











10.

PAYMENT SCHEDUI : Invoices will be sent monthly and payment will be made
within 30 days of the receipt of invoice.

SUB-CONTRACTING: Consultant may not, without the approval of the District,
subcontract any rights, responsibilities, or obligations under this Agreement. Any
subcontract without the express written consent of the District shall render the Agreement
void at the election of the District.

PERSONNEL: The Consultant has the authority to secure at its own expense, all
necessary personnel required to perform the services under this Agreement.

SUBCONTRACTS: The Consultant may not subcontract any portion of the services
hereunder without the District’s prior written consent. If a subcontractor is agreed to, the
Consultant agrees that it will contract with the subcontractor under a separate written
agreement, which shall contain a specific provision that said subcontractor shall be bound
by the applicable terms and conditions of this Agreement. The Consultant shall be solely
responsible to pay any subcontractors it utilizes under this Agreement and the Consultant
understands that the District shall have no liability whatsoever relating to such payment.
The Consultant assures the District that the Consultant will be responsible for the acts or
nmiceinne nf gaid subcontractor and agrees to be liable consistent with the terms of

‘o the extent that any acts or omissions of the subcontractor relate to the
pertormance of the services under this Agreement.

RECORDS, ACCOUNTING., AN™ "VALUATIONS OF SERVICES:

a. Maintenance of Books and Records. Consultant will maintain complete and
accurate books and records in accordance with recognized accounting practices
and standards; such books and records will include, but not be limited to, records
reflecting billing, payments, hours worked, and payroll. Consultant understands
that such records must be maintained for at least three (3) years after the
termination or expiration of the Agreement. Upon receipt of written notice by the
District, Consultant shall allow the District access, during ordinary business
hours, to the books and records relating to the services hereunder as may be
reasonably required to verify services provided under this Agreement. All records
may be scanned and saved digitally, at the Consultant’s option.

b. Right of Audit. During the term of this Agreement and for three (3) years after
its termination or expiration, the District shall have the right to conduct an audit,
at its expense, of the relevant books and records during ordinary business hours to
inspect, audit, and copy the books and records. In the event that any audit reveals,
whether during the term of this Agreement or during the three (3) years
subsequent to its termination or expiration, a discrepancy in the amount billed to
the District and the amount paid by the District, Consultant shall remit the excess
amounts paid to the District within forty-five (45) days of notice of discrepancy.
The District or its authorized representative will have the right to audit
Consultant’s performance under this Agreement.






Student Education/Medical Records. Consultant acknowledges that it shall
now, and in the future may, have access to and contact with the education and/or
medical records of students. Both during the term of this Agreement and
thereafter, Consultant agrees to hold such information in trust and confidence and
to exercise diligence in protecting and safeguarding such information, as well as
any other information protected from public disclosure by federal or state law or
by the policies or procedures of the District. Consultant agrees it will not
knowingly use, directly or indirectly, for its own benefit, or for the benefit of
another, any of said confidential information, but instead will use said information
only for the purposes contemplated hereunder. Further, Consultant agrees that it
will not disclose any confidential information to any third party except as may be
required in the course of performing services for the District hereunder or by law.
Finally, Consultant agrees that any access to the education records of any student
shall be in compliance with FERPA and any access to the medical records of any
student shall be in compliance with the Health Insurance Portability and
Accountability Act of 1996.

Exceptions to Confidentiality Obligations. Notwithstanding the foregoing,
Consultant’s obligations of confidentiality will not include information which:
1. At the time of disclosure was in the public domain;
2. After such disclosure, immediately becomes generally available to
the public other than through any act or omission of the Consultant
or its Personnel; and
3. Is required to be disclosed by a court of competent jurisdiction,
provided that prior written notice of such disclosure is furnished to
the District in a timely manner in order to afford the District the
opportunity to seek a protective order against such disclosure and
the disclosure is strictly limited to the information that the court
requires.

Remedies for Disclosure. Consultant understands and agrees that any
unauthorized disclosure or use of any confidential information as provided under
this article may result in the District seeking injunctive relief and/or indemnity.
Consultant agrees to give prompt notice to the District of any unauthorized
disclosure, use, or misappropriation of any confidential information and take all
steps as requested by the District to limit, stop, or otherwise remedy the
disclosure, use, or misappropriation of any confidential information. All steps
taken by Consultant relating to remedy shall be at its sole expense.

Return of Confidential Information. After expiration or termination of this
Agreement, Consultant must return all confidential information given to or
generated by Consultant hereunder within five (5) days of the District’s written
request. Consultant agrees that it will comply with the District’s instructions
regarding the return or disposition of its confidential information, including any
copies or reproductions.
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15.

INDEMNIFICA1 JN: Consultant agrees to indemnify and hold harmless the District
and the District’s officers, directors, servants, employees, and agents from and against
any and all liabilities, losses, damages, costs, and expenses of any kind (including
without limitation, reasonable legal fees and expenses) which may be suffered by,
incurred by or threatened against the District or any officers, directors, servants,
employees, or agents of the District on account of or resulting from injury, or claim of
injury to person or property (including but not limited to consultant and/or its agents)
arising out of the operation of the program operated by Consultant under this Agreement
or arising out of this Agreement in any manner, including but not limited to the breach or
failure to perform any term, covenant, condition or agreement herein provided to be
performed by Consultant. This provision shall survive termination or expiration of the
Agreement. This paragraph only applies to the extent that Consultant is negligent in the
performance of its services.

WARRANTY FOR SERVICES: Consultant warrants and represents to the District that
Consultant possesses the background, experience, expertise and qualifications to
undertake and to carry out the Services. Consultant further warrants and represents that
the Services will be performed in a professional, good, through and workmanlike manner,
and consistent with reasonably accepted industry standards.

REMEDIES FOR UNSATISFACTORY SERVICES: In the event Consultant fails to
provide the Services consistent with the warranties and representations set forth in this
Agreement, the District at its option, may: (a) require Consultant to re-perform the
unsatisfactory Services at no cost to the District; (b) refuse to pay Consultant for
Services, unless and until Services are corrected and performed satisfactorily; (c) require
Consultant to reimburse the District for all amounts paid for such unsatisfactory Services;
and/or (d) proceed with, and assert, any and all remedies available at law. The foregoing
options and remedies available to the District shall be deemed mutual and severable, and
not exclusive.

INSURANCE: Consultant shall maintain occurrence-based insurance including
comprehensive general liability in the amounts shown below. Such insurance shall be
provided by insurance companies authorized to do business in the State of California.

The District shall be included as an additional insured on all required insurance policies,
except Worker’s Compensation and Employers’ Liability, with respect to the liability
arising out of the performance of Consultant’s services under this Agreement. Consultant
shall provide a certificate of insurance evidencing the coverage required below. This
paragraph only applies to the extent that Consultant is negligent in the performance of its
services.

Required Insurance Coverage:
Comprehensive General Liability: ~ $1,000,000 per occurrence

Automotive Liability; $500,000 per occurrence
Worker’s Compensation: Statutory Limit
Employer’s Liability: $500,000 (if applicable)
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ENTIRE AGREEM™NT: This Agreement contains the complete agreement between
the parties and shall, as of the effective date hereof, supersede all other agreements
between the parties relating to the subject matter of this Agreement. The parties stipulate
that neither of them has made any representation with respect to the subject matter of this
Agreement or the execution and delivery hereof except such representations as are
specifically set forth herein. All agreements not expressly set forth herein are null and
void. Each of the parties hereto acknowledges that they have relied on their own
independent judgment in entering into this Agreement and have had the opportunity to
consult legal counsel.

MODIFICATIQ No waiver or modification of this Agreement or of any covenant,
condition or limitation herein contained shall be vi d unless in writing and executed by
authorized representatives of both parties, and no evidence of any waiver or modification
shall be offered or received in evidence in any proceeding, arbitration, or litigation
between the parties hereto arising out of or affecting this Agreement, or the rights or
obligations of the parties hereunder, unless such waiver or modification is in writing and
duly executed by authorized representatives of both parties.

