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Enactment Date

2-28-2018 er

Memo

To

From

Board Meeting Date
Subject

Board of Educatic .'

Kyla Johnson-TrarﬁmeII, Superintendent and Secretary, Board of Education
Roland Broach, Interim Deputy Chief, Facilities Planning and Management

Marion McWilliams, General Counsel
February 28, 2018

Amendment No. 1 for an Architectural Agreement - Shah Kawasaki Architects -
Foster Educational Leadership Complex Project

Action Requested

Discussion

LB P (Local business

participation percentage)

Recommendation

Fiscal Impact

Attachments

Approval by the Board of Education of Amendment No. 1, for an Architectural
Agreement between the District and Shah Kawasaki Architects, Oakland, CA,
for the latter to provide additional voluntary seismic retrofit; roof deck seismic
retrofit design; board room audio/visual design; and window removal
destructible testing, in conjunction with the Foster Educational Leadership
Complex Project, in an amount not-to-exceed $158,730.00 increasing previous
contract amount from $3,135,000.00 to $3,293,730.00. All remaining portions
of the agreement shall remain in full force and effect.

Additional Architectural & Engineering Services needed for construction
oversight of existing new building.

65.0%

Approval by the Board of Education of Amendment No. 1, for an Architectural
Agreement between the District and Shah Kawasaki Architects, Oakland, CA,
for the latter to provide additional voluntary seismic retrofit; roof deck seismic
retrofit design; board room audio/visual design; and window removal
destructible testing, in conjunction with the Foster Educational Leadership
Complex Project, in an amount not-to-exceed $158,730.00 increasing previous
contract amount from $3,135,000.00 to $3,293,730.00. All remaining portions
of the agreement shall remain in full force and effect.

Fund 21, Measure J

e Amendment No. 1, including scope of work
e Consultant Proposal
¢ Insurance Certificate

www.cusd.k12.ca.us



CONTRACT JUSTIFICATION FORM
s oo This Form Shall Be Submitted to the Board Office
‘ With Every Consent Agenda Contract.

Legislative File TD No.

Department: Faciliti_es Planning and Management
Vendor Name:  Shah Kawasaki Architects

Project Name:  Foster Educational Le_adership Complei Project No.: 15124
Contract Term: Intended Start: 4/27/2017 Intended End: 7/25/2019

Annual (if annual contract) or Total (if multi-year agreement) Cost:  $158,730.00
Approved by:  Tadashi Nakadegawa

Is Vendor a local Oakland Business or have they meet the requirements of the
Local Business Policy? @ Yes (No if Unchecked)

How was this Vendor selected?

‘Vendor has an exisiti_né contract with the District.

i Summarize the services this Vendor will be providing.
%i;{: agreement request inciudes 4 separ_ate add services.
1. Paul Robeson voluntary seismic retrofit $90,000.
12. Paul Robeson roof deck seismic retrofit design $25,000.

4. Paul Robeson board room audio/visual design $41,000.
5. Paul Robeson window removal destructive testing $2,730.

Please see attached proposals.

Was this contract competitively bid? [ ] Yes (No if Unchecked)

If No, please answer the following:
1) How did you determine the price is competitive?

'Proposals were solicited from multiple vendors and SKA was chosen based on cost and experience.

Revised 06/20/2016 -1-



2) Please check the competitive bid exception relied upon:
U] Educational Materials

O Special Services contracts for financial, economic, accounting, legal or administrative services

UJ CUPCCAA Exception (Uniform Public Construction Cost Accounting Act)

L] Professional Service Agreements of less than $90,200 (increases a small amount on
January 1 of each year)

E/Construction related Professional Services such as Architects, DSA Inspectors, Environmental
Consultants and Construction Managers (require a "fair, competitve selection process)

[J Energy conservation and alternative energy supply (e.g., solar, energy conservation, co-generation
and alternative energy supply sources)

U Emergency contracts

Ll Technology contracts

U electronic data-processing systems, supporting software and/or services (including copiers/printers)
over the $90,200 bid limit, must be competitvely advertised, but any one of the three lowest
responsible bidders may be selected

U contracts for computers, software, telecommunications equipment, microwave equipment, and other
related electronic equipment and apparatus, including E-Rate solicitations, may be procured through
an RFP process instead of a competitive, lowest price bid process

L] Western States Contracting Alliance Contracts (WSCA)

U California Multiple Award Schedule Contracts (CMAS) [contracts are often used for the purchase
of information technology and software]

U Piggyback" Contracts with other governmental entities

[] Perishable Food
[J Sole Source

[J Change Order for Material and Supplies if the cost agreed upon in writing does not exceed ten percent
of the original contract price

] Other, please provide specific exception

3) UNot Applicable - no exception - Project was competitively bid

Revised 06/20/2016 -2-
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AMENDMENT NO. 1 TO AN
ARCHITECTURE AGREEMENT

This Amendment is entered into between .the Oakland Unified School District (OUSD) and Shah_Kawasaki Architects, OUSD
entered into an Agreement with CONTRACTOR for services on  May 10, 2017, and the parties agree to amend that Agreement as
follows:

1. Services: [J The scope of work is unchanged. X The scope of work has changed.
If scope of work changed: Provide brief description of revised scope of work including description of expected final results,
such as services, materials, products, and/or reports; attach additional pages as necessary. Attach ravisad scope of work.
The CONTRACTOR agrees to provide the following amended services:

mmmﬁulimmﬂduidmmmm
involving seismic retrofit: roof deck seismic retrofit design; board room audio/visual design; window removal
destructive festing more specifically delineated in the scope of services in Exhibit “A”, incorporated herein,

2. Terms (duration): X The term of the contract is unchanged. [0 The term of the contract has changed.
If term is changed: The contract term is extended by an additional . and the amended expiration
date is . <3
V4
3. Compensation: “ﬁ he contract price is unchanged. ErThe contract price has changed.

If the compensation is changed: The contract price is
X increase of [$158,730.00] to the original contract amount

[[] Decrease of $ to original contract amount

and the contract total is Three million, two hundred ninety-three thousand, seven hundred thirty dollars and no
cents ($3,293,730.00).

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain
unchanged and in full force and effect as originally stated.

5. Amendment History:

X There are no previous amendments to this Agreement. [J This contract has previously been amended as follows:

Amount of

No. Date General Description of Reason for Amendment Increase (Decrease)

6. Approval: This Agreement is not effective and no payment shall be made to Contractor until it is approved. Approval requires
signature by the Board of Education, and the Superintendent as their designee.

OAKLAND UNIFIED SCHOOL DISTRICT

- CONTRACTOR
Ao b 3/1/18 2 / /
Aimee Eng, President, Date /K/\—- 2 (' l&
Board of Education Contractor Signature Datd
Frrse 31718 Paliez Luo, Bmegal
Print Name, [itle 1

Kyla Johnson-Trammell, Superintendent ~ Date
Secretary, Board of Education

K999069.002 Rev. 10/30/08 [Contract No. | [P.O. No. ]
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Page 2 of 2

Roland Broach, Interim Deputy Chief Date
Facilities, Planning and Management

- . /9 \ 2l A

..ff f £ = Ef o ro
R l-_\(."a':{-t,-‘-_,-} \ ANEY \,.L‘m_.._ i (;’/ /b
Marion WlcWilliams, Date
General Counsel, Facilities, Planning and Management

EXHIBIT “A” Scope of Work

Contractor Name: Shah Kawasaki Architects.

Billing Rate: $158,730.00

1. Description of Services to be Provided
The scope of work to provide additional services involving voluntary seismic retrofit; roof deck seismic
retrofit design; board room audio/visual design; window removal destructive testing more specifically
delineated in the scope of services in Exhibit “A”, incorporated herein.

2. Specific Outcomes:

Create equitable opportunities for learning; and provide accountability for quality.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this
contract:
0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
0 Develop social, emotional and physical health 0Safe, healthy and supportive schools
X Create equitable opportunities for learning x Accountable for quality
0 High quality and effective instruction 0 Full service community district

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District certifies to the best of
its knowledge and belief, that it and its officials: Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to Federal
Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the
Excluded-Parties)List. hitps://www.sam.gov/portal/public/SAM

S |
. \ )
N1 LA
Cesar Monterrosa \

Director of Facilities Plaﬁning & Management

K999069.001 Rev. 7/2/03
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September 28, 2017

Mr. Joe Dominguez

Deputy Chief Division of Facilities Planning and Management
Oakland Unified School District

955 High Street

Oakland, CA 94601

Re: OUSD ELC Project 15124 Additional Service #1 — Paul Robeson Voluntary Seismic
Retrofit as a separate project with an expedited schedule and separate planning/permit
submittals

Dear Mr. Dominguez:

We understand that one of the District’s top priorities is to complete the ELC project by
August 2019. We feel that the only way we could meet this schedule is to split off the
seismic retrofit scope of work into a separate project with an expedited schedule.
Therefore, we would like to submit this additional service proposal for the additional
scope of work to accelerate the seismic retrofit design, prepare separate planning and
building permit applications, and additional coordination & design adjustments during the
construction phase.

