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Professional Services Cont ract Amendment No. ___.1_­

Teach for America. Inc 

Com,,,unit) Scnool Thriving Stuo ,,. 

_T_a_le_n_t D_ e~p_a_rt_m_e_nt_#_9_44 _____ _ _ ________ (site / department) 

Approval by the Board of Education of Amendment No. _ 1_ to the 
Professional Services Contract between Oakland Unified School District and 
~I~ea~c~b~Co~c~A~m~e~ci~ca~lo~c~-------------· Services to be 
primarily provided to _T-'-a-'-le_nt_D-'e...Lp-'-art_m_e-'-n-'-t-'-#-'-94_4 _____________ for 
the period of 07/01/2018 t hrough 06/30/2021 

Approval by the Board of Education of Amendment for a Professional Services 
Agreement between Oakland Unified School District and Teach for America. 
Services to be primarily provided to Human Resources Services & Support, 
extending the ending date from June 30, 2018 to June 30, 2021. Evaluation language 
stipulated in original contract will be replaced by Appendix C, which includes Article 
13 - Performance Evaluation and SBAC and the Common Core State Standards. All 
other terms and conditions of the contract remain in full force and effect. 

The end date of the original contract needed to be extended for an 
additional 3 years due to a continued need for recruitment of qualified 
teachers in a teacher shortage. The cost shall remain unchanged not to 
exceed $350,000.00 per fiscal year. 

Approval by the Board of Education of Amendment No. _ 1_ to the 
Professional Services Contract between Oakland Unified School District and 
_T_ea_c_h_f_or_A_m_e_ri_ca~,_ln_c ______________ • Services to be 
primarily provided to _T_a_le_nt_D_e...c.p_art_m_e_n_t_#_94_4 _____________ for 
the period of 07/01 /2018 t hrough 06/30/2021 

Funding resource name (please spell out ) _T_itl_e_ll ____________ _ 
______________ not to exceed $2,100,000.00 

• Contract Amendment 
• Copy of original cont ract and any prior amendments 



OAKLAND UNIFIED 
SCHOOL DISTRICT 
CommunN)' ~ Ii Th, g Stud. nt'!i 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _1_8-_02_1_8 ____ _ 

Department: Talent Department #944 

Vendor Name: Teach for America , Inc 

Contract Term : Start Date: 0?/01120 18 End Date : 06/30/2021 ----------
Annual Cost: $2,100,000.00 

Approved by: Kyla Johnson-Trammell 

Cost for additional 3 years is up to 1,050,000 not to 

exceed 350,000 .00 per year 

Is Vendor a local Oakland business? 

Why was this Vendor selected? 

Yes D No IZJ 

Teach for America will recruit, train and continue to support the teachers while they are teaching in the classroom . 

Summarize the services this Vendor will be providing. 

With OUSD's Talent Acquisition Team , Teach for America will build a strong , diverse pool of ca ndidates that are committed to 
Oakland Students. The team will work to coach , develop and bui ld teaching and leadership sills in corps members in the classroom. 
This will be accomplished through the use of student data, observation of teachers, and in collaboration with school District managers 
to build a strong pipeline of high quality teachers. 

Was this contract competitively bid? Yes D No IZ] 

If No, answer the follow ing: 

1) How did you det ermine the price is competi tive? 

Have used this vendor previously 
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2) Please check the competitive bid exception rel ied upon: 

0 Educational Materials 

0 Special Services contracts for financial , economic, accounting, legal or 
administrative serv ices 

D 
D 
D 

D 

CUPCCAA exception (Un iform Public Construction Cost Accounting Act) 

Professional Service Agreements of less than $88,300 (increases a small 
amount on January 1 of each year) 

Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a " fair, competitive 
selection process) 

Energy conservation and alternative energy supply (e.g. , solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data -processing systems, supporting software and/or services 
(includ ing copiers/printers) over the $88,300 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 

a 
including E-Rate so licitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

Ca li fornia Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the orig inal contract price 

0 Other, please provide specific exception 

Lega l 1/12/ 16 2 



Board Office Use: Legis lative File Info. 

File ID Number 18-021 8 

Introduction Date Z, I~ ~ ' - OAKLAND UNIFIED 
SCHOOL DISTRICT 

Enactment Number / F---!J5D Thriving St It 

1. 

AMENDMENT NO. __ 
TO PROFESSIONAL SERVICES CONTRACT 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 

Teach for America, Inc 

(CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for services on _2_/5_/2_0_1_5 ____ _ 
and the parties agree to amend that Agreement as follows: 

Services: 1B The scope of work is unchanged. ID The scope of work has changed. 

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of 
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary. 

ID Revised scope of work attached. OR l!EI The CONTRACTOR agrees to provide the following amended services: 

Original contract to be extended for an additional 36 months. Evaluation language stipulated in 
original contract will be replaced with Appendix C, which includes Article 13 - Performance Evaluation 
and SBAC and Common Core State Standards. 

2. Terms (duration): ID The term of the contract is unchanged. ~ The term of the contract has changed. 

If the term has changed: The contract te rm is extended by an additional 36 Months (days/weeks/months), 
and the amended expirat ion date is 06/30/2021 

3. Compensation: • The contract price is unchanged. ~ The contract price has changed. 

If the compensation has changed: The contract price is amended by 

IE] Increase of$ 1,050,000.00 to o riginal contract amount 

I!:] Decrease of $ to original contract amount 

and the new contract tota l is Two Million One thousand and 00/100 do llars ( $ 2,100,000.00 ) 

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged and in 
full force and effect as originally stated. 

s. Amendment History: 
11!1 There are no previous amendments to this Agreement. l!:l This contract has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 

Amount of 
Increase Decrease 

6. Approval: This Agreement is not effective and no payment shall be made to Contractor until ii is approved. Approval requires 
signature by the Board of Education and/or the Superintendent as their designee. 

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR .. 
5-14-15 ~ ~ U') ?;:> - 1 - I ~ 

e e t, Date Contractor Signature Date 

ID Superintendent 

ID Chief or Deputy Chief 

3-11-1( 
Date 

I Contract No. I P.O. No. P1605477 



APPENDIX C 

ARTICLE 13 - PERFORMANCE EVALUATION 

13. 1 The Evaluation System 

The Employer shall provide each unit member with a copy of the current Evaluation 
Guidelines as fo und in thi s Agreement by the I 0th workday of each school year. Sample 
copies of Eva luation Plans I and 2, observation fo rms, eva luation fo rms A and B, reports 
and an eva luation ca lendar shall be included with the Eva luation Guidelines . (See 
Appendix 6.) 

All fo rms shall be included in the Certifi cated Employee Eva luation Guidelines and in 
the Teachers' Eva luati on Handbook and sha ll not be changed unless mutually agreed to 
by the parties to thi s Agreement. 

13 .1.1 Purposes - A uni fo rm system of eva luation and assessment of the perfo rmance of 
certifi cated personnel is requi red by law. The primary purpose of such eva luation is 
to ass ist the certi ficated Employee and the Employer to improve the quality of 
education offered in the District. Such eva luation may also serve as a lega l basis fo r 
determining the lack of profess ional competence of a certifi cated employee. 

13. 1.2 Criteria - Evaluati on criteri a shall include, but sha ll not necessaril y be limited to, the 
fo llowing elements: 

13.1.2 .1 District standards of expected student achievement at each grade leve l in each 
area of study. 

13.1.2 .2 Assessment of certifi cated personnel competence as it is related to the 
established standards, includ ing but not limited to the Ca lifo rni a Standards fo r 
the Teaching Profess ion, fo r individual certificated personnel. 

1312.3 Assessment of other duti es normall y required to be perfo rmed by certifi cated 
employees as an adj unct to their regular assignments. 

1312.4 Procedures and techniques fo r ascertaining that the certificated employee is 
mainta ining proper contro l, and is preserving a suitable learning environment. 
Such procedures and techniques shall include: 

• Implementati on of the Core Curri culum. 

• Increased student achievement as measured by various assessment 
measures, such as test scores . 

• The use of curriculum embedded assessment. 

• Increased student attendance. 

• Reduced student di sc ipline (such as suspensions and expul sions). 

• Increased parent/careg iver contacts by letter, te lephone or conference. 

13. U Defini tions 

13 .u. 1 The Eva luator may be the unit admini strator or management employee on the 
administrati ve/superv isory sa lary schedule des ignated by and working under the 
direct supervision of the uni t administrator. 
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13.U.2 Eva luatee is defined as the certifi cated employee who is to be eva luated. The 
eva luatee shall be apprised of hi s/her eva luator at the beginning of the 
eva luation cyc le, or upon change of the eva luator. 

13.IJJ Unit is defin ed as the ass igned site, department or office. 

13134 Observation is a viewing of an employee's perfo rmance, which 1s reduced to 
writing. 

1314 Selecti on of Eva luatee 

Tenured employees shall be eva luated at least every two years. A random method of 
se lection shall be used to determine the eva luatees for odd and even years. 
Probationary employees shall be eva luated annually, except fo r first-year employees 
who shall be eva luated twice a year. The need fo r consecutive annual eva luati ons 
may be challenged by the eva luatee th rough the procedure described in Secti on 13.5. 
Consecutive annual eva luati ons shall be fo r just cause only. 

13.2 Implementation of Evaluation System 

1n1 It shall be the administrat ion' s responsibility to advise each certificated employee of 
the spec ifi c ass ignment on which he/she will be evaluated, and to des ignate who will 
be the eva luator of the uni t member. 

13.2.2 It shall be the responsibili ty of the uni t administrator to hold one or more staff 
meeti ngs to rev iew eva luation poli cies and procedures, and to rev iew the eva luation 
ca lendar fo r the year (normally prov ided by the Human Resources Services and 
Support). 

13.2.3 It shall be the eva luator's responsibili ty to: 

13.231 Meet with the eva luatee to ini tiate the eva luation process. 

13.232 Meet with eva luatee to establish the spec ific plan fo r the eva luation program in 
accordance with Secti on 13.6.2 herein . For first and second year teachers, the 
eva luator shall ass ist the eva luatee in identify ing a primary foc us on two (first 
year) or three (second year) of the standards identified in order to target support 
necessary for the eva luatee. (See Secti on 13.6.2.) 