NOTICE: Any notice required or permitted pursuant to this Agreement shall be deemed
to have been given when delivered in person or sent postage prepaid via certified mail
return receipt requested or addressed:

T+~ District: Co-General Counsel
Office of the General Counsel
1000 Broadway, Suite 680
Oakland, CA 94607
Attn: Marion McWilliams

T~ Consultant: Matthew Spengler
61 Chapel Street, Suite One
Newton, MA 02458
Le~=" Natice P~losed

If such notice is sent by first class or express mail, it shall be deemed to have been given
to the person entitled thereto three (3) days after deposit in the United States mail, or if by
Federal Express or the overnight courier service, the day after delivery to such service,
for delivery to that person.

WAIVER: No failure on the part of either party at any time to require the performance
by the other party of any term hereof shall be taken or held to be a waiver of such term or
in any way affect such party’s right to enforce such term, and no waiver on the part of
either party of any term hereof shall be taken or held to be a waiver of any other term
hereof or a breach thereof.
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performance of Consultant’s duties under this Agreement. Accordingly, Consultant shall
be responsible for payment of all taxes, including federal, state and local taxes arising out
of Consultant’s services in accordance with this Agreement, including by way of
illustration but not limitation, federal and state income tax, Social Security tax,
unemployment insurance taxes, and any other taxes. In addition, Consultant’s employees
shall not be entitled to any vacation, insurance, health, welfare, or other fringe benefits
provided by the District. Consultant shall have no authority to assume or incur any
obligation or responsibility, or make any warranty for, on behalf of the District, or to
attempt to bind the District except with prior written authorization from the Board.
Consultant shall pay all costs of conducting its activities hereunder, including all
compensation to employees of Consultant.

CONSULTANT’S PERSONNEL:

a. Assignment of the Consulitant’s Personnel. Consulitant will employ and assign
qualified Personnel to the District’s account in a sufficient number in order to
provide and successfully complete the services in accordance with the terms of

this Agreement. Consultant will provide the District with a continuously updated
list of all its Personnel assigned to the District and qualifications of such
Personnel will be provided without charge to the District within three (3) days of
written request.

b. Control of Personnel and Work. Consultant understands and agrees that it 1s
solely obligated to and responsible for the selection, qualification, performance,
workmanship, quality of services, licensing, and compliance with the terms and
conditions hereunder for all Personnel providing services relevant to this
Agreement and that it shall have sole control over the means and details of
performing the services, which shall be consistent with the District’s intent
hereunder. Consultant shall use its best efforts, care, and diligence in the
administration and performance of services hereunder. Consultant ensures the
District that it will properly supervise all Personnel during the performance of
services and/or while any Personnel is on District property.

c. Cooperation. During the performance of its services, Consultant shall cooperate
with the District and its employees, shall not interfere with the conduct of the
District’s business, and shall observe all District policies and procedures, as well
as all rules, regulations, and security requirements concerning the safety of
persons and property.

d. Background Checks. All Personnel providing services under this Agreement that
may in any way come into contact with students must undergo background checks
consistent with those used by the District and state-licensed facilities; all such
checks must be performed and passed prior to any Personnel providing any
services hereunder. At a minimum, checks hereunder shall include a Department
of Justice background check, a criminal background check, fingerprinting, and
tuberculosis screening in accordance with Education Code 45125, 49024, and
49046. The cost of all such background checks shall be borne by Consultant and
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the District shall not be liable for such cost under any circumstance. Consultant
assures the District that Consultant agrees to remove or not hire for the District’s
account any Personnel who have any Department of Justice claims: (a) that would
raise concerns about inappropriate behavior with children; (b) where a criminal
offense has been committed that would raise concerns about inappropriate
behavior with children; (c) where there has been a conviction for any sex-related
offense or any other offense indicating a lack of acceptable moral character for
associating with children; (d) where there has been a determination of any
physical and/or mental abuse of children; and/or (¢) where there has been
termination for cause due to inappropriate behavior with children in any project,
program, and/or location of services of Consultant. The District will receive
notice of any Personnel so removed or terminated. Consultant will select, hire,
and train replacement Personnel in a timely manner of a vacancy on the
District’s account, all without any additional cost to the District. Within three (3)
days of a written request by the District, Consultant agrees to provide written
confirmation that the background checks on all Personnel hereunder reflected no
negative findings and said Personnel passed the background checks and are,
therefore, eligible to provide services under this Agreement. The District will
provide a dedicated point of contact to review all District background screening
requirements for contractors.

€. Removal of the Consultant’s Personnel. If the District reasonably determines in
consultation and agreement with Consultant that any of Consultant’s Personnel
are not providing satisfactory service, or if any issues of unreasonable behavior or
inappropriate conduct or similar concerns occur, which are not corrected to the
District and Consultant’s mutual satisfaction, the District shall notify Consultant
in writing and Consultant shall remove that individual from the District’s account.
Consultant will be compensated for any services satisfactorily performed by the
removed individual and any expenses as approved by the District, up to and
including the date that Consultant receives the District's written notice. Consultant
will not be compensated for any expenses associated with replacing the
individual. Consultant will select, hire, and train replacement personnel in a
timely manner following a vacancy on the District’s account.

OWNERSHIP OF CO! .ETED S"™\_CES: Full and exclusive rights and
ownership in the Services, including all deliverables, and all materials or information
arising from this Agreement, and in any and all related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product, that are delivered, produced or created in connection
with Consultant Services under this Agreement shall vest in and are hereby assigned to
the District. Except as provided in this Agreement, Consultant shall retain no right,
ownership or title in the Services including all deliverables and all materials or
information arising from this Agreement, or any related letters, patents, trademarks,
copyrights, trade secrets, confidential information or any other proprietary rights,
intangible property or work product. Consultant acknowledges that any copyrightable
works prepared by Consultant under this Agreement shall be deemed works for hire
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B. Monitor the submission of member service hours and track member
progress toward meeting 1700 service hour requirement.

5. Service Gear:
A. Secure provisions of uniforms and other service gear for members; and

6. Other support and assistance as needed to host sites and members.

b. Member Orientation. Provide an orientation for members. Participants will
receive information and training on:

1. Instruction on time and activity reporting, and other documentation on
AmeriCorps and Program personnel policies and grievance procedures; and
2. The Blueprint Schools Network AmeriCorps Program policies, goals and
objectives.

c. Host Site Orientation. Provide an orientation for Host Site Staff (Fellow
Coordinators). Participants will receive information and training on:

1. Instruction on time and activity reporting, and other documentation on
AmeriCorps and Program personnel policies and grievance procedures;

2. The Blueprint Schools Network AmeriCorps Program policies, goals and
objectives; and

3. Supervision of members.

d. Monitoring, Evaluation, and Continuous Improvement Program. Develop
and distribute forms for the effective monitoring, evaluation, and continuous
improvement of the Program, including templates for time and activity reports,
monthly, semi-annual and annual reports, member evaluations, and training
session evaluations.

€. Member Service Records. Maintain and update member service records, in
cooperation with the Fellow Coordinator, including logs of hours served and
training hours, and all enrollment, eligibility, member agreements, status changes
and exit forms as required by CNCS.

f. Work Plan. Develop a work plan in conjunction with each school site at the
beginning of the Program Year that clearly defines the number of hours of service
to be assigned each week, and dates the host site will be closed because of

holidays or vacations.

34. SPECIFIC § RICTROLF€ AND "%°PQ] LITIES: District will:
a. The District agrees to serve as a host site tor one or more AmeriCorps members.
Consultant agrees to provide full and complete supervision for the AmeriCorps
member(s) assigned in accordance with its own policies and procedures, the policies and
procedures of the Bl»enrint Qrhaale Network AmeriCorps Program as outlined in the Member

Service Agreement and CNCS.
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The organization also agrees to participate in all planning, training, evaluation and
reporting activities required by the Program to meet the requirements as a grantee
of CNCS. This includes providing:

1. Mid-year and year end evaluations of the organization’s assigned member(s),
2. Verifying by a signature the accuracy of member time and activity reports,
and ensuring timely submission of these reports to the Blueprint Schools Network
AmeriCorps Program representative.

