
Measure G1  
Grant Application  
2018-19- Charters 
Due: March 15, 2018 

 
School Oakland Charter Academy Contact * Joel Julien 

School Address 4215 Foothill Blvd, 
Oakland, CA 94601 

Contact Email jjulien@amethodschools.org 

Principal   Principal Email  

School Phone (510) 532-6751 Recommended 
Grant Amount** 

$44,554 

Actual 2017-18 
Enrollment (6-8) (20 day 
count) 

231 Actual 2017-18 
LCFF Enrollment 
(6-8) (20 day count) 

197 

 
*Measure G1 Communications will be sent to individual listed as the Contact for the organization. Please include 
principal’s information as well, if they are not the same.  

**Note: This is by no means a guarantee of funds. The recommended grant amount is still an estimate based on 
projected tax revenue,and 20 day LCFF enrollment of Oakland residents. All recommended grant amounts are subject to 
Measure G1 Commission and School Board approval. 

Summary of Board Approved Expenditures from 2017-18 (link to 2017-18 full approved proposal) 

2017-18 Approved Expenditures from Budget Justification and Narrative Section  
(add more rows if necessary) 

Budget Amount 

1 Music Equipment-Keyboard, Music Folders and Sheet Music $5,000 

2 Instrumental Music Instruction-Instructor Compensation $17,000 

3 Visual Arts Instruction-Art Materials and Supplies $2,000 

4 Spanish Curriculum (textbooks and workbooks) $497 

5 Foreign Language Instruction (Spanish)-Instructor Compensation $9,965 

6 Purchase of Edgemaker Materials $6,135 

 Budget Total (must add up to Current Grant Amount) $40,597 

 

 
Summary of Proposed Expenditures for 2018-19 (listed in order of priority) 

2018-19 Proposed Expenditures from Budget Justification and Narrative Section  
(add more rows if necessary) 

Budget Amount 

1 Instrumental Music Instruction-Instructor Compensation $15,000 

mailto:jjulien@amethodschools.org
https://drive.google.com/open?id=0B83-cjoUFXxqREZ2WEpBZWJndm8


2 Visual Arts Instruction-Art Materials and Supplies $6,000 

3 Visual Arts Instruction-Instructor Compensation $5,000 

4 Rosetta Stone English Language and Foreign Language Instruction $18,554 

5 *Student Culture/Anti-bullying Program (i.e. PLUS Program)* If additional funds are 
available 

$10,000 

 Budget Total (must add up to Anticipated Grant Amount) $44,554 

 
 

School Demographics 
 

Male Female 

% 
LCFF 

% SPED 
RSP 

% SPED 
Mild-Moderate 

% English 
Learners 

% Oakland 
Residents 

55% 45% 93% 14% 29% 98% 

 

Student Body Ethnic Composition 
 

African-American 

American 
Indian/Alaska

n Native 

Asian Hispanic/Latino Filipino Pacific/Islander Caucasian Multiracial 

5% 1% 5% 88% 0% 0% 1% 0% 

 
 

Measure G1 Lead Team (can be a pre-existing team such 5as ILT): List names and role here. 

Name Role 

Joel L. Julien Site Director 

Pieter Dolmans Dean of Instruction 

Carlon Myrick Regional Director 

Evelia Villa  Director of Leadership 

Jessyca Mitchell Lead Teacher 

 

School Vision (insert here):Amethod Public Schools foster students’ motivation and belief in academic 

achievement and goals. We are a free and public charter school that believes in the promise of hard 

working students from all perspectives, backgrounds, and talents. We challenge every student to strive 

towards a purpose larger than the self, and challenge all families to expect more from their schools, 

themselves, and their children for a prospective future for the next generation. At Oakland Charter 



Academy we believe all students can succeed in a rigorous college-prep environment when provided 

with effective educators, personalized attention, and a disciplined commitment to academics. Through 

fostering a culture based on honoring hard work and giving students the tools they need to succeed, we 

know that each of our students will be prepared for the demands of high school and be able to attend 

the college of their dreams. 

 

 

 

 

 

 

 

 

     Middle School Measure G1 Self- Assessment:  
Please insert score based on the completed Measure G1 Initial Self-Assessment. Site should engage Site 
Leadership Team (i.e. ILT) and Community (i.e. SSC, PTA/PTSA) in the self-assessment process using the 
self-assessment rubric and score their school prior to completing the Budget Justification and Narrative 
Section below. 

