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To: Board of Education

From: Kyla Johnson-Trammell, Superintendent
Sondra Aguilera, Sr. Deputy Chief of Continuous School Improvement
Marcus Battle, Chief Business Officer
Marla Williams, Officer, State & Federal Compliance

Re: 2018 — 2019 Single Plan for Student Achievement (SPSA)

Action Requested:

The Board of Education is requested to approve the 2018-2019 Single Plan for Student Achievement (SPSA) for
MetWest High School.

Background:

In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the
Consolidated Application and schoolwide programs, by the School Site Council. The plans shall also be annually
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.
The purpose of the SPSA is to coordinate all educational services at the school. The site plan shall address how
funds provided to the school will be used to improve academic performance of all pupils to the level of the
proficiency goals, as established by the California Department of Education.

Discussion:

The SPSA builds on a premise that students are capable of learning with effective instruction and includes school
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and
academic intervention, implements high leverage school quality improvement actions, directs resources where they
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and
identifies parent involvement activities associated with student success.

Fiscal Impact:

The Programs listed below are reported in the Consolidated Application and allocated to school sites through the
Single Plan for Student Achievement (SPSA).

» Title | Schoolwide Plan
» After School Education and Safety (ASES)
> 21% Century Learning

Recommendation:

The Board of Education is requested to approve the 2018-2019 Single Plan for Student Achievement (SPSA) for
MetWest High School.
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2018-2019 Single Plan for Student Achievement (SPSA)

School: MetWest High School
CDS Code: 1612590100701
Principal: Michelle Deiro

Date of this revision: 4/20/2018

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code
sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans for
programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:

Contact: Michelle Deiro Position: Principal
Address: 314 East 10th Street Telephone: 510-451-5902
Oakland, CA 94606 Email: michelle.deiro@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/27/2018

OAKLAND UNIFIED SCHOOL DISTRICT
Kyla Johnson-Trammell, Superintendent
Aimee Eng, Board President



2018-2019 Single Plan for Student Achievement Recommendations and Assurances

School Site: MetWest High School Site Number: 338
Title | Schoolwide Program Local Control Funding Formula (LCFF) Base Grant
D Title | Targeted Assistance Program LCFF Supplemental Grant 21st Century
D After School Education & Safety Program (ASES) I:I LCFF Concentration Grant D School Improvement Grant (SIG)

The School Site Council (SSC) recommends this comprehensive Single Plan for Student Achievement (SPSA) to the district governing board for approval, and
assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per Education Code 52012.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the
Single Plan for Student Achievement requiring board approval.

3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, and
coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.

4. The School Site Council reviewed the content requirements of the Single Plan for Student Achievement and assures all requirements have been met, including
those found in district governing board policies and in the Local Control Accountability Plan (LCAP).

5. Opportunity was provided for public input on this school's Single Plan for Student Achievement (per Education Code 64001) and the Plan was adopted by the
School Site Council at a public meeting(s) on:

Date(s) plan was approved: __mAagcu 21, 2018, MNAY 16, 20K

6. The public was alerted about the meeting(s) through one of the following:

D Flyers in students’ home languages E'Announcement at a public meeting D Other (notices, media announcements, etc.)
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2018-19 SPSA ENGAGEMENT TIMELINE

School Site: MetWest High School Site Number: 338

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2018-19 SPSA. Include ILT, SSC,
staff, faculty, students, and othes who were engaged in the planning process.

Stakeholder Group Engagement Description

SSC and SELLS Meeting - Review and | Regular SSC meeting with parents, students, and staff as well as SELLS parent participation. Review

2/28/2018 Sign SPSA and offer feedback.

Gathered feedback, co-wrote sections. Regular meeting (Principal, ASP Coordinator, Math teacher,

2/5 and 2/12 Share with ILT/Lead Team Advisor, RP Coordinator)

2/26/2018 Resource Speclalist Shared with Resource specialist - gathered feedback




2018-2019 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant
. . $49,200.00 TBD
... General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant
$97,439.00 TBD
... LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant
. $0.00 TBD
... LCFF Concentration #0003
After School Education and Safety Program
$0.00 TBD
... ASES #6010
TOTAL: $146,639.00 $0.00
Federal Programs Projected Budget Final Budget
Title |, Part A: Schoolwide Program
. $32,364.00 TBD
... Title | Resource #3010
Title I, Part A: Parent Engagement Activities
. $796.00 TBD
... Title | Resource #3010
21st Century Community Learning Centers
. $214,731.00 TBD
... Title IV Resource #4124
TOTAL: $247,891.00 $0.00




2018-19 SINGLE PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT

1A: ABOUT THE SCHOOL

School: MetWest High School

School Description

MetWest is one of the highest performing schools in Oakland, both academically and in terms of school culture. We are small, safe, personalized and innovative school. In fact,
MetWest was named a Big Picture School, one of the thirteen most innovative school models in the world! For fourteen years, we have been the leaders in developing relevant,
individualized and engaging education for our students. All MetWest students participate in real world internships, chosen by students themselves, alongside professionals in
their fields, two days a week starting in 9th grade. In addition, we have a robust concurrent and dual enrollment partnership with Peralta Community Colleges. At any time, 20%
of our students are enrolled in college classes. Our school also has a powerful social justice lens for curriculum that gives all our students the ability to be agents of change in
their communities, if they so desire. Our students receive strong college and career readiness skills in core academics. MetWest is a very special corner of the education world,
loved by staff, students and families.

School Mission and Vision

MetWest prepares young adults to recognize and take advantage of all resources to further their personal well-being and the well-being of their communities. Our graduates will
have the skills, habits, knowledge, and networks to overcome obstacles to their success, access four-year colleges, engage in fulfilling work, and contribute positively to our
world.

Family & Student Engagement

Family meetings, home visits, back to school night circles, phone calls to families, text families, SSC, 45 minute Intervention meetings held three times a year, 1-1
counseling/meetings for students, MWL student run class, community circles, Indivualized Learning Plans, advisory retreats, all school retreat (overnight), college trips, LTI
(Learning Through Internship) visits, Parent Engagement team, exhibitions, college write in night, graduation readiness advisory board (GRAB)-meetings with seniors who are
in danger of not passing, showcase, harvest festival-families invited to school during the school day to eat with students and staff

SCHOOL DATA SLIDES
MetWest Data Slides Linked Here

1B: 18-19 NEEDS ASSESSMENT

State Dashboard Possible High-Leverage Actions to Address
Indicators Barriers

School ID: 338

Strengths Challenges/Barriers

We struggle with having consistent credit

recovery options for students that are more Proactively create options for students and

Our graduation rate has been improving each

Graduation Rate

year. Our graduation rate is strong, at almost
93% in 2015-16.

rigorous. Approximately 30% of our students
in all grades need to do credit recovery for at
least one class needed for graduation.

communicate more consistently with students and
families ahead of time about plan and have advisors
hold and own more of this information.

On Track to Graduate
(11th Grade)

Students work closely with an advisor and
support staff to monitor their transcript to
ensure they are on track. Students can take
classes through concurrent enrollment to
support on track status.

Credit recovery options are tough to provide.
Transfer students are challenging to integrate
in a way that allows them to finish on time.
Lack of consistency between advisor's ability
to track and support students toward
completion.

Implementing individual learning plans that include
credit needs three times a year through the advisor at
each grade level. All advisors receive common
training on transcript analysis.

A-G Completion

Majority of students graduate A-G. We do not
have Ds.

Not all of our courses are in Doorways
(specifically related to internships). Transfer
students come in with Ds and we have limited
opportunities for them to repeat all classes

Work with OUSD to get internship courses in
Doorways. Proactively figure out better plans for
credit recovery in humanities and science.




In 2016-2017, 41% of students in ELA were at

Advisors will engage students in multiple complex

SBAC ELA or above. There were students 6.5% 35% of students are not meeting the standard. |texts of different genres. Teachers will review and
exceeding. 34.8% met standard. refine standards to be taught at each grade level.
Hire a strong second math teacher. Provide a math
Ail swtrhdﬁ]nt? tgorljtth;testith -tr:: eret V‘r'i‘js rs(;)]rcrr]em boot camp for incoming 9th graders during the
SBAC Math gro students meeting the standa 0 Very few students met the benchmark in math. |summer. Provide intensive math coaching during the

2015-16 to 2016-17 - 11% met the standard
and previously it was 7.4%.

summer for new hire. Recruit more math tutors to
provide 1-1 support for struggling students.

