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Sondra Aguilera. Senior Deputy Chief 

District Accepting Grant Award 

ACTION REOUESTED: 
Acceptance by the Board of Education of Grant Award from Walter and Elise Haas Fund, San Francisco, CA, in the amount of 
$100,000.00 (Second Year), to support professional development for teachers of District's Newcomer English Learners, as described 
in initial grant application, pursuant to the tenns and conditions thereof, if any, for the period of November 15, 2017 through 
November 15, 2018, via the English Language Learner and Multilingual Achievement Office. 

BACKGROUND: 
Grant Award for OUSD schools for the 2016-2018 fiscal years were submitted for funding as indicated in the chart below. The Grant 
Face Sheet and Grant A ward letter are attached. 
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DISCUSSION: 
The district created a Grant Face sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student 
achievement 

• Identify OUSD resources required for program success 

OUSD received a Grant Face Sheet and award letter for the program listed in the chart by the school. 

FISCAL IM PACT: 
The total amount of grants will be provided to OUSD schools from the funders. 

• Grants valued at: $ I 00.000.00 

RECOMMENDATION : 
Acceptance by the Board of Education of Grant Award from Walter and Elise Haas Fund, San Francisco, CA, in the amount of 
$100,000.00 (Second Year), to support professional development for teachers of District's Newcomer English Learners, as 
described in initial grant applicat ion, pursuant to the terms and conditions thereof, if any, for the period of November 15, 2017 
through November 15, 2018, via the English Language Learner and Multilingual Achievement Office. 

ATTACHMENTS: Grant FaceSheet, Grant Award Letter, Agreement to Grant Purpose and Objectives, Grant Narrative & Budget 
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OUSD Grants Management Facesheet 

Title of Grant: Newcomer Teacher Development Retention Funding Cycle Dates: 11/15/2017-11/15/2018 

Grant's Fiscal Agent: Susan Kagehiro, Susan @haassr.org Grant Amo unt for Full Fund ing Cycle: 
1 Lombard Str #305, San Francisco, CA 94111 $100,000.00 
Funding Agency: Walter and Elisa Haas Fund Grant Focus: Newcomer English Learners 

List all School(s) or Department(s) to be Served : English Language Learner and Multilingual Achievement Office, 
Site 954 

Information Needed 

H ow w ill thi s grant co ntribute to s usta ined 
student achievement o r acade mi c sta ndards? 

H ow w ill thi s grant be evaluated fo r impact 

upo n student achievem ent? 

(Custom ized data design and technical support arc provided al 
I% of the grant award or at a negotiated fee for a community-
based fi scal agent who is not in cluding 0 USD's indirect rate of 
5.17% in th e budget. The 1% or nego ti ated data fee will be 
charged according to an Ag reement fo r Gran I Admini stration 
Related Services payment sc hedule. Thi fee should be 
included in the grant 's budge t for eva luati on.) 

Does the g rant require a ny resources fro m the 

school(s) o r di stri ct? If so, descri be. 

A re serv ices be ing suppo rted by a n OUS D 

fund ed g rant o r by a contracto r pa id thro ug h an 

OUSD co ntract o r MO U? 

(If yes, include th e district 's indirect rat e orS.17% for all 
0 SD site services in the grant 's budget for administrative 
support, evaluation data, or indirect se rvices.) 

W ill the pro posed progra m take s tude nts o ut of 

the c lass room fo r a ny po rti o n o f th e sc hoo l day? 
(0USD reserves 1hc right 10 limit se rvice aeecss 10 s111 dc 111 s 
during the schoo l day 10 ensure acad emi c a11 c11d a11 cc 
ro n1i1111il y.) 

W ho is the colllac t ma nag ing a nd ass ur ing gra nt 

compli ance? 
(In clude co nta cl's name, address, phone number, cnrnil 
add rcss.) 

A licant Obtained A roval Sionatures: 
Entity 

Princ ipal 

D e pa 1t111ent Head 
(e.g. for school day programs or for extended day and student 
su ort activities) 

Deve loping and retaining teachers of newcomers is essenti al to fo stering the 
achievement of this rapidly growing student group . 

