
Measure G1  
Grant Application  
2018-19- Charters 
Due: March 15, 2018 

 
School Urban Montessori  Contact * Jennifer Heeter 

School Address 5328 Brann St. Oakland, 
CA, 94619 

Contact Email jen@urbanmontessori.org 

Principal  Jen Heeter & Taima 
Beyah 

Principal Email jen@urbanmontessori.org 

School Phone 510-842-1181 Recommended 
Grant Amount** 

$4,855 

Actual 2017-18 
Enrollment (6-8) (20 day 
count) 

30 Actual 2017-18 
LCFF Enrollment 
(6-8) (20 day count) 

11 

 
*Measure G1 Communications will be sent to individual listed as the Contact for the organization. Please include 
principal’s information as well, if they are not the same.  

**Note: This is by no means a guarantee of funds. The recommended grant amount is still an estimate based on 
projected tax revenue,and 20 day LCFF enrollment of Oakland residents. All recommended grant amounts are subject to 
Measure G1 Commission and School Board approval. 

Summary of Approved Expenditures from 2017-18 (link to 2017-18 full approved proposal) 

2017-18 Approved Expenditures from Budget Justification and Narrative Section  
(add more rows if necessary) 

Budget Amount 

1 Not Applicable (no application submitted for 2017-18)  

2   

3   

4   

5   

 Budget Total (must add up to Current Grant Amount)  

 

 
Summary of Proposed Expenditures for 2018-19 (listed in order of priority) 

2018-19 Proposed Expenditures from Budget Justification and Narrative Section  
(add more rows if necessary) 

Budget Amount 

1 ● Internship expenses - transportation to and from sites ($200) 
● Professional development that focuses on restorative justice, working with 

students that have experienced trauma, and arts-integration (3 half-day 
sessions at $500) 

$1700 



2 ● Purchase screen-printing materials ($340) 
● Provide a stipend for a visiting artist to assist with lessons, in and out of her 

studio space ($430) 

$770 

3  Six piece drum set $1050 

4 5 - Digital Pianos, 5 - Studio Headphones $1100 

5 10W Guitar Combo Amplifier $65 

6 15W Bass Combo Amplifier $80 

7 Microphone Stand and Cable Package $100 

 Budget Total (must add up to Anticipated Grant Amount) $4865 

 
 

School Demographics 
 

Male Female 

% 
LCFF 

% SPED 
RSP 

% SPED 
Mild-Moderate 

% English 
Learners 

% Oakland 
Residents 

54% 46% 27% 12% 4% 30% 90% 

 

Student Body Ethnic Composition 
 

African-American 

American 
Indian/Alaska

n Native 

Asian Hispanic/Latino Filipino Pacific/Islander Caucasian Multiracial 

20% 0.6% 6.6% 26% 25% 15% 

 
 

Measure G1 Lead Team (can be a pre-existing team such as ILT): List names and role here. 

Name Role 

Jennifer Heeter Co-Interim Head of School - Instruction and Programming 

Kelley Gardner Director of Special Education Services 

Taima Beyah Co-Interim Head of School - Business and Operations 

Evan Fortin Middle School Teacher 

Sahar Miller Music Teacher 

 

School Vision (insert here): 

To develop self-directed and engaged learners who are academically, socially, and emotionally prepared to 



succeed in any high school. Nurturing the innovators of tomorrow to creatively meet the challenges of today’s 

world with confidence, compassion, and grace. Urban Montessori cultivates individual curiosities and strengths, 

while holding children to a high standard of excellence. At UMCS, children deepen their understanding of what it 

means to live responsibly in a diverse urban community.  

 

 

     Middle School Measure G1 Self- Assessment:  
Please insert score based on the completed Measure G1 Initial Self-Assessment. Site should engage Site 
Leadership Team (i.e. ILT) and Community (i.e. SSC, PTA/PTSA) in the self-assessment process using the 
self-assessment rubric and score their school prior to completing the Budget Justification and Narrative 
Section below. 