AP Pass Rate/Dual

Enrollment Pass Rate

We do not offer AP classes. Many of our
students are enrolled in concurrent enroliment
and some have been enrolled in dual
enrollment.

Dual enrollment is tough because of the small
size of our school. Our schedule makes it
hard for students to take classes. Many of our
students struggled with keeping up with the
demands of the dual enroliment course
(writing, reading challenging texts). Our
concurrent enrollment continues to be strong,
particularly since more students have been
enrolling in math starting in 9th grade, which
allows them to advance more in higher-level
math classes.

Incorporate more academic reading and writing in all
grade levels so students are more prepared for the
concurrent enroliment classes they will take.

Pathway
Participation/CTE
Enroliment*

100% of our students participate in our school
pathway.

We do not have clearly defined pathways for
students interested in following specific CTE
path

Build a stronger relationship with Laney to coordinate
a clear CTE plan for at least one career interest area.

English Learner Progress

We offer one section of ELD. EL staff expert
facilitated a staff PD around EL support. Every
student conducts three 45 minute exhibitions
in front of an audience of 20 students and
adults.

We are not using data to track how students
are progressing.

Using data to track progress of ELLs over their four
years at MetWest. Implement more consistent
classroom routines and procedures horizontally
(across grade level) specifically targeted to EL
population (group work, sentence starters, academic
speech, etc.).

Suspension Rate

Suspension rate is low; advisory and school-
wide circles; lots of counseling and parent
engagement, multiple interventions,
Restorative Practice interventions before
suspension; often 4 or more interventions;
less physical altercations between students.

Funding for RP positions is never guaranteed;
sometimes suspension does not change
behavior; we don't have a strong intervention
for students who are under the influence of
drugs.

Find and hire a strong drug intervention counselor
and connect with more resources for students.

1C: STUDENT PERFORMANCE GOALS & TARGETS

June 2021 Goal Related LCAP Targg‘rﬁa"‘;’e"t 217 2017-18 Target | 2018-19 Target | Related WASC Goal
Develop and implement a
coherent system of written

We will maintain a stable graduation rate (around Gra(j‘t‘]’:t';s: are i 323;};‘;%t‘f;:?ning

. o Lo : . - o o o
Graduation Rate ?O A)t) v(\j/hllf increasing the rigor and expectations college and All Students 92.9% 92.9% 92.9% plans for students, living
or students. career ready documents that change as
the student's strengths and
needs change.




Continue to engage in data

- ! Goal 1: driven cycle of inquiry,
Create a systematized credit recovery process that
On Track to Graduate . Graduates are track progress through
(11th Grade) upholds standards an_d rigor to ensure 10% more college and All Students 49.0% 51.5% 54.0% artifact documents (Google
students are on track in grades 10 and 11. career ready Drive, etc) and share with
stakeholders
Goal 1:
0, -
A-G Completion 1QO % of students who have gone 9-12 at MetWest | Graduates are All Students 76.3%
will graduate A-G college and
career ready
Goal 2: Students
50% of students will score meeting or exceeding are proficient in o o o
SBAC ELA benchmark in ELA state academic All Students 41.3% 43.5% 45.5%
standards
Goal 2: Students
o . . . >
SBAC Math 25% of students will score meeting benchmark in are proficient in All Students 10.9% 14.5% 18.0%
math. state academic
standards
AP Pass Rate n/a n/a n/a n/a n/a n/a
Goal 1:
o .
Dual Enroliment Pass 80% of stqdents who are in concurrent enrollment Graduates are All Students 87.3% 87.3% 87.3%
Rate courses will pass those courses for college credit college and
career ready
L Steady 100% participation rate. 5% of our Goal 1:
Pathway Participation/ | onts will be enrolled in CTE courses at Laney | Craduates are All Students 88.3% 91.3% 94.3%
CTE Enroliment that it matriculation to the Peralt t college and
at support matriculation to the Peralta system. career ready
Goal 4: English
. 80% of LTEL students will reclassify by their senior | learners are Long-Term o
English Learner Progress year. reaching English | English Learners 9.5%
fluency
s . S . Goal 5: Students
Suspension Rate Maintain a low suspension rate while increasing are engaged in All Students 2.3% 2.0% 1.7%

consistency around behavioral expectations

school everyday




School: MetWest High School
2A: SCHOOLWIDE ENABLING CONDITIONS TO SUPPORT LINKED LEARNING

Instructions:
Please complete this self-assessment for your school.
Click here for the full Measure N rubric.

KEY:
1: Not at all
2: Somewhat

3: Mostly
4: Completely

School ID: 338

1. SCHOOL LEADERSHIP AND VISION

Current Score

Justification

Areas of Growth

School Leadership:

Internships are the core of what we do; 100% of

students seek out and secure an internship related to an

We need to create and implement strong, articulated
internship standards that are embedded in advisory class of

To what extent do school/ site leaders consistently demonstrate & 3: Mostly area of interest. We work to use internships to improve |each grade level. Need to expand our pool of internship
communicate a commitment to the school vision and mission with academics, student engagement, career and college sites for students; need to link internships to current local
pathways as the central strategy for school improvement? pathway, dropout preventions. job/career projections.

Every staff person is involved in working with all students | We need to work on tightening the internship and pathway

to participate in quality pathway programming, incuding | experiences to specific content in those industries. Ths

3: Mostly job visits, informational interviews, shadow days, and should be shared beyond just advisors and include more

To what extent can school leaders identify the connections between all the ’ securing school-year internships. All advisors identify staff. We need to improve staff communication around the
enabling conditions (listed in this rubric) and align systems and structures themselves as pathway teachers who also teach a core purposes of the internship program.
to each other in service of the vision/ mission? specific content.

Leadership Team meets regularly and collaborates to We need to grow this area, as we have many areas within

make sure students are engaged in pathway work. our pathway. We need to improve the distributive

2: Somewhat leadership and align our school-wide structures to support

Leadership Identity:
To what extent do school leaders act as change leaders with pathways as
the core driver?

this work. We need to improve norming expectations for
internships for all grade levels - internship hours, group
internships, multi-year internships.

School Leadership & Vision Goal for 2018-19:

Increase the amount of distributive leadership in pursuit of clear and aligned outcomes.

2. SYSTEMS AND STRUCTURES TO SUPPORT EQUITY AND
COHERENCE

Current Score

Justification

Areas of Growth

Staffing Structure Aligned to Purpose:

100% of staff are in direct support of our pathway work.
100% of staff work with students to develop and deepen
their internship work. Mission statement alludes to

There is a need to do more targeted work around
approrpriate SPED internships, that support students
learning and growth. Internships could be leveraged in more

To what extent is the staffing structure of the school in direct support of the 3: Mostly students creating positive change and adviosry targeted ways to support language development of EL
school vision and mission such that admin team, counseling team, CCRS, curriculum 9-12 has a heavy social justice focus. students. Classes should continue to increase rigor in
SPED, EL, and support staff are all deeply connected to pathway teams alignment with mission statement which states that students
and see their work as in support of effective pathway work? will have many opportunities for college and career.

100% of our staff have a shared understanding of our More intentional work on bringing families into this work

school's goals as they relate to our pathway school-wide, though all families participate in at least 3

development. We have just begun a Parent lengthy family meetings with the internship mentor present
Alignment and Coherence of Leadership Bodies 3: Mostly Engagement Team, who will start actively working on every year. Increase clarity and communication around the
To what extent do all leadership teams (culture & climate, ILT, PAC, ’ this. SSC, composed of teachers, students, parents, purpose of key facets of the school (exhibitions, internships,
CSSC, PTSA, etc.) have a shared understanding of the school’s goals staff, admin meets monthly. showcase, family meetings, etc.). This will work towards a
within the context of pathway development and see themselves as consistent, school wide understanding of the philosophical
contributors to and supporters of those goals? underpinnings of our work.