 

Music  (Rubric Score) 2016-17 
(last yr) 

2017-18 
(this yr) 

Art (Visual Arts, Theater, and
Dance) 

2016-17 
(last yr) 

2017-18 
(this yr) 

Access and Equitable 
Opportunity 

NA Emerging Access and Equitable 
Opportunity 

NA Emerging 

Instructional Program NA Emerging Instructional Program NA Emerging 

Staffing NA Emerging Staffing NA Emerging 

Facilities NA Emerging Facilities NA Emerging 

Equipment and Materials NA Emerging Equipment and Materials NA Emerging 

Teacher Professional 
Learning 

NA Entry Teacher Professional 
Learning 

NA Entry 

World Language (Rubric) 2016-17 
(last yr) 

2017-18 
(this yr) 

Content and Course 
Offerings 

NA Emerging 



Communication NA Emerging 

Real world learning and 
Global competence 

NA Entry 

 
 
Measure G1 Data Analysis 

 

5th - 6th Grade 
Enrollment/Retention 
(SPSA/Enrollment ) 

2016-17 
(last yr) 

2017-18 
(this yr) 

Safe and Positive 
School Culture  (SPSA) 

2016-17 
(last yr) 

2017-18 
(this yr) 

2017-18 Enrollment Data 
(20 day) 

215 versus 
199 

230 Suspension 0.49% 0.9% 

ES Outreach Strategy 
Actions 

Enrollment 
Fairs 
Enrolloak.org 
AMPS 
Community 
Outreach 
Coordinator 

Enrollment 
Fairs 
Enrolloak.org 
AMPS 
Community 
Outreach 
Coordinator 

Chronic Absence 7% 9.3% 

Programs to support ES 
students transition to MS 

Three week 
summer 
program 
serves as 
orientation 
for all new 
incoming 
students 

Three week 
summer 
program 
serves as 
orientation 
for all new 
incoming 
students 

CHKS data (district only) Students 90% 
Parents 95% 
Staff 100% 

 
 
 

REQUIRED: Please provide all meeting agendas, minutes, flyers, and sign-in sheets of the staff and 
community engagement meetings with this application. The application will NOT be considered 
without this documentation of engagements. 

 
 

Community Engagement Meeting(s) 

Community Group Date 

Family Support Team Meeting Agenda, Minutes and Notes (attached) 9/27/17 

 
 
 

Staff Engagement Meeting(s) 



Staff Group Date 

OCA Staff Meeting (attached) 12/1/17 

 
 

Budget Justification and Narrative 
 

In the following sections, please review the self-assessment and discuss your team’s plan to address the 
following: 

 
The Goals of the Measure 

● Increase access to courses in arts, music, and world languages in grades 6-8 
● Improve student retention during the transition from elementary to middle school 
● Create a more positive and safe middle school learning environment 

 
1. You MUST describe the current programmatic narrative for EACH section of the budget narrative 

based on the Measure G1 Initial Self-assessment and data analysis. Please highlight what G1 
specifically supported in the 2017-18 school year. 

 
2. Please explain how you plan to use the Measure G1 funds to develop strategic changes that meet the 

goals of the measure and that will lead to improved student outcomes. 
 

3. Add additional lines if you would like to add additional budget items. 
 

4. All budget items should total up to the total grant amount based on projected enrollment for 2017-18. 
 
 

1. Music Program 
 

Programmatic Narrative Based on Rubric 

[Required:  Please reflect on your self-assessment here, as well as what was learned from your previous 
year’s use of G1 funds, and how the learnings are being applied to this year’s proposed expenditures] 
 
Music Instruction: 
Currently, OCA has a Choir Club that meets twice weekly after school. Two staff members who are also 
full-time teachers lead this club. At least two performances are scheduled throughout the year during school 
events. Funds allocated by way of Measure G1 would allow OCA to improve and expand this program by 
providing new materials to Choir instructors (e.g., sheet music and speakers), thus improving the quality of 
instruction. Additionally, if granted funding through measure G1, OCA will hire an Instrumental Music 
Instructor to work with a group of students two or more times per week on learning basic concepts in music 
and performance. The music instruction will have the purpose of teaching students competency in specific 
instruments and working on performing one or more times per year. By consulting with parents and students 
via surveys distributed each year, observing instructors, tracking after school attendance rates and 
scheduling times for clubs to display their work and perform, OCA’s Measure G1 Team will regularly 
evaluate the efficacy of the music program, and in so doing, ensure a successful allocation of all Measure 
G1 funds.  
 