13.2.3.3 Rev iew and approve the Eva luation Plan I and 2 submitted from the evaluatee. 

13.2.34 Prov ide ass istance to the eva luatee to achieve agreed upon objectives as stated 
in Eva luation Plan I and 2 including prov iding suppo1t to new 
teachers/eva luatees in the targeted areas identifi ed pu rsuant to Section 13.2 .3.2 . 

13.235 Make scheduled and unscheduled observations, and meet with evaluatee fo r 
post-observation confere nces and completi on of observation fo rms and 
eva luation report . 

13.236 Meet lega l and District ca lendar dates as they relate to staff eva luation. 

13.2.3.6. I Assess programs. 

13.2.3.7 Meet with eva luatee fo r fi nal rev iew by the last workday in April. The eva luator 
shall report eva luati on findin gs both in consultation and in writing to the 
employee so as to: 

• Commend outstanding perfo rmance. 
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• Ass ist eva luatee with a satisfactory ra ting to improve. 

• Ass ist eva luatee with unsati sfactory rating by identify ing areas of defi ciency 
and prov iding ass istance to improve. 

• Not ify eva luatee whose perfo rmance remains unsati sfactory of a pending 
reass ignment or di smissa l in order to meet all lega l requirements. 

13.24 It shall be the eva luatee's responsibility to: 

13.24.1 Meet with eva luator to initiate the perfo rmance evaluation process as described 
herein. 

13.2.4 .2 Meet with the eva luator to establi sh the specific plan fo r the evaluation program. 
The plan should include specific perfo rmance standards and concomitant criteria 
that address the fo ll owi ng: 

• Engaging and supporting all students in learning. 

• Creating and maintaining an effecti ve student learning environment. 

• Understanding and organizing subject matter fo r learning, planning and 
des igning instruction and learning experi ences fo r all. 

• Assess ing student lea rning, deve loping as a profess ional educator and other 
duties and responsibilities . 

• For first and second year teachers, the plan should have a primary foc us on 
two (first year teacher) or three (second year teacher) of the standards 
identified herein in order to ta rget support necessary fo r the evaluatee. 

13.24 .3 Record tentat ive standa rds of performance and activities on the Distri ct 
evaluation fo rm . 

13.244 Su bm it the tentati ve ly completed Eva luati on Plan l and 2, rev iew the stated 
standards of perfo rmance and objecti ves and relate them to Distri ct standards, 
objecti ves, and participate in the scheduled confe rence(s) with the eva luator. 

13.2.4.5 Conduct appro priate programs fo r meeting standards of perfo rmance and 
completing the act iviti es. 

13.24 .6 Seek ass istance fro m eva luator to achieve agreed upon objecti ves as stated in the 
Evaluation Plan I and 2. 

13.24.7 Assess programs. 

13.24.8 Meet with eva luator for fi nal post-observation confe rence and completion of 
observation fo rm and eva luat ion report. 

13.24.9 Meet all applicable lega l and Distri ct ca lendar dates re lating to eva luation. 

13.24.10 Meet with eva luator fo r fi nal rev iew and repott by the last workday in April as 
scheduled by the eva luator. 

13 .24 .11 Wi ll ful absence and/or fa ilure of the eva luatee to cooperate shall not prevent 
completion of the eva luation process. 

ins It shall be the joint responsibility of eva luator and eva luatee to : 
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13.2.s.1 Meet and rev iew the eva luation process to be fo llowed and to reach an 
agreement. 

Should agreement not be reached on the evaluat ion process or on the 
appropriateness of the designated evaluator, the procedures for reso lution of 
diffe rences shall be fo llowed. (See Section 13.5.) 

13.25 2 Meet periodi ca lly to assess progress . 

13.253 Meet and rev iew in detai I the final eva luati on report. Should the eva luatee not 
agree with the report, the procedures for reso lution of diffe rences shall be 
fo llowed. 

13.3 Evaluation Sequence 

13.3.1 Eva luat ion Process 

The eva luation process begins on the fi rst day of the employee's work year. Each 
eva luatee shall spec ify hi s/her plan to achieve Distri ct standards and any District 
ini tiati ves. Distri ct standards serve to establish the broad purposes of our schoo ls and 
to guide each employee in the planning and eva luati on of hi s/her work. 

13.3.2 The unit admini stra tor holds one or more staff meetings to rev iew evaluation policies, 
procedures and the eva luation ca lendar at the beginning of the employee ' s work year. 

1333 Each work site deve lops work site objectives through staff parti cipati on. 

13.3.4 Ass istance in defining individual obj ectives may be fo und by reference to the 
Ca lifo rn ia Standards for the Teachi ng Profess ion, Distri ct ini tiatives, uni t objectives, 
Di strict standard s, site or depa11mental plans, individual job description, areas of 
pupi l achievement and environmenta l contro l, perfo rmance areas needing 
improvement, and addit ional ass igned duties and responsibili ties. 

1335 For each objective, the eva luatee prepares an Evaluati on Plan fo rm. Objectives are 
prepared fo r cognitive items and may be prepared fo r effective items related to pupil 
progress, sui table learning environment, instructi onal strategies and techn iques, 
adherence to curr icular objectives, and other duties and responsibili ties. 

13.3.6 Each eva luatee prepares an Eva luati on Plan fo rm. The body of the fo rm is completed 
as fo llows: 

13.3.6.1 Items I through Vl are required eva luation items. 

Item Vll , Other - Enter any additional items that are considered appropriate fo r 
eva luation. 

Support Requi rements - Enter the required admini strat ive and/or logisti c 
support. 

Mitigating Factors - Enter circumstances, which may limit or inhibit success in 
ach iev ing satisfactory contro l and learning environment. 

13.3.6.2 Other Duties and Responsibili ties: 

7 /01 /05-6/30/08 

• List onl y those to be eva luated. 

• Miti gating Factors - Enter circumstances, which may limit or inhibit success 
in satisfactorily carrying out duties and responsibili ties. 
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13.4 Completed Forms 

134 1 Eva luatee sha ll prov ide the completed Evaluation Plans I and 2 to eva luator by the 
18th work day after the beginning of the empl oyee's work year or the I 8th day after 
classes beg in, whichever is later. 

13.4 .2 Ini t ia l conference between eva luator and eva luatee to rev iew standard s of 
perfo rmance sha ll be completed by the 2i h work day afte r the beginning of the 
empl oyee's work yea r or the 27th day after c lasses begin, whichever is later. 

13.4.3 Eva lu ator sha ll have the appropriate Eva luation Report fo rm initiated fo r eva luatee. 

13.4.4 Eva lu ator and eva luatee sha ll rev iew the eva luation process to be fo ll owed and the 
Eva luation Plans I and 2 completed by eva luatee . 

13.4 .5 Agreement between eva luator and eva luatee shall be reached on the number, priority, 
and appropri ateness of the objecti ves and acti viti es, on standard s of perfo rmance, on 
assessment procedure, on mi t igating facto rs, and on common responsibilities and 
suppoti that w ill be ava ilable to the eva luatee. 

13.4.6 It is to be understood that there sha ll be periodic rev iews of progress and changes in 
objecti ves, in standard s of perfo rmance, and procedures as conditions change. 

13.5 Disagreement 

13 .5.1 When agreement cannot be reached between eva luator and eva luatee at the fi rst 
confe rence, the second confe rence between the two sha ll be completed by the 30th 

workday afte r the beg inn ing of the employee ' s work yea r. 

13.5.2 When an agreement cannot be reached at the conc lusion of the second confe rence, 
there may be a conference of both pati ies w ith the unit admini strator, provided he/she 
is not the eva luato r, or the optiona l step may be invoked. In either event, thi s step 
sha ll be completed by the 33rd wo rkday afte r the begi nn ing of the employee ' s work 
year. 

13 .5.3 The uni t ad mini strato r has the option at this time to replace the des ignated eva luato r, 
or to assume the eva luator ro le. 

13 .5.4 When a d iffere nt person becomes the eva luator, the two parties must start fro m the 
beg inning of the eva luat ion cyc le . 

13.5.5 If the optional step is chosen, each party may se lect a conferee. The two part ies and 
the confe ree sha ll meet joint ly at the site to reso lve di ffe rences and/or affect a 
compromise. Se lected conferees sha ll be certificated personnel currently employed by 
the District. Conferees sha ll not be persons in di rect line of responsibili ty , or persons 
who are officia l representati ves of employee groups. 

13 .5.6 Should d isagreement pers ist afte r the above steps have been taken, a wri tten report 
sha ll be subm itted by the eva luatee to the Assoc iate Superintend ent or to the 
Superintendent, as appropria te, who w ill rev iew and make the fina l dec ision. Said 
rev iew sha ll be completed by the 3ih workday after the beginning of the employee' s 
work year. 

13.6 Activities During Evaluation Period 

136. 1 Dur ing the eval uat ion period, the eva luator sha ll : 
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13.6. 1.1 Notify evaluatee that there wi II be scheduled and unscheduled observations. A 
variety of techniques may be used, but they should be of suffi cient duration and 
quali ty to make signifi cant contributions to the process of perfo rmance 
eva luation. 

13.6.1.2 Confe r with eva luatee within fi ve (5) workdays fo llowing the observation. 
Eva luator and eva luatee shall di scuss the observati on and complete the 
Observation form. Appropriate entries shall be made on the appropriate 
Eva luati on Report/Observation fo rm . 

13.6.2 The eva luator may also wish to enter the foll owing on the Eva luation Report fo rm: 
comments, remarks on eva luati on plan, rev iew of progress, changes in objecti ves, etc. 

13.6.2. 1 Eva luation plan includes those items which have an effect on the plan, e.g., "the 
eva luatee was absent fo r a month," "the eva luator did not rece ive the support 
needed to ass ist the eva luatee," etc. 

13.6.2.2 Rev iew of progress refers to meetings of eva luator and eva luatee to assess 
progress, other than to di scuss observations. 

13.6.2.3 "Changes in objecti ves" refers to any change agreed to by evaluator and 
eva luatee, including the addition or deletion of objectives. 

13.6.2.4 Eva luatee, prior to the final Eva luation Report, shall complete "Degree of 
Achievement" on Eva luat ion Plans I and 2. Comments may include reasons fo r 
variations fro m the Eva luation Plan . 

13 .6.2 .s Eva luat ions shall be conducted in pri vate confe rences. 

13.7 Probationa ry Interim Report 

13.7.1 A Fo rmal interim assessment for fi rst-yea r probationary personnel is to be completed 
by the second Friday in December. 

