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ApplicationXtender Upgrade 

Ratification by the Board of Education for ApplicationXtender Upgrade 
and Support Master Agreement between Oakland Unified School District 
and Wave Technology Solutions Group. 

OUSD maintains a master database and documents from all prior board 
actions, and all other school board documentation legally required to be 
stored in perpetuity. The ApplicationXtender software is used to store and 
access this repository of documents. 

Currently the software is installed on outdated servers and our access to 
documents stored in the ApplicationXtender system has become difficult 
to maintain. This upgrade will resolve the issues staff have been dealing 
with and bring these servers up-to-date as well as upgrade the 
ApplicationXtender software to the latest version making it compatible with 
Windows 10 and Microsoft Office 2016. 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 
C... 1,-.: , , !)r oo ., T: mi ng Students 

We have negotiated a Master Contract with Wave Technology Solutions 
Group for a three year term to provide software, services and support as 
needed to maintain the ApplicationXtender environment. 
This contract will allow Tech Services to use Wave Technology Solutions 
Group to provide upgrades and maintenance of the Board of Education 
servers and software over the life of the contract. 

Ratification by the Board of Education of a Master Contract between the 
District and Wave Technology Solutions Group. 

$15,480 from funding source 9999994701 : General Purpose/ Software 
Licensing. 

Wave Master Contract 
Statement of Work - ApplicationXtender Upgrade 
Contract Justification Form 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative Fi le I D No. /} - 9, / ;;_ 5 
Department: Technology Services 

Vendor Name : Wave Technology Solutions Group 

Contract Term : Start Date : October 25 , 2017 End Date : October 24, 2020 

Annual Cost: $_1_s_,4_ao_.o_o ____ _ 

Approved by: _s_u_sa_n_B_e_ltz _____ ______________________ _ 

Is Vendor a local Oakland business? Yes D No !X:I 
Why was this Vendor selected? 

Vendor provides software and service to proprietary system used for Board of Education document retention . 

Summarize the services this Vendor will be providing. 

Software upgrade and professional services 

Was this contract competi t ively bid? YesONo ~ 

If No, answer the following: 

1) How did you determine the price is competitive? 

Sole source of services for this system 
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2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

.00 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $86,000 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $86,000 bid limit, must be competitively 
advertised , but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

D Western States Contracting Al liance Contracts (WSCA) 

D California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

!/"! Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the orig inal contract price 

0 Other, please provide specific exception 

Legal 10/ 27 /15 2 



TECHNOLOGY SOLUTIONS GROUP 
The Business of Content Management 

MASTER SERVICES AGREEMENT 

88 05 Resea r ch Dr ive, Su ite 100 
Irv i ne, CA 92618 

Tel: 949-4S3-9283 
Fa x: 949-453-9282 

Toll Free : 888-696 - WAVE 
www .wave-tsq .com. 

This agreement ("Agreement") is entered into between WAVE Technology Solutions Group ("WAVE"), 
located at 320 Goddard Suite 100, Irvine, CA 92618 and, Oakland Unified School District ("CLIENT") 
located at 1000 Broadway, Suite 600 Oakland , CA 94607 to provide Professional Services ("Services"), 
Software, Hardware and Maintenance purchase (" Purchase"), and Post Delivery Technical Support 
('Technical Support") provided by WAVE to CLIENT, specified herein , according to the terms and 
conditions set forth in this Agreement. 

The following terms and conditions are understood and agreed to by CLIENT and WAVE: 

1. Term of Agreement. Th is Agreement is valid for a period of three (3) years from the date of 
signature on the next page and option to renew for an additional three (3) year term upon 
both parties approval. Either party may terminate this Agreement or any SOW incorporated 
herein (as defined below) upon written notice due to the other party's material breach of the 
applicable document; provided that such breach is not cured within thirty (30) days after the 
provision of written notice to the breaching party specifying the nature of such breach . 

2. Structure of Services. Every project governed by this agreement will be specified by a 
Statement of Work (SOW) agreeable to both parties with a clear description of the project, 
deliverables and corresponding services fees. A change order will be issued if the project 
scope is expanded or changed for any reasons . Each SOW and or Change Order requires 
CLIENT's and WAVE's authorized signatures. 

3. Fees, Invoices, Payments and Taxes. In consideration of Services CLIENT shall pay 
WAVE the Service fees in the am6-unts and at the rates set forth in each SOW. At the 
completion and CLIENT's acceptance of each milestone defined in each SOW, WAVE will 
submit an invoice regarding such milestone. The term of all invoices is Net 30 days from the 
date of invoice. 

4. .Purchase Agreement of Software_ and Maintenance At CLIENT's request, WAVE will sell 
software to CLIENT at the rate negotiated between WAVE and CLIENT. WAVE will provide 
first line of support to CLIENT at the rate set forth in each SOW. Please note that 
"maintenance" refers to remote support via phone and remote login, and includes software 
patches and upgrades at no additional cost once maintenance is current. It does not include 
onsite services to implement patches and upgrades. These services will be invoiced at the 
agreed rate set forth in each SOW 

5. Post Delivery Technical Support. Upon completion of a project as set forth in a SOW a 
technical support agreement wili be established . If CLIENT needs .onsite technical support, 
WAVE will provide said support for the agreed rate set forth in each SOW. 