Scope of Services

Structural Design - Due to permitting and scheduling requirements, the District is
proposing to perform the voluntary seismic retrofit of the Paul Robeson building under a
separate permit from the renovation work proposed for the building with ZFA as the
prime consultant. This proposal covers the additional scope associated with the separate
permit submittal process including developing construction documents, serving as the
prime consultant, and coordinating with subconsultants and the Authority Having
Jurisdiction (AHJ) and supplements the proposal with SKA dated May 9, 2017. Details of
ZFA's scope of services is available in Exhibit A, ZFA's additional service proposal to

SKA.

Architectural Design.— SKA will assist ZFA during the planning and permit process by
providing architectural drawings required by the governing agencies. SKA will also
perform additional structural coordination with the rest of the design team due to an early
structural permit package. Additional staff time will be required to perform construction
administration tasks for the seismic retrofit work while the rest of the project is still in the

design phase.

Schedule

Please see attached Exhibit B for the proposed schedule.

0USD Add Service 1 proposal.docx
570 10™ STREET. SUITE 201 OAKLAND, CA 94577 www. skarc.com TEL 510.663.6090



Additional Service #1 Proposal
September 28, 2017
20f2

Compensation

For the scope of services above, SKA shall receive a lump sum of90:000EWe will
invoice monthly on a percentage completion basis. Below is a fee breakdown by scope:

e Structural Design $60,000
s Architectural Support for Planning/Permit Submittal $15,000
o Additional CA & coordination due to phased construction $15,000

Please let me know if you have any questions on our proposal. We look forward to

continue working with you on this project.

Sincerely,

Philip Luo, AIA, LEED AP
CA License C-29075

Principal
Shah Kawasaki Architects
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EXHIBIT A

September 22, 2017

Mr. Philip Luo, AIA, LEED AP
SHAH KAWASAKI ARCHITECTS
570 10" Street, Suite 201
Qakland, CA 94607

RE: Oakland Unified School District — Educational Leadership Complex
Paul Robeson Building — 1025 Second Avenue, Oakland, CA
Voluntary Seismic Retrofit Additional Services Proposal

Mr. Luo,

We are pleased to present our proposal for additional services for the seismic retrofit of the
above mentioned building which is a part of the overall Educational Leadership Complex
Project. This proposal is between ZFA Structural Engineers (Consultant) and Shah Kawasaki
Architects (Client). Our proposed project scope is based on the Pricing Narrative Summary
submitted on June 23, 2017 and our discussions.

PROJECT DESCRIPTION
The proposed Educational Leadership Complex includes:

1. Renovation and Retrofit of the Paul Robeson Building
2. Renovation and Retrofit of the Ethel Moore Building
3. New multi-purpose building (Not within our scope)

The proposed total construction cost is $30 million.

ZFA has previously submitted a proposal to Shah Kawasaki Architects (SKA) on May 9, 2017,
which included the renovation and retrofit of both the Paul Robeson and Ethel Moore buildings.
A description of the buildings is summarized in this proposal. Due to permitting and scheduling
requirements, the District is proposing to perform the voluntary seismic retrofit of the Paul
Robeson building under a separate permit from the renovation work proposed for the building.
This proposal covers the additional scope associated with the separate permit submittal process
including developing construction documents, coordinating with other consultants and the
Authority Having Jurisdiction (AHJ) and supplements the proposal with SKA dated May 9, 2017.

SCOPE AND APPROACH
Our overarching approach is to provide full service engineering and to focus on strong
collaboration and coordination with all team members to provide OUSD with the best value.

A structural pricing narrative has been developed, which evaluated the regulatory requirements
for the seismic retrofit of the subject building, including voluntary and mandatory options. This

601 montgomery streat | suite 1450'] san francisco ca 94111 |415 243 4091 i, zfa.com



OUSD Paul Robeson Seismic Additional Services

proposal is based on the assumption that a voluntary seismic retrofit will be performed with the
use of ASCE 41-13 and the proposed seismic hazard and structural performance level outlined
in the pricing narrative, subject to the approval of the AHJ.

ZFA will work with the design team to coordinate the seismic retrofit work with Fire Life Safety,
ADA and other requirements and with the AHJ (City of Oakland).

The following lists the scope of services that will be provided for each phase of this project.
Additional project assumptions are as noted in Attachment A.

Design Development (DD)

1.

orwN

No

8.

9.

Attend design meetings to coordinate project development. Assume one meeting in
person and virtual meetings as required.

Incorporate review comments from SD submittal as required.

Coordinate foundation design criteria with geotechnical information provided.

Develop the Revit BIM model to approximately LOD 200 in accordance with AIA 202-08.
Prepare Design Development Drawings from the Revit Model including foundation and
framing plans with member sizing as well as general notes and typical details.

Edit structural specification sections provided by Architect and/or Owner.

Provide progress structural calculations (if required) for review by OUSD
representatives.

Meet with OUSD representatives as required to review and reconcile the structural
scope.

Review cost estimate provided by others and provide comments.

Construction Documents (CD)

1.

2.
3

4.

5.

Attend design meetings to coordinate project development. Assume two meetings in
person and virtual meetings as required.

Incorporate review comments from DD submittal as required.

Develop the Revit BIM model to LOD 300 in accordance with AIA 202-08. Prepare
Construction Drawings with fully developed framing plans and details. Documents will
be prepared for a 90%CD review as well as final CD submission to the authority having
jurisdiction (AHJ).

Prepare finalized structural specifications that are coordinated with the design intent and
project requirements.

Provide structural calculations for final CD submission to the AHJ.

Permitting and Bidding (P&B)

1.

2.

3

Respond to comments made by the AHJ. Issue revised calculations and drawings as
required to address comments and obtain required permits.

Meet with the AHJ to assist with expediting the review of the building permit application
as required. -
Prepare responses to questions regarding the structural documentation from prospective
bidders, as well as clarifications for Addenda to the Structural Documents.

Construction Administration (CA)

1.
2.
3.

Attend kick-off meeting at project site.

Attend virtual construction design meetings as required.

Perform a total of eight (8) site visits to observe exposed structure after demolition of
interior finishes, foundation work, and construction of added structural elements. Site
visits shall at a minimum satisfy the code structural observation requirements.
Prepare Structural Observation Reports for each site visit made.

Submittal Review

ZFA STRUCTURAL ENGINEERS



OUSD Paul Robeson Seismic Additional Services

_kco.m

11.

Structural items designed by ZFA
Deferred approval submittals for items designed by others to confirm loads
imposed on structural members.

c. We will review each submittal no more than two times. If additional reviews are
required, there will be an additional service request prior to commencement of
review.

d. We will endeavor to turn around reviews in one week.

Respond to requests for information (RFls)

a. Clarification or coordination of structural plans and details.

b. Additional services will be required to review substitutions, revisions to approved
structural materials and details, and to develop field fixes.

c. We will endeavor to turn around responses within two days.

Review of testing and inspection reports provided by independent agency hired by the
Owner.

Review and comment on change orders.’

Perform final walk-through and assist in developing punch list.

oo

- Provide as-built Revit model and structural drawings developed from the model. The

model will be updated as the project is under construction with any major revisions to
structural design. Minor field fixes and RFI information will not be included in these

documents.
Provide final closeout letter stating that the observed completed construction is in

accordance with the structural design intent.

PROJECT ASSUMPTIONS

General project assumptions are as follows:

1.

w

NGO~

Al structural design and structural related services will be in accordance with the latest
edition of the 2016 California Building Code which references the 2015 International
Existing Building Code which in turn adopts the ASCE 41-13. The California Historic
Building Code will also be utilized.

The AHJ for the building will be the City of Oakland. The building will not be under DSA
jurisdiction due to its primarily administrative function.

Approved programming floor plans will be provided prior to commencing this scope of
work.

Existing building drawings, reports, studies will be provided to ZFA.

Exterior elevator and stair tower will be seismically separated from the existing structure.
All drawings will be produced with Autodesk Revit 2016 or 2017.

ZFA assumes that most deliverables for this job will be electronic.

