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File D Number  [1e-1203 T 2 OAKLAND UNIFIED
Introduction Date _ [s/1312018 4 BheR: SCHOOL DISTRICT
Enactment Number | 18-0992 - ' 4 Community Schools, Thriving Studenis
Enactment Date 613118 If .

To The Board of Education

From Kyla Johnson-Trammell, Superintendent

Board Meeting Date e

(To be completed by

Procurement)

Subject Memorandum of Understanding Amendment - 2

(contractor, City State)
(site/department)

East Bay Asian Youth Center Qakland CA
922/Community Schools Student Services Dept

Action Requested

Background

A one paragraph
explanation of why
an amendment is
needed.

Discussion

One paragraph
summary of the
amended scope of
work.

Recommendation

Fiscal Impact

Attachments

Approval of the Amendment to the Memorandum of Understanding between
Oakland Unified School District and East Bay Asian Youth Centsr -
Services to be primarily provided to 922/Community Schools Student Services Dept for
the period of July 1, 2017 through August 17, 2018

OUSD's 21st Century Community Leaming Center (21st CCLC) grants include Supplemental funding to
support summer learning programs, operated in partnership between schools and community organizations.
In order to fulfill the grant requirements, OUSD is contracting with community partners to provide six hours
daily of summer academic, enrichment, and physical activity services to OUSD students for 2 ~ 6 weeks over
the summer. Summer services will be delivered at OUSD school sites. Summer providers will work in
partnership with OUSD's After School and Summer Leamning units to align summer program goals with district
priorities for student achievement, heaith and wellness, and social-emotional fearning. Summer Program Hub:
Garfield Elementary School.

Approval by the Board of Education of Amendment No. 2 to the Memorandum of Understanding between the
District and East Bay Asian Youth Center, Oakland, CA, for the latier to work in partnership with the regular
summer school program to expand and enhance summer enrichment and support services for students;
collaborate with the summer school site to provide aftemoon enrichment, physical activity, and support
services, enabling students to participate in a full six hour, daily summer leaming program; program activities
will be based on youth development quality standards; work collaboratively with the OUSD Summer and After
School Programs Office; conduct outreach for summer student recruitment, will communicate with families
regularly over the summer, will fulfill OUSD grant reporting requirements including submission of summer
attendance records, and will maintain communication with the OUSD Summer and After School units to
review progress on summer program goals for the Summer Leaming Program at Garfield Elementary School,
for the period of July 1, 2017 through August 17, 2018, in the amount of $19,760.00, increasing the MOU not
to exceed amount from $207,826.00 to $227,586.00. All other terms and conditions of the MOU remain in full
force and effect.

Approval of the Amendment to the Memorandum of Understanding between
Oakland Unified School District and East Bay Asian Youth Center ;
Services to be primarily provided to 922/Community Schools Student Services Dept for
the period of July 1, 2017 through August 17, 2018 ,

Funding resource name (please spell out) 4124/21st Century Community Leaming Centers Grant not to
exceed $227,586.00

¢ MOU Amendment
« Copy of original MOU

www.ousd.k12.ca.us
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CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No, 18-1203

Department: 922-Community Schools & Student Services

Vendor Name: East Bay Asian Youth Center

Contract Term: Start Date; 7/1/2018 End Date: 8/17/2018

Annual Cost: §227,586.00

Approved by: Julie McCalmont

Is Vendor a local Oakland business? Yes No D

Why was this Vendor selected?

Worked with vendor previously at QUSD.

Summarize the services this Vendor will be providing.

To work in partnership with the regular summer school program to expand and enhance summer enrichment and support services for
students; collaborate with the summer school to provide afternoon enrichment, physical activity, and support services, enabling
students to participate in a full six hour, daily summer learning program, at Garfield Elementary School.

Was this contract competitively bid? Yes I:I No

If No, answer the following:

1) How did you determine the price is competitive?

The California Department of Education allocates site-specific grant funding to OUSD schools. The lead agency partner works in
collaboration with the schoot site administrator to complete an after school budgst plan specifying the requested after school services
and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and the
OUSD Expanded Learning Office, once budget plans are approved for compliance and program plans meet CDE requirements. The
lead agency leverages additional funding and in-kind resources to augment the contracted amount from OUSD to support high quality
program implementation.

Legal 1/12/16 1




2) Please check the competitive bid exception relied upon:

E_ Educational Materials

| | Special Services contracts for financial, economic, accounting, legal or
administrative services

E_ CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

J:I_ Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

D_ Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Censtruction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

D Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

D contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

D Piggyback” Contracts with other governmental entities
J:I_ Perishable Food

J:I_ Sole Source

:I_ Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

:|_ Other, please provide specific exception

Legal 1/12/16 2
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EXHIBIT “A” SCOPE OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT

DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL.]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Agency will work in partnership with the regular summer school program to expand and enhance summer enrichment and support services for
students; collaborate with the summer schoo! site to provide aftemoon enrichment, physical activity, and support services, anabling students to
participate in a full six hour, daily summer leaming program; program aclivities will be based on youth development quality standards; work
collaboratively with the QUSD Summer and After School Programs Office; conduct ouireach for summer student recruitment, will communicate with
families regularly over the summer, will fulfill OUSD grant reporting requirements including submission of summer attendance records, and will

maintain communication with the CUSD Summer and After School units to review progress on summer program goals. Providers will comply with
21st Century Community Learning Center grant requirements.

Rev. 6/6/17



2. Specific Qutcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result of
the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland children are
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students will...)
and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

Summer leaming programs are critical in countering summer learning loss in students. Students wil greatly benefit from the opportunity io
participate in a full 6-hour summer learing program. The summer learning program will provide students with a safe and supportive place to spend
their summer, Students' physical and social-emotional health and well-being will be supported through the summer program's academic,
enrichment, and support services. As a result of the summer learning program, students will return to school in the fall feeling more engaged in
learning, more cannected to the school community, and less affected by summer learning loss. As a result, students will be more prepared to
engage in a new school year of learning and more ready 1o attend school on a daily basis.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
{Check all that apply.)

0 Ensure a high quality instructional core ] Prepare students for success in college and careers
Develop sacial, emotional and physical health Safe, healthy and supportive schools

Create equitable oppoertunities for learning [0 Accountable for quality

[] High quality and effective instruction O Full service community district

4. Alignment with Community School Strategic Site Plan — CSSSP (required if using State or Federal Funds}:
Please select:
[0 Action Iltem included in Board Approved CSSSP (no additional documentation required) — Item Number:

[0 Action ltem added as modification to Board Approved CSSSP — Submit the following documents to the Resource Manager
either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”, modification
date, schoo! site name, both principal and schogl site council chair initials and date.

2. Meating announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP moadification was approved indicating approval of the modification.
Sign-in sheet for meeting in which the CSSSP modification was approved.

Rev. 6/6/17
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SCHOOL DISTRICT
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T At kit
Program Dates: (nots any program
closure dates during this period)
Jung 18, 2018 — July 13,2018
July 4, 2018 - closed for holiday

BHE ot
Target Summer Average Daily
Attendance (ADA) Number:

80

' Summer Hub Site:
Garfieid Efementary
School

B THD

ALY

i 1-.',_“ b (et
Pleass review and initlai each Item and

JL _lunderstand that my program's goal is fo achieve at least 85% of the above aftendance target this summer. | understand that if my summer site falls
below 85% of this attendance farget by the end of the 1%t week of the summer program, [ will be required to submit an aggressive student recruitment and
retention plan to the QUSD Expanded Learning Office, detailing my program's efforis fo raise attendance numbers for the remainder of the summer.

_JL_lunderstand that my agency's contracied summer funds are based on the above average daily attendance target number. My program will over-enroll
appropriately to ensure that we reach this attendance target. | understand that if my program falls short of 85% of this attendance target by the end of the first
woek of program, | wili submit a revised summer budget plan to the OUSD Expanded Learning Office detailing how [ will realiocate contracted funds
appropriately fo reflect actual attendance numbers, and to support my student recruitment and retention plan for the remainder of the summer.

JL__lunderstand that | am required to input my actual attendance numbers into the Cityspan attendance system daily during the summer program. | will
cross check signatures on my dally sign in/out sheets with numbers inputted into Cityspan to ensure that the numbers match up and that Cityspan accurately
reports my summer attendance data. | understand that the OUSD Expanded Leamning Office will carefully review my daily attendance numbers over the
summer program.

JL I understand that | am required to submit electronic copies of my summer aftendance records (including copies of daily student sign injout sheets and
the OUSD summer internal audit log) to the OUSD Expanded Learning Office twice during summer programming. i will submit my attendance through June
30t by the first week of July, and | will submit the rest of my attendance within one week of the last day of my program. [ will also submit attendance data
during the course of my summer program, as requested, for OUSD's attendance reporting to the California Department of Education.

_JL__ lunderstand that QUSD's 215t Century federal grant funds are funding my summer program. 1 understand that | am required to follow all grant
compliance requirements as outlined by the OUSD Expanded Learning Office. 1 will maintain my summer program records for 5 years for auditing purposes,
as required by the California Department of Education, and will submit any summer programmatic or fiscal records to the QUSD Expanded Leamning Office, as
requested, for school district reporting and auditing purposes.

JL I understand that if [ am running an A+B summer program model, these are requirements regarding my program hours of operation: Momning summer
school will operate from approximately 8:15 — 12:15 daily. My afternoon summer program will operate from approximately 12:15 — 3:15 daily. All students
must be off-site by 3:30pm and staff must be off site by 3:40 as the building will be promptly locked at 4pm daily.




JL  Ifl am a stand-alone 6 hour program, | understand that OUSD will only cover custodial costs for four to six weeks of my summer program untif 3:15 pm.
My agency will be responsible for covering any extra custodial costs if my program runs beyond four to six weeks, and beyond the hours of 3:15 pm daily.

JL 1 understand OUSD Summer Programs are intended to be free programs. If program fees are charged, a sliding scale must be offered and students

qualified for program participation cannot be turned away due to inabilitg_2
Name and Signature of Summer Lead Agency Director:

a) Please tum in a copy of your summer calendar showing all program days of operation, fieid trips, and any other notable special events and activities
{ie. your summer end family celebration) by May 18th.

b) Please furn in a copy of your daily schedule detailing your full  hour program {Note: sites that are using the A+B model must include the morning
academic program in the daily schedule you submit) by May 18th.

+  Please note that afl programs under the A+B mode! will be expected to provide daily hands-on academics (ie. STEM), enrichment, physical activity,
community bullding activities, and daily afternoon snack (provided by OUSD), between the hours of 12:15 - 3:13.

+  Please include staff prep and meeting times, and clean up/debrief times on your daily schedule.
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Site Coordin Email Current After School | Summer teaching #ofyrsin | #olym List any QUSD after
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works subject, if incwn) TSRO Y ograms | communities this staff

member has
participated in

Nikita Williams nikita@ebayc.org Garfield Elementary N/A 10 6 Science,

School Litaracy

Slgnature of Summer Lead Agency Director:

Signature of Hub Slte Principal:

>




Slte Nama:) Garflald Ek ¥ School

Site #1118

Lasd EBAYD
# of sunmmer
‘students (ADA) |30
# of summer
m 19
Tokal 218 CCLC
Gt Funds{ $19,760

TOTAL CONTRACTED FUNDS PN

Supphes (can bs puidiesed by lesd agency jor SUIMAr suppiemental

4310 ramT $4,051
4310 Curdoulutn
5820 Fleid Tiige (feas. )
Bus tickets for shisdents
Jﬁmml bus For fisld trips
Sracks
ncantives
Fi supplies
Total books and supniiss $4.051 0
5823 Site Coordinetor (st here i CHO $4. 250
FAcademic Instructors {5 stafl X 125 hours X $17.50, inchuding prep snd
SH25 traiming thne) $8,750
' Fociltators (# of slaff X total howrs X hourly rate, Including
5825 d treining tima’
STEM Instructors (¥ of stafl X tatel hours X howrly rate, including prep
5825 and tralning fime)
5825 Contracted OUSD Summer Teachers
5825 Subcontrpciors (plsase list each, subcon! ageney)
56825 Pryessicral mnt "
5525 Empioyse bensfits §1,049
5825
5625
5825
ITote] sarvices 14,04 =
0 T
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e
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Tatn! valiut of inkind ke pervices e A @
Tubswliis TIRECT BEHVICE ) 18000 1]
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Lir

irsd Signatures for Bud i N\

Lead Agen Date: 5/22118

Notes:
1) Lead egencies wii ba reguired to subm:;mdltmﬂ report on these budget expenditures.

2) These contracted summer funds ane based on anticipeted summer program average dally attendance. Sites that fall short of 85% of the summaer aitsndanoe target in the first
weak will be required to submit an aggressive siudent recruitment and retention plan for the remalnder of the sbmmer and raslfocate budget funds appropriately to reflect aciual

“attendance numbers.



EBAYC

EBAYC is non-profit community-building organization dedicated to supporting young people to be safe, smart,
and socially responsible. EBAYC provides a continuum of integrated services to a diverse membership of 2,000
children, youth, and young adults in Oakland’s San Antonio, Eastlake, and Chinatown neighborhoads. Qur
services — Juvenile Justice, Expanded Learning, and Community Deveiopment result in higher school
attendance rates, lower school suspension rates, and lower incarceration rates.

EBAYC Service Strategles
Juvenile Justice

EBAYC helps juvenile probaticners build a healthy and productive life pathway by keeping them safe, and
supporting them with their terms and conditions. Our services include intensive mentoring, case management,
and transitional employment services.

Expanded Learning

EBAYC partners with 17 Oakland public schools to provide summer and after school education, work-based
learning, case management, and medical and mental health services. We support students to graduate from
high school and pursue higher education. EBAYC consistently demonstrates high standards of program quality
and performance as Indicated by city, county, and school district evaluatlon,

Community Development

EBAYC works with residents and merchants to increase public safety, improve neighborhood conditions, and
expand economic opportunities in the community.

2025 E, 12" Street « Oakland, CA 94606 « www.ebayc.org « Tel. 510.533.1092 « Fax 510.533.6825
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Poliey Nutbar: PAC215313424 CONMMERGIAL GENERAL LIABILITY
C@ 2028 07 04

THIS ENDORSEMENT CHANGES THE PCLICY. PLEASE READ IT CAREFLLLY.

ADDITIONAL INSURED — DESIGNATED
PERSON OR ORGANIZATION

This andorsement wodliies insurance provided under the following:
COMMERGIAL GENERAL LIABILITY COVERAGE PART

SCHEDLE
 Name of Additional ingurad Perscigs) Or Orgenketioma)

OAKLAND UNIFIED SCHCOL DISTRICT, BOARD OF DIRECTORS, OFFICERS, AGENTS, EMPLOYEES AND
VOLUNTEERS

Section 1l — Wha I8 An Insured is amanded o -

cluda &y an additional insured the personis) or organt-

o Gk Tor “Dodly Iy’ propar’ darmsed o
Tk for U

“pemsonat and adveriising injury* eaused, In wivle or in

parf, by your aciz or amissions or the acls or omix-

sfons of thoss actiy on your bahalf,

A, | Inthe perfumanse of yout angoing opersfots; of

gmmmﬂmenBMWWw
renfad o you,

oG 22607 04 © IS0 Properties, inc., 2004 Page ¥ of 1




WORKERS GOMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 89 04 10A (Ed 07-07)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMIENT-CALIFORNIA
BLANKET BASIS '

.

Wa have the nght to recaver ow payments from anyohe liable for an injury covered by thia policy. We wifl ot enfores our
fight against the parson or arganizaton nemed In the Schedule. (This agreement applles anly & the extent that you
parform werk yndar & written contract that requires you to oblain this agresment from us.}

Tmaﬂdﬂagaim-uniumfwﬂﬁsandnmmnmmm 200 % of the total pallcy premium otherwize dua on such
retntmetation, )
Tha toinfmum prermhen for this andorsement e §_asgon

Schedule

Parann or Qrganization Jolks Basaciption
% %ﬁbwmmus FOR WHOM THE WAIVER OF SUBROGATION IS ALL CAUFORNIA OPERATIONS

This endoresment changess tha pofioy fo which It is ettached and s effeotive on fa dafe fsavad untese otherates stated.
* (Ths Informution below Is required only when #ils endorssment is lxsuad subssquent to preparation of the policy.)

‘Eralorsement Effective:  6/1/2017 Polisy No. EAWCB06496

Insured  EAST BAY ASIAN YDUTH GENTER (NON-PROFIT)

Insurance Gompany Counterslgnod By Sl ot Sl 254
Quk River Inguranca Company )

VEC 28 84 10A

(£d 07-07)




EBAYC

April 16t 2018

Martha Pena

Coardinator, After School Programs
Oakland Unified School District
1000 Broadway

Oakland, CA 94610

Dear Ms. Pena,

This letter explains the East Bay Asian Youth Center (EBAYC) policy for tuberculosis testing,
fingerprinting and chiid abuse and neglect reporting.

EBAYC employees are not permitted to come into contact with students at any QUSD school sites until
EBAYC receives their negative TB test results, fingerprint clearance and re-arrest records from the State
of California - Department of Justice, and from the Federal Bureau of Investigation pursuant to Section
11105.3 of the California Penal Code and Section 15660 of the California Welfare and Institutions Code.

No EBAYC employees who have been convicted of a violent or serious felony may come into contact
with students.

EBAYC employees fully comply with the California Child Abuse and Neglect Reporting Act guidelines to
report suspicions of possible child abuse and neglect to the appropriate reporting agencies.

Sincerely,

/[)(u/xmﬂuw—'

Gianna Tran, MSW
Deputy Executive Director
East Bay Asian Youth Center

2025 E. 12" Street - Oakland, CA 94606 « www.ebayc.org » Tel. 510.533.1092 «» Fax 510.533.6825
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#22 % OAKLAND UNIFIED MEMORANDUM OF UNDERSTANDING 2017-2018
¥ SCHOOL DISTRICT
AMENDMENT ROUTING FORM

A

Basic Directions
Services beyond the oniginal mOU cannot be provided until the amendment has been fully approved and the Purchase Order
amount, if applicable, has been increased by Procurement.
1. Agency and OUSD contract originator reach agreement on modification to original MOU.
2. Agency and OUSD contract originator complete an MOU amendment together.
3. Ifthe MOU total amount has increased, QUSD contract originator creates new requisition.
4. OUSD contract originator submits amendment packet for approval within two weeks of creating the requisition.

