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How Are We Doing?

Turn to a shoulder partner and discuss: Do you think we are on
pace to meet our 2017-18 goals below? Why?

School Culture:

* Reduce suspension rate by 50 % from 145 students (March
2017) to 72 students by March 2018.

« Lower school-wide chronic absence rate to below 16.3% by
June 9, 2018

Literacy:

« Of students currently not reading at grade level, 75% will
grow by two or more grade levels.

Graduation
* By June 2018, the class of 2020 will sustain or improve a
48.9% on-track to graduation rate (36.2% for whole school
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Big Rocks

Fremont HS: Theory of Action for 2017-18

Primary Drivers (the what)

All students
graduate from
Fremont with
genuine
pathways to
college and
career options

By June 2018, the class of 2020
will sustain or improve a 48.9%
on-track to graduation rate.

Students pass core classes with “C” or better

Progress monitoring and communication between
student, school, and home

Reduce suspension rate by 50 %
from 145 students (March 2017)
to 72 students by March 2018.

Opportunities to catch up (in both credits and skills)

Transitions into/out of Fremont, between grades

Lower school-wide chronic
absence rate to below 16.3% by
June 9, 2018

Students independently apply procedures and
habits needed to succeed

Shared literacy & language acquisition strategies

Of students currently not
reading at grade level, 75%
will grow by two or more
grade levels.

Opportunities for Students to Read

Student literacy growth reflection & goal-setting

Diagnostic assessment to inform instruction

If we want to improve AlM, then we need to focus on PRIMARY
DRIVERS, and one way to do that is CHANGE IDEA.

Curriculum Development

“Definitely incomplete, possibly incorrect” Revised 8.13.17




o, 2017-18 Big Rocks

_ Reduce suspension rate by 50 % from 145 students
ZIGERS (March 2017) to 72 students by March 2018.

OSS Suspension Incidents by Month (Running Total)

&
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Data was last updated on Saturday, January 20, 2018.
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2017-18 Big Rocks

Reduce suspension rate by 50 % from 145 students
ZIGERS (March 2017) to 72 students by March 2018.

Snapshot of OSS Suspension Incidents

ASLA

Select View by Select View by Select View by Select View by Select
a Year Network/School Net/School — Grade Grade Group Group(s) Offense/Group Offense(s)
2017-18 School Fremont All Grades All All Students All Offense Group Al

0SS at Fremont for All Grades: Percent and Number of Incidents by "All Students' Subgroup
Grand Total Total # of

All Students
66 86 Incidents
100.0% 100.0%
0SS at Fremont for All Grades: Percent and Number of Incidents by Offense Class Subgroup
Harassment Obscenity Other Violence Weapon . Al Students

Drugs
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Data was last updated on Saturday, January 20, 2018.
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Mgy, 2017-18 Big Rocks
Reduce suspension rate by 50 % from 145 students
ZIGERS (March 2017) to 72 students by March 2018.

Snapshot of OSS Suspension Incidents

Select View by Select

Select View by Select View by Select View by
a Year Network/School Net/School  Grade Grade Group Group(s) Offense/Group Offense(s)
201617 School Fremont All Grades All All Students All Offense Group  All

0SS at Fremont for All Grades: Percent and Number of Incidents by "All Students’ Subgroup
Grand Total Total # of

All Students
232 232 Incidents
100.0% 100.0%
0SS at Fremont for All Grades: Percent and Number of Incidents by Offense Class Subgroup
Al Student
Bullying Defiance Drugs Harassment Obscenity Other Viclence Weapon . e
150
100
100.0%
N =163
50
100.0% 100.0% 100.0% Lt 100.0%
T N-1 L i -
Bullying Defiance Drugs Harassmeni Obscenity Other Viclence Weapon

Data was last updated on Saturday, January 20, 2018.