All reimbursable expenses are included within this proposal.

Any additional work outside of the Scope of Services outlined above and in Attachment
A will be billed separately in accordance with our current rate schedule included in

Attachment B.

SCHEDULE
A proposed schedule was provided on September 8, 2017.

PROJECT FEE

We propose a fixed fee of $60,000 to perform the additional services scope of work.

ZFA STRUCTURAL ENGINEERS



OUSD Paul Robeson Seismic Additional Services

EXCLUSIONS
This agreement does not include the following items or specific items listed in ltem VIl of
Attachment A:

1.

DA LN

Major changes in the scope or design of the project as initiated by OUSD past the DD
phase. Minor changes in programming during the design process are included in this
scope of work.

Cost estimating.

Foundation augmentation required for liquefaction is excluded.

Destructive material testing and physical removal of finishes to reveal structure.
Design of construction bracing, shoring, formwork, or other temporary supports.

PROJECT AUTHORIZATION

We appreciate the opportunity to work with you on this project. We have attempted to anticipate
the services required to successfully complete this project. If our fee is not in accordance with
what you anticipated, please contact me. Should you find this proposal acceptable, please
return a signed copy of this letter.

Thank you for providing us the opportunity to be considered to join your team.

Offered by: Accepted by:
ZFA STRUCTURAL ENGINEERS OAKLAND UNIFIED SCHOOL DISTRICT

258

Ryan Bogart, SE Company:

Senior Associate

é/ﬁ/‘/ﬂ%fm"" '

Mark A. Moore, SE
Executive Principal
September 22, 2017

Date:

Attachments: Attachment A: Scope of Services

Attachment B: 2017 Hourly Rates

ZFA STRUCTURAL ENGINEERS



OUSD Paul Robeson Seismic Additional Services 5

ATTACHMENT A: SCOPE OF SERVICES
The following matrix lists those structural engineering services which are and which
are not included in this proposal.

DESIGN DEVELOPMENT (DD) PHASE

Attend meetings
Develop DD design documents: Provide
progress drawings defining major framing
sizes and key details of the primary
structural system

e DD level structural design

calculations for typical elements

e General Notes/Typical detail sheet(s)

e DD level site/ffoundation plans

¢ DD level framing plans

e Limited details to convey most

common conditions

Edit outline specifications for structural
systems
Identify deferred approval structural X
elements and/or systems designed by
others
Suggest possible value engineering X
options
Review and comment on opinion of X
probable costs
Develop BIM model to LOD 200 X

[ lfrequired

XX X [X

b

. CONSTRUCTION DOCUMENTS (CD) PHASE

Attend meetings Assume two total

Develop CD level design documents

x &

o CD level structural design
calculations for structural elements

« General Notes/Typical detail sheel(s)

s CD level site/foundation plans

e CD level framing plans

« Final structural details

 Complete structural calculations

Develop structural design specifications X

on design documents

Edit structural design specifications as a X

separate booklet per CSl standards

Review the effects on the primary X

structural system of elements not

XX [ XX [X

ZFA STRUCTURAL ENGINEERS
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designed by the Structural Engineer of
Record
Establish testing and inspection X
requirements for structural-related items
and present on drawings
Prepare any testing and inspection forms X
required by the Owner’s testing and
_inspection agency
Mark-up architectural drawings to assist in X
the anchorage of non-structural systems
Mark-up MEP drawings to assist in the X Assume preapproved
anchorage of non-structural systems standard details to be used
Review opinion of probable construction X
costs and provide comments _
Develop BIM model to LOD 300 X

lll. PERMIT AND BIDDING PHASE
Respond to bidder questions X
Provide structural addenda and drawings X
where required
Make revisions to construction documents X Assume two rounds total, and
as required by the AHJ no peer review

ZFA STRUCTURAL ENGINEERS



OUSD Paul Robeson Seismic Additional Services 7

IV. CONSTRUCTION ADMINISTRATION (CA) PHASE

Attend pre-construction meeting X As required
Advise client and contractor which X

structural elements require construction
observation by SEOR

Make site visits at intervals appropriate to X Assume eight visits total
the stages of construction

Prepare site visit reports X

Respond to structural RFls X

Develop structural sketches or bulletins to X

address construction conditions

Assist in determining whether non- X

conforming structural work shall be
repaired or whether it must be replaced
Review deferred submittals for non- X
structural systems designed by others for
loads imposed on the main structural
system

Review submittals for items designed by X
SEOR
Review testing and inspection reports and X
initiate appropriate action to those reports,
if required

ZFA STRUCTURAL ENGINEERS
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V. OPTIONAL ADDITIONAL SERVICES

Provide structural services related to non-
structural or secondary structural
elements and their attachments as
follows: R S A e S
o Exterior building skin/cladding X
system
¢ Rooftop support for window washing X
systems ==
« Design of mechanical roof screens X
¢ Calculations for anchorage of X
mechanical, electrical, or plumbing
equipment
e Calculations and details for X Assume pre-qualified details
anchorage of MEP distribution
systems .
e Calculations and details for X Details to be drawn by
anchorage of nonstructural Architect
components
« - Calculations and details for X
anchorage of owner- furnished
equipment or equipment substituted
by the contractor or owner after
approval by reviewing agency
e Structural support of guiderails for X Rail supports and
elevators, escalators or other attachments to structural
conveying equipment members only

¢ Provide services related to site work X
elements

e Free-standing site walls and X

" retaining walls

e Landscape elements

e Flagpoles or lighting poles

o Exterior building signs

+ Stairs systems (designed by others)

XXX |X

Provide structural as-built verification or X
structural surveys of existing buildings or
facilities

Provide detailed estimates of construction X
cost for structural items
Provide detailed quantity estimates of X
structural materials
Assist with disputes regarding claims and X
other matters relating to execution or
progress of the structural work i
Prepare record structural drawings X
Develop a testing program to determine X
existing material properties for existing
building or facilities relating to analysis
assumptions

ZFA STRUCTURAL ENGINEERS



OUSD Paul Robeson Seismic Additional Services

Provide non-linear seismic analysis X

Provide analysis of floor response to foot- X

fall or vibratory equipment

Provide analysis for rooftop photovoltaic X

(PV) systems

Respond to or incorporate peer review X

comments

Prepare excavation, excavation shoring, X
L or underpinning documents

Prepare a feasibility study or complete X

analysis regarding the use of base
isolation or other passive energy
dissipation systems

Study or advise owner or general X
contractor about construction sequencing
and/or temporary loading requirements
during construction

Field modifications or substitutions X
originated by contractor or owner

Redesign required due to construction X
costs exceeding the construction
estimates

Redesign of structural systems due to X
significant changes after the 100% DD set
is completed

VI. ITEMS EXCLUDED FROM BASIC SERVICES

Design, detailing, or specifying of X
waterproofing
Continuous job inspection or “special X

inspection” as required by Section 1701.5
of the building code

ZFA STRUCTURAL ENGINEERS
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ATTACHMENT B:
ZFA STRUCTURAL ENGINEERS 2017 HOURLY RATES

Engineer — Executive Principal ... $250
ENgineer — PrINCIPAI .. cc.ivciucreriucsrsnirmasiesssesaessessssnsssessansans o esssasspassssasn s $190
Engineer — Senior ASSOCIAE ..........cocociiiroiie i $170
ENGINEer — ASSOCIALE. ...viieciiiiiiiiiiiiimite et e sbe s bbb s $150
ENGINEET — SEMIOT .eoiviiiiieiiieiinsisieseereesere s sme e st $140
Yo A OO SOP RSO OT PP SCRRR S R $120
ENGINEET — DESIGNET ... ...cuiiiicreiiiiiasaisenm st s ss s ssieas s ssasen e e she st s rsssans $100
Revit Techniciansinssmsamsmmisiamsmmssos smammss s amsrars it s yrremioyreras $110
Revit Strategist (Drafter).........cccuviirimmrrmimne e e $90

ZFA STRUCTURAL ENGINEERS
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EXHIBIT B

SCHEDULE - PAUL ROBESON & ETHEL MOORE BUILDINGS (PHASED CONSTRUCTION)

Oakland Unified School District ELC
08/01/17 Shah Kawasaki Architects

|

2017

2018

Phase

T

'y

e
B

Arie

Assessment Phase - Completed

May| Jun| Jul | Aug| Sep| Oct|Nov|Dec

o3

Jan | Feb| Mar| Apr [May| Jun | Jul | Aug|Sep| Oct|Naov|Dec| Jan

Feb

Mar

May| Jun| Jul

Aug

Nov

Dec

Sep| Oct

Cost Estimate - Completed
= o T g 8 e A
els

Structural Design {SD)

Structural Design (DD)

.