When the MOU amendment is approved, Procurement will add additional funds to the original Purchase Order.

The Legal Department must review and approve aff amendments that do not uge the OUSD fempiate MOU Amandment form,
Agency Information

Agency Name East Bay Asian Youth Center Agency's Contact Person | David Kakishiba
Street Address 2025 East 12th Street Title Executive Director
City Oakland | State |ca Telephone 510-533-1092
Zip Code  |94606 | OUSD Vendor Number vo12162 | Email |junji@ebayc.org

[B] MOU amendment — (Includes Routing Form and Board Memo)
Attachments ] Amended Scope of work (Not Required if Amendment is only for a change in the funding source)
M 'f additional consultants will be working on site, attach agency letter verifying additional consultants
have met the Fingerprinting/Background Investigation and have a negative tuberculosis status.

Compensation — Mustbe within @USE Billing Guidelines

Original MOU Amount $207,826.00 Original PO Number P1803041
Amended MOU Amount $19,760.00 New Requisition Number
New Total MOU Amount | $227 586.00
Resource # Resource Name Org Key # Object Code Amount
4124 21st CCLC 5825 $19,760.00
5825
5825
5825
Name of OUSD Contact Juijz MeCaimont Email |julie.mccalmont @ousd.org |
Telephone 510-A79-2709 Fax 510-879-4605
Site/Dept. Name 823/Community Schools Student Services Dept

& 0 Ol 4 C)

Additional services above orginal MCOU amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been
increased by Procurement. Signing this document affirms that to your knowledge additional services were not provided before the amendment was

approved.
[®] OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List hitps:/fwww.sam.gov
Please sign under the appropriate column. =y Approved ~ Denied — Reason )atq

1. Site Administrator CROOWNNC AN 5 'U-\&T

2. Resource Manager, if applicable %__,, SaL%

3. Network or Regional Executive Officer I | W—; Nz
4. Cabinet (Chief / Deputy Chief) F I N7

5. Superintendent or Board of Education
Legal — Required if not standard MOU Amendment
Procurement | Date Received

Rev. 5/2017 THIS FORM IS NOT A CONTRACT



SAM Search Results
List of records matching your search for :

Search Term : east* bay* asian* youth* center*
Record Status: Active

No Search Results

May 18, 2018 11:52 AM https://www.sam.gov/ Page 1 of 1



Board Office Use: Leaislative File info,
File ID Number 16-0684 OAKLAND UNIFIED
[Introduction Date — [4/25/T8 SCHOOL DISTRICT
Enactment Number |18-0655 Community Schaofs, Thriving Students
Enactment Date 4/25718 er
To The Board of Education

From Kyla Johnson-Trammell, Superintendent

Board Meeting Date

(To be completed by

Procurement)

Subject Memorandum of Understanding Amendment - 1
East Bay Asian Youth Center Oakland CA {contractor, City State)
118/Carfield Elementary School {site/department)

Action Requested Approval of the Amendment to the Memorandum of Understanding between
Oakland Unified School District ang East Bay Asian Youth Center .
Services to be primarily provided to 118/Garfleld Elementary School for
the period of July 1, 2017 through August 17, 2018 .

Background The ARer School Education and Safety (ASES) Program Grant funds the establishment of local after school

A one parag raph education and enrichment programs. These programs are created through parinerships between schools and

. local community resources to provide Iiteracy, academic enrichment and safe, constructive alternatives for
explanation of why

an amendment is
needed.

Discussion

One paragraph
summary of the
amended scope of
work.

Recommendation

Fiscal Impact

Attachments

students in kindergarten through ninth grade. An amendment Is needed for additional hours of professional
development and prep time for the after school staff. Each after school Academic Mentor Is given three
additional hours per week to work on lessen planning, material preparation, team collaboration, and monthly
processional support In youth work mathods and program quality improvement.

Approval by the Board of Education of Amendment No. 1 to the Memorandum of Understanding between the
District and East Bay Aslan Youth Center, Oakland, CA, for the latter to provide three (3) additional hours of
service par week to work on lasson planning, material preparation, team support and collaboration, and
monthly professlonal support in youth work methods and program quality improvemant for the After School
Program at Garfleld Elementary Schoel for the period of July 1, 2017 through August 17, 2018, in the amount
of $17,762.00, increasing the agreement from $190,084.00 to an amount not to exceed $207,826.00. All
other terms and conditions of the contract remain in full force and effect.

Approval of the Amendment to the Memorandum of Understanding between
Oakland Unified School District and East Bay Asien Youth Center .
Services to be primarily provided to_118/Garfield Elamentary School for

the period of July 1, 2017 through August 17, 2018 .

Funding resource name (please spell out) 6010/After School Education and Safaty (ASES) Grant not to
exceed $ 17.762.00

*  MOU Amendment
¢ Copy of original MOU

www.ousd.k12.ca.us



OAKLAND UNIFIED
) SCHOOL DISTRICT

Community Sehaols, Thriving Students

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 160678

Department: 118/Garfield Elsmentary School

Vendor Namae: EastBay Asian Youth Centar

Contract Term: Start Date: 07/01/2017 End Date: 08/17/2018

Annual Cost: $17.762.00

Approved by: Martha Pena

Is Vendor a local Oakland business? Yes No I:I
Why was this Vendor selected?

This organization has demonetrated experience and capacity serving in the after school lead agency role. This organization
succesefully met all requirements of OUSD's Lead Agency Request for Quallfications procees and hae been appraved as a qualified
lead agency pariner by the OUSD Expanded Leaming Office.

Summarize the services this Vendor will be providing.

This organization will provide compreheneive after school services for Oakland students, following the requiremnents get forth by
OUSD and by the Califomia Department of Education's ASES and/or 21st Century Community Leaming Genter grant programs. Daily
afier school services will Include academic support, enrichment, and physical activity for students, as well as family engagement
ectivities. This organization will work in close partnership with the host schooi slte to align after school programming with the goals
and priarities of the school's SPSA. This organization will also work in close parinership with the OUSD Expanded Leaming Office to
enaure the program meets attendance targets, fulfills compliance requirements, and achievas youth development quality standards.

Was this contract competitively bld? Yes I:I No

If No, answer the following:

1) How did you determine the price is competitive?

The Callfornia Department of Education allocates slte-specific grant funding to OUSD schools. The lead agency pariner works In
collaboration with the school site administrator to complete an after school budget pian specifying the requested after scheol services
and agrasd upon cost of services, The final contract amount for the agency is approved by the schooi site administrator and by the
OUSD Expanded l.earning Office, once budget plans are approved for compliance and program plans meet CDE requirements. The
lead agency leverages additional funding and in-kind resources to augment the contracted amount from OUSD to support high quality
pragram implementation,

Legal 1/12/16 1



2) Please check the competitive bld exception relled upon:
J:l_ Educational Materials

D Special Services contracts for financlal, economic, accounting, legal or
administrative services

D CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

D Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

J::I, Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

D Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

_[:1 Emergency contracts [requires Board resolution declaring an emergency]

D Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

D contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicltatlons, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alllance Contracts {WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of Information technology and software]

D Piggyback” Contracts with other governmental entities
D Perishable Food

D Sole Source

_I:l Change Order for Material and Supplles If the cost agreed upon in writing does
not exceed ten percent of the original contract price

D Other, please provide specific exception

Legal 1/12/16 2



Board Office Use: Legisiative File info.

. OAKLAND UNIFIED

¥ SCHOOL DISTRICT

File ID Number 18-0684
infroduction Date 4725718
Enactment Number |18-0655
Enactment Date 4725718 er

Community Schools, Thriving Students

The Oaktand Unified School District (OUSD) and East Bay Asian Youth Center
of Understanding (MOU) on_July 1, 2017

AMENDMENT NO._1_TO

MEMORANDUM OF UNDERSTANDING

(Agency) entered into a Memorandum
. The parties agree to amend that Agreement as follows:

1. Services: [ The Funding Source has changed. [ The scope of work has changed. Additional Scope of Work Attached

If ecope of work changed: Provide the revised scope of work including description of expected final results, such as services,
matsrials, additional sites to receive services, additional duties, and/or reports; attach additional pages as necessary.

Agency agraes to provide the following amended services:

East Bay Asian Youth Center (EBAYC) will provide three (3) additional hours of service per wask to work on lesson planning, material praparation,

feam support and collaboration, and monthly profesaional support In youth work methods and program quality improvement for the After School
Program at Garfield Elementary School.

2. Terms (duration):

Compensation:

B The term of the MOU is unchanged.

if torm is changed: The term of the MCU is extended by an additional
amended expiration date is .

O The temn of tha MOU has changed.
(days/weeks/months), and the

] The compensation is unchanged.

i The compensation has changed.

If the compensation is changed: The MOU price is amended by:

Increasa of $ 17,76200

[0 Decrease of §

to original MOU amount — Funding Source; After School Education and Safety (ASES) Grant
fo original MOU amount- Funding Source:

The New Cumulative Amount of ISA(s)i8 not to exceed:; Two Hundred Seven Thousand, Eight Twenty Six

doliars ($.207.826.00

).

Remaining Provislons: All other provisions of the MOU, and prior Amendment(s) if any, shall remain unchanged

and in full force and effect as originally stated.
5. Amendment History: [} There are no prior amendments to this MOU. [ This MOU has previously been amended as follows:

No. Date

Amount of

General Description of Reason for Amendment Increase (Decrease)

OAKLAND UNIFIED SCHOOL DISTRICT

e b 4/26/18 ‘\ 9] lZQ ll?)
X President, Board of Education Date ntractor Signaiyr Date
[0 Superintendent M ’
Fertsn, 4/26/18 Name, Tie
Sacretary, Board of Education Date

Rev. 5/2017



OUSD After School Programs 2017-18 i
Scope of Work for ASES Grant Increase { i

School Site: Garfield Elementary School Lead Agency Partner. East Bay Asian Youth Center

Additional ASES grant dollars are intended to be used for the following primary purposes:

e Increase after school staff pay rates
e Provide additional hours of Professional Development and prep time to after school program staff

s Pay for additional critical after school staff

Please complete the table beiow to describe how the additional ASES grant dollars will be utilized to support your after school program staff. This
summary shoufd match additional allocations added to your revised after school budget. Only complete the rows relevant for your program site.

Furpose Description

Increase after school staff pay rates

Frovide additional hours of Professional | Each after school Academic Menlor is given three additional hours per week to work
Development and prep time to after on lesson planning, material preparation, team collaboration, and monthly professional
school pragram staff support in youth work methods and program quality improvement.

Pay for additional critical after school staff

Other
Principal Signature: £ 44 &ﬁ ‘Z L’Z A Date: 7 /5-' // 3
Lead Agency Signature: ':_"'_\ Date: Z / 7 //' /2

=



Garfiold Elsmentary School
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nt 3.5% 7,848,
AL SITE ALLOCATI
1120 uplity 5§ Coach/Academic Lisison REQUIRED 500, X
Carlificuted Teacher Extended Coniracts- math or ELA
1120 _ lacadomic intsrvention {required for MS) 0,004 11
1120 _ |Ceriificaled Taacher Exiended Commd.l- ELL
Certificated Teacher Extended Contracia- math or ELA
1920 _jecademic nervenlion ded for MS 1]
Tolal cortillcatad
] hero, U distiicl om 0. 0. . 0
S80 0. X
0.
Petel clansitiac [
Banefils for Certificated Teachers on Extendad
S000's
Empleyes Bonofits for Classifled Sialf on Exira
30008 Is ot 0,00!
Employes Banefiis for Sataiad Employess (benefiis at
30003 |42%) p.o0
30008 _|Lead A beneiiis {roty: 25% 0.00
- 500.00 L]
4310 50 onl for Summaer Supnismantaly 0.0 0.0 0.0
4310 Cursicatum {OUSD only) 0. [ X
5829 IFioid Tvios 0. 0.00/ 0.0
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irainings 1,672.31
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(Enrichment Facialora/Reading Specialist
GR2E  §4 Lkt 0. £00.00
{Pinase list each specific suboomracting
5836 tara 14,000.
Program Assistem
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-

_giency Name East Bay Aslan Youth Center Agency's Contact Person_|Glanna Tran

<. OAKLAND UNIFIED MEMORANDUM OF UNDERSTANDING 2017-2018
 SCHOOL DISTRICT

iy schecls Thng sudors AMENDMENT ROUTING FORM

Sarvices beyond the origined MOU cannot be provided uniii the amendment has been fully approved and the Purchase Order
amount, if applicable, hae been increased by Procurement.

1. Agency and QUSD contract originator reach agreement on modification to original MOU.

2. Agency and QUSD coniract originator complete an MOU amendmaent together.

3. Ifthe MOU total amount has increased, OUSD contract originator creates new requisition.

4. QUSD contract originator submite amendment packet for approval within two weeks of creating the requisition.

When the MOU amendment is approved, Procurement will add additional funds to the original Purchase Order.

The Lags! Dagartment must review and approve all amendments that do not use the OQUSD templats MOU Amendmaent form.
Aneney lnformation

treet Address 2025 E. 12th Strest Title Deputy Executive Director
City Oakland | State [ca Telephone _|510-633-1002, Ext. 27
ZipCode  |94606 | OUSD Vendor Number V012162 | Email [glanna@ebayc.org

MOU amendment — {Includes Routing Form and Board Memo)
Attachments Amended Scope of work (Not Required if Amendment is only for a change in the funding source)
{J if additional consultants will be working on site, attach agency letter verifying additional consultants
have met the Fingerprinting/Background !nvestigation and have a negative tuberculosis status.

Campensation —Must e within QUSDEihng Gumelines

QOriginal MOU Amount $190,064.00 QOriginal PO Number P1803041
Amenced MCU Amount $17,762.00 Naw Raquisition Number R0183374
New Total MOU Amount | $207.826.00
Resource # Resourca Name Org Key # Object Code Amount
6010 ASES Grant 1751553401 5825 $17,762.00
5825
5825

OUSE Contract Originator Information

Mame of OUSD Contact Alicia Arenas Email Alicia Arenae Eousd org
Telephone §10-535-2880 Fax 510-535-2881
SiteDept. Mame 118/Garfield Elementary School

Approvaland Rouling (in order of approval steps)

Additional services above eriginal MOU amount cannot be provided before the amendment is fully approved and the Purchase Crder amount has been
Increased by Procurement. Signing this document affirms that to your knowledge additional services were not provided before the amendment was

approved.
[m] ©uSD Administrator verifies that this vendor doss not appear on the Excluded Parties Llst https:/\www.sam.gov
Please sign under the approprigte column, Approved Denlad - Reason Date

1. Site Administrator (A AN =/

2. Resource Manager, if applicable "’_%—-——— A 7,(?’

3. Network or Regional Exscutive Officer

4. Cabinet (Chief / Deputy Chief) S Gl

5. Superintendent or Board of Education

Legal — Required If not standard MOU Amendment

Procurement | Date Recelved

Rev. 52017 THIS FORM IS NOT A CONTRACT



| Board Gffice Uze: Legislative File Info.
File IO Numear 17-1626 , OAKLAND UNIFIED
intreduction Date | 8/23/17
EnactrentDate | §7253/,77 Lol Gomimaniy Schools, Thiing Studer
Memo
To Board of Education
From Kyla Johnson-Trammell, Superintendent

Board Meeting Date August 23, 2017

Subject Memorandum of Understanding - East Bay Asian Youth Center (Contractor) -
118/Garfield Elementary School (site}

Action Requested Approval of a Memorandum of Understanding (MOU) between District and East
Bay Asian Youth Center, for services to be provided primarily to Garfield
Elementary School.

Background The After School Education and Safety (ASES) Program is the resuit of the 2002

A one paragraph voter approved initiative, Proposition 49. This proposition amended Californfa

explanation of why the

comsultant’s services qre  LOUcation Code 8482 to expand and rename the former Before and After School

needed.

Discussion

Recommendation

Fiscal impact

Attachments

SUMMARY
of the scope of work.

Leaming and Safe Neighborhood Partnerships Program. The ASES Program
funds the establishment of local after school education and enrichment
programs. These programs are created through partnerships between schools
and local community resources to provide literacy, academic enrichment and
safe, constructive alternatives for students in kindergarten through ninth
grade. The ASES program fs defined within the language of SB 638 and
Education Code (EC) sections 8482 through 8484.6.

Approval by the Board of Education of a Memorandum of Understanding 2017-
2018 between the District and East Bay Asfan Youth Center, Oakland, CA, for
the latter to serve as lead agency for program coordination, math intervantion,
homework support, student supervision and a varlety of enrichment services for
Garfield Elementary School’s comprehensive After School Program for the
period of July 1, 2017 through August 17, 2018, in the amount of $190,064.00.

Approval by the Board of Education of a Memorandum of Understanding (MOU)
between the District and East Bay Asian Youth Center for the latter to provide
Arts, Recreation, Leadership and Family Literary activities in its capacity as a
Comprehensive After School Program Lead Agency at Garfield Elementary
School for the period July 1, 2017 through August 17, 2018.

Funding Resource: O/After and Sa rant in an
amount not to exceed $190,064.00.

Memorandum of Understanding
Certificate of Insurance
Program Plan and Budget
Statement of Qualifications

G 8 ¢ @
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. OAKLAND UNIFIED

S8 SCHOOL DISTRICT

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 17-1628

Department: After School Program, Garfleld Elementary School

Vendor Name: EestBay Asian Youth Center, Oakland, CA

Contract Term: Start Date: 7/1/2017 End Date: BM172018

Annual Cost: $_190.064.00

Apprmd by= Julla Ma/Julle MeCalmont

Is Vendor a local Oakland business? Yes No D

Why was this Vendor selected?