We have a Leadership Team and an Instructional Lead | There are not formalized active decision making structures
Decision-Making Structure: Team that consult with stakeholders. We use a great for all students, families, and community members and
To what extent are decision-making structures and processes clear, 3: Mostly deal of consensus with staff. There are monthly these need to be developed.

consistent, inclusive of all stakeholders (e.g., students, teachers, parents,
community members) and leadership bodies, and in support of the
school's vision and mission?

SSC/SELLS meetings with stakeholders. SSC,
composed of teachers, students, parents, staff, admin

meets monthly.




Master Schedule, Budget, Facilities & Resource Allocation:
To what extent are master schedule, budget, facilities and resource

allocation aligned to the school's mission/vision and in service of equitable,

Many of our resources are leveraged to ensure that
internships (the core of our program) are viable and alive
and accessible to students. The schedule is built to

More out of the box thinking about how to allocate resources
and support for students at internships so that these
opportunities aren't just held by advisors.

high quality pathways (e.g., students can be cohorted, teachers can 3: Mostly protect student's time and consistency at internships (two

collaborate effectively, resources are equitably distributed, facility days a week for the school year).

assignments support purpose)?
All students have an internship based around their We need to do a better job of ensuring that students have
interest. There is not a barrier to accessing internships. |the skills and knowledge to fully access internships and
Internship and pathway enroliment are student-centered |career pathways, including competitive internships.
and therefore entirely aligned to our school Continue to improve our 11th grade readiness to ensure
demographics. We actively recruit young women in our |more students are able to access more competitive
Maker's intenships, which represent fields that are more |programs.

3: Mostly male-dominated. We work hard to expose all students to

Equity Stance:

To what extent do school leaders support the creation and implementation

of policies and procedures that facilitate equity of access (to resources,
programs, pathways, opportunities, etc.) and achievement across the

school (specifically to pathways)?

opportunities, not only our high flyers. We work with
multiple out of school programs that give students
access to fields where certain demographics of students
are underrepresented (Hidden Genius, CHAMPS,
Geneysys Works, etc.)

Systems & Structures Goal for 2018-19:

Anchor staff PD planning (standards and alignment work) in our vision statement and the values of our internship program and actively
work to incorporate internship program and vision statement in the day-to-day operations (classes, guest speakers, assemblies, events) of

the school.
Which school If this requires Which Linked
Target Student " : N A n .
f f team(s) does q funding, what is N Learning pillar | Associated LCAP Action
Strategic Actions this action GrouApc:?;;rhls the funding Cost Object Code uPC does this Arca
support? source? support?
Teacher stipends to pay for additional PD days for all Building the
staff at beginning and end of school year to do early LCFF Conditions
planning on the opening of school, standards integration | Whole School All Students Supplemental $6,191.85 1120
into courses, and supporting culture and climate pp
development.
Supplies to support instruction Whole School All Students Ge&‘;ﬁ;gggg‘r’;e $9,000.00 4310 ngﬂ'é‘,ﬂ;:g
Copier lease Whole School All Students Ge&zﬁéggg‘;‘se $8,000.00 5620 Building the
Membership Costs - Student Information System G P Building the A6.2 Family Engagement
eneral Purpose Conditions Professional Learning for
Whole School All Students Discretionary $1,300.00 5300 Administrators, Teachers, &
Staff
Membership Cost - WASC Annual Renewal General Purpose Building the A2.9 Targeted School
Whole School All Students Discretionary $1,000.00 5300 Conditions Improvement Support
Meeting refreshments for Parent Engagement Team Low-Income Title I: Parent Building the A6.1 Parent/Guardian
Meetings Whole School Students Participation $300.00 4311 Conditions Leadership Development
Supplies and materials for programs through Title 1 Low-Income Title I: Parent Building the
Whole School Students Participation $495.96 4310 Conditions
Conferences and Seminars for Continued Leadership LCFF Building the
and Teacher Growth to build out the Big Picture Model at | Whole School All Students Supplemental $3,000.00 5220 Conditions
MetWest PP
Meeting refreshments for schoolwide parent and Whole School All Students Gen_eral F_’urpose $7,000.00 4311 B(L:Jlldlc?g the
community outreachevents Discretionary onditions
Facility rental - graduation Whole School Al Students Ge[;‘izfr"etﬁ’é‘l:‘;‘r’;e $2,500.00 5624 ngﬂgg;:g




Caps and gowns for graduation

General Purpose

Building the

Whole School All Students Discretionary $1,500.00 4310 Conditions
Senior banquet expenses for facility and food General Purpose Building the
All Students Discretionary $2,500.00 4311 Conditions
Equ[pment rental for translation headsets for graduation All Students Geqeral E’urpose $300.00 5622 Building the
services. Discretionary Conditions
Clerical overtime for afterschool support and tasks General Purpose Building the
All Students Discretionary $4,953.48 2425 Conditions
Teacher Extra Pay for After contract hours family events Low-Income General Purpose $6.005.90 1120 Building the
Students Discretionary ! : Conditions
. . Grade Level Comprehensive
Stipends for staff to do to home visits to all new students Team All Students 21st Century $1,230.75 1120 Student Supports
Appreciation gifts for internship mentors Whole School All Students Geqeral E’urpose $1,000.00 4310 Work-Based
Discretionary ’ Learning
General Purpose Rigorous
Textbooks Whole School All Students Discretionary $21.43 4100 Academics
Surplus TBD TBD General Purpose | ¢g3 547 g 4399 TBD
Discretionary
Equipment Whole School All Students Measure N $12,000.00 4410 Car%eguzzzr;z“’a' A1.1 Pathway Programs
S ) Building the
upplies Whole School All Students Measure N $4,130.42 4310 Conditions A1.1 Pathway Programs
Social Science Teacher Whole School All Students LCFF $36,021.54 1105 K12TCH2467 Rigorous A1.3 A-G Completion
Supplemental e Academics




LANGUAGE & LITERACY

What strategic actions are you taking to improve language and literacy outcomes for students this year?

meetings

primary science teacher; Actively use historical SRI data in family

data on its effectiveness, though we will this spring and will use that in extra

. . Fully Evidence of . .
Summary of 17-18 Strategic Actions Implemented? | Effectiveness? Evidence of Impact and Analysis
Sustained Silent Reading for a many students; ELD class for 10-15 2017-18 SRI Data shows growth in student reading levels - students scoring
students; Scaffolded literacy instruction in all humanities classes; . at above grade level increased by 5%. Though scaffolded literacy
: . . . . ) Partially Somewhat . 2 L o
English Teacher provides literacy focused instructional coaching for Implemented Effective instruction is happening in all humanities classes, we have not yet gathered

staff PD at the end of the school year.

IMPLEMENTATION GOALS
Identify two 2018-19 implementation goals related to Language & Literacy.

Goal Area

Goal

Target Student
Group

2016-17
Baseline

2017-18 Target

2018-19 Target

Related WASC Goal

Reading Level

Building on our school-wide work of standards articulation and
alignment, we will define three literacy strategies that will be
implemented in all Humanities classes and STEAM classes. We
will use student work and SRI data to track growth and needs.

All Students

100% of
advisors and
STEAM
teachers will
teach literacy
strategies and
track data; 80%
of students will
meet growth
goal as
measured by
SRI.

Continue to engage in
data driven cycle of
inquiry, track progres
through artifact
documents (Google Drive,
etc) and share with
stakeholders

Common Core

1) All teachers are teaching curriculum based on common core
aligned standards and using cycles of inquiry to assess.

2). We will provide four interim assessments school wide that will
be graded on a normed, common core based writing rubric.

All Students

85% of students
will moves up at
least one level
in common core
writing rubric.

Develop and implement a
coherent system of written
and structured
individualized learning
plans for students, living
documents that change
as the student's strengths

and needs change.

