
the site budget on behalf of AGENCY for the school year 2017-2018 and will not exceed $125,838.00 
in accordance with Exhibit B. Exhibit B ("ASESP/21 st CCLC Planning Tool/Comprehensive After 
School Program Budget for AGENCY 2017-2018"). 

4.6. Modifications to Budget. Any modifications to the approved grant budget must be approved by 
OUSD, AGENCY, and COE before expenditures of funds for modified line items are authorized. 
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses 
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by 
OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct 
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unsatisfactory work, although the unsatisfactory character of that work may not have been apparent 
or detected at the time a payment was made. Work, which does not conform to the requirements of 
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without 
delay. 

4.7. Program Fees. The intent of the ASESP and 21 st CCLC programs is to establish local programs 
that offer academic assistance and enrichment for students in need of such services regardless of 
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the 
CA Department of Education discourages it because it could exclude students in need from attending 
and taking advantage of the after school program. Fees should not create a barrier to participation in 
the after school program. After school services must be equally accessible to all students targeted for 
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any 
family from participating based on their inability to pay and must offer a sliding scale of fees and 
scholarships for those who could not otherwise afford to participate. Any income collected from fees 
must be used to fund program activities specified in the grant application. AGENCY shall do full 
accounting of fees collected, and documentation shall be kept for 5 years for auditing purposes. If 
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site 
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent leaders 
to develop an appropriate program fee structure for the school community. AGENCY shall provide 
the OUSD After School Programs Office with written documentation of the program fee structure prior 
to charging any program fees, and shall provide OUSD with additional documentation upon request, 
to ensure grant compliance. 

5. Scope of Work. AGENCY will serve ·as lead agency at 144/Parker School, will be responsible for 
operations and managementoftheASESP, 21st CCLC, OFCY, and private grants contracted to AGENCY 
by OUSD for fiscal year 2017-2018. This shall include the following required activities: 

5.1. Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant 
application narrative and articulated in documents from the program evaluation team. AGENCY 
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY 
recognizes that the principal is the chief decision maker for after school and summer programs, and 
ensures that school site objectives are met. 

5.1.1. Alignment with Single Plan for Student Achievement ("Site Plan"). AGENCY will ensure 
the after school program aligns with OUSD and 144/Parker School and objectives to ensure the 
success of students as articulated in the Site Plan. AGENCY will work in partnership with the 
school principal to ensure that the program components are aligned with and complement OUSD 
standards and school site curriculum. 

5.1 .2. Continuous Quality Improvement (CQI). AGENCY must fully engage in continuous quality 
improvement (CQI) processes and complete the following steps of the CQI cycle each year, and 
submit corresponding CQI deliverables to the After School Programs Office on a timely basis: 

• beginning of year self-assessment using YPQA/SAPQA tool 
• planning with data (using self assessment and external assessment PQA data, and other 

program data as available) 
• development of quality action plan (QAP) with SMART goals for program improvement 
• year-end self-assessment and QAP progress check 

The COi cycle is intended to be a collaborative process involving program staff, and can include 
other stakeholders (ie. youth leaders, school partners, parents, other community partners). 

Agency staff are also required to participate in corresponding CQI trainings provided by the 
OUSD After School Programs Office. 
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5.2. Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical 
assistance, and facilitation of collaboration with other service providers. Agency must ensure 
compliance with ASESP and 21 st CCLC funding guideline requirements and follow OUSD after school 
policies and procedures. This includes compliance with OUSD staffing requirements and policies 
including No Child Left Behind and other legislative mandates. 

5.3. Enrollment. AGENCY will enroll K...__ through~ grade students at 144/Parker School, to 
serve sufficient number of students and run services for a sufficient number of days to earn the full 
core grant allocation of funding. 

5.4. Program Requirements 

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school 
day annually, commencing immediately upon the conclusion of the regular school day, operating 
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a 
balance of both academic and enrichment/recreation components. 

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2017 -
2018 school year. AGENCY will close the ASESP and 21 st CCLC program no mo~e than a 
maximum of 3 days in the 2017-2018 school year for staff professional development, as permitted 
by Education Code. Programs that receive 21 st CCLC Supplemental grant funds or private funding 
for summer shall additionally operate a sufficient number of days and hours in the summer, on 
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder, 
in order to meet attendance goals required by the CA Department of Education and/or the funder. 

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines 
as outlined in the ASESP and 21st CCLC grants for students at 144/Parker School. AGENCY 
acknowledges and agrees to provide programming consistent with grant guidelines including, but 
not limited to: 

• Educational and Literacy. An educational and literacy element that must provide tutoring 
and/or homework assistance designed to help students meet state standards in one or more 
of the following core academic subjects: reading/language arts, mathematics, history and 
social studies, or science. A broad range of activities may be implemented based on local 
student needs and interests. 

• Enrichment. The enrichment element must offer an array of additional services, programs and 
activities that reinforce and complement the school's academic program. Enrichment may 
include but is not limited to arts, youth development, leadership, recreation, sports, music, 
career awareness, college interest, service learning and other youth development activities 
based upon student needs and interests. All programs must offer both enrichment and 
recreation/physical frtness activities as core components of the after school program and 
summer program. 

• Family Literacy Services. In all programs receiving 21 st CCLC grant funds, AGENCY shall 
assess the need for family literacy services among adult family members of the students to be 
served by the program. All programs will, at a minimum, either refer families to existing services 
or coordinate with local service providers to deliver literacy and educational development 
services. 

• Equitable Access Programming. AGENCY shall include a component for students at 
144/Parker School to support full access to program components. 

• Supplemental and Summer Services. In all programs receiving 21 st CCLC Supplemental 
grant funds or private funding for summer, AGENCY will provide educational and enrichment 
programming in the summer, on weekends, and/or during intercessions. A broad range of 
activities may be implemented based on local student needs and interests, and district 
guidelines for summer programming. 

• Middle School Sports League Activities. 
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All programs participating in the Middle School Sports League must include those activities in 
their Program Planning tool and Program Schedule. Middle School Sports League activities, 
including but not limited to on and off site practices and games, are subject to the field trip 
policy high risk field trip activities requirements provided in this agreement. All sports 
participants and volunteers must have on file a completed Middle School Sports Release of 
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)). 

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack 
requirements and all meals and snacks must be provided by OUSD Nutrition Services 
department. Nutrition Services shall: 

5.4.3.1 .1. Provide meals and beverages that meet State and Federal standards; 

5.4.3.1.2. Provide the number of meals and beverages requested by AGENCY 
unless/until Nutrition Services determines that AGENCY's participation is lower than the 
snack/meal/beverage count provided by the AGENCY, in which case, the number will be 
adjusted; 

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required; 

5.4.3.1.4. Support compliance by AGENCY with required State and Federal administrative 
requirements; 

5.4.3.1.5. Provide annual training to AGENCY. 

5.4.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program 
shall: 

5.4.3.2.1 . Attend annual training. In the event that the person responsible for snack 
distribution changes, AGENCY will make arrangements with Nutrition Services for training 
of new employees or representative of the AGENCY; 

5.4.3.2.2. Complete After School Snack and Supper Menu Production Worksheets (MPW) 
on a daily basis; 

5.4.3.2.3. 

5.4.3.2.4. 

5.4.3.2.5. 

5.4.3.2.6. 

5.4.3.2.7. 

Ensure meal count is accurate; 

Submit completed MPW to cafeteria staff by the next business day; 

Return leftovers to cafeteria; 

Ensure that only students are served and receive food from the program; 

Ensure that meals are not removed from campus 

5.4.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any 
concerns related to food safety or food contamination 

5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services 
under the following conditions. 

5.4.3.3.1. 

5.4.3.3.2. 

MPW not completed and submitted by the next business day; 

Snacks are ordered and not picked up 

5.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be 
charged the following for each meal that OUSD is unable to claim due to AGENCY's failure to 
comply with program requirements: 

5.4.3.4.1. Snack: $1.00 
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5.4.3.4.2. Supper: $3.50 

5.4.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below) 
that are attributable to AGENCY's failure to comply with the rules and regulations of the 
Nutrition Services program, including liability if reimbursement is denied Nutrition Services 
because of AGENCY's failure to comply with program requirements. 

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each 
qualified, adult staff supervisor. 

5.5. Data Collection. AGENCY will work with OUSD to collect and analyze data on student enrollment, 
student attendance, student academic performance, student satisfaction, and parent satisfaction. This 
includes, but is not limited to: 

5.5.1. Accountability Reports. AGENCY will provide OUSD with the following set of program 
accountability reports: 

• Financial reports 
• Activity reports 
• Outcomes reports: behavioral and academic 

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the 
OUSD/OFCY attendance systems and maintaining required attendance records utilizing the 
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original 
written documentation of all daily attendance records, including all daily sign in/out sheets, will be 
maintained by Agency for 5 years for auditing purposes. 

5.5.3. Use of Enrollment Packet. AGENCY will use OUSD After School Program Parent Permission 
and Student Information enrollment packet, including early release waiver, for all after school 
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs 
Office for any modifications to the OUSD enrollment packet, in advance of distribution. 

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and 
secure program environments for staff and students in conjunction with OUSD guidelines. 
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety, 
supervision, training and security policies and protocols sufficient to ensure staff, student and 
family member safety. 

5.6. Alignment of After School Safety Plan with School Site Comprehensive Safety Plan. 
AGENCY will use the OUSD After School Program Emergency Plan template and work collaboratively 
with school site administrator to complete and/or update and submit an annual after school safety plan 
by mid October which aligns with and is part of the school site's comprehensive safety plan. AGENCY 
will seek approval from the OUSD After School Programs Office for any modifications to the OUSD 
template, in advance of distribution. 

5.7. Incident and Injury Reporting, Crisis Response and Training; Accident Insurance 

5. 7 .1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis 
Response Protocols. All accidents or injuries to after school program participants, visitors or staff 
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business 
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance 
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians 
due to OUSD student accidents during the after school program. This coverage will be secondary 
to any primary medical insurance for which student participants are eligible. After School Program 
staff will immediately refer parent/guardians seeking payment of medical expenses under student 
accident coverage to OUSD's designated accident insurance representative. 
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5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation, 
monthly meetings and other support and resource development activities provided by OUSD and 
collaborative partners in conducting program planning, implementation, and evaluation. These include 
required regular meetings with the school principal or other identified designee to ensure collaboration 
with the school vision. AGENCY staff will participate in meetings facilitated by the OUSD After School 
Programs Office to address program quality, program improvement and general troubleshooting. 

5.9. Relationships. AGENCY will maintain six essential collaborative relationships to ensure 
partnerships towards effective program implementation: 

• Administration, faculty, and staff of 144/Parker School 
• OUSD After School Programs Office 
• OUSD central administration departments 
• Parents/Guardians 
• Youth 
• Community organizations and public agencies 

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary 
for the performance of this Agreement. 

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met. 
Failure to do so may result in loss of standing as a qualified organization and/or termination of 
partnership. 

6. Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES: 

• AGENCY shall provide each Site Administrator and the OUSD After School Programs Office 
with a schedule of all after school program field trips and/or off site events and/or off site 
activities by the first day of each semester, and a schedule of all summer field trips and/or off 
site events and activities by the first day of the summer program, if AGENCY is providing 
summer services (Exhibit D) 

• AGENCY hereby certifies that after school and summer program staff and/or subcontractors will 
comply with the following procedures for all field trips, off site events and off site activities: 

6.1 . Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be 
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed 
by all adult chaperones both of which shall include the following information: 

6.1.1 . a full description of the trip and scheduled activities 

6.1.2. student/adult participant health information 

6.1.3. "Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a 
field trip or excursion shall be deemed to have waived all claims against any school district, charter 
school, or the State of California for injury, accident, illness or death occurring during or by reason 
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to 
which this permission slip applies is out-of-state, I hereby knowingly waive all of my and my 
daughter's/son's/ward's claims against any school district, charter school, and/or the State of 
California for injury, accident, illness or death occurring during or by reason of the out-of state field 
trip or excursion." 

6.2. After school and summer program staff or subcontractors leading trip must have a written list of 
students attending trip. 

6.3. No student shall be prevented from making a trip due to lack of sufficient funds. 

6.4. After school and summer program staff or subcontractors leading trip shall have a sufficient first 
aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be 
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies. 
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6.5. Health Conditions/Medication: Trip participant health information will be gathered and reviewed 
in advance of trip and any needed revisions to supervision plan made, including making sure that 
chaperones understand relevant information (eg food allergies). A plan will be developed to collect, 
secure, and dispense prescription medications from their original containers only and consistent with 
physician's instructions. 

6.6. Supervision 

6.6.1. AGENCY Executive Director must review and approve supervision plan. 

6.6.2. Trip as structured is appropriate to age, grade level and course of study. 

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other 
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and 
lead trip staff are satisfied that all chaperones are willing and able to perform required duites, 
including understanding and implementing instructions, understanding health information for 
students in their group, and responding effectively in the event of an emergency. Trip attendees 
shall be limited to assigned school or after school program staff, students and authorized 
chaperones. Guests, including but not limited to friends and other family members, are strictly 
prohibited absent prior written approval of the after school program coordinator or AGENCY 
executive director. Before the trip, after school and summer program staff leading trip shall provide 
any adult chaperones who may accompany the students with clear information regarding their 
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be 
responsible for the continuous monitoring of these students' activities. Chaperones shall not 
consume alcoholic beverages or be under the influence of controlled substances while 
accompanying and supervising students on a trip. 

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of 
the host company to serve as conductor. 

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip 
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade 
or younger students, appropriate to their ages. The ratio of adults to students on field trips and 
excursions shall be reasonable under the circumstances. 

6.6.6. Safety requirements have been met (eg: current First aid/CPR training of at least one 
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and 
chaperones have cell phones which are charged and available for communication). 

6.7. Transportation Requirements: The after school and summer program or subcontractors shall 
ensure compliance with an state laws and may transport by the use of its own equipment, contract to 
provide transportation or arrange transportation by the use of other equipment to enrolled after school 
and summer participants provided that: (A) parent/guardians' written permission has been obtained 
in advance; (B) After School Program Coordinator and/or Summer Program Coordinator has 
confirmed that: transportation arrangements are safe and appropriate; (C) all drivers have valid 
California driver's license; (D) all drivers have received fingerprint clearance; (E) provided that such 
transport is covered under driver or registered owner's personal automobile insurance or AGENCY 
automobile liability insurance policy for at least $100,000 per individual and $300,000 per occurrence 
for liability for bodily injury; and $50,000 per occurrence for liability for property damage; (F) all drivers 
and registered owners of private or rented vehicles used shalt complete and sign declaration of driver 
forms assuring that: (i) the driver is at least 21 years of age and holds a current valid California driver's 
license;(ii) the driver has not been convicted of reckless driving or driving under the influence of drugs 
or alcohol within the past five years; and (iii) the driver provides proof of sufficient insurance; (G) if 
AGENCY transports by use of an Agency owned vehicle or arranges and/or contracts with a third party 
to provide this transportation, the AGENCY or organization or company with whom they contract must 
meet or exceed the standards required of OUSD's District approved bus vendors, including but not 
limited to: be licensed as a transportation provider, be certified to transport students (e.g., School Pupil 
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Activity Bus certification) and have at least $5,000,000 Automobile liability and $1,000,000 General 
liability insurance; which has an endorsement naming OUSD and AGENCY as additional insured; (H) 
arrangements have been made for additional vehicle for use in event of illness or emergency; and (I) 
students receive instruction in safe conduct on bus or other transport; and (J) drivers shall receive 
safety and emergency instructions and information which shall be kept in their vehicle, including health 
and emergency information for each student riding in his/her vehicle. 

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have 
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business 
practices appropriate to student trips. 

6.9. Vendor is licensed to provide all proposed activities. 

6.10. All after school program student participants on field trips, off site events or activities must be 
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance 
above.) 

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS: 

6.11.1 . Definition of High Risk Activities 

6.1 1.1.1. Because of concerns about the risk to student safety, the after school program 
coordinator shall not permit the following activities on campus or during AGENCY sponsored 
after school or summer program trips, events and activities unless the activity is properly 
supervised, students wear protective gear as appropriate, and each participant has medical or 
accident insurance coverage: 

• Amusement Parks 
• Interscholastic Athletic Activities 
• Bicycle riding 
• Circus Arts 
• Hiking (Moderate to rigorous terrain or length) vs short nature "walks" 
• Hang gliding 
• Horseback riding 
• Ice Skating 
• In-line or Roller Skating 
• Rock climbing, climbing walls 
• Skateboarding or use of non-motorized scooters 
• Snow sports of any kind 
• Trampoline; Jumpers 
• Motorcycling 
• Rodeo 
• Target Shooting 
• Water Activities including but not limited to: swimming, snorkeling, scuba diving, 

sailing, boating, kayaking, river rafting, water slides, water skiing etc. 
• Outdoor active, experiential programs (Ropes course, pulley, etc.) 
• Other activities determined by the school principal to have a high risk to student 

safety 

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents 
during such activities shall be borne by OUSD. 

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or 
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly 
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be 
required to wear such helmets while wearing in-line or roller skates. 
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6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all 
non-District employee chaperones. Chaperones who continue beyond one school year will need 
to get fingerprint clearance once every three years from the time they begin chaperoning on after 
school program trips. Chaperones shall act in accordance with district policies, regulations and 
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290 
shall not serve as a chaperone on any field trip. 

6.11 .3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she 
has submitted evidence of an examination within the past 60 days to determine that he/she is free 
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take 
tuberculosis test every four years or sooner if deemed necessary by AGENCY. 

6.11.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be 
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and 
safety related procedures, itinerary and questions. 

6.11.5. Sleeping arrangements and night supervision are safe and appropriate. 

6.11 .6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program 
Coordinator has obtained proof of insurance from all private vendors including: 

• Facility 
• Program 

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading 

6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance. 

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised 
outdoor education activity, after school program staff shall provide for a number of chaperones to 
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and 
potential risks inherent in such activities and the precautions necessary for their safety. 

6.12.3. Swimming Activities 

6.12. 3.1. Parents/guardians must provide written permission for the student to swim and must 
indicate the student's swimming ability. Students whose parents do not give permission for 
their child to swim shall be identified in advance of trip and a tracking system designed to 
ensure they do not enter pool or swim area. 

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY 
Executive Director and after school program staff before the trip is scheduled. 

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD and 
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage. 

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided 
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence. 
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or 
equivalent and must be at least 21 years old. A swim test must be administered before any 
student is permitted in the deep end of the pool or swim area. A tracking system shall be 
designed in advance of trip to identify those students who have and have not passed the swim 
test. 

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6, 
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four. 
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6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate 
the varying swimming abilities of students. These responsibilities shall be clarified in writing 
and reviewed verbally before the trip. 

6. 12.3. 7. Emergency procedures shall be included with written instructions to adult chaperones 
and staff. 

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know 
how to swim and be at each side of the pool or swim area actively monitoring students at all 
times. 

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may 
require students to wear flotation devices, depending upon their age and swimming ability. 

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and 
strictly enforced during swimming activities. 

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water 
{swimming pools, lagoons, shoreline parks and lakes) and Related Facilities 

6.13.1 . At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each 
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or 
aide (hereinafter "participant") will provide to the School District Office of the General Counsel an 
original , properly completed, signed and dated East Bay Regional Park District Waiver (attached 
as Exhibit E), executed by either the participant if he or she is 18 years of age or older, or the 
participant's parent or legal guardian if the participant is under 18 years of age 

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay 
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY 
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and 
agents from all claims and actions resulting therefrom. 

7. Financial Records. AGENCY agrees and understands that OUSD is responsible for fiduciary and 
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to 
AGENCY by OUSD for fiscal year 2017-2018. AGENCY will function as a sub recipient offunding and as 
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable 
Federal and State sub recipient guidelines for the federal 21 st Century Community Learning Centers grant 
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education 
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000 
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as 
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant 
guidelines. 

7.1. Accounting Records. AGENCY will maintain its accounting records based upon the principles of 
fund accounting. 

7.2. Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to OUSD for 
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual 
expenses before taking any action to collect funds. 

8. Invoicing 

8.1 . Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting 
documentation must be presented along with monthly invoices upon request. Billing details must be 
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidelines. 

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using 
ASES, 21 st Century Core Grant, 21 st Century Direct Access, or 21 st Century Family Literacy funds. 
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8.3. Invoice Requirements. AGENCY will submit invoices with evidence of the following staff 
qualifications for each AGENCY employee and AGENCY agent, including employees of 
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI 
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required OUSD 
invoicing and staff qualifications form (Exhibit F) for regular invoice submission. 

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis 
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the end 
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the 
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines 
as outlined by OUSD to ensure timely processing. (Exhibit G) 

8.5. Submission of Invoices for ASESP and 21 st Century Grants. For services rendered related to 
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately 
documented expenses related to the ASESP and 21 ST CCLC grants, with a cumulative total for 2017-
2018 not to exceed $125,838.00 in accordance with the attached Exhibits to this Memorandum. 
Invoices for payment of services shall be submitted by the 10th of each month to the OUSD After 
School Programs Office, utilizing the required OUSD invoicing and staff qualifications form (Exhibit 
F). OUSD will strive to adhere to second Accounts Payable check run per the published schedule of 
monthly payments if invoices are submitted in accordance with the deadlines and requirements set 
forth in this section and the accompanying Exhibits. 

9. Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program 
and fiscal documentation for the ASESP and 21 st CCLC programs for a minimum of five years. All 
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs, 
schedules, registration packets, early release waivers, and other materials prepared, or in the process of 
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and 
thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the time of 
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the 
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion 
or termination of the work shall be immediately delivered to OUSD. If any materials are lost, damaged or 
destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense and AGENCY 
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a 
copy of all materials produced under this MOU for its use in its general business activities. 

10. Changes 

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with 
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted 
cost of or the time required for performance of the agreed upon work, an equitable adjustment as 
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of 
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any 
unanticipated conditions or contingencies that may affect the scope of work or services and result in 
an adjustment in the amount of compensation specified herein, AGENCY shall so advise OUSD 
immediately upon notice of such condition or contingency. The written notice shall explain the 
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed 
adjustment in compensation. Such notice shall be given to OUSD prior to the time that AGENCY 
performs work or services related to the proposed adjustment in compensation. Any and all pertinent 
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to 
AGENCY's implementation of such changes. 

10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or 
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during 
an academic school year. This MOU may be amended during the 2017-2018 fiscal year to reflect 
additional changes resulting from such legislation. 

11. Conduct of Consultant 
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11.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient 
Mandated Reporter training to all AGENCY staff, agents and volunteers at least annually within their 
first month working with OUSD students and comply with the Child Abuse and Neglect Reporting Act 
(CANRA) guidelines as Mandated Reporters to report suspicions of possible child abuse to the 
appropriate reporting agency as stated in California Penal Code § 11164 - 1117 4. 

11.2. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY 
"agent", including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide 
OUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in Section 
8.3 which include: 

11.2.1 . Tuberculosls Screening. Current documentation of negative TB Test (PPD) on file for each 
AGENCY agent working with students. 

11.2.2. Fingerprinting of Agents. Current California Department of Justice (CDOJ) fingerprint 
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY 
shall not permit its agents to come into contact with students until CDOJ and FBI clearance is 
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come 
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further 
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each 
of its agents, and Agency or its subcontracting agencies shall request and review subsequent 
arrest records for all agents who may come into contact with OUSO pupils in providing services to 
the District under this Agreement. 

11.2.3. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are 
included in the 1 :20 staff to student ratio must meet the following minimum qualifications for an 
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA 
degree; or completion of 48 semester units in college; or (b) successful completion of the 
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition, 
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff 
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are 
present on site during the program each day. AGENCY must provide staff and agents adequate 
professional development, training, coaching and preparation time to enable staff and agent 
performance to meet the goals of the ASES/21 st Century after school grant program and provide 
a safe and secure program. 

11.3. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of 
this MOU, desires the removal of any AGENCY related persons, employee, representative or agent 
from OUSD school site and/or property, AGENCY shall immediately upon receiving notice from OUSD 
of such desire, cause the removal of such person or persons. In the event OUSD requests the removal 
of any AGENCY related persons, employee, representative or agent from OUSD school site and/or 
property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for 
the decision. OUSD After School Program Office, after conferring with Legal and the Executive Officer 
supporting the site, shall decide, taking all the facts and circumstances into account, if AGENCY may 
reassign an employee or agent to another OUSD site. Prior to the removal or change of any AGENCY 
staff member who is a regular part of the after school program, AGENCY shall inform the Site 
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a 
smooth transition in staffing. 

11.4. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of interest. OUSO shall be permitted to hire an 
officer or employee of AGENCY for OUSD services in connection with or unrelated to this Agreement 
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by 
this Agreement, provided that the agreement attached hereto as Exhibit J is fully executed prior to the 
performance of any services by the officer or employee. AGENCY affirms to the best of his/her/its 
knowledge, there exists no actual or potential conflict of interest between AGENCY's family, business 
or financial interest and the services provided under this MOU, and in the event of change in either 
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private interest or services under this MOU, any question regarding possible conflict of interest which 
may arise as a result of such change will be brought to OUSD's attention in writing. 

11.5. Drug-Free / Smoke Free Polley. AGENCY understands that OUSD does not permit drugs, 
alcohol, and/or smoking at any time in any buildings and/or grounds on OUSD property. AGENCY 
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors. 

11.6. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws, 
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived 
physical or mental disability, medical condition, sex, gender, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained 
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Consistent with 
the policy of OUSD in connection with all work performed under Contracts, AGENCY shall not engage 
in unlawful discrimination in employment on the basis of actual or perceived race, color, national origin, 
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition, 
veteran status, gender, sex or sexual orientation. AGENCY agrees to comply with applicable Federal 
and California laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the 
Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with 
Government Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, 
AGENCY agrees to require like compliance by all its subcontractor(s). 

11.7. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects 
of bullying and sexual harassment on student learning, school attendance and participation in after 
school programs. In order to have a safe environments that protect students from physical and 
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual 
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment, 
sexual harassment, intimidation, and bullying and ensure related training on prevention and response 
is accordingly provided for all AGENCY employees and agents. 