1n2 The Eva luator shall prepare two sets of Eva luation Report fo rms at the beginning of 
the eva luati on peri od. Entries shall be made on both sets of fo rms; one set to be used 
fo r the Interi m Assessment Report fo r probati onary-first year employees; one set to 
be used for the fin al Eva luation Report. 

13 .73 By the second Friday in December, the evaluator shall meet with the eva luatee and 
rev iew the Interim Assessment Report. They shall di scuss the strengths and/or 
weaknesses of the eva luatee ' s perfo rmance, with commendations and/or 
recommendati ons fo r improvement, and shall identify the procedures they will fo ll ow 
to fac i I itate such improvement. 

13.8 Formal Evaluation Report 

138.1 By the last workday of April , the eva luator shall have met with eva luatee and 
reviewed the Eva luati on Report. 

13 .8.2 The Eva luation Plan shall be rev iewed, as shall the "Degree of Achievement" on 
Eva luat ion Plans 1 and 2. Ratings on the Eva luation Report, including any comments, 
are based on the Eva luati on Plan deve loped at the beginning of the evaluation peri od 
and in accordance with Secti on 13.2.4.2 herein . 
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13.8.2.1 Engage/support all students in learning are rated in relationship to the 
established Standards of Performance contained in the Certificated Evaluation 
Observation Form. 

13.8.2.2 Create/maintain effective student learning environment is rated in relationship to 
the establi shed standards fo r individual certificated personnel contained in the 
Certificated Eva luat ion Observation Form. 

13.8.23 Understand/organi ze subject matter fo r learning is rated in relationship to the 
items contained in the Certifi cated Eva luation Observation Form. 

13.8.2.4 Plan/des ign instruction/ learning experiences fo r all are rated in relationship to 
the item contained in the Certificated Eva luation Observation Form. 

13.8.2.5 Assess student learning is rated in relationship to the items contained m the 
Ce11ificated Eva luation Observation Form. 

13.8.2.6 Develop as a professional educator is rated in relationship to the items contained 
in the Certificated Eva luation Observation Form. 

13.8.2.7 Other duties and responsibilities are rated in relationship to the items contained 
in the Certificated Eva luation Observation Form. 

13.8.2.8 Comments are to be used to commend an outstanding performance, to assist a 
satisfactory eva luatee to improve and to prov ide ass istance to facilitate 
improvement of an eva luatee who has an unsatisfactory rating. 

13.8.2.9 The eva luator shall discuss any recommended personnel action with the 
eva luatee. 

13 .9 Review of Unsatisfactory Rating 

139.1 When an eva luatee wishes to review an unsatisfacto ry rating, an additional 
conference with the eva luator shall be held by the 5th workday in May. If the 
eva luator, however, is not the site administrator, the evaluatee and the evaluator shall 
confe r with the site admini strator by the I 0th workday in May. 

13.9.2 When an eva luation conta ins one or more unsati sfactory ratings, the evaluatee, after 
the additional conference with the eva luator and/or unit administrator, may submit a 
letter of rebuttal to be attached to the fin al eva luation repo11. 

The letter of rebuttal shall be submitted to the eva luator by the 15 th workday in May. 
The final evaluation report with the letter of rebuttal attached shall be forwarded 
immediately to the Director of Human Resources or their des ignee for rev iew and 
response. 

13.9.3 Review and response to the letter of rebuttal by Associate Superintendent or 
Superintendent shall be completed within ten ( I 0) workdays after the final date for 
submitting the letter of rebuttal. 

The Director of Human Resources or their designee ' s response shall be attached to 
the final report. Copies of the complete reco rd (Eva luation Repo11, letter of rebuttal , 
official response) sha ll be filed in the unit member' s personnel file. 
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13. 10 Probationary and Tenured Personnel 

Probat ionary and tenured personnel whose retention is doubtful shall be so notifi ed in 
writing. Subsequentl y, the Employer shall proceed in accordance with the provisions of 
the collective bargaining agreement between the parties and Education Code provisions. 

13. 10.1 Personnel Files 

11 10.1.1 The Human Resources Services and Support shall establish and maintain fi le(s) 
for each member of the unit. The fil e(s) shall be the offic ial District repos itory 
for eva luation records. 

13.10.1.2 Material s in personnel files of unit members, wh ich may serve as a basis for 
affect ing the status of their employment, are to be avai lable for the inspection of 
the member invo lved. Such material is not to include ratings, repo1ts, or records 
which were obtained prior to the employment of the person invo lved, were 
prepared by identifiable examination committee members, or were obtained in 
connection with a promotional examination. 

13 .10.u An employee ' s personnel fil e will be accessib le fo r rev iew on the fo llowing 
basis: 

13 . 10.u .1 The employee shall notify the Human Resources to schedule an appointment. 

13. 10.u.2 The appo intment shall be scheduled based on a twenty-four hour notice. 

13.10.u.3 Emergency exceptions to the above will be allowed based on the individual 
scheduling of the Department and the employee. 

u .10.1.4 Every member of the unit shall have the ri ght to inspect such materials upon 
request, prov ided that the request is made at a time when such member is not 
actually required to render serv ices to the employ ing District. A representati ve 
of the employee's choos ing may, at the request of said employee, accompany the 
employee in this review. The review shall be made in the presence of the 
administrator or the ad mini strator's designee responsible fo r the safekeeping of 
this file. 

13.10.1.s Information of a derogatory nature, except material mentioned in 13.10.1.2 
above, shall not be entered or filed unless and until the employee is given notice 
and an opportunity to review and comment thereon. 

13.10. 1.6 

7 /01 /05-6/30/08 

Such rev iew shall take place during normal business hours and the emp loyee 
sha ll be released fro m duty for this purpose without sa lary reduction. An 
oppo1tunity shall be provided within 15 workdays of the date of receipt of such 
material by the administrator. Any derogatory material regarding eva luation of 
an employee cannot be used in a unit member's incompetency case after fo ur 
years . Such materia l shall be removed from the personnel fil e after fo ur years 
from date of entry, and sha ll be sea led and depos ited in the Superintendent ' s 
Office. 

An employee shall have the right to enter, and have attached to any such 
derogatory statement, hi s/her own comments thereon. The unit member shall 
acknowledge that he/she has read such materi al by affixing his/her signature on 
the actual copy to be filed , with the understanding that such signature merel y 
signifies that the material to be fi led has been read, and does not necessarily 
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About SBAC and the Common Core State Standards 

1. What is SBAC? 

Smarter Balanced Assessment Consortium (SBAC) assessment is administered as part 
of California's state testing program. It assesses student mastery of the Common 
Core State Standards. SBAC was implemented in Spring 2015 in California and in 16 
other states that have also adopted the Common Core State Standards for English 
Language Arts (ELA) and Math as their new rigorous state standards. 

Both the SBAC ELA and Math online tests consisted of the following two components: 

• Computer-adaptive questions: 
A set of test questions in a variety of question types that adjust to each student 
based on the student's answers to previous questions. This section includes a 
range of items types, such as selecting several correct responses for one item, 
typing out a response, fill -in short answers/tables, graphing, drag and drop, etc. 

• Performance tasks: 
Collections of wider range of tasks tailored to more accurately measure a student's 
ability to apply knowledge and skills across multiple standards, under a single 
theme or scenario. These activities are meant to measure a student's depth of 
understanding, writing and research skills, and analysis and critical thinking skills. 

SBAC results provide one measure of student knowledge of the subject matter, 
critical thinking, analytical writing, and problem-solving skills needed to prepare for 
and succeed in today's world . 

In addition, SBAC performance data provides important information to determine 
whether students are on track to pursue college and career by the time they 
graduate from high school. 

2. How is SBAC similar to or different from the California Standards Tests of the past? 

SBAC, like the California Standards Tests (CST), is an end-of-year state test of ELA and 
Math performance. 

SBAC is substantially different from the CST in the following ways: 
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standards (Common Core), and provides an overall performance score and level 
in ELA and Math, as well as performance levels in seven sub-areas (called 
"claims" ) across ELA and Math. 

• Students take the tests on computers, not paper and pencil like the CST. 

• SBAC has "computer adaptive" questions as well as "performance tasks" that help 
measure whether students can apply skills they've learned to solve problems. The 
CST had multiple-choice questions with one right answer on the page, which led to 
some students guessing rather than engaging in critical thinking. 

• SBAC performance tasks are scored by people, and allow students to 
demonstrate research, writing, analytical, and critical thinking skills. The CST was 
entirely scored by machine, reading the scanned paper answer sheets where 
students " bubbled in" their answers in pencil. 

3. Who took SBAC? Did English learners and students with disabilities take SBAC? 

In Spring 2015, most students in grades 3-8 and 11 took SBAC in English Language 
Arts and mathematics, and tests were taken on computers. All students had access to 
resources such as scratch paper, and there was no time limit to complete the test. 

In addition, the Smarter Balanced assessment system provided accurate measures of 
achievement and growth for students with disabilities and English Learners. The 
computer-based tests addressed visual, hearing, and physical barriers- allowing 
nearly all students to demonstrate what they know and can do. 

Additionally, the tests include multiple tools (e.g., digital notepad), supports (e .g., a 
translated pop-up glossary in 11 languages), and accommodations (e.g., Braille and 
closed captioning for students with sight/hearing disabilities) to adapt to every 
student's distinct needs and learning styles. For more information, click to view 21 
minute video Embedded Universal Tools and Online Features. 

However, some students did not take SBAC. English Learners in the U.S. for less than 
a year did not take the English Language Arts portion of SBAC. Students with severe 
cognitive disabilities as outlined in an Individualized Education Plan (IEP) did not take 
SBAC -- instead, they took the California Alternate Assessment Field Test for English 
Language Arts or Math. 
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4. What are the Common Core State 
Standards and how are they related to SBAC? 

The Common Core standards are not national standards. Instead, they are common 
standards that were developed in 2009-2010 by the Council of Chief State School 
Officers and the National Governors Association for Best Pract ices. 

To date, 43 states have voluntarily adopted the Common Core as their state 
educational standards. The Common Core standards define the knowledge and skills 
students should take away from their K-12 schooling to be successfully prepared for 
college and career opportunities. 

