




















Schedule A, Sc e of Work attached to the Agreement and referred to in section 2,
“Scope of Work” is hereby replaced by the First Amended Scope of Work attached
hereto and incorporated herein by reference.

. Fwnms of Préanit g Po—edies

The last sentence of Section 18 (“Event of Default and Remedies’) is hereby amended to
read:

Unless otherwise terminated as provided in this Agreement, this Agreement w111
ten nateondum K2  Ju~~?29,201°,

. Viriea Waqe Requirements

As provided in Section 24 (“Living Wage Requirements”) Grantee must comply with the
Oakland Living Wage Ordinance. Effective July 1* of each year, Grantee shall pay
adjusted wage rates.

. Exhibits

The following exhibits and schedules are attached to this First Amendment and are
hereby incorporated herein by reference:

Schedule A — Scope of Work

Schedule C-1 — Compliance with the American Disabilities Act
Schedule K — Pending Dispute Disclosure Form

Schedule N - Living Wage Ordinance

Schedule N-1 Equal Benefits Declaration of Non-discrimination
Schedule P -1 Nuclear Free Zone

Schedule V — Affidavit of Non-D1501plmary or Investigatory Action
Schedule Q — Insurance Requirements

Current Business Tax Certificate

All other terms and conditions of the Agreement, except for those modified by this First
Amendment, shall remain unchanged and in full force and effect.

If the terms of this First Amendment are acceptable to Grantee and City, then sign and date

[SIGNATURES ON NEXT PAGE]






Qak'~=- ""i ar-i~~~ Scope of Work

This Scope of Work outlines services that will be provided by Oakland Unified School District (OUSD
(Grantee) as a condition of receiving funds from the City of Qakland (City) Human Services Department

(HSD).

The violence prevention programs administrated by HSD, funded by the Oakland Public Safety and
Services Violence Prevention Act of 2014 (Measure Z) and other funding sources are collectively called
‘Oakland Unite’ and may be referred to as such throughout this scope.

SECTION ' 'MTEMSIVE YO 'TH LIFE C AT SFRVICES

A) ™---ription ~* ©-~~"ices

1.

Oakland Unified School District (OUSD) (Grantee), as a provision of receiving Oakiand Unite
funding from the City of Oakland in the Intensive Youth Life Coaching strategy, shall place
students exiting the Juvenile Justice Center (JJC) in an Oakland Unified School District (OUSD)
educational site or other educational institution and refer eligible youth to life coaching services.
This will include staffing of one Program Coordinator and the provision of services to up to 600
youth to be re-enrolied back into an OUSD school and 200 youth to be referred for life coaching
services over the contract period of July 1, 2017, through June 30, 2018.

Start-up Efforts: This is an ongoing program and no new staff will be needed.

Services Summary: The OUSD JJC Program Coordinator will enroll youth in OUSD educational
sites as well as other educational institutions and refer youth to life coaching services based upon
outreach to families and needs assessments of minors prior to or at the time of their release from
juvenile hall. The OUSD Program Coordinator will also co-faciiitate with Oakland Unite staff
monthly case conference meetings with Alameda County Probation, mental, life coaches, OUSD
staff, JUC Transition Center and medical staff. Alameda County Probation has placed a Deputy
Probation Officer (DPO) liaison in the JJC Transition Center to collaborate with Grantee on CBO
referrals and to provide informational support to life coaches. Services will consist of the
following:

a. Eligibility requirements and participant recruitment: youth served must be ages 12 to 18,
leaving the JJC and reenrolling in OUSD or other educational appropriate institution or
program. The OUSD JJC program coordinator will work with probation and Transition
Center staff to provide referrals to Oakiand Unite funded agencies.

b. Method of confirming participant eligibility for enroliment: The OUSD JJC Program
Coordinator will input relevant OUSD information into CitySpan for each participant, and
provide a referral through CitySpan to Oakland Unite funded agencies.

¢c. The OUSD Coordinator will be supervised by OUSD personnel. The JJC program
coordinator will report to the QUSD Deputy Chief of Community Schools & Student
services. The deputy chief will oversee all OUSD staff, programming and operations and
work in partnership with other units from OUSD to support staff at the Transition Center
located at the JJC.

d. As part of the OUSD team, a JJC transition specialist will also be assigned to the
Transition Center and will work in collaboration with the JJC program coordinator to
identify and assess students and develop educational goals and plans. The JJC transition
specialist will evaluate and ensure all transcripts are accurate by providing out of district
transcripts and initiating educational interventions, offering referrals to social services and
other community resources and consuiting with law enforcement agencies regarding
students as necessary. The JJC transition specialist will also support the student’s
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transition back into school through communi

ing relevant and timely information to

school staff and families, support prioritized strategies of a warm and welcoming
transition back to sites and foilow up with students and families after transition.