11.8. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a 
part of the District's commitment to eliminate disproportionality in discipline affecting African American 
male students, the District has initiated Restorative Justice and PBIS programs at many school sites. 
AGENCY is encouraged to learn more about these programs at school sites and work with District 
Staff to implement programs in the after school programs that support positive school climate. 

12. Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers, 
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties, 
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to 
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person 
and from any claims, demands and actions in law or equity (including attorney's fees and litigation 
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU. 
AGENCY's obligations under the preceding sentence shall apply jointly and severally regardless of 
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively 
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful misconduct of OUSD. If AGENCY should subcontract all 
or any portion of the work or activities to be performed under this MOU, AGENCY shall require each 
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers 
or agents in accordance with the terms of the preceding paragraph. 

13. Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect 
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the 
State of California and rated not less than "ANII" in Best Insurance Rating Guide, the following policies of 
insurance: 

13.1. Commercial General Liabillty insurance which shall include contractual, products and completed 
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury 
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and property damage liability insurance with combined single limits of not less than $1,000,000 per 
occurrence. 

13.2. Worker's Compensation insurance, as required by the California Labor Code, with not less than 
the statutory limits. 

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss, 
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of 
premises leased or rented ; Business Personal Property, to protect on a Broad Form, named peril 
bases, for all furniture, equipment and supplies of AGENCY. If any OUSD property is leased, rented 
or borrowed, it shall also be insured the same as real property. 

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and 
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Said 
Additional Insured endorsement shall be provided to OUSD upon AGENCY's execution of this MOU and 
before work commence under this MOU. If at any time said policies of insurance lapse or become 
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does 
not serve to limit the liability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates 
of Insurance"). 

14. Litigation. [This section is intentionally deleted by the parties]. 

15. Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by reference. 

16. Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts, 
and all counterparts together shall be construed as one document. 

17. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District 
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions 
by any Federal department or agency according to Federal Acquisition Regulation Subpart 9.4, and by 
signing this contract, verifies that this vendor does not appear on the Excluded Parties List. 
https://www.sam.gov/portal/public/SAM 

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

CHOOL DISTRICT 

<' v/1-z,-r/! '7 
I 

Date 

D Superintendent 

Se~ 

q {,t,,,Y/l/J 
1 Date 

Board of Education 

Deputy Chief Date 
Community Schools and Student Services Dept. 

AGENCY 

~A..kox=!?o~ lo"~-17 
~ Director Signature Date 

ci~b~½\50<2\l Au'f\, (\ b, ~ 
Pri~ Name,TWe 

7 

Attachments: 

• 
• 

• 

• 

• 

Exhibit A. Attendance Reporting Schedule 
Exhibit B. Planning Tool/Comprehensive After 
School Program Budget 
Exhibit C. Enrollment Packet, including Early 
Release Waiver 
Exhibit D. List of Anticipated Field Trips, Off Site 
Events and Off Site Activities 
Exhibit E. Waiver for use of East Bay Regional 
Park District Bodies of Water (Swimming Pools, 
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Lagoons, Shoreline Parks and Lakes) and Related 
Facilities 

,,.. . 22· n • Exhibit E (1) Middle School Sports Release of 
Ul Liability and Assumption of Risk 

Date • Exhibit F. Invoicing and Staff Qualifications Form Principal 

• Exhibit G. Fiscal Procedures and Policies 
• Exhibit H. Certificates of Insurance 
• Exhibit I. Statement of Qualifications 
• Exhibit J. Agreement to Allow Distinct and 

rT~r:---'-"~~t-:--1<-b,....-++~~- Separate Employment by OUSD and AGENCY 
at 

Deputy Superintendent Date 
Academic Social Emotional Learning 

MOU template approved by Legal May, 2017 
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Exhibit A 

Attendance Reporting Schedule 

,'.0.,1;MF-.lJ.1;1f :tlln~JtYi ~• .. l'fft '~~ti_; 

,l\lKt::ai .;\!llln'llX!ll! ~~-if"~rn.•~ 
.. ~~ai:1~· ,~{il~rtrrullliM: ~.n(;l~ 

- - -

Monthly Attendance Period Deadline to Input Attendance Data Into 
CitvsDan 

July 1 -July 31, 2017 August 10, 2017 

August 1 - August 30, 2017 September 8 1 2017 

September 1-30, 2017 October 10, 2017 

October 1.:.30, 2017 November 9, 2017 

November 1-30, 2017 December 8, 2017 

December 1-31, 2017 January 10, 2018 

January 1-31, 2018 February 9, 2018 

February 1-28, 2018 March 9, 2018 

March 1-31, 2018 Aprll 10, 2018 

April 1-30, 2018 May 10, 2018 

May 1-31, 2018 June 8, 2018 

June 1-30, 2018 June 15, 2018 
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Exhibit B 

ASES and 21 st CCLC After School Program Plan 
and After School Budget Planning Spreadsheet 

(Template distributed separately) 

INSERT HERE 
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r 
i 

aus !) After Sc:MIM ,rogra,n1 

l __________ _ _ 
ASES 8f'4I 2lsr Canlury CommcMlty l.eantlllg Cent~ (1111 CEK) After Scho«M Prog~ Plan 

£1ementa ry Schook 
2017- 2018 • 

I 5£CT't0ff 1: Sc..1't>Oi S'tt ifflC>l'IIHtien 

------------------------~------ --------..---------------School Site: Parker Elementary Lead Agency: Higher Ground 

Principal Signature: 

Jermila McCoy 

------------------------------+---------------------------------1 
Name of After School Program: Parker Scholars ASP 

.<;ttiiot. i : rlOti~M OPERAT«>NS: ~ve~ e oa•ly Atte~dahte, Pri,sram lliltes, Minimum Days --- ---· 
To be -compliant w,~b gra"1 niqulrements, the~ftet,s<ihoo! prosram .musf'c.omm~-e',"'mediateiy l;!POO 1!1e conclu!iio" of-qie regiJlar ~av. operate~ minimum 
of 3 hou,s/day; and be open ontll at le,a'St 6pm on tL'ery·sthool doy,{or .elem'entary an.d rniddle..schOQI~ (EC-8483) Ptogra~ ar.e reqµire~ 10 operate-il1U80 
days-of the school 'year . 
• GDE: .aUow,s,program:s to clos-e,./01 o mtvtimum of 3 day$during ti,:r.s_choo 
dos11re dat~sin adtlona, and lilt lead OJlf'IICY must maintQ1ri doc.umeatat 
agend.o and i·taffsfgn ln~sn.~e~½., _ _ 
Projected Daily Attendance during School Year 2017-2018 

First Day of Program Operations for the 2017-18 school year 

Last Day of Program Operations for the 2017-18 school year 

or (Qr p)of~sionol de11elopment Famill~s 111usr ~ 1'flt1{,NJ oJ t~ program 
,n o'fp,ro[~fbnril'd~k,pment cmJvir~~ f)l/er:¢ Qn the~ ,/fifes, u,~udlttg tra.ining 

- ·-
83 

August 21, 2017 

June 7, 2018 

1----------- --------------------- ------ - --i------------- - ------< 
List the three days (if any) your program plans to dose this year for PD. The program must be open every Jan-8; June 6-7, 2018 
other dav of the school year. 

Ml.~ .tm oa.,,:i 
,'lt/'1111,n a ~ooj holcls•lf\!Oimum·days,.tbe ilftet scbml ~riJ&ram it required fo bflln JS don as lh&.$Chooleelat en·c:ts, and,(un.a 10111 diri1 unl!i'l;pm, · Mi11'lmum 
c!av.s 4a11e51gr,jfica"t ltopact on,after school.staffing and budget. Ttu.h, duri~J 1th-e ~Jr~ p~nnmg' pr«~,c Sql~t l.e~':fSbTp,,od ttte lead agepcy panne.r 

1 m~J~ ciso.,u titre antla)><1't~ 11·umber or minfmJJln dffl tor the pmgrarr1 y~n a1uf cn~t~ ~ •f[I?~ te$0ur.i.es to fund mlnl l"J'll:Um di v pr~r~r,,mlng~ _____ _, 
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2 

Projected Number of Minimum Days for School Year 2017-2018 SO (includes min. days on Wed's) 
*School should provide lead agency with a calendar of minimum days before the 1st day of school. 

Describe funding plan to operate program on the minimum days indicated above, including additional Specialized staff scheduling; HG has created a 
school resources (if any). minimum day schedule on all minimum days that 

occur and are scheduled; HG provides sub support 
and initiates a staff stagger schedule. All minimum 
days are updated and documented in Cityspan 
through changes in the schedule within each 
appropriate minimum day activities. 

Please note that the ASES grant from CDE does not increase funding for minimum days. If the school Specialized staff scheduling; HG has created a 
adds additiona l minimum days beyond the projected number above, what school funds wil l be utilized to minimum day schedule on all minimum days 
fund these additional hours of program? that occur and are s~heduled; HG provides 

sub support and initiates a staff stagger 

schedule. 

-
SECTION ·3 : Program M q~el and lad Agcmqt S~n 

- - -·- -· 

•.• 

For 2017-2018, my site will operate the following program model: 

00 Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 

• Extended Day Program: additional class periods offered to students after the end of the regular bell schedule, for targeted grades and/or for all students of 
the school (Note: extended day classes must not appear on the school bell schedule) 

• Blended/Hybrid: combination of some extended day and some traditional after school programming 

.... !'Jestrlptlon ancfRationale fvr Selection of le.ad Apncy 
----.y ---,.~ -- -... ---

~aibe how the sete~ L.ead A&!_llqtJia~ r'wlll :sLl_pf~!! t~ schoon pla~ for FUii ~Ice_ ~~.~y6:Ltv.:.,~_Eol d~!il&pment~ 
Higher Ground will support the community school effort at by supporting the growth and development of the children and families by offering extended 
intellectual growth opportunities through increased academic programming, exposure through enrichment activities and field trips, additional opportunities 
for families to engage with and support the school community while also creating opportunities for the personal growth of the children and families and 
increased social, emotional learning opportunities. 
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Our agency's mission is to provide a safe and nurturing space where students are given both the tools and access necessary to be successful in the ccademic 
arena through engaging in balanced literacy and mathematics activities while exposing them and their families to varied cultural through music and art, health 
and wellness experiences through physical fitness and opportunities that build resiliency and develop happy, well-rounded and successful people which al igns 
with school ' s desired student outcomes. 

Higher Ground will coordinate the school leadership to implement its community school vision. 

Also, the HG Site Manager/Coordinator role has been redefined to support t he plann ing and coordination necessary for the success of any community school 
model. The Management team is also available to support specific projects as well as lend the Higher Ground GOS and systems management toots, policies 
and procedures necessary to manage a high functioning community school. Community school programming can be coordinated through the HG's after 
school program and due to the extensive knowledge the organization possesses around this sort of programming, we have created systems that promote a 
sustainable model that places the lead agency at the center of coordination and collaborative management. HG wilt work along site school administration, 
teachers, parents, district representatives, and students to determine the services and collaborative decision making structures that will make up the 
foundation of the community school planning collaborative. Our goal is to help in the creation and training of a planning team, implementation, team, and 
school wide infrastructure that supports the implementation of programming through existing school structures. Higher Ground can coordinate the SSC, ELAC, 
PTO, and after school community schools governance members into a cohesive decision making unit by the end of 2017/2018 school year. Our goal is to be 
the trail blazer that offers the district a sustainable family service center model that is the community school. 

-- ----- .,. .... -- ----..--·- ----:-_.,,. ____ -----.. .. 
Sl:CTION 4: SCHOOURlORITtES AND GOALS IN~SPSA 

,

1 

.. I" coilat>ararion with school lfadtihhip, rm,f~ the school's f)rforirit!. s.i nd goals- ll5ted In tts 2017~18.SPSA school sife p~. A1I' aft!r...schpai'.qrograms are 
ex~ec~ed to support tMschool's ~ ·f9r-: •1 Cultur~~11d ClimatJ and 21 f'amlly and Student Engagement 

Mdltiorrally, identify at least 1 other priority ~ ·from the, list b,!low l~ll\ your afterschool program will lnm,tlonaffi su,~ Foroctl of the Pf'IPrttv a.!:ea 
marked 13~1ow,.fl!IJ.r! O,e'~dficp-,f~rityan.d muftl-year~fto,:r! '~e sch®l'.s,~ olan. 
(Select at I Prforlty Arn I Spedfic ~j!r (as I 1Muttl-'!'!~' Goal ~S,-W,itttn In rSPSAJ 
least 1 wt~ In SPSA) 
addltio r,a·I 
pr~nty)'. 
Mark wlttl 
Mr"X-. 

English Language Arts Balanced Literacy 
------- · 

100% of students will increase reading 

levels each trimester measured by Fountas 

3 
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Mathematics Mathematics 

X Culture and Climate (required) Health & Wellness 

X Family and Student Engagement {required) Family Engagement 

Additional Priority Area (if any) identified in school's SPSA 
plan: (Specify: ) 

4 

levels each trimester measured by Fountas 
and Pinelle and SRI (2nd - 8th)/ Core 
Knowledge and Reading Foundations (K
l). 

Math lesson studies, Coaching and 
Observation and Feedback to support the 

development of rigorous math instruction; 

that will allow at least 60% our students to 

reach grade level or above. 
100% of students will utilize Toolbox strategies 

(SEL) to improve student academic performance. 

Engage and provide families and students with 

academic support/strategies to improve student 

academic support, Create a healthy school 

environment(PBIS) 

Increase the numbers of Parent Teacher 

conferences (2X) a year. Engage families with SSC, 

Math and Science night, Family Literacy night, 

Awards Assemblies, and Academic Meetings. 

"PROGRAM Atl'MrusAUGNEDTO SPSA GOALS - .. ·- - . -

fill out iheifol~:~fc,f,.,the!~ p~~~asnta:~l~-:~'¥-tf\e'"~~-you(pqra.,; v;jllyj~ ~o-~pj>ort_~ :~ ,pl'Jorl.t,~ 
selected~~ . . _·. . .· ~~ . :-_~-- . . . •. . . . - .. ' 
PrrorJty ~the,~~ ~tf\at wlll supportthls - '"{itrptJopulatlon 
,~ sdloofpriorlty/goal . .. --

·-.- -~-· .. 

Enafilh K - 2na grade: For K-2- students will practice recongizing sights All AS participants 
Language words through flashcards such as writing the sight words 5 
Arts times ea1:~, timed activities, and engage in full games such as .. 

matching and drawing. Kinder will work on master if 
phonetics, consonants, and basic fundamentals through visual 

Measurable Outcomes. ·. • -... Fiequenq' 

aSchWu1e .. _.,..__ 1-: .· -- .. 
--i '. (hn'/Wk) . -

Measurable Outcomes 1 hour a 

• Increase by 10 percent of week/37 weeks 

students WITH.2nd-5th (180 days) 

grade reading at or 20 minutes per 
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recognize, name, and write all 26 letters of the alphabet, both 
uppercase and lowercase. They will know the correct sound or 
sounds that each letter makes and they will be able to read 
about 30 high-frequency words (sight words} through read 
aloud or independent ly through rotation of academic centers 
or instruction . 
3 ... -51

" fluency and comprehension: Implement balanced All AS participants 
literacy reading programs and intervention aligned to school 
literacy goal with focus on writing with evidence and 
small/large group instruction. The ASP will provide extended 
time in text through Writer's Workshops that consist of read 
aloud and silent reading components. There will also be small 
and large discussion groups that read common text, rotation 
through academic centers, discuss the passages and write 
summaries or creative writing passages inspired by the text. 
The use of literature reviews is one of HG primary strategies 
for assuring students are grasping what they read and giving 
an opinion based on information they gathered through 
journal writing, presentations, and ref lection. These same 
strategies will be used with ELL students, as wel l. 

Mallhematl K-2 will use technology based activities/programs weekly such All AS participants 

es as math games, math art (colored numbered sheets}, common 
core 5 /standards plus programming. 

K--2 will use addition/subtraction flashcards with use of 
manipulatives through daily/weekly sessions though 
individual, pair-share, and large group strategies. 

ELL Support- support ELL students by building math ski lls and 
practice problem solving, build strategies together and model 
for one another. Assist to build confidence in their language 
and math skills by demonstrating or model how the games are 
played and pair sharing Ells with an English-speaking 
teammate or partner who can help Ells through an initial 
practice round. 
Highlight any new vocabulary, math concepts, and/or language 

5 

measured by SRI. 

Measurable Outcomes 1 hour a 

• Increase by 10 percent of week/37 weeks 

students WITH 2nd-5th (180 days 
grade reading at or 

above grade level as 

measured by SRI. 

• All students (3-5) will have 
increased exposure to 
literacy skill-building 
activities to build on 
fluency and 
comprehension. 

Measurable Outcomes 1 hour a 

• Math lesson studies, week/37 weeks 
Coaching and Observation (180 days) 
and Feedback to support 
the development of 
rigorous math instruction; 
that will allow at least 60% 
our students to reach grade 
level or above. 

• Engage students in 
meaningful mathematical 
problem solving 
experiences, build math 
knowledge and skills, and 
increase their desire to 
learn through fun activities. 
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structures that students might need including Ell' s in order to 
fully participate and be successful in that activity. 

. 

Grades 3-5 will do group work and/or academic centers in All A5 participants 

Mathematics. Develop targeted math strategies and skills that ELL 
are competitive, cooperative, whole group, small group, or 

solitary. These games can provide structured play, in which 

students are highly motivated to engage in mathematical 

thinking, have mat hematical conversations, remember 

numerical combinations, and develop problem-solving 
strategies. Concepts, skills and problem solving related to 

multiplication and division of whole numbers and fractions. 

All 3rd -Stt,graders learning multiplication tables& division using 

Math facts timed assessments. 

Students will practice through chant, repetition and songs such 

as HG's Finger Roll & flashcards use. 

Focus on " Problem of the Day" that encourages students to 
work together in a group to solve problems. 

ELL Support- support ELL students by building math skills and 

practice problem solving, build strategies together and model 

for one another. Assist to build confidence in their language 

and math skills by demonstrating or model how the games are 

6 

• K-2 will learn to recognize, 
write, order, and count 

objects up to the number 

30. They will be able t o add 

and subtract small numbers 

(add with a sum of 10 or 

less and subt ract from 10 
or less); this focus on 

addition and subtraction 
will continue through 
second grade. 

Measurable Outcomes 1 hour a 

• Math lesson studies, week/37 weeks 

Coaching and Observation (180 days) 
and Feedback to support 

the development of 

mathematical awareness 

that will allow at least 60% 
our students to complete 

homework accurately. 

• Engage students in 
meaningful mathematical 

problem solving 
experiences, build math 

knowledge and skills, and 
increase their desire t o 
learn through fun activities. 

• 95% of 3rd -51h
graders w ho 

regularly attend 90% of the 

time will master times 

tables 1 through 12 
multiplication tables and 

methodology by the ti me 
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played and pair sharing Ells with an Engl ish-speaking 
teammate or partner who can help ELLS through an initial 
practice round. 

Highlight any new vocabulary, math concepts, and/or language 
structures that students might need including Ell's in order to 
fully participate and be successful in that activity. 

Schoel PBIS (Positiv.e Behavioral Intervent ions and Support) 
Culture and 
Climate 
(reE1uired) 

Restorative Justice 

Social and Emotional Learning 

Family& Parent Governance- The HG Parent Governance process works 

Student to empower and educate parents regard ing their rights and 
Engagemen responsibilities to be an active participant in their child's 
t school community, whether in their classroom, or site-based 
frequlred) governance and advisory bodies. The parents/guardians will 

learn how to better engage around getting the needs of their 
individual student met, while also learning how to be more 
active participants in t he school-supported groups and 
governing bodies to address the needs of ALL the students. 

Monthly Family Engagement Activities- Create meaningful 
monthly family events where parents can participate in 
activities with their children i.e., Family Math Night, Family 
Reading Night, Game Night, Reading with your child, etc. 

7 

students exit program 

• Increase by 50% students 

(grade 3-5) scoring 

proficient or advance on 

district math and science 

assessments. 

All AS participants Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions 

All AS participants Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions 

All AS participants Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions 

All AS families, students, Goal: Alignment and Expansion Bi-weekly every 

and youth. of support for parents and month for 10 

families. mos. 

Measurable Outcomes 

• At least 3 AS parents will 

attend at least one school 

wide committee meeting 

throughout the school year. 

All AS families, students, Goal: Alignment and Expansion Monthly 

and youth. of support for parents and including 

families. Saturday(s) 

Measurable Outcomes 

• 25 % of ASP families will 

ASES and 21st CCLC Elementary School After School Programs 
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Measurable Outcomes 

• 25 % of ASP families will 
participate in at least 1 

Family night event 

HG Showcases & Banquets-create meaningful events were All AS famllies, students, Goal: 7-10 unduplicated 
entire families can be recognized for their efforts and success and youth. families will participate in at 
in both the ASP and the greater school community. This least 2 showcases· 
includes participation in school day recognition of student Measurable outc~mes 
achievement [ i.e attendance; academic; student citizenship] . .

11 • Family engagementw1 

Increase by 25% during 

school day/afterschool 

8 

All showcases 

and events will 

be conducted 

at the end of 

everOFCY; 

induding 

exhibitions/ 

jamborees in 

Dec and June. 

AS partner with 

school-day 

efforts to 

ensure all 

families can 

participate 
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ByZOZO, 
85%of3rd 
graders will 
be reading 
on grade 
lever 

HG High Frequency Program 
K - z•d grade: For K-2- students will practice recognizing sights 
words through flashcards such as writing the sight words S 
times each, timed activities, and engage in full games such as 
matching and drawing. Kinder will work on master if 
phonetics, consonants, and basic fundamentals through visual 
art, worksheets, and context clues. Youth will be able to 
recognize, name, and write all 26 letters of the alphabet, both 
uppercase and lowerc~se. They will know the correct sound or 
sounds that each letter makes and they will be able to read 
about 30 high-frequency words (sight words) through read 

aloud or independently through rotation of academic centers 
or instruction. 

HG Vocabulary/Folktale Program for Grades 3-5 (fluency and 
comprehension): Implement balanced literacy reading 
programs and intervention aligned to school literacy goal with 
focus on writing with evidence and small/large group 
instruction. The ASP will provide extended time in text through 
Writing Workshops that consist of read aloud and silent 
reading components. There will also be small and large 
discussion groups that read common text, rotation through 
academic centers, discuss the passages and write summaries 
or creative writing passages inspired by the text (folktales). 
The use of literature reviews is one of HG primary strategies 
for assuring students are grasping what they read and giving 
an opinion based on information they gathered through 
journal writing, presentations, and reflection. These same 
strategies will be used with ELL students, as well. Additional 
assessments in the beginning ofthe year. Reading 
comprehension: site text to give answers. Students are able to 
site from multiple text. 

I ~CTIPN 6: ~ADDITiOtfACM.Al>EMIGS 

All AS participants 

All AS participants 

ELL 

Measurable Outcomes 

50% of students will score at 

that grade level or higher. 

Data Capturing 

• F and P 

• SRI 

Measurable Outcomes 

• All students (3-5) will 
have increased 
exposure to literacy 
skill-building activities 
to build on fluency and 
comprehension. 

Data Capturing 

• 

• Fand P 
SRI 

9 

'~ 
1 hour a 

week/37 weeks 

{180 days) 

1 hour a 

week/37 weeks 

(180 days) 
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Academic activities shouid be aligned with :;chool aoal.5 and suppott spt'cific student achii;yc_ 
~ urid IMtructioriaJ-S~rateg,es a!Jen~ wiLh the-regular school ¢.v pr(?Srarn, 

Please IIJ.'tlllde the ,fc;>l lowing~USD Afte.r"S<nool ·r-equlrements., if not already listed abw 
~lllretl Ete,n~tary A~emlc Programming: 

• · 1 hour of lltefiiA' insti:uction s,er wee~ for'all -slitdehfi and 
o l hour o~ mat~ il\Slruttwh pef week for all ~tUeents 

Currt~ylurr, ,alld P,0 :wlll be provtded bV OUSD or an &e provlded tty ~lioc,I ~fte.) 

our program can off et a ,.-ngt ofacaclemk-supportslnduding: 

10 

~Ould oe ~~ed on 

I ~ J Hom~or~ Support 2,J Tlitorlng 3-I Acad_e111TC41<11i tn.lltdlng 4ff~~t,ed inte.rvemion SJ, Direct instludlon (llte~cv. math) 
16 
l I DMcrlptlon of Tq~ Populatlo" 
p,._/ 

"ac:tlvlty 

---------..--·--- ---·---- -
Homework All AS participants 
Support-
Consistent 
instru ctiona I 
expectations 
across the site. 

Tutoring/ All AS participants 

Academic 
Support-
Academic 
Support through 
Project Based 
Learning. The 

projects will be 
Common Core 

M~asurable Outcome$ Freqi,eocy (h~wfftc; 
oneJ school need I of weeks} 

~ upported by 

~-s.--1-• 1 •~ .. 
·- ------- -------·~ '-----_...,.. __ ~ ------- .-...--·- - - ____ ] _________ .. __ ~--
0 Academic Skill Building Increase by 10 

a ASP Literacy curriculum percent of students' 

• ASP Math curriculum 
2nd-5th grade 
reading at or above 

0 ELL Language develop. grade level as 

l&1 Homework Support measured by SRI. 

• Targeted Intervention or 
Increase 50% the 

Instruction by Cred. Teacher number of 
0 Tutoring proficient/advanced 

students Math as 
measured bv SBAC. 

l&1 Academic Skill Building Increase by 10 

• ASP Literacy curriculum percent of students 

• ASP Math curriculum 
2nd-5th grade 
reading at or above 

• ELL Language develop. grade level as 

• Homework Support measured by SRI. 

• Targeted Intervention or 

Instruction by Cred. Teacher 
Increase 50% the 
number of 

0 Tutoring proficient/advanced 
students Math as 

Students will ensure 1 hour a week/ 37 
accuracy and completion of weeks (180 days) 
homework daily. 