6. .Confidentiality. WAVE shall keep all of CLIENT's information con fidential and shall not, 
without CLIENT's prior written consent, disclose confidential information to any other person 
or entity in any manner whatsoever, in whole or in part. CLIENT'S confidential information 
may not be reproduced or distributed to anyone, and shall be used solely for purposes of 
WAVE's obligations to CLIENT and not for any other purpose. 

IT IS WAVE'S PRACTICE TO MAINTAIN CUSTOMER'S DATA & INFORMATION HIGHLY 
SECURE AND CONFIDENTIAL. AS SUCH, ALL PRACTICES AND PROCEDURES 

WAVE Technology Solutions Group, Confidential Page 1 Revision 3.0 September 21 , 2017 



WAVE - CLIENT Master Services Agreement 

ALREADY ESTABLISHED AT WAVE WILL BE EXTENDED TO CLIENT'S DATA AND 
CONFIDENTIAL INFORMATION. 

At CLIENT'S request, all documents, memoranda, notes and other writings whatsoever 
prepared by WAVE based on CLIENT's confidential information shall be returned to CLIENT 
or destroyed. Such destruction or return shall be confirmed in writing to CLIENT. 
Notwithstanding the destruction of the confidential information or the termination of this 
Agreement, WAVE shall continue to be bound by its obligations of confidentiality and other 
obligations hereunder. 

7. Limitation of Liability . WAVE shall perform its Services in a professional manner. WAVE is 
not the manufacturer of any of the software, tools and/or products utilized in connection with 
each SOW. WAVE shall , however, make available to CLIENT any warranties made to WAVE 
by the manufacturers of the software, tools and/or products utilized by WAVE in connection 
with its Services hereunder, to the extent transferable and without recourse. Estimated 
delivery and/or service schedules contained in each SOW are non-binding estimates. 
EXCEPT AS EXPRESSLY SET FORTH HEREIN, WAVE MAKES NO WARRANTIES, 
EXPRESSED OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY, OR 
FITNESS FOR A PARTICULAR PURPOSE, IN CONNECTION WITH EACH SOW AND THE 
TRANSACTIONS CONTEMPLATED HEREBY. IN NO EVENT SHALL WAVE BE LIABLE 
TO CLIENT FOR ANY INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES OR LOST 
PROFITS ARISING OUT OF OR RELATED TO EACH SOW OR THE PERFORMANCE OR 
BREACH HEREOF, EVEN IF WAVE HAS BEEN ADVISED OF THE POSSIBILITY 
THEREOF. WAVE'S LIABILITY TO CLIENT FOR WAVE'S PERFORMANCE OF THE 
SERVICES HEREUNDER, IF ANY, SHALL IN NO EVENT EXCEED THE TOTAL OF THE 
FEES PAID TO WAVE HEREUNDER BY CLIENTNAME. IN NO EVENT SHALL WAVE BE 
LIABLE TO CLIENT FOR ANY DAMAGES RESULTING FROM OR RELATED TO ANY 
FAILURE OF THE SOFTWARE, INCLUDING, BUT NOT LIMITED TO, LOSS OF DATA, OR 
DELAY OF DELIVERY OF SERVICES UNDER EACH SOW. 

8. Intellectual Property. CLIENT agrees that any proprietary software tools or materials used 
by WAVE in the rollout and implementation of a SOW shall remain the exclusive property of 
WAVE. Nothing contained in each SOW shall be construed to transfer, convey, restrict, 
impair or deprive WAVE of any of its ownership or proprietary interest or rights in such 
proprietary software tools or materials. WAVE may, at its discretion , employ internally 
developed tools to aid in the development of Services described in each SOW. Release of 
source code or sample code for such tools is at the sole discretion of WAVE. 
Notwithstanding the foregoing , the ownership rights contained herein shall not apply to any 
software licensed to CLIENT, or to any software component which may be required to 
operate a system described in each SOW. 

9. lndemnification._(a) WAVE shall defend , indemnify and hold harmless CLIENT from and 
against any claims, losses, damages and costs , including reasonable legal fees and 
expenses, based upon an alleged infringement of any intellectual property right of a third 
party by the Services, any deliverables, work product or software provided by WAVE under 
this Agreement. WAVE shall , at its option , defend and settle at its sole expense all 
proceedings arising out of the foregoing. CLIENT agrees to notify WAVE of any such claim 
promptly in writing and to allow WAVE to control the proceedings. No failure to so notify 
WAVE shall relieve WAVE of its obligations under this Agreement except to the extent that it 
can demonstrate damages attributable to such failure. CLIENT agrees to reasonably 
cooperate with WAVE during such proceedings. In the event of an alleged infringement, 
WAVE shall at no additional charge to CLIENT promptly replace, in whole or in part, the 
Services, deliverables, work product or software with a substantially compatible and 
functionally equivalent product or modify the Services , deliverables , work product or software 
to avoid the infringement. Should it be commercially unreasonable to make the Services, 
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deliverables, work product or software non-infringing , WAVE shall refund to CLIEi'JT the 
applicable fees paid 

b) WAVE shall defend, hold harmless, and indemnify CLIENT and its respective successors, 
assigns, employees, officers , directors and agents from and against any liabilities, losses, 
damages, costs and expenses, including reasonable attorney's fees, which CLI ENT may 
suffer by reason of any claims , demands, actions, or suits arising from or related to WAVE's 
breach of this Agreement (i ncluding but not limited to a breach of confidentiality), and the 
gross negligence, intentional misconduct or any fraudulent or criminal acts of WAVE or its 
employees or subcontractors. This section shall survive the termination of this Agreement. 