Service Opportunities. The District agrees to work in cooperation with
Contractor to integrate additional approved service opportunities as outlined in the
Member Service Agreement into the members’ scope of work at each school site.

Meetings. The District agrees to allow members to attend the required meetings
and training sessions scheduled by Contractor. The District also agrees to allow
members to participate in the Contractor’s community service projects, and allow
members to attend state-wide member events.

Matching Funds. The District agrees that Consultant may use revenues provided
to satisfy Consultant’s matching requirements for Consultant’s CNCS grant.
Consultant will fund $2,000 of each AmeriCorps member stipend directly out of
its CNCS grant.

Member Eligibility Confirmation. Consultant agrees to confirm each member's
eligibility to serve in the Blueprint Schools Network AmeriCorps Program prior
to enrollment according to the eligibility requirements established in the Member
Service Agreement which includes securing documentation verifying each
member’s identity via a government-issued ID and certifying that each

member is:

1. A United States citizen, a United States national, or a lawful permanent
resident alien;

2. Atleast 17 years of age; and

3. Possesses an Associates degree or higher.

Ineligibility. Consultant understands an individual is ineligible to serve in
the Blueprint Schools Network AmeriCorps Program as either an AmeriCorps
member or a grant-funded staff member if the individual is:

1. Registered, or required to be registered, on a State sex offender registry or the
2. National Sex Offender Registry; or
3. Has been convicted of murder, as defined in section 1111 of title 18, United

States Code.
Dispute Resolution. The District agrees to notify and work in cooperation with a
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representative of the Blueprint Schools Network AmeriCorps Program to resolve
disputes or grievances related to Member’s service within the District. The
District agrees that the AmeriCorps Program Grievance Procedures as defined in
AS CER & 9540 73() and included in the Member Service Agreement

will take precedence over grievance policies and procedures
estaplisnea oy e District or Consultant to resolve disputes related to Member

Service. AmeriCorps Prograr (*rievance Pracedures are included as an addendum to this

agreement

h.

1.

Compliance with Law Pertaining to AmeriCorps. The District and Consultant
agree to act at all times in accordance with all applicable state and federal laws
and regulations pertaining to AmeriCorps (including the Drug Free Workplace
Act) and agrees not to ask members to participate in activities prohibited for
AmeriCorps members as defined in Section V: Standards of Conduct in the
Member Service Agreement.

Fundraising Rules. The District and Consultant understand and agree to comply
with the fundraising rules that apply to all members in the Program as stated in 45
CFR §§ 2540.40-.45 and defined in Section VI of the Member Service

Agreement.

Member Oversight. The District and the Fellow Coordinators are expected to
provide oversight concerning matters of conduct for the Members assigned, and to
be in immediate contact with Contractor representative when there is any issue
concerning member performance or conduct. No decision regarding Member
discipline, suspension, or termination will be made without mutual agreement and
participation from authorized representatives of both Consultant and the District.

Non-Duplication and Non-Displacement. The organization understands and
agrees to comply with the non-duplication and non- displacement rules that apply
to all members in the Program as stated in 45 CFR §§ 2540.100(e)-(f) and Section

VII of the Member Service Agreement.

Blueprint Charit: le Mission. Blueprint is tax-exempt as a public charity under

section 501(c)(3) of the Internal Revenue Code. Blueprint’s mission is to improve public
education in the United States for low income, underprivileged and underserved students. These
students are the ultimate beneficiaries of improving the lowest-performing large public schools
and school systems. With the goal of improving educational and life opportunities for children
living in these school districts — who are predominantly low income and minority -- Blueprint
provides much needed education, training, strategic planning and other organizational services to
the teachers, principals, other administrators, tutors and volunteers that work with in the schools.
Blueprint’s activities improve the total educational experience of students by supporting,
mentoring, engaging, training and educating the teachers that teach them and the administrators
that oversee their daily environment. Through engaging on these core issues, Blueprint’s work
goes to the heart of improving public education.
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Purpose of Funding

In order to achieve its mission, Blueprint works directly with individual schools and school
districts in order to improve its model of improving public education for all students attending
the lowest-performing schools across the country. Blueprint utilizes this approach in order to
obtain real-world data to improve, inform and expand its “blueprint” model of five strategies or
tenets to improve public education.

Blueprint has determined that the activities covered by the Funding Agreement are essential to
the achievement of Blueprint’s charitable mission and contribute importantly to it. School
understands and supports Blueprint’s charitable mission, and it agrees that a primary purpose of
the Funding Agreement is to support Blueprint’s achievement of its charitable mission.

As part of Blueprint’s program, School understands and agrees that Blueprint may incorporate
what it learns while working under the Funding Agreement into improving Blueprint’s model for
improving public education. The goal of such activities are for Blueprint to serve as a convener,
incubator and resource center for cutting edge advancements in public education and may
include any of the following:

a) Being invited to attend, or informing content for, an annual leadership summit in which
principals and district leaders from the Blueprint network of schools share best practices and
enhance instructional leadership skills.

b) Being invited to join a national network of improved schools that Blueprint hopes to be a
source of ongoing support to each other as they develop best practices.
c) Inform development, content and structure of educational conferences and other

convenings that bring these schools and school districts together to meet particular challenges or
address broad issues for improving public education.

d) Being incorporated into Blueprint’s collection of data and findings regarding its
activities, which may be made available on Blueprint’s website and included in presentations
given by Blueprint at educational conferences and meetings across the country.

Further, each of Blueprint and School specifically understands and agrees that:

a) as part of the Blueprint program, the work to be performed by Blueprint under the
Funding Agreement is ultimately to benefit the improvement of the greater school district and to
improve the education of all students attending schools therein; and

b) the information obtained and outcomes achieved under the Funding Agreement may be
used by Blueprint or School for the benefit of state-wide or city-wide public education
improvement programs and, ultimately, the greater good of all public school students across the

country.

INWITNESS HEREOF, the parties are the authorized representatives of said organizations and
have therefore executed this contract as of this date herein above written for and on behalf of
such organization by authority of governing bodies is within the scope of the powers of said
organization.

IS






Submitted November 21, 2017
l. Program Overview

Blueprint Schools Network (Blueprint) seeks to continue to provide direct services to Oakland
Unified School District (OUSD) to implement the Blueprint Math Fellows Program at seven or
more middle schools for the 2017-18 academic year. Below is a scope of services which
provides for the planning for implementation for the 2017-18 academic year that can be
amended and further defined in subsequent conversations. Working alongside OUSD leadership
and Fellows, Blueprint hopes to continue to provide services that meet the most pressing needs
of students in Oakland.

Blueprint’s mission for the Math Fellows Program initiative in Oakland is to improve life
outcomes for students by providing the mathematical foundation and critical reasoning skills
necessary for success in college and beyond. By increasing math achievement in the middle
school grades, Math Fellows in Oakland will increase the number of students passing Algebra 1
and higher level mathematics courses, ultimately increasing the number of students prepared
for post-secondary mathematics courses and closing the achievement gap across Oakland.

Blueprint proposes to coordinate with OUSD leadership to implement the second year of the
Blueprint Math Fellows Program at the following QUSD schools for the 2017-2018 school year:

Bret Harte Middle School

Elmhurst Community Prep (new for 2017-18)
Frick Middle School

Montera Middle School (new for 2017-18)
Roots International Academy

United for Success Academy

West Oakland Middle School

NoUkwNe

This document provides an overview of planning for year 2 implementation activities required
to continue a program for 22 Blueprint Math Fellows serving seven middle schools in Oakland.

Current expectations are that:

e Blueprint will assume as comprehensive a role as possible regarding the planning and
implementation functions for the Math Fellows Program;

o Blueprint will serve as the hiring agent for Math Fellows and Site Managers;

e QUSD and Blueprint will mutually select targeted grades and students that will
participate in the initiative based on school priorities; and

o Blueprint will work to build capacity of QUSD and school-based staff members with the
intent of establishing long-term dis  ct based support and infrastructures.
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Blueprint will provide a local, on-the-ground team to prepare for and support the
implementation of a quality program during July 1 through December 31 of the 2017-18
academic year and beyond. In addition, Blueprint will leverage our national team to support the
preparation needed for the successful continuation of the Program.