4. Coordination and Mandatory Meetings:

e Alife coach and the program coordinator must attend monthly case conference meetings
held by HSD to discuss participant success, challenges, and support needs.

e The OUSD JJC program coordinator will assist with facilitation/coordination of multi-
disciplinary teams (MDT) meetings to reintroduce participants back into the school
environment with supports. MDT’s will be conducted as needed.

5. Participant Deliverables Recap: Under Oakland Unite, the QOUSD JJC program coordinator is
responsible for identifying and assigning 540 students to QUSD schools and 300 youth to
Oakland Unite life coaches by the end of the program period. The program coordinator will meet
with the Intensive Youth Life Coaching Network as needed to ensure the referral process is

smooth.

B) Fundin~ ° ©-“-dule for R~~~ ~ ~~dlnvoi¢’*~~ “ -

'uly 1, 2017 — Jur~°" °"“g8

The City agrees to pay the Grantee a sum not to exceed $80,000 funded by the budgeted revenues from
tax proceeds of Measure Z for the performance of grantee deliverables listed below and based on
approved project expenditures as outlined in the attached sub-strategy Budget and Budget Narrative.

This sum shall be inclusive of any and all applicable federal, state and local taxes.

The schedule for reporting, invoicing, and payments for this sub-strategy is as foliows:

Types of Report Due Date Payment Amount
Advance (if requested) due upon execution of $16,000
the contract July 2017 (20% of total)

achievement of Quarter 2 deliverables

Friday, '=~uary 12, 2018

Submit Progress Report documenting $16,000
achievement of Quar 1 deliverables Friday, October 13, 2017 (20% of total)
Submit Progress Report documenting $16,000

(20% of total)

Submit Progress Report documenting
achievement of Quarter 3 deliverables

Proof of twenty-percent (20%) match of total $16,000
Oakland Unite funds must be submitted®. Eriday, April 13, 2018 (20% of total)
Submit Final Progress Report documenting $16,000
achievement of deliverables for entire contract Tuesday, July 31,2018 (20% of total)

Total Amount

$80,000 TOTAL

* See “Oakland Unite Requirements for All Grantees” for additional details regarding proof of match.
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a. Quarter" ~-~~*~~ Conven~~ Grantee shall appoint appropriate staff members to attend
the quaneny meeungs of Gakiand Unite grantees held by HSD and/or the independent
evaluator.

b. Trainir~ ~~~ T~~~~za] Ass'~*~1ce: Grantee may be asked to appoint appropriate staff

members 10 attena relevant rraining and technical opportunities hosted by Oakland Unite.

C. Tomee- ity-Base~ *M~~*~1s: Grantee shall attend at least three ,.) community-based
meetngs to make presentations about the Oakland Unite Violence Prevention Programs,
and the work their agency is funded to do. Presentations must be approved by the
Program Officer, and must meet the following criteria:

i. Organized by an agency other than the grantee (exception: National Night Out)
ii. Event must be geared towards adults
iii. Events must have at least 5 attendees

4. The Grantee shall adhere to the instructions and procedures to be provided, and revised from
time to time, by HSD in the Oakland Unite Grantee Manual.

B) ~---rting, Docu and Evaluatic~ ™-~*--nents

The Grantee shall submit the following reports, at the time and in the number of copies specified, to
the Program Officer designated by Oakland Unite. If requested to do so by the Program Officer, the
Grantee shall present an oral briefing on any report submitted.

1. Progress Reports: Reports should address progress in terms of program implementation and
completing the tasks specified in the previous section(s), plans for the resolution of any problems
which may arise and, if necessary, an updated work plan for the remainder of the contract period
as documented in the CitySpan database.

Grantee will provide four (4) quarterly Progress Reports via the Cityspan database that include
the information above and also compile program data on required deliverables and other
measurable benchmarks listed in the previous section(s), as well as other program data
requested for the purpose of evaluation, including but not limited to, participant demographics,
and participant service dosages. Progress Reports will be due by the following dates:

o Friday, Ociober 13, 2017 (15t quarter)
o Friday, January 12, 2018 (2" quarter)
o Friday, April 13, 2018 (3" quarter)

o Tuesday, July 31, 2018 (Final Report)

2. Data Collection: In addition to program data described above, Grantee may be asked to
participate in data collection related to measurable data outcomes. This may include any viable
information on: a) criminal convictions; b) school attendance; ¢) school re-entry; and d) violent
injury or re-injury. This information may be supplemented by data from institutional partners such
as Oakland Unified School District, Alameda County Probation, and the California Department of
Corrections and Rehabilitation.