This orgenization hes demonstratad experience end capacity serving in the after school lead agency role. This organization
successfully met ail requirements of OUSD's Lead Agency Request for Qualtications process and has been approved as a qualified
lead agency pariner by the OUSD Expanded Leaming Office.

Summarize the services this Vendor will be providing.

This organlzation will provide comprehenaive aflar school sarvices for Oakiand students, following the requiremetits set forth by
OUSD and by the Callfornia Depertment of Education's ASES and/or 218t Century Community Leaming Center grant programs. Dally
after echool services will Include academic support, enrichment, and physlcal ectivity for students, as well as family engagement
activities. This arganization will work in close parinership with the hoet school site to align after school programming with the geals
and prioritles of the school's SPSA. This organizafion will also work In close partnership with the OUSD Expanded Learning Office to
ensure the program meets aftendance targets, fulfils compliance requirements, and echleves youth development quallty standards.

Was this contract competitively bid? Yes I___l No IZI

If No, answer the following:

1) How did you determine the price is competitive?

The Celifornia Department of Edueation allocaies site-specific grant funding to OUSD schools. The lead agency partner works In
collaboration with the school site administrater to complete an after school budget plan specitying the requested aftar achool sarvices
and agreed upon cost of services. The final coniract amount fer the agency is approved by the school site administrator and by the
OUSD Expanded Leaming Office, once budget plans are approved for compliance and program plans mest CDE raquirements. The
lead agency leverages additional funding and in-kind resources to augment the contracted amount from QUSD to support high quality
program implementation.

Legal 1/12/16 1



2) Please check the competitive bid exception relied upon:
D Educetional Materials

J:I $Special Services contracts for financlal, economic, accounting, legal or
administrative services

D CUPCCAA exception (Uniform Pubilc Construction Cost Accounting Act)

D Professional Service Agreements of less than $87,800 {Increases a small
amount on January 1 of each year)

D Constructlon related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

D Emergency contracts [requires Board resolution dedaring an emergency]

L:l Technology contracts

electronic data-processing systems, supporting software and/or services
(Including coplers/printers) over the $87,800 bid lImit, must be competitively
advertised, but any one of the three lowest responsible bldders may be
selected

D contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCa)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase‘of informatlon technology and software]

D Piggyback” Contracts with other governmental entities
D Perishable Food
D Sole Source

J:[ Change Order for Material and Supplies If the cost agreed upon In writing does
not exceed ten percent of the original contract price

D Other, please provide speciic exception

Legal 1/12/16 2



1.

After School Template for Elementary and Middle Schools
Memorandum of Understanding 2017-2018

Between Oakland Unified School District and
East Bay Asian Youth Center

Intent. This Memorandum of Understanding {"MOQU") establishes the Oakland Unified Schooi District's
{"OUSD") intent, contingent upon OUSD's receipt of California Department of Education and/or U.S.
Department of Education after school grant funds, to contract with East Bay Asian Youih Center
("fAGENCY") to serve as the lead agency to provide after-school and/or summer educational programs
and to serve a sufficient number of students and run services for a sufficient number of days to eam the
core grant allocation of funding at 118/Garfield Elementary School under the following grants:

After School Education and Safety Program ("ASESP"}
California Department of Education ("CDE") 21% Century Community Learning Center (21% CCLC)
Oakland Fund for Children and Youth - This MOU will also outllhe services provided on OUSD
school grounds through the Oakland Fund for Children and Youth (*OFCY") After-School Initiative
funds that shall be utilized as matching funds to CDE ASESP and 215 CCLC funds.

s Private grants

Term of MOU. The term of this MOU shall be July 1, 2017 through June 30, 2018 if AGENCY services do
not include summer educational programs, and July 1, 2017 through August 17, 2018 if AGENCY services
include providing summer educational pragrams. The term may be extended by written agreement of both
parties.

Termination by OUSD. OUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, QUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, QUSD may secure
the required services from another confractor. If OUSD's cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shali pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted fo unilaterally terminate the
MOU or cease providing required services prior to completing the full term uniess OUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
CUSD may secure the required services from another contractor. If OUSD’s cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or OUSD is
unable to secure required services from ancther confractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY's premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and QUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school lead agency services for the succeeding school year. This date allows the
schoo! site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (inciuding OFCY city funding) for the school,

Compensation. The ASESP and 21st CCLC grant award amount for East Bay Asian Youfl Iis
$190,064.00. AGENCY shall be entitied to compensation from these funds in accordance with the
following terms and conditions:

After Schoal MOU for Elementary and Middle Schools, 2017-2018, page 1 of 37



41. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less OUSD’s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may bhe
assessod or paymenis withheld for non-compilance, including but not limited to MOU
requirements, attendance reporting, fiscal invoicing, full participation at OUSD required
meetings and trainings and in continuous quality improvement efforts.

4.2. Positive Attendanca. Payment for services rendared related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($7.50 a day per student), not estimates, as those
programs are “posilive attendance based.” OUSD reserves the right to modify the annual core
allocation based on reported attendance. In the event that payments made to AGENCY exceed the
reported atlendance for the Core grant, the AGENCY will return payments to OUSD =zt the rate of
$7.50 a day per student. Documentation of attendance must be submitted through the QUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC grants
to be processed. Exhibit A {Attendance Reporting Schedule 2017-2018")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attsndance for services rendered related to the ASESP, 218T CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the program’s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balancs(s) wili be forwarded to AGENCY or CUSD. Any adjusiment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

422 Administrative Charges and Reconcillation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts eamed through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/ftechnical
assistance fees).

43. OUSD Administrative Fees. OUSD shall charge and withhold up to 4% from the overall ASESP
and 21% Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

4.4, AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the ASESP and 21# Century grants within the grant-
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21 CCLC grants must be used for direct administrative costs and cannot
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative
activities that provide a direct benefit to the ASESP and 21* CCLC programs, Indirect costs consist
of expenditures for administrative activities that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 213 CCLC programs.

4.5. Program Budget. The grant will remain as part of the site budget. Funds will be encumberad from
the site budget on behalf of AGENCY for the school year 2017-2018 and will not exceed $180,0684.00
in accordance with Exhibit B. Exhibit B ("ASESP/21%t CCLC Planning Tocl/Comprehensive After
School Program Budget for AGENCY 2017-2018").

46. HModifications to Budget. Any modifications to the approved grant budget must be approved by
DUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
QUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
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unsatisfactory work, although the unsatisfactory character of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7.  Program Fees. The intent of the ASESP and 212 CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardiess of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude studerits in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessibis to all students targeted for
seyvices regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offar a sliding scaie of fees and
scholarships for those who could not otherwise afford tc participate. Any income callecied from fees
must be used fo fund program activities specified in the grant application. AGENCY shall do full
accounting of fees collected, and documentation shail be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent leaders
to develop an appropriate program fee structure for the school commuriity. AGENCY shall provide
the OUSD After School Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide OUSD with additional documentation upon request,
to ensure grant compliance.

5. Scope of Work. AGENCY will serve as lead agency at 118/Garfield Elementary School, will be
responsibie for operations and management of the ASESP, 21st CCLC, OFCY, and private grants
contracted to AGENCY by OUSD for fiscal year 2017-2018. This shall include the following required
activities:

5.1. Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achlevement (“Site Plan™). AGENCY will ensure
the after school program aligns with OUSD and 118/Garfleld Elementary School and objectives to
ensure the success of students as articulated in the Site Plan. AGENCY will wori in paninership
with the school principal to ensure that the program components are gligned with and complement
OUSD standards and school site curriculum.

5.1.2. Continuous Quality Improvement (CQl). AGENCY must fully engage in continuous quality
improvement (CQI) processes and complete the following steps of the CQI cycle each year, and
submit corresponding CQI deliverables to the After School Programs Office on a timely basis:

beginning of year self-assessment using YPQA/SAPQA tool
planning with data (using self assessment and external assessment PQA data, and other
program data as available)

= development of quality action plan (QAP) with SMART goals for program improvement

» year-end self-assessment and QAP progress check

The CQi cycle is Intended to be a collaborative process involving program staff, and can include
other stakeholders (je. youth leaders, school partners, parents, other community pariners).

Agency staff are also required to participate in comresponding CQI trainings provided by the
OUSD After School Programs Office.
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5.2. QOversight AGENCY will provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21% CCLC funding guideline requirements and follow OUSD after school
policies and procedures. This inciudes compliance with GUSD staffing requirements and policies
including No Child Left Behind and other legislative mandates.

5.3. Enroliment. AGENCY will enroll K through 5% grade students at 118/Garfield Elementary
School, to serve sufficient number of students and run services for a sufficient number of days to earn
the full core grant allocation of funding.

b.4, Prodram Requiremsnts

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichmentirecreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2017 —
2018 school year. AGENCY will close the ASESP and 21# CCLC program no more than a
maximum of 3 days in the 2017-2018 school year for staff professional development, as permitted
by Education Code. Programs that receive 21t CCLC Supplemental grant funds or private funding
for summer shall additionally operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Componenis. AGENCY agrees to provide programming that supports the guidelines
as outlined in the ASESP and 21st CCLC grants for students at 118/Garfield Elementary School.
AGENCY acknowledges and agress to provide programming consistent wlin grant guidelines
including, but not limited to:

Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
soclal studies, or science. A broad range of activities may be implemented based on local
student needs and interests.

Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service leaming and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program and
summer program.

Family Litsracy Services. In all programs receiving 215t CCLC grant funds, AGENCY shall
assess the need for family literacy services among adult family members of the students to be
served by the program. All programs will, at a minimum, either refer families to existing services
or coordinate with local service providers to deliver literacy and educational development
services.

Equitable Access Programming. AGENCY shall include a component for students at
118/Garfield Elementary School te support full access to program components.
Supplemental and Summer Services. In all programs receiving 215 CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming.

Middle School Sports League Actlvities.
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All programs participating in the Middle School Sports League must include those activitiss in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liabllity and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)).

5.4.3.1.  Snacks/Supper/Beverages: AGENCY shail meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.1.1. Provide meals and beverages that meet State and Federal standards;

54.3.1.2. Provide the number of meals and beverages requesied by AGENCY
unless/until Nutrition Services determines that AGENCY's participation is iower than the

snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted,;

54.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54.3.14. Support compliance by AGENCY with required State and Federal administrative
requirements;

5.4.3.1.5. Provide annual training to AGENCY.

54.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shail:

54321, Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY:

54322 Complete After School Snack and Supper Menu Production Worksheets (MPW)
on a daily basis;

54.3.23. Ensure meal count is accurate;

54.3.24. Submit completed MPW to cafeteria staff by the next business day;
5.4.3.25. Return leftovers to cafeteria;

54.3.2.6. Ensure that only students are served and receive food from the program;
54327. Ensure that meals are not removed from campus

54328 Immediately report to QUSD Site Coordinator and Nutrition Services any
concems rejated to food safety or food contamination

54.33. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5433.1. MPW not completed and submitted by the next business day,
£433.2 Snacks are ordered and not picked up

5.4.34. In addition to any applicabie liability asscciated with audit findings. AGENCY will be
charged the foliowing for each meal that OUSD is unable to claim due to AGENCY’s failure to
comply with program requirements:

5.434.1. Snack: $1.00
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54342, Supper: $3.50

5435  AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY's failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratic shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.5. DataCollection. AGENCY will work with OUSD to coliect and analyze data on student enroliment,

5.6

5.7.

student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

5.5.1. Accountability Reports. AGENCY wili provide QUSD with the following set of program
accountability reports:

» Financial reports
e Activity reports
s Qutcomes reports: behavioral and academic

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
OUSD/OFCY attendance systems and raintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthiy reports. Original
written documentation of all daily attendance records, inciuding all daily sign infout sheats, will be
maintained by Agency for 5 years for audliing purposes.

5.5.3. Use of Enroliment Packet. AGENCY will use OUSD After School Program Parent Permission
and Student information enroliment packet, including early release waiver, for all after school
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
Secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocals sufficient to ensure staff, student and
family member safety.

- Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the OUSD After School Program Emergency Plan template and work collaboratively
with school site administratar to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the QUSD After School Programs Office for any madifications to the QUSD
template, in advance of distribution.

Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

3.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crigis
Response Protocols. All accidents or Injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. CUSD will secure at its own expense limited OUSD student accident insurance
coverage fo assist in payment of eligible student medical expenses incured by parent/guardians
due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible_ After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD's designated accident insurancs representative,
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5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program plarning, implementation, and evaluation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the schooi vision. AGENCY staff will participate in meetings faciiitated by the OUSD After School
Programs Office to address program quality, program improvement and general troubleshooting.

5.9. Relationships. AGENCY will maintain six essential coilaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of 118/Garfield Elementary School
QUBD Afer School Programs Office

OUSD central administration departments

Parents/Guardians

Youth

Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary
for the performance of this Agreement.

5.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.

Failure fo do so may result in loss of standing as a qualified organization and/for termination of
partnership.

. Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

» AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

« AGENCY hereby certifies that after school and summer program staff and/or subcontractors will
comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement Field trip/excursion permission slip must be
signed by parent(s)/guardlan(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:

6.1.1. a full description of the frip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Walver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims agains{ any school district, charter
school, or the State of Califomnia for injury, accident, iliness or death occurring during or by reason
of the field trip or excursion, regardiess of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly walve all of my and my
daughter's/son'shward’s claims against any school district, charier school, andfor the State of

Califomia for injury, accident, illness or death occurring during or by reason c:f the out-of state field
trip or excursion.”

6.2. After school and summer program staff or subconiractors leading trip must have a written list of
students atiending trip.

6.3. No student shall be prevented from making a trip due to lack of sufficient funds.

6.4. After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. if the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies,
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6.5. Heaith Conditions/Medication: Trip participant health information will be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made, including making sure that
chaperones understand relevant information (eg food allergies). A plan will be developed fo collect,
secure, and dispense prescription medications from their original containers only and consistent with
physician's instructions.

6.5. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are all AGENCY empioyees or subcontracters, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After Schoot and Summer Program Coordinators and
lead trip staff are satisfied that all chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health informetion for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after school program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are strictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any aduit chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shal be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alooholic beverages or be under the influence of controlled substances while
accompanying and supervising situdents on a trip.

6.6.4. When a trip is made tc a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met (eg:. cument First aid/CPR ftraining of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell hones which are charged and available for communication).

6.7. Transportation Requirements: The after school and summer program or subcontractors shall
ensure compliance with all state laws and may transport by the use of its own equipment, contract to
provide transportation or arrange transportation by the use of other equipment to enrolled after school
and summer participants provided that. (A) parent/guardians’ written permission has been obtained
in advance; (B) After School Program Coordinator and/or Sumimer Program Coordinator has
confirmed that: transportation arrangements are safe and appropriate; (C) all drivers have valid
California driver's license; {D) all drivers have received fingerprint clearance; (E) provided that such
transport is covered under driver or registered owner's personal automobile insurance or AGENCY
automobile liability insurance policy for at least $100,000 per individual and $300,000 per aoccurrence
for liability for bedily injury; and $50,000 per occurrence for lizbility for property damage; (F) all drivars
and registered owners of private or rented vehicles used shall complete and sign declaration of driver
forms assuring that: (i) the driver is at least 21 years of age and holds a current valid California driver’s
license;(ii) the driver has not been convicted of reckless driving or driving under the influence of drugs
or alcohol within the past five years; and (ili) the driver provides proof of sufficient insurance, {G) if
AGENCY transports by use of an Agency owned vehicle or arranges and/or contracts with 2 third party
to provide this transportation, the AGENCY or organization or company with whom they contract must
meet or exceed the standards required of OUSD’s District approved bus vendors, including but not
limited to: be licensed as a transportation provider, be certified to fransport students (e.g., School Pupil
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Activity Bus certification) and have at least $5,000,000 Automobile liability and $1,000,000 General
Liability insurance; which has an endorsement naming OUSD and AGENCY as addifional insured; (H}
arrangements have been made for additional vehicle for use in event of iliness or emergency; and (I}
students receive instruction in safe conduct on bus or other transport; and {J) drivers shall receive
safety and emergency instructions and information which shall be kept in their vehicie, including heaith
and emergency information for each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

6.9. Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on fieid trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
above,)

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the rigk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities uniess the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks
interscholastic Athletic Activities
Bicycle riding
Circus Arts
Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding
Horseback riding
lce Skating
in-line or Roller Skating
Rock climbing, climbing walls
Skateboarding or use of non-motorized scooters
Snow sports of any kind
Trampoline; Jumpers
Motorcycling
Rodeo
Target Shooting
Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
Outdoor active, experiential programs (Ropes course, pulley, etc.)
» Other activities determined by the school principal to have a high risk to student
safety
6.11.1.2, The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be bome by QUSD.

6.11.1.3. Students whe operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycie path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.
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6.11.2, Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue bayond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant fo Penal Code 280
shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/iguardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of frip to discuss trip and
safety related procedures, itinerary and questions.

€.11.5. Sleeping arangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

e Facility
* Program

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2, When wading in the ocean, bay, river or other body of water as part of & planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions necessary far their safety.

6.12.3. Swimming Activities

6.12.3.1. Parentsfguardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating QUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. if lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifeguards are Red Cross certified or
equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip o identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least cne to eight. In grades K-3, this ratio shall be at least one to four.
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6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at zll
fimes.

6.12.3.8. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
{swimming pools, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counse! an
original, properly completed, signed and dated East Bay Regienal Park District Waiver {attached
as Exhibit E}), executed by either the participant if he or she is 18 years of age or older, or the
participant’s parent or legal guardian i the patticipant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regionai Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

7. Financial Records. AGENCY agrees and understands that OUSD ie responsible for fiduciary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2017-2018. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21% Century Community Leaming Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to OUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2.  Disputes. AGENCY shall make all records related to ASESP, 21ST CCLC available to QUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actuzal
expenses before taking any action to collect funds.