Structural District Review (DD)

Structural CEQA Documents

Structural Planning Submittal

Structural Planning Review (City of Oakland)

Structural Design (CD)

Structural Permit Review

Phase 1 - Schematic Design: -

Programming and Concept Design

District Review (SD)

Phase 2 - Design Development:

Prepare Planning Submittal (includes CEQA)

City of Oakland Planning Department Review & Approval

Design Development

District Review (DD)
Phase 2- Cons:

Building Design

n.Documents i ST

0
.i\-',i.

Building Permit
Phase:2' Biddi

Structural Bid / Construction

istruttion/Administra

e tmbes loeh

Building Bid / Construction

L R
o, | e

Commissioning & Furnishing

Bl

Move In
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October 11, 2017

Mr. Joe Dominguez

Deputy Chief Division of Facilities Planning and Management
Oakland Unified School District

955 High Street

Oakland, CA 94601

Re: OUSD ELC Project 15124 Additional Service #3 — Paut Robeson Roof Deck Seismic
Retrofit design.

Dear Mr. Dominguez:

In September and October of this year, the Design Team presented to the
Superintendent and individual board members several options for Paul Robeson'’s roof.
Most participants in these meetings favor Option 1 — a large deck on the West roof of the
building. Due to schedule and budget impacts, we may not be able to implement the roof
deck as part of our current scope of work for the ELC. However, we recommend
including the structural design for the roof as part of our voluntary seismic retrofit in order
to minimize impact to building occupants when the roof deck is installed in a future
phase. Therefore, we are pleased to present this proposal for additional service to
include the roof deck in the seismic retrofit scope of work.

Scope of Services

The scope includes the analysis of the building for the addition of a roof deck under the
seismic and gravity provisions of the governing codes. This proposal assumes that only
the structural components supporting the roof deck will require strengthening to resist
the increased gravity loads, and that no mandatory seismic retrofit will be required. We
will document the strengthening scope on the structural drawings for the Design
Development (assuming timely notice to proceed is given) and the Construction
Documents phases to the level of detail outlined in our base proposal.

Please see attached ZFA proposal (Exhibit A) for more information.
Schedule

This work will be performed within the proposed schedule for the seismic retrofit design
project.

Compensation

For the scope of services above, SKA shall receive a lump sum of&;@é‘%@@@&\We will
invoice monthly on a percentage completion basis.

OUSD Add Service 3 proposal.docx
570 107" STREET. SUITE 201 OAKLAND, CA 94577 www.skarc.com TEL 510.663.6090



Additional Service #3 Proposal
October 11, 2017
2of 2

Please let me know if you have any questions on our proposal. We look forward to
continue working with you on this project.

Sincerely,

Philip Luo, AlA, LEED AP
CA License C-29075

Principal
Shah Kawasaki Architects
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EXHIBIT A

October 5, 2017

Mr. Philip Luo, AIA, LEED AP
SHAH KAWASAKI ARCHITECTS
570 10" Street, Suite 201
Qakland, CA 94607 '

RE: Oakland Unified School District — Educational Leadership Complex
Paul Robeson Building — 1025 Second Avenue, Oakland, CA
Roof Deck Structural Strengthening Additional Services Proposal

Mr. Luo,

We are pleased to present our proposal for additional services for the structural strengthening of
the abovementioned building to accommodate a roof deck on the southwest portion of the
building. This proposal is between ZFA Structural Engineers (Consultant) and Shah Kawasaki
Architects (Client). Our proposed scope is based on our email correspondence and discussions.
This proposal supplements the base scope proposal dated March 15, 2017 and the additional
services proposal dated September 22, 2017.

PROJECT DESCRIPTION

The project scope currently includes a voluntary seismic retrofit with no mandatory structural
strengthening required for gravity or seismic loads. The proposed modifications to the current
approach include the addition of a roof deck in the area highlighted in red in Figure 1 below.

ey 4
igure 1. Roof deck location

601 montgomery street | suite 1450 | san francisco ca 94111 | 415 243 4091 zfa.com



OUSD Paul Robeson Raoof Deck Additional Services

Based on a preliminary analysis of the building and the proposed roof deck, we anticipate that
the addition of the roof deck will require a mandatory evaluation and retrofit of all gravity. force-
resisting structural elements (slab, beams, and columns) which support the new roof deck.
However, we do not expect a mandatory seismic retrofit of the entire structure provided there is
close coordination is selecting roof finishes and architectural features to limit the additional
weight on the roof.

SCOPE AND APPROACH

The scope includes the analysis of the building for the addition of a roof deck under the seismic
and gravity provisions of the governing codes. This proposal assumes that only the structural
components supporting the roof deck will require strengthening to resist the increased gravity
loads, and that no mandatory seismic retrofit will be required. We will document the
strengthening scope on the structural drawings for the Design Development (assuming timely
notice to proceed is given) and the Construction Documents phases to the level of detail
outlined in our base proposal.

PROJECT ASSUMPTIONS
General project assumptions are as follows:

1. All structural design and structural related services will be in accordance with the latest
edition of the 2016 California Building Code, which references the 2016 California
Existing Building Code, which in turn adopts ASCE 41-13. The California Historic

Building Code will also be utilized.

2. The AHJ for the building will be the City of Oakland. The building will not be under DSA
jurisdiction due to its primarily administrative function.

3. The addition of the roof deck will not require a mandatory seismic retrofit of the entire
building.

4. Any additional work outside of the Scope of Services outlined above will be billed
separately in accordance with our current rate schedule included in Attachment B of the
base proposal.

SCHEDULE
We proposed to perform this work within the proposed schedule for the seismic retrofit design
that was provided on September 8, 2017.

FEE
We propose a fixed fee of $25,000 to perform the additional services scope of work.

EXCLUSIONS
This agreement does not include the following items:

1. Major changes in the scope or design of the project as initiated by OUSD past the DD
phase. Minor changes in programming during the design process are included in this
scope of work.

2. Cost estimating.

3. Design of construction bracing, shoring, formwork, or other temporary supports.

PROJECT AUTHORIZATION

We appreciate the opportunity to work with you on this project. We have attempted to anticipate
the services required to successfully complete this project. If our fee is not in accordance with
what you anticipated, please contact me. Should you find this proposal acceptable, please
return a signed copy of this letter.

ZFA STRUCTURAL ENGINEERS



QUSD Paul Robeson Roof Deck Additional Services

Thank you for providing us the opportunity to continue to work with you.

Offered by: Accepted by:
ZFA STRUCTURAL ENGINEERS OAKLAND UNIFIED SCHOOL DISTRICT
1 Name:
71/
{1/ Title:
Ryan Bogart, SE Company:

Senior Associate

P s e

Mark A. Moore, SE
Executive Principal
October 5, 2017

Date:

ZFA STRUCTURAL ENGINEERS
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October 27, 2017

Mr. Joe Dominguez

Deputy Chief Division of Facilities Planning and Management
Oakland Unified School District

955 High Street

Oakland, CA 94601

Re: OUSD ELC Project 15124 Additional Service #4 — Paul Robeson Board Room AV
Design.

Dear Mr. Dominguez:

In September, the Design Team met with Mario Capitelli, manager of KDOL, to review
requirements for broadcasting OUSD Board Meetings from Paul Robeson Building. We
learned that designing the Board Room for broadcast quality video would require the
services of a specialized AV Designer. Mr. Capitelli recommended Shalleck
Collaborative, the designer of their current broadcast studio at East 10" Street. Shah
Kawasaki Architects (SKA) obtained proposals from two AV Designers and selected
Shalleck Collaborative for their experience with OUSD and fee proposal. We are pleased
to submit this proposal to provide AV Design for Paul Robeson Board Room and
overflow spaces, which we anticipate to be the 4% Floor Café and Large Meeting Room.

Scope of Services

The scope for this project includes services from Shalleck Collaborative and SKA.

Shalleck Collaborative will provide consultation on the engineering aspects that affect
AV and the actual design of AV systems. The scope of work will include the Board
Room, 4" Floor Large Meeting Room, and the Café. Shalleck’s proposal is attached for

your reference.

SKA will facilitate programming meetings with KDOL, coordinate AV design with MEP
engineers, provide architectural support for AV design, and integrate Shalleck
Collaborative's drawings into the Permit and Bid documents.

Schedule

This work will be performed within the proposed schedule for the Educational Leadership
Complex project.