3. Evaluation: Grantee agrees to comply with data requests from the independent evaiuation
provider as well as from the internal process evaluator from the City Administrator’s Office.
Grantee is required to input participant and program data electronically on a regular basis and
submit automated invoices and progress reports electronically. Grantee agrees to participate and
assist in all evaluation activities prescribed by the independent evaluator, including but not limited
to site visits, surveys, assessments and interviews. Grantee agrees to communicate with the
independent evaluator in a timely fashion.
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fi. (Cn-t~mt~ -~~~ "ase Notes: Each contact that is entered into CitySpan database
snouia nave an associated case note. Case notes should be concise, but should
contain sufficient information to justify the length and purpose of the contact, and
the relation to participant’s needs and goals.

jiii. Tmnmmntem mhg!Him~tede the date of the contact, the length of the contact,
ltems aiscussed, progress made in reaching the goals of their life map, and the
staff member involved. Case notes should be legible, use acceptable grammar
and abbreviations should be used carefully.

f.  Men*' "~ Snminag A file for each participant that includes: proof of eligibility; an
intake rorm; any assessments completed; and an Oakland Unite consent form. Contacts
that are documented in the CitySpan database must have associated case notes in
CitySpan and/or in another format accessible to Program Officers for review.

g. T-~inings: A sign-in sheet that includes the time and date of the event and signatures of
eacn training participant.

C) Payment

1.

The City agrees to pay the Grantee a sum not to exceed the combined total(s) specified in the
section(s) above for the performance of sub-strategy deliverables and project outcomes, and
based on project expenditures in approved categories.

Grant funds may only pay for the Grantee’s services, materials, supplies, equipment,
administration and other operating expenses of the Grantee subject and applicable to and
allowable under this Agreement.

The Grantee shall submit invoices for services with an accompanying progress report according
to the schedule(s) set forth above via the CitySpan database. The invoice will be generated and
include a budget summary of expenses incurred, an update on the completion of scheduled
deliverables, and any other information or documentation required by this Agreement.

Upon receipt, review and approval of the Grantee’s invoice, the City shall within 30 calendar days
pay the Grantee for satisfactory completion of the services or “deliverables” as outlined in the
table(s) above, as well as for documented expenditure of project funds in approved categories.
The City or its designee will determine whether the deliverables have been satisfactorily
completed and warrant the scheduled payment to the Grantee.

The Grantee’s failure to satisfactorily render the deliverables due as indicated on the schedule(s)
above may result in a reduction in payment for that sub-strategy based, in part, on the percentage
of work not completed. Failure to complete deliverables may aiso result in suspension of
payment, termination of this Agreement, and disqualification from contracting for or receiving
funds from the City during the next twelve months.

The Grantee shall adhere to the instructions and procedures to be provided and revised, from
time to time, by the City concerning invoices and progress reports, which may include requests
for additional supporting documentation of reporting expenditures at any time.

For state and federally funded programs, the City will require supporting documentation of all
reported expenditures. Documentation may consist of copies of the following as relevant:
a. Personnel expenditures: payroll reports
b. Purchase of goods or services: itemized vendor invoices and statement showing
payment to vendor
¢. Incentives to participants: recipient list, contact information, and incentive amount

8/8/2017 6 of 7



Definiti~=~

General outreach: Efforts to contact and engage a participant about whom nothing is known. This may
include outreach events, stree 1gagement, presentations at schools, et cetera.

Intensive outreach: Efforts to contact and engage specific participants (i.e. at least their name and
perhaps some other information about them is known). This can be thought of as the “engagement” work
to bring a youth or young adult into a program. Time spent trying to locate, : well as meeting with, the
participant, or his/her family and teachers, counts as intensive outreach.