8. Invoicing

8.1. Biliing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthiy invoices upon request. Billing details must be
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidefines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21% Century Core Grant, 21% Century Direct Access, or 21% Century Family Literacy funds.
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10.

11.

8.3. Invoice Requirsments. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required QUSD
invoicing and staff qualifications form {Exhiblt F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD Cn a timely and regular basis
for services rendered. CUSD will not accept invoices submitted more the n thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines
as outfined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21 Century Granis. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the ASESP and 21ST CCLC grants, with a cumulative total for 2017-
2018 not to exceed $190,064.00 in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the OUSD After
School Programs Office, utilizing the required OUSD invoicing and staff qualifications form {Exkhibit
F). OUSD will strive to adhere to second Accounts Payabie check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadiines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21% C:CLC programs for 2 iminimum of five years. Ali
documents created by AGENCY pursuant to this MOU, including but not Umited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafier the property of OUSD, with all intellectual property rights therein vested in QUSD at the time of
creation. OUSD shall be entitied to access to and copies of these materials during the progress of the
work. Any such matenials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be immediately delivered to QUSD, If any materials are lost, damaged or
destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an squitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise OUSD
immediately upon notice of such condition or contingency. The written notice shall expiain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shail be given to OUSD prior to the fime that AGENCY
performs work or services related to the proposed adjustment in compensation. Any and all pettinent
changes shall be expressed in a written amendment to this MOU and signed by OUSD prior to
AGENCY's implementation of such changes.

10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2017-2018 fiscal vear to reflect
additional changes resulting from such legislation.

Conduct of Consuitant
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11.1. Child Abuse and Neglect Reporting Act. AGENCY will provide af its own expense sufficient
Mandated Reporter traihing to all AGENCY staff, agents and volunteers at least annually within their
first month working with OUSD students and comply with the Child Abuss and Neglect Reporting Act
(CANRA) guidelines as Mandated Reporters o report suspicions of possible child abuse to the
appropriate reporting agency as stated in California Penai Code § 11164 — 11174.

11.2. Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY
“agent’, including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
OUSD with evidence of staff qualifications, consistent with inveicing requirements outlined in Section
8.3 which include:

11.2,1. Tuberculosis Screening. Cumrent documentation of negative TE Test (PPD) on file for each
AGENCY agent working with students.

11.2.2. Fingerprinting of Agents. Cument California Department of Justice (CDOJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDQJ and FB! clearance is
ascertained, and AGENCY shall certffy in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a viclent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
amrest records for ail agents who may come into contact with QUSD pupils in providing services to
the District under this Agreement.

11.2.3. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school dipioma cor its equivalency and one of the following: (a) an AA
degree, or completion of 48 semester units in college; or (b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21% Century after school grant program and provide
a safe and secure program.

11.3. Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of
this MOU, desires the removal of any AGENCY related persons, employes, representative or agent
from OUSD school site and/or property, AGENCY shall immediately upon receiving notice from OUSD
of such desire, cause the removal of such person or persons. In the event QUSD requests the removal
of any AGENCY related persons, employee, representative or agent from OUSD school site and/or
property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for
the decision. OUSD After School Program Office, after conferring with Legal and the Executive QOfficer
supporting the site, shall decide, taking all the facts and circumetances into account, f AGENCY may
reassign an employee or agent to another CUSD site. Prior to the removal or change of any AGENCY
staff member who is a regular part of the after school program, AGENCY shall inform the Site
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth transition in staffing.

11.4. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer ar employee of AGENCY for OUSD services in connection with or unrelated to this Agreement
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hereto as Exhibit  is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the best of his/herfits
knowledge, there exists no actual or potential conflict of interest between AGENCY’s family, business
or financial interest and the services provided under this MOU, and in the event of change in either
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private interast or services under this MOU, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD’s attention in writing.

11.5. Drug-Free / 8moke Free Policy. AGENCY understands that OUSD does not pemit drugs,
alcohol, and/or smoking at any time in any buiidings and/or grounds on OUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors.

11.6. Non-Digcrimination. Consistent with the policy of OUSD and Califomnia and Federal laws,
AGENCY shall not engage in uniawful discrimination of students on the basis of actual or percsived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the dsfinition of hate crimes set forth in Section 422.55 of the California Penal Code. Consistent with
the policy of OUSD in connection with all work performed under Contracts, AGENCY shall not engage
in unlawful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex or sexual orientation. AGENCY agrees to cornply with applicable Federal
and Califomia laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, Title 1X and the California Fair Employment and Housing Act beginning with
Govemment Code Section 12800 and Labor Code Section 1735 and OUSD policy. In addition,
AGENCY agrees to require like compliance by all its subcontractor(s).

11.7. Bullying; Sexual Harassment. The District's Board of Education recognizes the harmful effects
of bullying and sexual harassment on student learning, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment,
sexual harassment, intimidation, and bullying and ensure related training on prevention and response
is accordingly provided for all AGENCY employees and agents.

11.8. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBiS). As a
part of the District's commitment to eliminate disproportionality In discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites,
AGENCY is encouraged to leamn more about these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnification. AGENCY shall indemnify, hold harmlees and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
perscnal injury, death at any time and property damage) incurred by QUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY's obligations under the preceding sentence shall apply Jointly and severally regardiess of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the wiliful misconduct of OUSD. If AGENCY should subcontract all
or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

insurance. Throughout the life of the MOU, AGENCY shall pay for and rnaintain in full force and effact
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "AMII" in Best Insurance Rating Guide, the following policies of
insurance:

13.1. Commercial General Liability insurance which shall include contractual, products and completed
operations, corporal punishment and sexual misconduct and harassment coveragse, and bodily injury
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and property damage liability insurance with combined single limits of not less than $1,000,000 per
occurrence.

13.2. Worker's Compensation insurance, as required by the Callfornia Labor Code, with not less than
the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all fumiture, equipment and supplies of AGENCY. If any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptabie to the Risk Manager of OUSD and
endorsed to name the OUSD, its officers, employees, volunteers or agents, as additional insured. Sald
Additiona! Insured endorsement shall be provided to OUSD upon AGENCY’s execution of this MOU and
before work commence under this MOU. I at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does
not serve fo limit the liability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance”).

Litigation. [This section is intentionally deleted by the parties].

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by refarenca.

16. Counterparts. This MOU and all amendments and suppiements to it may be executed in counterparts,

and all counterparts together shali be construed as one document.

17. Certification Regarding Debarment, Suspension, Ineligibility and Valuntary Exclusion: The District

On behalf of our respective institutions or organizations,
Understanding.

ceriifies to the best of iis knowledge and belief, that it and its principals: Are not presently debarred,

suspended, proposed for debarment, declared ineligible, or voluntarily exciuded from covered transactions

by any Federal department or agency according to Federal Acquisition Reguiation Subpart 9.4, and by

signing this contract, verifies that this vendor does not appear on the Excluded Parties List.
8; Sam.goviportal/pupli

Print Name, Title

Attachments:
= Exhihit A. Attendance Reporting Schedule

¢ Exhibit B. Planning Tool/Comprehensive After

Board of Education School Program Budget
» Exhibit C. Enrollment Packet, including Early
Release Waiver
» Exhibit D. List of Anticipated Field Trips, Off Site
ﬁ%ll - Events and Off Site Activities
Deputy Chief Date » Exhibit E. Waiver for use of East Bay Regional
Community Schools and Studant Services Dept. Park District Bodies of Water (Swimming Poals,
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Lagoons, Shoreline Parks and Lakes} and Refated
Facilities
ﬁ/(/!l‘ @Lﬁ « Exhibit E (1} Middle School Sports Release of
Gb%qu_ Liability and Assumption of Risk

Principal

» Exhibit F. Invoicing and Staff Qualifications Form
e Exhibit G. Fiscal Procedures and Policies
» Exhibit H. Cettificates of Insurance
= Exhibit (. Statement of Qualifications
//,\ é! b ,‘ 7 Exhibit J. Agreement to Allow Distinet and
Network Superintandent Date Separate Employment by OUSD and AGENCY
N0l 7/sr7
Deputy Superintendent Date

Academic Social Emotional Learning

MOU terplate approved by Legal May, 2017
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Exhibit A

Attendance Reporting Schedule

R ' e .-_I___.-: T l.—1= el At _;|_ 3 —_ge e . 3
Monthly Attendance Period Deadline to Input Attendance Data into

MR

Cityspan
July 1 —July 31, 2017 August 10, 2017

August 1 - August 30, 2017 September 8, 2017
September 1-30, 2017 October 10, 2017
October 1-30, 2017 November 9, 2017
November 1-30, 2017

December 8, 2017

December 1-31, 2017 January 10, 2018

January 1-31, 2018

February 9, 2018

February 1-28, 2018 March 8, 2018

March 1-31, 2018

April 10, 2018

April 1-30, 2018 May 10, 2018
May 1-31, 2018 June 8, 2018
June 1-30, 2018 June 15, 2018
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Exhibit B

ASES and 21%t CCLC After School Program Plan
and After School Budget Pianning Spreadsheet

(Template distributed separately)

INSERT HERE
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OUSD After Schoot Programs
ASES and 21" Century Community Learning Center (21* CCLC) After School Program Plan

Elamentary Schools
2017-2018
SECTION 1: School Shia Information
School Site: Lead Agency: East Bay Asian Youth Center

Garfield Elementary School

Principal Signature: ’ : - Lead AgencvSignature:ﬁz_K’—\

After School Site Coordinator Name (if known at this time): Date: April 17, 2017 C_/
Nikita Williams

Name of After School Program:
EBAYC@Garfield

SECTION 2: PROGRAR OPERATIONS: Average Dally Attendancs, Program Dabtas, Minimum Days

To be compliant with grant requirements, the after school program must commence immediately upon the conclusion of the regular day,
operate a minimum of 3 hours/day, and be open until at ieast 6pm on every school day for elementary and middie schools. (EC 8483) Programs
are requived to operate ail 180 days of the school year,

* CDE olfows progroms to close for @ maximum of 3 days during the school year for professional development. Fomilles must be notified of these
program clesure dotes in advarnce, and the lead agency must maintain documentation of professional develapment activities offered on these

dertes, including troining agenda and staff sign in sheets.

Projected Daily Attendance during Scheool Year 2017-2018 _ 160
First Day of Program Operations for the 2017-18 school year August 21, 2017
Last Day of Program Operations for the 2017-18 school year Monday June 4, 2018

List the three days (if any) your program plans to close this year for PD. The program must be TBD
open every other day of the school year.

Minlmuen Days
When a schoo! holds minimum days, the after school program s required to begin as soon as the school day ends, and run 3 long day until 5pm.
Minimuin days have significant impact on after school staffing and budget. Thus, during the program planning process, schocl leadership end

ASES and 21st CCLC Elementary School Afler School Programs
2017-2018




the lead agency partner must discuss the anticipated number of minimurn days for the program year, and discuss shared resources to fund

minimuen dax Erg;ramming(.

Projected Number of Minimum Days for School Year 2017-2018 58

*School should provide lead agency with a calendar of minimurm days before the 1st day of

school,

Describe funding plan to operate program on the minimum days indicated above, including The after school program can absorb extra
additional school resources (if any). staff hours for the 37 regular minimum days

in the school year. However, any additional
minimum days Is not accounted for In the
budget. We would like the school to assist us
in developing a strategy to support the after
school staff’s increased work hours on the
additional minimum days. Garfield currently
holds 21 additional minimum days which
amounts to approximately 55,376 (21 days at
$256 per day which is 2 hours x 8 staff x
$16an hour)

Please note that the ASES grant from CDE does not increase funding for minimum days. ifthe | The school administration will explore
school adds additional minimum days beyond the projected number above, what school funds avallable funds to address the shortfall.
will be utilized to fund these additional hours of rogram?

SECTION 3: Progrom Mode! and Load Agancy Selection

For 2017-2018, my site wili operate the following program model:
X Traditional After School: voluntary program open to all students, with enroliment priorities targeting certain students

O Extended Day Program: additionai class periods offered to students after the end of the reguiar bell schedule, for targeted grades and/or for
all students of the school (Note; extended day classes must not appear on the school bell schedule)

O Blended/Hybrld: combination of some extended day ond some traditional after school programming

Dascription and Rationale for Sefaction of Lead Agency
Describe how the selected Lead Age riner witl support the school’s plans for Fuil Service Community School development.

EBAYC is hon-profit community-building organization dedicated to supporting young people to be safe, smart, and socially responsible. EBAYC

ASES and 21st CCLC Elementary School Afier Schaol Programa
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provides a continuum of integrated support services to a racially and culturally diverse membership of 2,000 children, youth, and young adults in
Oakland’s San Antonio, Eastlake, and Chinatown nelghberhoods. Our services — Expanded Learning, Case Management, and Parent Engagement
—result in higher school attendance rates, lower school suspension rates, and lower incarceration rates. Our services are provided in partnership
with 15 neighborhood public schools — Oakland High School, Rooseveit Middle Schoo!, Frick Middle School, Edna Brewer Middle School, Urban
Promise Academy, Garfield Elementary School, Franklin Elementary School, Lincoln Elementary School, Manzanita Community School, Bella Vista
Elementary School, La Escuelita K-8 School, Cleveland Elementary Schoc), Dewey Academy, Metwest High School, Oakland international High
School — and the Alameda County Probation Department.

EBAYC organizes families to build relationships with one another across race and culture to improve the quality of neighborhood life. We
authored and co-led the Oakland’s Kids First| Initiative, the landmark 1996 ballot measure requiring the City of Oakland to allocate 3% of its
annual unrestricted revenue for children and youth services. We organized residents to close down the notorious National Lodge Motel on 17*
Avenue & International Boulevard. Most recently, we co-authored and co-led the successful campaign to pass the College & Career Readiness for
All Act of 2014, California’s first local parcel tax dedicated to providing high-quality career pathways for every high school student in Oakland’s

district and charter-operated high schools.

EBAYC manages an annual operating budget cf $5 million and employs over 100 individuals, of whom the vast majority are Oakland natives,
neighborhood residents, and program alumni. We are Oakland’s only youth development organization that has the professional capacity to
effectively communicate with and serve Spanish, Cantonese, Vletnamese, lu-Mien, Khmer, and Tagalog speaking familles.

SECTION 4: SCHOOL PRIORITIES AND GOALS IN SPSA

In collaboration with school leadership, review the school's priorities and goals lsted In its 2017-18 SPSA schoof site plan. All after schoo!
programs are expected to support the school’s goals for: 1) Culture and Climate end 2} Family and Student Engagement

Additionally, identify at least 1 other priority area from the list below that your afterschool program will intentlonally support. For each of the
priovity area marked below, fill In the specific priority and multi-year goal from the school’s SPSA plan.

(Selectat | Priority Arex Specific Priority (ss | Multi-Yoar Goal (as written in SPSA) -~
least 1 written in SFSA)
additions!
priority}
X English Language Arts Literacy Increase by 10 percentage points the percent
of students (3rd-6th grade) reading at or
above grade level as measured by SRI.

ASES and 21st CCLC Elementary School After School Programs
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Mathematics

X Culture and Climate (required) Culture & Climate Garfield will show an increase by 10% in
student culture and climate based on the
California Healthy Kids Survey.

X Family and Student Engagement {required) Family Engagement We want to see a 10% increase in parent/
family attendance in our Academic Parent
Teacher Team (APTT) Meetings.

X Additional Priority Area (if any} identified in school's ELD Increase by 10% the rate of reclassification.

SPSA plan: (Specify: English Language Development)

PROGRAM ACTIVITIES ALIGNED TO SPSA GOALS
Fili out the followling matrix for the school priority areas marked above, Describe the activities your program will offer to support the school

priority areas selected above,
Priority Describa the after school activides that wilf support this | Target Population Maasurable Cutcomes Fraquancy
Area school priority/gost & Schedule
{tws/wk)
English Use of after school program office Literacy curriculum African American Increase by 10 percentage = | 1 hour weekly
Language students, studerits points tha percent of students | for 36 weeks
Arts that are multiple years | (3rd-5th grade) reading at or
hi above grade level as
bestitng :I:!: d measured by SRI. Reach
approaching grade goal is 15% increase.
level
Guided Level Reading built into the Homeowork Center | African American Increase by 10 percentage 4 hours
students, Students points the percent of students | weekly for 36
that are multiple years | (3d-5th grade) reading ator | yeeks
behind and above grade level as
anproaching erade measured by SRI. Reach
PP &é goal is 15% increase.
level
Implement Lightsail, an online application that supports | 4th and 5th students Increase by 10 perceniage 4 hours
the students with guided level realing points the percent of students | weekly for 36
(3rd-5th grade) reading ator | \yaaks

above grade level as
measured by SRI. Reach
goal is 15% increase.

ASES and 21st CCLC Elementary School Afler School Programs
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Implement Reading buddies systems for upper and lower | African American Increase by 10 percentage 1 hour weekly
track students working with each other on guided level students , As well as points the percent of students | for 15 weaks
reading. students that are (3rd-5th grade) reading at or
multipie years behind :1::';?:": ';‘l’_‘f‘-[' "Rseach
and approaching grade goalis 1 5%31’"“85&.
level Book fair
Mathema-
tics
School Students will have more scheduled time for enrichment. | All ASP students Garfield will show an 1 hour, 3 days
Culture Students will be able to participate in enrichment classes increase by 10% in student a week for 18
and that support with school day culture and climate with culture and climate based on weeks with 6
Climate sports, nutrition and SEL skill building. the Califonia Healthy Kids week cycles in
(required) Survey. i
enrichment
class
Implement Building Intentional Communities (BIC) All ASP students 25% of ;tudents V\;ﬂl report 2 hours week
eing able to resclve conflicts
better using the Talk fOut | 1O 32 Weeks
method,
All student will be able to iead
BIC lessons.
Embed SEL strategies into all session All ASP students Garfield will show an daily 180 days
We will provide activities to promote team building and increase by 10% in studant
social emtional fearning. Culture and climate based on
the California Healthy Kids
Survey.
Famlly & | Targeted outreach to ASP parents for the Academic African American 85% participation of ASP As needed for
Student | Parent and Teacher Team (APTT) and One to Ones students , students parents In the Focused Five | meetings
Engafe- that are multiple years | (APTT and One to One
men

ASES and 21st CCLC Elementary School After School Programs
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students

raclassification.