All pro fess ional learning acti vities associated with the grant will be subject to 
pre and post eva luati ons in order to assess impact on educators parti cipating. 
Teacher retention will be monitored through tracking of teachers returning or 
leav ing 0 USD between 20 16-20 17 and 20 17-201 8 school years as we ll as 
between 20 17-20 18 and 201 8-201 9 school years. 

No 

No 

0 

Nico le Kni gh1. Execu 1i ve Direc1or. Engli sh Language Learner and 
Mu ltil ingual Ac hievement (ELLMA) 
nico le.knight@ouscl.org, 5 10-879- 11 23 
I 000 Broadway, Suite 398, Oakland, CA 94607 

Name/s Signature/s Date 

N ico le Knig ht 

Grant Office Obtained A) )roval Sionatures: 
Entity Name/s Signature/s Date 

F isca l Offi ce r Ve rno n H a l 

Supe rintendent K y la J ohnson-Trammell 
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WALTER & ELISE HAAS FUND 

December 11, 20 I 7 

Superintendent Kyla Johnson-Trammell 
Oakland Unified School District 
1000 Broadway, Suite 680 
Oakland, California 94607 

RE: Agreement for Grant WEHF-20160965 

Dear Superintendent Trammell: 

On behalf of the Board of Directors of the Walter and Elise Haas Fund, I am pleased to inform 
you of a second-year grant award of $100,000 to Oakland Unified School District for 
Profess ional development for teachers of newcomer students. The grant per iod is November 
15 , 2017 to November 15, 2018. A report will be due on November 29, 2018. 

This letter and its appendices constitute a legally binding agreement. It wi ll be effective upon 
our receipt of this letter and the Agreement to Grant Objectives (Appendix A), both s igned by 
an authorized representative of your organization. We will arrange for payment of $ 100,000 
upon receipt. Please keep a copy for your files. 

Please read Appendix B, Grant Terms and Conditions, very carefu lly, including reporting 
requirements. 

Please di rect al I future repo1ts and correspondence to Susan Kageh iro. On beha lf of the Fund's 
Board and staff, let me express how delighted we are to support thi s im portan t work . We wish 
you every success . 

cc: Nicole Knight 
Susan Kagehirorfi.-

/ey, /< 

Vi:.:~id 
Executive Director 

Trustees 
Peter E. Haas, Jr., President 

El izabeth H. Eisenhardt • Daniel Goldman • John D. Goldman • Jennifer C. Haas • Charlotte Haas Prime 

Pamela H. David, Executive Director 

One Lombard Street, Suite 305 • San Francisco, California 94111 • Tel: 415-398-4474 • Fax: 415-321 -8023 • www.haassr.org 



Accepted on behalfofOakland Unified School District : (5--Lbt ._cJ- +o ~ovd ~ fro Jo..l) 

Appendix A: Agreement to Grant Objectives 
Appendix B: Grant Terms and Conditions 
Appendix C: Annual Reporting Instructions 

AP 

s .'~I...J.,.(,J,A~~~~---­
Marion McWilliams, General Counsel 
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nr,:, rirJent, Board of Education 

tfPL~ ~ 
Kyla ~ n-Trammell 
Secretary, Board of Education 
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APPENDIX A: AGREEMENT TO GRANT PURPOSE AND OBJECTIVES 

OAKLAND UNIFIED SCHOOL DISTRICT 

NOVEMBER 15, 2017 THROUGH NOVEMBER 15, 2018 

This grant is awarded with the understanding that the entire amount will be expended to address 

the following agreed-upon purpose and objectives. While minor changes in plan are expected, 

if your organization wishes to modify these fundamental intentions of the project, you must 

seek prior written approval of the Walter and Elise Haas Fund. 

Purpose: Profess ion al development for teachers of newcomer students 

Steps you will take to achieve your results: 

Goal One: To strengthen the instructional practice of newcomer teachers, we will : 
• Provide foundational learning experiences for teachers of newcomers (GLAD for 

elementary, ALLAS fo r secondary) to equip new teachers with necessary practices and 
to deepen skill set of experienced teachers. 