Strategic Planning for 2( 7-18 (Ju -December 2017)

This phase will serve to build upon our existing foundation for partnership and implementation
for the second year of the program. An overview of anticipated activities to be performed by
Blueprint during this strategic planning phase includes:

Systems Development and Planning

Blueprint will collaborate with OUSD to develop schedules, systems, and processes for a
successful implementation of the Program in August 2017. In order to develop these systems,
Blueprint will:

e (Customize Common Core-aligned curricular materials to ensure tutorial sessions
complement and support OUSD’s curriculum and goal of Algebra 1 completion by 8t
grade;

e Coordinate with OUSD’s Procurement Office on order fulfillment for furnishings and
other materials necessary for Program implementation; and

e Collaborate with administration at participating schools to identify dedicated tutorial
space and communicate expectations for appropriate tutorial learning environments.

Recruiting and Selection

Blueprint has an experienced team and proven plan for recruiting and selecting high-quality
candidates for the Fellows Program. Blueprint’s Director of Human Capital and a team of
Recruiters identifies candidates for the Fellows Program throughout the year.

Each Math Fellow assumes a case load of up to 24 students per day. Math Fellows facilitate five
to six tutorial sessions each day with three to four students in each session based upon each
school’s daily schedule. Site Managers supervise between two and seven Math Fellows at each
site.

Blueprint recognizes that the cost of living in the Bay Area may pose challenges for Program
candidates. Accordingly, Blueprint will customize and track the recruiting and selection process.
Site Managers (SM) will assist in local recruiting efforts throughout the year, targeting outreach
to potential candidates already living in the region. In addition, Blueprint will:

e Qversee and execute an annual recruitment strategy for the cohort of Oakland Math
Fellows, which will include:
o The creation of marketing materials and an online presence for job postings on
major job boards and social media outlets;
o Recruiting candidates at local and national colleges and universities; and
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Blueprint will ensure all Program-related staff are provided with comprehensive training prior
to the beginning of each academic year. To ensure that Site Managers, Math Fellows and
school- and district-level staff are prepared to implement the program, Blueprint will:

e Provide appropriate support and oversight to the Program throughout the school year;

e Plan and lead Site Manager Training;

e Plan and lead Blueprint Math Fellow Summer Institute; and

e Orient, train, and coordinate District points of contact on the Program, its impact, and
key roles and responsibilities.

Throughout the school year, Site Managers will receive training and ongoing support and
supervision from Blueprint. Accordingly, Blueprint will:

e Create and deliver professional development sessions and resources for Site Managers,
which will include training on Fellow evaluation, instructional best practices, leadership
and management skills, and data collection and analysis;

e Facilitate regular meetings with SMs to develop leadership skills, receive updates and
targeted feedback, problem solve and build a professional network of SM teams across
school sites; and

e Train SMs to provide Math Fellows with ongoing feedback, training, evaluation and
monitoring support.

Program Infrastructure and Management

The Blueprint Math Fellows Program Organizational Structure outlines how District and
Blueprint teams will operate effectively and efficiently. The local Blueprint Bay Area team will
oversee the planning, implementation, and monitoring of the Program in partnership with an
identified OUSD liaison.

The following scope of the Blueprint Math Fellows Program in OUSD for 2017-18 is based on
recent conversations with OUSD leadership.

OUSD & Blueprint Partnership
1ll. District Assurances

Blueprint believes that the following District assurances are essential for long-term success of
the Math Fellows Program:
e |dentify a senior level central office leader who will act as a liaison with whom Blueprint
Schools can collaborate and plan for a successful implementation;
¢ Identify a point of contact in OUSD’s Talent Division who will act as a liaison with
Blueprint’s National Director of Human Capital to plan how to best leverage applicable
QUSD systems for recruiting and additional orientation of Fellows;
e |dentify school-based representatives who may recommend final selection decisions
alongside the Site Managers for Fellows at each schoo!. Blueprint will provide training,
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materials, and support as needed regarding the final selection process. Given the timing
of school selection, some Fellows may already be selected for service in advance of a
school-based representative being identified for this purpose; and

e Provide funding to support Fellow and Site Manager compensation and the purchase of
materials, furnishings, and supplies needed to implement the Program.

IV. Funding

To support the implementation this scope of work, the projected costs are $88,300.

All travel and expenses are included in this total and will not be invoiced separately to the
district.
VII. Contact

Blueprint believes that personalized, high dosage tutoring is a fundamental game changer for
students. We share Oakland Unified School District’'s commitment to level the playing field for
the many families who cannot afford private or small group tutoring on their own. We want to
continue to contribute Blueprint’s knowledge, materials, systems, and expertise to this
initiative and have the capacity, skill, and experience to do so in partnership with QUSD. Please
contact Matt Spengler, Blueprint’s Founder and Executive Director, with questions regarding
this document.

Agency performance at the end of the term of this Contract will be measured using the
following performance standards.

a. Fidelity of Planning — Planning of the tutoring program is done in a manner consistent
with the scope of work, proposal, agreed-upon timelines and benchmarks, and of consistently

high quality

b. Feedback from School Leaders — The program is implemented in a manner that is
respectful and responsive to the needs of school leaders.

ATTACHMD LM N “B”

AMERICRPS MF*P2FR SERY™E AGREEMENT
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Start Date:
Blu¢ rint Schools Network
AmeriCc ps Member Service Agreement

Service Opportunity: Blueprint AmeriCorps Math Fellows

Start Date: <DATE>

End Date: <DATE>

Time Commitment: 1700 hours to qualify for Education Award

Benefits: $24,930 annual stipend plus health insurance

Education Award: $5,815 upon successful completion of 1700 hanre of service

I. PURPOSE
The purpose of this agreement (is) to delineate the terms, conditions, and rules of membership regarding
the participation of (hereinafter referred to as the

member) in the Blueprint/AmeriCorps Fellows Program (hereinafter referred to as the Program).
11. MINIMUM QUALIFICATIONS AND HIGH SCHOC CERTIFICATION
A. The member certifies that he/she is a United States citizen, a United States national, or a lawful
permanent resident alien and at least 17 years of age. The member must certify under penalty of
law that he/she has a high school diploma or equivalency certificate, or agrees to obtain one
before using the Segal AmeriCorps Education Award.

B. Please complete one of the certifications below. This information is required.

[ certify under penalty of law that [ have a high school diptoma or high school equivalency certificate.
Name of school/institution:
Location of school/institution: (city and state)
Date diploma/certificate rec’d: (month and year)

OR

[ certify under penalty of law that 1 did not drop out of elementary or secondary school to enroll as an
AmeriCorps participant, and that [ will complete a high school diploma or equivalency before using the
AmeriCorps education award.
Name of school/institution:

Location of school/institution: (city and state)
Expected date diploma/certificate will be completed: (month and year)
* High school equivalency certificate . A formal document certifying

that an individual has met the state requirements tor high school graduation equivalency by obtaining
satisfactory scores on an approved examination or meeting other performance requirements set by a state
education agency or other appropriate body. Acceptable documentation of this certification includes: 1)
A General Education Development Certificate (GED); 2) A State certificate received by a student after
the student has passed a State-authorized examination that the State recognizes as the equivalent of a
high-school diploma; 3) An academic transcript of a student who has successfully completed at least a
two-year program that is acceptable for full credit towards a bachelor’s degree; 4) For a person who is
seeking enrollment in an educational program that leads to at least an associate degree or its equivalent
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and who has not completed high-school but who excelled academically in high-school, documentation
that the student has met the formalized, written policies of the institution for admitting such students.
(Please contact your state department of education for more information).