(required) behind and meetings)
approaching grade
level
Working with teachers for scheduling and supporting African American We want to see a 10% As needed for
outreach methods students, students increase in parent/ family meetings
that are muitiple years | @ftendance in our Academic
behind and Parent Teacher Team
approaching grade (APTT) Mestings.
level
Family Engagement night events All students We wouid like to support
families in engaging in
student and parent reading
and math workshops
Additional | Identify and Implement two Gulded Language ELL, Newcomers All newcomers and ELL 2 hours
Priority Acquisition Design (GLAD) strategies: children will matriculate to weekly for 26
(specify: e Focus/Motlvation the next grade level by the | weeks
ELD) ¢ Gulded Oral Practice (practice of key end of the school year.
vocabulary and language objectives)
ELD Coach will also provide training for staff on GLAD Al staff will be effectively
strategies. embed GLAD strategies in
thelr instruction.
Program Director will collaborate with ELD Coach to ELL, Newcomer Increase by 10% the rate of | Monthly
identify and progress monitor students on track for reclassification.
reclassification
Track pages read and reading goals of ELL and Newcomer ELL, Newcomer Increase by 10% the rate of | Weekly

SECTION 5;: OUSD STRATEGIC TARGETS
The folfowing are targets in OUSD’s Pathway to Excellence Strategic Plan

Lcommunity partners, wH| work coliaboratively to achieve these targe

ts for all students,

for 2015 - 2020. Our entire Oakland schoa system, together with

ABES and 21st CCLC Elemantary School After School Programs
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Grade Level Reading: By 2020, the percentage of 3rd grade students who are reading on grode level will incrense to 85 percent.

Complete the matrix to Indicate how your after school program wilt work collaboratively with your school partner to make progress toward
achieving this target for the 2017-18 school year.

District Describe the ASP activitles that will support this district | Targat Population Measurable Cutcomes Frequency/
Strataglc | strategic target Schedule
. (hrs/wk}
By 2020, | Guided Reading during Homework Center African American Increase by 10 percentage 1 hour a day
855% of 3rd students, students points the percent of students | for 4 days a
gradars that are multiple years | (3rd-5th grade) reading ator | weeks
will be behind and above grads level as
reading on approaching grade mea.yred by SRI. Reach
grade level goal is 16% increase.
level
Building in Reasoning, supporting arguments ELL students, students | Increase by 10 percentage Daily

that are multiple years
behind and
approaching grade
level

points the percent of students
(3rd-5th grade) reading at or
above grade level as
measured by SRI. Reach
goal is 15% increase,

SECTION 6: ADDITIONAL ACADEMICS
{Use this section to list any other academic program activities not already listed in Sections 4 and 5 above that will be offered.

Academic activities should be aligned with school goals and suppart specific student achievement needs defined by the school. Activities should
be based on sound instructional strategies afigned with the regular school day program.

Please Include the following OUSD After School requirements, if not already lsted above:
Required Elementary Academic Programming:
& 1 hour of Hiteracy Instruction per week for all students and
o 1 hour of math instruction per week for all students

ASES and 21st CCLC Elemeantary School After School Programs
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(Curriculum and PD wall ba provided by OUSD or can be provided by school site.}

Your program can offer a range of academic supports including:
1) Homework Support  2) Tutoning  3) Academic skill bulding  4) Targeted intervention 5] Direct Instruction {literacy, math)
6) Language development for English Language Learners

Descriptionof | Targut Population Acadamic Support {chosse | SPSA goalls) or Measivable Ouicomes Fraquency {hrs/week; |
program/ one) school need # of weelks) '
activity supported by
Homework All ASP students O Academic Skill Bullding Literacy/Math Increase by 10 Reading for 30 min
Assistance: 0 ASP Literacy curriculum percentage points the sessions a week for
Reading Club 0 AsP Math curriculum percent of students 36 weeks
with Guided EHi';:;:v’;‘r:asfp‘;z‘:“’p' (2nd-5th grade) reading
BLE,;I gﬁ:dﬁn% O Targeted Interventlon or at or above grgdz‘,[’:r el Math for 30 min
ST Math; and Instruction by Cred. Teacher as measured by oRl. sessions a week for
Wit SLUeoIing e am———l e
math proficiency, as
measured by Garfield
scholars completing 76%
of the STmath curriculum
Math All ASP students O Academic Skill Butlding Academic support | 65% of students will 1 hour weekly for
Instruction X ASP Math curriculum Increase 10% or more on | 36 weeks
i Literacy curriculum
:ﬂ:i:ri:g:lz;m O ASP Math curriculum aMl
O ELL Language develop.
3 Homework Support
1 Targeted Intervention or
Instructicn by Cred. Teacher
0 Tutoring
Literacy All ASP students O Academic Skilf Building Literacy 65% of students will 1 hour weekly for
Instruction X ASP Literacy curriculum increase 10% or more on | 36 weeks
using district O AsP Math curriculum SRI

ASP curriculum

O ELL tanguage develop.
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1 Homework Support

3 Targeted Intervention or
Instruction by Cred. Teacher
0 Tutaring

O Academic Skill Building
{J ASP Literacy curriculum
3 ASP Math curriculum

O ELL Language develop.

0 Homework Support

O Targested Intervention or
Instruction by Cred. Teacher

8 Tutoring

SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY / RECREATION
Please iist any additional enrichment activities your program will offer, that are not already listed in Sections 4, 5, and 6 above.

Enrichment activities and physical activity/recreation are required components of the ASES and 21" Century grants. Envichment activities can
provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment activities should intentionally and
creatively bulld skills that support students’ success In school and In life. Enrichment activitles often support schoc! goals for health and wellness,
positive school climate, STEM, arts leaming, and student engagement. '

Description of Program/ Activity | Rationale SPSA poails) or Targat Population | Targeted Skills Maasurabie Outenma
school nead & Froguency -
supported by {hrs/weak; # of
activity wesis]

Science X Student identified Skill building 2 hours a week O Academic skill develop. 80% of students will

X School Identified for 36 weeks O3 Arts learning report interest in a
X Parent identified X College/Career Readiness | science- based
O Other {specify) ¥Health and Wellness carear.

x Soclal/Emotional Learning

X STEM/Technology

X Youth Leadershlp .

Organized Physical Activities X Student Identified Physical Alt ASP students, | O Academic skill develop. | 80% of students will
O School Identifled one hour per day 3 Arts learning report being more
O Parent Identified O College/Career Readiness | physically active
X Other (Lead Agency ) X Health and Wellness

0 Social/Emotional

Learning

{3 STEM/Technology
1 Youth Leadershlp

ASES and 21st CCLC Elementary School After School Programs
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Theater and performance X Student Identified Skill building & weeks of 0 Academic skill develop. | All students will be
X School Identifled practice X Arts learning able to recite a
X Parent identified O College/Carecer Readinéss | poem, sing, skit or
O Other {specify) O Health and Wellness plays
w::gy ior 36 O Social/Emotional Learning
O STEM/Technology
O3 Youth Leadership
Building Intentional X Student Identified Skill building 6 weeks of O Academic skill develop. 85% of students will
Communities X School Identified practice X Arts learning report being able to
X Parent Identified X College/Career Readiness | lead a Building
83 Other (specify) : 3 Heaith and Wellness Intentional
Weekklsv 19536 XSocial/Emotlonal Learning | Community Lesson
wee 0O STEM/Technoiogy and have a clear
X Youth Leadership understanding of
how the School
Aged Program
Quality Assessment
align with the BIC
river
guide
College and Career Awareness | X Student Identified Skill building 6 weeks of O Academic skill develop. 80% of students will
X School Identified practice 3 Arts learning report interest in
X Parent Identifled X College/Career Readiness | College- based
O Other (specify) O Health and Wellness career
Weekly for 36 O)Soclal/Emotional Learning
weeks 01 STEM/Technology
OYouth Leadership
Sports programs: First tee golf | X Student Identified Skill building 3 hours a week X Academic skill develop. 85% of students will
X School Identifled for 6 weeks O Arts learning report baing more

, Strest Soccer and Flag
Football

O Parent identified
X Other (Lead Agency)

3 hours a week

0 College/Career Readiness
X Health and Wellness
x Saclal/Emotional Learning

physically active

Teo increase

XYouth teadeship as wel as build on
team building skills
x Student Identified Skilt building 3 hours a week O Academic skill develop. | 85% of students will
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O School Identified far 6 weeks X Arts learning report being able to
X Parent Identified O Coilege/Career Readiness | befter express
(3 Other (specify) ¥ Health and Wellness feelings and ideas
X Soclal/Emotional Learning | through art.
O STEM/Technology
X Youth Leadership
Cooking Skill building 3 hours a week X Academic skill develop. 85% of students will
for 6 weeks O Arts learning report being able o
O College/Career Readiness | prepare healthy
X Health and Wellness recipes
X Soclal/Emotlonal Learning
O STEM/Technology
X Youth Leadership

SECTION B: FAMILY ENGAGEMENT / FAMILY LITERACY
Please list any additiona! family engagement activities your program will offer, that are not already listed In Sections 4 above.

After school programs can help foster parent involvernent, connect familles to the larger school community, and communicate Important
information related to the regular school day programs. After school family angagement efforts should be aligned with school day efforts, and
support school goals for family Involvement. Avariety of activitles may be offered, including: parent workshops, family celebrations,
parent-and-child-together activities, parent leadership and volunteer oppottunities.

Family literacy Is @ required component of all 21* Century after school programs. Family literacy services support the educational goals of adult
farnily members, connect them to resaurces and services In the community, and increase thelr ability to support thelr student’s learning and
development. For 21" Century grantees who receive Family Literacy funding: The activities listed below must align to your 21" Century Family

| Literocy budget plan,
Type of Activity and SPSA goal(s) or Describa how this activity la Measurable Outcome Aligrvment with school day
Frequency school need connected to student family engagament /
supported by activity | achievement family llteracy sfforts or
RS0urces
Family & Student Parents and caregivers participate | 75% of participants’ These nights compliment
Family Learning Nights Engagement in specific information-sharing and | parents will attend the | the Focused Five family
skiil-bullding activities that help Family Nights engagement structure that
support tl.ielr child’s learning. seeks to develop parent
Activitles inciude: Building s rt school d d teach lationshi
Relationships with Your Child's Upgort schoataay anoveachel|relasionSuips
Academic Mentor and Teacher; family engagement and parent capacity to
Understanding the Scholastic strategy called “Focused | support learning at home.

ASES and 218t CCLC Elementary School After School Programs
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Reading Index; Famlly Mathathon; | Five”
and Understanding Pathways to
College
Parent Advisory Council Family & Student Parents and caregivers participate | Five EBAYC parent These nights compliment
Engagement In specific meetings that help them | |eaders will regularly the Focused Five family
gain leadership skills to support | meat to support engagement structure that
Lead Agency sl anees and program improvement | seeks to develop parent
student needs.
or street safety and teacher relationships
and parent capacity to
support learning at home.
SECTION &: PROGRAM SCHEDULE
a) Submit your program schedule as an attachment, using the standard program schedule template. The after school schedule must

indicate the school name, program name, and the program year. Please note that programs will be asked to submit updated program
schedules at the beginning of both the Fall and Spring semesters.

b} The Program Schedule must clearly show when all after school activities listed in the Sections 4 - 7 will be taking place.

c} Make sure program schedule clearly shows when the following elementary program requirements will take place:
e One hour/week of literacy instruction for students in grades K-5
® One hour/week of math Instruction for students in grades K-5

d} Submit a copy of the school bell schedule for the 2017-18 school year.

Important Notes: The after school scheduie must commence immediately the minute the school day bell schedule ends on all program days.
Before submitting, compare the school bell schedule with the after schoof schedule to ensure that the times are aligned. (i.e. If the school
bell schedule ends at 2:55 pm, then the after school schedule must begin at 2:55 pm. The same Is true on minimum days.)

Additionally, programs must operate at least until 6pm daily AND must operate at least 3 hours per day. (i.e. If the schoaol bell schedule ends
at 3:10 pm, then the after school program must begin at 3:10 pm and run until 6:10 pm)

SECTION 10: SATISFACTORY SCHOOL DAY ATTENDANCE AND CHRONIC ABSENCE ACTION PLAN

ASES and 21st CCLC Elementary School After School Programs
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Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The district goal is
that all students will attend school at {east 95% of the required school days or more, thereby achleving satisfactory attendance. Students who
sttend school 90% or less of required days are considered chronically sbsent. Students whose attendance falls in the “grey zone” between 90% -
95% are considerad at risk of chronic absenteelsm.

in partnership with the school day, ofter school progroms can play an importont role in supporting student attendance by doing things fike
celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges students/families are Jacing
that cause them ta miss school, reguiorly monitoring student attendance data, contacting families to lat them know their child was missed at
school, etc., in addition to providing meuningful after school learning experiences that help keep students engaged and coming.

Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote positive
attendance, and support students and familles who are struggling with attendance. Select at feast two of the following strztegles below, and
identify specific action steps that your program will implement for each strategy.

Strategles to Support Attendance Action Steps

a} Recruit and address the needs of students who are at risk of chronic absenteeism. Review students’ program and school
attendance.

b} Inform parents about the importance of attendance and encourage parents to help each Monthly meeting to inform the parents of their

other get their students to class. children’s academic progress

¢) Track students with poor program attendance and reach out to find out why and how Daily phone call to follow up with students’

attendance could be improved. absences.

d) Celebrate good attendance and/or offer meaningful incentives to attract and reward Periodic awards during program assembly to

students for attending our program. recognize good attendance, Awards include
incentive prizes, student of the month
recognition.

SECTION 11: TRANSFORMING SCHOOL CULTURE AND CLIMATE
After school programs can play a critical role In support the school’s efforts to transform school culture and climats, helping to make schaols

positive, supportive places for all stutlents to stay engaged, be successful, and thrive.

The following are strategies that OUSD schools are taking to create positive school culture and climate:
& Positive Behavioral intervention and Supports (PBIS)
¢ Restorative Justice/Restorative Practices (RJ)
¢ _ Soclal and Emotional Learning {SEL)

ASES and 21st CCLC Elementary School After School Programs
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After schooi and school day partners can collaborate and intentionslly align thelr efforts around these strategies, In order to create seamiess,
positive culture and climate from 8am - 6pm for students.

a) Discuss with your Site Administrator which strategles your school Is using to support positive school culture and climate. Complete the
following mateix by selecting of /east one strategy that the school day and after school programs will work intentionaliy to align. Detall what the
after school program will do to align with school day efforts for each selected strategy. This may including any of the following action steps for

alignment:
Participate in site-level professional development (PD) together with school day staff

[
o Participate In district-sponsored PD, including #D offered by the Expanded Learning Office
o Participate in ralevent school committees (ie. Culture and Climate Committee, COST, ILT, ete.)
o Align with school day curriculum and practices
o Align with school day routines and structures
o Observe school day classrooms to allgn expectations and practices
e Other ways ta align (please specify}
Select at lcast | Strategy What will tha after school program do to align with school day efforts in this area?
1 strategy:
X Positive Behavioral Intervention The Program Director will participate in school day trainings to support program staff to
and Supports (PBIS) have the PBIS information needed to support students
Restorative Justice/Restorative
Practices (RJ)
X Social and Emotional Learning (SEL) | The Program Director will participate in district SEL PDs and utilize the 3 signature SEL
practices in staff training

b) Reducing the dispropartionate suspension rates of African American students is a key priority for DUSD. Please describe any special efforts
your after school program Is taking to support the school engagement, soclal-emotional well-being, and/or academic success of African American

students at your schoof {ie. Manhood Development, Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black
professionals as role models or mentors, etc.).

School and lead agency will partner to ensure that the after school program is aligned in supporting these efforts. The goals of the partnership
are to transform schoof culture and climate with planning meetings, sharing ideas, fostering collaborative leadership, and collaborating to

sponsor school wide events.

ASES and 21st CCLC Elementary School After School Programs
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SECTION 12: Coordinstion with Other Service Providers

in the Full Service Community School model, the school becomes a hub of services where various types of service providers come together, work
ather, and coordinate their efforts to meet the hollstic needs of students snd familles

The after school Site Coordinator or Director will actively participate in
which of the following school group(s), in order to increase alignment
between after school and school day efforts?

x COST team (Coordination of Services Team)

X SST (Student Study Team)

8 SSC (School Site Council)

(3 ILT {Instructional Leadership Team)

3 PTA

X Attendance Team/Workgroup

{1 SPSA Site Planning team

{3 schoo! Culture/Climate Committee

X School Safety Committee

X Other (Focus 5 Famlly & Student Engagement meetings)

List key community partners whom you will actively collaborate with to
accomplish the goals of your program.

Street scccer, First tee golf ,UC Berkeley Residence Hall, Oakland
Parks and Recreational Department

List all subcontractors who will be paid to deliver after school services.

Super Stars Literacy

Identify other service providers and support personnel at your school (ie.
school psychologist, School Based Health Center staff, counselor, mental
health therapist, school nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.

School nurse, psychologist, mental
health therapist, Newcomer Specialist

ASES and 21st CCLC Elementary School After School Pragrams
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Sectlon 13: 2017-18 After School Enroliment Policy for ____Garfleld Elementary School

OUSD has established district-wide guidelines for Target Population and Enroflment in ASES and 21 Century After School Programs. Within

these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to the school community through
the following methods:

Enrollment policy will be included In After School Enroliment Packet and program materials.
Enrollment policy will be discussed at after school parent arientation/meetings.
Enroliment policy will be shared with schoo! faculty.