• Provide differentiated inquiry experiences for teachers at different grade levels and 
content areas to develop problems of practice and explore ways to improve related 
student outcomes. 

• Facilitate ongoing professional learning for teachers an d other educators around the 
non-instructional and social-emotional needs of newcomers to build capacity to address 
the needs of the whole child. 

Goa l Two: To improve the retention rates of newcomer teachers, we will: 
• Forma li ze newcomer teacher leadership oppo rtu ni ties, both within the foundat ional 

and inquiry professional learning components as well as thro ugh the estab lishment of 
lab c lass rooms. 

• Provide ongoing teacher se lf-care and we llness act ivities to address v icar ious trauma 
and other stressors that impede newcomer teacher retent ion . 

• Expand the development of curricular materials for newcomer students to address the 
ongo ing lack of materials that contribute to teacher turnover. 

What will change as a result of your project: 

Goal I : 
• 30% of elementary teachers of high-newcomer count schoo ls will be trained in the 

foundational PD, GLAD. 
• 90% of secondary newcomer teachers will be trained in the foundational PD, ALLAS. 
• SO teachers will engage in deep inquiry resulting in deeper understanding of their 

students and in a shift in practice as measured by observations and self-assessment on 
OUSD's ELL Review focal indicators. 



Goal 2: 
• A 10% increase in newcomer teacher retention rates and rates that surpass that of overall 

teacher retention rates. 
• Newcomer teachers report that they feel supported and have avenues to address 

vicarious trauma and re lated stress. 
• Efficacy of self-care practices as measured by tool developed by Plus fellow. 

Accepted and agreed: l:Sv-.\::ilL& -\,o 'Boa.,rd Ar~rouaJ..) 

RE: Agreement for Grant WEHF-20 160965 

December 11 , 2017 

Ma•·ion McWilliams, General Counsel 

.. 

Aimee Eng 
President, Board of Education 
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By: 



APPENDIX B: GRANT TERMS AND CONDITIONS 

1. Use of Funds. Grantee shall use th e grant funds only for the purposes of the specific proj ect 
described in the attached award letter. Grantee shall repay to the Fund any portion of the 
grant fund s whi ch is not spent or committed for these purposes. Any significant changes in 
the purposes fo r whi ch grant fu nds are spent must be approved in writing by the Fund before 
the funds a re spent. Prior permi ssion from the Fund is required for budget revi sions of l 0% 
or more fo r line items over $ 1,000 . 

2. Reporting. To enable the Fund to evaluate the effectiveness of this grant, Grantee shall 
submit to the Fund a grant report. The report shall contain: ( 1) a description of the progress 
that Grantee has made toward achieving the purposes for whi ch this grant was made; (2) a 
fi nanc ial accoun ting of th e expenditure of grant funds; and, if applicable, (3) copies of any 
publication resul ting fro m the grant. Reports are due to the Fund at the conclusion of the 
grant peri od. The Fund may a lso request additiona l reports at its di screti on. 

3. Financial Recordkeeping. Grantee sha ll maintain books to show or track th e grant funds 
separate ly . A ll expendi tures made in furtherance of the purposes of the grant shall be charged 
off against the grant and sha ll appear on Grantee 's books. Grantee sha ll keep adequate 
records to substa nti ate its expendi tures of grant fund s. Gra ntee sha ll make these books and 
records ava ilabl e to th e Fund at reasonabl e tim es for review and audit, and sha ll compl y with 
a ll reasonab le requests of the Fund fo r informati on and inte rv iews regarding use of grant 
fu nd s. G rantee shall keep copi es of a ll re levant books and records and a ll reports to the Fund 
fo r at least fo ur years after completi on of the use of the grant fund s. 