Teachers and parents need information about whether students are meeting the 
expectations set by the Common Core. The Smarter Balanced assessment system 
measures mastery of the knowledge and skills aligned to the Common Core State 
Standards. In 2014-15, 17 states administered SBAC for the first time. As a result we 
can now look at how students in other states are doing in mastering a common set of 
standards. 

5. What is meant by a computer-adaptive test (CAT)? How was SBAC computer 
adaptive? 

SBAC used a particular model of computer adaptive testing. When a student took 
SBAC, the computer provided higher or lower level questions within his/her grade 
level, based upon whether the student answered the prior question correctly or 
incorrectly. If a student answered correctly, s/he was automatically given a more 
difficult question . If a student answered incorrectly, s/he was given a less difficult 
question. This process continued until a student' s pattern of responses indicated the 
student' s performance level. 

In the SBAC computer-adaptive model, students were only asked questions based on 
their grade-specific Common Core standards. This is very different from some other 
computer-adaptive tests, such as the Scholastic Reading Inventory (SRI), or the former 
paper-based Cal iforn ia Standards Test (CST), in which students would be asked 
questions that are above and below their current grade level. 

The SBAC scores on the computer-adaptive portion of the test are then combined 
with the scores on the short answer and performance task items to give a student an 
overall score that is within his/her grade level range. The scores are always between 
2000 and 3000. Click to view a 13 minute video, What is a CAT? For more 
information on SBAC's model of computer adaptive testing, click to view and/or 
download the SBAC CAT factsheet . 
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How should we interpret the SBAC scores? 

6. How is SBAC scored? 

The computer adaptive questions are scored by computer, using the pattern scoring 
described in #5, above. The constructed response items and the performance tasks 
are scored by people. 

SBAC scores on the computer adaptive portion of the test are then combined with 
human-scored items to give each student an overall score in English Language Arts 
and an overall score in Mathematics that is within his/her grade level range. The 
overall scores are always between 2100 (low) and 2900 (high) . 

This year's SBAC scores will establish a new baseline for the progress we expect 
students to make over time. Click to view the Smarter Balanced Scale Score Ranges 
by content area and grade level. 

7. How should we interpret the SBAC scores? 

Keep in mind that SBAC scores are part of a larger picture. SBAC, while very 
important, is one annual assessment, taken at one point in time. Each student's true 
academic ability is best measured in light of data from multiple assessments 
throughout the year, such as portfolios and presentations of student work across 
content areas, classroom assignments and quizzes, districtwide assessments, and 
report card grades. 

The SBAC scores from the end of last year are a baseline. They are a starting point in 
measuring mastery of new standards in two content areas: English Language Arts 
(ELA) and mathematics. We have not seen a new baseline for student achievement 
since 2002, when California introduced its new Standardized Testing and Reporting 
(STAR) tests including the California Standards Test (CST) . The new CST baseline 
scores started off much lower than on previous state tests aligned to different 
standards. However, student results improved steadily over the next 3-4 years. SBAC 
scores are expected to demonstrate similar growth over time. 

A student's score indicates an overall performance level within his/her grade level 
range. In addition, the score report breaks down the overall score into big areas (also 
called "claims") and gives a performance level for each. In English Language 
Arts/Literacy, the areas are: Reading, Writing, Listening, and Research/Inquiry. In 
Mathematics, the areas are: Problem Solving & Modeling/Data Analytics, Concepts & 
Procedures, and Communicating Reasoning. The performance levels for each area or 
claim are: Above Standard, At or Near Standard, or Below Standard. 
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The SBAC scores are not intended to conclusively determine a child's comprehensive 
academic progress in school. SBAC scores will not be used to determine if a student 
moves on to the next grade or ifs/he is eligible for high school graduation. 

Click to access more state resources available to help you understand the student score 
reports as well as new SBAC Parent Guides. 

8. Can we compare how students did on SBAC to the former California Standards Tests 
(CSTs}? 

No, trying to compare these two tests is like comparing apples to oranges. The 
following are just a few of the differences: 

• Different standards (California State Standards vs Common Core Standards) 
• Different testing methods (paper vs computer) 
• Different scoring system (simple percentage correct vs complex pattern scoring) 
• Different levels of Depth of Knowledge (DOK 1-2 vs DOK 3-4) 
• Different test purpose (prepare for next grade-level vs prepare for next steps in life -

college and career) 

9. On the student score reports, what is meant by an Area or Claim? Are there sub­
scores available by Area or Claim? 

Claim areas are simple statements of what students are expected to know and be 
able to do in order to be prepared for college and career paths. Students will have 
answered questions in each of the following seven claim areas, with greater or lesser 
success : 

English Language Arts (ELA}/Literacy 
1. Reading - demonstrating understanding of literary and nonfiction texts. 
2. Writing - producing clear and purposeful writing 
3. Listening - demonstrating effective communication skills 
4. Research/Inquiry - investigating, analyzing, and presenting information 

Mathematics 
5. Problem Solving & Modeling Data Analysis - using appropriate tools and 

strategies to solve real world and mathematical problems 
6. Concepts & Procedures - applying mathematical concepts and procedures 

last revised 9-8-15 5 of 13 



7. Communicating Reasoning-

OAKLAND UNIFIED 
SCHOOL DISTRICT 
Community Schools, Thriving Students 

demonstrating ability to support mathematical conclusions 

These claim areas align to groups of related standards, and are intended to help 
educators teach to a level that will promote higher level th inking and student 
achievement. 

• Claim 1 reading questions are the most similar to CST, yet more difficult because 
the complexity of the reading passages is higher, students must explain their 
thinking, and it is not easy to guess the right answer. 

• Claim 2 writ ing was only tested at grades 4 and 7 on the CST, but now on SBAC, 
all students must demonstrate an ability to write . 

• Claims 3 and 4 get at the heart of showing a much deeper level of understanding 
and are completely new - never tested on CST. 

• Cla im 6 these questions involve basic math calculations, but students must select 
their answers in very different ways (drag & drop, matching, etc.) than on CST, 
which didn' t requ ire strategic thinking. 

• Cla ims 5 and 7 are cognitively demanding, completely new, never tested on CST. 

SBAC does not provide a score for each Claim Area, but does provide a performance 
level: Above Standard, At or Near Standard, or Below Standard. These levels are 
meant to provide more specific information regarding areas of strengths and areas in 
need of improvement. However, they are just a starting point for investigating how 
to best ta ilor instruction to that student. SBAC isn't designed to diagnose the root 
causes of a student' s academic challenges or successes. Additional diagnostic 
assessments are requ ired before a teacher is to be able to decide on an appropriate 
instructional course of study. 

10. On the student score reports, what is meant by the Early Assessment Program for 
11th grade students? 

Cal iforn ia tests for 11th grade students include the Early Assessment Program (EAP) 
college-ready achievement levels in English Language Arts and math. The EAP 
predicts a student's ability to successfully complete college-level Engl ish or math 
when s/he begins college. 

Students who perform at EAP Achievement Level 4: Standard Met (the highest level) 
are exempt from taking placement tests upon entering a California State University 
(CSU) or participating California community college, and may move directly into 
college-level courses. Students who perform at EAP Achievement Level 3 are 
encouraged to take appropriate courses in their 12th grade year in order to move 
directly into college-level courses. More information on next steps for students at 
EAP Ach ievement Level 3 can be found at www.csusuccess.org. 
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EAP achievement levels for 11th grade SBAC test-takers are shown on the back of the 
California Assessment of Performance and Progress (CAASPP) Individual Student 
Score Report. 

11. How can the SBAC scores be used by teachers, parents, and students? 

Teachers and principals will have full access to 2014-15 SBAC reports on Wednesday, 
September 9, via the new Illuminate assessment system. Teachers will be able to 
access both the results of the students currently listed on their 2015-16 class roster 
as well as the results of students on their 2014-15 class roster. So, for example, a 
middle school will have SBAC results for its current 6th graders, showing how they did 
on SBAC during their 5th grade year. This same middle school will also have access to 
SBAC scores for all of its students who took SBAC last year. Click here for more 
information on how to access Illuminate SBAC summative results. 

Teachers can use SBAC results to: 

1. Group students with similar results in each claim area for instruction 
2. Identify appropriate support materials & instructional strategies based on results 
3. Analyze the SBAC test blueprint to find the higher Depth of Knowledge (DOK) 

assessment targets and claim areas to provide targeted instruction 
4. Provide a full range of DOK entry levels for students to choose from when 

completing complex classroom performance tasks ' 
5. Use SBAC as a baseline and monitor student progress, using other literacy and 

math assessments throughout the year 
6. Meet with parents whose children are performing in the "Standard Not Met' 

level to develop an instructional support plan, with specific classroom and home 
activities. 

Principals will have non-embargoed access to 2014-15 SBAC interactive dashboards 
on Wednesday, September 9th via OUSDdata .org. 

Principals can use SBAC scores to: 

1. Lead teacher professional development re: SBAC results 
2. Lead Parent SBAC Results nights 
3. Lead grade level cycles of inquiry to analyze results 
4. Identify achievement gaps and develop plans to accelerate students 
5. Use data to set up appropriate before/after school intervention programs 
6. Adjust school site plan and target school resources to be able to meet identified 

needs as shown in SBAC results 
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Parents will have access to 2014-15 state, 
county, district, and school SBAC data on Wednesday, September 9, via the California 
Department of Education website . Parents will receive their own child's CAASPP 
student score report, including SBAC results, by end of September via US mail, or may 
request a copy from the school in October. 

Parents can: 

1. Attend an SBAC Results presentation or workshop at their child's school 
2. Read the state's SBAC Parent Guides 
3. Read the PTA Parent Guides to Success 
4. Watch the state's video, "Understanding Your Ch ild's Score Report" 
5. Volunteer to help at your child's school 

Communicating SBAC Results with Families 

12. When will parents receive their students' SBAC results? 

OUSD expects to receive Individual Student Score Reports in late September. These 
student score reports include SBAC and any other state test a student may have 
taken as part of the California Assessment of Student Performance and Progress 
(CAASPP), the new state testing program. 

OUSD will mail the student score reports to parents within 20 days of taking delivery 
from the state. We will also mail a copy of each student's score report to their 
current school to include in the student's records (cumulative folder) . If parents 
don' t receive their child's score report in the mail by October, then they may request 
a copy from the school. 

13. Will the score reports be translated into other languages? 

The stat e publishes the Individual Student Score Reports in English. An OUSD cover 
letter wi ll be mailed to families along with the individual score report . The district's 
cover letter will be translated into multiple languages: Spanish, Chinese, Vietnamese, 
Cambodian/Khmer, and Arabic. 