 

Music  (Rubric Score) 2016-17 
(last yr) 

2017-18 
(this yr) 

Art (Visual Arts, Theater, and
Dance) 

2016-17 
(last yr) 

2017-18 
(this yr) 

Access and Equitable 
Opportunity 

Basic Quality Access and Equitable 
Opportunity 

Basic Entry 

Instructional Program Basic Entry Instructional Program Basic Entry 

Staffing Basic Basic Staffing Entry w/ 
community 
partnerships 

Entry w/ 
community 
partnerships 

Facilities Entry Entry Facilities Entry Basic 

Equipment and Materials Entry Entry Equipment and Materials Entry Entry 

Teacher Professional 
Learning 

Basic Entry Teacher Professional 
Learning 

Entry Entry 

World Language (Rubric) 2016-17 
(last yr) 

2017-18 
(this yr) 

Content and Course 
Offerings 

N/A N/A 

Communication N/A N/A 

Real world learning and 
Global competence 

N/A N/A 

 
 
Measure G1 Data Analysis 

 

https://drive.google.com/open?id=113XOVf2oi7cOkaeObYhfhKPBOYz4w9j02qQ36MtJgJ8
https://drive.google.com/open?id=1H3Ri43Jz2BFYXSgV8VPJt-vKgva4LmyevZBOOSZsNUg
https://drive.google.com/open?id=1x4m99BaO6T6vTvYNFqWkT4TS0qaIwcvo4eObyrZbGgo
https://drive.google.com/open?id=1hCYss62a9Xnmu6jU04EiFBVZusbinldtwbBGPpyfnqk
https://drive.google.com/open?id=1GZliz0P09FZFYnUEWEH5DA2P0mkFpy2aoxuyxze9Pls


5th - 6th Grade 
Enrollment/Retention 
(SPSA/Enrollment ) 

2016-17 
(last yr) 

2017-18 
(this yr) 

Safe and Positive 
School Culture  (SPSA) 

2016-17 
(last yr) 

2017-18 
(this yr) 

2017-18 Enrollment Data 
(20 day) 

60 Suspension 0% 0.68% 

ES Outreach Strategy 
Actions 

N/A N/A Chronic Absence 30.5%% 22.9% 

Programs to support ES 
students transition to MS 

N/A N/A CHKS data (district only) 

 
 
 

REQUIRED: Please provide all meeting agendas, minutes, flyers, and sign-in sheets of the staff and 
community engagement meetings with this application. The application will NOT be considered 
without this documentation of engagements. 

 
 

Community Engagement Meeting(s) 

Community Group Date 

Middle School Information Session 3/1/18 

 
 
 

Staff Engagement Meeting(s) 

Staff Group Date 

Instructional Leadership Team  2/28/18 

Upper Elementary and Middle School Level  3/14/18 

 
 

Budget Justification and Narrative 
 

In the following sections, please review the self-assessment and discuss your team’s plan to address the 
following: 

 
The Goals of the Measure 

● Increase access to courses in arts, music, and world languages in grades 6-8 
● Improve student retention during the transition from elementary to middle school 
● Create a more positive and safe middle school learning environment 

 
1. You MUST describe the current programmatic narrative for EACH section of the budget narrative 



based on the Measure G1 Initial Self-assessment and data analysis. Please highlight what G1 
specifically supported in the 2017-18 school year. 

 
2. Please explain how you plan to use the Measure G1 funds to develop strategic changes that meet the 

goals of the measure and that will lead to improved student outcomes. 
 

3. Add additional lines if you would like to add additional budget items. 
 

4. All budget items should total up to the recommended grant amount based on actual 2017-18 LCFF 20 day 
enrollment. 

 
 
 

1. Music Program 
 

Programmatic Narrative Based on Rubric 

Our music program has grown from the basic to the entry level. All members participate and are able to meet 
within the school day and have some opportunity to perform. We offer weekly curricula that alternates 
between music theory, application and creative expression. Our teachers are highly qualified but we currently 
only provide shared spaces for teaching and storage of equipment. We have purchased percussive 
instruments and keyboards, but the instruments are not available for home use and are insufficient for a 
balanced ensemble. We plan to purchase more percussion, keyboards, and amplifiers so that the students 
can benefit from more vocal and instrumental offerings. The planning time is commensurate to that of other 
core academic teachers.  
 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$1050 Six piece drum set Students will acquire a deeper sense of 
rhythmic development. 

$1100 5 - Digital Pianos, 5 - Studio Headphones Students will develop their understanding of 
musical notation, musicality, and 
instrumental practice. 

$65 10W Guitar Combo Amplifier Students will develop instrumental practice. 