(c) MUTUALLY, CLIENT AGREES TO INDEMNIFY AND HOLD WAVE and its respective 
successors , assigns, employees, officers, directors and agents from and against any 
liabilities, losses, damages, costs and expenses, including reasonable attorney's fees 
HARMLESS, IF SUCH INFRINGEMENT AND GROSS NEGLIGENCE HAS BEEN AS A 
RESULT OF OTHER CONTRACTORS AND CONSULTANTS OTHER THAN WAVE STAFF 
HIRED PREVIOUSLY OR AFTER COMPLETION OF WAVE'S PROJECTS AND/ OR 
CLIENTNAME'S FULL TIM E STAFF MAY CAUSE SUCH ADVERSE OUTCOMES IN 
REFERENCE TO THE PROJECT COMPLETED BY WAVE, DURING THEIR DAILY 
ROUTINE WORK AND PROCEDURES. 

10. Notices. All notices given pursuant to this Agreement shall be delivered to CLI ENTNAME 
and WAVE as set forth below: 

I CLIENT I WAVE Tech nology Solutions Group! 

Ami~ Afzali · ---1 
Vice President 

-----·----
320 Goddard. Suite 100 

1 Irvine, CA 92618 . 

I Phone: Phone: 949-453--9283 --a 
fFa_x_:_ __ I Fax: 949-453-9282 

!Email: ·------ --· -----=========-----+J-_E ___ m_a_i-1:-aaf~·-a-ve---ts-q-.c- om ---

11 . Distribution of Solution .. CLIENT may not transfer, resell , or post on the Internet the 
customized components of the solution as defined in each Statement of Work . WAVE 
acknowLedges that CLIENT may post/make publ ically_available copies of this Agreement and 
accompanying Statements of Work. 

12. Copyright/Trademark/PatenUOwnership. WAVE understands and agrees that all matters 
produced under this Agreement shall become the property of CLIENT and cannot be used 
without CLIENT's express written permission. CLIENT shall have all right, title and interest 
in said matters, includ ing the right to secure and maintain the copyright, trademark, and/or 
patent of said matter in the name of OUSD. Neither Party may claim by virtue of this 
Agreement any right, title , or interest in any pre-existing Intellectual Property owned or 
controlled by the other Party. 

13. Relationship Of Parties . WAVE and CLIENT are separate and independent entities with 
WAVE acting as independent contractor for the performance of Services. Neither party shall 
have the authority to act as the other party's agent and sha ll not undertake to commit the 
other party to any course of action in relation to third persons. 
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14. Third Party Authorization. If CLIENT is acting as an agent for a third party (CLIENT 
Customers), CLIENT represents and warrants it is authorized by such third party to execute 
this Agreement and act on behalf of the third party in all capabilities under this Agreement. 
CLIENT further represents and warrants it is authorized to release information that is the 
property of the third-party to WAVE in order for WAVE to provide the Services contracted for 
under this Agreement. 

15. Governing Law. This Agreement is governed by and is to be construed and interpreted in 
accordance with the laws of the state of California, without giving effect to the conflict of law 
principles thereof. The Alameda County Superior Court shall have jurisdiction over any state 
court litigation initiated to enforce or interpret this Agreement. No Action under this Agreement 
may be brought by either party more than two years after party knew or had reason to know 
that the claim or cause of action occurred. 

16. Dispute Resolution: The parties agree that they will, in good faith , endeavor to resolve all 
claims, disputes or other matters in questions, arising out of or relating to this Agreement, 
through mediation. Such mediation shall be precedent to any other available legal action. 
The cost of such mediation shall be borne equally by the parties. In the event that legal 
action or proceedings is required , beyond mediation, in order to enforce the conditions of th is 
Agreement, or arising out of the work of this Agreement, the prevailing party in such action or 
proceeding shall be entitled to reimbursement for all reasonable costs including attorney's 
fees. 

17. Assignments . Neither CLIENT nor WAVE may assign or otherwise transfer its rights or 
obligations under this Agreement (except to its Successor pursuant to a merger consolidation 
or sale of all or substantially all of its assets) without obtaining the prior written consent of the 
other party. 

18. Indemnification. WAVE agrees to indemnify and hold CLIENT harmless from losses and 
expenses incurred due to any bodily injury or damage to property arising from any Service 
performed on CLIENT's premises, with the exception of intentional misconduct or negligent 
acts of CLIENT or its employees. This indemnity will survive termination of this Agreement. 

19. Insurance. 

Unless specifically waived by OUSD, the following insurance is required : 

i. If WAVE employs any person to perform work in connection with this Agreement, WAVE 
shall procure and maintain at all times during the performance of such work, Workers' 
Compensation Insurance in conformance with the laws of the State of California and 
Federal laws when applicable. Employers' Liability Insurance shall not be less than One 
Million Dollars ($1 ,000,000) per accident or disease. 

Check one of the boxes below: 

o WAVE is aware of the provisions of Section 3700 of the Labor Code which 
require every employer to be insured against liability for workers ' compensation or 
to undertake self-insurance in accordance with the provisions of that code, and will 
comply with such provisions before commencing the performance of the Work of 
this Contract. 