III. TERMS OF SERVICE

A. The member’s term of service begins on <DATE> and ends on <DATE>, The Program and the
member may agree, in writing, to extend this term of service for the following reasons:

1. The member’s service has been suspended due to compelling personal circumstances.

2. The member’s service has been terminated, but a grievance procedure has resulted in
reinstatement.

3. The member’s service needs to extend beyond <DATE> to complete the 1700 hours,
however the member will not be eligible to receive further pay, benefits, etc. past the last
day of school end date and must complete their 1700 hours by one year of their signed
start date.

B. The member will complete a minimum of hours of service during this period.
a. Full-Time Members must serve 1700 hours during a period of not more than one year.

C. The member understands that to complete the term of service successfully (as defined by the
Program and consistent with regulations of the Corporation for National and Community
Service) and to be eligible for the education award, he/she must complete all the hours of service
(as noted in B above) and satisfactorily complete pre-service training and the appropriate
education/training that relates to the member’s ability to perform service.

D. The member understands that to be eligible to serve a second term of service the member must
receive satisfactory performance reviews for any previous term of service. The member’s
eligibility for a second term of service with this program will be based on at least a mid-term and
end-of-term evaluation of the member’s performance focusing on factors such as whether the
member has:

e Completed the required number of hours.

e Satisfactorily completed assignments, tasks, or projects.

e Met any other criteria that were clearly communicated both orally and in writing at the
beginning of the term of service.

E. The member understands, however, that the mere eligibility for an additional term of service
does not guarantee selection or placement.

(V. BENEFITS
The member (full-time) will receive from the Program the following benefits:
A. A living allowance in the amount of $24,930 for the 2017-2018 service year.
a. The living allowance is taxable, and taxes will be deducted directly from the living
allowance.

b. The living allowance will be evenly distributed monthly by direct deposit starting on or
after the last business day of the month.
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B. Health benefits (full-time members only).

C. If applicable, a childcare allowance will be provided by GAP Solutions Inc. directly to the
provider, and only if the member qualifies for the allowance.

D. Upon successful completion of the member’s term of service, the member will receive an
education award from the National Service Trust. For successful completion of a full-time term,
the member will receive an education award in the amount of $5,815.00.

1f the member has not yet received a high school diploma or its equivalent (including an
alternative diploma or certificate for individuals with learning disabilities), the member agrees to
obtain a high school diploma or its equivalent before using the education award. This requirement
can be waived if the member is enrolled in an institution of higher education on an ability to
benefit basis or the program has waived this requirement due to the results of the member's
education assessment.

The member understands that his or her failure to disclose to the program any history of having
been released for cause from another AmeriCorps program will render him or her ineligible to
receive the education award

E. If the member has received forbearance on a qualified student loan during the term of service,
the National Service Trust will repay a portion or all of the interest that accrued on the loan
during the term of service. For additional information on the student loans that qualify for
forbearance please refer tc

V.STANDARDS OF CONDUCT

A. The member is expected to, at all times while acting in an official capacity as an AmeriCorps
member:

1. Comply with the policies, rules, and standards of the Blueprint AmeriCorps Fellows Program.
Receive satisfactory performance reviews including at least a mid-term and end-of-term
evaluation of the member’s performance focusing on factors such as whether the member
has:

e Completed the required number of hours

e Satisfactorily completed assignments, tasks, or projects

e Met any other criteria that were clearly communicated both orally and in writing at the
beginning of the term of service

3. Demonstrate mutual respect toward others
4. Follow directions '
5. Direct concemns, problems, and suggestions to the Fellow Coordinator and/or AmeriCorps
Program Associate
6. Adhere to the policies and procedures outlined in the BPSN Employee Manual/Code of
Conduct
Prohibited Activities
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B. While charging time to the AmeriCorps program, accumulating service or training hours, or
otherwise performing activities supported by the AmeriCorps program or CNCS, staff and
Members may not engage in the following activities:

nh W -

o

9.

Attempting to influence legislation;
Organizing or engaging in protests, petitions, boycotts, or strikes;
Assisting, promoting, or deterring union organizing;
Impairing existing contracts for services or collective bargaining agreements;
Engaging in partisan political activities, or other activities designed to influence the
outcome of an election to any public office;
Participating in, or endorsing, events or activities that are likely to include advocacy
for or against political parties, political platforms, political candidates, proposed
legislation, or elected officials;
Engaging in religious instruction, conducting worship services, providing instruction
as part of a program that includes mandatory religious instruction or worship, constructing
or operating facilities devoted to religious instruction or worship, maintaining facilities
primarily or inherently devoted to religious instruction or worship, or engaging in any form
of religious proselytization;
Providing a direct benefit to—
1. A business organized for profit;
11. A labor union;
iii. A partisan political organization;
iv. A nonprofit organization that fails to comply with the restrictions contained in
section 501(c)(3) of the Internal Revenue Code of 1986 related to engaging in
political activities or substantial amount of lobbying except that nothing in these
provisions shall be construed to prevent participants from engaging in advocacy activities
undertaken at their own initiative; and
v. An organization engaged in the religious activities described in paragraph 3.g.
above, unless CNCS assistance is not used to support those religious activities;
Conducting a voter registration drive or using CNCS funds to conduct a voter registration
drive;

10. Providing abortion services or referrals for receipt of such services; and
11. Such other activities as CNCS may prohibit.

AmeriCorps members may not engage in the above activities directly or indirectly by recruiting,
training, or managing others for the primary purpose of engaging in one of the activities listed
above. Individuals may exercise their rights as private citizens and may participate in the
activities listed above on their initiative, on non-AmeriCorps time, and using non-CNCS funds.
Individuals should not wear the AmeriCorps logo while doing so.

C. The Member understands that the following acts also constitute a violation of the Program’s
rules of conduct:

e

Unauthorized tardiness

Unauthorized absences

Repeated use of inappropriate language (i.e. profanity) at a service site

Stealing or lying

Engaging in any activity that may physically or emotionally damage other members of
the Program or people in the community

6. Unlawful manufacture, distribution, dispensation, possession, or use of any controlled

substance or illegal drugs
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7. Consuming alcoholic beverages during the performance of service activities

8. Being under the influence of alcohol or any illegal drugs during the performance of
service activities

9. Failure to notify the Program/Host Site of any criminal arrest or conviction that occurs
during the term of service

10. Failure to adhere to the policies or procedures outlined in the BPS Employee Manual

11. Failure to adhere to dress code requirements (section XIV) or failure to display the
AmeriCorps logo on uniforms at all times

D. In general, for violating the above stated rules in sections B and C the Program will do the
following (except in cases where during the term of service the member has been charged with
or convicted of a violent felony, possession, sale, or distribution of a controlled substance):

1. For the member’s first offense, an appropriate program official will issue a verbal
warning and reprimand to the member

2. For the member’s second offense, an appropriate program official will issue a written
warning and reprimand to the member

3. Ifthe member’s offense continues beyond the action of a written warning and reprimand
the Program will take further disciplinary action up to and including suspension or
release of the member for cause

E. The member understands that they will be either suspended or r :ased for cause for committing
certain acts during the term of service including but not limited to being convicted or charged
with a violent felony, possession, sale, or distribution of a controlled substance.

VI. FUNDRAISING RULES

As stated ir
A. Americorps memoers may raise resources directly in support of the Program's service activities.

B. Examples of fundraising activities AmeriCorps members may perform include, but are not
limited to, the following:

1. Seeking donations of books from companies and individuals for a program in which
volunteers teach children to read;

2. Writing a grant proposal to a foundation to secure resources to support the training of
volunteers;

3. Securing supplies and equipment from the community to enable volunteers to help build
houses for low-income individuals;

4. Securing financial resources from the community to assist in launching or expanding a
program that provides social services to the members of the community and is delivered, in
whole or in part, through the members of a community-based organization;

5. Seeking donations from alumni of the program for specific service projects being performed
by current members.

C. AmeriCorps members may not:

1. Raise funds for living allowances or for an organization's general (as opposed to project)
operating expenses or endowment;
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2.

Write a grant application to the Corporation for National and Community Service
(Corporation) or to any other Federal agency.