Theory of Action

THEORY OF ACTION

Currently, we do not have a cohesive approach to what students are learning, why they are learning it, and how they are assessed on it. Because of this,
student success and growth is not as strong as it can and should be and we have not been able to track it systematically. Our work for much of 2017-18 has
been to discuss and articulate our standards and then articulate our approach to vertical and horizontal alignment. Our work for next year will be in determining
some core literacy strategies to ensure all of our students improve and reach clearly articulated growth goals that are integrated in the student learning
plan.. We will measure this through SRI data, interim writing assessment data, student protocols and analysis, peer coaching and observation. If we do the
above (staff articulation of standards, vertical and horizontal alignment, data-based inquiry rounds, and intentional training around 2-3 literacy strategies),
student's reading and writing will improve as evidened on SR, rubrics, and student self-assessment.

How are you
supporting English
Language Learners?

We will implement specific ELL training in staff PD, for all staff, which builds on our literacy strategies around reading and writing. All staff will learn how to
implement specific strategies for EL students in order to increase vocabulary development, sentence/paragraph coherence, and individualized writing/grammer

goals. Horizontal alignment will benefit EL learners through creating consistent routnes and procedures across classes.




How are you building | We will leverage more peer coaching, small group collaboration time in staff meeting through departments and grade level groupings (a MetWest first for this
conditions for |year), and a focus on learning, creating/doing together, and intentional protocols for reflection and assessment using data and student work.
students and adult

learning?
Engagement: Governance Team Leadership Team
Who do you need to | (SSC, Parent Team, Student Leadership) (ITL) LU TS LTI TS
meet with moving | pjan will be shared with SSC, which includes | Our ITL and Lead Team will read [N/A N/A
forward to develop |students and staff leadership, to review and  |plan and offer feedback. Once
and then finalize this | offer feedback. plan is solidified, will build PD to
plan? make it happen.
STRATEGIC ACTIONS
Associated .
Strategic Action Targgtrgat;,dent Funding Source Cost Object Code UPC Linked Learning As?:tlizt:ill’.eCaAP
Pillar

Extended contract for ELD teacher for ELL's, especially . LCFF Comprehensive A4.1 English Learner
LTEL's to imrove literacy gains. English Learners Supplemental $4,953.48 1120 Student Supports Reclassification
ELD program support and needs for curriculum and . LCFF Comprehensive A4.1 English Learner
supplies to support class English Leamers Supplemental $1,000.00 4310 Student Supports Reclassification
Partnership with Kindle Classroom Project - . )
approximately 2/3 of our students have free kindles and All Students None Ar\::lgg;%};s Azfei:i%%aﬁ:t'g;gged
access to books for SSR
Stipend for Instructional leadership Team to reflect on Building th A6.3 Professional
student data to align wtih Measure N outcomes and All Students Measure N $8,668.59 1120 gondi?ion: Learning for School Site
students being at grade level Councils

. . LCFF Building the A2.3 Standards-Aligned
Instructional Supplies All Students Supplemental $5,101.77 4310 Conditions Learning Materials
3 Teachers Extended Contract for Instructional LCFF Rigorous A2.4 Teacher Recruitment
Coaching All Students Supplemental $7,430.22 1120 Academics 8 Retention
Stipend for Instuctional Lead - working on standards
alignment in humanites and STEAM to create integrated LCFF Rigorous A2.3 Standards-Aligned
projects or to support integrating STEAM into of All Students Supplemental $6,191.85 120 Academics Learning Materials
exhibitions and showcase - Measure N




RIGOROUS ACADEMICS and CAREER TECHNICAL EDUCATION

RIGOROUS ACADEMICS MEASURE N SITE ASSESSMENT

PROGRAM OF STUDY AND MASTER
SCHEDULING

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Pathway Theme

All students choose their internship and linked learning experiences based on their interests and
passions, which is core to our school model. We have increased our STEAM linked learning
oppotunties for students. We need to spend dedicated time next year working on developing a
much more intentional CTE course pathway for students in a few fields.

Integrated Core

2+

All students have opportunity to meet A-G in all areas of coursework and a majority of our students
do. Academic and technical coursework is taught in each advisory class. We need to work to
more clearly align grade level academic and CTE standards for our students. All of our students
participate in an array of WBL experiences each year.

Cohort Scheduling

We have a designated staff person who works with students and their advisors to evaluate which
Peralta College courses are most appropriate for them and at what point they should take those
courses. Our Work Based Learning Liaison compiles a list of extra and co-curricular opportunities
for our students to participate in based off of their pathway focus. To insure our students apply and
take advantage of theses opportunities to advance their pathway learning we hold family meetings
mid-spring during the application window for most of these opportunities. All of our pathway
teachers have shared collaboration time during the school day.

STUDENT CONDITIONS

BUILDING A RIGOROUS ACADEMIC CORE:

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Rigorous, Relevant and Integrated Learning

2+

The curricular attention to integrating academic and technical content increases as students
progress in their high school experience however, there is not full, seemless intergration
consistently throughout all four years. That is part of our intentional PD work this current year and
next year. Our Senior Thesis capstone is an excellent example of how students take the skills that
they learn in the classroom and combine them with their industry acquired skills to complete a
project that meet the needs of an authentic real world audience. Throughout ninth, tenth and
eleventh grades students engage in project work at their internships, reflect on their passions and
goals, and work intetnionally to build relationships with adults in the community which requires
problem solving, critical thinking and other skills that are core to our school values.

Collaborative Learning

3-

Classes regularly require students to participate in pair shares and complete group assignments.
Many students have official peer coaches that they work with and support throughout the year.
Seniors who are in danger of not passing classes, and thus not graduating, invite peers to support
them in our GRAB meetings (Graduation Readiness Advisory Board). Students are expected to
support their peers in every academic area and reflect on themselves as strong team members at
the end of every quarter. When students have conflicts they often work them out with the support
of our restorative practices team.

TEACHER CONDITIONS

BUILDING A RIGOROUS ACADEMIC CORE:

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Sharing Best Practice

Occasionally, some teachers observe each other's classes (though we need to do more of this),
share lessons and resources and best practices for each unit. Feedback is given and received in
an effort to improve instructional practice and teacher effectiveness. We have utilized part of our
budget this year to support more instructional coaching for our staff who most need it and it has
proven positive and helpful to move practice.

Collaboration Time

2+

Advisors meet weekly to discuss individual student needs, programatic changes to support student
learning, share currculum plans and intervention needs throughout spectrum of available math
classes. Some PD is spent in collaboration time around specific student needs and curriculum
development.

Professional Learning

2+

Teachers participate in bi-weekly PD focused on the specific needs of their content area, review of
standards based lesson and unit planning, and development of course sequences. We are working
to develop more intentional PD so that teachers share best practices, opportunities for further
professional development, and use data to inform planning of curriculum.




SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve standards-based instruction, graduate capstone, standards-aligned interdisciplinary units/thematic units at each grade level, and improved
course passage rates for students this year?

Fully Evidence of

Summary of 17-18 Strategic Actions Evidence of Impact and Analysis

Implemented? | Effectiveness?
This school year we have embarked on a process to edit the We have begin this work around standards alignment and this will take 2 years to come fully to
learning objectives related to our expected schoolwide learning fruition. The work in happening in teams and in one on one coaching. Progress is being made on
e e o oms| Py | Somawnar [ fand bl o e
Y aflig 9 prep Implemented Effective

for their graduation capstone. This has required us to meet as a
staff bi-weekly to evaluate our standards and our student work to
reflect on how our work is alligned.

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Rigorous Academics.