QUSD Add Service 4 proposal.docx
570 10T+ STREET, SUITE 201 OAKLAND, CA 94577 www.skarc.com TEL 510.663.6090



Additional Service #4 Proposal
October 27, 2017
20f 2

Compensation

For the scope of services above, SKA shall receive a lump sum of $41,000. We will
invoice monthly on a percentage completion basis. Below is a fee breakdown by scope:

e AV Design $ 29,500
e SKA Administrative Markup (5%) $ 1,500
« Architectural Design & Coordination $ 10,000

Please let me know if you have any questions on our proposal. We look forward to
continue working with you on this project.

Sincerely,

Philip Luo, AlA, LEED AP
CA License C-29075

Principal
Shah Kawasaki Architects



" 1he Shalleck Collaborative inc.

Planning and Design of AV & Performance Systems

September 25, 2017

Philip Luo, AlA, LEED AP
Principal

SHAH KAWASAKI ARCHITECTS
570 10th Street, Suite 201
Oakland, CA 94607

D: (510) 379-2275

T: (510) 663-6090

F: (510) 663-6093
pluo@skarc.com

www,skarc.com

re:  OUSD Board Room
Proposal for AV Consulting Services, R2

Dear Philip,

Thank you for inviting The Shalleck Collaborative, Inc. (The SC) to join your design team for the OUSD
Board Room & Overflow Spaces project. In response to your request and based upon our discussions
and our assumptions of what the project should require, we are pleased to submit the following
proposal for Audio Visual (AV) consulting services. If authorized to proceed, this proposal would
become the agreement or the scope of work attachment to an AIA contract.

Project Description

This proposal assumes the project to include a new board room with broadcast capabilities, a large
meeting room, and a café.

The project will be administered as a district-funded, design-bid-build project and under the
jurisdiction of the local authorities and the DSA. The project will involve new construction and new

technical systems.
Scope of Work
Field of Responsibility

The SC’s work will be in two basic areas of consultation: engineering aspects that affect AV systems, and
actual design of AV systems. Typical engineering guidance includes:

= Video display sightline confirmation

« Confirmation of structural, mechanical, and electrical criteria for AV operation and systems
accommodations

1553 Martin Luther King Jr. Way Berkeley, CA 94709 tel 415-956-4100 fax 415-840-0494



" e Shalleck Collaborative, me.

Planning and Design of AV & Performance Systems

AV Systems Documentation
This proposal includes planning, criteria, design and oversight as described below:

Board Room:

Audio system w/ voice reinforcement & program playback

Video display system

Broadcast /streaming system

Assistance with fiber connect to KDOL '
Voting/Request-to-Speak/Speaker Timer system at Dia

Integration with any meeting management system

Coordination with Conference Room systems to enable remote viewing
Control System

Broadcast Lighting System

4% Floor Large Meeting Room:

= Audio system w/ voice reinforcement & program playback
= Video display system
= Broadcast /streaming system & “bi-directional” overflow system
= Control System
Cafe:

«  Audio system
= Video display system & “view only” overflow
» Control System

Related Services Limits

Architectural services are not included in this scope of work. Although we are versed in the applicable
codes and trades, and will make recommendations for their design intent, this proposal assumes that
the related Engineers are providing complete professional services as required by governing laws, codes
and governmental agencies.

The AV equipment will be specified in Division 27 of the specifications. This proposal includes
specification of low-voltage wiring devices, point to point diagrams, infrastructure criteria, conduit size
& wire types.

This proposal assumes that all building-integrated systems are designed, coordinated, documented and
bid within the base building design and construction process. Coordination of design, bidding and
construction of integrated systems outside of the base contract for construction will be considered an
additional service.

The SC will not be providing services in acoustics or noise isolation in this scope of work.
Professional stamping and representation to building agencies is not included in this scope of work. In

our experience, professional stamping of AV systems documents is not normally required by building
agencies.

OUSD Board Room September 25, 2017
Proposal for AV Consulting Services, R2 Page 2 0f 8
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Planning and Design of AV & Performance Systems

Schematic Design Phase

Based upon a written authorization from the Architect, we will provide the following services during the
Schematic Design phase of the project:

Design Progress: Within our field of responsibility, we will assist the Architect in reviewing the
Schematic design work that has been accomplished to date. The review will focus on determining the
best use of available resources with the intent of maximizing aesthetic impact and system functionality.
Review and advice will take place in meetings as outlined below, and be issued in the form of written

memoranda and sketches if required.

Engineering Accommodations: We will provide guidance on the related architectural and
engineering accommodations that will be required. Review and advice will take place in meetings as
outlined below, and be issued in the form of sketches and written reports and memoranda.

AV Systems Narrative: We will provide a narrative that outlines the approach to be taken for AV
systems within our field of responsibility. This narrative should be used as a part of the final Schematic
Design documents submitted to the Owner for approval. This document serves as “outline
specifications”.

AV Systems Budget Recommendations: We will provide budget recommendations for the systems
as outlined in the narrative.

Meetings: Meetings and related travel during the Schematic Design phase of the project within this
proposal are limited to:

= One partial day of meetings in the Bay Area

Design Development Phase

Based upon a written authorization from the Architect, we will provide the following services during the
Design Development phase of the project:

Design Development: We will continue to assist the Architect and Engineers in developing the
project within our field of responsibility. Solutions will be developed in meetings and in the form of
sketches and written memoranda.

AV Systems Documentation: We will provide one preliminary and one final set of drawings for the
systems determined in the Schematic Design Phase as listed above. Deliverables will include design
development-level drawings that shall fix and describe the systems within our field of responsibility,
sufficient to reach consensus with the Owner and to be used for coordination with other Consultants.

Drawings will be developed in the current release of AutoCAD (saved backward as required) and we will
provide revised narratives, if necessary. Documents will be provided electronically only. Building
background AutoCAD compatible files and all updates and revisions thereto shall be provided by the
Architect. Changes in format or drawing organization after the initial format is issued by the Architect
shall be considered an additional service. We will update our narrative, which will serve as outline
specifications.

OUSD Board Room September 25, 2017
Proposal for AV Consulting Services, R2 Page 30f 8
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Planning and Design of AV & Performance Systems

Review: We will provide a thorough review of one preliminary set and the final DD set of drawings to
aid in the overall coordination of the documents. Recommendations will be provided in a written report
and/or marked-up drawings. The Architect will provide half size sets for our review.

AV Systems Budget Recommendations: We will provide revised budget recommendations if
necessary for the systems as shown in our documents.

Meetings: Meetings and related travel during the Design Development phase of the project within this
proposal are limited to:

= Two days of meetings in the Bay Area

Contract Documents Phase

Based upon a written authorization from the Architect, we will provide the following services during the
Contract Documents phase of the project:

Detail Development: We will continue to assist the Architect and Engineers in developing detail of
the project within our field of responsibility. Solutions will be developed in meetings and in the form of
sketches and written memoranda.

AV Systems Documentation: We will provide one preliminary and one final set of drawings and
specifications for the systems listed above. Deliverables will include contract document -level
documents that shall set forth in detail the systems within our field of responsibility, sufficient to bid
and construct the systems, and to be used for coordination with other Consultants.

Drawings will be developed in the current release of AutoCAD (saved backward as required) and
specifications, if necessary, will be in standard CSI format. Documents will be provided electronically
only. Building background AutoCAD compatible files and all updates and revisions thereto shall be
provided by the Architect. Changes in specification format or drawing organization after the initial
format is issued by the Architect shall be considered an additional service.

Review: We will provide a thorough review of one preliminary set and the final CD set of drawings to
aid in the overall coordination of the documents. Recommendations will be provided in a written report
and/or marked-up drawings. The Architect will provide half size sets for our review.

AV Systems Budget Recommendations: We will provide revised budget recommendations if
necessary for the systems as shown in our documents.

Meetings: Meetings and related travel during the Contract Documents phase of the project within this
proposal are limited to:

= Two partial days of meetings in the Bay Area

Agency Review/Bidding

Agency Review: We will be available by telephone to answer questions from the Architect or Building
Agency within our field or responsibility. Agency meetings or exhaustive code analysis will be
considered an additional service.

OUSD Board Room September 25, 2@
Proposal for AV Consulting Services, R2 Page 4 0f 8
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Planning and Design of AV & Performance Systems

Bidding: We will answer bid questions, review bids and advise the Client as to their completeness
relative to the bid documents.