 



 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$15,000 Instrumental Music Instruction-Instructor Compensation 
After school for approximately three 90-minute blocks per
week, M-F (approximately 4.5 hours total), variable upon 
availability and after school schedule.  

Our expectation of this program is to help 
students develop basic skills in the use of 
specific instruments to be determined by 
the instructor(s), and aligned to the 
following outcomes: 
1. The ability to hear, identify and work with 
elements of music (melody, harmony, 
rhythm, form, texture and timbre) is sound 
and basic notation.  
2. Performance skills appropriate to 
student’s needs and interests, including 
competence in sight reading and realizing a 
variety of musical styles.  
3. The ability to collaborate effectively in a 
variety of situations and settings.  
4. The ability to think, speak, and write 
clearly and effectively about music and 
other related fields. 

Increase the number of students reporting 
positively on school culture (as reported by 
school survey) by at least 10% - from 33.1% 
to 43.1% in the first year of implementation. 
Increase the number of students 
participating in at least one extracurricular 
activity (as reported by school survey) by at 
least 10% from 58.9% to 68.9% in the first 
year of implementation.  

 

2. Art Program 
 

Programmatic Narrative Based on Rubric 

[Required:  Please reflect on your self-assessment here, as well as what was learned from your previous 
year’s use of G1 funds, and how the learnings are being applied to this year’s proposed expenditures] 
Visual Arts (Painting and Muralism) Currently, OCA has an Arts and Crafts club that meets twice weekly 
after school. Funds allocated by way of Measure G1 would allow OCA to hire an additional trained artist with 
experience working with middle school students to provide specialized instruction in painting and/ or 
muralism. Results on student surveys support the expansion of the art program which is, at present, minimal. 
Additionally, staff felt that a well-qualified instructor with demonstrable success with a similar age group and 
population would be highly beneficial to school culture.  
 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 



(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$5,000 Visual Arts Instruction-Instructor Compensation 

After school for approximately 
two 90-minute blocks per week, M-F (approximately 3 
hours total) for 34 weeks, variable upon availability and 
after school schedule. 

Students will produce meaningful works of 
art for display in the school and/ or 
community settings and demonstrate 
proficiency in the following outcomes: 

1. Understanding and application of 
various media, techniques, and 
processes in visual arts  

2. Knowledge of structures and 
functions in visual arts 

3. Connection between visual arts and 
other disciplines 

4. Reflecting upon and assessing the 
characteristics and merits of their 
work and the work of others 

Increase the number of students reporting 
positively on school culture (as reported by 
school survey) by at least 10% from 33.1% to 
43.1% in the first year of implementation. 

Increase the number of students 
participating in at least one extracurricular 
activity (as reported by school survey) by at 
least 10% from 58.9% to 68.9% in the first 
year of implementation. 

$6,000 Visual Arts Instruction-Art Materials and Supplies Example 
items to be purchased: sketch pads, pencils, paint, canvas, 
easels, etc. Funding will help ensure materials purchased 
are of high quality and meet high standards for safety, 
cleanliness and functionality.  

Help achieve visual art outcomes (see 
above) Increase the number of students 
reporting positively on school culture (as 
reported by school survey) by at least 10% - 
from 33.1% to 43.1% in the first year of 
implementation. Increase the number of 
students participating in at least one 
extracurricular activity (as reported by 
school survey) by at least 10% from 58.9% to 
68.9% in the first year of implementation. 

 

3. World Language Program 
 

Programmatic Narrative Based on Rubric 

[Required:  Please reflect on your self-assessment here, as well as what was learned from your previous 
year’s use of G1 funds, and how the learnings are being applied to this year’s proposed expenditures] 
World Languages (English, Spanish, Japanese) Currently, OCA offers Spanish and Japanese language 
clubs in the after-school program. OCA also offers Rosetta Stone English Language Instruction to students 
with limited English proficiency. Out of the 3 language programs offered, the Rosetta Stone class has had 
the greatest success with language acquisition. Expanding OCA’s Rosetta Stone program to include 
Spanish and Japanese will positively impact students’ interpersonal, interpretive and presentational skills in 



those languages. The English program will help students that have recently entered the country to bridge the 
gap between their limited English knowledge and the content standards they are expected to master in their 
grade level. Although many of OCAs’ students speak Spanish at home, they will benefit from learning 
academic, written Spanish in a formalized setting. Furthermore, learning academic Spanish will prepare our 
students for careers in various fields such as education, law, medicine, and public service. The study of 
Spanish will enhance many students’ native language skills while promoting an awareness of structure, 
vocabulary, and syntax of the English language.  
 
