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Develop and adopt clear legislative priorities policies as it relates to district and charter school
governance in Oakland.

3. Facilitate team-building and leadership

training for all members and superintendent.

Update and adopt relevant Board/ Superintendent communications protocol.

On-board new leadership team, board President and Vice President and provide appropriate
training and support.

Complete Board self-evaluation survey and review.

Complete fiscal oversight training and appropriate governance training (ie. CSBA’s Masters in
Governance program, School Services of California’s Ron Bennett, charter authorization training)
Ensure the Governance Handbook is updated to include new board member agreements.

4. Evaluate the Superintendent and General
Counsel's performance.

Finalize methodology to evaluate GC's work for school year 2017-2018. Establish a 2017-18 work
plan for GC.

Complete a mid-year progress report with the Superintendent and GC.

Complete an end of the year performance review with the Superintendent and General Counsel.

5. Ratify multi-year agreements with all
bargaining units.

Provide clear guidance on bargaining principles to lead negotiating team.
Schedule study session(s) to receive regular updates on the progress of the negotiations.