Priority Enroliment and Transitions Support for High Need Populations of Students

According to new grant legislation, foster youth and homeless youth will receive pricrity enrollment in after school programs.
Additionally, QUSD prioritizes English language learners and Newcomers for after school services, so that the number of ELL students in

after schoo! programs is reflective of their percentage in the school population.

These high need student populaticns are transitional youth who often enter the OUSD school system mid-year, and whose program
attendance may be less consistent due to the transitional nature of their home environments.

Important note: The faw states that program fees cannot be charged to homeless and foster youth participating in the program.

Additional Notes:

-]
@
®

Successful after school programs are heterogeneous and include several target populations.
Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation.

Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic
absenteeism, as determined by individual attendance rates between 90 = 95% during the current school year. (Programs should
coilaborate with school site leadership to obtain student attendance data.)

Program must enroll adequate numbers of students to meet CDE attendance targets.
The ASES and 21% CCLC grants require that programs are open to all students of the school, if space remains after outreach Is done to

targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations identified
above, then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes students in

grades 1-5.)

ASES and 21st CCLC Elementary School After School Programs
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13a) TARGET POPULATION FOR AFTER SCHOOL PROGRAM:
in the matrix below, describe targeted student populations in order of priority. Specify data that will inform student sefection. Identify targeted'

recruitment strategies for each population.

Which grade levels will you serve in this program? 2nd te 5th
Target Population{s) Speckic Date {0 inform Sslection of Program Targeted Recrultment Strategles

Participants

Homeless youth Report cards, Running Records, SR! Collaborate with the COST

Foster youth COST Collaborate with the COST

English language learners AERIES, CELDT data Collaborate with ELD Coach and Newcomer

team
Newcomers and refugees School enrollment ELD coach to send list of students to target

13b) MODIFICATIONS FOR HIGH NEED TRANSITIONAL STUDENTS:
How will you modify your enroliment and attendance policies to make your program accessible for foster, homeless, and Newcomer students

who transition into the school mid-year?
Ten to fifteen enroliment slots will be designated by the principal based on a priority criteria which includes the target populations.

13c) ENROLLMENT PROCESS AND TIMELINE:
Summarize your enroliment timeline below. Describe how your schoot will identify and recruit students beginning in Spring 2017. Indicate how

families will be notified of 2017-18 enrollment befare the last day of school, June 9, 2017.

ASES and 21st CCLC Elementary School After School Programs
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Timeline Adver School Enroliment Steps/Process Individusiis) responsible
April 2017 Program enrollment announcement EBAYC ASP Director
April 2017 Release of application EBAYC ASP Director
May 2017 Recruitment and intake EBAYC ASP Director
May 2017 Parent Orientation EBAYC ASP Director
July 2017 ASP Enrollment Confirmed EBAYC ASP Director
| August 2017 Mandatory Parent Orientation EBAYC ASP Director

important dates to include in your timeline:
® April —June: Spring enroliment for 2017-18 programs.
Families will be notified of 2017-18 after school enrollment before the last day of school, June 9, 2017.
After school programs begin on 1% Day of school, with enroliment at a minimum 75% capacity.
August — September: New school year enrollment of families for remaining program slots.
Remaining program slots will be filled by September 30, 2017, except for slots reserved for transitional students (le. Foster and Homeless
youth; Newcomers) entering the school mid-year.
® All programs must maintain waitlists after program slots are filled.

13d) School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school

program, refer students, and communicate with families about program opportunities:

The school will support after school recruitment efforts by supporting in distributing flyers to inform families, teacher referrals and sharing out at
school family events as well as tabling

Principal Signature: —M"“‘" . Lead Agency Signature;_m
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Section 14; 2017-18 Assurances for Grant Compliance and After School Alignment with Schooi Day

Principal and Lead Agency representative will review and discuss each assurance below. Please note hyperlinks for the following documents
referenced below: 1) Grant Assurances signed by OUSD Superintendent and 2) Quality Support Coach Role Description.

Principel Lead 2017 ~ 18 Assurances for Grant Complisnce and After School Allgnment with Schaol Day
nitlals Agency
inltials ]
J Z/ 1) Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education’s ASES
_M { and/or 21* Century Grant Assurances, and understand mandated grant compliance elements.

m/ 2) Site Administrator and Site Coordinator will meet at least once monthily to ensure program is meeting identified
goals. (Bi-weekly check-ins are recommended.)

AL

(J’l/ 3} Site will provide the after school program with appropriate facilities and resources In support of program goals,
including office space with internet and phone access for the Site Coordinator, and safe storage for program records.

_)-Z/ 4) Site Administrator will share the School! Site Safety Plan with the Site Coordinator and discuss appropriate policies
and procedures to ensure safety during the after school hours.

d'l/ 5) Site Administrator and Site Coordinator understand the program must meet CDE attendance targets in order to
retain grant funding. Site and program will work collaboratlvely to ensure strong student recruitment and retention.

JV 6) School will share student outcome data to better refine program (Attendance data, test scores, Report Cards, IEP’s,
etc). Site Coordinator will share relevant student and program data with school.

7) Site Administrator and lead agency partner have reviewed the Quality Support Coach kev responsibilities, and
() [./ understand this role Is critical for strengthening staff practices and program quality. Site Administrator will identify a
certificated, qualified individual to serve as the After School Quality Support Coach.

NRRRR

B) Site will invite Site Coordinator and appropriate staff to participate in faculty meetings and professional
dd J V development opportunities, in order to ensure consistency in standards of teaching and learning, and positive school
culture & climate.

9) Site will invite Site Coordinator to participate on school committees (ie. $SC, COST, 8ST, Culture Climate team, SPSA
& % 4 )/ planning team, etc) to ensure coordination of services.
10; Site Administrator is aware that CDE does not Increase after school grant funding for mmimum days, and that
&4 J (/ programs are required to operate until 6pm on minimum days. If additional minimum days are added to the schoo!

schedule next year, site will aliocate resources to help offset the cost of additional hours of programming.

Principal Signature: M@_ Lead Agency Slgnature: AZ‘_\
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Section 15: After School Quality Support Coach

After school reséarch clearly shows that high quality programs result in increased youth outcomes. The higher the program quafity, the more
youth outcomes are achieved. The Quality Support Coach Is a required position and plays a critical role In supporting after school program
quality through the following high leverage staff capacity-bullding activities:

® Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

» Support the after school program’s Assess — Plan — Improve continuous quality improvement processes by helping after school programs
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to
improvement plans.

e Bridge the after school program with school day goals, curriculum, instructional strategies, data, and strategies to ensure positive school
culture and climate.

¢ Provide lesson planning support and lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the Common
Core standards.

e Provide on-site coaching to after school staff implementing literacy and math curriculum.

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for
example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the Quality
Support Coach role from the OUSD After School Programs Office. The required budget allocation for this position is $2,500 for the year,
equivalent to 72 hrs/year at a Paid-In-Service contract rate of $34.67/hour. (Note this pay rate may change if there are district pay raises next

year.)

Quality Support Coaching Planning

a) Please identify who will fulfiil the Quality Support Coach role for 2017-18:

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
O A qualified professional who is part of the school staff

0 An OUSD coach connected to the school {i.e. LCI Literacy or Math coach, BTSA coach, etc.)

O oOther individual (please specify in detail):

If known, piease specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the school:

ASES and 21st CCLC Elementary School After School Programs
2017-2018




21
Teachers on Extended Contract for Divect Service '

in addition to a Quality Support Coach, some schools choose to have teachers on extended contract 1o provide direct service to students after
school, such as math or literacy intervention and ELL instruction.

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. important note: Teachers on
extended contract who are providing direct services to students after school must be paid at the negotiated rate of 526.61/hr {per OFA controct).
After schoof grant funds can be utilized for this direct service work, The Quality Support Coach cannot provide direct service to students. The
Quality Support Coach is primarily responsible for providing coaching and training, and is paid at the negotiated Pald-In-Service rate of $34.67 for
their staff capacity-building services, Teachers doing direct service work after schooi must be paid with an extended contract. Note these ray
rates may change if there are district pay raises nesxt year.

List after school classes/zctivities that will be faclitated by teachers | Anticipated hours/week for teacher on extended contract
on extended contract

N/A

N

Principal Signature: M&A&g__ Lead Agency Signature: Z%—\
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Section 16: After School Safety and Emergency Planning for 2017-18

After School Safety and Emergency Planning

A) The Comprehensive Schooi Site Safety Plan includes the After School Emergency Plan. The Site Administrator and After School Program {ASP)
Site Coordinator will update the After School Emergency Plan annually by discussing and aligning plans and procedures for after school and school
day safety, including emergency preparedness and crisis response.

Indicate all actions that will occur to ensure after school safety and alignment with school day procedures for emergency preparedness and
emergency response:

X Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School Emergency Plan collaboratively.
X Site will share Comprehensive School Site Safety Plan with after school partner.
X School day and after school programs wilf coordinate emergency drill schedules & procedures (ie. earthquake, fire, and lockdown drilis).

X After School staff will participate In site-level faculty safety trainings.
X School will provide after school staff with access to disaster supplies and other resources in case there is an emergency after school.
X Site Administrator and ASP Site Coordinator will meet regularly to review after school Incldences and update safety plans as needed.

O Other. Specify:

B) Describe the training and resources the school will provide after school staff on safety procedures, Including lockdown procedures and
communication protocols for crisis response.

The school will include after school program staff in trainings and resource allocation to ensure continuity in all safety procedures.

C) Principal and Site Coordinator have reviewed the QUSD m st Notificot! and understand
expectations regarding communication and_incident reporting when an issue Involving after school safety occurs.
XYes O No

Facility Keys

It is critical that the After Schoal Site Coordinator has access to facility keys in order to ensure safety after school should a lockdown or lockout be
needed. Will the After School Program have access to facility keys for all areas where after school programming occurs?
XvYes O No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary:
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S5O Staffing: (chack one}

O She will utilize after school and/or schaol day funds to pay Extra time/Over time (ET/OT) for an after school SS0O.
O Site does not need an SSO

X Site does not have the resources to fund an after school $50.

Principal Signature: % “‘/‘/\ Lead Agency Slgnaturevg
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Section 17: Professional Development and Staff Wellness

Professional Development Expectation

After school staff will receive adequate professional development, including coaching support and trainings, in order to grow and Improve their
practice. Programs will utilize data, Including YPQA/SAPQA program quality data, to determine the areas of focus for professional development.
Providing after schoof stalf with meaningful professionai development Is a shared opportunity & responsibifity for both the lead agency and host
school site,

Additionally, the OUSD Expanded Learning Office will provide extensive professional development throughaut the year including: mandatory
After School August Institute (week of July 31 - Aug. 4); mandatory monthly site coordinator meetings (2 hrs/month}; continuous quaiity
improvement (CQl} trainings; monthly agency director meetings; various professional learning communities {time commitment varies); local
conferences (ie. annual Bridging the Bay conference}, and other relevant district trainings {le, safety, PBIS, etc.).

a) What professional development, coaching, and training supports will be provided by the lead agency partner?

EBAYC provides three all-staff trainings for our elementary and middle schoo! programs: a beginning of the year Youth Development kick-off and
agency orientation; sexual harassment tralning; and First-Aid/CPR. We also provide two all-staff trainings for our elementary school staff focused
on the School Aged Youth Development Program Assessment (YPQA) tool and Social Emotional Learning (SEL). At the program level, Program
Directors conduct weekly trainings and whole-group support focused on a range of relevant topics, for example: school emergency preparedness
and safety, classroom management, family engagement, Building Intentional Communities activities and tools and science in after school,

b) What professional development opportunitles will be provided by the school site?

The school invites after school program staff to any and all relevant professional development opportunities.

Please review and sign off on the following:

My lead agency and school partner understand that professional development helps ensure program quality. My program is committed
to providing/accessing professional development opportunities for after school staff, based on needs identified by program data. My
program will adequately budget for staff time to participate in professional development over the course of the year {for key line staff,
recommended at least 20 hours of PD/year), X Yes [ No

Staff Welingss
Piease describe ways your program will work to support staff wellness over the course of the year:

ASES and 21st CCLC Elsmentary School After Schoal Programs
2017-2018




25

Sodial and Emotional Learning (SEL)

Developing SEL skills in students and adults who wotk In the Qakiand school system is e key priority for QUSD. SEL Includes the following skills:
self-management, self-awareness, social awareness, refationship skills, and responsible decision-making.

Describe how you will work intentionally to develop SEL skills In program staff, so that thay can model SEL skills to students:

Staff weliness s a priority for the East Bay Asian Youth Center. Our staff development approach places a high priority on building a community
amorg youth development professionals. Orientations and trainings at the beginning of the schoo! year dedicate ample time to activities for
Program Directors and line staff to get to know each other and collaboratively set culture and climate goals, norms and values. Throughout the
year, Program Directors meet regularly with staff for training and coaching; each meeting follow youth deveiopment and Social Emotional
Learning signature practices. For example, each meeting will include a Warm Welcome, Engaging Practices and Optimistic Closure.

Staff appreciation is another important strategy to support staff wellness. Each EBAYC Program Director plans and provides at least three staff
appreclations activities and an end-of-year apyreciation event. '

Continuous Quality Improvement (CQ}
Engaging In continuous quality improvement processes Is an OUSD expectation for all schools and after school programs, and is a condition for

ongoing after school grant funding from the CA Dept. of Education. The QUSD Expanded Learning Office has adopted a research-based
Assess-PMan-improve CQ) process utilizing natlonal quality standards for youth development. All OUSD after schoo| programs are expected to
fully engage in and complete the following steps of the CQI cycle each year, and submit correspanding CQJ deliverables to the school district on &
timely basis:

- beginning of year self-assessment using YPOA/SAPQA tocl
- planning with data {using self assessment and external assessment PQA data, and other program data as avaliable)

. development of quality action plan {QAP) with SMART goals for program improvement
- year-end seif-assessment and QAP progress check

The CQI cycle 1s intended to be a collaborative process involving program staff, and can include other stakeholders (ie. youth ieaders, schoal
partners, parents, other community partners).

Revlew and mark all commitments:

Our iead agency and school partner understand district expectations regarding the after school program’s participation in the Continuous Quality
Improvement (CQI) process summarized above. We agree to the following expectations:

X Lead agency will budget adequately to ensure program staff participate collaboratively in each step of the CQI process.

X Site coordinator will particlpate in CQl trainings to develop his/her leadership in leading continuous quality Improvement processes.

ASES and 21st CCLC Elementary School After School Programs
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X Lead agency director will provide coaching support and monitoring to Site Coordinator to ensure completion of a meaningful CQJ
process, and thoughtfully completed QI deliverables.

X Site coordinator will share CQI data with Site Administrator and school staff.

X Lead agency and school partner will work collaboratively to support the implementation of the program’s Quality Action Plan,
including providing staff with adequate training and resources to Improve the quality of their practices.

Principai Signature: _m M\_’- Lead Agency Signature: ?
Section 18: Addendum for 21" Century Community Learning Center Gralﬁ_\ \

21st Century Equitable Access and Supplemental Programming

Equitable Access: (must be completed by all programs that receive 21% Century Equitable Access funding)
Some 21" Century programs recelve extra Equitable Access funding. The Intent of Equitable Access funding is ta provide targeted supports for
special popuiations of students who may face challenges and barriers to program participation. Examples of allowable use of Equitabie Access
funds include:

~  additlonal academic interventions/supports to struggling students {le. English Language Learners, students with special needs, etc.}

- mental heaith support services that enable students to fully participate in the after school program

« translation services, bus tickets, and other supports that make it possible for students to participate in program

‘How will your 21" Century program support equitable access in your program? Which poepulation(s) of students in your program will recelve
extra support through the Equitable Access supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must
align with your Equitable Access

budget.
This program does not recieve 21st Century Equitable Access funding.

21% Century Supplemental Programming during 2017-18 School Yeer
Describe your planned programming on weekends, intercession bresks, and other non-school days during the 2017-18 school year. Your

supplemental program plans must match your propased supplemental program budget.

(Please do NOT include summer program plans here; there will be a rate summer planning template.)

Number of supplemental program days you plan to offer during the
2017-18 school year:

Dates of Service:

ASES and 21st CCLC Elementary School Afier School Programs
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.Hours of Operation: {(note that supplemental programs must operate
at least 3 hours/session)

Description of Supplemental program activities: {describe goals of programming, target audience, planned activities, etc.}

Principal Signature: _M_'ﬁ— Lead Agency Signature: /’—\

Section 19: Addendum for Middle School After School Pr ly
Middle School Sports

School Site: Lead Agency:

Misdie Schoaol Athletics
Sports are an exciting way to keep students engaged in school, and to support heaith & wellness and community bullding. OUSD encourages

after school programs to participate in the OUSD middle school sports league, which consists of after school sports practices and games on the
weekend. Lead agency st2ff, teachers on extended contract, and/or classifled staff on extra time/overtime can serve as coaches for middle

school athletics.

Please identify the middle school sports activities that your after Co-ed Flag Football
schoo) program will be offering students this year in partnership with Girls Cross Country

the OUSD Middle School Sports League. Boys Cross Country
Girls Basketball

_____Boys Basketball
Girls Soccer
Boys Soccer
Girls Track and Fieid
____Boys Track and Field
______ Girls Vollayball
_____ Boys Volleyball
Other: (Please describe )

ASES and 21st CCLC Elementary School After School Programs
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lunderstand that my middle school sports activities will be listed on my 2017-18 program schedule.
lunderstand | wiil submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my program’s after school

athletic games and practices.
I understand that all students participating in middle schoal sports will compiete an OUSD Release of Liability and Assumption of Risk

form for Middle Schoal Sports League Activities.
I understand that individuals providing coaching for middle school sports will neec to go through the OUSD coaches hiring process.

