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August 2017 OUSD Board of Education Calendar 

Meeting Type/Date A. Agenda Item Deadline Board Development & 

B. Board Management Mtg Deliverables 

C. Agenda Posted for Board 
D. Agenda Posted for Public 

Thurs, August 3, July 31, 2017 Superintendent 

2017 Performance 

(Special Retreat) Evaluation 

BOE Self-Evaluation 

Weds, August 9, A. July 18, 2017 BOE Work Plan 

2017 B. July 25, 2017 Development 

(Regular Board c. July 28, 2017 

Meeting) D. August 4, 2017 

SCHOOL STARTS: MONDAY, AUGUST 21, 2017 

Weds, August 23, A. August 1, 2017 2017-18 Board of 

2017 8 . August 8, 2017 Education Work 

(Regular Board C. August 11, 2017 Plan (Adopt ion) 

Meeting) D. August 4, 2017 

2017-18 Board Meeting Agenda Items calendar 

Policy Development Closed Session Superintendent's Work Other: Financial, Talent, 

Plan & Evaluation Charter, etc. 

Superintendent Work 
Plan Development 

BOE Work Plan Review 

Student Discipline Superintendent Work Closing of Books 16-17 
Plan Development Update (9/15/17) 

Bargaining update 

Strategic Priorities 

Labor Matters (Centra l Office, 

Blueprint for Quality) 

If needed: 

- PEC 

- Li tigation update 

Student Discipline Enrollment Financial 

Stabi lization Closing of Books 16-17 
Bargaining update Update Update (9/15/17) 

Labor Matters Superintendent Work 2017-2018 Budget 
Plan (Adoption) Updates 



Mon, August 28, 
2017 
(No CEM) 

Weds, August 30, Charter Policy 

2017 Workshop with 

(Special Retreat) School Services 

5:30 - 8:30 pm 

Climate and Culture 

Check-in 

Thurs, August 31, Equitv/ Blueprint for 

2017 Quality Schools 

(Specia l Retreat) (with Panasonic 

5:30 - 8:30 pm - Foundation) 

August Focal Points 

Board and Superintendent Communication Protocol and Team-Building 

Work Plan Adoption (BOE and Superintendent of Schools) 

Blueprint for Quality Schools 

Quality School Development 

Building Equity and Positive Culture 

School Site Marketing and Student Enrollment 

If needed: 

• PEC 

- Litigation update 
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President, Board of Education 
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Kyl.Johnson-Trammell 
s.,rewry, BQlrd of Egu'8ttvn 

2017-18 Board Meeting Agenda Items calendar 

Oakland Public Schools 

Pledge 

Implementation of 

Measu res N, G, Gl 

Implementing Strategic 

Priorities 

(Centra l Office, 

Blueprint for Quality) 
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