4 . Sub-grantees. G rantee shall retain full discretion and contro l over the selecti on of any sub­
gra ntees to carry out the purposes of thi s grant and sha ll act comp letely ind pendentl y of the 
Fund . The Fun d and grantee acknowledge that there is no agreement, written o r ora l. by 
which the Fun d may ca u e gra ntee to choose any pa rticular sub-grantee. G rantee sha ll require 
any sub-gra ntees to co mpl y w ith the appli cab le req uirement s o f this gra nt ag rcc 111 c n1. II 
ob li gatio ns o f grantee sha ll remain in fu ll fo rce and effect. 

5. Prohibited Uses. Unl ess otherwise noted in the award letter, grantee sha ll no t use any 
portion of the fund s gra nted 1: 

a. To attempt to influence legislation, w ithin the meaning of Section 4945( d)( I ) of the 
Intern al Revenue Code ("IRC"), as interpreted by its accompany in g regul ati ons; 

b. To influence the outcome of any specific election for candidates to publi c office, or to 
carry on, direc tl y or indirectl y, a voter registration dri ve within th e meanin g of JRC 
Secti on 4945(d)(2), as interpreted by its accompanying regul ati ons; 

1 A number o f orga nizat ions pro vide excell ent ad vice and guidance on e li gi bili ty o f non-profit advocacy e ffo rts and 
other issues re lated to non-profit tax -exempt status. One of these , th e Center for Lobby in g in th e Pu b lic Interest 
(www.clpi.org) has recently gotten important c lari fica ti on fro m the IRS on lobbying and related act iv ities; the IRS 
letter is posted on CLPT's web s ite . 
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c. To undertake an activity for any purpose other than a religious, charitable, scientific, 
literary , educational, or other purpose specified in IRC Section 170( c )(2)(b ); or 

d . To induce or encourage v iolations of law or public policy, to cause any private inurement 
or improper pri vate benefit to occur, or to take any other action inconsistent with IRC 
Secti on 50 l (c)(3). 

6. Representation and Warranty Regarding Tax Status. By entering into this Agreement, 
grantee represents and wan-ants that grantee is exempt from federal income tax und er IRC 
Section 50l (c)(3) and that it is not a private foundation as defined in IRC Section 509(a). 
Such representation and warranty shall continue through the compl etion date of this grant. 

7. Notice. Grantee shall give the Fund immediate written noti ce of any change in Grantee ' s tax­
exempt or public charity status. Grantee shall a lso give the Fund immediate written notice of 
any change in Grantee ' s executive staff, key staff responsibl e fo r achi eving th e grant 
purposes, or members of it governing body. 

8. Publications; License. Any info rmati on conta ined in pub licati ons, studies , or research 
fund ed by thi s grant sha ll be made availabl e to the pub lic fo ll owing such reasonabl e 
requirements or procedures as the Fund may establ ish fro m time to time. Grantee g ives to th e 
Fund an irrevocable, nonexclusive license to publi sh any publi cati ons, studi es, or research 
fu nded by thi s grant at its so le di scretion . 

9. No Agency. Grantee is solely responsible for all acti vities supported by the grant funds, the 
content of any product created with the grant fund s, and the manner in which any such 
product may be di ssemin ated. The grant award letter sha ll not crea te any agency re lati onship , 
partnershi p, or jo in t ve nture between the parti e , and gra ntee sha ll make no such 
representation to anyone. 

10 . Furth er Ass urances. Gra ntee ac kn owledges that it unde rstand s its obliga tions imposed by 
th is grant awa rd letter, in c luding but not limited to those ob li ga ti ons im posed by refe rence to 
the IRC. Grantee agrees th at if grantee has any doubts about its obli ga ti ons under thi s 
contract, including those incorporated by reference to the IRC, grantee w ill promptly contact 
the Fund or lega l co unsel. 

11 . No Pledge. Neither thi s contract nor any other statement, oral or written, nor the making of 
any combinati on or grant to Grantee, shall be interp reted to crea te any pledge or any 
commitment by Fund or by any related person or entity' to make any other grant or 
contribution to Grantee or any other entity fo r thi s or any other proj ect. The Grant 
contempl ated by this agreement shall be a separate and independent transaction from any 
other transacti on between the Fund and Grantee or any other entity . 

