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Professional Services Contract

EXHIBIT

[IF A CONTRACTOR PROVIDES A ACCEPTABL!
DESCRIPTION OF SERVICES MAY BE ATTACHED V¥
PROPOSAL ]

(

» I T OF A PROPOSAL, THAT
i, LIMITATIONS, ETC., FROM THAT

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific

about what service(s) OUSD is purchasing and what this Contractor will do.

See the attached Engagement Letter dated November 2, 2017 from Yano Accountancy Corporation.
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Professional Services Contract

2. Specific Outcomes: What are the expected outcomes from the  vices of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Qakland children are
attending school 85% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students
will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE: E OR DEPARTMENT.

Full financial and performance audits conducted and reports created for Fiscal Year 2016-17 pursuant to Exhibit A attachment
Engagement Letter.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

M Ensure a high quality instructional core I Prepare students for success in college and careers
B Develop social, emotional and physical heaith B safe, h / and supportive schools
B Create equitable opportunities for learning B Accour for quality
Bl High quality and effective instruction Bl Full service community district
4. Alignment with Community School Strategic Si Plan - C! 1i sit  State or Federal Funds):

Please select:
B Action Item included in Board Approved CSSSP (no additional documentation lired) — Item Number:

B Action ltem added as modification to Board Approve iSSP — Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “"Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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Honorable Members of the Governing Board, and
Members of the Measures A, B and J Independent
Citizens’ School Facilities Bond Oversight Committee
Oakland Unified School District

November 2, 2017 — Page 4

e Prepare audit programs to best accomplish our audit objectives.
Follow-Up on P r-Year Audit Findings

GAGAS for both financial and performance audits require that we follow = on prior-year audit findings

of all relevant audits. Accordingly, we will fc ©on ol ' any tindings from our prior year
financial and performance audits, but also on all ~ vant at indings »m other audits performed on
OUSD.

Internal Controls

This phase concentrates on the evaluation of the organization’s internal controls and tests of compliance.
We will obtain an understanding and evaluate OUSD’s internal control structure for the bond program
and test transactions as deemed necessary. 1 this phase, the engagement team will gain a greater
understanding of the OUSD’s bond program and obtain information necessary to select specific areas for
further evaluation in the detailed phase. The significant inter1  control cycles we will evaluate are the
following:

e Bond revenues and cash management

e Purchasing and cash disbursements

e Payroll and personnel policies and procedures
e Procurement policies and practices

e Compliance with applicable state laws, regulations, idelines

Substar+*-~ Procedures

Based on our review of internal controls, we will assess how we J¢  has met its goals and perform
detailed testing of balances and transactions of the District’s B ng fund, with an emphasis on the
allowability, reasonableness and accounting on the accrual basis. In order to accomplish these tasks, the
following approach will be taken:

e Substantive testing of material account balances is perforr | in order to ensure appropriateness,
allowability and reasonableness.

e Test cash disbursements to determine if costs are allowable as indicated in the Bond Measure,
Public Contract Code and in accordance with District procedures and guidelines.

e Assess whether the bond project management have achieved its stated go  and objectives by
evaluating results of programs put in place to achieve those goals and objectives.

e FEvaluate the bond project management’s ability to achieve proposed or newly established
objectives.

e Assess whether performance measures have been use as part of effective management control
systems to measure, report and monitor project results.

e Analyze outcomes, achievements, ar related effects for the selected programs and activities to
identify the overall impact of the programs- both negative a1 positive e :cts.