The "Understanding the CAASPP Student Score Reports" guides for parents are 
ava ilable in 10 different languages. Click to see the English version: Sample CAASPP 
Student Score Report. 
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14. How will parents learn how to read 
their students' score reports? 

Each school is planning to meet with groups of parents to show them how to read and 
interpret their student's score report, and to learn more about how students at their child's 
school performed overall on their first SBAC. Click to view OUSD's Sample Parent 
Presentation Slides . 

In addition, OUSD has several helpful SBAC resources, including videos in English and 
Spanish explaining how to understand the score reports, available on the following district 
webpage: http://www.ousd.org/Page/13306 

15. Will the new scores tell me if my child is performing above/below grade level? 

No, the scores are grade specific. This means the score only measures the student's ability 
at his or her current grade level at the time the test was taken. It will not measure if a 
student is demonstrating competency above or below their actual grade level. 

16. What do the new SBAC student performance levels mean? 

There are four overall performance levels for each grade level in ELA and in math : 
Standard Not Met, Standard Nearly Met, Standard Met, and Standard Exceeded. 
Each level is intended to be an indicator of college and career readiness by the time a 
student graduates from high school. 

• Standard Not Met means that students are not meeting the grade level 
Common Core standards and need additional supports and substantial 
improvement to be successful in future coursework. 

• Standard Nearly Met means that students can comprehend and complete 
complex tasks near grade level standards. 

• Standard Met means that a student can complete complex tasks at their current 
grade level and demonstrates the knowledge and skills in English language 
arts/literacy or Math for success in future coursework. Students in this 
performance level are on track for College & Career Readiness. 

• Standard Exceeded means that students are performing at the high end of their 
grade level standards. Students in this performance level are solidly on track for 
College & Career Readiness. 

The overall score indicates where a student's performance falls within the score 
range for a specific grade level. These four levels can be likened to zones of cognitive 
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that help educator to put in place appropriate instructional strategies and materials 
to support students to make reasonable academic gains. Please note, SBAC scores 
do not impact grades, grade point average (GPA), class ranking, or college 
admissions. 

Comparison to Other California School Districts 

17. Did test scores drop? 

SBAC is a new assessment system with a new way of scoring. Therefore, it is not possible 
to compare the new scores directly with the old state assessment scores. So it is not 
appropriate to say SBAC scores dropped or improved in relation to former CST English 
Language Arts and Math scores. 

Simply put, the SBAC tests are harder. Students answered more complex questions 
and solved more complex problems. Because the rigor is higher, it may appear that 
SBAC scores have dropped. We expected that, at least in itially, fewer students would 
meet or exceed these new, higher standards. However, as teachers and students 
become more fam iliar with the Common Core and better equipped to meet the 
challenges they present, we expect steady improvement over the next 3-4 years. We 
know when more is expected of them, students rise to meet the challenge. 

Th is is also the first time that students have taken annual state tests on a computer. 
SBAC questions requ ired students to engage with tech-enhanced items involving 
"drag and drop," typing a written response, etc. As students have more year-round 
practice using computers for research, writing, and assessments, they will also gain 
the computer skills needed to be more successful for SBAC. 

18. How did Oakland students perform on SBAC compared to other large urban 
districts in California? To other Bay Area districts? To other CORE waiver districts? 

Oakland's baseline results: Overall, 19% of OUSD students scored Standard Met in 
English Language Arts, and another 10% scored Standard Exceeded. In Mathematics, 
14% of OUSD students scored Standard Met and another 9% scored Standard 
Exceeded. Th is is our 2015 Baseline, and our students will make further progress th is 
school year. 

Bay Area districts' results: Oakland's overall results were similar to nearby districts 
such as Hayward, San Leandro, San Lorenzo, and West Contra Costa County. Other 
Bay Area districts such as Berkeley, Albany, Fremont, and San Jose had higher overall 
baseline results in both English Language Arts and Mathematics. 
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overall results were also similar to three of the six CORE waiver districts: Los Angeles, 
Fresno, and Santa Ana . The other two CORE waiver districts, San Francisco and Long 
Beach, posted higher overall baseline results in both English Language Arts and 
Mathematics. 

CORE WAIVER DISTRICTS 

ELA Math 

Met Exceeded Met Exceeded 

Oakland 19 10 14 9 

Fresno 20 7 13 5 

Los Angeles 23 10 16 9 

Long Beach 27 15 20 11 

San Francisco 29 23 23 25 

Santa Ana 19 6 15 6 
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ALAMEDA COUNTY DISTRICTS - Partial list 

ELA Math 

Met Exceeded Met Exceeded 

Oakland 19 10 14 9 

Alameda 33 30 27 28 

Albany 36 35 29 39 

Berkeley 28 30 24 30 

Fremont 30 41 21 49 

Hayward 24 8 14 7 

Newark 32 15 22 13 

San Leandro 24 10 15 7 

San Lorenzo 21 7 15 6 

19. Why were some districts' SBAC scores so much higher than others? 

With any state assessment there is variation across districts, and within districts, 
there is variation across schools. There is no single reason for the variation. 

This year is the first time SBAC was given, so the data constitutes a baseline from 
which every school, district, county, and state expects to measure growth on SBAC 
moving forward. 

20. Will schools receive an Academic Performance Index score or some kind of rating 

based on the SBAC results? 

No, this is a basel ine year for SBAC. The state is not issuing Academic Performance 
Index (API) scores. There will also be no Similar Schools Rank comparing a school's 
API with 100 schools across California that serve similar students and have similar 
conditions. 
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Oakland's Plan to Increase SBAC Scores on Next Year 

21. What is OUSD doing to support students in mastering the Common Core 
standards? What strategies and programs is OUSD using to boost performance 
next year? 

We are focusing on supporting teacher to provide rigorous instruction for every 
student, every day. We are implementing Common Core-aligned curriculum for 
English Language Arts/Literacy and Math instruction, and we are using a common 
framework for effective teaching practices. 

22. What is OUSD doing to close the achievement gaps? 

We are providing specialized supports for acceleration in English Language 
Arts/Literacy and Math. In ELA, we are using Fountas & Pinnell's Leveled Literacy 
Intervention (LU) and Systematic Instruction in Phonological Awareness, Phonics, 
and Sight Words (SIPPS). In Math, we are implementing the Scholastic Math 
Inventory districtwide to better assess our student's math skills. We have also 
moved to a digital platform called Illuminate to track student data on all state, 
district, and classroom formative and summative assessments, and to provide online 
tests that mirror SBAC. 

We are using our Local Control Funding Formula (LCFF) supplemental and 
concentration funds to target resources to English Learners, Foster Youth, low­
income students, and all other students who have not yet met the standard for the 
grade level. 

23. How is OUSD replicating success of the higher performing schools? 

• Pairing with higher performing schools in Oakland and in other CORE Waiver 
districts to learn from each other 

• Schools participating in a Community of Practice to share and learn together 
with a common focus 

• Expanding grade levels served at some higher performing schools 
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Professional Services Agreement - Teach for America - Human Resources 
Services & Support 

Approval by the Board of Education of the Professional Services Agreement 
between Oakland Unified School District and Teach for America. Services to be 
primarily provided to Human Resources Services ft Support for the period of 
7/1/2015 through 6/30/2018. 

To continue a partnership agreement between Oakland Unified School District 
and Teach For America, Inc., to recruit qualified new teachers in hard to fill 
areas. 

Oakland Unified School District (OUSD) and Teach For America (TFA) will 
collaborate to facilitate recruitment and retention of between 41 and 341 
teachers over a period of three school years. 

The District shall pay TFA an annual amount of $2,000 for the first year for 
teachers whose employment commenced in the 2014-2015 school year; for the 
2015 - 2016 academic year, with respect to each Teacher whose employment 
by OUSD is to commence in the 2015 academic year OUSD shall pay TFA using 
the following formula: Upon initial hire, OUSD shall pay TFA $2,000 for each 
Teacher. Additionally, upon completion of the 2015 - 2016 academic year in 
OUSD, OUSD will pay TFA: $2,000 each year for each 2015 Teacher rated as 
"developing", "met" or "exceeded goals" in the previous academic school year 
based on the summative observation of OUSD's Teacher Growth and 
Development System ("TGDS"); $0 each year for each 2015 Teacher rated as 
having made "insufficient progress" in the previous academic school year based 
on OUSD's TGDS summative observation. 

For the 2016 - 2017 academic year, OUSD shall pay TFA an amount of: $2500 
for each Teacher whose employment by OUSD commenced in the 2015 
academic year or is to commence in the 2016 academic year. Additionally, 
upon completion of their first and second years in OUSD, OUSD will pay TFA: 
$2,000 each year for each Teacher rated as "developing", "met" or "exceeded 
goals" in the previous academic school year based on the summative 
observation of OUSD's Teacher Growth and Development System ("TGDS"); $0 
each year for each Teacher rated as having made "insufficient progress" in the 
previous academic school year based on OUSD's TGDS summative observation. 

For the 2017 - 2018 academic year, OUSD shall pay TFA an amount of: $3000 
for each Teacher whose employment by OUSD commenced in the 2016 
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academic year or is to commence in the 2017 academic year. Additionally, 
upon completion of their first and second years in OUSD, OUSD will pay TFA: 
$2,000 each year for each Teacher rated as "developing", "met" or "exceeded 
goals" in the previous academic school year based on the summative 
observation of OUSD's Teacher Growth and Development System ("TGDS"); $0 
each year for each Teacher rated as having made "insufficient progress" in the 
previous academic school year based on OUSD's TGDS summative observation. 

In partnership with OUSD, TFA will be localizing its efforts by building an 
Oakland regional team to better serve students and the community. Staff 
structure will reorient to better align with the priorities, goals, and strategies 
of the District's Strategic Plan. 

Approval by the Board of Education of the Professional Services Agreement 
between Oakland Unified OUSD and Teach for America. Services to be primarily 
provided to Human Resources Services & Support for the period of 7/1/2015 
through 6/30/2018. 