12. Indemnification. Grantee inevocably and unconditi onally agrees, to th e full est extent 
permitted by law, to defend, indemni fy , and hold harml ess the Fund , its officers, direc tors, 
employees, and agents, from and against any and all claim s, liabiliti es, losses, and expenses 
(including reasonable attorneys' fees) directly, indirectly, w holl y, or parti a ll y ari sing fro m or 
in conn ecti on with any act or omiss ion of Grantee, its empl oyees, or agents, in apply in g fo r 
or accepting the Grant, in expending or apply ing the grant fund s or in carrying out any 
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project or program to be supported by the Grant, except to the extent that such claims, 
liabiliti es, losses, or expenses arise from or in connection with any act or omission of the 
Fund, its officers, directors , employees or agents. 

13 . Remedies. If the Fund determines, in its so le di scretion, that grantee has substantially 
vio lated or fa iled to can y out any provision of this contract, inc luding but no t limited to 
fa ilure to submit reports when due, the Fund may, in additi on to any other legal remedi es it 
may have, refuse to make any fu rth er grant payments to grantee under this or any other grant 
agreement, and the Fund may demand the return of all or part of the un expended grant funds , 
which grantee shall immediately repay to the Fund. The Fund may also avail itself of any 
other remedies avai labl e by law. 

14. Entire Agreement. The award letter and accompany ing documents supersede any prior or 
contemporaneous oral or written understandings or communications between the parties and 
constitutes the entire agreement of the parties with respect to its subj ect matter. Thi s 
agreement may not be amended or modifi ed, except in wri ting signed by both pa11ies. 

15. Governing Law. This Agreement shall be governed by the laws of th e State of Cali fo rnia 
applicable to contracts to be perfo rmed entirely within the Sta te. 



APPENDIX C: ANNUAL REPORTING INSTRUCTIONS (EDUCATION) 

If you have any questions with respect to completing you r annual report , pl ease contact 
your W&EH F Program Officer. 

Where to Submit the Annual Report 

Please submit the annual report through the grantee porta l at https: //haassr.fluxx.io . If you have 
any technical di fficulti es, contact grantsmanager(h:haassr.org . 

1. Progress on Objectives 

Please describe your progress towards achieving the process and outcome objectives outlined in 
yo ur Agreement to Grant Purpose and Objectives . When possibl e, indicate how yo u are or have 
been measuring that progress. Please describe the key elements to your success, and feel free to 
attach any add itional info rmation or materi als that refl ect your accompl ishments. lf you have 
faced any specific obstacles or challenges in your work, please describe those as well. 

2. Reflective Practice 

Please describe the lesso ns you have learned over the course of thi s past year that you w ill take 
into account in your future work. Did you pursue different strategies and/or opportunities this 
past year than those originally intended? If, so, please describe them and the circumstances that 
led you to pursue them. Are there unanticipated results that occurred this past year that were not 
reflected in your Agreement to Grant Purpose and Objectives? If so, please describe. 

3. Social Capital 

The W&EHF is interested in und erstanding wheth er the cult ivat ion of com munity co nnections 
and commun ity engagement contributes to the success of the work of its grantees. To what 
extent has the wo rk yo u have been und ertak in g with th e fund s pro vided by th e W& El-l F enabled 
parents, students, educators and other co mmun ity members to make connections for the purpose 
of engaging in public ed ucation imp rovement? If thi s question is not applicab le to yo ur work, 
please indi cate that as we ll. 

4. Financial Report 

Please refer to the approved project budget and provide a compari son accounting of income and 
expenses . If any actual expense or revenue line item varies more than 10% from the original 
proposal , please provide a brief explanation. 

5. Multi-Year Grants Only 

Are there objectives that you originally anticipated that you now would like to rev isit or refin e? 
If so, p lease list them and explain how you would like to modify them. Are there new objectives 
that you would like to add to your li st for the coming year? If so, how will you measure progress 
on these? 