¥ (J ©O @OUSDnews

www.ousd.org f




2017-18 Big Rocks

Lower school-wide chronic absence rate to below 16.3% by
June 9, 2018

Academic Network School Grade  Student Group
Yoar Pathway Group  Group Total

162 | 18%
W48 Femont  AlGrades AlStuens 780 Nef® N

0% 0% Wk 0% 40 0% 60% T0% B0% 0% 100%
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A2A Interventions

Letter 1 = 3 full days of absences

Letter 2 = 6 full days of absences

Letter 3 = gets generated by Case Managers SART process begins if attendance doesn’t
improve.

A2A Interventations

2016-2017

B 2017-2018
Letter 1

Letter 2

Letter 3

Totals
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Interventions

12/52

26 17 3 2/130 12 178

30 31 3 28/110 10 202

15 4 3 31/53 2 106

22 7 7 S 1 44

Interventions sheet
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https://docs.google.com/spreadsheets/d/1KpSm3xl6K7P5rZP2A7vncdiasvFbkiuIIYplAMn8qik/edit?usp=sharing
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College Enrollment

SUDENT
< Nzans?

Enrollment Type
College Enrollment i
HS Grad Year View by Dist/School/Pa.. Select Dist/School/Path View by Subgroup Select Subgroup W 2-year
All School Fremont All Students All . Mot Enrolled

HS Graduates Enrolling in College Within 1 Year of HS Graduation

Yearof HS  Select Dist/ Select
Grad Year School/Path Subgroup Total

2012 Fremont All Students 157

2013 Fremont All Students 119

2014 Fremont Al Students 91 ’rj'jgz'fu
2015 Fremont Al Students 97 ?]Dzﬁ:|\|

2016 Fremont All Students 8%

0% 10% 20% 30% AQ% S50% 60% T0% 80% S0% 100%
% of HS Graduates
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Community Schools, Thriving Students

Graduation Rate

B craD

@ [ sPEC ED CERT

| GED COMPLETER
B STILL ENROLL

Cohort Graduation & Dropout B oRoFouT
Select Year View by District/School Select School View by Group Select Group(s)

All School Fremont All Students All

Academic Disfrict or Sum of

Year School Subgroup Group ..

201112 Fremont All Students 235

32.8%

201213 Fremont All Students 195 N =64
N = G

os
201314  Fremont  All Students 176 42.6%

201415 Fremont All Students 156

2015-16 Fremont All Students 159

0% 10% 20% 30% 40% 50% 60% T0% B80% 80% 100%

Cohort 2015-16 data is from California Dept. of Education (CDE) data file dated March 28, 2017. Discrepancies between this dashboard and the CDE DataCuest online "Cohort Outcomes”
report are due to DataCluest inclusion of additional OUSD students with disabilities who were enrolled at non-public school sites.  Prior cohort data files were provided by the Califormia
Department of Education on June 1, 2016. For more information about the data in this report, please contact Jay Tharp at james.tharp@ousd.org.
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Graduation Rate - Ethnicity & EL

Academic District or Sum of
Year School Subgroup Group ..
African
201516 Fremont American 36
Asian 13
Latino 99
White 4
Pacific &
Islander
0% 10% 20% 30% 40% 50% 60% T0% B0% 90% 100%
Select Year View by District/School Select School View by Group Select Group(s)
2015-16 - School - Fremont - English Fluency - (A1) -
Academic District or Sum of
Year School Subgroup Group ..
2015-16 Fremont EL B9
Mot EL T0
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On Track to Graduate

Hist (A)
Academic Year Select School Grade Pathway Ethnicity Gender Status
2017-18 Fremont All All All all B Off-Track
} B On-Track
Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status |
All All Aall Aall All Aall
Overall GPA Credits Hist (A) Eng (B) Math (C) sci (D) Lang (E) Arts (F) Elect (G)
100%
90%
80%
70%
60%
3
"E 00.0% 00.08%
& 0% 13.4% 1 . S
k] N=80 56 N=536
&
40%%
30%
20%
10%
0%

Data was last updated on October 18, 2017. For more information about the data on this report, please contact Kevin Schmidke at kevin.schmidke@ousd.org.
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Pathway Enrollment