Consistent use of 1 hour a week/ 37 
instructional strategies and weeks (180 days) 
expectations across the site. 
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based activities 
that focus on 
reasoning, 
communication, 
making 

l I 

measured by SBAC. 

connect_io_n_s~'--+----- --------+- - - - ----------t-----------1-----------+--- --- --- --' 
ELL (English All AS participants D Academic Skill Building Oral language 
Language • ASP Literacy curriculum development-
Learners- • ASP Math curriculum Songs, chants, 

[8] ELL Language develop. oratorical fest . 

0 Homework Support 
D Targeted Intervent ion or 
Instruction by Cred. Teacher 
D Tutoring 

Outcomes based on : 

• teacher Feedback 
• School/ District 

Assessments 
• SRI 

Increase by 10 ~ercent of 
students'(2nd-5 h)grade 
reading at or above grade 
level as measured by SRI. 

Increase 10% the number of 
proficient/advanced students 

Consisten t 

instructional 
strategies and 
expectations across 
t he site. 

_,.,,,_ ___ _.__ _ _ ___ . _ ____ • ______ _ _ __ _ _ __, _ _ _ _ ___ __,_Math as measured_by...._S_BA_C_ . .,__) ___ ___ _ ___, 

SECTION 7: ENRICHMENT &'PHYSlCAUCTMTV / RECREATio~ 
i>leas·e IM>-any .addllional enr1chmimt activities. v~r progr,am will otrer1 that are not iilre_ady llst~d In S#ctions 4, S, ~rid ~ib'OV 

E:nric't,ment activllle and phys.cal Bjftlv1tyJrecreattoo are r,equT,:ed compont!i'lts,or l1-e ASES and.21 11 Century grant$ EnMchrnent aGlivi~es can prCJ\llde s'tudenb 
with the opportunity to apply t~ir ~~fn le!lmlrig ·in a reat hand~on way. f,l'lr'ich~t acitivlt'.l~ sho1.1ld lntentio~aJfv ;md cre,tiv~y M ild skills. th~t 5':tPPon 

· ~li.ldents' wcce55-I" .scho·ol and In ilft. EIJodtmerit:acttvities'ohen.suppott S-chool goa~ tor health and wellness"pcmto(e school~hmate. STEM. arts.leln'nlng,,and 
student !J,gagement 
Description of Ptotr-.n/ .Activity, I Ra.llonaJe SPSA IAl(sl or TaJiel PopulaUon f afftted ~ldllJ 

school ne,ed f Fffilu!Jn~cy 
supported by ~rslwe)!lr: f of 

L • .. cttv!r ---<t ~ sst, -- -
Visual and Performing Arts - ~ Student Identified Creating stronger BB;AB.B;ADV;ELL; • Academic skill develops. 
Students participate in various 00 School Identified social-emotional K-5 00 Arts learning 
art classes that can include: !ID Parent Identified programming that 1 hr/4x/36 weeks • College/Career Readiness 
dance classes (African, Ballet • Other (specify) aligns with school • Health and Wellness 
Folkloric, Jazz, Hip-Hop); culture and vision [8] Social/Emotional 
competitive cheer and dance while building on learning 
gr_Q_ups, drama, creative writing islands of 

Measurablt'·O"utc:Qme 

Students will be 
exposed to the arts 
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and storytelling, choir, Prescott competencies of 
circus, urban arts, kids rock, youth that 
karate, tennis, first tee, etc. promotes 

exposure through 
the arts. 

Health and Wellness- gardening, ® Student Identified Creating stronger 
physical fitness, organized IRl School Identified social-
competitive sports, ® Parent Identified emotional/health 
environmental science. 0 Other (specify) and wellness 

programming that 
aligns with school 
culture and vision 
including meeting 
all 0USD mandates 
and CA Standards. 

'-
Community Service and Service [El Student Identified Creating stronger 
Learning-Learning projects will be 00 School Identified social-emotional 
identified, researched and 00 Parent Identified programming that 
implemented by students to 0 Other (specify) aligns with school 
address needs in t he school or culture and vision 
greater community. while building on 

islands of 
competencies of 
youth that 
promotes 
exposure through 
in-service, 
leadership, and 
civic duty. 

College and Career Readiness - 00 Student Identified Creating stronger 
WFD, program jobs, career !RI School Identified social-emotional 

research projects, college and ® Parent Identified programming that 
university research projects. • Other (specify) aligns with school 

culture and vision 
while building on 
islands of 
competencies of 

BB;AB.B;ADV;ELL; 
K-5 
1 hr/54x/376 
weeks (180 days) 

BB;AB.B;ADV;ELL; 
K-5 
1 hr/54x/376 
weeks (180 days) 

BB;AB. B;ADV;ELL; 
K-5 
1 hr/Sx/37 weeks 
(180 days) 

12 

0 STEM/Technology 
Youth Leadership 

IRl Academic skill develops. Students will be 

0 Arts learning exposed to different 

0 College/Career Readiness lifestyle choices and 

• Health and Wellness experiences 

00 Social/Emotional 
Learning 

• STEM/Technology 
Youth Leadership 

• Academic skill develops. Students will learn 

0 Arts learning how to identify issues, 

CRI College/ Career research solutions and 

Readiness implement plans to 

0 Health and Wellness add ress t hem. 

CRI Social/Emotional 
Learning 

• STEM/Technology 
Youth Leadership 

0 Academic skill develops. Students will research 

• Arts learning different job and 

IRl College/Career career paths and learn 

Readiness what educational 

• Health and Wellness paths align. This 

0 Social/Emotional includes college visits 

Learning and expos. 
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youth that • STEM/Technology 
promotes • Youth leadership 
exposure through 
college and career 
readiness. 

Funstatic Friday- promotion and !Kl Student Identified Creating stronger BB;AB.B;ADV;ELL; • Academic skill develops. Students will learn to 
recognition of student 00 School Identified social-emotiona! K-5 CRl Arts learning work toward 
achievement through use of l&1 Parent Identified programming that 1 hr/54x/376 • College/Career Readiness personal/group goals 
incentives, fun teambuilding and • Other (specify) aligns with school weeks (180 days) 1XJ Health and Wellness through individual, 
open choice activities such as culture and vision CRl Social/Emotional 

pair, and large group 

non-traditional/traditional that promotes learning 
teambuilding activities 

general recreation, art, dance, teambuilding, IBJ STEM/Technology 
including identifying 

certificates, and getting to know culture, and with program, having 

you workshops. cl imate building to 
Youth leadership 

ownership, and 
acknowledge engaging in a 
student predominately 
achievement. positive 

climate/culture for 

'--· -- - -.. i,..._...-~------ ____ , buy in. 

I _s~Cl'iQN {l: fAMtLY ENGAGEMENT/ FAMILY LITERACf 
Plea~ Utl ~nY additlOf'l~I f amilv eopge.ment :activltles your program wll) ofTiu, that are not alrea~v l!s!J!d In S~1on5 4 above. 

After ~hool pr,ograms <>al'l-h1!IP foster parent involvemen1. con'n!tt famille$ to the:larg!{ school commuolty. and communlate important Information rel19ted 1 

\he r:eg111-a, :.<\~I day pro.granu ·Aftt-r schoOI family en~l~$n•nl-!,lforts ... ~ould be-aligned With school day efforn, and.support school goals-for tamiiv 
involvement, ~ varlcty.of ac6vlti5 'm31/ b·e offer·ed, lncludl~ pare_nt wor~o~, famllv ce~ratlonj; pa~erit--and-<tiHd~together actlvltie_s, pa~nt •~dersj:,lp 
arid vph,mtcer opportunities. 

Family ltteraey is a, r'~quired 1:ompone.nt oftall 21.- Ce.nturv affl!r':Sc~ pl"Ogrilnn. hmny 1llterac:v ser,vt~..support th! .edoGatJon:al goa1s of adutt famHv 
members. connect tnem to resourtewnd ~rvices in'ihe community, ancf·inq;ease th~r ability to supporaheinwden, .. s leao,Jngand ~lopme:nt For 2J 11 

·1'11iJ"t grante"s who rKellH? Fam-Uy literacy fun.ding, ~ oct"'"ltie~~81 below n,ust JJIIJ,n ta-~ur 2J" Centu,y Fam~ Lltemw b 
Tt,K of A·ttlidty and f reque"'Y l SPSA ~l(s) o_r KMOi j ~ .. 1,,e-how tl\ls-~ytty ii MtlSllrable'Outcome Alfgnment 1With sehQOI day 

~ *.J>l)C)ftall by I connected to..swllet&t ___ --- 1--f!ml,V. nppment / fan,lfy 

ParentGov;;;;-;;;;~----- ·r =~nt ~~r··-·.;_ __ , ~~~;;:t Governanc;- -·--·i-A t least 3 AS par;~ts will t~~~::,:;;:~r:~ 
Expansion of support process works to empower and attend at least one school learn how to better engage 
for parents and educate parents regarding their wide committee meeting around getting the needs of 
families. rights ar,_li_r~sponsibilities to be_an thro_!Jgho_ut th_e sch_ool their individual student met, 
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active participant in their child's 
school community, whether in 
their classroom, or site-based 
governance and advisory bodies. 

Monthly Family Engagement Alignment and Create meaningful monthly family 
Activities Expansion of support events where parents can 

for parents and participate in activities with their 
families. children i.e., Family Math Night, 

Family Reading Night, Game Night, 
Reading with your child, etc. 

· • -

HG Showcases & Banquets Alignment and Create meaningful events were 
Expansion of support entire families can be parents and 
for parents and volunteers of the ASP can 
families. participate and be recognized 

quarterly for their efforts and 
success in both the ASP and the 

14 

year. while also learning how to be 
more active participants in 
the school-supported groups 
and governing bodies to 
address the needs of ALL the 
students .. 

25 % of ASP families will All events will align with and 
participate in at least 1 support school day school-day 
Family night event planned activities and/or 

interventions. At least 4 
activities will be co-planned 
with school day team 
members staff and can 
include such activities as: . 
Attendance at Back-to-School 
Night, Lights on After School;, 
Family Dinner; Family Service 
Days;, Monthly Family 
Engagement Activities that 
include Family Literacy, 
Science and/or and Math 
Nights, Dinners with Data, 
After School Monthly Parent 
Committee Meetings,; 
Student Showcases, Family 
Dinners; workshops and/or 
classes offered at the site will 
increase level of parent 
engagement for all school-
wide activities and promote 
volunteerism. --- - ·-· --·- --- -·-----··-------

1-3 of ASP families will All showcases and events will 
participate in at least 2 be conducted twice a year in 
showcases Dec and June and will partner 

with school-day efforts to 
ensure all families can 
participate .. 
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I I greater school community. I ________ __ . __ 
SECTION,: PR()g:AM SCH[lJULE 

a) Submit your program schedule as an attachment, using the standard program schedule template. The after school schedule mus[ indicate Lhe school 
name, program name, and the program year. Please note that programs will be asked to submit updated program schedules at the beginning of both 
the Fall and Spring semesters. 

b) The Program Schedule must cleariy show when all after school activities listed in the Sections 4 - 7 will be taking place. 

c) Make sure program schedule clearly shows when the following elementary program requirements will take place: 
• One hour/week of literacy instruction for students in grades K-5 
• One hour/week of math instruction for students in grades K-5 

d) Submit a copy of the school bell schedule for the 2017-18 school year. 

Important Notes: The after school schedule must commence immediately the minute the school day bell schedule ends on all program days. Before 
submitting, compare the school bell schedule with the after school schedule to ensure that the times are aligned. (i.e. If the school bell schedule ends at 
2:55 pm, then the after school schedule must begin at 2:55 pm. The same is true on minimum days.) 

Additionally, programs must operate at least until 6pm daily AND must operat e at least 3 hours per day. (i.e. If the school bell schedule ends at 3:10 pm, 
then the after school program must begin at 3:10 pm and run until 6:10 pm) 

S£CTl8N 1'l: SA1T1SFACT0RV SCHOOL 1D~¥'AITTNDANC£ ANO C ,_HA_O_N_IC_A_B_S:..~~.:...,. _,...ACl1.....,...-~O~N-f!lA-. -N-. ---

lrnprovlng school d~vcattendiiJ\C:1! for all Sl\ldenl.sJ ~d r~ucmg chron1t,~nte.eis.m is one of the kt'V OU~tratql~ goats' -~ -df.s~,rittgOJ1 ~ ~at illl st14c$e11 
w11l attend,iChool -~ut ~ast-9S" qf the requrrgdf chool 4'fS Of i:nqr~, thereby adiievil18 satisfaotory attend~~ Stud~ts who,~t~ ~aol 90}' Of l~o 
r.equf~ davs11, ecol'IS4den!d chr,om~lllycab}ent. S\~der.its who~:attendance fairs in the .. g~eyione'" between ~-9stiare con"5idfred at n~~ of c::hro,,,~ 
1:bsenleelsm. 

,,, pilrrMrsltip with u,e ~oo, day, oftet Sfhoo/ p,09,,oms ca" play an. lmpbrto1it;rol~l(I mppr,l"trng.JWilenr of!endq(l(Ze b}' doirig things lil(e (If!kbratmg good, 
r,', -· ,. ~. i' ' _.. .,,: . .l 

r-tnda,we,.l"/or~!nt poTgtJts a.~'"!' tire 1mJ)(1rtan~ qfmttndonce, uncowuing whoischal1er,9es ~ud¥r-s/1(1mil/es_aff! h,citJO that fO.l!~e them.Jo·mlfS'Schoof, 
regµ/prly monltorir(g studeilt ottentto,rse o~tD, .~pntaning /omlli~s to ler t~miklto..- tlMt,Md WO'l ml~d or ~I. r~c., ·in a,J_dit /Qn to providing meottlngful 
of,t~r school leomiri!J e~~ncei ttm help'k~p.sr:ud8tlseengo9ed ond oomi~ 

Be._low .ire sev~I R~.;5t111tegi~ tti'i~~aft~r;j:hool pro,grams'can lmplementjn,,partne71'hlp,~lh th~.czh~l'~da~,"Jn qrder to prom..ote:p~twe attehda~. and 
I ?.~J>l)Clrt sShJ~e.11~~ and tarn ... Olet whe> ;are s:tr~log,wit,P.t attendam:e. Selett at1ftiir" rwo of th•rfollo~ng stta~gi~ bel9.W1• ~d ide,,tav sped fie aetlon:'St-eps-thlil 
IJ?~~pwilliln:iSJlement for each 5t-rat:egy. _ 
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r __ .. 

r----,- -•-~·-------------------~ . -
· - Strn91ies IO StJppctt Atlefldance AtUOII Steps 

a) Recruit and address the needs of students who are at risk of chronic absenteeism. 

b) Inform parents about the importance of attendance and encourage parents to help each other get 
their students to class. 

• Identify students through regular CitySpan 
reports. 

• Cross reference daytime and after school 
attendance reports to determine severity of 
attendance issue. 

• Meet regularly with Administration and 
Attendance Team around decreasing 
absentee rates. Endure a higher ground staff 
attends the last attendance team meeting of 
the month. 

• Documented communication with identified 
students and families via letter, phone logs 
and/or personal contact. 

• Investigate the reasons for chronic absence 
and when appropriat e, work with the school 
to provide referrals to services that may help 
remove some of the barriers to regular 
attendance. 

• COST team review 

• Attendance recognition with monthly 
honorable mention of student achieving 95% 
or better attendance during the daytime and 
after school. 

• Explaining the importance of regular 
attendance at every new and returning 
student orientation. 

• Highlighting the new enrollment forms that 
lay out attendance policy and early release 
agreements. 

• Monthly parent attendance appreciation 
shout out's on AS bulletin board, parent 
engagement board, and annual newsletters. 
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c) Track students w ith poor program attendance and reach out to find out why and how attendance 
could be improved. 

d) Celebrate good attendance and/or offer meaningfu l incentives to attract and reward students for 
attending our program. 

SCCTIOH 11: TRANS'f,ORM!NG~SO!opt.CULTIJRE,ANBCUMATE 

17 

• PA checks in with the office to verify daily 
attendance. Students that miss more than 3 
program days receive a phone call home and 
a letter reviewing the mandatory attendance 
policy. If the student does not return a 
parent conference is requested and the 
support process is triggered. 

• Monitor Cityspan attendance dally; running 
queries reports weekly/monthly/quarterly 
for attendance compliance 

• Monitor and trouble shoot Cityspan we!!kly 
using query reports; HG Otyspan reporting 
weekly (Wed/Fri) 

• Weekly review and corrective action steps to 
be completed by PA, SM, and OD( 
Operations Director) 

• Monthly incentives such as attendance 
recognition awards along with the school 
day, parent and student shout out's on the 
bulletin boards, newsletters, and HG 
website. 

~~ \chob). prPJram~ cal'! play a crjtiGtl rgle fn'!Suppoq:the school's-effort$ to Lransfotmichool culture and cflmalt!~ heJ_plng to rt,~l(e schools P..O~ve, 
litpP,_ortiv~ pla~e-s.ror aO st1,1dents to stay, l!ngag£>d. be successful, -and thrive. 

f 
7lle fgflo_.y,,. ingam ~trateaies that (:)USB:sdlools·are'tuldng1a m-eat~positive~h09I cu 

• -Po,s,1iv~,8e_~cl\rie>ral ln~tioo ..ind Supports (PBIS) 
· • Jtestoratrve Ju.$t,ti:e/Rest.o:r ative .Piactlees·,(A.I) 

• Social and i:.notiona,I ls(ning (S£t.) 

re-and tflmale: 

.After ~o1 and ~ool da_v s:tartners call! coll iilbor~ and lntentloria!f'I' a,tgr, tl:ftk ~fforts,_ arov'\9 lhese stra1~es. ir.t, or,;ter tQ·veaJe:seamless, positive·ClJIJure 
j ilfll;f ~lmaJB fr;pm 8am .. 6pm fe>f'·ciu1dent§. • 

I it) 1>~1.1.ss with your.Site Atfminlstrat'br 'fthlch-.strate£i_esyqurschoot ls ,usin,g to w i,port poshLve,scti.ool,c.ultµr4',1rnd, clfrnate. ·com,ple~thce foilowlol matti ic bv 
~eJe<if'mg ot htost CJM,straiq; tHat th~schoc,1 clay and atief 'Silloot pfoNorns wtll wg rll lriteotioqaHy to 1ligll, Jl~tat1 what th'e ,aft~-schooJ pr~raffi ~tfdo to 
atigo·wrth~hool day afrorts for e~cti seleclid strategy. lhisIT1)lV lri~fl!Jdine a:iy of the toU-4:,wjng ~«11r,~steps~tor-a1iltnment~ · · 
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I· 

• Part icipat,: :r. site-!e'lfel prn fe~ion~ devflop_mt nt (PD) together with schooi dal' sJa 
• Par.tidpat~ In district-sponsored PD, lndu.diog Pciofft?ced by the Expanded L-eaming Olfl~ 
• P.u-ticlpat'e 11'1 l'elev~nt sch.ool commlt:tee:s:'(le. c.:i1wrc) 1od•Cflmate Committee, COST; llf, :etc.) 
• AJfgn., w,th scbabl davcu.r'rfcalum 'imo ~cu1-es 
• Allgn ,witlM.chool dav rouUnes ~od-structur5 
• Ob~rve-5cflool ditV dASseoom~ to align t>e9e<1tatjpn~jnd pract,ces 
• Olhef ways to aflgn ·f please s,>edfy) 
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;;;-... 1 I. - . _:_ ~ .. ,.., ":'.~~ sd>oal-:.. ... ·•~Ip-·- . .., .... ..._,. 11,h .... 1 
----------- -------- ---

X Positive Behavioral Intervention and • Continue supports around students with high needs 
Supports (PBIS) • Continue to provide students who _11_E!_ed addition_al sueport to get into the program 
Restorative Justice/Restorative 
Practices (RJ} 

X Social and Emotional Learning (SEL) • 
• 

Continue supports around students with high needs 
Continue to provide students who need additional support to get into the program ~-- ~- ·-·--- - - ------ -------·--· 

,. b) Red~tit1£ the dfsproportionat~ Mpension ra~ol Af1,un.American studentt is a key prlbrlty fQr OUSD. ')J1~sed~mibe-anv ~pecraf effo~J,Q.Ur af:t,er .sc~opl 
projram I~ tak1'hg_to support~ s,c~ool ~gag.ement, 5ociaJ-crr,otlon-al welJ-hefng,<and/or academic: success oT Afrfdan Amerrcjtn ~wden~t yourJGhOOI (le 

· Manh.ood Develop1;1ent. Ett)r,lc. S~J.~ curriculum, recogl'!i~lim cer:emoafe.s for studl!n~ acq,.me.U! l:itnents; Bfack prore.ssfon:a~s as role m~e!s or fTJ~pton;. et~1j , 
The HG Strong Behavior Project is designed to address the behaviors that precede suspensions. The Strong Behavior Project works to identify, manage, and 
reduce behaviors that stand in the way of optimal functioning within the classroom and after school program. The model is used for all students, but designed 
for students of color who experience high levels of challenge. In addition, it is HG's poli~ not to exclude any student before specific behavior management 
systems and processes are implemented and include supporting documentation. (This section has to speak to how we tailor the Strong behavior to fit in 
afterschool - snapshots, HG Behavioral Health consults, etc) 

---------- -------------- ··- ·----- -· 
'SECTlON U; Coordination with Other Senrlce.Provlders 
In \r,eJull "Servi~ (Qmmuruty Sc.li"oot model, the ,thool becom'es °" hub afierv,,cnwhete v,arfous ry_p_es.of,-servlce providers co1T1e t,ogether, v.ioi\ togeltier, and 
1;~r.di11.ate t,he,r eflort$<o meienhe ho'llsti(.l'i~_af_,tuderns:and faml'li.¢s. · 
- - - · ··· ~ ~ - - - - ~ ---.--00--c-o· ST team (Coordination of Services Team) The after school Site Coordinator or Director will actively participate in which of 
the following school group(s}, in order to increase alignment between after 
school and school day efforts? 

00 SST (Student Study Team) 

[RI SSC (School Site Council) 

lRI Attendance Team/Workgroup 

00 SPSA Site Planning team 

00 School Safety Committee 
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List key community partners whom you will actively collaborate with to 
accomplish the goals of your program. 

List all subcontractors who will be paid to deliver after school services. 

Identify other service providers and support personnel at your school (ie. school 
psychologist, School Based Health Center staff, counselor, mental health 
therapist, school nurse, parent liaison, etc.) whom you will actively collaborate 
with to accompligi the goals of yo~rogram. 
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City of Oakland Parks & Recreation, YMCA, Boy & Girls Scouts, First Tee, 
East Oakland Boxing Association, Hutchinson Arts, Naturally Nourished, East 
Bay Regional Parks, Alameda County, Public Health Department, East 
Oakland Sports Center, Partnership for Children and Youth, Lawrence Hall of 
Science, San Jose Tech Museum, Sobrante Park Tlme Banking, Parker 
Elementary/Middle School, New Highland Academy.Brookfield Elementary 
School, Madison Park Elementary School, Pacific Gas & Electric, Galactic 
Transportation, AC Transit, BART, Allen Temple Baptist Church, Time
banking, Alameda County Public Health, and Black Cowboys Association; 
OUSO Family Resource Center, Community resource coordinator, the after 
school program assists in the recruitment of families to utilize the family 
resource center. Families also are informed of all school related events, 
activities, and community school meetings such ELL, SCC, ELAC, etc. 

So.brante Park Time Banking; Revitalizing Our Youth (competitive 
performing arts karate), Divinity Voices (chorus), Urban Supplemental 
Service Providers (enrichment staffing of artist, dance teachers, substitutes, 
and service learning project leads), Samba Funk Global Inc, Hutchinson Arts, 
Natura lly Nourished, TK Soccer, First Tee, Boy & Girls Scouts; First Tee Golf; 
Destiny Arts: Provides enrichment through dance, hip-hop, and 
performance arts.; Prescott Circus; Kids Rocks 

Reading Partners, school nurse, Aspirnet, Oakland Housing Authority, 

Alameda County, OPD, and Reading Buddies. 

ASES and 21st CCLC Elementary School After School Programs 
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Section 13: 2017-18 After School Enrollment Policy for Parker Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in.ASES and 21st Century After School Programs. Within these guidelines, 
each school will create a site-specific After School Enrollment Policy that will be made_ public to the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Priority Enrollment and Transitions Support for High Need Populations of Students 
According to new grant legislation, foster youth and homeless youth will receive priority enrollment in after school programs. Additionally, OUSD 
prioritizes English language learners and Newcomers for after school services, so that the number of ELL students in after school programs is reflective 
of their percentage in the school population. 

These high need student populations are transitional youth who often enter the OUSD school system mid-year, and whose program attendance may 
be less consistent due to the transitional nature of their home environments. 

Important note: The law states that program fees cannot be charged to homeless and foster youth participating in the program. 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations._ 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation . 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic absenteeism, as 

determined by individual attendance rates between 90- 95% during the current school year. (Programs should collaborate with school site 
leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet CDE attendance targets. 
• The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach is done t o targeted 

students. (For example, if program slots remain open after you have reached out to fill slots with target populations identified above, then by law, 
you must accept a kindergarten family that desires program services, even if your program prioritizes students in grades 1-5.) 

13a) TARGET POPULATION FOR AFTER SCHOOL PROGRAM: 
in the matrix below, describe targeted student populations in order of priority. Specify data that will inform student selection. Identify targeted recruitment 
strategies for each population. 

ASES and 21st CCLC Elementary School After School Programs 
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Which grade levels will you serve in this program?K- 5th
, with K students having priority with siblings in the program 

I__ T-•~•I I S,,ecill<Dat•ID=.,-of P.-og,.,. Targ~ed Re_cruitffletlt S\rat~ Te-i - · 1 

1-- Homeless youth -, SBAC, Benchmark, CELDT, P;e-Enrollment/enrollment priority to homeless __ _ 

Foster youth 

English language learners and/or Newcomers 

Grades, GPA, Principal, Teacher or Counselor youth/families based on criteria needs and referrals 
referral/recommendation, from key stakeholders from school day and/or 
Parent/Caregiver, academic liaison, and classroom afterschool. 
teacher feedback, COST, Cityspan, Enrolment 
Criteria Form, ARES 

SBAC, Benchmark, CELDT, 
Grades, GPA, Principal, Teacher or Counselor 
referral/recommendation, 
Parent/Caregiver, academic liaison, and classroom 
teacher feedback, COST, Cityspan, Enrolment 
Criteria Form, ARES 
SBAC, Benchmark, CELDT, 
Grades, GPA, Principal, Teacher or Counselor 
referral/recommendation, 
Parent/Caregiver, academic liaison, and classroom 
teacher feedback, COST, Cityspan, Enrolment 
Criteria Form, ARES 

Pre-Enrollment/enrollment pr iority to foster youth 
youth/families based on criteria needs and referrals 
from key stakeholders from school day and/or 
afterschool. 