Current research shows that phonological awareness in the primary language of a student influences their 
progress in second language acquisition. By increasing access to world language instruction by offering 
English, Spanish, and Japanese language classes at OCA, we hope to provide an extracurricular experience 
that is both academically rigorous and culturally relevant for students. By consulting with parents and 
students via surveys distributed at the beginning, midpoint and end of each year, observing instructors, 
tracking attendance rates and scheduling times for clubs to display their work and perform, OCA’s ILT will 
regularly evaluate the efficacy of each program, and in doing so, ensure a successful allocation of all 
Measure G1 funds. Thank you for your consideration, as well as for providing this opportunity to our school. 
 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$18,554 Rosetta Stone Online Language Software To  ensure all students enrolled in the 
language program have access to 
high-quality language instruction through 
Rosetta Stone. The goal will be to increase 
students language proficiency in both 
reading and writing. As many students come 
to OCA with little to no English, they will 
receive instruction in English. Students can 
also take Spanish and Japanese. 
1. Communicate effectively in the target 
language in a variety of speaking situations. 
2. Communicate effectively in the target 
language via proficient, articulate, and 
well-organized writing.  
3. Demonstrate comprehension of the 
spoken language in a variety of listening 
situations.  
4. Demonstrate a clear understanding of the 
culture(s) of the target language studied. 
Increase the number of students reporting 
positively on school culture (as reported by 
school survey) by at least 10% - from 33.1% 
to 43.1% in the first year of implementation. 
Increase the number of students 
participating in at least one extracurricular 
activity (as reported by school survey) by at 
least 10% from 58.9% to 68.9% in the first 
year of implementation. 

  



4. 5th to 6th Grade Enrollment Retention 
 

Programmatic Narrative Based on Data Analysis 

[Required:  Please reflect on your self assessment here, as well as what was learned from your previous 
year’s use of G1 funds, and how the learnings are being applied to this year’s proposed expenditures] 

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

None N/A N/A 

 
5. Safe and Positive School Culture 

 

Programmatic Narrative Based on Data Analysis 

Oakland Charter Academy has a total of about 200 students. With this many students, a small environment, 
and a wide variety of ethnic and social differences a positive school climate is extremely important to 
maintain. Currently at Oakland Charter Academy the students do not have a program or platform to address 
concerns and resolve issues in a safe, supportive, and productive environment. The PLUS-Program will 
allow the students of Oakland Charter Academy to be advocates and problem solvers for issues that affect 
their own school environment. This program brings student lead forums and activities to campus to address 
issues on school climate that are important to the student body. The students locate the issues, discuss 
solutions, and impliment those solutions within the school setting.  
 
We feel this program will give our students a sense of ownership over their own school climate and learning 
experiences. Thank you for considering to fund this program.  

Budget Description of 2018-19 Proposed Expenditures Anticipated Student Outcome 
(Include measurable student outcomes for each 
proposed activity. For example, number of 
students served, or percent increase in math 
achievement for specific student group.) 

$10,000 This money will be used to fund our school climate 
initiative via the PLUS Program, and further improve our 
PBIS system. 

The PLUS Program seeks to  
1. Assess a school climate. 
2. Build trusting relationships 

between students. 
3. Create opportunities for listening. 
4. Develop a mechanism to sustain 

the safe school efforts. 
5. Give students a platform to be 

heard, collobrate, and find 
solutions for issues.  

6. Allow various social and ethnic 
groups on campus to involved.  



 
 
 
Please submit your 2018-19 Measure G1 application to Mark Triplett (mark.triplett@ousd.org) and Linda 
Pulido-Esquivel (linda.esquivel@ousd.org). 
 
 

mailto:mark.triplett@ousd.org
mailto:linda.esquivel@ousd.org
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