Goal Area Goal Target Student 2016-17 2017-18 Target | 2018-19 Target Related WASC Goal
Group Baseline
Vertically and horizontally align all of our standards in all
courses. Once done, begin regular practice of analysis of
student work and other forms of data to assess. From
there, move into school-wide approach to assessment,
Stalndards _Based where students are at the center and it is embedded in the
nstruction/ .
Project-Based sta_ndards. Now, all teachers are plann!ng from an All Students
Learning articulated set of standards anq assessing student worll< More Ievera}ged
based on those standards. This articulation, however, is leadership
held by the specific teachers only. We have work to do to among staff to
make this more aligned and based within our school's complete this
vision and common core standards. work.
Have all students culminating projects in 12th grade
(Senior Thesis Projects) connected to industry standards
G based within their internship and within their senior thesis The STPs will
raduate f ] I )
Capstone/Culminating prqect, while F:ontlnumg tg h.ave.all STPs be.aotlon- All Students be analyzed
Experience oriented and linked to sz_)mal justice. CoIIectwer assess and asessed by
student STP's on a rubric, assessed by student, internship ateam and we
mentor, and other staff. Use that to plan backwards using will use this to
our newly aligned standards. backwards plan
We will improve passage rates in classes, particularly math
and science through: clearer articulation of critical thinking
standards in all subjects so students are accessing these 2017-18
skills in all classes; linking practices in STEAM Passage Rate Course
opportunities to improve math and science and design ELA: 88.5% [passage rate in
thinking knowledge; more analysis of root causes with Math 81.5% |English, History,
CLNED R PR students who are not succeeding to develop more All Students istory: 93.6% math and
intentional strategies; working closely with these teachers Science 69.6% science will
to identify the root causes and address these directly with increase by 5%.
students; and better leveraging of advisors (who work
most closely with students and families) to help address
this.

THEORY OF ACTION




Currently, we do not have a cohesive approach to what students are learning, why they are learning it, and how they are assessed on it. Because of this, student success and
growth is not as strong as it can and should be and we have not been able to track it systematically. Our work for much of 2017-18 is to discuss and articulate our standards and
Theory of Action then articulate our approach to vertical and horizontal alignment. Our work for next year will be in determining some core literacy strategies to ensure all of our students improve

and reach clearly articulated growth goals. We will measure this through SRI data, student protocols and analysis, peer coaching and observation. If we do the above (staff
articulation of standards, vertical and horizontal alignment, data-based inquiry rounds, and intentional training around 2-3 literacy strategies), student's reading and writing will
improve as evidened on SRI, rubrics, and student self-assessment.

How are you
supporting English |We will implement specific ELL training in staff PD, for all staff, which builds on our literacy strategies around reading and writing. All staff will learn how to implement specific
Language Learners? |strategies for EL students in order to increase vocabulary development, sentence/paragraph coherence, and individualized writing/grammer goals.
How are you building
conditions for |We will leverage more peer coaching, small group collaboration time in staff meeting through departments and grade level groupings (a MetWest first for this year), and a focus on
students and adult |learning, creating/doing together, and intentional protocols for reflection and assessment using data and student work. We are also prioritizing instructional coaching to support our
learning? |work and our growth as teachers.

Engagement: Governance Team .
Who do you need to (SSC, Parent Team, Student Leader(slgll-;)) VL Pathway Teams Department Teams
meet with moving Leadership)
forward to develop | SSC will review and offer feedback ITL and Lead team will review and | N/A N/A
and then finalize this offer feedback
plan?
STRATEGIC ACTIONS
i : Target Student Associated
Strategic Action Group Funding Source Cost Object Code UPC Linked Learning Associated LCAP Action Area
Pillar
Summer Standards based learning Professional
Learning with teachers to backwards map and Rigorous .
intergrate CC writings standards into the All Students Measure N $14,860.44 1120 Academics A2.1 Implementation of the CCSS & NGSS
curriculucm
SAT Prep Class All Students 21st Century $10,000.00 5825 Ecigg;‘i;‘isc s A2.1 Implementation of the CCSS & NGSS
Staff EC and materials to develop and support
integration of literacy development strategies in all Rigorous
disciplines (Humanities, Math, Science, All Students Measure N $8,668.59 1120 Academics A2.9 Targeted School Improvement Support
Internship/WBL)
.45 FTE integration of pathway theme STEAM into Rigorous
Humanities, Internship and math practices All Students Measure N $30,235.66 1105 Academics A1.1 Pathway Programs
Supplemental textbooks for dual and concurrent Rigorous
enrollment courses to support more students to All Students Measure N $3,000.00 4200 Acgdemics A1.1 Pathway Programs
gain early college credits.
.45 FTE fund second certificated math instructor-
Support with Alg Project, Alg Project Internship,
Interventions, Data analysis - SMI, course level Low-Income . . . Rigorous
assessments with the goal of getting the students Students Title I: Basic $29,472.17 1105 K12TCH2467 Academics A2.8 Data & Assessment
to improve SBAC (only 10.9% are meeting
standard in math)
After School Program funding All Students 21st Century $147,000.00 5825 Sﬁﬁggfgﬁ;;zss A1.6 After School Programs
Buses for college field trips to expose students to Comprehensive
college going culture and allow students to All Students TBD TBD TBD Stude’;t Supports A1.1 Pathway Programs
explore potential programs of interest.




.6 FTE for a science teacher-STEAM integration -
STEAM standards integration into Humanities,

Career Technical

Maker's Internship mentor, generating STEAM All Students Measure N $39,194.99 1105 K12TCH0785 Education A1.1 Pathway Programs
internships
Math Teacher EC - retreats, professional
development, conferences with specific focus on N . Rigorous A2.5 Teacher Professional Development for CCSS
how to better support foster youth, GATE All Students Title I: Basic $2,476.74 1120 Academics & NGSS
students, and students with disabilities.
Math supplies & materials including materials
needed to better support newcomer and EL - ! Building the Al . .
students and those students who have All Students Title I: Basic $414.85 4310 Conditions A2.3 Standards-Aligned Learning Materials
experienced homelessness.
Deepen partnership with Laney to provide more Ri
STEAM related courses through concurrent All Students N/A A 'gorous A1.1 Pathway Programs
cademics

enrollment.
1.0 FTE for a new science teacher to build out the Career Technical
STEAM program into all the grades All Students Measure N $65,000.00 1105 Education A1.1 Pathway Programs

. General ) . -
Extended contract for staff to hold college nights All Students Purpose $619.19 1120 Comprehensive | A6.5 Academic Parent-Teacher Communication &

for families at all grade levels

Discretionary

Student Supports

Workshops




WORK-BASED LEARNING

WORK-BASED LEARNING MEASURE N SITE ASSESSMENT

WORK-BASED LEARNING

15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Types of Student Experiences

All students seek out and secure year-long internships based in their interests and
passions. All students engage in an authentic internship search process, including
visiting internship sites, conducting informational interviews, and participating in
shadow days. From a schoolwide perspective, we have not yet developed a
comprehensive sequenced WBL plan of experiences that builds student learning
towards career, as our students are involved in a large variety of WBL internships.

Pathway Outcomes

Students work with industry mentors to develop a personalized learning program,
with the suppport and guidance of the student's advisor, to guide their learning.
Students co-create internship learning objectives, much of which are based in 21st
skills. We need to continue to work on deepening our work around WBL learning
objectives that are both professional skills as well as content objectives based within
each student's internship.

Pathway Evaluation

Internship mentors assess students four times a year using a standardized
performance assessment rubric. We need to continue to work on using assessment
criteria to evaluate the scope and quality of our schoolwide WBL program. It is
challenging given that students WBL are completely individualized.

SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve career awareness, career exploration, and career preparation for students this year?

Summary of 17-18 Strategic Actions

Fully
Implemented?

Evidence of
Effectiveness?

Evidence of Impact and Analysis

For our WBL work this year, all students have secured internship sites
around their interests and passions, all students participated in
informational interviews at various internship sites, older students took
newer students out to internship sites as part of our tiered leadership, we
have created and opened up new internship sites, and many students
have participated in trades-related days that Emiliano has put together.

Fully Implemented

Highly Effective

Student feedback about internships is consistently strong; mentor experiences are
generally strong; students are completing internship based, self-designed projects.

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Work-Based Learning.

Goal Area Goal Target Student 2016-17 2017-18 Target | 2018-19 Target Related WASC Goal
Group Baseline
Implement more speakers and other career exploration research 2-3 speakers to
for students in all grades - utilize advisories and MetWest Live as come in and
Career Awareness |2 &Y to communicate this. All Students Sp?ak n
advisories
and/or MetWest

Live




Better utlilize student internship sites and mentors to eduate Create

students about career possibliites related to internship. curriculum unit
Systematize this for all students. LInk this to college and for all students
certification requirements and preparedness. All Students that allows

Career Exploration students to

teach others

about their
learning.