Funding resource name: Title IIA not to exceed $350,000.00 for any given 
academic year as specified in section Il l D 

• Professional Services Agreement 



DISTRICT EDUCATIONAL PROFESSIONAL SERVICES AGREEMENT 

This educational professional services agreement (chis "Agreement") is dated February 5 

2015 and is entered into between TEACH FOR AMERICA, INC. ("Teach For America"), a 

Connecticut non-profit and Oakland Unified School District, a political subdivision of the state of 

California ("School District")(each individually "a Parry" and collectively "the Parties"). 

Teach For America is a national leader in recruiting, selecting, training and providing 

ongoing professional development to individuals commined to closing the achievement gap by 

serving as effective classroom teachers specifically equipped to enhance student achievement in 

under-resourced school systems. Oakland Unified School District seeks to recruit new teachers who 

are trained to lead students to academic achievement and to equip such teachers with ongoing 

professional development and support to further develop and sustain their professional practice. 

Accordingly, School District and Teach For America agree as follows: 

I. TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING 

School District Responsibilities: 

A. Hiring Commitment. 

1. Teach For America will use its reasonable efforts to provide the number of teacher 

candidates for employment with School District (''Teachers") set forth in Appendix 

A (the "Agreed Number"), anached and hereby incorporated hereto, but Teach For 

America cannot and does not guarantee its ability to provide the full Agreed Number 

of Teachers to School District and the failure of Teach For America to provide the 

full Agreed Number of Teachers for any academic year shall not constitute a breach 

of this Agreement for any purpose whatsoever. 

11. Whether or not Teach For America is able to provide the full Agreed Number, 

School District shall consider for hire each Teacher provided by Teach For America 

who meets the district eligibility requirements. 
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111. Any Teach For America Teacher hired by the School District shall be hired as the 

classroom teacher of record and not for substitute, auxiliary, resource or teacher's 

aide positions. 

1v. Teach For America Teachers will be hired by School District for vacancies across the 

full range of grades and subject matters and not restricted or limited to so-called 

"critical" or "shortage" subjects or grade level vacancies. 

v. School District and Teach For America shall collaborate in good faith to identify 

individual schools within School District appropriate for Teachers. In order to be 

considered an appropriate school (a "Partner School") for placement of a Teacher, 

the school's student population must be considered high poverty relative to the 

student population elsewhere in the district or that fifty percent or more of the 

school's student population receives free or reduced lunch. 

B. Hiring Process. 

1. School District and Teach For America will collaborate in good faith to facilitate the 

efficient hiring of individual Teachers, in accordance with the School District's 

established District hiring practices. 

11. School District shall use its reasonable efforts to hire Teachers in a timely manner 

throughout the spring and summer of the applicable academic school year, provukd 

that School District shall employ Teachers no later than fourteen (14) days before the 

first day of the academic school year. School District agrees that where possible, 

Teach For America shall be informed of individual Teach er' s grade and subject level 

assignments prior to the start of their Pre-Service Training (as described below). 

111. Subject to its obligations under pre-existing collective bargaining agreements, 

contracts, or applicable law, School District will offer alternative employment to any 

Teacher who is not employed by the first day of the academic school year. 

"Alternative employment" includes, but is not limited to substitute teaching 

positions, "pool" teaching positions, classroom aides or other temporary category of 

employment available within School to individuals with teaching credentials. The 

purpose of an alternative employment placement is to enable the individual Teacher 

to obtain a salary until such time as School District can secure permanent 

employment as a full-time classroom teacher of record. 
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Teach For America Res_ponsibilicies: 

C. Candidate Recruianent and Selection. 

1. Teach For America will recruit, select for participation in the Teach For America 

program, and present to the School District for employment Teachers from a broad 

range of academic majors and career fields. 

11. Teach For America will use reasonable efforts to recruit Teachers from diverse 

backgrounds, but the failure of Teach For America to do so for any academic year 

shall not constitute a breach of this Agreement for any purpose whatsoever. In 

connection with the foregoing, Teach For America will not knowingly engage in any 

unlawful acts of discrimination in its recruiting or selection of candidates. 

iii. In addition, Teach For America will use its reasonable efforts to recruit and retain the 

number of experienced Teach For America alumni teacher candidates ("Alumni 

Teachers") set forth in Appendix B, attached and hereby incorporated hereto, but 

Teach For America cannot and does not guarantee its ability to provide the full 

Agreed Number of Alumni Teachers to School District and the failure of Teach For 

America to provide the full Agreed Number of Teachers for any academic year shall 

not constitute a breach of this Agreement for any purpose whatsoever. 

D. Pre-Service Training. Prior to entering the classroom, all Teachers will undergo pre-service 

training at Teach For America Institutes, which are designed and delivered by Teach For 

America in order to prepare Teachers for this work. 

E. Highly Qualified Status. Teach For America will provide the described pre-service training 

to Teachers presented to School District for the purpose of ensuring that such Teachers meet 

the "highly qualified" teacher requirements set forth in the federal No Child Left Behind Act 

of 2001 and applicable state regulations (together, the "Requirements"). For purposes of this 

Section E, only those Requirements in effect at the time that the Teacher is offered 

employment by School District will be applicable. 
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II. TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT 

COMMITMENTS 

School District Responsibilities 

A. Employment Status. 

1. Every Teacher employed by School District as described in this Agreement shall be a 

full-time employee of School District with all of the rights, responsibilities and legal 

protections attendant to that status and not an employee of Teach For America. For 

the avoidance of doubt, in the event School District is an "at-will" employer nothing 

in this Agreement shall be construed to grant additional employment rights to 

individual Teachers. 

11. Nothing in this Agreement shall be construed to permit Teach For America to 

interfere in the employment relationship between School District and an employed 

Teacher. 

111. Nothing in this Agreement shall be construed to permit Teach For America to 

function as the representative of any Teacher absent the express agreement among 

the parties and the Teacher that Teach For America may operate in such capacity in 

a particular circumstance. 

1v. Nothing in this Agreement shall be construed to imply that an employer-employee 

relationship exists between Teach For America and any individual Teacher. 

v. Nothing in this Agreement shall be construed co make Teach For America a parry to 

any employment agreement between the School District and the Teacher. 

v1. Nothing in chis Agreement shall be construed to imply that any Teacher employed 

by the School District as described in this Agreement is an agent of Teach For 

America or has any right or authority to create or assume any obligation of any kind, 

express or implied, on behalf of Teach For America or bind Teach For America in 

any respect whatsoever. 

vu. Subject to its obligations under either pre-existing labor agreements, applicable 

municipal and state laws and regulations, and/or its policies and procedures, School 

District acknowledges that there is an expectation that Teacher(s) shall be employed 

for two years, provided that the Teacher remains an employee in good standing. 
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vm. Notwithstanding the foregoing, School District may continue to employ individual 

T eacher(s) beyond the two-year commitment by mutual agreement between School 

District and such Teacher(s). 

B. Compensation of Teachers. School District shall provide co every Teacher employed by 

School District pursuant to this Agreement the same salary and benefits (including, as 

applicable, health, dental, vision and retirement) as are provided to other teachers employed 

by School District who are similarly situated &om the standpoint of certification status, 

seniority and any other factors routinely used by School District in making such decisions. 

Notwithstanding the above, Teach For America acknowledges it exercises no control of the 

salary and benefits offered to Teachers per this Agreement. 

C. Reductions in Force. Subject to its obligations under pre-existing labor agreements and 

applicable municipal and state laws and regulations, School District shall use reasonable 

efforts not to terminate any employed Teacher from his/her teaching position in the event of 

a reduction in force (RIF), layoffs, "leveling" or ocher elimination or consolidation of 

teaching positions within School District. School District shall treat any Teach er employed 

in connection with this Agreement whose teaching position is eliminated at least as favorably 

as other teachers with the same job classification, certification status, and/or senioriry rights. 

For the avoidance of doubt, this obligation is limited and controlled by any obligations that 

the School District has under any pre-existing collective bargaining agreements and 

applicable municipal and state laws and regulations. 

Teach For America Responsibilities 

A. Professional Development and On-Line Data Storage Services. 

1. During the course of the academic year, Teach For America shall provide on behalf 

of School District various professional development services and activities for 

participating Teachers as well as on-line data storage services (the "Professional 

Development and Data Storage Services"). These services may include periodic 

classroom observations by regional program staff, videotaping of instruction with 

review of instructional technique, co-investigative discussions to facilitate Teacher 
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capacity for self-reflection and evaluation of instructional practice using student 

achievement data, and content area/grade-level workshops facilitated by veteran 

teachers. In addition, Teach For America shall facilitate Teacher access to an 

assortment of resources including sample lesson plans, assessments, grade tracking 

systems, and content area/grade level instructional materials. These professional 

development services will be available tO all Teachers during their first two years in 

the classroom. To facilitate provision of these professional development services, 

Teach For America may provide on-line data storage services, including transfer and 

storage of identifiable student information on Teach For America's proprietary 

software and servers. 

11 . To facilitate provision of the Professional Development and Data Storage Services, 

School District may disclose to Teach For America student-related records and 

personally identifiable information contained in such records (collectively, "Student 

Records"). Pursuant to its obligations under the Family Educational Rights and 

Privacy Act, 20 USC §1232g, and its implementing regulations, 34 CFR pt. 99, as 

each may be amended from time to time ("FERPA"), School District hereby 

acknowledges that, in the course of providing the Professional Development and 

Data Storage Services, Teach For America is a school official with legitimate 

educational interests in the Student Records disclosed to Teach For America, 

pursuant to 34 CFR §99.31(a)(l) . 

m. Teach For America agrees to use, maintain, and redisclose Student Records only in 

accordance with the requirements of FERP A. Without limiting the foregoing, Teach 

For America agrees that it shall not maintain, use, disclose, or allow access to Student 

Records except as permitted by this Agreement or as otherwise authorized by the 

School District or by law, and will use Student Records disclosed by the School 

District only for the purposes for which such disclosure was made. 

1v. School District acknowledges that Teach For America may re-disclose Student 

Records to third parries pursuant to Teach For America's provision of the 

Professional Development and Data Storage Services, as provided in 34 C.F.R. § 

99.33(6), provided that Teach For America shall, in advance, provide to School 

District the names of such parties and a brief description of such parties' legitimate 

educational interest in receiving such information. 
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v. Pursuant co 34 CFR § 99.7(a)(3)(iii), School District shall include, in its annual 

notification of rights under FERPA, criteria that qualify Teach For America, in its 

capacity as a provider of professional development and data storage services, as a 

school official with a legitimate educational interest. 