Pre-Enrollment/enrollment priority to ELL 
youth/families based on criteria needs and referrals 
from key stakeholders from school day and/or 
afterschool. 

13b} MODIFICATIONS FOR HIGH NEED TRANSITIONAL STUDENTS: 
How wil l you modify your enrollment and attendance policies to make your program accessible for foster, homeless, and Newcomer students who t ransition 
into the school mid-year? 

• Weekly check in w/ site managers 
• Allow priorities enrollment for high need transitional students 

ASES and 21st CCLC Elementary School After School Programs 
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13c) ENROLLMENT PROCESS AND Tl MELINE: 
Summarize your enrollment timeline below. Describe how your school will identify and recruit students beginning in Spring 2017. Indicate how families will be 
notified of 2017-18 enrollment before the last day of school, June 9, 2017. 

~~ l Alt,te, Schr;d [M ..... ent ~ J flfe~ ,! ~idua1M rf~on~ ·-
April 24 -April 28, 2017 Advertising begins with posters and banners Extended Day Site Manager and Team 

announcing the pre-enrollment process beginning 
with applications being given to current students first 
and students on the waitlist. Applications are accepted 
and orientations start at the end of this first week with 
an emphasis on the priority enrollment process and 
getting the families to understand the program is not 
"first come, first served." 

May 1- May 12, 2017 Advertising begins with posters and banners Extended Day Site Manager and Team 
announcing the regular enrollment process for 
students not currently in the program or on the 
current wait list. The application collection and 
orientation for these applicants emphasizes the 
priority enrollment process and that the program is no 
longer "first come, first served." 

May 15- May 26, 2017 Applications for New Students will only be accepted Extended Day Site Manager, Team, 
starting May 15-26, 2017.0nce all applications are School Administration 
received, the team and site administration review the 
applicants and align with the site's priorities for 
enrollment. 

May 29-June 9, 2017 Final acceptance letter go out with the Wait List Extended Day Site Manager and Team 
standings are shared with the school community week 
of June 5-9, 2017 

August 21-25, 2017 Open enrollment begins for remaining slots and Extended Day Site Manager and Team 
Acceptance Letters and Orientations will happen all 
week until program is fully enrolled. 

Important dates to include in your timeline: 
• April -June: Spring enrollment for 2017-18 programs. 
• Families will be notified of 2017-18 after school enrollment before the last day of school, June 9, 2017. 

ASES and 21st CCLC Elementary School After School Programs 
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• After school programs begin on 1
st 

Day of school. with enrollment at a minimum 75% capacity . 
• August - September: New school year enrollment of families for rema ining program slots. 
• Remaining program slots will be filled by September 30, 2017, except for slots reserved for transitional students (ie. Foster and Homeless youth; 

Newcomers) entering the school mid-year. 
• All programs must maintain waitlists after program slots are filled. 

13d) School Support for Program Recruitment 

Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school program, refer 
students, and communicate with families about J!rogram opportunities: 

Academic Lia ison, COST, alignment with daytime engagement and showcase events, teacher/ principal referrals, applications/flyers at main office. 

Principal Signature: ,"' / :/ rf - Lead Agency Signatur~~~ 

2017-18 Assurances for Grant Compliance and After School Alignment with School Day 
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Principal and Lead Agency representative will review and discuss each assurance below. Please note hyper/inks for the following documents referenced below: 
1) Grant Assurances signed by OUSD Superintendent and 2) Quality Support Coach Role Description. 

----·---~--- ---- --,--,--,~-- - --..--...,--- --~ ---·----~ .., 
Priii-:&pa! . ! l.eM I , 2017 -ll ~uurancu for griiint O,,np~n~ and ~tte, School ~llt)ment whh-5(.hool Oay I 
itlkials ·1 ·Ate ncy ~- . 

--r-- 1) Site Administrator and Lead Agency Dir~ctor/Site Coordinator have re~iewed t he CA Dept of Educatio~'s ASES and/or-21•c 

Century Grant Assurances, and understand mandated grant compliance elements. - -- - ·------ --------..J 
2) Site Administrator and Site Coordinator will meet at least once monthly to ensure program is meeting identified goals. (Bi
weekly check-i11s~re recon,m_ended .} 
3) Site will provide the after school program with appropriate facilities and resources in support of program goals, including office 
space wit~ Internet and phone access for the Site Coordi11ator, and safe s!9rage for prog_ram records. 
4) Site Administrator will share the School Site Safety Plan with the Site Coordinator and discuss appropriate policies and 
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procedures to ensure safety during the after school hours. 

S) Site Administrator a~d Site Coordinator understand the program must meet COE attendance targets in order to retain grant 
funding. Site and program will work collaboratively to ensll_l"e strong student recruitment and retention . 
6) School will share student outcome data to better refine program (Attendance data, test scores, Report Cards, IEP's, etc) . Site 
Coordinator will share relevant student and JJ_rogram data with school. 
7) Site Administrator and lead agency partner have reviewed the Quality Support Coach key responsibilities, and understand this 
role is critical for strengthening staff practices and program quality. Site Administrator will identify a certificated, qualified 
individual to serve as the After School Quality Support Coach. 

8) Site will invite Site Coordinator and appropriate staff to participate in faculty meetings and professional development 
opportunities, in order to ensure consisten~ in standards of teaching a~arning,~nd positive school culture & climate. 
9) Site will invite Site Coordinator to participate on school committees (ie. SSC, COST, SST, Culture Climate team, SPSA planning 
team, etc} to ensufe coordination of services. 

24 

10) Site Administrator is aware that COE does not increase after school grant funding for minimum days, and that programs are 
required to operate untll 6pm on minimum days. If additional minimum days are added to the school schedule next year, site will 
allocate resources to help offset the cost of additional hours of programming. 

Principal Signature: ' /7 tfP"' Lead Agency Signature: , Sf:tl. 4 ~ VJ{ ......,,..@: ~ _ 

___ Section 1S: After School Quality Support Coach 

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the more youth outcomes 
are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school program quality through the following high 
leverage staff capacity-building activities: 

• Provide classroom observations, coaching support, and trainings to improve staff practices and program quality. 
• Support the after school program's Assess - Plan - Improve continuous quality improvement processes by helping after school programs gather and 

review data on program quality, make plans for improvement, and receive training and coaching supports aligned to improvement plans. 
• Bridge the after school program with school day goals, curriculum, instructional strategies, data, and strategies to ensure positive school culture and 

climate. 
• Provide lesson planning support and lesson modeling to strengthen after school instruction. 
• Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the Common Core 

standards. 
• Provide on-site coaching to after school staff implementing literacy and math curriculum. 

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for example, a 
Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the Quality Support Coach role from 
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the OUSD After School Programs Office. The required budget allocation for this position is $2,500 for the year, equivalent to 72 hrs/year at a Paid-In-Service 
contract rate of $34.67 /hour. (Note this pay rate may change if there are district pay raises next year.) 

-- -- ---- - - - - -· <ll!aritt ~ Cear.:Mni ~ng 

a) Please identify who will fulfill the Quality Support Coach role for 2017-18: 

00 A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning 

• A qualified professional who is part of the school staff 
• An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.) 
• Other individual (please specify in detail): 

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the school: 

,~ 
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·re.actters~on Ext~lldfi!d ~tact tg, Direct ~ee ~--- ~---
In addition to a Quality Support Coach, some schools choose to have teachers on extended contract to provide direct service to students after school, such as 
math or literacy intervention and ELL instruction. 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract.Important note: Teachers on extended 
contract who are providing direct services to students after school must be paid at the negotiated rate of $26.61/hr (per DEA contract). After school grant funds 
can be utilized for this direct service work. The Quality Support Coach cannot provide direct service to students. The Quality Support Cooch is primarily 
responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $34.67 for their staff capacity-building services. Teachers 
doing direct service work after school must be paid with an extended contract. Note these pay rates may change if there are district pay raises next year. 

•it llftl r ~ c;>ol c~l~vtues that wlll be fadHtated by tuchm on 
tµc~~d conttact : 

Antitipated hourt/~'for teacf\et on ~icte))d,.t ~ "tract 

. -
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PrindpalSignaturea rpr/ l,)VU LeadAgen,y!agnature, A _. h~ 
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Section 16: After School Safety and Emergency Planning for 2017-18 

~!!.' Sct,col ~d t:~~nin& ----------·-~--------- .. _ ________ _ 
A) The Comprehensive School Site Safety Plan includes the After School Emergency Plan. The Site Administrator and After School Program (ASP) Site Coordinator 
will update the After School Emergency Plan annually by discussing and aligning plans and procedures for after school and schooi day safety, including emergency 
preparedness and crisis response. 

Indicate all actions that will occur to ensure after school safety and alignment with school day procedures for emergency preparedness and emergency response: 

00 Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan collaboratively. 

[&) Site will share Comprehensive School Site Safety Plan with after school partner. 

IBl School day and after school programs will coordinate emergency drill schedules & procedl.ires (ie. earthquake, fire, and lockdown drills). 

[&) After School staff will participate in site-level faculty safety trainings. 

[&) School will provide after school staff with access to disaster supplies and other resources in case there is an emergency after school. 

IBl Site Administrator and ASP Site Coordinator will meet regularly to review after school inciciences and update safety plans as needed. 

£RI Other. Specify: AS will send monthly emergency reports, drill schedules, and provide a summary of all AS Safety and Emergency planning in monthly 
principal reports every first Monday of the month. 

B} Describe the tra ining and resources the school will provide after school staff on safety procedures, including lockdown procedures and communication 
protocols for crisis response. 

- After school program will receive training at the beginning and mid-year in relevant components of the safety plan. We will hold Lockdown & Fire drills during 
the afterschool program hours monthly. A monthly report out will be included in all monthly coordinator and principal reports. A monthly drill report will be 
generated and issued to all directors and site administrators for review of compliance and supports needed. 

C) Principal and Site Coordinator have reviewed theOUSD After School Emergency/Crisis 1st level Response Notification Protocof and understand expectations 
regarding communication and incident reporting when an issue involving after school safety occurs. 

00 Yes O No 

[ ar~~lty3:YS ___ _ ______ ~ -~ - ~ ------ ---- ~------- --··-- ·-- ·-------- -- ·- ~- ·-- •- •··- ______ s.--
lt is critical that the After School Site Coordinator has access to facility keys in order to ensure safety after school should a lockdown or lockout be needed. Will 
the After School Program have access to facility keys for all areas where after school programming occurs? 

00 Yes • No 
ASES and 21st CCLC Elementary School After School Programs 
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If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary: 

5~_ StafflR(: r ched: OMl ---------------·--
D Site will utilize after school and/or school day funds to pay Extra time/Over time (ET/OT) for an after school SSO. 

00 Site d~es not need an SSO 
D Site does not have the resources to fund an after school SSO. 
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Principal Signature: / t [,,,. / !vf Lead Agency Signature:--. >< ~ \"" .1. 4 )Jc::' Jt{ '-671t i'tC < ~ ,,,........ 
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Section 17: Professional Development and Staff Wellness 

I ,r~ Dtvelopme.nc £1~tr.iQn · _ · 

I After school naff w,11 <~-elve acf~quate profeslion&I de•11~I0P.rr,ent. including coaching sup po.rt and tralf'l iflgs. in order to grow and 1mp,:ovr. their pra-ctice. 
P,oerams wHI utili~·i;laµ , ln~!odlng Yf'QP.,"SAPOA p,01ran1 q1.1al1ty data, to demmlnt the ac:e,M,of foc~&jor. prof~iofl.ll t:feve\opJ,nent Providing a~er school 
st. ff with meaTilnglol prof~slonal ~evelopment is. sh~red, op_pprtunlty" re.spqiulb1I1tv fqr b9ih the lead -agency _ar,d hoJuc~ool 5ite, 

Adtfitlonalli/. ;t,1! OUSJ) Ellp~fl~d L~arnl,:1g,-Office will prc\l•de.e-.tens.lve peofessional delfefcpment ¢rough.out th.e- y.ear Tod.Uding: manctatory Ji;fter Sctl-odl 

I Alrtwn· rn:mtut, (,w~ df July 3i1 - Aug 4): mandil!Drv monttjly si(t> coord..lnator ,r,1ee~m,g$ (2 ~rs/monthl; .corrttnaous quatity fmptovement fCQI) tralning,; 
mcml.hly cl~ '1C\I d lr~or meeur,gs; VB!JOUS p,ar~iolli!I J~r;~1r,g.«:~mm.1,,n1l1e~ tt1me commitJT1en( varlesif local conferenc& (le::annll:fl Bridgin°ft the hy 
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~on~ercnc.e), and other relev-anf dl~rict tltllntM~ (ie. s;i fe t_y, rats, rtc..j , ------- ------! 

a) What professional development, coaching, and training supports will be provided by the lead agency partner? 
- TBA: HG wilt close down 1 to 3 days to conduct training as well as train on some of the OUSD days if we are not joining the school day for a PD. 

b) What professional development opportunities will be provided by the school site? 
- School will provide opportunities at school retreats, school day staff meetings, if applicable, OUSD PD days, and/ or any addit ional specialized projects based 

on budget availability. 

My lead agency and school partner understand that professional development helps ensure program quality. My program is committed to providing/accessing 
professiona l development opportunities for after school staff, based on needs identified by program dat a. My program will adequately budget for staff t ime to 
participate in professional development over the course of the year (for key line staff, recommended at least 20 hours of PD/year). 

IBJ Yes O No 

staff Wetrneu 
Ple'ase dec-rib~-w.ayS'yol:Jr ~tdg~ will wnrlc t'b syppc,rt staff w~lrien ~ .de the c~rse ol!hf.l. 'fl?..'h~ . 

After School Program staff will be encouraged to participate in wellness opportunities offered by the district and outside providers. ASP staff will be invited to 
general staff community building events. All HG Staff will participate in a Wellness Training during our August Team Retreats, weekly PDs, Saturday series, 
OUSD PD' s, and outside training entities, if available. They wilt learn techniques to monitor and manage their wellness. The Team Leader will check in with the 
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team at least monthly to ensure they are using the tools taught them. 

Sctlal Nd ~Ml L..arft"'8 (SEL) 

I ~ io~•ng S~L .·§kills In scucl.e(!ts ~nd .adults v,ho .work in. the Q~kla1:u:2-1chool sy~tem is a key priority IOf'. OUSD SH fnc~uctes the-fellowing sldH~ se1, . 
mancJf!1'flern, ~r~awaren:ei1, sqpa11.1ware11f!~ u~lat•oo~tilp sl(llls, and respo_~fb'le q~ci5'1-on-~~ing -
t>ewi~ tw,w you wHI wo"' loten'\ionilllv to,d~ !op SEi. ~ ltl~_!n..fl,"'!~"' ~ . :io tt'la.i ~h~y:can ,m,del s.a skllJs io studeo~~----------- -1 
All HG Staff will participate In a SEL Training during our August Team Retreats, weekly PDs, PLC's ;Saturday series, OUSD PD's, and outside t raining entities, if 
availab le. They will learn techniques to practice SEL skills w ith each other and youth. The Team Leader will check in with the team at least monthly to ensure 
they are using the tools taught them 

CorruriuailiS Qliality lm'fJroVl!rMnt {[QI) 
Er,gaglng iii c6r:,Unuou1 qi.Jail~ •m~rovemellt pr(l(:.esses rs an OUSD opec-rarion for atl scfiools ~ -afier--schooJ. progran,~, and l¼-a condltton for 0n1toir;Jg ~.her 
S(.;hool V3r'll fupdlng fi'om ll'fe CA Dept. of £duc.mon. The OUSO E~pandetl leamfng Qffice"tias ad09,ted a r~rdr-ba¥1' As$ess-Plor,-lmpro11e. ~t·pr,Q_~ 

· uti llvng nati'Ollal qua1itv 5tandards for.youth deveJoprnenL All OOS'P-after school programs afe ~petled to f_u ltv eng~g~ ~l" iJ(ld comP1ete-thefollowlng '$lepl of 

U'ie fQt ~yde iach year, al'd t'Ubmlt torrespbnd1rtg CQI deUvtrables to Uie ·1chottl dlstrict on a timely basis: 
begTnnrf)S ol ,ytar~1f-ass,ess,nent usfni VPOA/SAPQA tool 
plbfilnJris wlth ~ (u$ing~r a·ssBISJTli!"j and exiemal~m.enl PQA data. 'arid ot¼'refl.pr:og~-data as a~flablel 
..d~\'el(!pm~nt ~t(Wi!fi ty ~n plitn tQAP) wjth SM~RT 1oa1s lot c,rogram fmpr,olleQMt~t 
vear-end selt--assenment and QAP progre-.1 check 

'The COi fytle i5 int~ecpded t,o b_e ;a cqllabol"ct,tlve;i:,ivcen 1ovolvmg pTCJgr.frn miff. ;md Cail i11pude offier,stake:holcten:(1e. youlh i~i.-eri. ~h~oJ l@rtner,s, 1wr;ents, 
othllf COl!lJ'!UnlW J!~l'tq_er~). - - ------ ------ ---- - -
Review and mark all commitments: 

Our lead agency and school partner understand district expectations regarding the after school program's participation in t he Continuous Quality Improvement 
(CQI) process summarized above. We agree to the following expectations: 

!RI Lead agency will budget adequately to ensure program staff participate collaboratively in each step of the CQI process. 

!RI Lead agency will budget adequately to ensure program staff participates collaboratively in each step of the CQI process. 

!RI Site coordinator will participate in CQI trainings to develop his/her leadership in leading continuous quality improvement processes. 

IBl Lead agency director will provide coaching support and monitoring to Site Coordinator to ensure completion of a meaningful CQI process, 
and thoughtfully completed CQI deliverables. 
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00 Site coord inator w ill share CQI data with Site Administrator c3nd school staff. 

00 collaboratively t o support the implementation of the program's Quality Action Plan, including 

so,cces to ;mpcovo the qoaHty of the;, p:;~ s J 
Principal Signature: ' JI / lJ Lead Agency Signatur ~~ 

18: Addendum for 21st Century Community Learning Center Grantees Only 
21st Century Equitable Access and Supplemental Programming 

31 

(~~Ac::£Ui jm~$t be toinpieteci b•rall,ptbgr-;,ms that '~~l!ive 21°1 Century Equitable Am:e$5 ~urtt:iin,gl 
Some ll~ Century pr<>era1m'l'emlve extratqui~ble'A~fund1f!8. The_'fritent 6f£~~1table Afcess '1.Jndi"ng Ii to P,rov~e targe~ supports'f~[S~.!!~lll 
populations-of studenlswlfo may f,-ce chiill~ge.s'a111d barrmr.s to program pamtiB"1lOh, uamp\1:5 of il!IIO~able.u~ of Equl@bt~,'icc;essfunds,lnci~~i_,e:; 

.7 
- additional atademTc lntefventiol1l"s/Sup~115 to sfr~g llog iwaen_ts (fe fnglis'h.lan~e:-~raj. uuder,ts wiJh .$.Petial .11e,ds" etc..) 

meotal 6ealttf iupport 5;ervltes that ~nable studei'lts-to fu11y pirtrcT~te-tn the:"aftier ~~I pn>&l'.'81.1" · 
trar1sla.tlon se,vices;, 'b'o$ ,il("'i!U, and oth~~upp0rts th~ ~a~i it -P0$$1bJe for stutlents topjriic!tpate In pr~ram 

How will your 21st Century program support equitable access in your program? Which population(s) of students in your program will receive extra support 
through the Equitable Access supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must align with your Equitable 
Access budget. 

21"" Century SupptfMent,;111 PrOl(afltft1illl dwrtng@U· laSchooi Ye.a·,~ ---~ 
:De;~rlbe your ptqnfled prognin,m1ns on,weekr,,dsf in~rce~on breaks, 'ill'!d othernon'5cbool d8ys during the 2017-18 :schoal year. Your supplemental 
I PrOBram pfa,is mu_st ni.atdi yo1.1r proposed )Upp1emenGil p.rogn1mbudget 

1rJ"CQ:>~ UIIJ l'Wllli,jll, JLt '---•""U~ ....lll-J'!l'llf ' ""-0: l,l~'U&.f-1'"• • ... ~_ . ... .,, ,. ,.._.._,. ... ....... . "' ' .... .. - - ... - • .,~.:at~ sw.,mi'net 1plarrnt,-i! tem.plat,e.,.J -
Number of supplemental program days you plan to offer during the 2017-18 
school year: 

Dates of Service: 

Hours of Operation: (note that supplemental programs must operate at 
least 3 hours/session) 
Description of Supplemental program activities: (describe goals of programming, target audience, planned activities, etc.} 

I 
·1 

I 
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ousp ~,-.,sehqpJ Pq~"".$ 
ASES:and 21~:Century Communrty•leamint Ceriter (~ mg Affi!r School Program Plan 

Mldd~'Schdots· . . . . . 

School Site: Parker 

Principal Signature: 

After School Site Coordinator 
Jermila McCoy 

Name of After School Program: 

I rfr,;; 

201_7~ 2Q18 

Lead Agency: Higher Ground 

Lead Agency Signature: 

Date:April 21st
, 2017 

Parker Scholars 

l ~stplON 2: ~-OG~ 0Pflt6_1!0NS: ·Averase ~ Attendanc .. e, lPrc,ram lfates, ~ inh1M1~ Gays . 
· To be'comphant with g,r.ant requrrem.ents., the after school Pi'.Qg,ram must commence 1m_med1ately,upon the conclusion of the r:egular aay. 

ope-tat~1irmintmun, of~ h9~/day, an:d be open ~mU~,t I~~ 6pm on ever:y-$.C1'rP.1'doy'fi)f ~me.nt:ary .1na micJd~e'5.(li'qol.S. (EC~~3J P~ams 
a_~ffeqiiJrecf,oci~ra~ aJftSQ~d,ys of ttil:lc.tj~pl y~ f; - . _ . 

1 

• CDFollows:programs to:dose ft,ra maximum, QJ 3 days during the.schoal ,year for professlonJJI de.velopmenl. Fomilles·must be ·not;ped of these 
hrcf9..romfcl)i_ur~if"-~-fn aaWJrf'c!!, aitd the lead agency must mafntatn dcicumentat1on of p~essiandl iJevelapment activities'affe~• on thi se 
dale$., jnc/µding croinin9-!!Jl.C'!da and staff s;gl '!!t,$.f{iet_s~_ .-- . . ---=---· -----------------1 
Projected Daily Attendance during School Year 2017--2018 I 23 

First Day of Program Operations for the 2017-18 school year August 22, 2017 

Last Day of Program Operations for the 2017-18 school year June 7, 2018 

·- -----·--~- -~----- -------- ---
List the three days (if any) your program plans to close this year for PD. The program must be I Jan-8; June 6-7, 2018 

open every other day of the school year. _ 
Minimum Days . . . . --· --- -

When a school h~l<lj m,_i1Ji,7j,~m davs. the aftet' school program is required to begin as soon as the school day ends, and run~ lon-g c{ay•ufttil 6p_m . 
11 Minimum days have sig nificantimpact on after schooi staffing and budget. ThlJS, during the program planning process, scho-ol re-:i!der-shlpand 

ASES and 21st CCLC Middle School After School Programs 
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1 the~ egenc?f J@:tner must ctrsbfss the anticipated 'numb'erof'mlnimum·days fQr-t heprogfa..:rri year,~an,d discu;ssflared ~sources tolund 
.:Trilnim.um ctay· praj~mmln_&. . ~ ~ . . . ,"' . · . .. . _-:- • · · f;. ', • 
Projected Number of Minimum Days for School Year 2017-2018 50 (includes min. days on Wed's) 

*School should provide lead agency with a calendar of minimum days before the 1st day of 
school. ~----·~-- --
Describe funding plan to operate program on the minimum days indicated above, including Specialized staff scheduling; HG has created a 

additional school resources (if any). minimum day schedule on all minimum days that 
occur and are scheduled; HG provides sub support 
and initiates a staff stagger schedule. All minimum 
days are updated and documented in Cityspan 
through changes in the schedule within each 
appropriate minimum day activities. 

Please note that the ASES and 21st Century grant from CDE does not increase funding for Specialized staff scheduling; HG has created a 

minimum days. If the school adds additional minimum days beyond the projected number · minimum day schedule on all minimum days 

above, what school funds will be utilized to fund these additional hours of program? that occur and are scheduled; HG provides 
sub support and initiates a staff stagger 

schedule . 
. 

. sEcnpN 3: Proif!.m Model-a~ lqd ~ncy ~lection 
. 

For 2017-2018, my site will operate the following program model: 

00 Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 

• Extended Day Program: additional class periods offered to students after the end of the regular bell schedule, for targeted grades and/or for all students of 
the school (No te: extended day classes must not appear on the school bell schedule) 

• Blended/Hybrid: combination of some extended day and some traditional after school programming 

Description and Rationa.le tor Selec:tlon of Lead A,errcy -- - . -·- - -- •• ""7- --:=---

Describe ho w the selected Lead Aaency partner wllf support the school's plans for Fu6' Service 'C::omm_uf'\ity School deve lopm~D!:.. __ ~., - ,, 
- -

Higher Ground will support the community school effort at by supporting the growth and development of the children and families by offering extended 
ASES and 21st CCLC Middle School Mer School Programs 
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---------- ····- ·-··-·--
intellectual growth opportunities through increased academic programming, exposure through enrichment activities and field trips, additional opportunities 
for families to engage with and support the school community while also creating opportunities for the personal growth of the children and families and 
increased social, emotional learning opportunities. 

