














II: Budget Development Supy _

Objective
e Assess and refine existing financial management systems, focusing primarily on supporting the Finance Team to
building their capacity to work in collaboration with schools and other Central Office departments.

Deliverables

e Budget Development Support: Support the execution of engagement and decision-making process to enact a
structurally balanced budget for 2018-19 that include: create systems to track budget gaps, impact of decisions on
structural deficit, processes to engage Central Office and school leadership in budget building exercises, and assist
district leaders to work with stakeholders to reach agreement and understanding of priorities used to make budget
decisions.

¢ Budget Balancing Actions: Based on the multi-year projection and budget b :ing opportunities noted above, the
WestEd team will focus on several areas of need and work with OUSD staff to work on areas of improvement that
will result in responding to observations made in the FCMAT report. Some of these areas may include, but are not
limited to, refining enrollment projections to tighten accuracy from projected to actual; position control processes
that ensure appropriate authorization; and engagement with Special Education to track appropriate expenditures
aligned to student needs.

Project Team
Jason Willis will lead WestEd's project team and other team members with expertise will be included as needed to meet
project requirements.

Project Cost

WestEd proposes a fixed price contract of $70,000 for Component I of the contract during the first month of engagement.
The proposed, amended contract will be for $70,000 per month for the next two months to accomplish the objectives
identified in Component II.
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