$80 15W Bass Combo Amplifier Students will develop instrumental practice. 

$100 Microphone Stand and Cable Package Students will develop their understanding of 
musical notation, musicality, and 
instrumental practice. 

 

2. Art Program 
 

Programmatic Narrative Based on Rubric 

As with the Upper Elementary program, we will continue to work towards integrating the arts within our 
Montessori curriculum. Based on our self-assessment, we currently provide an entry level of arts 



programming with some basic and quality threads interwoven within.  

Visual Art - All students participate in our lessons. We are working towards providing standards-based 
instruction with fidelity and regularity, but do provide differentiated lessons and utilize community resources to 
maximize access. A handful of our teachers have been trained in the county’s arts-integration program and we 
rely on them to provide instructions and resources to the rest of the teachers at each level. We utilize parent 
support to supplement specialized lessons and activities. Two of our teachers are Agency by Design Fellows 
this year and will be infusing what they work on in our Professional Development next year. While we are 
based in an OUSD site, we do not have specialized rooms or spaces for art instruction. We currently distribute 
materials as needed. While we provide sufficient budgetary resources to account for the material and 
instructional needs of all students, without the space and dedicated time, not all classrooms consistently 
access art in the same ways. Risk-taking, creative problem-solving, and authentic expression are at the heart 
of our work in the classroom. Art is also used to deepen student engagement, hook multiple types of learners, 
and expose students to different cultural values and beliefs. There is a strong school-wide culture on personal 
expression, articulation, and artistic literacy. 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$770 Money will be used to:  
● purchase screen-printing materials ($340) 
● provide a stipend for a visiting artist to assist with 

lessons, in and out of her studio space ($430) 

Students will demonstrate knowledge and 
application or design principles and the 
process involved in screen-printing. 

 

3. World Language Program 
 

Programmatic Narrative Based on Rubric 

N/A 
 
 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

N/A 

  



4. 5th to 6th Grade Enrollment Retention 
 

Programmatic Narrative Based on Data Analysis 

N/A - We are a K-8 Charter School. 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

N/A 

 
5. Safe and Positive School Culture 

 

Programmatic Narrative Based on Data Analysis 

Middle School students will continue to  participate in the traditional Montessori morning, beginning with a 
student-facilitated class meeting on current events, followed by an uninterrupted, three-hour (180 minute) work 
period focused on lessons, follow-up work, and including interventions. During the work period, students 
prepare and then are guided by their work plan which structures their learning time. They designate and 
prioritize focus for the day and week. They engage in individual or small group lessons, Readers and Writers 
Workshop, plan for or participate in specific projects, maintain their internship requirements, act as reading 
buddies or aides in Kindergarten and Lower Elementary classrooms, and conference with their teacher or 
peers. As is the case schoolwide, students take care of their physical needs (snack and bathroom breaks) as 
necessary and move throughout the learning spaces to accommodate different tasks.  

In the afternoon, there is also a flex work time with lessons emphasizing Science, History, Social Studies, 
Design Thinking and Art, which then get integrated into the morning work period initiatives. Students rotate 
through varying spaces, work with different teachers, and experience both discussion- and activity-based 
sessions. For example, a student may work outside in the garden designing the next steps for her shelf 
building project, but then head to the Maker workshop to select, measure, and cut wood before History begins. 

Each individual child will have an Advisor/Supervising Teacher who conferences, reviews and reflects, sets 
and monitors growth goals, supports assimilating discrete work in different content areas, and plans for high 
school transition with the child. 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$1700 Funds go to support: 
● internship expenses - transportation to and from 

sites ($200) 
● professional development that focuses on 

restorative justice, working with students that 

● Suspensions and referrals will 
decrease. 

● 7th and 8th grade students will 
show growth in academic data as 
measured on the NWEA assessment 



have experienced trauma, and arts-integration (3 
half-day sessions at $500) 

between the Fall of 2018-Spring of 
2019. 

● Student survey data will show 
higher satisfaction with their school 
experience. 

 
 
 
Please submit your 2018-19 Measure G1 application to Mark Triplett (mark.triplett@ousd.org) and Linda 
Pulido-Esquivel (linda.esquivel@ousd.org). 
 
 

mailto:mark.triplett@ousd.org
mailto:linda.esquivel@ousd.org
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