D WAVE does not employ anyone in the manner subject to the workers' compensation 
laws of California. 

ii. WAVE shall maintain Commercial General Liability insurance, including automobile 
coverage with limits of One Million Dollars ($1 ,000,000) per occurrence for bodily injury 
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and property damage. The coverage shall be primary as to OUSD and shall name 
OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of 
OUSD as an additional insured shall not affect OUSD's rights to any claim, demand, 
suit or judgment made, brought or recovered against WAVE. The policy shall protect 
WAVE and OUSD in the same manner as though each were separately issued. 
Nothing in said policy shall operate to increase the Insurer's liability as set forth in the 
policy beyond the amount or amounts shown or to which the Insurer would have been 
liable if only one interest were named as an insured. 

ii i. If WAVE is offering OUSD professional advice under this Contract, WAVE shall 
maintain Errors and Omissions insurance or Professional Liability insurance with 
coverage limits of One Million Dollars ($1 ,000,000) per claim. 

OR 

iv. WAVE is not required to maintain any insurance under this agreement. (Completed 
and approved Waiver of Insurance Form is required from OUSD's Risk Management.) 
Waiver of insurance does not release WAVE from responsibility for any claim or demand. 

20. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 
Exclusion. WAVE certifies to the best of his/her/its knowledge and belief, that it and its 
principals are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal department or 
agency according to Federal Acquisition Regulation Subpart 9.4, and by signing this 
contract, certifies that this vendor does not appear on the Excluded Parties List 
( h ttps ://www. sam. gov/) . 

21. Non-Waiver. The delay or failure of either party to enforce an y right, power or remedy under 
this Agreement shall not be construed to be a waiver thereof of any other right, power, or 
remedy under this Agreement. 

22 . Entire Agreement. Th is Agreement including each SOW, and any other Exhibits attached 
hereto, constitute the entire Agreement and understanding between WAVE and CLIENT, and 
it supersedes all prior oral and written proposals, discussions, representations and 
negotiations between CLIENT and WAVE. Th is Agreement may not be changed , except by 
written amendment signed by authorized representatives of both parties. 

23. Contract Contingent on Governing Board Approval CLIENT shall not be bound by the 
terms of this Agreement unti l it has been formally approved by OUSD's Governing Board, 
and no payment shall be owed or made to WAVE absent formal approval. This 
Agreement shall be deemed to be approved when it has been signed by the Board of 
Education , and/or the Superintendent as its designee. 

Oakland Unified School District 

Amir Afzali James Harri s, 

Vice President President, Board of Education 
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Oakland Unified School District (OUSD) 

ApplicationXtender Upgrade 

11.0 Statement of Work Acceptance 
This SOW shall be effective as of the date of execution by both WAVE and OUSD. By signing 
below, the undersigned represent that they are duly authorized to enter into this SOW on 
behalf of their respective entities. 

Oakland Unified School Distric 

Jame~ 
President, Board of Education 

--~~ 
Kyla R. Johnson-Trammell 
'>ecretary, Board of Edui;ation 

File ID Number: /J- 2/ M" 
Introduction Date: /()-//-11 
Enactment Number: /7 .... 1445 
Enactment Date: /tJ-//-17f! 
By: 

Wave Technology Solutions Group 
Confidential 

D 
Print Name and Title Date 

Amir Afzali , Vice President 10/3/2017 

Print Name and Title Date 
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TECHNOLOGY SOLUTIONS GROUP 

The Business of Content tvianageme,1t 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Oakland Unified School Distric (OUSD} 

ApplicationXtender Upgrade 

Statement o Work 

320 Godda r d , Su ite 100 
I rvine, CA 92618 

Tel : 94 9- 4 53 -9 283 
Fax : 949- 4 53-9282 

Toll Free: 888 -696 -WAVE 
www.w a v e -tsg .com 

:: documentum is now 

C>PENTl~XT 

Thi s Stat ement of Work ( SOW, outlines the services tc be provided by \11.fave Technology 
Soluti ons G.ovp (WAVE) to Oakland Uni fi ed Sc11ool DistriG t CUSD) foi- the upgrade of their 
ex;sting ApplicationX~ender (AX) system . This S.atement of Work is intended to specify the 
services '-o be provided during each stage of b e Project and to detail the ,·esponsibilities of 
both parties. 

CONFIDEN TIA L: This doc m ent is i11 t ended for OUSD and V./A ' E only and cannot be 
distribut ed to persons or third parties not direct ly involved wit h this project without express 
writ"·en consent of OUSD and WAVE . 

Sta~ement of Vfork Da··ed: ~/17 / 201 7 
Statement or 'Nork Version: 1.0 
St atement or V./ork Prepared By : \NAVE Technology Solutions Group 



Oakland Unified School Distri ct (OUSD) 
Applicatio Xtender Upgrade 

Document Information 

Revision History 

1.0 04/17/2017 Final Version 

Wave Technology Solutions Group 
Confidential 
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Oakland Unifi ed School Distri ct (OUSD) 
ApplicationXtender Upgrade 

1.0 Executive Summary 

1. 1 Introduction 

Wave Technology Solutions Group (WAVE) has prepared the following Statement of Vvork 
(SOW) fo r services to upg rade Oakland Unified School Distri ct's (OUSD) ApplicationXtender 
(AX) system . 

in thi s document, we have outlined the proj ect scope, assumptions and the cost. 

1 .2 Project Scope 
WAV'5. wi il upgrade the foUcw;ng ccmponcnts as pa;t of the upgrade : 

Instaii AX 8 .1 SPl ::Hi the Production environment and upgrade and migr ate ccr.tent 
frcm the fo ll owi: g da t3 scurces : 
• aoE_EMCAXSRV 
• BOE- IMGSRV3 
• 80E-IMGSRV 2. 