Pathway/SLC Enroliment

Select Select View by Select View by Select
Academic Year Grade Level District/School District/ School Subgroup Subgroup
Multiple values Multiple values School Fremont All Students Al

. Pathway . Hon-Pathway

Percent and Number of Students Enrolled in a Pathway - Grade(s) 10, 11, 12

Academic District or Group
Year School Subgroup Total

201314 Fremaont All Students 5312

o
201415 Fremaont All Students 462 100.0%

N = 462

94.1% 5.9%

201516  Fremont Al Students 475 N -

96.5%

201617 Fremaont Al Students 480 N = 473

98.9%

201718 Fremont All Students 565 M =559

0% 10% 20% 30% 40% 50% 60% T0% B80% 80% 100%

www.ousd.org 1J © @OUSDnews



2017-18 Reflection - Climate & Culture

Where are we in relation to this year’s SPSA goals?

Reduce the chronic absence rate of AA students by 20% by June 2018
(from 29% to 9%)

® Our chronic absence for AA students in Jan. of 2018 is 31.1%

e What has helped you make progress?

e \What barriers have you encountered?

e If you were able to solve your highest leverage
challenge, which would it be? What actions steps
would you take?
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2017-18 Reflection - Climate & Culture

Where are we in relation to this year’s SPSA goals?
Reduce the suspension rate by 50% from 145 students (March 2017)
to 72 students by March 2018
® \We have 66 instances of suspension in Jan. of 2018, compared
to 138 in Jan. of 2017

e What has helped you make progress?

e \What barriers have you encountered?

e If you were able to solve your highest leverage
challenge, which would it be? What actions steps
would you take?
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Whole School Grades Analysis

Marking Period 1

Marking Period 2

Fall Semester

% A's
% B's
% C's
% D's

% F's



Semester Grades by Department

Science

Math

History

English

ELD

16

18

22

30

30

21

27

27

19

34

12

22

19

16

16

11

13

18

% A's
% B's
% C's
% D's

% F's



Semester Grades by Department

% A's
CTE % B's
% C's
% D's
Art/Drama
% F's

PE

SDC

Spanish
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2018-19 Big Rocks Overview
7IGER> What will we do better? (New Goals)

English Learners: 70% of students are reclassified by the end of 12th grade.

» 429 of our students are English Learners
« Of 318 students tested only 6 were able to pass the reclassification criteria (SRI &

CELDT).
« 177 students have not made any growth for 2 years or more.
RECLASSIFICATION RATES
Select Solect View by Select 72+ Viewby Select View by Select
ELL or LTEL Academic Year Network/School Network/School  Grade Grade Subgroup Subgroup
English Language... ¥ (Multiple values) | School *  Fromont * A Grades v ANIGrdes vl N Y ANSudens

4.6%
Fremont 201516 Al Gradoes Al Students N4
TOTAL = 28§

1.9%
201617 N Grados A Studonts Ne2b

TOTAL = 318
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OAKLAND UNIFIED
SCHOOL DISTRICT

Reflection & Engagement Process

e What are your current literacy strategies?
o What’s working? Why?

m Staff capacity and structures are being put in place for 9th grade
literacy intervention

m School-wide focus on literacy through PD and collaboration; non-
English teachers investing in improving literacy outcomes for students

O What'’s not working? Why not? What barriers are
getting in the way?

m Literacy data is flat or worse than previous years, students are not
growing by 2 grade levels or more per year

e What is this data telling you about how your school
needs to grow in literacy? What practices are going
to get you there? see intervention plan for 2018-19
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Pathway Enrollment - Media Academy

Number of Pathway Students by Grade
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l Pathway Enrollment - Architecture Academy

Number of Pathway Students by Grade G“‘:‘:
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Community Schools, Thriving Students

Pathway Enrollment - Mandela Academy

Number of Pathway Students by Grade Gro:ls
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Community Schools, Thriving Students