Our agency's mission is to provide a safe and nurturing space where students are given both the tools and access necessary to be successful in the academic 
arena through engaging in balanced literacy, technology, mathematics, and career/development activities while exposing them and their families to varied 
cultural through music and art, health and wellness experiences through physical fitness and opportunities that build resiliency and develop happy, well
rounded and successful people which aligns with school's desired student outcomes. 

Higher Ground will coordinate the school leadership to implement its community school vision. 

3 

Also, the HG Site Manager/Coordinator role has been redefined to support the planning and coordination necessary for the success of any community school 
model. The Management team is also available to support specific projects as well as lend the Higher Ground GOS and systems management tools, policies 
and procedures necessary to manage a high functioning community school. Community scho<:>I programming can be coordinated through the HG's after 
school program and due to the extensive knowledge the organization possesses around this sort of programming, we have created systems that promote a 
sustainable model that places the lead agency at the center of coordination and collaborative management. HG will work along site school administration, 
teachers, parents, district representatives, and students to determine the services and collaborative decision making structures that will make up the 
foundation of the community school planning collaborative. Our goal is to help in the creation and training of a planning team, implementation, team, and 
school wide infrastructure that supports the implementation of programming through existing school structures. Higher Ground can coordinate t he SSC, ElAC, 
PTO, and after school community schools governance members into a cohesive decision making unit by the end of 2017 /2018 school year. Our goal is to be 
the trail blazer that offers the district a sustainable family service center model that is the community school. 

SECTION'4: SCHOOl PRIOll1ITIES AND GOALS IN SPSA 

1n ~ollabora~n wfth~heol lea~rshlp, ·re1,,ew the sct1oolls prfotitie.s and goal$ listed in ifs ip17·1JSPSA ~hi)QI sct_g plan. AD after school 
prQgr,amsare expected q> support the $ChoQrsgo_alsfot: 1) ,C!onditions for Student leamtnt and 2t t:amlty,.and Stucteot Enpgement: 

- -

~_!jitto.~~lty, Identify at leii5.J t;o,t~er ,P.ftomv a~~ frqm .the"ltst below that your aftersdlooJ pft!Kr~m w,111 ln!Bntfon:all'{Jppport. For eam 1ef ffle 
priority, area marite<I beJow;fiO in the,specifrc prrori~nd_ ~ulti .. year goal ~ the sc;h(,c:,Ys ~-~ plan, 

(Selac:l':at I Priun"ty Ania . I Specific Priority (as. l Multi-Yea:r Goel Jas writtml -~ SPSA) 
least 1 · ~ -, ,, written in SPSA) 
addltlonal 

ASES and 21st CCLC Middle School After School Programs 
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~ l 
- - .. 

' - _, C -· .... , ,-- - - -
~ I •. . .- •i - . ~ ~ -· 

.., -~ -; ,'·· ' .--,~-- I•• • 

~ - - -- .,,._., --- I - - ---------=-. - ------- .-< ;,;.;......,r.,;_~~~~~;..--·.!=.- -

X Language and Literacy (Balanced Literacy) Balanced Literacy 100% of students will increase reading level 

each trimester measures by Fountas and 

Pinelle and SRI (6-8) 

Mathematics Mathematics Math lesson studies, Coaching and Observation 

and Feedback to support the development of 

rigorous math instruction; that will allow at least 

60% our students to reach grade level or above. 

X Conditions for Student Leaming/Culture & Climate Health & Wellness 100% of students will utilize Toolbox 

(required) strategies(SEL) to improve student academic 

performance. Engage and provide families and 

students with academic support/strategies to 

improve student academic support, Create a 

healthy school environment(PBIS) 

X Family and Student Engagement (required) Family Engagement Increase the numbers of Parent Teacher 

conferences (2X) a year. Engage families with SSC, 

Math and Science night, Family Literacy night, 

Awards Assemblies, and Academic Meetings. 

Arts/Music/World Languages/Electives 

JP.ROGRAM'ACTIVITIU'MJGNED TOSp=SA GOALS 
-- -:c - . - . . .., 

'I 

Fill oJtt tlie tc,llqwing•matrbt, tor i'1'..e_ ~ftool ,pnorttytareis fllllrkticf~_oo.~ ~.be the a1=-tp,ftres=yci'ltr pr:qsram will offer to ~~rt ~ -:sc~~t 
_p-,riorify:area5 selected above-" _ 
Priority Me.a Describe th•fafttr school acttvfti8'that ..tnisupport TBl(et Popuf.jtlon 

1thts:schlic,I pri(!ritv/ioill 

~- ~ .... - - . -
Lan&ua1a Use of Standards Plus in line with Common CORE. All AS participants 

and Uteracy Grammar/ Language Arts; Literacy in History/ Social 
Studies(Folktales); MESA-Coding; STEAMS Terminology; HG 
Folktale; Oral <:;9mprehension; Illustration Activities; .. 

--·---....... ---. 

M~rable 8utmn:i• Frequency 
··a Sc:hedv~ 
(hrstw,} -- -..b... ..... -

Measurable Outcomes 1 hour a 

• Increase by 1 O percent of week/37 weeks 

students WITH 6-8 grade (180 days) 
reading at or above .. 20 minutes per 
grade level as measured day. 

ASES and 21st CCLC Middle School After School Programs 
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Mathematics Use of Standards Plus in line with Common CORE. All AS participants 
ASP would do project based activities; Problem of the Day; 
engage students in meaningful mathematical problem 
solving experiences, word problems; build math knowledge 
terminology, and skills, and increase their desire to learn 
through fun activities 

c.onditions PBIS (Positive Behavioral Interventions and Support) All AS participants 

for Leaming 
(Culture. 
Climate) 
(required) Restorative Justice All AS participants 

Social and Emotional Learning All AS participants 

Family& Parent Governance- The HG Parent Governance process All AS families, students, 

Student works to empower and educate parents regarding their and youth. 

Engage- rights and responsibilities to be an active participant in their 

ment child's school community, whether in their classroom, or 

(required) site-based governance and advisory bodies. The 
parents/guardians will learn tiow to better engage around 

, . 

getting the needs of their individual student met, while also 

5 
·-

by SRI. 

Measurable Outcomes 1 hour a 

• Math lesson studies, week/37 weeks 
Coaching and Observation (180 days) 
and Feedback to support 20 minutes per 
the development of day. 
rigorous math instruction; 
that will allow at least 60% 
our students to reach grade 
level or above . 

• 

Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions 

Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions 

Measurable Outcomes 

• Decrease number of URF 
and decrease number of 
suspensions -

Goal: Alignment and Expansion Bi-weekly every 

of support for parents and month for 10 

families. mos. 

Measurable Outcomes 

• At least 3 AS parents will .. 
attend at least one school 

ASES and 21st CCLC Middle School After School Programs 
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-----·-
learning how to be more active participants in the school-
supported groups and governing bodies to address the 
needs of ALL the students. 

Monthly Family Engagement Activities- Create meaningful All AS families, students, 
monthly family events where parents can participate in and youth. 
activities with their children i.e., Family Math Night, Family 
Reading Night, Game Night, Reading with your child, etc. 

HG Showcases & Banquets-create meaningful events were All AS families, students, 
entire families can be recognized for their efforts and and youth. 
success in both the ASP and the greater school community. 
This includes participation in school day recognition of 
student achievement [ i.e attendance; academic; student 
citizenship] 

Am/Music/ Performing Arts such as Hip Hop Dance, Jazz, African All AS participants 

languages/ Dance & Drumming, Young Artist Collective Art 

Elective OR 
Additional 
Priori~ .. 
(specify: 

' -

6 
-· 

wide committee meeting 

throughout the school year. 

Goal: Alignment and Expansion Monthly 

of support for parents and including 

families. Saturday(s) 

Measurable Outcomes 

• 25 % of ASP families will 

participate in at least 1 

Family night event 

Goal: 7-10 unduplicated All showcases 

families will participate in at and events will 

least 2 showcases; be conducted 

Measurable Outcomes at the end of 

• Family engagement will ever OFCY; 

increase by 25% during including 

school day/afterschool exhibitions/ 

jamborees in 

Dec and June. 

AS partner with 

school-day 

efforts to 

ensure all 

families can 

participate 

Students will be exposed to the 

arts 1 hr/4x/36 

weeks 

.. 

····---··-----··-- -
ASES and 21st CCLC Middle School After School Programs 
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Exainp~~~fa.~i&sm~~l-ilter schcN;JI progr-a~;qitdp-rn pa~ip• the,scho;.ol'ct;ly to-suplJO~ hlg_trschool:re~fness·may in.elude:· . . . - - . . . 
m_,.; I ~ltpa_tent:e'ducatf.OJ'.l ,1}i(hts t~ learn about-high schooJ requirements' and <llscuss h'igh.sitioot r'e~lneu lnqiators 
-mT· ·-wo~-~~-1.t~~-t~,fii~nit~·r-thefr.'srad~ on-~IE$ ~nd prc>vide~t_li'l!t~ atadem(t meRtor:Jng and/or tutorma to studenu·falnng 

behind in_.tneir.dasses 
m · tfelp. commynkate-attsn~ance or be_tiavior c-O'ncems to parents 
ra HpJ<I al4!bratlon$ tb a.ckrtowledge stude'nts•1fra;gress on grades, attenda ... ooe; good ~~t,ayjor, etc. 
m Htre teachers on extended contract to provid.e targe~lnterventior,i lo§tlld;nts .. ~tn.iggllng In Matfi or Engltsh 
·m , ~n high _schpol readiness dlSctiSslDliS'early with 6th and 7th,graders 
1· eta. - - . . 

·PJsQJss with yo_ui·Slte Adrninlstrat~r m,ssible ways,vour·aft.enchool 1p~ram can· support high sch'ool read.iness. Complete .the following matrix 
tQ fodlcatec~ow yeur a1je'rstf)ooi pr-og~m wlll work ·1n partne~l~ with\•Q.ur school to support_sfiJ~nt$ to ~t any of the ir,dk!atot'S'above·thal 
relate-to the h'!gtrsckool readfness ta_rget. 
~ I ~ lbe. lhe- ASP KtMtie5 ~ will support thls 
Strategic . cfJSVkt ~le target 

TarptPoputadon 

Target 

High School I Job sk1lls/career readiness is reflected in youth I BB,B, P, ADV 
Readiness selected jobs (STEAM) and roles that are vital to day 

to day to day. programming. All students are 
encouraged to sign up for a different job until they have 
successfully done each one . 

....._ _____ .... I_A_ll_._jobs support the creation of a S.T.EA.M. culture and 

Measurabie,OuKOmes 

90% of students who attend 
90% of the time will have 
meaningful experiences with 
job skills and car.eers in the 
S.T.E.A.M.related areas. 

Freq-.en-.y/ 
Schedule 
.(hrs/wk) 
1 hour a 

week/37 weeks 

(180 days} 

ASES and 21st CCLC Middle School After School Programs 
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climate. 

90% of students attending 
HG has an extensive Work Force Development WFD 80% of the time will 
Program. (WFD) HG works with exiting 6-8 graders to express interest in 
get them to return to work as youth workers. We also S.T.E.A.M. careers in youth 
work with Madison Park, Mayeck HS,, Youth Uprising, development. 
Frick MS, Elmhurst, Alliance, Roots Brookfield, 
Castlemont, Envision Brookfield, Oakland Charter, Training and networking 
Lionel Wilson, St Elizabeth High, Baytech,, Skyline opportunities 
High School students providing them with extensive 
training in youth development. WFD are trained how Pre-college supports 
to work with students k-8 including college visits 

1 college visit/1 speaker to 
WFD students are trained how to implement HG safe, visit ASP 
supportive, engagement, and interaction strategies 
when working with students. Upon the satisfactory 
completion of the mandatory training hours students 
are placed at the after school site closest to their high 
school and they begin supporting site staff. 

Once students complete their mandatory training hours 
they are eligible to receive a monetary stipend and 
participate in end of the year celebration with their 
families. 

SECTION 6: ADDITIONAL ACADEMICS 
Use thif ~ction t(2 llsl'_1nv g,t~r :acad~mlt- program-aetMties not u(ready listed in Settions-=4 and 5 dbOve that will be o~red. 

Acatlemic acth>ities shoutd be,;aligned with schl>O'I &9als and support speciflcstudent a~ement needs tleflned by the sclwol. ActNities.sltauld 
be bastd_on ~ upd lrt~'l~I strategies aligned with ttf~ regutar~I day p~gi:am. 

! P~ase4111:.loiie tlie following~OUSO After Sclibol requiMm:J!nts; if not atready llsted aJbove: 

i Recornm.,nded Middle School Academic: Prosrammtng: 
ASES and 21st CCLC Middle School After School Programs 
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• ! . Teach'ers on@e~ed cqntract,!(>;pntvld.~ after.Scc!looJ lnterv~ntUV, .In math, langt;Jige/Hteracy, or Engfasl, lang~~'dew~pment 

Tutoring/ All AS participants IXI Academic Skill Building Increase by 10 Consistent use of 11 hour a week/ 37 
Academic • ASP literacy curriculum 

percent of students Instructional strategies and weeks (180 days) 

Support- 6-8 grade reading at expectations across the site. 

Academic • ASP Math curriculum or above grade level 
as measured by SRI. 

Support through • ELL Language develop. 
Project Based Increase 10% the 

Learning. The • Homework Support number of 

projects will be 0 Targeted Intervention or proticienVadvanced 
students Math as 

Common Core Instruction by Cred. Teacher measured by SBAC. 
based activities • Tutoring 
that focus on 
reasoning, 
communication, 
making 
connections, . r Homework All AS participants • Academic Skill Building Increase by 10 Students will ensure 11 hour a week/ 37 
Support- percent of stud~nts' accuracy and completion of weeks (180 days) 

Consistent 0 ASP literacy curriculum 6-8 grade reading at homework daily. 

instructional • ASP Math curriculum 
or above grade level 
as measured by SRI. 

expectations 
0 ELL Language develop. 

across the site. Increase 10% the 
IXI Homework Support number of 

• Targeted Intervention or proficient/advanced 
students Math as 

Instruction by Cred. Teacher measured by SBAC. 

• Tutoring --
ASES and 21st CCLC Middle School After School Programs 
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ELL(English 
Language 
Learners-

All AS participants • Academic Skill Building 

• ASP Literacy curriculum 

• ASP Math curriculum 

[Kl Ell Language develop. 

• Homework Support 

0 Targeted Intervention or 

Instruction by Cred. Teacher 

• Tutoring 

• Oral language 
development -
Songs, chants, 
orato rical fest. 

Increase by 10 percent of 
ELL students 6-8 grade 
reading at or above grade 
level as measured by SRI. 

Increase 10% the number of 
proficient/advanced ELL 
students Math as measured 
bySBAC. 

10 

Consistent 
instructional 
strategies and 
expectations across 
the site. 

~CTION 7= ENRtotMEl(I'& PflYSICAl ACTIVITY/ RECREATION 
P~sifl~·•rw-i.act~n~ ~ririchmeni:~.yo~r PJO~~:\YIR ~er~·~t~ti,n.Ot!.lrif.a~y. l~ed,i~~~~, ~, i~1j;:~e. 

()~t.'ll~~~~A,~t~~:~8~~·,m:~iV.e e~,~~~~- ~~M~!I' ~o~nt to,fm~embt,the followinJ new~rldlment 
, requfre~·whlch.sljouJd bei~ludedln vohr matrixgekli,, an.a In yourpl'Qtram sw~ule. 

RequJred 5,11d~le ~ Eilrlchtnent•components: 
• · MESA'.,pn,grlm·mmg ontfhour/~· (sites Willi rece1Ve SUPP.Ort with MESA fni~meptatlOn) 

• . . • ' - - , • . _.. ' ,:1; · . - - ,_· ,,: ... - -~ 1'I. •- • 

• SJEM progra_mmJng:0~ hour/~ (codingan5f/o.rother-~ curriculum cand profe,siie~I deve~pment will ~ -~d) 
• Career·exptota_tien pro_grammtng 

Enrtcbment-<ttctrltties.and physie4't ~~Mtv/~~t~ri are reyufr,d componen_ts:-.ofJhe~ES and 21• ~n~ry ~ -nl$ . . Enri(hment ~ can 11 
providl! stUdents with the•opportunity D;> app1y thelr.Glassroom learning In~ r:eal. hands-on way. Ehrichffl}!nt Qctivttjesshc>.uld lntentlqnatly and J 

c~t~ely build_ skill! t_Jial ~u~t>.9rt ~ud~~ts':s_~~-in .sch~I cand_ ln,_l!fe_• .£11ri~hmen_t !ctivlt~-often suppo-rt school'goals for heal~ ~~d wellness:, j 

posative 5'.hool dirrntte-,STEM1 ~rts leammg,·and ~tatdjt_nt e - • g~m~nt. , 
De'sci'lptJoi, of Ptor,il.n/ ~ Rationale· SPSA ~oal(s)'or T~ Pp~atl® TargetedSkllb: MNS1J,ri,W. ~ I 

school need a Jliqu~ i 
~ pparted by (~~; lof 

...... - , l...ltt 

-~-----·--·--==-- -4-- , . a ~) ~ ~ - - ~- -
Visual and Performing Arts - IXI Student Identified Creating stronger BB;AB.B;ADV;ELL; o Academic skill develops. 
Students participate in various IXI School Identified social-emotional 6-8 

Students will be 

art dasses that can include: IXI Parent Identified programming that 1 hr/4x/36 weeks 
dance classes (African, Ballet • Other (specify) aligns with school 
Folkloric, Jazz, Hip-Hop); culture and vision 
competitive cheer and dance while building on 

[&I Arts learning 
exposed to the arts 

• College/Career Readiness 

• Health and Wellness 

[&] Social/E~ £>E,~_;_al ___ L..,_ _ ______ __, 

ASES and 21st CCLC Middle School After School Programs 
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groups, drama, creative writing islands of 
and storytelling, choir, etc. competencies of 

youth that 
promotes 
exposure through 
the arts. -

Health and Wellness- gardening, 00 Student Identified Creating stronger 
physical fitness, organized 00 School Identified social-
competitive sports, 00 Parent Identified emotional/health 
environmental science. • Other (specify) and wellness 

programming that 
aligns with school 
culture and vision 
including meeting 
all OUSD mandates 
and CA Standards. 

Technology - using technology t:RI Student Identified Creating stronger 
for expression, navigating the [RI School Identified social-emotional 
web, research projects and [BJ Parent Identified programming that 
STEAMS such as coding, cookies • Other (specify) aligns with school 
program, MESA: culture and vision 

while building on 
islands of 
competencies of 
youth that 
promotes 
exposure through 
technology. 

Community Service and Service !RI Student Identified Creating stronger 
Learning-Learning projects will be [Kl School Identified social-emotional 
identified, researched and 00 Parent Identified programming that 
implemented by students to • Other (specify) aligns with school 
address needs in the school or culture and vision 
greater community. while building on 

.. islands of 
competencies of 
youth that 

BB;AB.B;ADV;ELL; 
6-8 
1 hr/4x/36 weeks 

BB;AB.B;ADV;ELL; 
6-8 
1 hr/4x/36 weeks 

BB;AB.B;ADV;ELL; 
6-8 
1 hr/4x/36 weeks) 
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Learning 

• STEM/Technology 

~ Youth Leadership 

~ Academic skill develops. Students will be 

0 Arts learning exposed to different 
lifestyle choices and 

D College/Career Readiness experiences 

D Health and Wellness 

[&] Social/Emotional 
Learning 

0 STEM/Technology 

~ Youth Leadership 

[&] Academic skill develops. Students will learn 

0 Arts learning how to use technology 
as an academic aid. 

• College/Career Readiness 

• Health and Wellness 

0 Social/Emotional Learning 

a STEM/Technology 

a Youth Leadership 

··-·-- -------
• Academic skill develops. Students will learn 

how to identify issues, 
O Arts learning research solutions and 
00 College/Career implement plans to 

Readiness address them. 

• Health and Wellness 

[&] Social/Emoffonal 
Learning 

ASES and 21st CCLC Middle School After School Programs 
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COiiege and Career Development 
-WFD, program jobs, career 
research projects, college and 
university research projects. 

IEl Student Identified 
cm School Identified 
IEl Parent Identified 

• Other (specify) 

SEC!'Mlf!!-8: FAMILY ENGAG! MENT / FAMILY ~CY 

promotes 
exposure through 
in-service, 
leadership, and 
civic duty. 

Creating stronger 
social-emotional 
programming that 
aligns with school 
culture and vision 
while building on 
islands of 
competencies of 
youth that 
promotes 
exposure through 
college and career 
readiness. 

BB;AB.B;ADV;ELL; 
6-8 
1 hr/Sx/37 weeks 
(180 days) 

CJ STEM/Technology 

[&] Youth Leadership 

D Academic skill develops. 

• Arts learning 

[&] College/Career 
Readiness 

D Health and Wellness 

• Social/Emotional Learning 

• STEM/Technology 

• Youth Leadership 

Pie~ listany ad_dffie~I famlly enp~nt activities your program will offer, that are not already I~ in'SECtlons 4·al)(We. 
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Students will research 
different job and 
career paths and learn 
what educational 
paths align. This 
includes college visits 
and expos. 

After.school~ &1n help foster parent involveln~-connect families to the larger St;hoot community, and.:communicate impo~nt 
information retawd·to~tlje tigutar school ,ifl/ p~ms.-:After sd}ool family ~ement effo~:sho111d h,~ ''!&n:ecJ with ~l'~y-~i:ts,-and 
support school goal$ for family involvement 4, va~ of activities may be of{e_ced, inctudfng: par,ent W9~fto~, family celeb@t~~-J(arent.ia11d,.. 
cJl11d.-together a_i:tivft~~-earent leadership and Vc,lunte'el' epportunlties. 

Famtiv·li~acy is a required component of all.2111 Centu_ry aftir schqol progra~1 FamUy lit~racy serv~~~upl)Qrtlfi!! idusi"°riat ~~.-'adult• 
11 family membe~ connect them tb resourc~ @nd~r:vkes-1n the ©mmunlty,,and lrrcr-ease thetr-ablllty to support their student'.s learning and 

devek>pmeflL For u,•' €irjt,_ury grantees who reg!ive Famlly Literacy fundil;l&{ The activities lls'ted below must ollQn to yourzi- ~twy Family 
lbn,q, budo.d-plan. 

Type of Activity and 
I Frequency 

t 

SPSA 1oa1(1) « Describe hoW this activity Is 
school need COMeCUd to student 
sllPt)Of'ted by ac:tlvtty adl.....,_nt 

Meas&lrable Outmnie Allgn"l9_nt·~~ 4ay 
famflyenp,gement/ 
family lite~ effort$ or 
resources 

ASES and 21st CCLC Middle School After School Programs 
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•·- ·-·--
Parent Governance Alignment and The HG Parent Governance 

Expansion of support process works to empower and 
for parents and educate parents regarding their 
families. rights and responsibilities to be an 

active participant in their child's 
school community, whether in 
their classroom, or site-based 
governance and advisory bodies. 

-----·-Monthly Family Engagement Alignment and Create meaningful monthly family 
Activities Expansion of support events where parents can 

for parents and participate in activities with their 
families. children i.e., Family Math Night, 

Family Reading Night, Career 
Night, Speaker Night, Science 
Faire, Mentor Night Game Night, 
Reading with your child, etc. 

.. .. 
HG Showcases & Banquets Alignment and Create meaningful events were 

Expansion of support entire families can be parents and 

13 

At least 3 AS parents will The parents/guardians will 
attend at least one school learn how to better engage 
wide committee meeting around getting the needs of 
throughout the school their individual student met, 
year. while also learning how to be 

more active participants in 
the school-supported groups 
and governing bodies to 
address the needs of ALL the 
students .. -------- ... ----·····-·--···-- ·---

25 % of ASP families will All events will align with and 
participate in at least 1 support school day school-day 
Family night event planned activities and/or 

interventions. At least 4 
activities will be co-planned 
with school day team 
members staff and can 
include such activities as: . 
Attendance at Back-to-School 
Night, Lights on After School;, 
Family Dinner; Family Service 
Days;, Monthly Family 
Engagement Activities that 
include Family Literacy, 
Science and/or and Math 
Nights, Dinners with Data, 
After School Monthly Parent 
Committee Meetings,; 
Student Showcases, Family 
Dinners; workshops and/or 

classes offered at the site will 
increase level of parent 
engagement for all school-
wide activities and promote 
volunteerism . .. 

1-3 of ASP families will All showcases and events will 
participate in at least 2 be conducted twice a year in --·-

ASES and 21st CCLC Middle School After School Programs 
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for parents and 
families. 

volunteers of the ASP can 
participate and be recognized 
quarterly for their efforts and 
success in both the ASP and the 
greater school communi!'{_. 

showcases Dec and June and will partner 
with school-day efforts to 
ensure all families can 
participate .• 

SECTION 9: PROG-RAM stHEDUlE 
... -..-..--_ 

a) Submit your program schedule as an attachment, using the standard program schedule template. The after school schedule must 
indicate the school name, program name, and the program year. Please note that programs will be asked to submit updated program 
schedules at the beginning of both the Fall and Spring semesters. 

b) The Program Schedule must clearly show when all after school activities listed in the Sections 4 - 7 will be taking place. 

c) Make sure program schedule clearly shows when the following middle school program requirements will take place: 
• MESA programming one hour/week (sites will receive support with MESA implementation) 
• STEM programming one hour/week (coding and/or other STEM curriculum and professional development will be provided) 

• Career exploration programming 

d) Submit a copy of the school bell schedule for the 2017-18 school year. 

Important Notes: The after school schedule must commence immediately the minute the school day bell schedule ends on all program days. 
Before submitting, compare the school bell schedule with the after school schedule to ensure that the times are aligned. (i.e. If the school 
bell schedule ends at 2:55 pm, then the after school schedule must begin at 2:55 pm. The same is true on minimum days.) 