Pre-Bid Meeting: Meetings and related travel during the Bidding phase of the project within this
proposal are limited to:

* One pre-bid meeting in Oakland, CA

Redesign: Should it be necessary to invoke substantial redesign of the systems for which we are
responsible due to the receipt of bids over the Client’s approved budget and contingency for those
systems, we will provide revised documents at no additional cost. Any redesign efforts due to overages
outside of our systems responsibility, or revisions in their criteria or scope based on other Consultants
work will be considered an additional service.

Construction

Based upon the successful award of the contract for construction and authorization to proceed, we will
provide construction administration services as outlined herein within our field of responsibility.

RFI’s, bulletins and change orders: We will respond to issues that arise within our field of
responsibility.

Shop Drawings: We will review and stamp two submissions of shop drawings for each specification
section we author. We will review shop drawings of systems directly related or adjacent to system
function such as structural and sprinkler layouts in AV spaces, mechanical and related electrical. For
areas outside of our field, we will provide a letter of comments and/or mark-ups, but we will not stamp
them. :

Intermediate Site Visits: We will visit the site during construction at times appropriate to observe
the work in progress in conformance with the design intent of the bid documents and to discuss and
assist in coordinating solutions. We will provide a written report after each visit. Intermediate site visits
and related travel within this scope of work will be limited to:

= Two partial man-day visits

We would highly recommend further intermediate visits, which are available as an additional service.

Final Checkouts: Based upon written notice from the Contractor that the work within our field is
complete, we will provide a final checkout of all systems we have specified. A written punchlist will be
provided. Further backcheck of systems will be considered an additional service. We will include in our
specifications a clause stating that if we are requested to review systems that are incomplete in
actuality, the Contractor will be back-charged for a repeat checkout. Checkout time will be limited to:

= Two man-days of checkout sessions

OUSD Board Room - September 25, 2017
Proposal for AV Consulting Services, R2 Page 50f 8



me Shalleck Collaborative, i

Planning and Design of AV & Performance Systems

Project Schedule

This proposal assumes the following schedule:

= SD Sept 2017

= DD Oct-Dec 2017

= CD Jan-June 2018
= Agency Review/Bid June-July 2018
= CA 16 months

Should this schedule be extended due to causes other than our own, our fees will be equitably adjusted.

Phase Base Fee
= SD $4,000
= DD $8,000
= CD $10,000
= Agency Review/Bid $1,500
= CA o $6,000 B
= Total Fee $29,500

The Shalleck Collaborative’s hourly rates for 2017 are as follows:

Employee Rate

e Principal $175-$250
e Project Manager and Systems Designer $120-$175
e Draftsperson $110-$130

These rates may be adjusted annually as of January 1st of each year. Invoices will be issued monthly and
are due within 30 days.

Reimbursable Expenses

Reimbursable expenses are not included in the fee limits quoted above. Expenses will be billed at cost
plus a 10% mark-up. Expenses typically include:

Travel to meetings and the project site

Meals during meetings or site visits )

Printing and plotting costs

Communications including telephone, fax and delivery charges

Expenses beyond of the number of printings or meetings/site visits as outlined above shall be billed as
an additional service.

OUSD Board Room - September 25, 2017
Proposal for AV Consulting Services, R2 Page 6 of 8
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Planning and Design of AV & Performance Systems

Additional Services

Services outside of those within this proposal will be considered additional and will not be provided
unless authorized in writing. They will be provided on a time and materials basis and billed at the rates
listed above.

Termination

An agreement may be terminated by either party should the other party fail substantially to perform
under the terms of the agreement, and after good faith has been extended by stipulating in writing that
cause is immanent. Termination shall be effective ten working days after written notice is received. Fees
and expenses shall be paid to The SC through the time that termination becomes effective, and shall
include fees related to the orderly termination of this agreement including but not limited to
demobilization, associated overhead costs and all other expenses directly resulting from the
termination.

Ownership and Use of the Documents

All reports, drawings, specifications, computer files, field data, notes and other documents and
instruments (collectively called “the documents™) prepared by The SC as instruments of service shall
remain the property of The SC. The SC shall retain all common law, statutory and other reserved rights
including copyright thereto. License to use and reprint the documents for use on this specific project by
the building Owner shall be granted. No party outside of The SC may reuse or make any modification to
the documents without the prior written authorization of The SC.

The Client shall agree, to the fullest extent permitted by law, to indemnify and hold harmless The SC, its
officers, directors, employees and its subconsultants against any damages, liabilities or costs, including
reasonable attorneys’ fees and defense costs, arising from or allegedly arising from or in any way
connected with the unauthorized reuse or modification of the documents by the Client or any person or
entity that acquires or obtains the documents from or through the Client without the written
authorization of The SC.

Other Terms and Conditions

When included in The SC’s scope of services, budget recommendations are prepared on the basis of The
SC’s experience and qualifications and represent The SC’s judgment as a professional generally familiar
with the industry. However, since The SC has no control over the cost of labor, materials, administrative
means, timing, equipment or services furnished by others, Contractors’ methods of determining prices,
or competitive bidding or market conditions, The SC can not and does not guarantee that proposals,
bids, or actual construction cost will not vary from The SC’s budget recommendations.

Record document services or plotting on materials other than vellum/bond are not included in this
proposal, but are available as an additional service.

Neither warranty nor post occupancy services are included in this proposal.

Work with respect to the discovery, identification or remediation of hazardous materials is not included
in this proposal.

We will not provide marketing or fundraising materials for the facility.

OUSD Board Room September 25, 201_7-
Proposal for AV Consulting Services, R2 Page 7 0of 8
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Planning and Design of AV & Performance Systems

Authorization

If this proposal is accepted, please return one originally signed copy or forward an agreement of your
making for our review and signature. If work is to begin prior to the execution of a contract, we will
require a written authorization to proceed and letter of intent that references this proposal. Should an
agreement not be reached for any reason after authorization to proceed is issued, all fees and expenses
provided through the date of such resolution shall be paid to The SC.

We look forward to working with you.

Sincerely,

Ian Hunter, CTS-D
Principal, The Shalleck Collaborative, Inc.

Agreed:

Name, Title date

OUSD Board Room September 25, 2017-
Proposal for AV Consulting Services, R2 Page 8 of 8
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November 7, 2017

Mr. Joe Dominguez

Deputy Chief Division of Facilities Planning and Management
Oakland Unified School District

955 High Street

Oakiand, CA 94601

Re: OUSD ELC Project 15124 Additional Service #5 —
Proposal for Window Removal Destructive Testing

Dear Mr. Dominguez:

Terracon, our envelope consultant, has requested authorization to remove one double-
hung window in the Paul Robeson Building for destructive testing to provide information
that will be used to developed details for replacement aluminum windows. We would like
to submit this scope of work as an additional service.

Scope of Services

Terracon will provide personnel, time, and equipment to execute removal of one wood,
double-hung window in the Paul Robeson Administration Building. On site, Terracon will
analyze the internal construction of the window with Shah Kawasaki and discuss
methods of incorporating new aluminum window units. Terracon will develop details in
AutoCAD as necessary to illustrate the existing conditions and proposed methods. A
Staff Facilities Professional and a Preservation Specialist will execute this proposed

scope.

Compensation

For the scope of services above, SKA shall receive a lump sum of $2,730. We will
invoice monthly on a percentage completion basis. Below is a fee breakdown by scope:

e Supplemental Survey $2,600
e SKA Administrative Markup (5%) $ 130

Please let me know if you have any questions on our proposal. We look forward to
continue working with you on this project.

Sincerely,

sy L

Philip Luo, AlA, LEED AP
CA License C-29075
Principal

Shah Kawasaki Architects

OUSD Add Service 5 proposal.docx
570 10™ STREET, SUITE 201 OAKLAND, CA 94577 www._skarc.com TEL 510.663.6090



Tlerracon

Reference Number: PFT176032
SUPPLEMENT TO AGREEMENT FOR SERVICES

CHANGE TO
SCOPE OF SERVICES AND FEES

This SUPPLEMENT to AGREEMENT FOR SERVICES to the original Agreement for Services (original Agreement dated 05/24/2017, Agreement
réference number ) is between Shah Kawasaki Architects ("Client”) and Terracon Consultants, inc. (“Consultant”) for additional or changed Services to be
provided by Consultant for client on the Project, as described in the Supplemental Proposal. This Supplement is incorporated into and part of the Agreement
for Services.

1. Scope of Services. The scope of the additional or changed Services are described in the Scope of Services section of the Consultant's

Supplemental Proposal, unless Services are otherwise described below or in Exhibit B to this Supplement (which section or exhibit are incorporated
into the Supplement).
Terracon will provide personnel, time, and equipment to execute removal of one wood, double-hung window in the
Paul Robeson Administration Building. On site, Terracon will analyze the internal construction of the window with Shah
Kawasaki and discuss methods of incorporating new aluminum window units. Terracon will develop details in AutoCAD
as necessary to illustrate the existing conditions and proposed methods. A Staff Facilities Professional and a
Preservation Specialist will execute this proposed scope.