Pathway Demographics 2017-18

. African American . Pacific Islander

Pathway/SLC Demographics B ren B e

Select Select Select 7z~ Select View by Select M Fiipino
Academic Year School Pathway/SLC Grade Level Subgroup Subgroup B Latino
201718 - Fremont - (Multiple val... - (Multiple val... ~ Ethnicity - (Al - . Multiple Ethnicity

B riot Reported

Pathway by Ethnicity - Grade 10, 11, 12

Academic Site Name Total

Year Short Path Name Students
Fremont - College Prep &

2017-18 Fremont i re Acad 188
Fremont - Mandela Law & 100

Public Service Academy

Fremont - Media Academy 176

0% 10% 20% 30% 40% 50% 60% T0% B0% 20% 100%
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Pathway Demographics - Media (3 years)

B African American [l White

Pathway/SLC Demographics —J

Select Select Select Select View by Select [ Latino
Academic Year Schoaol Pathway/SLC Grade Level Subgroup Subgroup B Multiple Ethnicity
(Multiple values) ~ Fremont - Fremont-M... ~ (Multiple val... ~ Ethnicity - (A A . Not Reported

. Pacific Islander

Pathway by Ethnicity - Grade 10, 11, 12

Academic Site Name Total
Year Short Path MName Students
201516 Fremont Fremont - Media Academy 112
201817 Fremont Fremont - Media Academy 124
2017-18 Fremont Fremont - Media Academy 176

0% 10% 20% 30% 40% 50% 60% T0% B80% 90% 100%
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Pathway Demographics - Architecture (3 years)

Pathway/SLC Demographics

Select Select Select Select % + View by Select
Academic Year School Pathway/SLC Grade Level Subgroup Subgroup
(Multiple values) - Fremont v Fremont-C... T [Multiple val... ~ Ethnicity - (Al

Pathway by Ethnicity - Grade 10, 11, 12

Academic Site Name Total
Year Short Path Name Students

Fremont - College Prep &
201516 Fremaont Architecture Acad 198

Fremont - College Prep &
201617 Fremont Architecture Acad 186

Fremont - College Prep &
201718 Fremont Architecture Acad 186
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Community Schools, Thriving Students

Pathway Demographics - Mandela (3 years)

B ~frican American

Pathway/SLC Demographics B e

Select Select Select % = Select View by Select M Filipino
Academic Year School Pathway/SLC Grade Level Subgroup Subgroup B Latino
(Multiple values) - Fremont - Fremont-M... ™ (Multiple val... ~ Ethnicity - (A M . Pacific Islander
White
Pathway by Ethnicity - Grade 10, 11, 12 a
Academic Site Name Total
Year Short Path Mame Students
Fremont - Mandela Law & B8.0%
2015-16 Fremont Public Service Academy 137 N=11

Fremont - Mandela Law & 7.5% 8.2%
201617 Fremont Public Service Academy 147 M=11 MN=12
Fremaont - Mandala Law & 11.0% 13.0%
201718 Fremont Fublic Service Academy 100 N=11 N=13
0% 10% 20% 30% 40% 50% 60% TO% B0% S0% 100%
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Community Schools, Thriving Students

A-G Completion by Pathway - 12th

AG Status
B ~-G Complete
B ~-G Mot Complete

Academic Year District or Sch.. Group Retenti.. Pathway Select R.. Total

2015-16 Fremont All Students 3 L

N=3

Fremont - College

Prep & a1 33.7%
Architecture N=22
Academy

Fremont - Mandela 71.0%

Law & Public 3

Service Academy

Fremont - Media 28 78.6%
Academy N=22
rd [74
201617 Fremont All Students 4 Iaﬂ;

Fremont - College
Prep &
Architecture
Academy

42

Fremont - Mandela -
Law & Public 28 o=
Service Academy

Fremont - Media 85.7%
Academy N=24

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
% of Students
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Community Schools, Thriving Students

A-G Completion by Pathway - Graduates

4

o=t

A-G Completion - 12th Grade Graduates Only

Select =% * View by Select School/ View by Select

Year(s) School/Pathway Pathway(s) Subgroup Subgroup(s)
2015-16 A Pathway - [Multiple values) hd All Students A All Students A
Academic Sum of
Year School or Pathway Subgroup Group T.