Additionally, programs must operate at least until 6pm daily AND must operate at least 3 hours per day. (i.e. If the school bell schedufe ends 
at 3:10 pm, then the after school program must begin at 3:10 pm and run until 6:10 pm) 

SEctlON 10: SATISFACTORYSCHOOLDAY ATTENDANa ANO OfflONIC-ABSENCE-ACJl-, -ON~H.AN:............ _ __ ___ -.. ---------.......-.-_ -.. - ------· - 5

·::::=----;! 
- = 

1mprovin1) 1:h""22J:~y, aft"endan~'ifQr, a H,s\~riertt;fa,nd rirlqcifl& chf'Onic absentf!eis_m· if one of the ~ 0![~0 st~\egfc ~Is. llli _dlsvi~goalts 
th~J..atl_$_1,1deots wllf att~ndACt\.ooJ at.Jees.t 95'Ni of the reqyirec:I school days or mp,r~ Ulereby,achfeving satl~fa:ctor:y a&:endan~ Students woo 
a_ttend sd.,aal ~~O( le'ss"ofre.quir$htays-are cofisidered chronically absent. Students,whose attendance falls ln ,thJ'•g~,zo~! b!~_r,~ -
9S~ are ccmsiderlf! l~ risk ,$f cbfonk a~s:~~,;,~eJsm. - .. . - , . . , -. 

' In pa~ with the school tlay, after st'/Jool ptog_tams can ,Oftant role {if supportfng student atte'hdance b"J"doing thi'19} li#tg __ 
ASES and 21st CCLC Middle School After School Programs 
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~-.....:.;. _______ _____ ___.,, _________ ________ ___;_·.::;- =--.,;-=---- - -f"'----"------r,e_.~~ ---- ·-- - ---- ~•j 
a) Recruit and address the needs of students who are at risk of chronic absenteeism. 

b) Inform parents about the importance of attendance and encourage parents to help each other get 
their students to class. 

• Identify students through regular CitySpan 
reports. 

• Cross reference daytime and after school 
attendance reports to determine severity of 
attendance issue. 

• Meet regularly with Administration and 
Attendance Team around decreasing 
absentee rat es. Endure a higher ground staff 
attends the last attendance team meeting of 
the month. 

• Documented communication with identified 
students and families via letter, phone logs 
and/or personal contact. 

• Investigate the reasons for chronic absence 
and when appropriate, work with the school 
to provide referrals to services that may help 
remove some of the barriers to regular 
attendance. 

• COST team review 

• Attendance recognition with monthly 
honorable mention of student achieving 95% 
or better attendance during the daytime and 
after school. 

• Explaining_ the importance of regular 

ASES and 21st CCLC Middle School After School Programs 
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c) Track students with poor program attendance and reach out to find out why and how attendance 
could be improved. 

d) Celebrate good attendance and/or offer meaningful incentives to attract and reward students for 
attending our program. 

attendance at every new and returning 
student orientation. 
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• Highlighting the new enrollment forms that 
lay out attendance policy and early release 
agreements. 

• Monthly parent attendance appreciation 
shout out's on AS bulletin board, parent 
engagement board, and annual newsletters. 

• PA checks in with the office to verify daily 
attendance. Students that miss more than 3 
program days receive a phone call home and 
a letter reviewing the mandatory attendance 
policy. If the student does not return a 
parent conference is requested and the 
support process is triggered. 

• Monitor Cityspan attendance daily; running 
queries reports weekly/monthly/quarterly 
for attendance compliance 

• Monitor and trouble shoot Cityspan weekly 
using query reports; HG Cityspan reporting 
weekly (Wed/Fri) 

• Weekly review and corrective action steps to 
be completed by PA, SM, and OD( 
Oe~ations Director) 

• Monthly incentives such as attendance 
recognition awards along with the school 
day, parent and student shout out's on the 
bulletin boards, newsletters, and HG website 
and field trips 

i SECTION 11: TIIANSFOtlMING S0100L CULTURE ANO CLIMATE 
----- .--- - ........... -""'• - - - - - .... -,-_ --.., 

After schgoJ tinfga1m{can P,Ja.v~ qiticat ro~ f~ ~uppprt:,.the.school'~ ~rts t9 tran!j[orm s_fhoel'c.u.'J~,i'e"'j;{d df,na~~i helP!l;lg to ffl}l~e,s_chool!. 
positive, SUJ{ROJTIVe pta@S for..aH student,s,to,st-ay'er-1,g~gedr:be suooeS.Sful,~nd tllriv.e.:' 

n,e.:~fl~~f~g..are~teg[.es t~t ,QlJJ0'<Sd,pg~"aie'~ ·k:tng ~ create ~e·i\(e school cult_u~ ,,.a clJmil~: 
~ eos1tfve.llel!~Qra1 tntewention:and Supports (P81S) 
ffl RestofatrJe .Justla!/Restoratlve Practk:e.s (R.Jl 

ASES and 21st CCLC Middie School Mer-School Programs 
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Ii-Soda! andEmotk>n~ Leaming (S-El) 

Se1ect at least Strat~ What wlll the after· scliool procram do to ~fin wiffi-schoof day efforts In thfi area? 
l"Strate . -

1-- - CV: ; 
X Positive Behavioral Intervention and • Continue supports around students with high needs 

Supports (PBIS) • Continue to provide students who need additional support to get into the progra_ m __ _ 

Restorative Justice/Restorative 
Practices (RJ) 

x I Social and Emotional Leaming (SEL) • Continue supports around students with high needs 

• Continu~_to provide students who need addjtional support to get into the prC>gram 

b) Reducit1g.tf;le disprdponH,tna.tesuspensTon rates of Afri£an Amer,iean'$'l.Udents-~sa key priority, for Ot:JSO~ Please describe--anyspeclal·efforts 
?bur after schogl program ts'taklng ta support the ~oo! enpgem~nt. ~~m~lonal well~belng;-anctJor·ctC?ademl<f sua:~o f:~n-_American 
spA.denis,at your Sfheml (,ie. M~-nhood,.,.Oevel@ffl_ent, Ethnic Studies <:urti~utum;-l'eCQgnltlon ~remonltt~rstudent acco:nm_llshmei,ts, BJac::k 
professiqnats,as,role models, or mentors, etc.J. 

ASES and 21st CCLC Middle School After School Programs 
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_5.fCTit N ~ ~ njti_tjQ ~ :®,er te,:vfat. Provf,_.r,s . . . . . . _ . _. r. 

In the.-Full·Ser;vtceCCommunltysehoG1 model, the-'sch~I ~~!!Sia.hub' ef:Sj!f!VI~ ~~~teil~i't~u~:ty~ ·~ -~ .'W-9¥1d.~ ;~m.e:~g~,. ~rk
toretller;-'and@rdj~ le·t~Ji'_~ffc,rts rij ~i thellol!it1Eneei~lot~.4~0Jsc1nVi'imlflis~ . . . . 
The after school Site Coordinator or Director will actively participate in which of (&) COST team {Coordination of Services Team) 
the following school group(s), in order to increase alignment between after (&) SST (Student Study Team) 

school and school day efforts? (&) SSC (School Site Council) 

List key community partners whom you will actively collaborate with to 

accomplish the goals of your program. 

·~----·-
List all subcontractors who will be paid to deliver after school services. 

fKI Attendance Team/Workgroup 

· fKI SPSA Site Planning team 

(&) School Safety Committee 

City of Oakland Parks & Recreation, YMCA, Boy & Girls Scouts, First Tee, 
East Oakland Boxing Association, Hutchinson Arts, Naturally Nourished, East 

Bay Regional Parks, Alameda County, Public Health Department, East 
Oakland Sports Center, Partnership for Children and Youth, Lawrence Hall of 
Science, San Jose Tech Museum, Sobrante Park Time Banking, Parker 
Elementary/Middle School, New Highland Academy.Brookfield Elementary 
School, Madison Park Elementary School, Pacific Gas & Electric, Galactic 
Transportation, AC Transit, BART, Allen Temple Baptist Church, Time
banking, Alameda County Public Health, and Black Cowboys Association; 
DUSO Family Resource Center, Community resource coordinator, the after 
school program assists in the recruitment of families to utilize the family 

resource center. Families also are informed of all school related events, 
activities, and community school meetings such ELL, sec, ELAC, etc. 

Sobrante Park Time Banking; Revitalizing Our Youth (competitive 

performing arts karate), Divinity Voices (chorus), Urban Supplemental 
Service Providers (enrichment staffing of artist, dance teachers, substitutes, 
and service learning project leads), Samba Funk Global Inc, Hutchinson Arts, 

Naturally Nourished, TK Soccer, First Tee, Boy & Girls Scouts; First Tee Golf; 
Destiny Arts: Provides enrichment through dance, hip-hop, and 
performance arts. 

ASES and 21st CCLC Middle School After School Programs 
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Identify other service providers and support personnel at your school (ie. Reading Partners, school nurse, Aspirnet, Oakland Housing Authority, 
school psychologist, School Based Health Center staff, counselor, mental Alameda County, OPD, and Reading Buddies. 
health therapist, school nurse, parent liaison, etc.) whom you will actively 
collaborate with to accomplish the goals of your program. 

Section 13: 2017-18 After School Enrollment Policy for Parker School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School Programs. Within 
these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school community through 
the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Priority Enrollment and Transitions Support for High Need Populations of Students 
According to new grant legislation, foster youth and homeless youth will receive priority enrollment in after school programs. 
Additionally, OUSD prioritizes English language learners and Newcomers for after school services, so that the number of ELL students in 
after school programs is reflective of their percentage in the school population. 

These high need student populations are transitional youth who often enter the OUSD school system mid-year, and whose program 
attendance may be less consistent due to the transitional nature of their home environments. 

Important note: The law states that program fees cannot be charged to homeless and foster youth participating in the program. 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic 

abseoteeism, as determined by individual attendance.rates between 90 -95% during the current school year. (Programs should 
collaborate with school site leadership to obtain student attendanc.e data.) 

ASES and 21st CCLC Middle School After School Programs 
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• Program must enroll adequate numbers of students to meet CDE attendance targets. 
• The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach is done to 

targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations identified 
above, then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes students in 
grades 1-5.) 

13a) TARGET POPULATION FOR AFTER SCHOOL PROGRAM: 
in the matrix below, describe targeted student populations in order of priority. Specify data that will inform student selection. Identify targeted 
recruitment strategies for each population. 

Which grade levels will you serve in this program? 6-8 

-- . TaJJet fl'.OP'llatlon(s) .Specific Data to Inform Selectlon of Program 
Partlapants 

-
,.___,_ ______ 

- -
Homeless youth SBAC, Benchmark, CELDT, 

Grades, GPA, Principal, Teacher or Counselor 
referral/recommendation, 
Parent/Caregiver, academic liaison, and dassroom 
teacher feedback, COST, Cityspan, Enrolment 
Criteria Form, ARES 

Foster youth SBAC, Benchmark, CELDT, 
Grades, GPA, Principal, Teacher or Counselor 
referral/recommendation, 
Parent/Caregiver, academic liaison, and classroom 
teacher feedback, COST, Cityspan, Enrolment 
Criteria Form, ARES 

English language learners and/or Newcomers SBAC, Benchmark, CELDT, 

Grades, GPA, Principal, Teacher or Counselor 
referral/recommendation, 

Parent/Caregiver, academic liaison, and classroom 
teacher feedback, COST, Cityspan, Enrolment . . 
Criteria Form, ARES 

t~ Recruitment~ 

Pre-Enrollment/enrollment priority to homeless 
youth/families based on criteria needs and referrals 
from key stakeholders from school day and/or 
afterschool. 

Pre-Enrollment/enrollment priority to foster youth 
youth/families based on criteria needs and referrals 
from key stakeholders from school day and/or 
afterschool. 

Pre-Enrollment/enrollment priority to ELL 

youth/families based on criteria needs and referrals 
from key stakeholders from school day and/or 

afterschool. 

.. 
. 
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13b) MODIFICATIONS FOR HIGH NEED TRANSITIONAL STUDENTS: 
How will you modify your enrollment and attendance policies to make your program accessible for foster, homeless, and Newcomer students 

who transition into the school mid-year? 

• Weekly check in w/ site managers 
• Allow priorities enrollment for high need t ransitional students 

13c) ENROLLMENT PROCESS AND TIMELINE: 
Summarize your enrollment timeline below. Describe how your school will identify and recruit students beginning in Spring 2017. Indicate how 
families will be notified of 2017-18 enrollment before the last day of school, June 9, 2017. 

' 1Jmell~.::-c.- ·,_,, - . I Mw-Sch~ E!!_rollmc_~ cStepsfProeess ~ 
April 24-April 28, 2017 Advertising begins wlth posters and banners 

announcing the pre-enrollment process beginning 
with applications being given to current students fi rst 
and students on the waitlist. Applications are accepted 
and orientations start at the end of this first week with 
an emphasis on the priority enrollment process and 
getting the families to understand the program is not 
"first come, first served." 

-

May 1- May 12, 2017 Advertising begins with posters and banners 
announcing the regular enrollment process for 
students not currently in the program or on the 
current wait list. The application collection and 
orientation for these applicants emphasizes the 
priority enrollment process and that the program is no .. 
longer "first come, first served." 

.. 

May 15- May 26, 2017 Applications for New Students will only be accepted 

lndivldua~sf r,espo"sfb1e -
,.._,. -

Extended Day Site Manager and Team 

·-
Extended Day Site Manager and Team 

.. 

Extended Day Site Manager, ,:_earn, 

ASES and 21st CCLC Middle School After School Programs 
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May 29-June 9, 2017 

August 21-25, 2017 

starting May 15-26, 2017.Once all applications are 
received, the team and site administration review the 
applicants and align with the site's priorities for 
enrollment. 

Final acceptance letter go out with the Wait List 
standings are shared with the school community week 
of June 5-9, 2017 
Open enrollment begins for remaining slots and 
Acceptance Letters and Orientations will happen all 
week until program is fu~ly enrolled. 

Important dates to include in your timeline: 
• April-June: Spring enrollment for 2017-18 programs. 

School Administration 

Extended Day Site Manager and Team 

Extended Day Site Manager and Team 

• Families will be notified of 2017-18 after school enrollment before the last day of school, June 9, 2017. 
• After school programs begin on 1st Day of school, with enrollment at a minimum 75% capacity. 
• August -September: New school year enrollment of families for remaining program slots. 

22 

• Remaining program slots will be filled by September 30, 2017, except for slots reserved for transitional students (ie. Foster and Homeless 
youth; Newcomers) entering the school mid-year. 

• All programs must maintain waitlists after program slots are filled . 

13d) School Support for Program Recruitment 
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school 
program, refer students, and communicate with. familie_s_a_b_o_u_t _,_p_ro_,g:..._r_a_m_o__,_p:....po_rt_u_n_it_ie_s_: -----------------------~ 

Academic Liaison, COST, alignment with daytime engagement and showcase events, teacher/ principal referrals, applications/flyers at main office. 

-

ASES and 21st CCLC Middle School After School Programs 
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Principal Signature: ~ M Jr'V , Lead Agency Signature;~ l )rs, &O 
Section 14: 2017-18 Assurinces for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative will review and discuss each assurance below. Please note hyper/inks for the following documents 
referenced below: 1} Grant Assurances signed by OUSD Superintendent and 2) Quality Support Coach Role Description. 

Prmdpaf 
Initials 

2017- ·18 Assurancesfor Grant Compllanee-amJ After School Artgnment.wlth Schoof Day 

1) Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education's ASES 
and/or 21st Century Grant Assurances, and understand mandated grant compliance elements. 

2) Site Administrator and Site Coordinator will meet at least once monthly to ensure program is meeting identified 

1 
, , 

1 
..-, 

1 
goals. (Bi-weekly check-ins are recommended.) 
3) Site will provide the after school program with appropriate facilities and resources in support of program goals, 
including office space with internet and phone access for the Site Coordinator, and safe storage for _program records. 
4) Site Administrator will share the School Site Safety Plan with the Site Coordinator and discuss appropriate policies 
and _e_rocedures to ensure safe_ty during the after school hours. 
5) Site Administrator and Site Coordinator understand the program must meet CDE attendance targets in order to 
retain grant funding. Site and program will work collaboratively to ensure strong s_~~dent recruitment and retention .. 
6) School will share student outcome data to better refine program (Attendance data, test scores, Report Cards, IEP's, 
etc). Site Coordinator will share relevant student and FJrogram data with school. 
7) Site Administrator and lead agency partner have reviewed the Quality Support Coach key responsibilities. and 
understand this role is critical for strengthening staff practices and program quality. Site Administrator will identify a 
certificated, qualified individual to serve as the After School Quality Support Coach. 

8) Site will invite Site Coordinator and appropriate staff to participate in faculty meetings and professional 

development opportunities, in order to ensure consistency in standards of teaching and learning, and positive school 
culture & climate. 

ti ·- - ·· - - -----

9) Site will invite Site Coordinator to participate on school committees (ie. SSC, COST, SST, Culture Climate team, SPSA 
planning team,_ ~c:) to ensure coordination of services. 
10) Site Administrator is aware'that COE does not increase after school grant funding for minimum days, and that 
p_.-_ograms are requjred to operate until 6pm on rajnimum days. If additional minimum days are added to the school 
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schedule next year, site will allocate resources to help offset the cost of additional hours of programming . 
._ ___ __,_ ____ _._ ____ ~~~ _, . ( \ I ~-........ 

Principal Signature: r ,c-;L ~ Lead Agency Signature: ~ _, ,v 
___ Section 15: After School Quality Support Coach 

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the more 
youth outcomes are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school program 
quality through the following high leverage staff capacity-building activities: 

• Provide classroom observations, coaching support, and trainings to improve staff practices and program quality. 
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• Support the after school program's Assess - Pion - Improve continuous quality improvement processes by helping after school programs 
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to 
improvement plans. 

• Bridge the after school program with school day goals, curriculum, instructional strategies, data, and strategies to ensure positive school 
culture and climate. 

• Provide lesson planning support and lesson modeling to strengthen after school instruction. 
• Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the Common 

Core standards. 
• Provide on-site coaching to after school staff implementing literacy and math curriculum. 

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for 
example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the Quality 
Support Coach role from the OUSD After School Programs Office. The required budget allocation for this position is $2,500 for the year, 
equivalent to 72 hrs/year at a Paid-In-Service contract rate of $34.67 /hour. (Note this pay rate may change if there are district pay raises next 

year.) 

Quality Support Co~.ng-=-llt_a_-._'lln_'I=--••-- --•- •--- -~ - ------------- ----- ----------~•-; 
a) Please Identify who will fulfill the Quallty Support Coach role for 2017-18: 

(&] A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning 

• A qualified professional who is part of the school staff 

• An OUSD coach con·nected to the school (i.e. LCI Literacy or Math coacti; BTSA coach, etc.) 

ASES and 21st CCLC Middle School After School Programs 
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• Other individual (please specify in detail): _______________ ______ _ 

If known, please specify the name of the person who will fill the Quality Support Coach role, and Identify his/her role in the school: 

e>!_e~~'tlers on ~ clejl Contract tor DI~ ~ ~ ---------·- - --- -~~ 
In addition to a Quality Support Coach, some schools choose to have teachers on extended contract to provide direct service to students after 

-

school, such as math or literacy intervention and ELL instruction. 

' ' ' 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. Important note: Teachers on 
extended contract who are providing direct services to students after school must be paid at the negotiated rate of $26.61/hr (per OEA contract). 
After school grant funds can be utilized for this direct service work. The Quality Support Coach cannot provide direct service to students. The 
Quality Support Coach is primarily responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $34.67 for 
their staff capacity-building services. Teachers doing direct service work after school must be paid with an extended contract. Note these pay 
rates may change if there are district pay raises next year. 

Ust•afterschool classes/actb,ities that wm be faciUJated by teachers Antf_dpated~rst~k {orteacf1, r on ti~~~ ~ on extended ~ 
- -· - - ·-~ -

Principal Signature: ' /':/ /f:t'" f Lead Agency Signature~ ~>, ilgQ .t' ~ 
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Section 16: After School Safety and Emergency Planning for 2017-18 

~ttet" Sch_~l~tw:_!._f!d ~~~~nnlnf ... ~ ___ : _, ~- _ -"'"~=-
A) The Comprehensive School Site Safety Plan includes the After School Emergency Plan. The Site Administrator and After School Program (ASP) 
Site Coordinator will update the After School Emergency Plan annually by discussing and aligning plans and procedures for after school and school 
day safety, including emergency preparedness and crisis response. 

Indicate all actions that will occur to ensure after school safety and alignment with school day procedures for emergency preparedness and 
emergency response: 

00 Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan collaboratively. 

[&] Site will share Comprehensive School Site Safety Plan with after school partner. 

00 School day and after school programs will coordinate emergency drill schedules & procedures (ie. earthquake, fire, and lockdown drills). 

[&] After School staff will participate in site-level faculty safety trainings. 

[&] School will provide after school staff with access to disaster supplies and other resources in case there is an emergency after school. 

[&] Site Administrator and ASP Site Coordinator will meet regularly to review after school incidences and update safety plans as needed. 

[&] Other. Specify: AS will send monthly emergency reports, drill schedules, and provide a summary of all AS Safety and Emergency planning in monthly 
principal reports every first Monday of the month. 

B) Describe the training and resources the school will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. 

- After school program will receive training at the beginning and mid-year in relevant components of the safety plan. We will hold Lockdown & Fire drills during 
the afterschool program hours monthly. A monthly report out will be included in all monthly coordinator and principal reports. A monthly drill report will be 
generated and issued to all directors and site administrator's for review of compliance and supports needed. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response Notification Protocol and understand 
expectations regarding communication ~nd incident reporting when an issue involving ~!ter school safety occurs. 

[&] Yes O No 
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Fac:Uity f<:eys _______ _ ~ 

It is critical that the After School Site Coordinator has access to facility keys in order to ensure safety after school should a lockdown or lockout be 
needed. Will the After School Program have access to facility keys for all areas where after school programming occurs? 

(g] Yes • No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary: 

~sso stamna_: (dtetk.one) -· 0 Site wiH utilize after school and/or school day funds to pay Extra time/Over time (ET/OT} for an after school SSO. 

[Kl Site does not need an SSO 

• Site does not have the resources to fund an after school SSO. 

Principal Signature: · /=/ W: V Lead Agency Sisnature:~~ b ~ 
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Section 17: Professional Development and Staff Wellness 

a) What professional development, coaching, and training supports will be provided by the lead agency partner? 

- TBA: HG will close down 1 to 3 days to conduct training as well as train on some of the OUSD days if we are not joining the school day for a PD. 

b) What professional development opportunities will be provided by the school site? 
1 - School will provide opportunities at school retreats, school day staff meetings, if applicable, OUSD PD days, and/or any additional specialized projects based 

on budget availability. 

My lead agency and school partner understand that professional development helps ensure program quality. My program is committed 
to providing/accessing professional development opportunities for after school staff, based on needs identified by program data. My 
program will adequately budget for staff time to participate in professional development over the course of the year (for key line staff, 
recommended at least 20 hours of PD/year). 

00 Yes • No 
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staff wenness: 
·pfease'describe~wavsJ~urprogr;am wm ,wor.k ~ suppgrt~staff~llntt~so~r the)~ourse ottfie vear. 

After School Program staff will be encouraged to participate in wellness opportunities offered by the district and outside providers. ASP staff will be invited to 
general staff community building events. All HG Staff will participate in a Wellness Training during our August Team Retreats, weekly PDs, Saturday series, 
OUSD PD's, and outside training entities, if available. They will learn techniques to monitor and manage their wellness. The Team Leader will check in with the 
team at least monthly to ensure they are using the tools taught them. 

All HG Staff will participate in a SEL Training during our August Team Retreats, weekly PDs, PLC's ;Saturday series, OUSD PD's, and outside training entities, if 
available. They will learn techniques to practice SEL skills with each other and youth. The Team Leader will check in with the team at least monthly to ensure 
they are using the tools taught t hem 

Contf~J'OUS Qua1ity Improvement (C9)) 
Engaging 11, continuou1.quaUw improvement procetseS 15 an ouso,·expectatior, for ..all schools and aftj!r SGhool programs,.and is a condition for 
ongoil_\g-af.ter schooJ_grant funding from the GA [t.ept of Education. Th~.ouso;&panded Leamihl Office has·altoptecl'a ~~rch·ba~ ~ 
Plon-lmp,ate CQI pr:~ UtiJ~g'natlon.al 9_uaJity ,anduds ~ryo_utf, developmenL ~11 ·o.MSD !ft_~ ~1-pr~B[cl~Si.a~~e~~ -~ _.fi!lly 
engage hl and. com pie~ t~ fo!Jowlng steps ef the CQI cycle eadl ffar., and subm1t:co~ndfng>CQI deJlverablesto the 'scho.ot district on.a 
timely basts: 

- t,,J_innlnu>f .v:9-r~el~c!~!"~"t using·YP~~•t0,9J 
- p1a-nnln11with'd-ati11{using,selfa1sseument and··extemal assessment POA data. and other program data asayaJlable) 
~ dt!V~pmentpf ,~~itv·-act!()n plan (OAP) with S,..AlIT g!)_atsJor p~ogra.m rmprovement 
-. year--epd ~tf~!JYen~1and QAP prosre~s.check 

The CQI cy_~le Is Intended to be;a c9llaborative process invoJvinB·rirosram staff,. arid ~n fnclude other stakeholders (le.'yo~tl, i~tld~ers1 -~~li>0I 
I partn"!rs, parai1ts, othercommunfty,•partners). 
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Review and mark all commitments: 

Our lead agency and school partner understand district expectations regarding the after school program's participation in the Continuous 
Quality Improvement (CQI) process summarized above. We agree to the following expectations: 

lRI Lead agency will budget adequately to ensure program staff participate collaboratively in each step of the CQI process. 

lRI Lead agency wilt budget adequately to ensure program staff participates collaboratively in each step of the CQI process. 

lRI Site coordinator will participate in CQI trainings to develop his/her leadership in leading continuous quality improvement processes. 

C&l Lead agency director will provide coaching support and monitoring to Site Coordinator to ensure completion of a meaningful CQI process, 
and thoughtfully completed CQI deliverables. 

C&l Site coordinator will share CQI data with Site Administrator and school staff. 