An AmeriCorps member may spend no more than ten percent of his or her originally agreed-upon term of
service, as reflected in the member enrollment in the National Service Trust, performing the approved
fundraising activities described above.

VII. NON-DUPLICATION OR DISPLACEMENT RULES

As stated 1t

A. Non-uupiicauon

1.

Corporation assistance may not be used to duplicate an activity that is already available in the
locality of a program. And, unless the requirements of paragraph (B) of this section (V11) are
met, Corporation assistance will not be provided to a private nonprofit entity to conduct
activities that are the same or substantially equivalent to activities provided by a State or local
government agency in which such entity resides.

B. Non-displacement

1.

An employer may not displace an employee or position, including partial Displacement such
as reduction in hours, wages, or employment benefits, as a result of the use by such employer
of a participant in a program receiving Corporation assistance.

An organization may not displace a volunteer by using a participant in a program receiving
Corporation assistance.

A service opportunity will not be created that will infringe in any manner on the promotional
opportunity of an employed individual.

A participant in a program receiving Corporation assistance may not perform any services or
duties or engage in activities that would otherwise be performed by an employee as part of
the assigned duties of such employee.

C. A participant in any program receiving assistance under this chapter may not perform any
services or duties, or engage in activities, that:

1.
2.

Will supplant the hiring of employed workers; or
Are services, duties, or activities with respect to which an individual has recall rights
pursuant to a collective bargaining agreement or applicable personnel procedures.

D. A participant in any program receiving assistance under this chapter may not perform services or
duties that have been performed by or were assigned to any:

1.
3.
4.
5.

Presently employed worker;

Employee who recently resigned or was discharged;

Employee who is subject to a reduction in force or who has recall rights pursuant to a
collective bargaining agreement or applicable personnel procedures;

Employee who is on leave (terminal, temporary, vacation, emergency, or sick); or
Employee who is on strike or who is being locked out.

VIII. DRUG-FREE WORKPLACE ACT
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As a condition of participation in the Blueprint/AmeriCorps Fellows Program, members will abide by the
terms of this statement and notify the AmeriCorps Program Associate of any criminal drug statute
conviction not later than five days after such conviction for a violation occurring in the workplace. The
unlawful manufacture, distribution, dispensation, possession, use, or sale in the workplace of a controlled
substance, as defined by state or federal law, is prohibited. Blueprint Schools Network and <DISTRICT>
will not condone criminal activity at member service sites, or on property under its direct control, and will
take approprniate personnel action up to and including termination.

IX. GRIEVANCE PROCEDURES
(See attached Grievance Procedures anc

A. The member understands that the Program has a grievance procedure to resolve disputes
concerning the member’s suspension, dismissal, service evaluation, or proposed service
assignment.

B. The member understands that, as a participant of the program, he/she may file a grievance in
accordance with the Program’s grievance procedure.

X. CIRCUMSTANCES UNDER WHICH A MEMBER COULD BE RELEASED OR
SUSPENDED FROM PROGRAM

As stated ir ' the Program may release a participant from completing a term of
service for compellng personal circumstances, as determined by the program, or for cause.

A. Release for compelling personal circumstances.

1. The program may release a participant upon a determination by the program that the
participant is unable to complete the term of service because of compelling personal
circumstances, if the participant has otherwise performed satisfactorily and has completed at
least fifteen percent of the agreed term of service.

2. A participant who is released for compelling personal circumstances and who completes at
least 15 percent of the required term of service is eligible for a pro-rated education award.

3. The program must document the basis for any determination that compelling personal
circumstances prevent a participant from completing a term of service.

4. Compelling personal circumstances include:

i. Those that are beyond the participant's control, such as, but not limited to:
a. A participant's disability or serious illness;
b. Disability, serious illness, or death of a participant's family member if this makes
completing a term unreasonably difficult or impossible; or
¢. Conditions attributable to the program or otherwise unforeseeable and beyond the
participant's control, such as a natural disaster, a strike, relocation of a spouse, or the
nonrenewal or premature closing of a project or program, that make completing a
term unreasonably difficult or impossible;
i1. Those that the Corporation, has for public policy reasons, determined as such, including:
a. Military service obligations;
b. Acceptance by a participant of an opportunity to make the transition from welfare to
work; or
c. Acceptance of an employment opportunity by a participant serving in a program that
includes in its approved objectives the promotion of employment among its
participants.
iti. Compelling personal circumstances that do not include leaving a program:
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a. To enroll in school;

b. To obtain employment, other than in moving from welfare to work or in leaving a
program that includes in its approved objectives the promotion of employment
among its participants; or

c. Because of dissatisfaction with the program.

As an alternative to releasing a participant, an AmeriCorps State/National program may, after
determining that compelling personal circumstances exist, suspend the participant's term of
service for up to two years (or longer if approved by the Corporation based on extenuating
circumstances) to allow the participant to complete service with the same or similar AmeriCorps
program at a later time

B. Release for cause.

1.

2.

A release for cause encompasses any circumstances other than compelling personal
circumstances that warrant an individual's release from completing a term of service.
AmeriCorps programs must release for cause any participant who is convicted of a felony or
the sale or distribution of a controlled substance during a term of service.

A participant who is released for cause may not receive any portion of the AmeriCorps
education award or any other payment from the National Service Trust.

An individual who is released for cause must disclose that fact in any subsequent applications
to participate in an AmeriCorps program. Failure to do so disqualifies the individual for an
education award, regardless of whether the individual completes a term of service.

An AmeriCorps State/National participant released for cause may contest the program's
decision by filing a grievance. Pending the resolution of a grievance procedure filed by an
individual to contest a determination by a program to release the individual for cause, the
individual's service is considered to be suspended. For this type of grievance, a program may
not—while the grievance is pending or as part of its resolution—provide a participant with
federally-funded benefits (including payments from the National Service Trust) beyond those
attributable to service actually performed, without the program receiving written approval
from the Corporation.

An individual's eligibility for a subsequent term of service in AmeriCorps will not be affected
by release for cause from a prior term of service so long as the individual received a
satisfactory end-of-term performance review for the period served in the prior term.

Except as provided in paragraph (E) of this section, a term of service from which an
individual is released for cause counts as one of the terms of for which an individual may
receive the benefits described in section IV.

C. Suspended service.

1.

2.

A program must suspend the service of an individual who faces an official charge of a violent
felony (e.g., rape, homicide) or sale or distribution of a controlled substance.

A program must suspend the service of an individual who is convicted of possession of a
controlled substance.

An individual may not receive a living allowance or other benefits, and may not accrue
service hours, during a period of suspension under this provision.

D. Reinstatement.

1.

2.

A program may reinstate an individual whose service was suspended under paragraph (C)(1)
of this section if the individual is found not guilty or if the charge is dismissed.
A program may reinstate an individual whose service was suspended under paragraph (C)(2)
of this section only if the individual demonstrates the following:
For an individual who has been convicted of a first offense of the possession of a
controlled substance, the individual must have enrolled in a drug rehabilitation program,;

30



it.  For an individual who has been convicted for more than one offense of the possession of
a controlled substance, the individual must have successfully completed a drug
rehabilitation program.

E. Ifa participant is released for reasons other than misconduct prior to completing 15 percent of a
term of service, the term will not be considered one of the terms of service for which an
individual may receive the benefits described in section IV.

F. The Program may suspend or terminate the member’s term of service for violating the
Standards of Conduct set forth in section V of this agreement.

G. If the member discontinues his/her term of service for any reason other than a release for
compelling personal circumstances as described in paragraph (A) of this section the member
will cease to receive the benefits described in section IV and will receive no portion of the
education award or interest payments.

H. If the member discontinues his/her term of service due to compelling personal circumstances as
described in paragraph (A) of this section the member will cease to receive benefits described in
section IV.