B. Credentialing Services. 

1. Teach For America shall facilitate the enrollment of individual Teachers in an 

alternative cercification/licensure program that wiJJ enable the individual Teacher to 

obtain appropriate credentials to be a classroom reacher of record. 

11. Individual Teachers are responsible for completing all credential requirements, 

including required coursework through an alternative licensure program. 

m. Teach For America shall not be responsible for, and shall not be in breach of any 

provision of chis Agreement, in the event of any failure by an individual Teacher to 

fulfill his/her obligations co maintain his/her teaching credentials. 

Ill. GENERAL PROV1SIONS 

A. Fees-for-Service. 

1. School District shall pay Teach For America an annual fee for each Teacher 

employed under this Agreement to defray expenses Teach For America incurred in 

recruiting, selecting, providing pre-service training and continuing professional 

development services to the Teachers employed by School District under chis 

agreement. School District agrees that all payments for fees shall be in che form of 

check delivered to Teach For America or wire transfer to an account designated by 

Teach For America in writing. 

11. For the 2015 - 2016 academic year, School District shall pay Teach For America an 

amount of: 

a. $2000 for each Teacher whose employment by School District commenced in the 

2014 academic year 

b. With respect to each Teacher whose employment by School District is to commence 

in the 2015 academic year School District shall pay Teach For America using the 

following formula: 
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1. Upon initial hire, School District shall pay Teach For America $2,000 for 

each Teacher. 

11. Additionally, upon completion of the 2015 - 2016 academic year in School 

District, School District will pay Teach For America: 

1. $2,000 each year for each 2015 Teacher rated as "developing", "met" 

or "exceeded goals" in the previous academic school year based on the 

summative observation of School District's Teacher Growth and 

Development System ("TGDS") , as outlined in Appendix C. 

2. $0 each year for each 2015 Teacher rated as having made 

"insufficient progress" in the previous academic school year based on 

School District's TGDS summative observation, as outlined in 

Appendix C. 

111. For the 2016 - 201 7 academic year, School District shall pay Teach For America an 

amount of: 

a. $2500 for each Teacher whose employment by School District commenced in the 

2015 academic year or is co commence in the 2016 academic year 

b. Additionally, upon completion of their first and second years in School District, 

School District will pay Teach For America: 

1. $2,000 each year for each Teacher rated as "developing", "met" or "exceeded 

goals" in the previous academic school year based on the summative 

observation of School District's Teacher Growth and Development System 

('TGDS"), as outlined in Appendix C. 

u. $0 each year for each Teacher rated as having made "insufficient progress" in 

the previous academic school year based on School District's TGDS 

summative observation, as outlined in Appendix C. 

1v. For the 201 7 - 2018 academic year, School District shall pay Teach For America an 

amount of: 

a. $3000 for each Teacher whose employment by School District commenced in the 

2016 academic year or is to commence in the 2017 academic year 

b. Additionally, upon completion of their first and second years in School District, 

School District will pay Teach For America: 
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1. $2,000 each year for each Teacher rated as "developing", "met" or "exceeded 

goals" in the previous academic school year based on the summative 

observation of School District's Teacher Growth and Development System 

("TGDS"), as outlined in Appendix C. 

11. $0 each year for each Teacher rated as having made "insufficient progress" in 

the previous academic school year based on School District's TGDS 

summative observation, as outlined in Appendix C. 

v. Total fees paid by School District to Teach For America based on the terms outlined 

in section IIIA will not exceed $350,000 for any given academic school year (as 

specified in section III D). 

B. Non-refund. Teach For America shall have no obligation ro refund co School District 
' 

any amount paid by School District in respect of any T cacher for any reason whatsoever. 

For the avoidance of doubt, School District will be invoiced fees for each of the 

individual Teacher(s) initially employed by the School District at the start of each 

academic school year and for the performance of each of the individual Teacher(s) 

employed at the end of the previous academic school year. 

C. Invoicing. Teach For America will invoice School District for all amounts due 

hereunder with respect to Teachers hired for each new academic year as well as Teach er 

performance for the previous academic year, within thirty (30) days of the start of the 

academic school year, provided chat Teach For America's failure to timely do so, will not 

constitute a waiver of any of Teach For America's rights hereunder or constitute a breach 

by Teach For America of chis Agreement. 

D . Term. This Agreement will expire on June 15, 2018, but all provisions applicable to the 

2017 cohort of Teachers will remain in effect through September, 2018 and may be 

renewed at the end of the term on the same or substantial similar terms by mutual 

agreement of the parties. 

E. Termination. This Agreement may be terminated as follows: 

1. at any time by mutual written agreement of the Parties; 
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11. by either Party, upon thirty (30) days' prior written notice to the other Party, 

provided that the terminating Party provides that notice no later than 120 days 

prior to the end of the current academic year; or 

111. by either Party upon written notice to the other Party in the event of a material 

breach of this Agreement that is incapable of being cured or, if capable of being 

cured, is not cured within thirty (30) days following receipt by the breaching 

Party of written notice of such breach from the non-breaching Party. 

F. Effect of Termination . Except as otherwise specifically provided, if this Agreement 

expires or is terminated by either party, it shall become void and of no effect without 

liability of any party (or any of its directors, officers, employees, agents, representatives or 

advisors) to the other parties; provided that no such expiration or termination shaJI 

relieve any party of any liability incurred by such party under this Agreement prior to 

such termination. In the event chat chis Agreement expires or is terminated by either 

party, Sections II.B. and II.C. shall survive and will remain in effect until such time as 

there are no Teachers in their second year of employment in School District. Sections 

III .F. , lll.G., III .H ., and III.I. shall survive the expiration or termination of this 

Agreement indefinitely. Additionally, Teach For America will be entitled to all 

outstanding amounts due up to the date of expiration or termination . 

G. No Warranty. School District hereby agrees and acknowledges that Teach For America 

does not make and has not made any representation and warranty (express or implied) as 

to the fitness of any Teacher presented or provided by Teach For America and School 

District shall indemnify and hold harmless the TFA Indemnities (as defined below in 

Section III.H) from and against any Losses (also defined below in Section III.H) 

resulting from any claim related to the services provided by Teach For America, 

including, bur not limited to, claims that any Teacher presented or provided by Teach 

For America was unfit for the position for which he or she was hired by School District. 

H . Mutual Indemnification. 

1. To the extent permitted by applicable state laws and regulations, School District 

shall indemnify and hold harmless Teach For America and its officers, directors, 
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employees and agents (the "TFA lndemnitees") from and against any and all 

losses, liabilities, claims, damages, costs and expenses (including attorneys' fees) 

("Losses") to which such TFA lndemnitee may become subject arising out of the 

provision by Teach For America to School District of services hereunder 

(including without limitation the designation of Teachers), except to the extent 

such Losses result from the willful misconduct or gross negligence of such TFA 

Indemnitee. 

11. Teach For America shall indemnify and hold harmless the School District and its 

officers, directors, employees and agents (the "School District Indemnitees") 

from and against any and all Losses to which such School District Indemnitee 

may become subject arising out of a breach of this Agreement by Teach For 

America to School District of services hereunder, except to the extent such Losses 

result from the willful misconduct or gross negligence of such School District 

' lndemnitee. 

I. Limitation of Liability. Neither Teach For America nor any of its officers, directors, 

employees or agents shall be liable to School District or any individual Partner School of 

School District for any Loss incurred by School District or such individual Parmer 

School (as defined in I.Av) in connection with the matters to which this Agreement 

relates, except for a loss resulting from willful misconduct or gross negligence on the part 

of Teach For America: provided that in no event shall Teach For America and its 

officers, directors, employees and agents have any liability to School District or any such 

individual Partner School in connection with the matters to which this Agreement relates 

in excess of the aggregate amount of payments made to Teach For America by School 

District pursuant to this Agreement or in connection with any Loss of which School 

District is primarily culpable. 

] . Surveys. School District acknowledges that Teach For America may survey individual 

constituents, teachers, etc. at the partner school sites regarding its programming and 

professional development of Teachers in the classroom. 
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K. Amendment/Modification. No amendment or modification of this Agreement, and no 

waiver hereunder, shall be valid or binding unless set forth in writing and signed by each 

party. 

L. Non-Assignment. Neither this Agreement nor any of the rights, interests or obligations 

under this Agreement shall be assigned, in whole or in part, by operation oflaw or 

otherwise by either party without the prior written consent of the other party, and any 

such assignment that is not consented to shall be null and void. 

M. Counterparts. This Agreement may be executed in counterparts (including by electronic 

transmission), each of which shall be deemed an original copy of this Agreement, and 

which, taken together, shall be deemed to constitute one and the same agreement. 

N. Construction. The headings of Sections contained in this Agreement are for convenience 

only, and they do not, expressly or by implication, limit, define, extend, or construe the 

terms or provisions of the Sections of this Agreement. Any reference in this Agreement to 

gender includes all genders. Further, except where expressly specified to the contrary, the 

words "include," "including," and "such as" in chis Agreement should be read to mean 

"include without limitation." 

0 . Governing Law. This Agreement shall be governed by, and construed and interpreted in 

accordance with the laws of the State of California. 

P. Severability. If any term or provision of this Agreement is determined to be illegal, 

unenforceable or invalid in whole or in part for any reason, such illegal, unenforceable or..­

invalid provisions or part thereof shall be stricken from this Agreement, and such 

provision shall not affect the legality, enforceability or validity of the remainder of this 

Agreement. If any provision or part thereof of this Agreement is stricken in accordance 

with the provisions of this Section III.O., then such stricken provision shall be replaced, 

to the extent possible, with a legal, enforceable and valid provision that is as similar in 

tenor to the stricken provision as is legally possible. 
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Q. Notices. Any notice, demand, or other communication required or permitted to be 

given under this Agreement shall be in writing and shall be delivered to the address of 

such Party as set forth below: 

If to Teach For America: 
Tracy-Elizabeth Clay, Esq. 
General Counsel 
300 W . Adams St., Ste. 1000 
Chicago, IL 60606 

If to School District: 
Brigitte Marshall , Chief Talent Officer 
1000 Broadway, Suite 295 
Oakland, CA 94612 
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IN WITNESS WHEREOF, each of School District and Teach For America has caused its duly 
authorized representative to sign this Agreement in the space provided below. 