2.,0 WAVE Delive y Methodofogv 
V•iAVE deliver,' methodo!cgy s~ag es ensure a successful prnjeci: i:Tiplernenlation . 

WAVE Deliver, Methodology Sta ges 

[ . '"' 1 ' ' I . " • 5.)0 ( 

ll: 
C 1, !t.: 1 • Intra tructu~ . 

• f AC ) • 3 .J: :.; 
Read1ne1,s 

I 
T 

) • Deployment 
~: J d i. -;!' ,·. Procedurl! 

' C .H .... 

rlgure 1 - V.JAVE Delivery Methodology 
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Oakland Unified School Distri ct (OUSD) 
ApplicationXtender Upgrade 

2 .1 Initiation Stag__g 

;.. Task · Kickoff Meeting 

WAVE will conduct a kickoff meeting with the OUSD Project Manager & OUSD Subject 
Matter Experts (SMEs) in attendance to define the project scope, team structure as well 
as roles and responsibi lities . 

> Task - Create a Project: Plan 

Create a Project Plan with specific dates, milestones, and duration for each deliverabl e. 

, Task - Status: Reporting 

WA 'E project manager w'!l estabHsh the frequency of status reporti;ig and meetings, 

,. Task - Resource Assig,nment 

WAVE and OUSD project m anagers will identify and assign the appropriat e .-esow·-es to 
proj ect tasks. 

De!Hv.era bles : 

• Project Pla:i. 

Completion Cr'it.eriai : 

• Completion of .<1c.' _;,' Mee ·1ng. 

A.ssomrptions: 

• The OUSD Project Ma ,ager wiil coordinate the activities of OUSO perso'iinel. 

Work Estimate: In itia tion 

Project Manager 2 

Total 2 

2.2 An al;ysis Stage 
:r- Ta.sk - Solution Design Documer,t (SOD) 

WAVE. SDD will incorporate functional requi."ements of the solutio,1, these will include: 

• Access Control 
• Taxonomy 
• Object and Seou ·i y Models, 

Deliverables: 

• Solution Design Document (SDD) . 

Complet:ion Criteria; 

• OUSD sign-off on each deliverable of thi s stage , 

Wave Technology Solut ions Group 
Confidentia l 
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Oakland Unified School Distric~ (OUSD) 
ApplicationXtender Upgrade 

Assumptiot1s: 

• OUSD •..viii approve the SDD prior to development. 
• Additiona l use-cases identified during .A.nalysis stage are considered out of scope , 

Work Estimate : Analysis 

Table 2 - Analysis Work Estimate 

SOD 

Total 

2 .3 Development Stage, 

:;... T ais.k - ln st aft Software 

• install Ar-pli:a i r.X~ende:- 8. 1. SPL 
• insta!I Web Access. 

, Task - Confi gure Appl ication 

• install and c n. g~ire 4 worksi:ations v1itii scanners. 

,,, Ta k - Oata and Cont nt Migration 

• Mig!'a~e all d cu em s from ex,sting t ne\"-' s\1ste;n: 
• 20 AX Appiica fans 
• 190,000 dccliments 
• 2.1 million pages 

DeHverables: 

• Delivery c f Apµ!icationXlender 8 .1 environment. 

4 

4 

• Deliver fully "unct:cr.al A.ppUcationx··ender Application in the Prod ictic n envircnmenL 

Compfetion Cdteria : 

• Demonstration of w~rking application in U1e Production environment. 

Assumptions: 

• OUSD to provide new AX Application Server V~ ins· ance ,"Unr~ing Windov"s 20 2. 
• All development will be carried out on the Froduction Server. 
• Image loca tion will not be affected, migration of images is net ir.cluded in this estimate. 
• CM sec r ity is currently used a d this will not change 
• Full Text sea re . .ing is not needed and is not part of this estimate. 
• Backfil e capture is not needed and is not included in this estimate. 
• OUSD will install and configure remaining AX stations. 
• Customer to provide VPN access to existing and nevv servers wilh elevated privi leges 

to all ow for software install s. 
• Captiva •Hill not be upgraded or reconfigured as part of this estimate . 

• Remediation or re- 1<"rite is not included in thi s estimate. 

Wave Technology Solutions Group 
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Oakland Unified School District (OUSD) 
App licationXtender Upgrade 

Work. Estimate: Development 

Table 3 - Development Work Estimate 

Project Manager 

System Engineer 

Tota l 

2 .4 Testing Stage 

, Task - System Integrat ion Testing 

• 0 S will "1.-0Vide envir. nment test scripts p1ior to star. er Sff. 
• WAVE will per:orrr S,'stem rntegratjon -:·es'"ing . 

~ Task - U e r Acceptance. Testing. ( UA ) 

• WAVE will provide UAT s-rip.ts matching the se-cases ir. the FRO. 
• V/A.VE will run t r.rougl~ U/.. · scripts with OUSD '"esti g res~ur eS , 

• 0 SD rescurces will c nd1.1ct .hE UAT. 

• A E wi!I provide sw· OUSD during the UAT prccec:s , 

DeliYerables: 

• System l n~e_ra i .. n T-zc:t s~rip __ 
• IJAT Test scripts, 

Completion Criteria : 

• OUSD sign-cf· on UAT, 

Assu mptiions: 

4 

28 

32 

• Ttie AT pa ~icipaots gro•Jp would nave basic f.v(.. training ~rio.- to :on::h.!c'"ing t' .e test 
sc :ots. 