Principal Signature: ﬁ/ / /4’ Lead Agency Sighature:

ASES and 21st CCLC Elementary School After School Programs
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Exhibit C

7B CATLARD UL FIED
MR BCHOOL SiITTe o7

OAKLAND UNIFIED SCHOOL DISTRICT
ASES AND 2157 CENTURY AFTER SCHOOL PROGRAMS

PARENT PERMISSION AND STUDENT INFORMATION - ELEMENTARY AND MIDDLE SCHOOLS

I give my child permission to participate in the 2017-18 OQUSD After School Program.

Neme of School: Parent Signature: Date: _
Student’s Name Grade Date of Birth

Parent/Guardian Name (Please print) Email Address

Home Address City Zip

Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency piease contact:

Name Relationship Phone: work/home/cell
Does your child have health coverage? Yes No

Name of Medical Insurance Policy/ Insurance # Primary Insured's Name
Name of Child's Doctor Telephone

I authorize After School Program Staff to furnish and/or obtain emergency medical treatment which
may be necessary for my child during the After School Program.

Parent/Guardian Name Signature Date
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| RELEASE OF LTABILITY

I understand the nature of the after school program and that participation is voluntary. I understand
that the Ogkiand Unified School District is not responsible for loss, damage, illress, or injury to
person or property as aresult of participation in the after school program. I hereby release and
discharge the Ockland Unified School District and its of ficers, employees, agents, and volunteers

from any and all claims for injury, iliness, death, loss or damage as a result of after school progrem
activities.

¥4 Parent/Guardian Signature: Date

[ STUDENT RELEASE/ PICK UP POLICY

As parent/guardian, I understand that the After School Program will begin immediately after
school is out and will end by 6:00 p.-m. Students will not be released to go home from the After
School Program until they are signed out by the parent/guardian or one of the individudls listed below:

v

Parent/Guardian/Caretaker Signature Date

When I am unable to pick my chiid up, I give After School Program staff permission to release my
child to:

Name/Relationship Phone Numbers: Home/Work/Cell

Name/Reiationship Phone Numbers: Home/Work/Cell

REMEMBER: Please pick up your child on time, The program ends by 6:00 p.m. If students are not
picked up by 6:00 p.m., After School Program staff are required by law 1o report to Child Protective
or law enforcement. Please note: Three instances of tardiness in picking up your child will result in
his/her dismissal from the program.

PERMISSION TO EVALUATE PROGRAMS AND TRACK STUDENT PROGRESS

I give permission for the After School Program Staff and any designated evaluation consultant to
review my child’s school data (including but not limited to test scores, report cards, attendance, other
performance indices, and demographic data), and input my child's data into the after school database
for the purpose of providing targeted support and academic instruction and assessing the
effectiveness of the After School Program. T also give permission for After School Program staff
and any designated evaluation consultant to monitor my child’s progress and to require my child to
complete evaluation surveys for the purpose of determining program effectiveness.

Z Parent/Guardian Signature
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PHOTO/VIDEO RELEASE

During your child’s attendance in the After School Program, s/he may participate in an activity that is
being photographed or videotaped:; these photographs/video recordings may be used for promotional
purposes.

My child __may ____may not be photographed/videotaped by the After School program for
promotional purposes.

I authorize the OUSD or any third party it has approved to photograph or videotape my child during
After School program activities and fo edit or use any photographs or recordings at the sole
discretion of OUSD. T understand that I and my child shall have no legal right or interest arising
from the recording, including economic interest. I also agree to release and hold harmiess the OUSD
and any third party it has approved from and against all claims, demands, damages, and liabilities
arising out of or use of the recording.

Parent/Guardian Signature

Program Policies

— I understand that my child is expected to participate fully in the after school program:
¢ Elementary School students are expected to participate every day wntil 6pm, for a total of
15 hours per week.

% Middle School students are expected to participate at least 3 days per week until 6pm, for
a_minimum total of 9 hours per week.

—— L understand that eligible students who can fully participate in the program have priority
enroliment. If my child cannot fully participate, my child may lose his/her spot in the program.

—— I understand that my child (in 2" grede or higher) must sign in to progrem on a daily basis, and
my child or a parent/guardian must sign out of program daily.

— T understand that some OUSD after school programs may charge fees ona sliding scale in order

To serve more students and provide more services. I understand that no child who is eligible for the
program will be denied enrollment due to a family's inability to pay program fees.

IZ Parent/Guardian Signature
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EARLY RELEASE WAIVER (OPTIONAL)- ELEMENTARY AND MIDDLE SCHOOL STUDENTS

Students who are able to participate fully in the after school program every day until 6pm have
priority for enroliment.

Based on the OUSD Early Release Policy, families can request Early Release of their child from the
after school program for any of the following reasons:
e Parallel Program
Family Emergency
Personal Family Circumstance
Medical appointment
Transportation
Community safety
Child accident
Other conditions, as deemed appropriate

Schaol Site:

Name of Program:

Name of Student:

Grade:

I request early release of my child from the After School Program at o'clock p.m.
(please check reason)

0 I am concerned for my child's safety in returning home by him/herself after dark.
0 T am unavailable to pick my child up after this time.

a Other:

As parent/guardian, I hereby release and discharge the Qakland Unified School District and its
officers, employees, agents and volunteers from all claims for injury, iliness, death, loss or damage.
arising from my child’s’ early release from the After School Program.

Signature of Parent/Guardian Date

After School MOU for Elementary and Middle Schools, 2017-2018, page 22 of 37




WALVER OF PICK UP POLICY AND PERMISSION TO RELEASE WITHOUT SUPERVISION
' (OPTIONAL)

FOR STUDENTS AGES ___ AND OLDER ONLY

School Site:

Name of Student:

Grade:

Date of Birth of Student:

If I arrive later than the dismissal time or am unable to pick up my child at the end of the After
School Program:

0 I give the After School Program staff permission to release my child from the after school
program without supervision.

As parent/guardian, T hereby release and discharge the Oakland Unified School District and its
officers, employees, agents, and voiunteers from all claims for injury, iliness, death, loss or demage as
a result of the release of my child without supervision if I arrive later than dismissal time or am
unable to pick up my child at the end of the After School Program day.

M

Signature of Parent/Guardian Date
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OUSD After School Programs
2017-2018
Student Health Form

School Site:
STUDENT INFORMATION
Student’'s Name Date of Birth
Grade in 2017-18 Language spoken in the home

PARENT/GUARDIAN INFORMATION

Parent/Guardian Name (First, Last)

Student’s Home Address

Phoine (home)

Parent/6uardian Cell # Parent/Guardian Work #

EMERGENCY
In case of emergency, please contact:

Name: Relationship to student:

Phone Number:

HEALTH
Please check if your child has any of these Heaith Conditions and requires management after
school:

(1 Severe Allergy to: L1 Student has Epi-pen at school

] Asthma 1 Student has inhaler at school

1 Diabetes [0 Student has medication ot school
] Seizures (] Student has medication at school
1 Sickle Cell Anemia [1 Student has medication at school
L] Cystic Fibrosis {1 Student has medication at school
0 Other conditions: [1 Student has medication at school

Medications needed during the school day:

Medications needed after school hours:
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Medical Management Plan and Separate Emergency Medication during After School Program:

All students with asthma, diabetes, and severe allergies should have emergency medication available
to after school program staff in the event of an asthma attack, lew blood sugar, er allergic reaction
along with a medical management plan (Diabetes, Severe Allergy, or Asthma Action Plan) signed by you
and your doctor. The after school program will need to have medication for your chiid that is
separate from the medication you provide the regular school day program.

See your School Nurse/Health Services for more information.

Authorization to treat minom

I give permission for the after school staff to administer medication that my child may require during
the after school program.

In the event that I, or other parent/guardian, cannot be contacted, I hereby give permission to the
after school program staff to secure proper treatment for my daughter/son/ward.

Date: Parent or Guardian Signature:

Print Name:

Does your child have vision problems?

Have you ever been notified that your child has difficuity seeing?

Is your child supposed to wear glasses?

Please return this form immediately to the after school program.

Thank youl
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Exhibit D

Schedule of Field Trips, Off Site Events and Off Site Activities for After School
Program

This form should be completed by the 1% day of each semester, and by the 1% day of the summer program (if applicable).
Contact Infarmation:

Site Name Lead Agency
Name

Name of Contact Email

Person

Telephone Fax

The following Field Trips, Off Site Events and Off Site Activities for the After School
Program will occur during:

O Fali Semester- August 21, 2017 to January 19, 2018
[0 Spring Semester- January 22, 2018 to June 7, 2018
[0 Summer Program (Specify dates: to

Name of Field Trip, Off Site Evant.
and/or Off Site Activities

Date(s)

Site Coordinator Signature Date
Lead Agency Director Signature Date
Site Administrator Signature Daie
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Exhibit E

EAST BAY REGIONAL PARK DISTRICT
WAIVER AND RELEAZE OF LIABILITY AND [NDEMET Ty AGREEMENT

Waiver and Release of Liahility. in-consideration of being:allowed to use end pantiditats  actvitiss ot East:
Bay Repional- Park Disrera Tan'as, incioding trat: pat lev3ed fo His podls; jaxes, shorelings and swimming
fagaons C'F scroetzogl Achvity™): I, =7 rmysed and-my.spouse. it g mlld Hewrs, persingl feEr=senatives next of
ki, and assizns; volurtarly B3roc to roeBse, weive: diacharge, aid promise hot mm ““3 East Bay. Raglorial
Park Dickiict, *= oficers. Jracte'a. anen’s,. vﬂumem. and. émployeas (oo ctvely 1@ “Zstict’) fromh apy-and
Al fa%2ay for any. accdand, Liness, infury.: death, wrong®sl deeth; or: propeny- damagelinss 279G out:of wy
Pﬂwclp’atlon i ihe Recreatonal Aghntty andios usg of M facites and GquipTont (aiong WS, the use of
sgpaperatiay provided; a"z";aad, o vald Tor by tha Diskitt  Tncluding, suth trangooration for iredical
treaant; whether oocarsi-. 0% o = District properly, ayd whether caused by any ragiicence of ‘he Distnct:
or st~erwise, extepling 'y to et faused by Drsbict's gross neghgence.

Assliption: oF Risk. L undsrsdzsd st parieipation withe Racreational Adivity and-the. use of Disck
Fari¥es, equipment, dnd fransborfaton caimy nhsrent risks that cannot be elmirated: Tegardinss of **» care
tekeny Yo avoid inguty: Thees tiske iy tesult in injuries that inclede; bt ane not hrited Lo, dieags, culs; eys:
Injuiries, biid- 283, broken bongs, notoussions; bar altacks; heat staba, detyibetan, joln® arback fjuries;
slippiig «0 Uneven surtaces, Braz nines, drovniig, perstysis; and ceat™, as well B8 demagmiloss of prrsenat
property. -4 diso vrde siind. that t-o8e risks micht drse fora vatety of ~oenns, ‘including not limited fo:
actio”’s, nmction o rie; ¥guncs: of vther parties, parti-ipars, or the Tigtict | frfesundarstand *at there may
ba ‘ciidr Heke thet dre rigt known 1o me of /gsonably foresesptie at thik Bma.  By-zigning. Selow 4
ackricwiedgt that particlpation in:the Recreetional Activity amd the use c? Brstrist Taziles, eouinment;
atvd trenaportation is volurntary and thati Sriowigly assumi-ghy arid -#H iy, o dnd unknown,

Inttesrisitie Agrédnent - I considéfeton for the Districts permission'to perfopate ivthe Recroationst Achvity;
l mlumsﬁi{ atith mindmnﬁy and. hold nasiiags theé Distrist fom alelairs, dovignds, dnd canses cf achon
jus L by e or 2eyolia-slibe a8 o dsull of my patgipetonin te- Recrsgtionsl Activity and’s use of Distct
“toiktes-and euipmen (slong wits the use of transpo-ation provided, aEtged; or paid for by: tha Distii,
irichiding, el PaSporiavse for ireticat edtnent), Wwhelier caused by any negligerce o the Disict or
wtrarwise and-agreto = mLurse "he Divt xt for any. remmng Gosts; expénses. and ST ave' foee’

Fraratility. Tibdarsiis¢ 41 aknowtedye: that IS Acree isma-dedtebeas.smadardmcluunas_
‘pé*‘“"rt*ed by Taw.: If =5 poiti: ﬁbf‘“iﬁ$,’verrertlsdﬁ"teﬂﬂtﬁlﬁ T I6.agresd the* the remeviing portion:of
fhig 5 eemen’ shialt éontinue in full legal foree sihd offett:

iaor Parucipants, H Peticiant is' under 18; Padicipant's cusindial parent of - legal gusrtan must sibn
below: ‘warta# g *hat ha" Ut 5hE 18 ™2 Participant s custadial paret ot lepal guantan &nd s agiaing o the
o~y gnc . conditicy of This Agréement,“on biath Tis ef Nier dnd “is Parfitigerts behalf. Parnt or lga!
gunrtan sircwiedzes by ehély slgneture Shit thed ave. glvirg up the sers rights for tha minsr as. they
would be'ghvitig up ¥ tizy slznad tRis Az reembeiit 5 thelr own behall

Fhive read this Agreement and undetsiand that | am giviig vp substantie! righ's by sigring & brt-do
30 velimbirlyy and intehd to complately reledsd the Distiiet'from the flab™ity describied above. to tis
groztdst exten: aliowed By iaw.: { blio urdesslgnd that this Agw'xe'k‘ 1. fegallv Dl of me Bhd Ely child
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Participant’ s Name. _
' ]
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Exhibit E (1)
Middle School Sports Release of Liability and Assumption of Risk

OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

RELEASE OF LIABILITY AND ASSUMPTICN OF RESK

In exchange for being permitted to participate or have my child/ward participate in activities and use
equipment and facilities, I agree to release, Indemnify and discharge Oakiand Unifled School District
("ousD™), , and their respective agents, directors and
employees on behalf of myself, my spouse/domestic partner, children, heirs, assigns, and estate as
described belfow.

1. I am familiar with the Middle School Sports League Activities and facility rules and agree that I
and my child will follow them. I understand that the recreational activities or use of the facilities
or equipment carries inherent risks which cannot be eliminated regardless of the presence of
coaches or other care taken to avoid injury. I understand that OUSD and are not
responsible for loss, damage, iliness, or injury, or death, to person or property as a result of use
of the facllities or equipment or participation in the Middle School Sports League activities
offered after school and on designated weekend days as scheduled.

2. As parent/guardian, I certify that my child is physically fit and medicatly able to participate in
the Middle School Sports League activities and that parent/guardians have not been advised
otherwise by a qualified medical person. I authorize OUSD, , or Middle School
Sports League staff to furnish and/or obtain emergency medicai treatment which may be
necessary for me or my child during Middie Scheol Sperts League activities. Participant and/or
parent/guardian agree to pay all costs associated with medical care and transportation for the
participant as provided by law.

3. As parent/guardian, I have reviewed the schedule(s) for Middle School Sports League activities
and understand that weather permitting the Middle School Sports League activities generally run
after school and on designated weekend days of each month as scheduled. Parent/Guardians
understand that they are responsible for transporting their child/children and picking up their
children promptly at the end of the program and that there is no OUSD or
supervislon for children after the Middie School Sports League program ends.

4. 1 agree as an adult participant, or the Parent/Guardian of a minor participant, to grant the right
and permisslon to photograph and/or record me or my child/ward in connection with Middle
School Sports League and to use the photograph and/or recording for all purposes.

By signing this document (Release of Liabiilty and Assumption of Risk), I understand that If anyone is
hurt or property damaged in connection with Middle Schoo! Sports League activities, I may be found to
have waived my or my child/ward’s right to maintain a lawsuit against OUSD, , ar thelr
respective agents, directors, and employees and I am voluntarily choosing to participate.

SIGNATURE Today’s Date
(Participant or Parent/Legal Guardian if under age of 18)

Participant Name (print) Grade Date of Birth

School
{COMPLETE INFORMATION ON BOTH SIDES)
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OAKLAND UNIFIED SCHOOL DISTRICT AND
20__-20__ MIDDLE SCHOOL SPORTS LEAGUE ACTIVITIES

Participant Name (print) Grade Date of Birth

School

Home Address City Zip

Home Phone Work Phone Cell Phone Email Address

In case of emergency please contact:

Name Relationship Phone: work/home/cell

P i Minor r .

Print name of Parent or Legal Guardian of Minor

Horme Address City Zip
Home Phone Work Phone Cell Phone Email Address
SIGNATURE Today's Date

(Participant or Parent/Legal Guardian if under age of 18)

Student Participant Health Conditions

O Severe Allergy to: O Student has an Epi-pen at school
O Asthma 0O Student has an inhaler at school

O Diabetes ‘00 Student has medication at school

O Sefzures O Student has medication at school

O Sickle Cell Anemia O Student has medication at school

O Other condition(s): O Student has medication at school
MedIcations needed during the school day:

Medications needed after school hours:

Special Instructions:

Alt students with asthma, diabetes, and severe allergies should have emeargency medication
available to school staff in the event of an asthma attack, low blood sugar, or allergic reaction along
with a Severe Allergy/Asthma Action plan signed by you and your doctor. See your School
Nurse/Health Services for more information.

Health Insurance Plan Name: Subscriber/Policy No.
(COMPLETE INFORMATION ON BOTH SIDES)

A T P
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Exhibit F
" OAKCARND UNIFIED
¥ SCHOGL DISTRICT

INVOICING AND STAFF QUALIFICATIONS FORM
2017-2018

bl L o

Basic Directions
Complete ihe chart Deiow for eacn SUDCONTrECICr and aitach with Lead Agency montiiy invoices.
Employee, agent or subcontractor name.
ATI #. This is the fingerprint clearance number assigned by the Department of Justice.
Current T8 Clearance. Current means within the last 4 years. This documentation should be maintained in Lead Agency files,
TA Requirement. No Child Left Behind Law requires that any staff who directly supervise students and are included in the 20:1

student-to-adult ratio meet the TA requirement. This documentation should be maintained in Lead Ageney files.

Agency Information

Agency Agency's

Name Contact Person

Bliiing Period Contact Phone
& .