Continue implementation of internships for all students. Create at Build
least one clear CTE pathway that includes internships and CTE partnership for
courses through concurrent enroliment at Laney. Building off our one CTE field in
our school-wide standards work, revise internship standards and connection with
create scope and sequence for 9th-12th. Link this to college and concurrent
career preparedness. All Students enroliment at

Career Preparation Laney college;
Have solid set
of internship
standards that
are alive and

dynamic.

THEORY OF ACTION

If we are more aligned with our internship program - including articulation of internship/industry/21st Century skills standards, clarity on career pathways, more intense
Theory of Action |college counseling and support, and more opportunities for students to engage in career opportunities, more students will have more focused opportunities to take
advantage of and be more prepared for them.
How are you |Building on the work with EL strategies for reading and writing, we will support ELL with the necessary oral communication they will need to access interviews, internships,
supporting English |and other career opportunities. This will require intentional work with our advisors and WBLL to support these students.
Language Learners?
How are you building |We will leverage more peer coaching, small group collaboration time in staff meeting through departments and grade level groupings and a focus on learning, creating/doing t
conditions for
students and adult
learning?
Engagement: Governance Team Leadership Team
er‘r?e:?v)\llﬁ: "me:::r:° (SSC, Parent Team, Student Leadership) (ITL) FCULEIZUCTS LIS TS
forward to develog Plan will be shared with SSC, which includes |Plan will be shared with ITL and N/A N/A
and then finalize this |Student, staff, and parent leadership. Plan will |Leadership team for review and
plan? be reviewed and feedback taken. feedback.
STRATEGIC ACTIONS
Target Student Associated
Strategic Action gGrou B Funding Source Cost Object Code uPC Linked Learning | Associated LCAP Action Area
Pillar
Mileage Reimbursement/parking fees for Internship General Purpose Work-Based
Visits All Students Discretionary $2,000.00 5210 Learning A1.1 Pathway Programs
Trade out classified WBLL position for 10 month TSA
position to leverage more shared school leadership, LCFF Work-Based
college support for students, and to help develop a All Students Supplemental $27,548.05 1119 C10TSA0068 Leaming A1.1 Pathway Programs
richer internship and career pathway program.
2 teachers to serve as pathway lead to better align Atlantic Career Technical A2.5 Teacher Professional
health related internships to career/industry standards All Students Philanthropies $5,000.00 120 Education Development for CCSS & NGSS




Student participation in Thrival Global Health
Independent Study program for students to participate
in internships in Thailand

All Students

Atlantic
Philanthropies

$7,500.00

Work-Based
Learning

A1.1 Pathway Programs




COMPREHENSIVE STUDENT SUPPORTS

COMPREHENSIVE STUDENT SUPPORTS MEASURE N SITE ASSESSMENT

COMPREHENSIVE STUDENT

SUPPORT 15-16 Score

16-17 Score

17-18
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Support of Student Needs 4

Interventions, Quarterly Family meetings (at minimum), 1-1 meetings
with students, monthly internship meetings with students and internship
mentors, SEL work infused in all we do, community circles, circles in
class, direct students to outside services when needed, weekly COST
meetings, transcript analysis

College & Career Plan 3+

3+

Support for this comes through internship, advisors, EBC, college visits,
college write in night, Chapter 510 tutoring and support, dedicated staff
person to works with students on concurrent enroliment, transcript
analysis in each advisory at every grade, WBLL holding year-round
opportunities. Individualized Learning Plans are updated each Quarter
and outline students' post high school goals. In 2018, we had 93%
FAFSA completion/matching rate.

SUMMARY OF 17-18 STRATEGIC ACTIONS & IMPLEMENTATION

student learning this year?

What strategic actions are you taking to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for

students math and science learning needs given the loss of
one full time science teacher this year through a new
making internship in addition to the woodworking internship;
3 Learning Team meetings held each year for students with
family, mentor, advisor and other staff in hour long focused
meeting.

. . Fully Evidence of . .
Summary of 17-18 Strategic Actions Implemented? Effectiveness? Evidence of Impact and Analysis
Continued with RP Coordinators, weekly RP reports to Low rate of suspension, regular RP reports are effective in looking at patterns
inform all staff to work collectively to support students, of behavior and need so we can better address situations, students are more
AAMA Manhood class and AAMA mentor/support, school- engaged in community circles because of intentional and politically relevant
wide community circles focused on interrupting rape culture topic and more specific focus on engaging our young men; students seek out
and sexual violence, rolling out individualized learning plans and utlize RP process.
for all students in March, working to compensate for a loss Partiall
of more individuaized, out of the box thinking about meeting | Y Effective
mplemented




IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Comprehensive Student Supports

Interventions
health issues

who struggle with intense behavioral and mental

Goal Area Goal Target Student A= 2017-18 Target | 2018-19 Target |  Related WASC Goal
Group Baseline
Conditions for Student | Systematically review and analyze data to track our
Learning (School intervention strategies for both SEL and academic All Students
Climate and Culture) |[growth 100%
100% of our students have a clear, logical and
U ) - o
College Access realistic post: secondaw plan. Approximately 25% of All Students
students are enrolled in a concurrent enrollment class
through Peralta Colleges. 100%
Create clear and proactive restorative practices
Differentiated strategies to use with our few students (less than 10) All Students

100% of those
students

THEORY OF ACTION

Advisors need to work more directly, intentionally, and earlier on with students to co-create a graduation and post-secondary plan that is rich and vibrant

supporting English
Language Learners?

Theory of Action |and is a part of the student's individual learning plan. If this happens at a high quality, students can take advantage of more opportunities throughout their
time at MetWest.
How are you |We are supporting our Long-Term English Language Learners with an English Language Development class. This teacher is receiving coaching from the

District in her facilitation of the ELD class. This teacher has also led specific PD training on supporting EL's in post-secondary plans.

How are you building
conditions for
students and adult
learning?

We will be doing more peer coaching in grade level teams and department teams. We will participate in our own RP circles in staff meetings at least 4
times a year. All advisors will paricipate in explicity training on transcripts and we will better build the ILPs.

Engagement:
Who do you need to
meet with moving

Governance Team
(SSC, Parent Team, Student
Leadership)

Leadership Team
(ITL)

Pathway Teams

Department Teams

forward to develop
and then finalize this
plan?

SSC will review and offer
feedback on plan GET DATE

ITL and Leadership team with review
and offer feedback on plan

N/A

N/A

STRATEGIC ACTIONS

Associated . -
Strategic Action Targ(e;trztjl:)dent Funding Source Cost Object Code UPC Linked Learning Assomateti\lr.;:aAP Action
Pillar
. . . Comprehensive A2.2 Social Emotional
Continued Restorative Practice All Students Other Student Supports Learning
Stipend for staff lead for attendance/tardy . ,
. . . ) Comprehensive [A5.4 Root Causes of Chronic
;qhzr;ﬁ?gﬁ?:oi:\gsstrateg|es to improve All Students Measure N $1,238.37 1120 Student Supports Absence




AAMA Faciliator for after school to provide

African American

Comprehensive

1 class. Males 21st Century $12,500.00 5733 Student Supports A1.6 After School Programs
Lincoln Child Center Counseling Services

to provide comprehensive student Low-Income Comprehensive | A5.2 Health and Wellness
supports mental health supports for Students 21st Century $10,000.00 5825 Student Supports | (Mental & Physical Health)
students.

Student overnight retreats and day

retreats for students to reflect on goals to Comprehensive A2.2 Social Emotional
pay for transportation, rental fees, food All Students 21st Century $20,000.00 5826 Student Supports Leamning

and admisson for students.