2. Compensation. Client shall pay compensation for the additional or changed Services performed at the fees stated in the Supplemental Proposal
unless fees are otherwise stated below or in Exhibit C fo this Supplement (which section or exhibit are incorporated into the Supplement).
We propose to complete this supplement as describe above, for a lump sum of $2,600.

All terms and conditions of the Agreement for Services shall continue in full force and effect. This Supplement is accepted and Consultant is
authorized to proceed.

Consultant: _ Terracon Consultants, IAp. Client: Shah Kawasaki Architects
By: e A YT Date: 11/2/2017 By: _ Date:
Name/Titig ndrew S. Weber, AIA [ Senior Consultant Name/Title:  Philip Luo / Architect
Address: 1466 66th St Address: 570 10th Street Suite 201
' Emeryville, CA 946081014 ] Oakland, CA 94607
Phone: (510) 547-7771 Fax: Phone: _(510) 379-2275 Fax:
Email: Andy.Weberfiterracon.com Email: ' pluo@@skarc.com

Page 1 of 1 Rev. 8-12
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/12/2017

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

PRODUCER

Dealey, Renton & Associates
P. O. Box 12675

Oakland CA 94604-2675

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of su

ch endorsement(s).

SamE " David C. Eckman

PHONE .. 510-465-3090 [FAX \or: 510-452-2193

| Ealt oo deckman@dealeyrenton.com

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Travelers Property Casualty Co of Ameri 25674
INSURED SHAHKAWAS nsurer B : Travelers Indemnity Co. of Connecticut 25682
Shah Kawasaki Architects isuRer ¢ : Travelers Casualty & Surety Co. America 31194
570 - 10th Street, Suite 201 N eURERIDE
Oakland CA 94607 - :

INSURERE :

INSURER F :

COVERAGES

CERTIFICATE NUMBER; 1043678592

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR]|

POLICY EXP

CY EFF
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER ;ﬁom%nm] | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y |6809H776249 5/1/2017 5/1/2018 EACH OCCURRENGE $2,000,000
AMAGE TO RENTED
CLAIMS-MADE OCCUR ?QE&SE_@ oceurrence) | $1,000.000
_— MED EXP {Any one person) $10,000
. PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
- PRO-
POLICY m JECT Loc PRODUCTS - COMP/OP AGG | $4,000,000
OTHER; $
B | AUTOMOBILE LIABILITY Y | Y |Bag745M715 5/1/2017 5/1/2018 C(E‘;"‘;Edmdﬁﬁtf"”s'-E HMIT1 84,000,000
ANY AUTO BODILY INJURY {Per person) | $
gl‘jerOESDONLY = Egﬁg;s)\::zz BODILY INJURY {Per accident) | $
AUTOS ONLY | X | AUTOS ONLY {Par sccient) o $
$
A | X | UMBRELLA LIAB X OCCUR CUP9887P47A 5/1/2017 5/1/2018 EACH OCCURRENCE 41,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 1,000,000
DED | [ RETENTION § $
A |WORKERS COMPENSATION UB34 PER OTH-
YORKERS SamemeATION. - Y 78T260 5/1/2017 5/1/2018 X | B e ] [ o
ANY PROPRIETOR/PARTNER/EXECUTIVE i, DENT 1,000,000
OFFICER/MEMBER EXCLUDED? N/A EL EACH ACGH $
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT l $1,000,000
C | Professional Liability 105511924 10/17/2017 10/17/2018 |$1,000,000 per Claim
$2,000,000 Annual Aggregate
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduls, may be attached if more space is required)

Re: The Foster Education Leadership Campus - Oakland Unified School District, the Construction Manager,
their representatives, consultants, trustees, officers, officials, employees, agents, and volunteers are

named as Additional Insureds as respects General Liability and Automobile Liability coverages. General
Liability and Automobile Liability insurance are Primary/Non-Contributory per policy form wording. Waiver

of Subrogation applies to Workers' Compensation. Cancellation: 30 Day/10 Day for Non-Payment of Premium.

CERTIFICATE HOLDER

CANCELLATION 30 Day Notice of Cancellation

Oakland Unified School District
Attn: Tadashi Nakadegawa

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

955 High Street
Oakland CA 94601
AUTHORIZED REPRESENTATIVE
| A C. 2 —
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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COMMERCIAL GENERAL LIABILITY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET ADDITIONAL INSURED
(ARCHITECTS, ENGINEERS AND SURVEYORS)

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

The following is added to SECTION Il - WHO IS
AN INSURED:

Any person or organization that you agree in a
“written contract requiring insurance" to include as
an additional insured on this Coverage Part, but:
a. Only with respect to liability for "bodily injury",
"property damage" or "personal injury"; and

b. I, and only to the extent that, the injury or
damage is caused by acts or omissions of
you or your subcontractor in the performance
of "your work" to which the "written contract
requiring insurance" applies, or in connaction
with premises owned by or rented to you.

The person or organization does not qualify as an
additional insured:

¢. With respect to the independent acts or omis-
sions of such person or organization; or

d. For "bodily injury", "property damage" or "per-
sonal injury" for which such person or organi-
zation has assumed liability in a contract or
agreement.

The insurance provided to such additional insured
is limited as follows:

e. This insurance does not apply on any basis to
any person or organization for which cover-
age as an additional insured specifically is
added by another endorsement to this Cover-
age Part.

f. This insurance does not apply to the render-
ing of or failure to render any "professional
services".

g. Inthe event that the Limits of Insurance of the
Coverage Part shown in the Declarations ex-
ceed the limits of liability required by the "writ-
ten contract requiring insurance", the insur-
ance provided to the additional insured shall
be limited to the limits of liability required by
that “written contract requiring insurance”.
This endorsement does not increase the lim-

© 2015 The Travelers Indemnity Company. All rights reserved.

its of insurance described in Section Il - Lim-
its Of Insurance.

h. This insurance does not apply to "bodily inju-
ry" or "property damage" caused by "your
work" and included in the “products-
completed operations hazard" unless the
"wriften contract requiring insurance" specifi-
cally requires you to provide such coverage
for that additional insured, and then the insur-
ance provided to the additional insured ap-
plies only to such "bodily injury” or "property
damage" that occurs before the end of the pe-
riod of time for which the "written contract re-
quiring insurance" requires you to provide
such coverage or the end of the policy period,
whichever is earlier.

The following is added to Paragraph 4.a. of SEC-
TION IV - COMMERCIAL GENERAL LIABILITY
CONDITIONS:

The insurance provided to the additional insured
is excess over any valid and collectible other in-
surance, whether primary, excess, contingent or
on any other basis, that is available to the addi-
tional insured for a loss we cover. However, if you
specifically agree in the "written contract requiring
insurance" that this insurance provided to the ad-
ditional insured under this Coverage Part must
apply on a primary basis or a primary and non-
contributory basis, this insurance is primary to
other insurance available to the additional insured
which covers that person or organizations as a
named insured for such loss, and we will not
share with the other insurance, provided that:
(1) The "badily injury” or “property damage" for
which coverage is sought occurs; and
(2) The "personal injury" for which coverage is
sought arises out of an offense committed;

after you have signed that "written contract requir-
ing insurance". But this insurance provided to the
additional insured still is excess over valid and
collectible other insurance, whether primary, ex-
cess, contingent or on any other basis, that is

Page 1 of 2
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COMMERCIAL GENERAL LIABILITY

available to the additional insured when that per-
son or organization is an additional insured under
any other insurance.

The following is added to Paragraph 8., Transfer
Of Rights Of Recovery Against Others To Us,
of SECTION IV - COMMERCIAL GENERAL LI-
ABILITY CONDITIONS:

We waive any right of recovery we may have
against any person or organization because of
payments we make for "bodily injury", "property
damage”" or "personal injury” arising out of "your
work" performed by you, or on your behalf, done
under a "written contract requiring insurance" with
that person or organization. We waive this right
only where you have agreed to do so as part of
the "written contract requiring insurance" with
such person or organization signed by you be-

© 2015 The Travelers Indemnity Company. All rights reserved.

fore, and in effect when, the "bodily injury" or
“property damage" occurs, or the "personal injury”
offense is committed.