• 0 , e (1) · est q 1cle cs ass• me · as part of '"his estimat e. 
• ( o vai' dation rules c· a iges are included in the est!mate . 

Work Estfmate: Testing 

Table 4 - Testing Work Estimate 

QA Analyst 

Total 

Wave Technology Solutions Group 
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Oakland Unified School District (OUSD) 
AppiicationXtender Upgrade 

2.5 Training Stage 

, Task - End l1ser training (Tra·ih- t:he-Traine-r). 

Provide "tra: n the trai ner" end-user training that 'Nill include the basic operational procedures 
~o: 

• .A.ccess content res1di .g in the f.l.:X reposi tory. 

, Task - Administration Training , 

Provide traini. g fo:- system admini strators 0 1 the mainte ,ance, operations, and 
troubleshooting aspects of the fie\~ solution . 

Deliverables ~ 

• Trainiog documentation. 

Completion Ctiteria, : 

• Conduct training sessions. 

Assumptions: 

• Trainirig wiil be 1: !·ovidE;d via Vi ebEx and 2 bridge !ine. 

W'ork Estimate: Training 

Table 5 - Training Work estimate 

Training Specialist 

Total 

2.6 Closur-e Stage 

;,. Task - Project Review Meeting. 

• Projec·· Re ·iew Meeting . 
• Achieveme, ·. of Project Gceils. 
• Stakeh Icier Accei:;tance. 
• Lessons Learned. 
• Ide njfy Areas of Fu ··nei- Oeveloprnent. 

• Additional Kncw!edge Transfer Activit ies . 
• Additional Trainin;;i ActlvUes. 

, T'a.sk - Project Docu.rnen.ta.tio r11. 

Deliverable: 

• Project documentat ion . 

Completion Critedai: 

• OUSD sign -off on project closure. 

'Nave Technology Solut ions Group 
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Oakl and Unified School Distri ct (OUSD) 

ApplicationXtender Upgrade 

Assumptions: 

• None. 

Work Estimate: Closure 

Table 6 - Closure Work Estimate 

Project Manager 

Tota l 

2. 7 Support Stage 

, Task · Identify a nd address post- deployment. issues. 

» Task - Hand off t:o the designated support team . 

>- T'ask -, fnstr uct:ions to OUSO on how t.o obtain ongoing support:. 

Deli ve rable,: 

• Post deployment support. 

Com pletion Crite r ia ; 

• Han:doff to the supoort team. 

Assu mpborns : 

2 

2 

• OVS internal hel:pdesk and/or system admini strator:: will address issues r€port€ci by 
enu- sers pri or to escola ·Jon to WP..VE. 

Work. Esti mate: Sup port 

Tcble 7 - Support Wor k Estimat e 

Support Engineer 

Total 
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Oakland Unifi ed School District (OUSD) 

Appl icati onXtender Upgrade 

3.0 Project Management and Governance 
Throughout the course of the project, the WAVE Project Manager will proactively manage 
project scope, budget , ri sks, and resources. These tasks will be peiformed in concert wi th 
the OUSD Project Manager or Sponsor. 

The WAVE managem ent team will provide reguiar delivery oversight. Shculd the need ari se, 
the ·earn will engage WAVE senior management. 

3.1 Project Governa:nce 

Executive Team 

Pro1ect Delivery ~ WAVE& 
I• OUSD PM 

WAVE Team 
Members 

OUSD Team 
Members 

Figure 2 - Anticip3ted Prnje:t Organization 

Executive Briefings 
Steering Committee 

Dai,ly Checkpoin s 
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Oakland Unified School District (OUSD) 

Applicati onXtender Upgrade 

Table 8 - Project Governance Structure 

Business 
Sponsor 

Technical 
Spenser 

Proj ect 
Manager/ 
Project 

Team 

4 O WAVE ResponsibiU ies 

4 ,1 Engag-emen Coo1rd irnation 

r asks : 

Solut ion 
Architect 

Proj ect 
Manager/ 
Accoun ~ 
Manager 

Proj ect 
Manager/ 
Projec 
Team 

:;.. Prottide ov erall engage .. ~nt c raino "ion: 

• Executive Summary 

• Corporate Directives 

• Program Status Reports 

• Deliv ery Roadmap 

• Program Coord ination 

• Critical Deci sions 

• I ssues 

• Risks 

• Schedule 

• Pro · ect Status Reports 

• Re •ie .y t ' e SOW a l ·he ·ontractuol resp n~ibiliti,es of botn pa ··ies wi ·h ~he OUSD 
Proj cc':: f a naqer. 

• S : e · ie :a series of inee ·i11 _s ·i ·h OIJSO per s n .e l t . m ei=surc and evalua te .:he 
o ·erall progr ess : "'he project . 

• , ain -.~ir. project co.1 mu11ica ions ·hrou9h the OUSO Projec·· Mana_e.-. 
• Establ ish pro~ect collaborati n erPir<mmen . 
• Estab lish documenta fon c d proced• ra st andards for deliverable m ater;a1s. 
• Prepan:: a . d mcintair: the WAVE Project Pian w11·c11 lis s the activit ies, task s, 

assigr:ments, miles.ones an est i111a tes fer perfor ance of this SOW. 
• Review prc(ec tas 'S, sc ed les ana resour ces~ a d ma 'e approp.-j ate 

modi fi cati ons. 
• Review t he WAVE star ~rd invoice f rm a · and billing procedure tc be used on Ile 

project, v-,•i th ti e OUSD Project Manager. 
• Vfor.' with the OUSD Frojec· Manager to addr ess and resolve devia tions from the 

WAVE Project Plan . 
• Prepar e and s bmi t v,:eekiy Status Reports t o the OUSD Pro1ect Manager. 
• Admini st er the Project Cna ge Contra! Procedure with the OUSD Proj ect Manager . 
• Coordinate and ma. age the technical activi ties of WAVE project personr.el. 
• Manage project issues, ri sks and escalations . 