XI. NON-DISCRIMINATION POLICY

This program is available to all, without regard to race, color, national origin, disability, age, sex, sexual
orientation, gender identity/expression, political affiliation, or, in most instances, religion. It is also
unlawful to retaliate against any person who, or organization that, files a complaint about such
discrimination. In addition to filing a complaint with local and state agencies that are responsible for
resolving discrimination complaints, you may bring a complaint to the attention of the Corporation for
National and Community Service. If you believe that you or others have been discriminated against, or if
you want more information, contact:

Blueprint Schools Network
61 Chapel St, Suite 1
Newton, MA

02458

617-243-9620

or

Office of Civil Right and Inclusiveness

Corporation for National and Community Service

1201 New York Avenue, NW

Washington, DC 20525

(800) 833-3722 (TTY and reasonable accommodation line)
(202) 565-3465 (FAX), eo@cns.gov (email)

XIIL. PUBLICITY RELEASE AUTHORIZATION

This release gives Blueprint Schools Network permission to use the member’s name, likeness, image,
voice, and/or appearance as such may be embodied in any pictures, photos, video recordings, audiotapes,
digital images, and the like, taken or made on behalf of AmeriCorps program activities. The member
agrees that Blueprint Schools Network have complete ownership of such pictures, etc., including the

31



entire copyright, and may use them for any purpose consistent with the mission of Blueprint Schools
Network and the Program. The member acknowledges that he/she will not receive any compensation, etc.
for the use of such pictures, etc., and hereby releases the Blueprint Schools Network and the Program and
their agents and assigns from any and all claims which arise out of or are in any way connected with such
use. The member has read and understood this consent and release.

1 (print member name)

give my consent to use my name and likeness to Blueprint Schools Network and the Program, their
fiscal agent, and/or their activities.

do not give my consent to use my name and likeness to promote Blueprint Schools Network and the
Program, their fiscal agent, and/or their activities.

XIII. WAIVER OF REf ONSIt L.ITY

The Member acknowledges by his/her signature in this contract that Blueprint Schools Network is not
responsible for funding or replacing the education award or other benefits provided by AmeriCorps in the
event that payment should be revoked or withheld for any reason including, but not limited to: failure to
meet Blueprint/AmeriCorps Fellows Program deadlines, lack of appropriate documentation,
misunderstanding of AmeriCorps and its benefits, miscommunication of the rules between the Program
and the Member, failure to successfully complete hours, completion, and the attempt to count as
AmeriCorps hours prohibited activities, or any other circumstance considered worthy by the federal
government for withholding or revoking these funds.

XIV. OTHER REQUIREMEN 3

Maintenance of Records

A system of records will be maintained on each member with the Program, including dates of service,
positions held, duties performed, evaluation of work, and awards received. Members are responsible for
submitting all appropriate records and information to their Fellows Coordinator and/or designated
Blueprint staff in a timely and accurate fashion.

Representation of the AmeriCorps Program

Before taking any action or making any statement, which might significantly affect or obligate the
Blueprint/AmeriCorps Math Fellows Program, Members should consult and seek approval from a
designated AmeriCorps Program Representative. These actions may include, but are not limited to, public
statements to the press, social media (i.e. Facebook, Twitter, etc.), or any agreements involving
contractual or financial obligations. Members are authorized to act as representatives of the organization
as specifically indicated within their position descriptions and only to the extent of such written
specifications.

Dress Code - Uniforms

As representatives of Blueprint/ AmeriCorps Math Fellows Program, Members are required to display
identification and wear uniforms at all times while on duty. Members are required to wear the uniforms
provided by the Blueprint/AmeriCorps Math Fellows Program. Mer  ers may wear slacks in the
following colors: khaki and black. Slacks must be in good condition and cannot be torn, frayed, or have
holes. Closed toe shoes are required at all times.

Member must display the AmeriCorps logo on their uniform at all times, no exceptions. <DISTRCIT>
badge must be displayed on AmeriCorps lanyard during work hours including evening and weekend
events.
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XV. CONDHTONS FOR REVISION/AMENDMENT

The terms of this agreement may be amended only by a written agreement executed and signed by an
authorized representative of both parties.

The Member hereby acknowledges by their signature that they have read, understand, and agree to abide
by the terms of this Agreement and the policies and procedures of the Blueprint Schools Network
AmeriCorps Program.

Member Signature Date:

AmeriCorps Program Manager Date
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AMERICORPS PROGRAM GRIEVANCE PROCEDURES

In accordance with 42 U.S.C. 12636 and implementing regulations at 45 C.F.R. 2540.230, the following
grievance procedures have been established by the AmeriCorps program to deal with grievances from
program members or other interested individuals concerning the AmeriCorps program.

Step 1 of the grievance process should be the filing of a written grievance by the affected party seeking
personal relief in a matter of concern or dissatisfaction relating to any AmeriCorps program issues, such
as assignments, evaluations, suspension, or release of cause. If the grievance is regarding a proposed
participant placement, the placement is not to be made unless it is consistent with the resolution of the
grievance. Should the affected party decide to file a grievance, the following options are available for
settling a grievance:

Option 1: Resolution through Immediate Supervisor. Prior to initiating the formal written
grievance procedure, the aggrieved member may refer the complaint to his/her immediate
supervisor who will attempt to resolve the complaint by mediation.

Option 2: Optional Alternative Dispute Resolution (ADR). As a first option, a member may
choose to have the operating site designate a neutral party to resolve the complaint. Please read
the ADR section regarding specific guidance and time limits for ADR process.

Option 3: Grievance Hearing. A member may choose a grievance hearing to resolve the
complaint. A written request for such a hearing must be made in writing to the Program Manager.
Please read the Grievance Hearing section regarding specific guidance and time limits for the
grievance hearing and the grievance hearing decision.

Option 4: Binding Arbitration. Binding Arbitration is available to the affected party only if a
grievance hearing decision is adverse or if no decision is made within 30 days of the filing of the
initial grievance. Please read the Binding Arbitration section regarding specific guidance and time
limits for arbitration proceedings.

Optional Alternative Dispute Resolution (ADR)

ADR must be selected within 45 days of the underlying dispute. If a member chooses ADR as a first
option, a neutral party designated by the Program/Host Site will attempt to facilitate a mutually
agreeable resolution. The neutral party must not have participated in any previous decisions concerning
the issue in dispute. ADR is confidential, nonbinding, and informal. No communications or proceedings
of ADR may be referred to at the grievance hearing or arbitration stages. The neutral party may not
participate in subsequent proceedings.

If ADR is chosen by the member, the deadlines for convening a hearing and for a hearing decision, 30
and 60 days respectively, are held in abeyance until the conclusion of ADR. At the initial session of
ADR, the neutral party must provide written notice to the aggrieved party of his or her right to request a
grievance hearing and the right to arbitration. If ADR does not resolve the matter within 30 calendar
days from the date the informal dispute resolution process began, the neutral party must again notify the
aggrieved party of his or her right to request a grievance hearing. At any time, the aggrieved party may
decline ADR and proceed directly to the hearing process.

If the matter is resolved, the terms of the resolution are recorded in a written agreement, and the party
agrees to forego filing any further grievance on the matter under consideration. With the exception of a
written agreement, the proceedings are confidential. The rules of evidence do not apply to these
proceedings.
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Grievance Hearing

A member may request a grievance hearing without participating in ADR or if the ADR process fails to
facilitate a mutually agreeable resolution. The member should make a written reauest for a hearing to the
Blueprint Schools Network AmeriCorps representative/FELLOW COORI NA OR. Except fora
grievance that alleges fraud or criminal activity, a request for a grievance hearing must be made within
one year after the date of the alleged occurrence. At the time a request for a hearing is made, the program
should make available to the member information that it relied upon in its disciplinary decision.

An appointee of the Blueprint Schools Network AmeriCorps Program/Host Organization will
conduct the grievance hearing. The person conducting the hearing may not have participated in any
previous decisions concerning the issue in dispute. A hearing must be held no later than 30 calendar
days after the filing of the grievance, and a written decision must be made no later than 60 calendar days
after filing.

Binding Arbitration

An aggrieved party may request binding arbitration, if a grievance hearing decision is adverse or if no
decision is made within 60 days of the filing of the grievance. The arbitrator must be independent and
selected by agreement of both parties. If the parties cannot agree on an arbitrator, the Corporation for
National and Community Service’s Chief Executive Officer (CEO) will appoint an arbitrator from a list
of qualified arbitrators within 15 business days after receiving a request from either party.