Emplovee, Agent, or

Subrtonfractor Name

C_uri'E-nl TB Clearance
Bocumentation on

File

A Requirement
Documentation on

| {Yes LiNo | iYes [_INo
[JYes [INo [Cl¥es [ INo
L ]Yes [ |No Llyes [ No
[[]Yes | No [Yes | _|No
[1Yes |_|No [ IYes [ INo
[ |Yes [ INo [JYes [INo
[IYes [INo [TYes [No
L]Yes [ |No [lyes [CINo
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Exhibit G (1)
(30 OAKLAND UNFIED
25 SCHOCL DISTRICT

PROCEDURE FOR INVOICING
Oakland Unified School District
Comprehensive After School Programs 2017-2018

The following procedures are required in submitting invoices that utilize 21% Century and/or ASES funding:

¢ All 21# Century and/or ASES invoices must be submitted to the QUSD After School Programs Office in

+

order to be processed and paid. We are located at 1000 Broadway, Suite 180.

All invoices must be generated on your organization’s letterhead. This applies to both agency and
individual contractors.

To maintain invoicing consistency so that all necessary information is included, please use the attached
invoicing format. Simply cut and paste the format onto your organization’s letterhead. Please utilize
the sample invoice as a guide. All of the information in the top section of the invoice template MUST be
completed in order to process for payment. Also, in the body of the template, a detailed breakdown of
charges must be provided, including number of hours worked and hourly rate. Failure to fully
complete an invoice according to these specifications may result in a delay of payment.

Al invoices should cover only one calendar month, i.e. the 1% through the 30" or 315,

Contractor, Agency, Site Coordinator, and Principai signatures must be secured prior to submission of
invoices to the After School Programs Office. All of these signatures must be originals.

Iinvoices for the month are generally due in the After School Programs :00 p.m. on the 10" of
the following month. This is not a steadfast rule; for example, the invoice for November 1-30" is due in
our office on the 9t of December (the 10™ is a Saturday). Involces that are submitted after the due

dates listed below will be processed the following monthly invoicing period.

The tentative schedule for QUSD payments is anticipated as follows:

involces due to our office by 5:00 pm on:

Accounts Payable checks to be mailed on:

August 10, 2017

August 25,2017

September 8, 2017

September 22, 2017

October 10, 2017

October 24, 2017

November 9, 2017

November 21, 2017

December 8, 2017

December 21, 2017

January 10, 2018

January 25, 2018

February 9, 2018

February 27, 2018

March 9, 2018 March 23, 2018
April 10, 2018 April 25, 2018
May 10, 2018 May 23, 2018
June 7, 2018 for May invoices June 22, 2018
June 15, 2018 for Final Billing TBD

If there are any questions regarding the invoicing process, please coniact our office at (510) 879-2888.
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Exhibit G (2)
TR CAKLEND UNIFIZD
T SCHOOL DISTRICT

PROCEDURES for PAID INSERVICE/EXTENDED CONTRACTS and TIME SHEETS
QUSD CERTIFICATED TEACHERS 2017-2018

The following procedures are required in submitting fiscal forms for Paid Inservice/Extended Time
for OUSD employees utilizing 21 Century and/or ASES funding:

Paying OUSD Certificated Employees (T eachers)

+

L K AR 2R 2 4

* o

Academic Liaisons should submit a Paid Inservice form and Extended Contract teachers should submit
a "Request for Extended Contract” IN ADVANGE to approve ali projected wiork to be completed, using
appropriate Budget Org Key {Object Code usually -1120 or -1122)

The FIRST submission of the Paid Inservice/Extended Contract paperwork must be
accompanied by a timesheet in order to be processed by OUSD Payroil. No payment will be
rendered until imesheets are submitted to our office.

Have Employee sign Extended Contract & ALL Time Shests

Have Principal approve and sign Paid Inservice/Extended Contract & ALL Time Sheets

Please be sure to submit ORIGINALS of all documents

Please use only ONE SIDED Time Sheets

Deliver to OUSD After School Programs Cffice — All 21 Century and/or ASES Paid
Inserivce/Extended Contracts and Time Sheets must be submiltied to the QUSD Afier School Prograims
Office in order to be processed and paid. We are located at 1000 Broadway, Suite 150.

Union Contract rate for teachers is $26.61/hr.

Union Contract rate for Academic Liaisons is $34.67/hr.

Once the Paid In-service form or Request for Extended Contract has been submitted and approved,
only timesheets are required to be submitied for subsequent payments.

Paid In-service/Extended Contract Timesheets Due | OUSD Anticlpated Payroll Issue Dates

to After School Programs Office on the following ““*Please note: Allow 45 days processing time

anticipated dates: for the first submission. Future submissions
take approximately § weeks .***

September 15, 2017 October 20, 2017

October 16, 2017 November 22, 2017

November 15, 2017 December 22, 2017

December 15, 2017 January 22, 2018

January 12, 2018 ' February 22, 2018

February 15, 2018 March 22, 2018

March 15, 2018 April 20, 2018

April 16, 2018 May 22, 2018

May 15, 2018 June 22, 2018

June 7, 2018 June 29, 2018

If there are any questions regarding these documents or procedures, piease contact our office at (510} 879-2888.
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Exhibit G (3)
CAKLAND UNIFIZD

PROCEDURES for EXTENDED TIME and/or OVERTIME FORMS (ET/OT)
for OUSD CLASSIFIED EMPLOYEES 2017-2018

The foliowing procedures are required in submitting fiscal forms for Extended Time and/or Overtime
(ET/OT) for OUSD classified employees utilizing 21* Century and/or ASES funding:

Paying OUSD Classified Employees (SSOs, Custodians, Instrucfional Aides, etc.)

Complete “Combined ET/OT/CT and Move-Up/Acting Time Report”, using appropriate Budget Org Key
Have Employee Sign Form

Have Site Coordinator Sign Form

Have Principal Approve and Sign Form

All Custodial ET/OT forms must be submitted to Custodial Services at 900 High Street.

All S8O ET/OT forms must be submitted to the SSO Office at 1011 Union St.

Any other ET/OT forms for 21% Century and ASES classiied staff must be delivered to Qakland
SUCCESS After School Programs Office in order to be processed and paid. Please see payment
schedule in chart below. Forms that are submitted after the due dates listed below will be paid on
the following Payroll Issue Date. We are located at 1000 Broadway, Suite 150.

¢ Rate varies depending on employee’s hourly rate

L B R R B B B J

ET/OT Ferms Due to After Schoo! Programs OUSD Anticipated Payroll Issue Dates

Office on the following anticipated dates:

September 15, 2017

September 29, 2017

September 29, 2017

October 12, 2017

October 12, 2017

October 31, 2017

Qctober 31, 2017

November 15, 2017

November 15, 2017

November 30, 2017

November 30, 2017

December 15, 2017

December 15, 2017

December 29, 2017

December 22, 2017

January 12, 2018

January 12, 2018

January 31, 2018

January 31, 2018

February 15, 2018

February 15, 2018

February 28, 2018

February 28, 2018 March 15, 2018
March 15, 2018 March 29, 2018
March 29, 2018 April 14, 2018
April 13, 2018 April 30, 2018
April 30, 2018 May 15, 2018
May 15, 2018 May 31, 2018
May 31, 2018 June 15, 2018
June 7, 2018 June 29, 2018

If there are any questions regarding these documents and procedures, please contact our office at (510) B79-2B88.

After School MOU for Elementary and Middie Schools, 2017-2018, page 33 of 37




Exhibit H

Certificates of Insurance and Additional Insured Endorsement

INSERT HERE
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Exhibit |

Statement of Qualifications

INSERT HERE
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EBAYC is non-profit community-building organization dedicated to supporting young people to be safe, smart,
and sociaily responsible. EBAYC provides a continuum of integrated services to a diverse membership of 2,000
children, youth, and young adults in Oakland’s San Antonilo, Eastlake, and Chinatown neighborhoods. Qur
services — Juvenile Justice, Expanded Learning, and Community Development result in higher school
attendance rates, lower schoo! suspension rates, and lower incarceration rates.

EBAYC Service Strategies

Juvenile Justice

EBAYC helps juvenile probationers build a healthy and productive life pathway by keeping them safe, and
supporting them with their terms and conditions. Gur services include intensive mentaring, case management,
and transitional employment services.

Expanded Learning
EBAYC partners with 17 Oakland public schools to provide summer and after school education, work-based
learning, case management, and medical and mental health services. We support students to graduate from

high school and pursue higher education. EBAYC consistently demonstrates high standards of program quality
and petformance as indicated by city, county, and school district evaluation.

Community Development

EBAYC works with residents and merchants to increase public safety, improve neighborhood conditions, and
expand econcmic opportunities in the community.

2025 E. 12" Street « Oakland, CA 94606 « www.ebayc.org « Tel. 510.533.1092 « Fax 510.533.6825



EXHIBIT J
Agreement to Allow Distinct & Separate Employment by OUSD and AGENCY

As set forth in Paragraph 11.4 of the Memorandum of Understanding between AGENCY and Cakland
Unified School District ("OUSD"), this Agreement (“Agreement”) allows for the employment of the
EMPLOYEE, , for distinct and separate employment roles with QUSD and
with AGENCY. These two employmant positions do not overlap in duties, hours, or control by the
respective employers, OUSD or AGENCY. As used in this Agreement, “Parties” means Employee, OUSD,
and AGENCY.

. Employment Pogition. OUSD shall provide Employee with a written decument describing the position that
Employee shall perform for OUSD. AGENCY shall provide Employee with a written document describing
the position that Employee shall perform for AGENCY. None of the duties performed for either employer
shall interfere or conflict with their responsibilities for the other employer.

. Hours of Work. OUSD shall inform Employae of the hours of work for the QUSD employment position.
AGENCY shall inform Employee of the hours of work for the AGENCY position. None of the work hours
shall be overlapping. Employee shall not work any hours beyond the regular working hours for either OUSD
or AGENCY unless express written approval is given by the Employer for whom the extra hours are baing
worked.

. Control & Supervision — QUSD Employment. During the employment position and working hours performed
for OUSD, EMPLOYEE will devote their full services to OUSD and shall not engage in any work that
conflicts with or compromises EMPLOYEFE’s best efforts to QUSD. EMPLOYEE shall be supervised by
designated OUSD personnel and OUSD will provide the information, tools, and equipment necessary for
such employment. OUSD shall control all agpects of the employment relationship for the work performed
for OUSD. EMPLOYEE shall not use the information, tools, or equipment of QUSD in performing the work
for AGENCY, without OUSD's expraas permission. All work product of the EMPLOYEE shall belong to the
employer for whom the services were bsing provided at the time the work was created. AGENCY shall not
have any control or supervision over EMPLOYEE during the EMPLOYEE's OUSD work hours.

. Control & Supervision — AGENCY Employment. During the employment position and working hours
performed for AGENCY, EMPLOYEE will devote their full services to AGENCY and shall not engage in any
work that conflicts with or compromises EMPLOYEE's best efforts to AGENCY. EMPLOYEE shail be
supervised by desighated AGENCY personnel and AGENCY will provide the information, tools, and
equipment necessary for such employment. AGENCY shall contrel all aspects of the employment
relationship for the work performed for AGENCY. EMPLOYEE shall not use the informaticon, tools, or
equipment of AGENCY in performing the work for OUSD, without AGENCY's express permission. All work
product of the EMPLOYEE shall belong to the emplayer for whom the services were being provided at the
time the work was created. OUSD shall not have any control or supervision over EMPLOYEE during the
EMPLOYEE’s AGENCY work hours.

. Workers Compensation Liability Insurance. As required by Celifornia and federal law, each employer shali
maintain workers compensation liability insurance for Employse’s behalf for the employment position for
which EMPLOYEE is employed by each of them.

. Wages. OUSD is separately and independently liable for all wages and benefits earned by EMPLOYEE for
performance of the QUSD employment position. OUSD shall have no liability for any portion of wages and
benefits eamed by EMPLOYEE for performance of the AGENCY employment position, and AGENCY
agrees to indemnify, defend, and hold harmless QUSD from any such claim. Similarly, AGENCY is
separately and independently liable for all wagea and benefits earned by EMPLOYEE for performance of
the AGENCY employment position. AGENCY shall have no liability for any portion of wages and benefits
eamed by EMPLOYEE for performance of the OUSD employment position, and OUSD agrees to indemnify,
defend, and hold harmiess QUSD from any such claim.

. No Joint Emplover Relationship. The Parties acknowledge and agree that it is not their intent to create any
joint employer relationship and, instead, each employment relationship is separate and distinct as set forth
in this Agreement. Notwithstanding, EMPLOYEE understands and agress personnsl information may be
exchanged betwean OUSD and AGENCY.

- Termination. Subject to any applicable employment laws, any Party may terminate this Agreement or any
employment relationship created under this Agreement with two weeks written notice to the other Parties.
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9. Litigation. This Agreement shall be performed in Oakland, California and is governed by the Laws of the
State of Califomnia. The Alameda County Superior Court shall have jurisdiction over any state court litigation
initiated to enforce or interpret this Agreement.

10. Integration/Entire Agreement of Parties: This Agresment and the Memorandum of Understanding between
AGENCY and OUSD from which this Agreement stems, constitute the entire agreement between the
Parties and supersedes al| prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by ail Parties.

11. Counterparts. This Agreement and ali amendments and suppiements to it may be executed in counterparts,
and all counterparts together shali be construed as one document.

12. Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been given the proper authority and
empowered to enter info this Agreement.

13. Employment Contingent on Govering Board A roval: OUSD shall not be bound by the terms of this
Agreement or employment of EMPLOYEE until it has been formally approved by OUSD's Govemning Board,
and no payment shall be owed or made to EMPLOYEE absent formal approval. This Agreement shall be
deemed to be approved when it has been signed all Parties and employment of EMPLOYEE has been
approved by the Governing Board.

OAKLAND UNIFIED SCHOOL DISTRICT

o!lPresident, Board of Education
ol'Superintendent or Designee

Secretary, Board of Education
AGENCY

EMPLOYEE

After School MOU for Elementary and Middle Schools, 201 7-2018, naga 37 of 27




EBAYC

Juiia Fong Ma

Coordinator, After School Programs
Oakland Unified School District
1000 Broadway

Oakland, CA 94610

Dear Ms. Ma,

This letter explains the East Bay Asian Youth Center (EBAYC) policy for tuberculosis testing,
fingerprinting and child abuse and neglect reporting.

EBAYC employees are not permitted to come into contact with students at any OUSD schoo! sites untt
EBAYC recelves their negative TB test results, fingerprint clearance and re-arrest records from the State
of California - Department of Justice, and from the Federal Bureau of Investigation pursuant to Sectlon
11105.3 of the California Penal Code and Section 15660 of the California Welfare and Institutions Code.
No EBAYC employees who have been convicted of a violent or serious felo ny may come into contact
with students.

EBAYC employees fully comply with the California Child Abuse and Neglect Reporting Act guidelines to
report suspicions of possible child abuse and neglect to the appropriate reporting agencies.

Sincerely,
Gilanna Tran, MSW

Deputy Executive Director
East Bay Asian Youth Center

2025 E, 12 street & Ogkland, CA o www.ebayc.ory o Tei. 510.533.1092 . Fax 510.533.6825



e, OAKLAND UNIFIED
B2 SCHOOL DISTRICT

MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2017-2018

Basit Directiaons

Services cannot ba providad untll the #OU s fully approved and a Purchzse Order has been !ssuad.
Contractor and OUSD Administrator reach agreement about scope of work and compensation.
Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understonding,
OUSD Administrator verifies confractor does not appear on the Excluded Parties List,
QUSD contract originator creates the requisition on IFAS.
Within 2 weeks of creating the requisition, the OUSD Administrator submits compieted MOU packet to Lagal for apprevol.

Agoncyinformation

ook N

Agency Name East Bay Asian Youth Center égﬁaﬁsp Sreon Gianna Tran
Street Address | 2025 E. 12th Street Tite Deputy Executive Director
City Oakland Telephone 510-533-1092 ext. 27
State CA Zip Code | 94606 Email glanna@ebayc.org
QUSD Vendor Number V012162

Proof of ganeral liabikty and workers’ com n
Attachments E’}Sﬁaﬁemagt of qualiﬁe:?ons compensation Insurancs

[Ei Printout showing this vendor does not appear on the Excluded Parties List. (www.sam.govi/portal/public/Sam/)

Compensation afd Terms = AfLst

Heswihiin B LS Silinag EnideliGes

Amicipated Stor

g July 1, 2017 | Dabe wucsrk wall el August 17, 2018 Tolal Contract Amaund
a

= 180,061 DO

Eudgal Inlormation

Resource # Resource Name Org Key # Object |  Amount Rsq. #
Coda
6010 ASES 1181553401 5826 | $100,08400 | ROT180474
5825 $
58258 $
| 5825 |§
QEEE_.!;.T_._@_EL&_:I Geialnatas Infermation
Name of QUSD Contact Alicia Arenas Email | Alicia. Arenas @ousd.org
Telephone 510-535-2880 Fax 510-535-2861
: 118/Garflald Elomantary Schocl
Site/Dept. Name Enroliment Grades | B | through ’ .

Approval and Rooling (in order of approval stens)

Services cannot be provided before the MOU is fully approved and a Purchase Order Js issued. Signing this document afffms thet to your knowledge
services ware not provided before a PO was lssuad,

OUSD Administrator verifies that this vendor does not appear on the Excluded Parties List (htips:/ww.sam.gov)

Please sign under the appropriate column. Approved Denled — Reason ‘Date

1. Site Administrator (24 .y (2 L-204F
2, Resource Manager 20 -

3. Network Superinfendent / Executive Director £

4. Cabinet (SBO, CFO, CSO, Deputy Chief) /21/)7
5. Board of Education or Supearintendent

Procurement | Date Receivad

v, 5206 THIS FORM iS NOT A CONTRACT



SAM Search Results
List of records matching your search for :

Search Term : east* bay* asian* youth* center*
Record Status: Active

]
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|Nn Search Results
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