30 

l:&1 Lead agency and school partner will work collaboratively to support the implementation of the program's Quality Action Plan, including 

providing staff with adequate training and resources to improve the quality of their practices.~ = o "' 
Principal Signature: /' £: / ~ Lead Agency Signature: ..::~!::...-J.=:.~..ciiill::!..a.~.::1--..-ilC:!II•~ 

Section 1~ Addendum for 21st Century Community Learning Center Grantees Only 
21st Century Equitable Access and Supplemental Programming 

¥qultableAcdsis: (m~be'co-mpleted ~ ,a1rprograrris_U1a_t rec_e1ve:21.11'Ci,nt~Jy'Eg~ilabJ@4cte~funcUng) 
~ijle~.2]!'.!fntufy P.rti8~1'.Tl$ ~~ ~r.t Equitable Access ~odlng"\. Ttte'lnt~ntpf'Equ~.le ~ss fundfhg is tQ'provide targeted~upports ,for 
special popul-atlons of.students who mayface:chatlenges and barriers to p.-.ram participatio~ Examples of aJlq_Viahle USt!,~f ~ultable ~Si 

funds Include: . 
. . . ·iaaitlooal ·acail~tnit:rnt~rventjpo~suppo~ to stryggffrgtt~n_ts_::(iit •. E,ng,11$'1 ~~gu.ag!!. ~ame'"rs,•stuJI~ wittt 

- mental health s~pport ·servic-es t:hat:enabte students. to fulfy participate1in~the·aftefscihool pmg~ 
- trarislatlon'se'mcesJ,.bu_s ~~J!ts;_and Qther jU)ports ~t "'~ ft-P9"sslb{~_;for ~~~1$1o pJ•rfla.J!iteln·pr~ram 

How will your 21st Ce~tury program support equitable access in your program? Which population(s) of students in your program will receive 
extra support through the Equitable Access supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must 

align with your Equitable Access budget. 

ASES and 21st CCLC Middle School After School Programs 
2017-2018 



31 

21111 Centur, SUpplatnen1-.il Prop-amming~durlnc 2017-18 School Year 
~ !your pla_n~ J)l'Ol@mmlng on weeklnds;:I~~*" brea1cs,·a11~ o.1hei non~c;,oJ days'durt~th'e.2017-18 ~hool_-mf.· Y_pur 
•#l•'.I.•••_•·'·•··•-· •• _ .. ,.,,_,s::"'t.,f .. , -. ,,• .••.• •.'.:•---..-, ----- •- ·-

-SUPP~~'1~ progi:arp pl~:ml$.match yo_u·r p~9,Qted:-5upplemental p,ogram budget; 
~lease:do NOT fnclu~e:SUmmer 1>r9gram ptans•tfere;'thei:e wUH>_,~_-a -~.!~'Alti! ~um~ pl~nmg WmP-late.) I 

Number of supplemental program days you plan to offer during the 
2017-18 school year: 

Dates of Service: 

Hours of Operation: (note that supplemental programs must operate 
at least 3 hours/session} 
Description of Supplemental program activities: (describe goals of programming, target audience, planned activities, etc.} 

Principal Signature: _______________ Lead Agency Signature: __________________ _ 

Section 19: Addendum for Middle School After School Programs Only 
Middle School Sports 

School Site: p a,v k.e,v-- Lead Agency: l-t=t t} ~ Ci(,.() ~ 

Middle-School Athletics 
S,porti;a;ej,; ~catjng way to k~ep students-eng~g~ in .sp1oot, iOd t9. ~ppofJ h'etltb~-&~Un~~,-~nd commut:1ity bvildlng:--.o~s~~ra~s 

II after sthool pro~rams to participate in the.OUSD,rnlddle·schoa1 sports leitgue, which COO$.ists oflclftef sd\Ool 'sports pra~:~nctgames<>n.the 
1 weeJcend. Lead ~ericy:staff~ ~achers on e><tenc[ed ~Qntf1ct, a~/or"~ ass;~ sjaffon enra tir11~/overt~ .. ~ $erv,e-.s ~ct.,es~r ·111stdJe 
sth®l~atHletics~ 

Please identify the middle school sports activities that your after 
school program will be offering students this year in partnership with 
the OUSD Middle School Sports League. 

__ X Co-ed Flag Football 
__ Girls Cross Country 
__ Boys Cross.Country 

_ XGirls Basketball 
X Boys Basketball __ 

ASES and 21st CCLC Middle School After School Programs 
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Girls Soccer 
__ XBoys Soccer 

Girls Track and Field 
__ Boys Track and Field 
__ Girls Volleyball 
__ Boys Volleyball 
__ X Other: {Please describe _Cheerleading) 

__ XI understand that my middle school sports activities will be listed on my 2017-18 program schedule. 
__ XI understand I will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my program's after school 

athletic games and practices. 
__ XI understand that all students participating in middle school sports will complete an OUSD Release of Liability and Assumption of Risk 

form for Middle School Sports League Activities. 
__ XI understand that individuals provid;ng coaching for middle school sports will need to go through the OUSD coaches hiring process. 

Prlnclpal Signature: ,IM Id Lead ~ncy Signature: ~ .f2p~ 

32 

ASES and 21st CCLC Middle School After School Programs 
2017-2018 



Sita 
Name: I Partier School 

Sitet:1144 

Certificated Teacher Exfflndad Contrac:IS- math or 
1120 I ELA academic intervention (requinld for MS) 

Certlflcaled Teacher Extended Contract&- ELL 
1120 I suppor1a 

ELA academic Intervention _{recommended for MS 

2,500.00 

0.00 



4310 I Supplemental) I I 0.00 0.00 

0.00 0.00 

0.00 500.00 3,017.83 0.00 

0.00 0.00 

1,864.51 2,903.99 

2,266.50 2,075.58 

5,428.00 

0.001 11,066. 5428.00 

500. 

500.00 

1,000.00 4,194.00 

S 81B! iauclln (305 x20.DOpen'h,C10Wb por ,_-, I . I I 18,300.00 

:l.~-----5825 (rwcomrnonded for MS) I I I 8,100.00 15,000.00 

5825 1---LNI F-(4~r20.00pentw031..aj 4 194.00 

5825 11.orf Cornllo(9(llnljr I II0.00pentr0;!5wb) 5,400.00 

5825 INa-(IIOhalrrxllO.~) 5 400.00 

5825 11..ao ~-80.00 ~) 0.00 5400.00 
.. 

12,900.00 

3,500.00 4,052.60 

5,400.00 5,400.00 





Exhibit C 
~ 1 OAKLAND UNIFIED 
~ SCHOCJL L>ISTRICT 

OAKLAND UNIFIED SCHOOL DISTRICT 
ASES AND 21 ST CENTURY AFTER SCHOOL PROGRAMS 

PARENT PERMISSION AND STUt>ENT INFORMATION - ELEMENTARY AND MIDDLE SCHOOLS 

I give my child permission to participate in the 2017-18 OVSD After School Program. 

Name of School: __________ Parent Signature: _______ Date: __ _ 

Student's Name Grade Date of Birth 

Parent/Guardian Name (Please print) Email Address 

Home Address City Zip 

Home Phone Work Phone Cell Phone 

EMERGENCY CONT Acr INFORMATION 
In case of emergency please contact: 

Name Relationshi Phone: work/home/ cell 

Does your child have health coverage? __ Yes __ No 

Name of Medical Insurance Policy/ Insurance# Primary Insured's Name 

Name of Child's Doctor Telephone 

I authorize After School Program Staff tofu nish and/or obtain emergency medical treatment which 
may be necessary for my child during the After School Program. 

Parent/Guardian Name Signature Date 
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RaEASE OF LIABILITY 
I understand the nat ure of the after school program and t hat part icipation is voluntary. I understand 
that the Oakland Unified School District is not responsible for loss, damage, illness, or injury to 
person or property as a result of participation in the after school program. I hereby release and 
discharge the Oakland Unified School District and its officers, employees, agents, and volunteers
from any and all claims for injury, illness, death, loss or damage as a result of after school program 
activities. 

illParent/Guardian Signature: ______ ______ Date _ ____ _ 

STUDENT RELEASE/ PICK UP POLICY 
As parent/guardian, I understand that the After School Program will begin immediately after 
school is out and will end by 6:00 p.m. Students will not be released t o go home from the After 
School Program until they are signed out by t he parent/guardian or one of the individuals listed below: 

lll ____ _ 
Parent/Guardian/Caretaker Signature Date 

When I am unable to pick my child up, I give After School Program staff permission to release my 
child to: 

Name/Relationship Phone Numbers: Home/Work/Cell 

Name/Relationship Phone Numbers: Home/Work/Cell 

REMEMBER: Please pick up your child on time. The program ends by 6:00 p.m. If students are not 
picked up by 6:00 p.m., After School Program taff are required by law to report to Child Protective 
or law enforcement. Please note: Three instances of tardiness in picking up your child will result in 
his/her dismissal from the program. 

PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS 
I give permission for the After School Program Staff and any designated evaluation consultant to 
review my child's school data (including but not limited to test scores, report cards, attendance, other 
performance indices, and demographic data), and input my child's data into the after school database 
for the purpose of providing targeted support and academic instruction and assessing the 
effectiveness of the After School Program. I also give permission for After School Program staff 
and any designated evaluation consultant to monitor my child's progress and to require my child to 
complete evaluation surveys for the purpose of determining program effectiveness. 

lll ________ __,Parent/Guardian Signature 
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PHOTO/VIDEO RaEASE 

During your child's attendance in the After School Program, s/he may partic ipate in an activity that is 
being photographed or videotaped; these photographs/video recordings may be used for promotional 
purposes. 

My child _ may _may not be photographed/videotaped by the After School program for 
promotional purposes. 

I authorize the OUSD or any third party it has approved to photograph or videotape my child during 
After School program activities and to edit or use any photographs or recordings at the sole 
discretion of OUSD. I understand that I and my child shall have no legal right or interest arising 
from the recording, including economic interest . I also agree to release and hold harmless the OUSD 
and any third party it has approved from and against all claims, demands, damages, and liabilities 
arising out of or use of the recording. 

ll) _________ .Parent/Guardion Signat ure 

Program Policies 

__ I understand that my child is expected to participate fully in the after school program: 
❖ Elementary School students are expect ed t o part icipate every day until 6pm. for a total of 

15 hours per week. 
❖ Middle School students are expected to participate at least 3 days per week until 6pm. for 

a minimum total of 9 hours per week. 

_ _ I understand that eligible students who can fully participate in the program have priority 
enrollment. If my child cannot fully participat e, my child may lose his/her spot in the program. 

__ I understand that my child (in 2nd grade or higher) must sign in to program on a daily basis, and 
my child or a parent/guardian must sign out of program daily. 

_ _ I understand that some OUSD after school programs may charge fees on a sliding scale in order 
to serve more students and provide more services. I understand that no child who is eligible for the 
program will be denied enrollment due to a family's inability t o pay program fees. 

________ __,Parent/Guardian Signature 
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EARLY RELEASE WAIVER (OPTIONAL)- ELEMENTARY AND MIDDLE SCHOOL STUDENTS 

Students who are able to participate fully in t he after school program every day until 6pm have 
priority for enrollment. 

Based on the OUSD Early Release Policy, fami lies can request Early Release of their child from the 
after school program for any of the following reasons: 

• Parallel Program 
• Family Emergency 
• Personal Family Circumstance 
• Medical appointment 
• Transportation 
• Community safety 
• Child accident 
• Other conditions, as dee.med appropriat e 

School Site: -------------
Name of Program: __________ _ 

Name of Student: __________ _ 

Grade: -----
I request early release of my child from the After School Program at ______ o'clock p.m. 
(please check reason) 

• I am concerned for my child's safety in returning home by him/herself after dark. 

• I am unavailable to pick my child up after this time. 

• Other: ________________ _ 

As parent/guardian, I hereby release and discharge the Oakland Unified School District and its 
officers, employees, agents and volunteers from all claims for injury, illness, death, loss or damage 
arising from my child's' early release from the After School Program. 

Ill ---------------
Signature of Parent/Guardian Date 
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W AIYER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT SUPERVISION 
(OPTIONAL) 

FOR STUDENTS AGES _ AND OLDER ONLY 

School Site: ___________ _ 

Name of Student: _________ _ 

Grade: _ _ ___ _ 

Date of Birth of Student: ----
If I arrive later than the dismissal time or am unable. to pick up my child at the end of the After 
School Program: 

• I give. the After School Program staff permission to release my child from the after school 
program without supervision. 

As parent/guardian, I hereby release and disc arge the Oakland Unified School District and its 
officers, employees, agents, and volunteers from all claims for injury, illness, death, loss or damage as 
a result of the release of my child without supervision if I arrive later than dismissal time or am 
unable to pick up my child at the end of the Af ter School Program day. 

Ill ______ _ 

Signature. of Parent /Guardian Date 
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OUS[) After School Programs 
2017-2018 

Student Health Form 
School Site: 

sruDENT INFORMATION 

Student's Name. ___ ____ ______ _ Date of Birth _ _______ _ 

Grade in 2017-18 _ ____ _ Language spoken in the home ____ _ _ _ _ 

PARENT /GUARDIAN INFORMATION 

Parent/Guardian Name (First. Last) ___________________ _ 

Student's Home Address _______________________ _ 

Phone (home) 

Parent/Guardian Cell # ______ Parent/ Guardian Work # ________ _ 

EMERGENCY 
In case of emergency. please contact: 

Nome: _____________ _ Relationship to student: _______ _ 

Phone Number: _________ _ 

HEALTH 
Please check if your child has any of these Health Conditions and requires management after 
school: 

[] 

• 
• 
• 
• 
• 
:J 

Severe Allergy to; 
Asthma 
Diabetes 
Seizures 
Sickle Cell Anemia 
Cystic Fibrosis 
Other conditions: 

D Student has Epi-pen at school 
P Student has inhaler at school 
• Student has medication at school 
• Student has medication at school 
• Student has medication at school 
D Student has medication at school 
:J Student has medication at school 

Medications needed during the school day: _ _ _ _ _ _ _ ____________ _ 

Medications needed after school hours: ____________________ _ 
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Medical Management Plan and Separate Emergency Medication during Af'ter School Program: 
All students with asthma, diabetes, and severe allergies should have emergency medication available 
to after school program staff in the event of an asthma attack, low blood sugar, or allergic reaction 
along with a medical management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you 
and your doctor. The after school program will need to have medication for your child that is 
separate from the medication you provide the regular school day program. 

See your School Nurse/Health Services for more information. 

Authorization to treat minor: 

I give permission for the after school staff to administer medication that my child may require during 
the after school program. 

In the event that I, or other parent/guardian, cannot be contacted, I hereby give permission to the 
after school program staff to secure proper treatment for my daughter/son/ward. 

Date: ____________ _ Parent or Guardian Signature: _________ _ 

Print Name: _______________ _ 

Does your child have vision problems? ________ _ 

Have you ever been notified that your child has difficulty seeing? _________ _ 

Is your child supposed to wear glasses? _______ _ 

Please return this form immediately to the after school program. 

Thank you! 
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Exhibit D 

Schedule of Field Trips, Off Site Events and Off Site Activities for After School 
rogram 

This form should be completed by the 1•1 day of each semester, and by the 181 day of the summer program (if applicable). 

Td_q,ita~t·lnformation: ' 

. 
- ~ 

Site Name Lead Agency 
Name 

Name of Contact Email 
Person 
Telephone Fax 

The following Field Trips, Off Site Events and Off Site Activities for the After School 
Program wlll occur during: 

• Fall Semester- August 21, 2017 to January 19, 2018 
• Spring Semester- January 22, 2018 to June 7, 2018 • Summer Program (Specify dates: ______ to _____ _ 

f N'ame:ofFlefd Trip, Off Site Event, . O t { \ r · ( ) 
. __ andfer, Qff Sit~ P,.ctMties : a es, ,me s 

Site Coordinator Signature ____________ Date ______ _ 

Lead Agency Director Signature __________ Date ______ _ 

Site Administrator Signature _____________ Date ______ _ 

-
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Exhibit E 

EAST 8A Y REGIONAL PARK DISTRICT 

WA.IVER AND RELEASE OF LIABILITY AND INDEMNITY AGRl$MENT 

WaiVer and R$lease of LlabHlty. In cc,nsjderatlon of being aliowed to use and participate In ar.1r.rrt,es at East 
Bay Regional Park Otstrtci's faeil!bas, lnc;:luding tiut not lirruted to its pools, lakes, shoreh00$ and swimmtng 
lagoons ('Recreational Activity'), I, for myself and my ss:ouse, my cn1ld. heirs, personal representatives. nelCt of 
kin, and assigM, voluntanly agree to ~lease, waive, dlSCharge, a~ promise not to sue ti,e East ·Bay Reg10nal 
?ark DIstnct. its offleers. dlri,~rs. agents, volunteers. and employees (colkxrtIvely U,ei ·o,stnct') from art'/ arid 
all liab111ty tor any acciaent, 1Une,is, mJuty; death, wrongful aeath. or property dam~genoss a~ng out of my 
partJCtpation m th.e Recreativnal AcitMty and/or 1.1Se of Oistnct face• and equ1pme'lt (along With toe use of 
~Mportation prov1c:led, arrtingecl. or paid for by ttta District, l®ludjng such nnsportation for medical 
treatment), whether 01,"t.-urring on or off DlshlCt property, a11d whdl.er cause,:t by any negligence of tt,e District 
or othe!Wlse,_ excepting only to the extent caused bv District's gross negHQence. 

Assumption of Risk. I understand that parttdpatlon in the Recieatlonal ActMty and the use of Otstrict 
facilities, equipment arid transportation carry ,nhetent risk$ that cannot be el1mmated regardless oj the CQre 
taken to av010 ,n_iu')'. These nsk$ may result in lnjurfes t:trJ:tt include, but are not llmited to, disease, cuts, e~ie 
inJu~ blindness. -brol<.en bOnes. cofl\.-uss1ona, .~rt etta<'.ks-, heat ~trol<E!; dQhydrat.ort, Joint or ))eek inNrle$, 
slti,ping on uneven suttac:es, brain IOl\lf1e&, drowr,ing, paralysis, and death, 8$ well as damage/lo$s l')f personal 
pro~rty I also und$J'sland that tt.ese risks might arise fur a varlet'/ of reas.0n$, including but not llrnlted to, 
actions, macbon or negligence of other parties, parttctpants, or the D~nct I further under~d th~t there may 
be othe( nsks that are not known to me or reasonably foreseeable- at this time . $y slgnlrtg below. I 
acknowtedg.a that participation In the Recnaatlonat Actlv,w and the use Of District facllltie8, equipment, 
and transportation ls votuntal') and that I knowingly assume arty and all nskls, krtc>Wn and unk®wn, 

Indemnity Agreement. In consideration for the District's ~rmisslon to participate in the Recreational Activity, 
I voluntartly agr.ee to indemnify and .hold. harmless the District frOm all .claims. demand$, and tatl$es of action 
brought by me or anyone alse as a result of my participation In the Recreational Actl'llty .and/or use of OIstnct 
fac.dities and equipment (along witn the use of transponatlon pr~lded, arranged. or paid for by the District, 
Including sueh t,-ansportatton for medical. treatment}, whether caused by any neglip$0ce of the District or 
otherwise, and agree to reimburse the District for any reSIJltlng cost&, expenses, .and attorneys• fees 

Severablltty I understand and acknowledge that this Agreem~rrt _is Intended to be es broad and inclusive as 
permitted trJ law. If any portion of this Agreeinent Is deemed mvalid, it is agreed that the remalf1ing portion of 
tht, Agr&ement shall continue in full legal force and effect. 

Minor Participants. If Participant is under 18, Partltlpanfs custodial parent or legal gliardlan must Stgn 
below, warranting. lhat. he or she is the Participanf ~ Cltstodial pafent or legal guardian, and is agreeing to the 
terms and conditions of this Agreement, on both nis or her and the Participant's behalf. Parent or legal 
guardian acki,owtedges by their signature that they are glving up the same rights for the minor as they 
would be ;wing up If they aigned tnas Agreement on their own behalf. 

I haw, read this Agre~ent and understand that I am giving up aubata,ntJal rights by signing it. but do 
so voluntarily and intend to coma,letely release the District from the llabllitf described above to the 
greatest extent allowed by law I also l.Anderstand that this Agreement is legally binding on me and my child 
(if awi1cable), spouse, heirs, personal n,,presentatives, asStgns, and next of kin. · 

Participant's Name._..,.....=.---------------------------
. nn . 

Name of Custodial Parent or Guardian (If Participant is under 18): . ...,..,,,,,, ...... -----------
(Pnnt) 

Signature: ___ __,.,..... _ __,,__-____________ Oate . 
P .. rtc-;:.-.iant S1gn:m,no ,,rl .:JV<n ·, 'l) ot ,•.·. ce'o\'lial F-.3111'~.t c; · r;i;l!lrdum S'gnat•.n ----------

EIIRfrl; Vh•,.r- s.,,.,.._4 UN 
R•,· l/09 
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Exhibit E (1) 
Middle School Sports Release of Liability and Assumption of Risk 

OAKLAND UNIFIED SCHOOL DISTRICT AND _____________ _ 
20_-20_ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES 

RELEASE OF UABILITY AND ASSUMPTION OF RISK 

In exchange for being permitted to participate or have my child/ward participate In activities and use 
equipment and fadlities, I agree to release, indemnify and discharge Oakland Unified School District 
("OUSD"), _____ _________ _, and their respective agents, directors and 
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as 
described below. 

1. I am familiar with the Middle School Sports League Activities and facility rules and agree that I 
and my child will follow them. I understand that the recreatlonal activities or use of the facilities 
or equipment carries inherent risks which cannot be ellmlnated regardless of the presence of 
coaches or other care taken to avoid injury. I understand that OUSD and ______ are not 
responsible for loss, damage, illness, or Injury, or death, to person or property as a result of use 
of the facilities or equipment or participation In the Middle School Sports League activities 
offered after school and on designated weekend days as scheduled. 

2. As parent/guardian, I certify that my child is physically fit and medically able to participate In 
the Middle School Sports League activities and that parent/guardians have not been advised 
otherwise by a qualified medical person . I authorize OUSD, ______ or Mlddle School 
Sports League staff to furnish and/or obtain emergency medical treatment which may be 
necessary for me or my child during Middle School Sports League activities. Participant and/or 
parent/guardian agree to pay all costs associated with medical care and transportation for the 
participant as provided by law. 

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities 
and understand that weather permitting the Middle School Sports League activities generally run 
after school and on designated weekend days of each month as scheduled. Parent/Guardians 
understand that they are responsible for transporting t heir child/children and picking up their 
children promptly at the end of the program and that t here is no OUSD or ____ _ _ _ 
supervision for children after the Middle School Sports League program ends. 

4. I agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right 
and permission to photograph and/or record me or my child/ward in connection with Middle 
School Sports League and to use the photograph and/or recording for all purposes. 

By signing this document (Release of Liability and Assumption of Risk), I understand that if anyone Is 
hurt or property damaged in connection with Middle School Sports League activities, I may be found to 
have waived my or my child/ward's right to maintain a lawsuit against OUSD, - --- ~~ or their 
respective agents, directors, and employees and I am voluntarily choosing to participate. 

SIGNATURE _ _ ______________ _ Today's Date _____ _ 
( Participant or Parent/Legal Guardian if u der age of 18) 

Participant Name ( print) Grade Date of Birth 

School 
(COM PLETE INFORMATION ON BOTH SIDES) 
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OAKLAND UNIFIED SCHOOL DISTRICT AND ________________ _ 
20_-20_ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES 

Participant Name (print) Grade Date of Birth 

School 

Home Address City Zip 

Home Phone Work Phone Cell Phone Email Address 

In case of emergency please contact: 

Name Relationship Phone: work/home/cell 

Jf the Participant Js A Minor funder aae 1s1; 

Print name of Parent or Legal Guardian of Minor 

Home Address City Zip 

Home Phone Work Phone Cell Phone Email Address 

SIGNATURE ________________ _ Today's Date _____ _ 
(Participant or Parent/Legal Guardian If under age of 18) 

Student Participant Health Conditions 
D Severe Allergy to: ______________ • Student has an Epi-pen at school 
• Asthma D Student has an inhaler at school 
• Diabetes • Student has medication at school 
• Seizures • Student has medication at school 
D Sickle Cell Anemia D Student has medication at school 
• Other condition(s): _____________ • Student has medication at school 

Medications needed during the school day: 

Medications needed after school hours: 

Special Instructions: 

All students with asthma, diabetes, and severe allergies should have emergency medication 
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along 
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your School 
Nurse/Health Services for more information. 

Health Insurance Plan Name: ____________ Subscriber/Policy No. ____ _ 
(COMPLETE INFORMATION ON BOTH S I DES) 
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Exhibit F 
OAKLAND UNIFIED 
SCHOOL DISTRICT 

INVOICING AND S TAFF QUALIFICATIONS FORM 

2017-2018 

Basic Directions 
Complete the chart below for each subcontractor and attach with Lead Agency monthly invoices. 

1. Employee, agent or subcontractor name. 
2. ATI #. This is the fingerprint clearance number assigned by the Department of Justice. 
3. Current TB Clearance. Current means within the lost 4 years. This documentation should be maintaiMCI in Lead Agency files. 
4. IA Requirement. No Child Left Behind Low requires that any staff who directly supervise students and are included in the 20:1 

student -to-adult ratio meet the IA re uirement. This documentation should be maintained in Lead A enc files. 

Agency Information 
- -~ -- -

Agency Agency's 
Name Contact Person 
Billing Period Contact Phone 

# 

Employee, Agent , or ATI # Current TB Clearance IA Requirement 
Subcontractor Name Documentation on Documentation on 

FIie File . - .• 
No 

No 

No 

No 

No 

No 

No 
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Exhibit G (1) 
OAKLAND UNIFIED 
SCHOOL DISTRICT 

PROCEDURE FOR INVOICING 
Oakland Unified School District 

Comprehensive After School Programs 2017~2018 

The following procedures are required in submitting invoices that utilize 21 st Century and/or ASES funding: 

• All 21 st Century and/or ASES invoices must be submitted.to the OUSD After School Programs Office in 
order to be processed and paid. We are located at 1000 Broadway, Suite 150. 