Life Coaching: Activities once an enrolled youth/young aduit has been assessed and assigned to a life
coach who then develops and follows up on a service plan (or life map) with the participant. Regular in-
person contact with the participant is maintained by the life coach over an extended period of time and
efforts are made to move the participant toward the goals set out in the service plan (or life map).
Referrals and assistance with improving the participant’s school, home and community experience are
made in accordance with the best practices in providing high risk youth life coaching. Documentation is
maintained regarding the progress the participant is making over time. Travel time spent to meet the
participant and/or spent trying to locate the participant does not count as life coaching time. Time spent
meeting with the participant’s family and teachers (as well as time with the participant) does count as life
coaching time.
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OAK™ AND UNITE

Budget Narrative
July 1,2017- June 30,2018

Lead Agency: OUSD Community Schools, Student Services
Sub-strategy: Juvenile Justice Center, Partnership

DIRECT ANoema

A. PERSONNEL
Subtotal $ 268,220.40

Hattie Tate, OUSD Coordinator, Juvenile Justice Center Partnership. The Coordinator is responsible for
planning, organizing, and directing the implementation and operations of this program. The base salary for
the Coordinator is $106,374. The Coordinator will be working on the program full time for 12 months for
a total cost of § 148,924. The amount requested from Oakland Unite for this line item is $80,000. The
Coordinator will coordinate and manage the enrollment of 600 youth in OUSD educational sites and refer
200 youth to life coaching services based upon outreach to families and pre-release needs assessments of
minors prior to, at or after the time of their release from Juvenile Hall. As Coordinator, she will also co-
facilitate with DHS staff monthly case conference meetings with Probation, Life Coaches, OUSD staff, and
JJC staff. The Coordinator will collaborate with the Probation Unit Supervisor, TC Coordinator, ACOE
Director and Director of onsite Guidance Center to make CBO referrals and to provide informational
support to Life Coaches. In the interagency partnership between AC Probation, AC Public Health, AC
Behavior Health and ACOE, Coordinator will collaborate to improve wraparound life coaching with
positive outcomes for youth. The program Coordinator will collaborate with other OUSD Departments to
improve educational outcomes for youth returning to school in Oakland. The Coordinator will facilitate or
co-facilitate the implementation of Welcome Circles, Circles of Support and Multi-Disciplinary Team
(MDT) meetings at OUSD school sites, to assist in creating personalized or individualized academic plans
for each youth through a collaborative process.

Hattie Tate, OUSD/OU Coordinator, JJC, 100% FTE on program will collaborate support and provide
services for Oakland youth on probation at the 12 month salary of ........................... § 106374
$80,000 will be charged to Measure Z, $ 26,374 charged to matching funds.

The amount requested from Oakland Unite is $80,000

Administrative Assistant ilingual 20% FTE on program will collaborate providing general administrative
support at a salary provided by matching funds ........................L $14.106

The amount requested from Oakland Unite is 0 .

JJC Transition Specialist 100% FTE on program will collaborate, support and provide school placement
services, data, research and follow-up services, at a salary provided by matching funds ......... $71.106

The amount requested from Oakland Unite is 0
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OAKLAND UNITE

Budget Narrative
July 1,2 7-June 30,2018

Fringe and Benefits

Subtotal §_7< <24 4

This line item represents benefits (health, dental, etc.) as well as mandatory employment costs such as
FICA, Social Security, SDI, and unemployment taxes. Indicate what benefits will be provided and how the
amount was calculated in the budget narrative.

ii.

iii.

1v.

FRINGE BENEFITS

40 % of __$191.586 total salaries amt. = Fringe Benefits ($76,634.40)
The amount requested from Oakland Unite is 0

OTHER DIRECT COSTS

Subtotal $_10,903
List costs that are directly associated with operating the project. For each line item, describe how
estimates were determined in the budget narrative, and how much is being requested from Oakland
Unite,

Equipment/Computer: Oakland Unite permits purchase of equipment and capital items for
use by program participants and staff. The City retains title to capital expenditures purchased
with Oakland Unite funds and reserves the right to exercise its ownership. Capital expenditures
are individual items costing $500 or more unless the Applicant’s policy stipulates a lower
amount in determining its capital expenditures.

The amount requested from Oakland Unite is ___ 0

Facility Rental: These are the pro-rated costs of space rental, utilities, building maintenance
and other occupancy costs that are directly used to provide the services for this project.

The organizational cost for adding a door and extending the privacy walls (wooly portion of
current walls) of OUSD’s cubicle to 80 height in the Transition Center. This is due to the lack
of confidential space for Life Coaches, clients, guardians and staff to engage in confidential
conversations with the Coordinator. The total cost of the quote is $6,103.28.

The amount requested from Oakland Unite is _$0__.

General Office Supplies/Software: These are the costs of office supplies, copying and
software associated with the proposed project.