Fremont - College
2015-16 Prep & Architecture All Students 38
Academy

Fremont - Mandela
Law & Public All Students 26
Service Academy

Fremont - Media

Academy All Students 21
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On Track to Graduate - Media Academy 10th

On Track to Graduate
~ Academic Year Select School Grade ¥  Pathway Ethnicity Gender Status
2017-18 * | |Fremont ¥ | | Gradel0 T | |Fremont - Media Aca.. ¥ | | (All) | A - M OffTrack
B on-Track
Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status W A
D] v | | | v || | v || -
Overall GPA Credits Hist (A) Eng (B) Math (C) Sci (D) Lang (E) Arts (F) Elect (G)
100%
9086
B0
7056
60%
8
=
3 100.0% 100.0%
3 A0 A0
& vk N=92 N=92
G
R
4086
3086
208
1086
08
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Community Schools, Thriving Students

On Track to Graduate - Architecture Academy 10th

On Track to Graduate
" Academic Year Select School Grade Pathway %k T Ethnicity Gender Status
2017-18 * | |Fremont ¥ | |Gradel10 * | |Fremont - College Pr... = | | (Al > (e - B off-Track
B on-Track
Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status [
(A1) (Al (Al (A (A AR -
Overall GPA Credits Hist (A) Eng (B) Math (C) Sci (D) Lang (E) Arts (F) Elect (G)
1008
90%
B0%
70%
60%
i
=
s 100.0% 100.0%
3 U0 LU
& o0 N=95 N=95
B
-3
a40%
30%
20%
10%
0%
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Community Schools, Thriving Students

On Track to Graduate - Media Academy 11th

On Track to Graduate

— Academic Year Select School Grade Pathway %% ¥ Ethnicity Gender Status —_
2017-18 * | |Fremont T | |Gradell ¥ | | Fremont - Media Aca.. = | | (All) (A - B offTrack
B on-Track

Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status . /A
(EA0)] v (A v || v | [ | (an) v | (A v

Qverall GPA Credits Hist (A) Eng (B) Math (C) Sci (D) Lang (E) Arts (F) Elect (G)
100%

22.4%
N=13
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80%

70%

60%

100.0%

508
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40%

30%

20%

10%%
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On Track to Graduate - Architecture Academy 11th

On Track to Graduate
— Academic Year Select School Grade Pathway & T Ethnicity Gender Status -
201718 * | | Fremont ¥ | |Gradell * | |Fremont- College Pr... = | | (Al ¥ Al - B off-Track
B on-Track
Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status . M/A
(A1) (A (Al | (Al (Al (Al -
Overall GPA Credits Hist (A) Eng (B) Math (C) Sci (D) Lang (E) Arts (F) Elect (G)

100%

9056

B0%

705

60%
n
&
2 100.0% 100.0%
3
&a 50% =48 N=4g8
bl
i=]
£

405

30%

20%

10%
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On Track to Graduate - Mandela Academy 11th

DEI
LUDENT %
N s

On Track to Graduate
— MAcademic Year Select School Grade Pathway %% ¥ Ethnicity Gender Status J—
2017-18 ¥ | | Fremont * | |Gradell ¥ | |Fremont- MandelaL.. = | | [All}) v (A - B off-Track
B on-Track
Home Language English Fluency Fluency Subgroup Special Ed Status Free/Reduced Lunch Foster Status . /A
(A || an AR ) AR ) AR A v
Overall Credits Hist (A) Eng (B) Math (C) Sci (D) Lang (E) Arts (F) Elect (G)
100%
12.7%
N=7
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EVERY STUDENT THRIVES!
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- oftdactusiferadditional information [optional contact area]
Phone: 510.555.5555 | Email: info@oU0sd.