The following definition is added to the DEFINI-
TIONS Section:

"Written contract requiring insurance" means that
part of any written contract under which you are
required to indude a person or organization as an
additional insured on this Coverage Part, provid-
ed that the "bodily injury" and "property damage”
occurs and the "personal injury” is caused by an
offense committed:

a. After you have signed that written contract;

b. While that part of the written contract is in ef-
fect; and

c. Before the end of the policy period.

CGD3810915

Includes the caopyrighted material of Insurance Services Office, Inc., with its permission



COMMERCIAL AUTO

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET WAIVER OF SUBROGATION

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

The following replaces Paragraph A.5., Transfer of

Rights Of Recovery Against Others To Us, of the

CONDITIONS Section:

5. Transfer Of Rights Of Recovery Against Oth-
ers To Us

We waive any right of recovery we may have
against any person or organization to the extent

required of you by a written contract executed
prior to any "accident" or "loss", provided that the
"accident" or "loss" arises out of the operations
contemplated by such contract. The waiver ap-
plies only to the person or organization desig-
nated in such contract.

CAT3400215 © 2015 The Travelers Indemnity Company. All rights reserved. Page 1 of 1
Includes copyrighted materlal of Insurance Services Office, Inc. with Its permission.



POLICY NUMBER: BA9745M715 COMMERCIAL AUTO
CA 20481013

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
modified by this endorsement.

This endorsement identifies person(s) or organization(s) who are "insureds" for Covered Autos Liability Coverage
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage
provided in the Coverage Form.

This endorsement changes the policy effective on the inception date of the policy unless another date is indicated
below.

Named Insured: Shah Kawasaki Architects

Endorsement Effective Date:5/1/2017

SCHEDULE

Name Of Person(s) Or Organization(s):

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Each person or organization shown in the Schedule is
an "insured" for Covered Autos Liability Coverage, but
only to the extent that person or organization qualifies
as an ‘“insured" under the Who Is An Insured
provision contained in Paragraph A.1. of Section Il —
Covered Autos Liability Coverage in the Business
Auto and Motor Carrier Coverage Forms and
Paragraph D.2. of Section | — Covered Autos
Coverages of the Auto Dealers Coverage Form.

CA 20481013 © Insurance Services Office, Inc., 2011 Page 1 of 1



WORKERS COMPENSATION
AND
EMPLOYERS LIABILITY POLICY

ENDORSEMENT WC 99 03 76(00) — 001
POLICY NUMBER: uB3478T260

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS
ENDORSEMENT CALIFORNIA
(BLANKET WAIVER)

We have the right to recover our payments from anyone liable for an injury covered by this
policy. We will not enforce our right against the person or organization named in the Schedule.

You must maintain payroll records accurately segregating the remuneration of your
employees while engaged in the work described in the Schedule.

The additional premium for this endorsement shall be 3.00 % of the California workers’
compensation premium otherwise due on such remuneration.

Schedule
Person or Organization Job Description
Oakland Unified School District Re: The Foster Education Leadership Campu-
Attn: Tadashi Nakadegawa 5 -
Oakland CA 94601 Oakland Unified School District, the Co-

nstruction Manager,

their representatives, consultants, trustee-
s, officers, officials, employees, age-

nts, and volunteers are

named as Additional Insureds as respects Ge-
neral Liability and Automobile Liability co-
verages. General

Liability and Automobile Liability insura-
nce are Primary/Non-

Contributory per policy form wording.

Waiver

of Subrogation applies to Workers' Compensa-
tion. Cancellation: 30 Day/10 Day for Non-

DATE OF ISSUE:10/12/2017 . STASSIGN: ca

017106



/e . OAKLAND UNIFIED
[ %} SCHOOL DISTRICT

DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM

Project Information

Project Name | Foster Educational Leadership Complex Site | 310

Basic Directions

Services cannot be provided until the contract is fully approved and a Purchase Order has been issued.
Attachment | [_]Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
Checklist [IWorkers compensation insurance certification, unless vendor is a sole provider

Contractor Information
Contractor Name Shah Kawasahi Architects Agency’s Contact | Brian Leonard
QOUSD Vendor ID # | V071390 Title Project Manager
Street Address 570 10" Street Ste. 201 City | Oakland | State | CA | Zip 1 94607
Telephone 510-663-6090 Policy Expires
Contractor History Previously been an OUSD contractor? X Yes [[] No [ Worked as an OUSD employea? [] Yes X No
OUSD Project # 15124

Term
: ; Date Work Will End By
Date Work Will Begin 5-10-2017 | (not more than 5 vears from start date) 7-25-2019
Total Contract Amount $ $3,135,000.00 Total Contract Not To Exceed $3,293,730.00
Pay Rate Per Hour qfHoury) | $ If Amendment, Changed Amount $ 158,730.00
Other Expenses ' Requisition Number

Budget Information

If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition.

Resource # ! Funding Source | Org Key I Object Code Amount

9450 j Fund 21, Measure J | 3109905890 ‘ 6215 $158,730.00

Approval and Routing (in order of approval steps)

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your
knowledge services were not provided before a PO was issued.

Division Head Phone 510-535-7038 | Fax |  510-535-7082
1. | Director, Facilitigs-Ptanhing-apd Management

[ R
Signature \b"‘*v""""__ - Date Approved [ 27’31%

General Cour]kel Departmént of Facilities Plannlng and Management

2. Signature //M/\ /N}a\\'\ D l| Date Approved [ “/1';/ ("jf /

Deputy Ch|ff %a ilities Planr]mg and Managemnent

3. | Signature ’ J({ ;i 1‘Li }) \Oz { I ]DateApproved ‘
Senior Busmess Officer, Board of Educatlon " n

4. | Signature Date Approved

President, Board of Education

5. | Signature Date Approved

A999069.P001 Rev. 2/7/2018 THIS FORM IS NOT A CONTRACT

































335

3.4.

358

3.6.

Article 4.

Article 5.

Sich 8

5i2.

5.3.

The Architect shall not change any of the key personnel listed above without prior
notice to and written approval by District, unless said personnel cease to be
employed by Architect. In either case, District shall be allowed to interview and
approve replacement personnel.

If any designated lead or key person fails to perform to the satisfaction of the
District, then upon written notice the Architect shall have five (5) days to remove
that person from the Project and replace that person with personnel acceptable to
the District. All lead or key personnel for any Consultant must also be designated
by the Consultant and shall be subject to all conditions previously stated in this
paragraph.

Architect represents that the Architect has no existing interest and will not acquire
any interest, direct or indirect, which could conflict in any manner or degree with
the performance of the Services and that no person having any such interest shall
be employed by Architect.

Architect shall comply with Education Code section 17302(a) and agrees that any
plans, models, specifications and/or estimates included in the Services shall be
prepared under the supervision of licensed personnel, and that licensed personne!
shail be in “responsible charge” of persons who observe the construction.

Schedule of Services

The Architect shall perform Services commencing May 11, 2017 under this

Agreement upon receipt of a Notice to Proceed and shall prosecute the Services
diligently as described in Exhibit “A,” concluding no later than July 25, 2019,
so as to proceed with and complete the Services in compliance with the schedule in
Exhibit “C.” Time is of the essence. “Architect is not responsible for any defay that
is beyond the Architect’s and/or its Consultant(s) reasonable control.

Construction Cost Budget

Architect hereby accepts the District’s established Construction Cost Budget and
Project scope. In accordance with the Exhibit “A,” the Architect shall have
responsibility to further develop, review, and reconcile the Construction Cost
Budget for the District at the beginning of the Project and at the completion of each
design phase. The District and the construction manager shall also have
responsibility to develop, review, and reconcile the Construction Cost Budget with
the Architect.

Architect shall complete all Services as described in Exhibit “A,” including all
plans, designs, drawings, specifications and other construction documents, so that
the cost to construct the work designed by the Architect will not exceed the
Construction Cost Budget, as adjusted subsequently with the District’s written
approval. The Architect shall maintain cost controls throughout the Project to
deliver the Project within the Construction Cost Budget.

If any of the following events occur:

o The lowest responsive base bid or proposal received is in excess of ten percent
(10%) of the Construction Cost Budget; or

Contract #1: Architectural / Engineering / Design Greater Than $88,300 - OUSD - Shah
Kawasaki Architects, Inc. —~Foster Education Leadership Campus - 3,135,000.00
Revised August 1. 2016 Page 6
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Kawasaki Arc
Revised August 1. 2016 Page 21
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1 2. CHPS VERIFIED OI

EXHIBITS — OUSD - >n¢
3,135,000.00
AGREEMENT FOR ARCI
BASIC SERVICES

1.7.1.1.2.
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