Senior Prom expenses-facilities rental, General Purpose Building the

food All Students Discretionary $1,500.00 5624 Conditions

AmeriCorp staff to support students in a Comprehensive

variety of ways to reach more academic All Students 21st Century $14,000.00 5825 P A1.6 After School Programs

successs

Student Supports




2018-19 SINGLE PLAN FOR STUDENT ACHIEVEMENT: PROPOSED STRATEGIC ACTIONS & BUDGET

School: MetWest High School School ID: 338
Associated Associated .
Strategic Action Targ(e;t SEICE Funding Source Cost Object Code UPC Linked Learning | LCAP Action SR LA
roup Pillar Area MR
Partnership with Kindle Classroom Project - Rigorous
approximately 2/3 of our students have free All Students Acgdemics 338-1
kindles and access to books for SSR
Deepen partnership with Laney to provide more Rigorous
STEAM related courses through concurrent All Students Academics 338-2
enrollment.
’ - Comprehensive
Stipends for staff to do to home visits to all new All Students | 21st Century $1,230.75 1120 Student 338-3
students
Supports
" . : Comprehensive
AAMA Faciliator for after school to provide 1 African
class. American Males 21st Century $12,500.00 5733 Student 338-4
Supports
SAT Prep Class All Students | 21st Century $10,000.00 5825 Rigorous 338-5
Academics
Lincoln Child Center Counseling Services to Low-Income Comprehensive
provide comprehensive student supports mental 21st Century $10,000.00 5825 Student 338-6
Students
health supports for students. Supports
) . . Comprehensive
AmeriCorp staff to support students in a variety of
ways to reach more academic successs All Students 21st Century $14,000.00 5825 SStudent 338-7
upports
Comprehensive
After School Program funding All Students 21st Century $147,000.00 5825 Student 338-8
Supports
. 9 pay . All Students | 21st Century $20,000.00 5826 Student 338-9
transportation, rental fees, food and admisson for s
upports
students.
Student participation in Thrival Global Health . :
Independent Study program for students to All Students _Atlantlc : $7,500.00 Work Bgsed 338-10
e L S . Philanthropies Learning
participate in internships in Thailand
2 teachers to serve as pathway lead to better Atlantic Career
align health related internships to career/industry All Students . . $5,000.00 1120 Technical 338-11
Philanthropies :
standards Education
. General Comprehensive
Extended contract for staff to hold college nights
for families at all grade levels All Students .Purp(.)se $619.19 1120 Student 338-12
Discretionary Supports
Teacher Extra Pay for After contract hours family Low-Income Seneral $6.005.90 1120 Building the 338-13
events Students urpose T Conditions ;
Discretionary
) ) General -
Clerical overtime for afterschool support and Building the
tasks All Students Purpose $4,953.48 2425 Conditions 338-14

Discretionary




General

Rigorous
Textbooks All Students .Purp(.)se $21.43 4100 Academics 338-15
Discretionary
General
Appreciation gifts for internship mentors All Students Purpose $1,000.00 4310 Wﬁglzi?sed 338-16
Discretionary 9
General -
Caps and gowns for graduation All Students Purpose $1,500.00 4310 BU|Id|qg the 338-17
Discretionary Conditions
General .
Supplies to support instruction All Students Purpose $9,000.00 4310 BU|Id|qg the 338-18
Discretionary Conditions
General Building the
Senior banquet expenses for facility and food All Students Purpose $2,500.00 4311 Iy 338-19
Discretionary Conditions
Meeting refreshments for schoolwide parent and All Student Eeneral $7.000.00 4311 Building the 338-20
community outreachevents udents Disg:g:i)s:ary ’ ) Conditions )
General
Surplus TBD Purpose $83,247.00 4399 TBD 338-21
Discretionary
. . . General
Mileage Reimbursement/parking fees for Work-Based
Internship Visits All Students .Purp(.)se $2,000.00 5210 Learning 338-22
Discretionary
General Building the
Membership Cost - WASC Annual Renewal All Students Purpose $1,000.00 5300 by 338-23
Discretionary Conditions
General Building the
Membership Costs - Student Information System All Students Purpose $1,300.00 5300 by 338-24
Discretionary Conditions
General -
Copier lease All Students Purpose $8,000.00 5620 Building the 338-25
Discretionary Conditions
. ’ General P
Equipment rental for translation headsets for Building the
graduation services. All Students _Purpc_Jse $300.00 5622 Conditions 338-26
Discretionary
General Building the
Senior Prom expenses-facilities rental, food All Students Purpose $1,500.00 5624 oy 338-27
Discretionary Conditions
General -
Facility rental - graduation All Students Purpose $2,500.00 5624 Building the 338-28
Discretionary Conditions
Social Science Teacher All Students LCFF $36,021.54 1105 K12TCH2467 | Figorous 338-29
Supplemental Academics




Trade out classified WBLL position for 10 month
TSA position to leverage more shared school

leadership, college support for students, and to All Students | o "%Fr:ental $27,548.05 1119 C10TSA0068 Wﬁ;':r?‘?:ed 338-30
help develop a richer internship and career PP 9
pathway program.
) ; Comprehensive
Extended contract for ELD teacher for ELL's, English LCFF
especially LTEL's to imrove literacy gains. Learners Supplemental $4,953.48 1120 Sstzl;)(;j)?)?tts 338-31
Teacher stipends to pay for additional PD days
for all staff at beginning and end of school year to -~
do early planning on the opening of school, All Students Su L(I;e?:ental $6,191.85 1120 nggg:g;:g 338-32
standards integration into courses, and PP
supporting culture and climate development.
Stipend for Instuctional Lead - working on
standards alignment in humanites and STEAM to LCFF Rigorous
create integrated projects or to support integrating| All Students Supplemental $6,191.85 1120 Acgdemics 338-33
STEAM into of exhibitions and showcase - PP
Measure N
3 Teachers Extended Contract for Instructional All Students LCFF $7.430.22 1120 Rigorous 338-34
Coaching Supplemental ’ ' Academics
. . Comprehensive
ELD program support and needs for curriculum English LCFF
and supplies to support class Learners Supplemental $1,000.00 4310 Student 338-35
Supports
Instructional Supplies All Students Supl;-)(I?eFrrllzental $5,101.77 4310 nggg}g;:g 338-36
Conferences and Seminars for Continued -
Leadership and Teacher Growth to build out the | All Students | ¢ L%Fr:ental $3,000.00 5220 Bullding the 338-37
Big Picture Model at MetWest PP
.45 FTE integration of pathway theme STEAM All Students Measure N $30,235.66 1105 Rigorous 338-38
into Humanities, Internship and math practices T Academics
.6 FTE for a science teacher-STEAM integration - Career
STEAM standards integration into Humanities, All Students | Measure N $39,194.99 1105 K12TCHO0785 |  Technical 338-39
Maker's Internship mentor, generating STEAM Education
internships
1.0 FTE for a new science teacher to build out the All Student M N $65.000.00 1105 Tg;:ﬁﬁ:;l 338-40
STEAM program into all the grades udents easure T Education
Stipend for staff lead for attendance/tardy Comprehensive
interventions and strategies to improve student All Students Measure N $1,238.37 1120 Student 338-41
outcomes. Supports
Stipend for Instructional leadership Team to Building the
reflect on student data to align wtih Measure N All Students Measure N $8,668.59 1120 Conditgions 338-42
outcomes and students being at grade level
Staff EC and materials to develop and support
integration of literacy development strategies in All Students Measure N $8.668.59 1120 Rigorous 338-43
all disciplines (Humanities, Math, Science, U Academics

Internship/WBL)




Summer Standards based learning Professional

Learning with teachers to backwards map and Rigorous ]
intergrate CC writings standards into the All Students Measure N $14,860.44 1120 Academics 338-44
curriculucm
Supplemental textbooks for dual and concurrent Ridorous
enrollment courses to support more students to All Students Measure N $3,000.00 4200 9 . 338-45
. . Academics
gain early college credits.
Supplies All Students | Measure N $4,130.42 4310 Building the 338-46
Conditions
Career
Equipment All Students Measure N $12,000.00 4410 Technical 338-47
Education
Comprehensive
Continued Restorative Practice All Students Other Student 338-48
Supports
Buses for college field trips to expose students to Comprehensive
college going culture and allow students to All Students TBD Student 338-49
explore potential programs of interest. Supports
.45 FTE fund second certificated math instructor-
Support with Alg Project, Alg Project Internship,
Interventions, Data analysis - SMI, course level Low-Income ). ; Rigorous )
assessments with the goal of getting the students Students Title I Basic $29,472.17 1105 K12TCH2467 Academics 338-50
to improve SBAC (only 10.9% are meeting
standard in math)
Math Teacher EC - retreats, professional
development, conferences with specific focus on N . Rigorous )
how to better support foster youth, GATE All Students Title |: Basic $2,476.74 1120 Academnics 338-51
students, and students with disabilities.
Math supplies & materials including materials
needed to better support newcomer and EL o . Building the )
students and those students who have All Students Title I Basic $414.85 4310 Conditions 338-52
experienced homelessness.
Supplies and materials for programs through Title | Low-Income Title I: Parent $495.96 4310 Building the 338-53
1 Students Participation ' Conditions
Meeting refreshments for Parent Engagement Low-Income Title I: Parent Building the )
Team Meetings Students Participation $300.00 4311 Conditions 338-54




MetWest High School
Parental Involvement Policy

2017-2018

s Part 1. General Expectations

MetWest High School agrees to implement the following statutory requirements:

The school will jointly develop with parents, distribute to parents- of participating
children, a School Parent Involvement Policy that school and parents of
participating children agree on. .