• All invoices must be generated on your organization's letterhead. This applies to both agency and 
individual contractors. 

• To maintain invoicing consistency so that all necessary information is included, please use the attached 
invoicing format. Simply cut and paste the format onto your organization's letterhead. Please utilize 
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be 
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of 
charges must be provided, including number of hours worked and hourly rate. Failure to fully 
complete an invoice according to these specifications may result In a delay of payment. 

• All invoices should cover only one calendar month. i.e. the 1st through the 30th or 31 st• 

• Contractor, Agency, Site Coordinator, and Principal signatures must be secured prior to submission of 
invoices to the After School Programs Office. All of these signatures must be originals. 

• Invoices for the month are generally due in the After School Programs Office by 5:00 p.m. on the 10th of 
the following month. This is not a steadfast rule; for example, the invoice for November 1-30th is due in 
our office on the 9th of December (the 10th is a Saturday). Invoices that are submitted after the due 
dates listed below will be processed the following monthly Invoicing period. 

The t ti ched I i OUSD ten a ve s u e or Davmen s 1s an c1oa as o ows: t . ti . led f II 
Invoices due to our office by 5:00 pm on: Accounts Payable checks to be malled on: 
August 10 2017 August 25, 2017 
September 8, 2017 SeDtember 22 2017 
October 10. 2017 October 24, 2017 
November 9, 2017 November 21, 2017 
December 8, 2017 December 21, 2017 
January 10, 2018 January 25, 2018 
February 9, 2018 February 27 2018 
March 9, 2018 March 23, 2018 
ADril 10, 2018 April 25, 2018 
Mav 10, 2018 May 23, 2018 
June 7, 2018 for May invoices June 22, 2018 
June 15, 2018 for Final Billing TBD 

If there are any questions regarding the invoicing process, please contact our office at (510) 879-2888. 
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Exhibit G (2) 

~ OAKLAND UNIFIED 
\. SCHOOL DISTRICT 

PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS 
OUSD CERTIFICATED TEACHERS 2017-2018 

The following procedures are required in submitting fiscal forms for Paid lnservice/Extended Time 
for OUSD employees utilizing 21 st Century a d/or ASES funding: 

Paying OUSD Certificated Employees (Teachers) 
• Academic Liaisons should submit a Paid lnservice form and Extended Contract teachers should submit 

a uRequest for Extended Contractn IN ADVANCE to approve all projected work to be completed, using 
appropriate Budget Org Key (Object Code usually -1120 or -1122) 

• The FIRST submission of the Paid lnservice/Extended Contract paperwork must be 
accompanied by a timesheet In order to be processed by OUSD Payroll. No payment will be 
rendered until timesheets are submitted to our office. 

• Have Employee sign Extended Contract & ALL Time Sheets 
• Have Principal approve and sign Paid lnservice/Extended Contract & ALL Time Sheets 
• Please be sure to submit ORIGINALS of all documents 
• Please use only ONE SIDED Time Sheets 
• Deliver to OUSD After School Programs Office-All 21 st Century and/or ASES Paid 

lnserivce/Extended Contracts and Time Sheets must be submitted to the OUSD After School Programs 
Office in order to be processed and paid. We are located at 1000 Broadway, Suite 150. 

• Union Contract rate for teachers is $26.61/hr. 
• Union Contract rate for Academic Liaisons is $34.67/hr. 
• Once the Paid In-service form or Request for Extended Contract has been submitted and approved, 

only timesheets are required to be submitted for subsequent payments. 

Paid ln..gervice/Extended Contract Tlmesheets Due OUSD Anticipated Payroll Issue Dates 
to After School Programs Office on the following ""'*Please note: Allow 45 days processing time 
anticipated dates: for the flnst submission. Future submissions 

take aooroxlmately 5 weeks .. .. 

September 15, 2017 October 20, 2017 

October 16, 2017 November 22, 201 7 

November 15, 2017 December 22, 2017 

December 15, 2017 January 22, 2018 

January 12, 2018 February 22, 2018 

February 15, 2018 March 22, 2018 

March 15, 2018 April20,2018 

April 16, 2018 May 22, 2018 

May 15, 2018 June 22, 2018 

June 7, 2018 June 29, 2018 

If there are any questions regarding these documents or procedures, please contact our office at (510) 879-2888. 
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Exhibit G (3} 
/4§~ OAKLAND UNIFIED 
\f~ SCHOOL DISTRICT ---

PROCEDURES for EXTENDED TIME and/or OVER.TIME FOAMS (ET /OT) 
for OUSD CLASSIFIED EMPLOYEES 2017-2018 

The following procedures are required in submitting fiscal fonns for Extended Time and/or Overtime 
(ET/OT) for OUSD classified employees utilizing 21 st Century and/or ASES funding: 

Paying OUSD Classified Employees (SSOs, Custodians, Instructional Aides, etc.) 
• Complete "Combined ET/OT/CT and Move-Up/Acting Time Report", using appropriate Budget Org Key 
• Have Employee Sign Form 
• Have Site Coordinator Sign Form 
• Have Principal Approve and Sign Form 
• All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street. 
• All SSC ET/OT forms must be submitted to the SSO Office at 1011 Union St. 
• Any other ET/OT forms for 21 st Century and ASES classified staff must be delivered to Oakland 

SUCCESS After School Programs Office in order to be processed and paid. Please see payment 
schedule in chart below. Fonns that are submitted after the due dates listed below will be paid on 
the following Payroll Issue Date. We are located at 1000 Broadway, Suite 150. 

• Rate varies depending on employee's hourly rate 

ET/OT Forms Due to After School Programs 
OUSD Anticipated Payroll Issue Dates 

Office on the following anticipated dates: 
September 15, 2017 September 29, 2017 
September 29, 2017 October 12, 2017 
October 12, 2017 October 31, 2017 
October 31, 2017 November 15, 2017 
November 15, 2017 November 30, 2017 
November 30, 2017 December 15, 2017 
December 15, 2017 December 29, 2017 
December 22, 2017 January 12, 2018 
January 12, 2018 January 31, 2018 
January 31, 2018 February 15, 2018 
February 15, 2018 February 28, 2018 
February 28, 2018 March 15, 2018 
March 15, 2018 March 29, 2018 
March 29, 2018 April 14, 2018 
April 13, 2018 April 30, 2018 
April 30,2018 May 15, 2018 
May 15, 2018 May 31, 2018 
May 31, 2018 June 15, 2018 
June 7, 2018 June 29, 2018 

If there are any questions regarding these documents and procedures, please contact our office at (510) 879-2888. 
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Exhibit H 

Certificates of Insurance and Additional Insured Endorsement 

INSERT HERE 
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~i:I CERTIFICATE OF LIABILITY INSURANCE I DA11: (IIMIDDIYYYY) 

3/24/2017 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER 1HE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(&)~ AUTHORIZED 
REPRESENTATIVE OR PRODUC!R, AND 1HE CERTIFICATE HOLDER. 
IMPORTANT: If the certfficate holder Is an ADDITIONAL INSURED, the policy(I•) must be endonsacl. If SUBROGATION IS WAIVED, subject to 
the IBrms and condlUons of the poSicy, certain policies may require an endol'Hment. A stat&ment on thla certillcalB does not confer rights to the 
certfflcata holder Ir, lieu of such endorsement(s). 

PRODUCER ~IJ,l.~"' Vivian ZUrmli.ch 

Brown & BrOWl'l Inauranca Service• of CA, Inc i,tJN!,. ....... (510) 452-0458 l rfl. .... ~ t925>21,-2oa1 

3697 Mt. Dillblo Blvd 1100 ~~!:.-. vzurani.ch@hbnca.com 

INIURl!Rffll AFFORDING COVERAGE NAIC• 
Lafayette CA 94549-3745 INSURERA :Nova Caaual. tv C 42552 
INSURED INSURER B :Uni tad Financia1 Caaua1 tv Co 
Higher Ground Nei~bood Development Coq,. INSURERC~ted States Liabil.itv Ina Co 
6441 Herzog Street INSURERD: 

INSUIIERE: 

Oakland CA 94608-1221 (lllllllll!R f: 

COVERAGES CERTIFICATE NUMBER:17 /18 REVISION NUMBER: 
THIS IS TO CERTIFY THAT TiiE POLICIES OF INSURANCE LISlED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOT'IMTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AtfY CONTRACT OR OTHER DOCUMENT Wini RESPECT TO VIIHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

t~~ TYPE Of INSURANCE Dnl ,,,,, NUMBER ll'UL.K.l~ -111. •v1'BP 
UMITS 

, __ 
,_ .... .. 

X COMUl!RCIAL GENERAL LIABILITY EA.CH OCCURRENCE $ 1,000,000 
t-D Cl.AIMS-MADE [i] OCCUR ~~iJ';'E;~••cu A - I 100,000 

X CP1-Mr.-10000567- 00 3/14/201? 3/1'/2018 MED EXP /Anol one pe!IOn) $ 10,000 -
PEilSONAL & ACN INJURY s 1,000,000 -

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000 

~POLICY• ~8r • LOC PRODUCTS •COMPJOP AfJ,G s 2,000,000 

OTHER: $ 

AUTOM081LE LIABIUlY , SINGLE UM1t $ 
t-

APoN AUTO BOOIL Y INJURY (P«' pelllOll) s 1,000,000 
B - ALLOVVNEO X SCHEDULED 05311526-8 2/18/2017 8/18/2017 SOOtLY INJURY (Par aeddent) $ 

t- AUTOS AUTOS 
X HIRED AUTOS 

X NON-OWNED iP;;;,;;.~.!JlAw.GE s - _ AUTOS 
I 0 

X UMlllt&U.A UAB MOCCUR EACH OCCURRENCE $ 2.000.000 -
A l!XCESSLIAB ClAIMs-MADE AGGREGATE $ 2 000.000 

man IX I RETENTIONS 10.000 CFl.-oM-10000109-00 3/14/2017 3/1'/2018 s 
WORKERS COMPENSATION I laAnrrF I I ~R .... 
AND ~MPLOYl!RS" UAauTY Y/N 
~ PROPRIETOR/PARTNER/EXECUTIVE • NIA 

E.L EACH ACCIDENT $ 
OFACER/MEMBER EXCLUDED? 
(Mtindalory In NH) E.L DISEASE - EA EMPLOYEI $ 

' II t· describe lnllr 
D SCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT s 

C Directors and Of~icara HD0106l.019H 3/14/2017 3/1'/2018 PerClalm $1,000,000 

Agglllgllle $1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHla.ES (ACORD 1D1, AddllOIIIII Rlmartm 81:Mdule, may be altached Jf more tpace la l'lllull'ld) 
The Oaltl.and Unified School Di• tr:ict, its Board Member•, directors, officers, agents, and empl.oyeas and 
vo1unteers are :included as Additional. Insured :if required by writtan contract and par fo:cm. AGI.09340716 
attached to the General L.iability Policy with respect to the operations of th• Named In• u:red. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF nfE ABOVE DESCRIBED POLICIES BE CANCEllED BEFORE 
Oakl.and Unified School District THE EXPIRATlON DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Attn: Risk Management Dapt ACCORDANCE WITH THE POLICY PROVISIONS. 

1000 Broadway, Ste. 440 
0akland, CA 94607 AUTHORIZED REPRESENTATIVE 

D Christner/VIVIAN ~ca: .,,. 

© 1988·2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) 
INS025 r,01-4011 

The ACORD name and logo are regis1ered marks of ACORD 



CERTHOLDER COPY 

Si"f'ATE 
. ("'\F-!? ~ ::-A tl.)r-,~ P.O. BOX 8192. PLEASANTON. CA 94588 

, !'°, L .:"I .ll. N • I 

FUNO 

ISSUE DATE: 08-20-2017 

CERTIFICATE OF WORKERS' COMPENSATION INSURANCE 

GROUP; 

OAKLAND UNIFIED SCKJOL DISTRICT 
RISK MGMT 
1000 BROADWAY STE 440 
OAKLAND CA 94607-4033 

NA 

POLICY NUMBER: 9138880-2018 
CERTIFICATE ID: 12 
CERTIFICATE EXPIRES: 08-01-2017 

08-01-2018/08-01-2017 
THIS CERTIFICATE SUPERSEDES AND CORRECTS 
CERTIFICATE# 9 DATED 08-23-2018 

This is to certify that we have issued a valid Workers' Compensation insurance Policy in a form approved by the 
California Insurance Commissioner to the employer named below for the policy period that will expire or did 
expire as indicated above. 

This certificate of insurance is not an insurance policy and does not amend, extend or alter the coverage afforded 
by the policy listed herein. Notwithstanding any requirement. term or condition of any contract or other document 
with respect to which this certificate of insurance may be issued or to which it may pertain. the insurance 
af forded by the policy described herein is subject to all the terms, exclusions. and conditions, of such policy. 

~ti£:! 
Authori.ted Representative President and CEO 

EMPLOYER'S LIABILITY LIMIT INCLUDING DEFENSE COSTS: $1,000,000 PER OCCURRENCE. 

ENDORSEMENT 10015 ENTITLED ADDITIONAL INSURED EMPLOYER EFFECTIVE 201B-08-23 IS 
ATTACHED TO AND FOAMS A PART OF THIS POLICY. NAME Of ADDITIONAL INSURED: 
OAKLAND UNIFIED SOGOL DISTRICT . 

ENDORSEMENT 12085 ENTITLED CERTIFICATE HOLDERS' NOTICE EFFECTIVE 08-01-2016 IS 
ATTACHED TO AND FORMS A PART OF THIS POLICY . 

EMPLOYER 

HIGHER GROUND NEIGHBORtllOD DEVELOPMENT NA 
DEVELOPMENT CORP (ANON-PROFIT AND PUBLIC 
BENEFIT CORP) DBA: HIGHER GROUM> Nl;IGHBORHOOD 
DBA: DEVELOPMENT CORP . 
6441 HERZOG ST 
OAKLAND CA 94608 

IRliV.7·2014) 

(KW8,CN] 

PRINTED 08-20-2017 

NA 



Exhibit I 

Statement of Qualifications 

INSERT HERE 
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HIGHER. GROUND NEIGHBORHOOD DEVELOPMENT CORP. 
Oakland, California 94608 

(510)658-6454 www.highergrou.nd_ndc.com 
Website: www.highergrou.ndndc.com 

STATEMENf OF QUAUFICATIONS 
School Year Site "-•----;of:- s and Services 

2015-2017 Melrose uadership • Developmental Recess 
-.. Behavioral Health 

JJd Air Elementary School ..- Developmental Recess 
,. PHIS School Climate Coachimz: work 

2014-2017 F.a3f Olli:18nd Pride Elementary , Developmental Recess 
.. School Day Behavioral Health Pro~ram 

Brookfield Elementary School <r School Day Behavioral Health Program 
... Developmental Recess 
,, PHIS School Climate CoachiM work 

New Highland Elementary School ,,. Comprehensive After School Program Coordination 
Implementation 

,, Community Schools Coordination 
.. Developmental Recess 
, PBIS School Climate Coaching work 
, Grade Level Collaborative Support - Physical Education 

Classes 

2008- 2017 Rise Elementazy School .. Comprehensive After School Program Coordination 
Implementation 

,, Community Schools Coordination 
.. Developmental Recess 
, PHIS School Climate Coaching work 
,,, Grade Level Collaborative Su.pport - Physical Education 

Classes 

Sobrante Park Elementary School .. Comprehensive After School Program Coordination 
Implementation 

.. PHIS School Climate CoachiM work 
2004-2014 Allendme Elementary School ,, School Day Behavioral Health Program 

.,, Developmental Recess 
.. Service Leaming 
,, Comprehensive After School Program Coordination 

Implementation 
.,. Community Schools Coordination 
,, PBIS School Climate Coa.chin~ work 

Fall ZO 10 only Mllrsludl Elemcntarv School .. Fiscal A!l;ent 
Allendmc Elementary School , School Day Behavioral Health Program 

,. Developmental Recess 
., Service Learning 
,, Comprehensive After School Program Coordination 

Implementation 
Brookfield Elementary School ,, School Day Behavioral Health Program 

.. Recess Support 

2007 - 2008 
r Grade Level Collaborative Su.pport 
,, Comprehensive After School Program Coordination 

Implementation 
New Highland Elementary School , EU. Support Program 

, Comprehensive After School Program Coordination 
Imvlementation 

Sobrantt: l'ark Elemcnf1lry School , Grade Level Collaborative Support 
, Comprehensive After School Program Coordination 

Implementation 
Allendale Elementary School ., School Day Behavioral Health Program 

., Service Learning 

2006 - 2007 
.. Comprehensive After School Program Coordination 

Imvlementation 
Brookfield Elementary School ,. Comprehensive After School Program Coordination 

Implementation 
New Hidlan.d Elementarv School .. Comprehensive After School fEo9;ram Coordination 

SL: HG Biography revised 11.2011 



HIGHER GROUND NBGHBORHOOD DEVELOPMEJ\.'T CORP. 
Oakland, California 94608 

(510)658-6454 www .highergrou.nd_ndc.com 
Website: www.highergroundndc.com 

Implementation 
Sobrante Park Elementary School ,. School Day Behavioral Health Program 

, Grade Level Collaborative Support 
., Comprehensive After School Program Coordination 

Implementation 
E. Moms Qlx E/cmentmv School ., School Dav Behavioral Health ~am 
Allendale Elementary School ., School Day Behavioral Health Program 

, Comprehensive After School Program Coordination 
Implementation 

Jefferson Elementary School , After School SES Coordination 
Sobran.le Park Elementary School ·r Comprehensive After School Program Coordination 

Implementation 
E. Moms Cox Elementarv School ,, School Day Behavioral Health l'nY,qam 

2006 - 2007 Sobrante Park Elementary School .. Comprehensive After School Program Coordination 
Implementation 

2003- 2005 
E. MoITis Cox Elementary School ,. School Day Behavioral Health ~ram 
Fruitvale Elementary School ,, After School Behavioral Health Group 
Oakland Unilied School District OUSD granted HGNDC a license to operate a K-5 

2003 Charter Schoola Of.ice public family service center elementary Charter school called 
Lotus A!zyiculture & Technolo~ Academy 

2002 Higher GroU11d Neighborhood ,, Receipt of 501 (c) (3) from State of California 
Devcloomcnt Com. Established 
Secured Califbmia Charter School ,. Amber Blackwell wrote the proposal that granted 30K for the 

2000 
Planning Grsnt Planning of a Charter School for Oakland's African American 

Low income children and families in West Oakland. 

SL: HG Biography revised 11.2011 



EXHIBIT J 
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY 

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Oakland 
Unified School District rouSD"), this Agreement c«Agreement·) allows for the employment of the 
EMPLOYEE, ____________ , for distinct and separate employment roles with OUSD and 
with AGENCY. These two employment positions do not overlap in duties, hours, or control by the 
respective employers, OUSD or AGENCY. As used in this Agreement, "Parties" means Employee, OUSD, 
and AGENCY. 

1. Employment Position. OUSD shall provide Employee with a written document describing the position that 
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing 
the position that Employee shall perform for AGENCY. None of the duties performed for either employer 
shall interfere or conflict with their responsibilities for the other employer. 

2. Hours of Work. OUSD shall inform Employee of the hours of work for the OUSD employment position. 
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours 
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD 
or AGENCY unless express written approval is given by the Employer for whom the extra hours are being 
worked. 

3. Control & Supervision - OUSD Employment. During the employment position and working hours performed 
for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work that 
conflicts with or compromises EMPLOYEE's best efforts to OUSD. EMPLOYEE shall be supervised by 
designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for 
such employment. OUSD shall control all aspects of the employment relationship for the work performed 
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of OUSD in performing the work 
for AGENCY, without OUSD's express permission. All work product of the EMPLOYEE shall belong to the 
employer for whom the services were being provided at the time the work was created. AGENCY shall not 
have any control or supervision over EMPLOYEE during the EMPLOYEE's OUSD work hours. 

4. Control & Supervision - AGENCY Employment. During the employment position and working hours 
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any 
work that conflicts with or compromises EMPLOYEE's best efforts to AGENCY. EMPLOYEE shall be 
supervised by designated AGENCY personnel and AGENCY will provide the information, tools, and 
equipment necessary for such employment. AGENCY shall control all aspects of the employment 
relationship for the work performed for AGENCY. EMPLOYEE shall not use the information, tools, or 
equipment of AGENCY in performing the work for OUSD, without AGENCY's express permission. All work 
product of the EMPLOYEE shall belong to the employer for whom the services were being provided at the 
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the 
EMPLOYEE's AGENCY work hours. 

5. Workers Compensation Liability Insurance. As required by California and federal law, each employer shall 
maintain workers compensation liability insurance for Employee's,behalf for the employment position for 
which EMPLOYEE is employed by each of them. 

6. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for 
performance of the OUSD employment position. OUSD shall have no liability for any portion of wages and 
benefits earned by EMPLOYEE for performance of the AGENCY employment position, and AGENCY 
agrees to indemnify, defend, and hold harmless OUSD from any such claim. Similarly, AGENCY is 
separately and independently liable for all wages and benefits earned by EMPLOYEE for performance of 
the AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits 
earned by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify, 
defend, and hold harmless OUSD from any such claim. 

7. No Joint Employer Relationship. The Parties acknowledge and agree that it is not their intent to create any 
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth 
in this Agreement. Notwithstanding, EMPLOYEE understands and agrees personnel information may be 
exchanged between OUSD and AGENCY. 

8. Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any 
employment relationship created under this Agreement with two weeks written notice to the other Parties. 
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9. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the 
State of California. The Alameda County Superior Court shall have jurisdiction over any state court litigation 
initiated to enforce or interpret this Agreement. 

10. Integration/Entire Agreement of Parties: This Agreement and the Memorandum of Understanding between 
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the 
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This 
Agreement may be amended or modified only by a written instrument executed by all Parties. 

11 . Counterparts. This Agreement and all amendments and supplements to it may be executed in counterparts, 
and all counterparts together shall be construed as one document. 

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement, 
and the person signing this Agreement on behalf of each Party has been given the proper authority and 
empowered to enter into this Agreement. 

13. Employment Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this 
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Governing Board, 
and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall be 
deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been 
approved by the Governing Board. 

OAKLAND UNIFIED SCHOOL DISTRICT 

• President, Board of Education 
• Superintendent or Designee 

Secretary, Board of Education 

AGENCY 

EMPLOYEE 
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~"P:"ll~.-~~ ....i HIGHER GROUND NEIGHBORHOOD DEVELOPMENT CORPORATION 
• 6441 Herzog Street 

~t;:;,,.(.ill-ltt~l"'ll'-"'~"-'I Oakland, California 94608 
(510) 658-6454 
www.highergroundndc.com 

FBlfTB Clearance Letter 

June 16, 2017 

To Whom It May Concern: 

Higher Ground Neighborhood Development Corp performs a thorough screening of all 
employees and consultants that work with children or are on a school or community 
based site. We keep current proof of negative TB results on file with our Human 
Resources Department for said employees and consultants. We conduct FBI/DOJ level 
fingerprint/criminal background clearances with Live Scan for each employee and 
consultant that has unsupervised contact with children or families. And if the 
employee/consultant is a long standing member of the Higher Ground team, the agency 
requests and monitors subsequent arrest records at least once per fiscal year. If the 
employee or consultant is considered one of our ratio team members in regards to 
ASES funding, they must also meet the OUSD Instructional Assistant requirement. And 
proof of this requirement in the form of their transcripts and/or their "Pass Letter'' from 
OUSD or Alameda County Office of Education are also kept on file. 

If you have any questions, please contact the Higher Ground office at 510-658-6454. 

Thank you, 

~'<--1.e,~--=--



OAKLAND UNIFIED 
SCHOOL DISTRICT 

MEMORANDUM OF UNDERSTANDING 

ROUTING FORM 2017-2018 

Basic OJ.r©;.H~j:; 
- -- -

Services cannot be provided until the MOU Is fully approved and a Purchase Order has been issued. 
1. Contractor and OUSD Administrator reach agreement about scope of work and compensation. 
2. Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understanding. 

3. OUSD Administrator verifies contractor does not appear on the Excluded Parties List. 
4. OUSD contract originator creates the requisition on IFAS. 
5. Within 2 weeks of creati the r uisition, the OUSD Administrator Stbmits com leted MOU acket to L 

Agency Information 
-

Agency Name Higher Ground Neighborhood Develop. 
Agency's 

Amber Blackwell Contact Person 
Street Address 6441 Herzoa Street Title Administrative Director 
City . Oakland Telephone 510-655-6454 
State CA I Zip Code I 94608 Email higherground ndc@yahoo.com 

OUSD Vendor Number lI001s13 

Attachments 
l!.!Proof of general liability and workers' compensation insurance 
(!JStatement of qualifications 
GI Printout showing this vendor does not appear on the Excluded Parties List. (www.sam.gov/portal/public/Sam/) 

Compensation and Terms - Must be w1/lm1 OUSD 81/l,11y Gw de/1nP.s 

Anticipated Start ] July 1 2017 
Dal~ 

Resource# Resource Name 

6010 ASES 

Name of OUSD Contact Koy Hill 

Telephone 510-879-1440 

Site/Dept Name 144/Parker School 

Budget lnfonnation 

Org Key# 

1441553401 

Email 

Fax 

Object 
Code 

6826 

5825 

5825 

5825 

510-879-1449 

Amount 

$ 125,838.00 

$ 

$ 

$ 

Koy.Hill 

. - -

Req. # 

@ousd.org 

8th 

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signirg this document affinns that to your knowledge 
services were not provided before a PO was issued. 

[!l OUSD Administrator verifies that this vendor does not appear on the Exduded Parties List (https://www.sam.gov) 

Please sign under the appropriate coh,1Tin. Appro Denied - Reason 

1. Site Administrator 

2. Resource Manager 

3. Network Superintendent/ Executive Director 

4. Cabinet (SBO, CFO, CSO, Deputy Chief) 

5. Board of Education or Superintendent 

Procurement Date Received 

Rev. 5/2016 THIS FORM IS NOT A CONTRACT 



SAM Search Results 
List of records matching your search for : 

Search Term: higher* ground* neighborhood* development* corporation* 
Record Status: Active 

IN o Search Results 
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