Oakland Unified School D istrict 

By----------------
Name: 

Title: 

Date: 

Tide: Executive D irector 

Dace: 



President Board of Education 
Oakland Unified School 

Superintendent & Secretary, Board of Education 
Oakland Unified School District 

File ID Number: lz= c, ?3?f 
Introduction Date: ~ 
Enactment Number: ~ 5' 
Enactment Date: ij'?-"5f7, r 
By:~ 



APPENDIXA 

Cohort Certification (subject) Grade Level Agreed Academic Years of 

Area Number of Employment 

Teachers 

2014 Multiple Subject Elementary, Middle, 41 2015-16 

Bilingual High 

Social Science 

ELA 

Math 

Science 

Special Education 

2015 Multiple Subject Elementary, Middle, 0-50 2015-16 & 2016-17 

Bilingual High 

Social Science 

ELA 

Math Elementary, Middle, 0-50 2015-16 & 2016-1 7 

Science High 

Special Education 

2016 Multiple Subject Elementary, Middle, 0-50 2016-17 & 2017-18 

Bilingual High 

Social Science 

ELA 

Math Elementary, Middle, 0-50 2016-17 & 2017-18 

Science High 

Special Education 

2017 Multiple Subject Elementary, Middle, 0-50 2017-18 & 2018-19 

Bilingual High 

Social Science 

ELA 



Math Elementary, Middle, 0-50 2017-18 & 2018-19 

Science High 

Special Education 

Fees shall be determined by the actual number of Teachers hired under this Agreement. 

1. Each cohort of Teachers employed pursuant to chis clause is in addition to Teachers from 

prior cohorts employed by the School District and who are returning for their second year of 

employment. 

11. If Teach For America provides School District with a number of Teachers that is above or 

below the Agreed Number, the number of Teacher candidates provided will constitute the 

Agreed Number for purposes of determining any fees that the School District owes Teach 

For America. 



APPENDIXB 

H,-1.1ini11f! and r1::u-ui1 i11g l·:,,.pi: ril:n ... ed 11::· d1cr in Oakland schoo l~ 
We seek to empower our alumni to serve in Oakland as leaders and advocates in the classroom. Our 
alumni teacher recruitment and retention campaigns will drive toward the following goals over the 
next three years: 
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200 
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100 
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2014-2015school Goal: 2015-2016 Goal: 2016-2017 GOii: 2017-2018 
year school year school year schoolye1r 

How we will do this: 

TFA Alumni Educators 
In Oakland 

# of incoming alumni teachers 

• #of 2nd year teachers retained 
to yr. three 

•projected# returning alumni 
teachers 

• Recruit proven, veteran, TFA alumni teachers who've taught for more than two years, either 
in Oakland or in another TFA region, to teach in Oakland. 

• Launch a Choose Oakland campaign geared at retaining a minimum of 60% of rising 2nd year 
corps members to teach in Oakland for a third year and attract veteran teacher talent. 



Il. TGDS: A Focus on Continuous Growth 

The Teacher Growth and Development System was designed to provide teachers with frequent opportunities to receive objective, 

aligned feedback from multiple sources. The multiple measures of the evaluation process ( observations,studentworksa m pies, 

studentperformance,studentsurvey)helpgiveteachersa comprehensivepictureoftheirteachingpractice,enablingthemto 

identifyareasofstrengthandgrowth opportunities. Teachers use observation data to settargeted SMARTegoalsand continueto 

use the cons iste nta ndfreq u entfeed backloopsth ro ughouttheschoolyea rtodrivethe i rprofessiona Ilea rninga nd make specific 

adjustmentstotheirteachingtobettersupportstudentlearning. 

At the close of the evaluation cycle, teachers will have a portfolio of data reflecting their teaching practice and progresstowardstheir 

twoSMARTegoals(studentlearningand professional practice). Finalevaluation scores are divided equally between progress 

towards goals and classroom observations. 

Classroom Observations: Throughout the year, teachers will have the opportunity to demonstrate mastery intheobservable 

domainsoftheOaklandEffectiveTeachingFramework. Attheendoftheyear,thehighest scoreofeveryindicator(regardlessof 

whethero bta i ned in a shorto r long observation) wi 11 be ave raged togethertoformth e besta ndbroadestviewofclassroom 

practice. 

Progress towards goals: Teachers supply evidence throughout theyearthat demonstrates student learning and professional 

practice growth. Administrators draw upon all of the evidence collected throughout 

the evaluation cycletodeterminea numeric ranking {lnsufficientProgress-1, Developing-2, MetGoals-3, Exceeded Goals-4) of 

progress towards completion of both goals. 

Teachers set professional and 
student learning goals. 
Administers evaluate them 

Highest scores for teacher 
observations are recorded 
using the Oakland Effective 
Teaching Framework (OETF) 

Professional 
Practice 
Scores 

Together, these two scores are 
averaged to make a "professional 
practice score." 



III. TGDS Evaluation Cycle 

Preliminary Observation 

Cycle 

SMARTe Goal Setting Peer Observ.itions 
Octo l>c,r January 

Nov-April 
Short 

Observations 
February 

Summati...e 
Observations 
Aprll-May 

Sept-Oct 

Preliminary 
Observation 

Swdent Surveys Mid Year Reflection 

-Includes Pre-Conference/Post Confere nee 
-Long Observation 30+ Minutes 
-Teachercompletesselfreflectionandsubmitsratingpriortopost-conference 

SMARTe Goals/Action Plan -Based on the preliminary obseMtion, teacher self-assessment and post 

Short Observations 

Mid-Year Reflection 

conference 
-3-4 SMARTe Goals: student achievement, professional goal, school site & or 
grade-levelteamgoal 

-4-6 shortobservations 
-Focused on SMARTeGoals 
-15-20minutes 
-Postconferenceonly 

-Evaluator/Educator meet to discuss progress toward SMARTe goals and discuss 

any necessary next steps/revisions 



Student Survey 

Summative Evaluation Cycle 

Summative Conference 

-Measures howstudentsview a teacher's expectations, equity in the classroom, 

and classroom management 
-Teacher administered 

-Includes Pre-Conference/PostConference 

-Long observation 30+Minutes 

-Teachercompletesselfreflectionandsubmitsratingpriortopost-conference 

-Reflects growth and development across evaluation cycle 

-Teacher provided with multiple performance rating: one for each ofthe4 domains, one 

for professional growth (based on SMARTe goals) and one overall rating 



APPENDIXC 

Teacher Growth and Development System (TGDS) 

Launched in 2011, as an outgrowth of the Strategic Plan, the OUSD Effective Teaching Task Force developed a 

homegrownframeworkforeffectiveteachingandacorrelatingevaluationsystemthatpullsfromlocaland 

nationalresearch. Botharegroundedinthespecificpriorities,contextandneedsofOakland'steachersand 

students. The resulting Oakland Effective Teaching Framework (OETF) and 'Teacher Growth and 

DevelopmentSystem(TGDS)wereimplementedasoneofthreeteacherevaluationpilotsinOUSDduring the 

2013-2014 academic year. 

TGDS aims to provide teachers with a meaningful evaluation experience through the following 

design principles: 

• Clear, rigorous and equity focused expectations: All TGDS observations and 

feedback are grounded In the Oakland Effective Teaching Framework( OETF), a practitioner 

designed tool that represents research-based best practices in teaching as well as the 

priorities and needs of Oakland's teachers and students. 

• Evidence & data based: Observers script observations and tag evidence to OETF using 

anonlinetool.Attheindividuallevel,theonlinetoolhelpsteachers&observers surface 

patterns of strengths and areas for growth. At the school and district level, the onlinetool 

helpstocapturedatathatcanpointtoareasforprofessionallearningand support. 

• Developmentally focused: The OETF offers teachers and observers a developmental 

continuumtomeasureteachingactions(Beginning,Developing, Proficient,Exemplary) 

Standardsandindicatorsdemonstratemeasureablebehavlorsand offer teachers an 

illustrative "next step" to advance their practice. 

• Provide frequent and targeted feedback: Teachers evaluated through theTGDS 

system receive 2 longobservationsand upto6short (15-20 minute) observations and 

feedback loops. Observationandfeedback are focused on teachers areasforgrowth and 

orSMARTegoals(asdeterminedthroughthepreliminary observation at the 

beginningoftheacademicyear) 

• Include multiple measures & perspectives: Teachers evaluations ratings arebasedon 

multiplemeasures(observations,studentworksamples,studentperformance, student 

survey)andfromvariedobserverstoallowforacomprehensiveandobjective pictureof 

teacherpracticeandtoprovideteacherwitharichbankofevidencetomove practice 

forward. TheTGDSsystemwillincludeobservertrainingandrequirefull certification for 

all observers. 

• Build Collaboration and Leadership: TGDS focuses on collaboration through apeer 

observationcycle,professionalleamingfocusedonSMARTegoals. ltaimsto provide 

formalleadershipopportunitiesforteachersthroughthecreationof new opportunities 

for collaboration . 



I. TGDS Foundation: Oakland Effective Teaching Framework (OETF} 

TheOa kla nd Effective T eachingFra mewo rkservesasthefound atio nforthe TG DSeva luationprocess.lt provides a shared 

understanding oftheeffectiveteaching practices have the greatestpotential to transform studentlearningacrossOa kland. The 

OETF isa reflectionoftheOakland context and the needsofour students. It is alignedtoourdistrict priorities (Academic 

Discussion, AfricanAmericanAmerica Male Achievement, Social Emotional Learning) and the shifts of the Common Core. 

The OETF is divided intofourdomains of effectiveteaching: Planning and Preparation, Classroom Environment, Teaching and 

LearningandProfessionalResponsibilities. Theframeworkisusedasan observation tool for the Classroom Environment 
and Teaching and Learning domains, which reflect the effective teaching practices that can be observed in the classroom. 

The Planning and Preparation and Professional Responsibilities domains are used to evaluate the important teaching 

practices that typically happen outside of the cl ass room. 

The OETF offers teachers and observers a developmental continuum by which to evaluate teaching practice. Theframework 

p rovidesfou rdistinctlevelsofteachi ngpe rform an ce( Beginning, Developing, Proficient, Exemplary) that describe measurable 

teaching actions and provide a roadmap for improvement in teaching practice. 

Domain 4: 
Professional 

Responsibilities 

Domain 3: 
Teaching and 

Learning 

Domain 1: 
Planning and 
Preparation 

Domain 2: 
Classroom 
Environment 