An arbitration proceeding must be held no later than 45 calendar days after the request for arbitration or
no later than 30 calendar days after the appointment of an arbitrator by the Corporation's CEQ. An
arbitration decision will be made no later than 30 calendar days after the commencement of the arbitration
proceeding.

The cost of arbitration will be divided evenly between the parties, unless the aggrieved party prevails, in
which case the Program will pay the total cost of the proceeding as well as the prevailing party's
attorney’s fees.

The Member hereby acknowledges by their signature that they have read, understand, and agree to abide
by the terms of AmeriCorps grievance policies and procedures.

Member Signature Date:
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Blueprint S¢ oc 5 etwork Amer ’orps Fellows
Program

Childcare Waiver

AmeriCorps offers Childcare assistance to qualifying first time members.

If you choose to use AmeriCorps Childcare assistance, further information will be provided and an
assessment will be completed to ensure you qualify. Please select one:

I will not be utilizing AmeriCorps Childcare assistance.

I will be utilizing AmeriCorps Childcare assistance.

Signature Date

Member Name (Printed)
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Blueprint Schools Network AmeriCorps Math Fe >ws Program Member

Profile
Blueprint Schools Network AmeriCorps Program — Full-Time Member
Name:
Home Phone: Work Phone: Cell Phone:
Mailing Address: City: Zip:

Street Address (if different than above):

Email Address:

Date of Birth:

Emergency Contact Person:

Phone:

Do you object to our agency running a background check on you? " 'Yes [_|No

[ certify the information provided on this application is accurate.

Signature:

Date:
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Criminal History Release Form
I authorize the program to perform a criminal history check to determine if [ meet the eligibility
requirements of CNCS and the program for this AmeriCorps position. The information reviewed from
this check will include but not be limited to allegations and convictions for crimes committed and will be
gathered to the extent permitted by state and federal law. The results of these checks will be kept
confidential and in a secure location. I understand that selection into the program is contingent upon the
program's review of my criminal history. I will have an opportunity to challenge the factual accuracy of
the report before any action is taken to exclude me from this position.

Name Date

Signature




Media Release Form
The <DISTRICT> AmeriCorps Math Fellows Program uses photographs and video of members in
promotional materials, on our website, in recruiting efforts, etc.
I understand that <DISTRICT> and AmeriCorps shall not be liable for royalties, commissions, or
payments of any nature to me in connection with photography, filming, and/or interviewing.
<DISTRAICT> has no liability of any nature in connection with such filming and/or interviewing.
[ hereby do do not give my permission to <DISTRICT> AmeriCorps Math Fellows
Program to be filmed, photographed and/or interviewed.

Signature of Member Date:

Signature of Parent or Guardian Date:
(if Member is under 18 years of age)

Blueprint Schools Network AmeriCo1 s Ma  ellows
N >mber Conflict of Interest Policy

Members of Blueprint Schools Network AmeriCorps Math Fellows Program, donors, and community
members expect the highest standard of ethical behavior from the Blueprint Schools Network
AmeriCorps Math Fellows Program. No person who has a conflict of interest with any activity or project
of Blueprint Schools Network AmeriCorps Math Fellows Program, whether personal, philosophical, or
financial, shall be accepted or serve as a volunteer with the agency.

Members should be careful to avoid situations that create a conflict of interest with the Blueprint Schools
Network AmeriCorps Math Fellows Program. The following criteria will be used to evaluate whether an
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actual or potential conflict of interest exists or is in direct competition with the products and services
offered by the Blueprint Schools Network AmeriCorps Program:

e Is detrimental to the performance of regular Member responsibilities

e Affects the <DISTRICT> AmeriCorps Math Fellows Program negatively

e Uses the <DISTRICT> AmeriCorps Math Fellows Program name, property, or resources for
purposes other than business

Members who are unsure whether a conflict of interest exists should consult his/her supervisor. If such a

conflict is found to exist, the conflict must be resolved in the <SCHOOL DISTRICT> AmeriCorps Math

Fellows Program favor. Failure to report or resolve a conflict of interest may result in disciplinary action,
up to and inctuding termination of the service agreement and responsibilities.

I, (Member Name), agree to follow the above conflict of interest
policy during my volunteer term of service with <SCHOOL DISTRICT> AmeriCorps Math Fellows
Program.

Member Signature: Date:
Program Manager Signature: Date:
Start Date:

For Official Use Only
Date Filed:
Signature:

Blueprint Schools Network
AMERICORPS MA H F LOWS PROGRAM MEME R ORIENTATION
CHEC LIS

Member Name: Date:

The Blueprint Schools Network Orientation Manual will serve as the primary tool for Members to
reference policy and procedures. Each Member will be provided a copy of the manual in electronic form
and/or hard copy.

Initial

40



Position Description Review
Staff Introductions
Read and understands Blueprint Schools Network’s AmeriCorps Orientation Manuals

O 0u

Member is aware of:

Organizational Profile
Mission and Goals of the AmeriCorps Math Fellows Program
Organizational History
Program Activities
Organizational Structure

Blueprint Schools Network’s Program Policies
Absenteeism
Tardiness
Sexual Harassment
Drug and Alcohol Use
Confidentiality
Dress Code
Safety Policy
Child Abuse and Neglect Mandated Reporting

{1 Iy Iy

Member has signed:

AmeriCorps Member Service Agreement O
Member Orientation Checklist ]
i, , hereby certify that I understand the policies and procedures

outlined in the Blueprint Schools Network AmeriCorps Math Fellows Program Orientation Manual and
agree to the terms without reservation.

Member Signature: Date:

Program Manager Signature: Date:
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Oakland U fied School stri
Purchase I 1isi »n Copy

PURCHASE REQUISITION COPY

VENDOR ¢ DRESS

1006981

BLUEPRINT SCHOOLS NETWORK_ INC. ( 3ANIZATION NAME Oakland Unified School District

REQUEST NO. R0182584
DATE: 11/28/2017
EST. DELIVERY AT 11/28/2017

61 CHAPEL ST., SUITE 1
NEWTON, MA 02458

SHIP TO:
PROCUREMENT DEPARTMENT
900 HIGH STREET
OAKLAND, CA 94601

CONTACT

Item No. Qty  Units Description

ND USE
(D NUMBER

L099000 PO TYPE PURCHASE ORDER

~gK et ""1it Price  Charges Tax

Total

0001 88,300 1 Approval by the Board of Education of Independent 998111u1 /3 5¥25
Consultant Agreement for Professional Services
between District and Blueprint Schools Network
(Blueprint), Newton, MA. for the latter to
provide) to implement full-day, high dosage
tutoring intervention at selected middte schools,
as stated in the Scope of Services. incorporated
heretn by reference as though fully set forth,
for the period commencing July 1. 2017 and
concluding no later than June 30, 2018 in an
amount not to exceed $88,300.00.

Scope of Work:

Blueprint Schools Network (Blueprint) seeks to
provide direct services to Oakland Unified School
District (OUSD) to implement our full-day. high
dosage tutoring intervention, the Blueprint Math
Fellows Program at selected middle schools. Below
is an overview of a scope of services for an

initial planning and foundation setting phase

that can be amended and further defined in
subsequent conversations. Together, and working
alongside OUSD leadership and Fellows, Blueprint
hopes to provide services that meet the most
pressing needs of students in Oakland.

Blueprints misston for the Math Fellows Program
initiative in Oakland is to improve life outcomes

for students by providing the mathematical

THIS IS NOT AN AUTHORIZATION TO PROVIDE GOODS OR SERVICES. A
VALID (SIGNED) PURCHASE ORDER MUST BE ISSUED BY THE PURCHASING
OFFICE TO AUTHORIZE PROVIDING THE LISTED GOODS OR SERVICES

PURCHASE REQUISITION COPY

1.00 0.00 0.00

11/28/2017

88,300.00

14:44:22