The supply budget is $300. This covers most emergency office supplies. The amount requested
from Oakland Unite is 0 2

Program Materials & Supplies: This category should include all items that your program
requires in order to operate, such as curriculum costs, training materials, or food for
participants. The Narrative should list/explain all the items included in this category.

Food for trainings is calculated monthly at $200 for 25 participants. We estimate serving 25
participants per training, and 12 trainings per year. The total cost of food is $2400. The total
program cost for program materials and supplies is $2400.
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Vi.

vii.

Viii.

OAKLAND UNIT

Budget Narrative
july 1,2017- June 30,2018

The amount requested from Oakland Uniteis 0

Telephone/Internet/Communications: This category should include telephone, mobile
phone, and Internet services associated with your proposed project (District’s Ce shone
stipend is $ 300 .

The amount requested from Oakland Unite is 0 .

Travel/Transportation: The projected expenditures for local and non-local travel should be
described in this section. The basis for the calculation as well as the purpose for all travel should
be provided. Local travel estimates should be based on your organization’s current policies, for
example, 57.5 cents per mile. Any out of area travel needs should be carefully itemized and
justified.

A stipend in the amount of $1800 is being requested. The average mileage for the Coordinator
for one year exceeds $1800 in total mileage and parking fees. The coordinator on an average
will travel daily and weekly between the JJC, Main Office and school sites 3 to 4 times, with
parking fees and sometimes to several school sites in one day. This does not include JJC daily
parking fees, travel to Oakland Unite offices, other partnership meetings and offsite parking
fees for those meetings. We have estimated travel at 50 miles/week X $0.575 = $28.65/week.
The mileage cost per year for (50 weeks) is $1437.00, plus daily parking fees averaging $400
equals $1837 for total travel.

The amount requested from Oakland Uniteis 0

Staff Training/Professional Development: This category should include costs related to
providing professional development opportunities for staff working on the Oakland Unite
funded program, such as conference registration fees, workshop or seminar fees, or training
materials.

The amount requested from Oakland Uniteis 0

Consultants (not sub-grantees): This category is for individuals who provide special services
in order to help you operate your program, but who are not your employees. Consultant fees
paid by Oakland Unite are not to exceed $650/day for a full day of work. Indicate the name of
the consultant and the specific services they will be providing, and basis for their fee. If you
have not yet determined who your consultant will be for the needed service, you may state
“Consultant TBD.”

The amount requested from Oakland Unite is § 0
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OAKLAND UNITE

Budget Narrative
July 1,2017- June 30, 2018

C. “*5ES, INCENT™™¢ +™m) FLEX™T ¥, FUNDS Subtotal $ 0

1. Wages (wage/hr x # hours): If your program is going to offer wages to clients/participants,
indicate the amount paid and the number of participants/clients you anticipate will receive
wages. Please note that all grantees are required to comply with the City of Oakland’s new
minimum wage law. Refer to the City Attorney’s FAQ Guide to the Minimum Wage Law for
more information:

bt Iy oaklandcityatte~.0rg/PDFS/Guides%20and %20 * Ns/Revised%20Measure%
20EFY%20F AQ%20Feb%202015.pdf

The amount requested from Oakland Uniteis 0

ii. Incentives: If your program is going to offer stipends to clients/participants, these are cash
incentives as part of structured program activities.
The amount requested from Oakland Uniteis 0

iii. Flexible I ds/Incentives: If your program is going to offer incentives to participants for
attendance or for completing milestones, please indicate the type of incentive (cash, gift
certificate, etc.) and the number of participants you anticipate will receive incentives.

The amount requested from Oakland Uniteis 0

b, 7™ TMANTEE

i.  For this section list the organization or individual name of each subcontractor or consultant. For
each and every subcontractor, enter a line item budget using the same guidelines as the lead
Applicant budget. The Narrative should include what role each sub-grantee listed will be
playing in the program.

Total Direct Costs §_ prer A
Show total direct costs by listing totals of each category.

Budget
e Personnel 191,586.00
e Fringe & Benefits 76,634.40
e  Other Direct Costs 10,903.00
e Wages, Stipends, and Flexible Funds 0
e Sub-grantees (if any) 0
Total Direct Costs § ey

There are no indirect costs to note for budgeting purposes.

Total Direct and Indirect Costs $ 279,123 4
(Total Budget Requested)













































































































































Case Mana ment: Activities ¢
case manager who then devslo
person contact th'  particip
and efforts are made to move tt
and assit  ice with improving 1
accordance with the best practi
maintained regarding the progr
participant and/or spenttry t
spentn ting with the participz
as case management time.
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