The school will notify parents about the School Parental Involvement Policy in an
understandable and unif orm format and, the extent practicable, will distribute this
policy to parents in a language the parents can understand.

The school will make the School Parental Involvement Policy available to the local
community.

The school will involve parents in accessible ways, to promote 2-way
communication in an appropriate language.

The school will periodically update the School Parental Involvement Policy to meet
the changing needs of parents and the school.

The school will adopt the school's Home-School compact as a component of its
School Parental Involvement Policy.

The school agrees to be governed by the following statutory definition of parental
involvement, and will carry out programs, activities and procedures in accordance

with this definition:

Parental involvement means the participation of parents in regular, two-way,
and meaningful communication involving student academic learning and
other school activities, including ensuring-

>=- ThaLparPntc p]ayjn intﬁgml role in aqqiqﬁng their child's-learning

>- That parents are encouraged to be actively involved intheir child's
education at school

>~ That parents are full partners in their child's education and are
included, as appropriate, in decision-making and on advisory
committees to assist in the education of their child

>~ The carrying out of other activities, such as those described in section
1118 of the ESEA




Part 2. Description of How the School will implement required School Parental
Involvement Policy Components

* MetWest High School will take the followL tg actions to involve parents in the joint
development and joint agree:rnent-of its School Parental involvement Policy and its
schoolwide plan, if applicable, inan organized, ongoing, and timely way under
section 1118(b) of the ESEA:

>-  Gather and disseminate to parents the current invol-vement policy and
family-school partnership agreement
>- Hold meetings to build consensus on family-school partnership plan

>~ Solicit both written and oral input from families via surveys and one on
one meetings between families and MetWest teachers

>~ Share student achievement data with families via newsletters and family
meetings

* MetWest High School will take the foUowing actions to distribute to parents of
participating children and the local community, the School Parental Involvement
Policy:

>- The Parent Involvement Policy and the Home School Compact will be
distributed at Registration, 9th grade orientation, and will be made
available to parents during Parent Conferences.

* MetWest High School will update periodically its School Parental Involvement
Policy to meet the changing needs of parents and the school:

> MetWest High School will revisit the Parental Involvement Policy and the
Home/School Gompact on an armual basis and make changes as needed
and requested by parents and staff.

e MetWest High School will convene an annual Title 1 meeting to inform parents of
the following:

>~ Thattheir child's school participates in Title 1

> About the requirements of Title 1

>~ Of their rights to be involved

>~ Of their right to participate in the development of the District's Title 1
Plan

>~ About their school's participation in Title 1

>- MetWest High Schoel formally meets with parents twice a year during
student exhibitions. Families are kept informed of MetWest High School
events and activities on a regular basis through mailings and phone calls
from teachers and through bi-monthly Family Nights.




MetWest High School will hold a flexible number of meetings at varying times, and

will provide transportation, child care, and/orhome visits, paid for with Title 1

fundingaslongasthese servicesrelate to parental involvement:

> All teachers conduct at least 1Home Visit for each 9th grade and new
student.

- Family Meetings are conducted once every eight weeks. Times are set to
accommodate the greatest number of families.

3

MetWest High School will provide information about Title 1programs to parents of
participating children in a timely manner:

MetWest High School will provide to parents of participating children a description
and explanation of the curriculum in use at the school. the forms of academic
assessment used to measure students progress, and the proficiency levels students
are expected to meet:
> This information will be provided in the Big Picture Parent Handbook and
is available online at www .bigpicture.org. Itis also available at family
meetings and in the main office for pick up.

MetWest High School will provide parents of participating children if requested by
parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicabl y possible :

> MetWest teachers hold frequent family conferences to discuss student
progress. They also regularly communicate by phone with families.

MetWest High School will submit to the district any parent comments if the
schoolwide plan (SWP) under section (1114)(b)(2) is not satisfactory to parents of the
participating children.

Part 3. Shared Responsibilities for High Student Academic Achievement

MetWest High School will build the school's and parents' capacity for strong
parental involvement, in order to ensure effective involvement of parents and to
support a partnership among the school involved, parents, and the community to
improve student academic achievement, through the following activities specifically

described below:

> MetWest High School holds a Wednesday evening parent meeting every
six to eight weeks. The principal and other staff attend to communicate
with parents. Parents are invited to attend the regular meetings,



Engage current MetWest family members to welcome new families
through guided discussion at family meetings

» The school will, to the extent feasible and appropriate, coordinate and integrate
parentinvolvement programs and activities that encourage and support parents in
more fully participating inthe education of their children by:

Regular trainings and workshops for parents
Trainings during SSC meetings
Reminder calls and letters for important events and meetings

» The school will, to the extent feasible and appropriate, take the following actions to
ensure that information related to the school ancf parents-programs, meetings, and
other activities, is sent to the parents of participating children in an understandable
and uniform format, including alternative formats upon request, and to the extent
practicable, in a language that parents can understand:

All notifications will be sent home in English as well as any other
languages identified by family members (with family assistance for
.translation)

Information will be sent home with students

Lead parents in each classroom will make phone calls to further ensure

delivery of information

j Part 4. Adoption

This School Parental Involvement Policy has been developed jointl y with, and agreed
on with, parents of children participating in Title 1, Part A programs.

This policy was adopted by the MetWest High School School Site Council on
November 16, 2017 and will be in effect for the period of one year. The school will
distribute this policy to all parents of participating Title 1. Part A, children on or before
Qctober 1, 2018 Itwill be.made available to the local community on-or before August

13, 2018. MetWest High School's notification to parents of this pohcy will be in an
understandable uniform format and, to the extent practicable, provide a copy of this

policy to parents in a language the parents can understand.
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MetWest High
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%, OAKLAND UNIFIED
? SCHOOL DISTRICT

Community Schoots, Thrhing Suxkcnts

OFFICE OF ACCOUNTABILITY PARTNERS

2017-2018
School Site Council Membership Roster — High School

School Name: Merwest HiGn ScHoo L

Chairperson: Mowrika Brooks

Vice Chalrperson: ceyaya bay s
Secretary:

: Place °X" in Appropriate Members Column___
‘Member's Name | Teacher | ‘Staft" | - Memver |
/'hcnecgg PEIRY v
| /srpce _mono v
| Mgl Clecemme v
ELyhiIp DAV/IS
Mowni ke Rrooks
Josepd Reo forp
NMICHOLAS PpemQuisT v
Ay My
Atonzo MeCLlavPHAN
Koy c€€  Timagmer

Lprecnwme Doy v
JAkeE  Porveky v

AYAS AN

UK

Meeting Schedule THIRO WEDNESDAY oF €very momtH
(day/month/time) —

SSC Legal Requirements: (Ed. Code 52852)

1. Members MUST be selected/elected by peer groups;

2. There must be an equal number of school staff and
parent/community/student members;

3. There must be an equal number of students and
parent/community members;

4. Majority of school staff members must be classroom
teachers;

5. Students are required to be members of the High School
SSC

6. Parent/community members cannot be OUSD employees
at the site.

1-Principal
4-Classroom Teachers
1-Other Staff
AND

3-Parent /Community
3-Students

1000 Broadway, Suite 450, Oakland, CA 94607 510.879.8947 fax

Revised 7/27/17 ’ '3 www.ousd.org
Mkt v (14
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