4 .2 Project Staffing 

WAVE will st aff t h is engagem ent wi th appropriately skilled resources , The sta ffing process wi ll 
occur once this Statement of Work has been approved . The following descripti ons 
characterize the ro les and responsibil iti es of each \•VA.VE project participa nt. 
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Oakland Unified School District (OUSD) 
ApplicationXtender Upgrade 

Table 9 - Rol es and Responsibilities 

Takes the lead in: 

• Process. 
• Design/redesign. 
• Solution . 
• Architecture design 
• Infrastructure design and planning . 
+ Acceptance testl ng . 

Uses structured techniques to lead and participate in: 

+ Application customi2ations and 
• Technical implem entations. 

+ Works under the supervi sion of the pro3ect ma ager and with 
··ecr:n ic2I gu(dan.:E from ~he Arc, i tec . 

+ Engages ~"<'i "ti the client on req irenients defiriiti n, solution feature 
m am::!ing, s::;lu io1 OE.sign, infrastructure analysis, 01 d acceptance 
tes··ing . 

• Functions as the primary contact for O SD for .. hi s project . 
• Able to lead complex projects o a successful completion-on time 

and witni n t ' e ag reed budget and level of q air , 
• Develops a d maintains he pro·ec- pla 11 1 manages issues, provides 

time and labor cost es ·mates, a. d mai, tains staffing at proper 
.evels 

• Responsible for the activities of the consultants . 
• Responsible to define a d meet t estir1g and implementation 

timeiines. 

• Ccmmunica .es program s ·atus, program readiness, and business 
issues and risks ocrcss organizations and to Sr. Management and 
Executives . 

• Serves as "~he OUSD contact and manages overall company 
customer i1 te'1ace relation.ships for defir;ed scope of work to drive 
responsi er1ess. 

• Maintains 2w:creness of existing or potential o• 50 escalation issues, 
and prnviae command/cor.trol and timely updates. 

• ?rcac ive!y follows the WAVE escalatio1 and cha ,ge control process. 

5.0 OUSD Responsibilities 

The fo llowing section provides information on the rol es and responsibili t ies expected of the 
OUSD project t eam . Please note that a sing le individua l may execute the roles and 
respor.sibilities 1isted below. Each role does not necessary mean that a separate resource is 
required . 

Wave echnology Solutions Group 
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Oakland Unified School District (OUSD) 
ApplicationXtender Upgrade 

5. 1 Project Management 

OUSD will provide a designated Project Manager who will: 

• Assist with the development of the overall project plan and implementation schedule. 
• Escalate issues to senior management for resolution . 
• Interface directly with OUSD related departments concerning project schedules and 

deliverables. 
• Assist with the change control procedure for those tasks that are outside the scope of 

these services. 
• Obtain the required authorized sign-offs at the completion of the WAVE deliverables. 
• Ensure availability of key resources and SMEs as needed. 

5.2 End User Representat ion 

OUSD will designate End User Representatives who will : 

Possess a solid understanding of the business processes as well as the overall project 
objectives. 
Be available during the analysis stage of the project. 

• Be available to answer questions or provide input during the project . 
Be available for User Acceptance Testing. 

5.3 System Administration 

OUSD will designate a System Administrator who will : 

• Be the focal point for the technical activities of the project . 
Be available for training as specified in the project plan. 

• Be available to provide infrastructure support as necessary. 
• Provide WAVE with system access and participate in the ApplicationXtender Software 

installation (if applicable). 
• Provide WAVE with LAN access and participate in the PC workstation software 

configuration, . if necessary. 
+ Execute appropriate backups of the system . 
+ Provide ongoing technical support for various software components. 

5.4 Other Responsibilities 

OUSD wi ll also arrange the following: 

Provide a workspace for the WAVE project team with the appropriate system access 
for installation, setup and testing, as needed. 

6.0 Project Assumptions 
• One (1) environment will be designed - a Production environment (Prod) . 
• Development for Disaster Recovery (DR) is the responsibility of OUSD. 

Reference materials such as diagrams, specification, and configuration matrix will be 
available and provided for reference. 
WAVE assumes that Subject Matter Experts (SME) will represent the requirements of 
the entire department. 
All work will be done remotely during standard business hours. 
No customization other than what has been identified in the Project Task section is 
included. 
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Oakland Unified School District (OUSD) 
Ap li ca tionXtender Upgrade 

• The app1icatio,1 curren tly insta lled at OUSD is not in use 2nd as a result no da'"a is 
being added, hence no delta migration is included as part of this project. 

• OUSD will perform all networking, domain con fi guration tasks. 
• OUSD will rack and configure servers with OS builds as defined in the TAD, 
• OUSD will perform database insta ll ar.d configuration pe,· WAVE recommendat ions 
• OUSD will provide appropriate logins (as recommended in installation guides) to WAVE 

··earn . 
• OUSD will provide security clearance and access to facilities, as required. "his indud~s 

badges, passwords, access cards, at: ci oarking privileges. 
• OUSD review and approval of aii deliverables within a five (5) working b..isiness day 

t imeframe is ,, ecessary to meet the timeline of this engagernenL 
• OUSD will ensure accuracy of da··a; :nforrnation provided . 
• Ot.JSD wiil prov:de a!I required Microso t c1· third party inst alla;·ion media and software 

licensing not explici tly defined in t ,is Sta··ement of Work. 
• OUSD wi ll ensure ail o the exist ing works~ations are in pr:iper wot klng ordel' in as able 

environm ent . 
• Performance tuning is out of scope for this project. 

7.0 location and Primary Proje,c Con acts 

The services shall be i,.: erformeci remo~ely d1Jri:1g standard business ho~rs. 

T e pr imary co11'"acls fo, each µa1ty are idenU ,ed below ar.d may be changed or,I)' by wri tten 
notice to the ot:ier pa rty . 

Table 10 - Primary Contacts 

Vice President 

(949) 453-9283 

aafzali@wave-tsg.com 
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Oakland Unified School District (OUSD) 
ApplicationXtender Upgrade 

8.0 Milestone & Completion Criteria 

Upon production deployment, the project will be considered complete and WAVE will request 
OUSD sign-off. 

WAVE will have fulfill ed its obligations under thi s SOW when either of the following occurs: 

• Production deployment, or , 
• OUSD terminates thi s project for reasons beyond WAVE's contro l. In thi s case, WA"E 

wi ll invoice OUSD for actual hours worked and expenses incurred up to the date of 
termi r.ation. 

9.0 Change Control 

During the implem entatinn o~ the project, adoUo al areas may :Je identified tha t are o• t side 
the c 1-rent scope of the pr ject. The work req •ired to i p•ement tile ident: ed "unctionalit)' 
will be scopeci and presented tc OUSO along ~ ith the impact on timelir.e a1 d financials. The 
foilowing provides a detaHed process tc follow if cnanges tu ccmponents wi thin t, e scope of 
ti is SOW are required . 

• f:>.. Project Cha .ge ReQuest (PCR) will te the vel; icle for commu .i~ating ch.ange. T1 e 
PCR 11ust describe · he :::/.ar,g_ , J,E reas,.,:. fer th _ change, a, d he effecc the change 
wiH ha 11;:: n the project , 

• A writt~n . CR rnust e si~1 _o y all p2rti€S piior to irnp!eri1enting the chan _ es , 

1,0.0 Project Timeline, Fees and Pay·men Schedule 

10.1 Project Timeline 

WA E anticipa· es ::ha · hep oj ec fl./ i!I be cc,mpleted in apprnximately 9 days deµen.oin I pGn 
tf-ie reso rce assignme,,. . Th€ fol!o ! g is o hig -level represem:ation oft e schedule fer each 
maj or s· age o · the p ojec . 

Table U - Project Timeli e 

Development 

Testing 

Training 

Closure 

Support 

Note that this high-level project schedule will be finalized and agreed upon by project managers ai' the 
project initiation stage. 
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10.2 Professional Services Summary 

Table 12 - WDM - Hours Summary 

--

1.0 Initiate 
2.0 Analysis I SDD 
3.0 Development I Install 
4.0 Development I Build & Migrate 
5.0 Testing 
6.IJ Training 
7.0 Closure 
8.0 Support 

Total 

10.3 em of Mat.erials Summary 

Table 13 - Bill of Matetia\ Summary 

2 
4 

14 
18 
4 
4 
2 
4 

52 

-

ApplicationXtender Server i 

- sec User Pack

$5,625.00 $5
f
625.00 $1,275.00 

10.4 Project Investment 

Table 14 - Project Investment 

Description · Amount · ""'.'-:;.·

Professional Services 
Bill of Materials 

Tota( Investment 

10.5 Pay·ment schedule 

$8,580.00
$6,900.00 

$1S,480.00 

Table 15 - Professional Services Pa 1ment Schedule 

1 

2 
Contract Signature 
Solution Design Document 

50% 
50% 

$5,625.00 $lr275.00 

$6,900.00 

Upon contract signature 50% of the professional services, and 100% of the Bill of Materials 
are due. 
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10.6 Terms 

1. The cost provided is based solely on the resources assigned to the project and does 
not include the cost of OUSD Personnel who will also be involved in the project or of 
related software or hardware. 

2. Consulting services that require work outside of WAVE's normal business hours 
(Monday through Friday, 8:00 a.m . to 5:00 p.m . local time, excluding holidays), will 
be agreed in writing by all parties. 

3. The cost is based on delivering the solution and deliverables as described in this SOW. 
Changes to the solution, deliverables and/or assumptions will require a revised price 
quote. 

4 . The cost estimate does not include system administration, including VMware, operating 
systems, databases, and other infrastructure related activities . These activities can be 
addressed as part of a separate support agreement. 

5. Pre-approved Incidental expenses such as lodging, parking, and travel expenses are 
not included in the fees and will be billed separately as incurred . 
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11.0 Statement of Work Acceptance 

This SO'v\/ shall be effective as of the date of execution by both 'NAVE and OUSD. By signing 
below, the undersigned represent that they are duly authorized to enter into this SOW on 
behalf of t heir respective entities . 

' ") 
/ !.1..-.J ,, 1::, 

/ . - .., (·; 
, < 

Oakland Unifi ed School District 

'Nave Technology Soluti ons Group 
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Print 1\Jame and Ti t le Date 

Amir Afzali , Vice President 10/3/2017 

Prin t Name and Title Date 
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