
 

Measure N Education Improvement Plan Implementation Assessment   
Measure N Implementation Process: 2017-18 Measure N Plan 
 

Life Academy 
Checklist of Required Elements: 

✓ Submitted Measure N Education Improvement Plan (SPSA) 
✓ Submitted Measure N Budget for 2017-18 
✓ Submitted Measure N Self Assessment 

✓ Submitted Measure N Presentation 
✓ Submitted Program of Study 
✓ Presented to Measure N Commission  

 
Criteria 1: Measure N Overall Pathway Assessment: Has the School Developed the 4 Essential Elements of a Linked Learning Pathway?  
(NOTE: If you do not receive a 4 in this category, the highest final recommendation you can receive is “Developing” and the final recommendation 
will reflect quality of the plan and the alignment of expenditures to build out Linked Learning Pathways.) 

Category Full Implementation 
 

4 

Developing 
 

3 

Planning  
 

2 

No 
Implementation 

1 

Evidence of Comprehensive Pathway Program (​Measure N Self Assessment​) 
● Rigorous Academics Integrated in Pathway 
● Integrated Students Supports 
● Work Based Learning 
● Industry Theme and CTE Sequence  

Score: 4 
 
Rationale:  
Pathways score a minimum of 3 (Meeting & Advancing) on all categories in the 
Measure N Self Assessment 

 
 
Criteria 2: Quality of the Measure N Education Improvement Plan (SPSA)  

Category Excelling  
4 

Meeting 
3 

Approaching 
2 

Beginning 
1 

Implementation and Progress Monitoring 
● Work plan Identifies how key stakeholder groups will be involved in implementation of the plan, how they will 

be supported, and accountability structures for ensuring quality implementation 
● Work plan leads to cycles of inquiry and continuous improvement for the school community 
● Implementation includes a realistic timeline and “project management” plan including adequate and persisting 

resources to support key goals and strategies 
● Work plan is embedded into a well articulated team structure for the school site to distribute leadership 

across the school community 

Score: 4 
 
Rationale:  
A clear cycle of continuous improvement is embodied in the focus on Design, 
Continuous Improvement of Signature Practices, and Instructional Strategies that are 
the foci for the school site’s SPSA 
 
 

https://drive.google.com/file/d/0B6zjinOBh0pCZ0oyQ2JRV2dYUWc/view?usp=sharing


 

● The school/pathway has developed a plan and procedures for entering into a cycle of continuous 
improvement with leadership and pathway teams charged with implementing the plan 

● A clear cycle of continuous improvement is embodied in the focus on Design, Continuous Improvement of 
Signature Practices, and Instructional Strategies that are the foci for the school site’s SPSA 

Coherence (Measured by alignment of plan) 
● Site leadership is redesigning larger school structures, systems, and processes to support quality pathway 

development 
● Site leadership and staff understand pathway development plans and the role they play in ensuring the 

implementation of these plans 

Score: 4 
 
Rationale:  
Plan is coherent; leadership understands pathway development and the use of 
Measure N funds to improve student outcomes 
 

Root Causes for Outcomes 
● Review of Measure N outcome data analysis that must address all 6 areas for reflection including  cohort 

graduation rates, dropout rates, A-G rates, students who are not on track to graduation because they have 
D’s and F’s, student attrition, climate and culture indicators. 

● Schools and pathways have disaggregated data based on demographics to identify subgroups (LCAP) that 
are not achieving key outcome indicators. 

● Root Cause Analysis is a deep reflection of school site or pathway uncovering key issues that are impacting 
student achievement in each of the areas outlined. 

● Data includes Measure N Self-Assessment (rubric)  against categories of Linked Learning Pathway Design 
criteria 

Score: 4 
 
Rationale:  
The root cause analysis is a deep reflection of the school uncovering key issues that 
are impacting student achievement in each of the areas outlined 

Clear Theory of Action 
● Design Team has articulated a theory of action that bridges from their root cause analysis logically into their 

goals and strategies. 
● For large comprehensive schools, there is  alignment between school site plan and pathway plans so that 

they complement each other. 

Score: 4 
 
Rationale:  
SPSA builds on work done in 2016-17, clearly focused on root causes, and outlines 
promising strategies aligned to those root causes. Of particular note, the pivot to 
more robustly address skill gaps in math. 

Strategies 
● Strategies meet the goals, are research based, and have proven effective for improving equitable student 

outcomes 
● Strategies are embedded in inquiry design so as to produce evidence of their enacting the theory of action 

and achieving the goals. 
● The school/pathway have articulated goals that: establish new practices to support student outcomes, current 

strategies that are effective in meeting Measure N outcomes, the purpose of Measure N, and the instructional 
focus for professional development in the upcoming year. 

Score: 3 
 
Rationale:  

- Expressed understanding that an uneven capacity for teachers to 
implement literacy strategies led to uneven implementation. Teachers were 
resistant to coaching, though they specifically asked for coaching. 
Coaching is in plan again. What will be different? 

 
- Goal to add behavioral health stand, but this is being done in a rather 

traditional way - adding psychology courses - AP and dual enrollment. How 
could BH be integrated more into core courses as well? How can industry 
partners be leveraged? 

Reflection and Continuous Improvement 
● Annually reviews and revises pathway-specific student learning outcomes in light of data on student 

performance and to ensure continued alignment with current expectations for college and career readiness 
and industry standards 

Score: 4 
 
Rationale:  
Life has long standing SLOs that are built into the culture of the school 



 

● Uses pathway-specific student learning outcomes to guide the design of the pathway program of study, 
curriculum, instruction, and assessment 

● Engages students, parents, and community members in the review and revision process 
● Reviews all available disaggregated data on student performance and progress on at least a quarterly basis to 

identify areas of pathway strength and areas needing improvement 
● Analyzes the impact of action items and develop an Implementation/Progress Monitoring plan to review at 

least semi-annually 

 
Included parents in building understanding regarding why taking college courses is 
important to create more student buy in 
 

 

Criteria 3: Alignment of Funding to Linked Learning Criteria and SPSA  

Category Compliant 
& Aligned 
 

4 

Compliant 
Partially 
Aligned 

3 

Non-Compliant 
● Supplanting 
● Not Allowable 

 
2 

Missing 
 

 
1 

Budget 
● Expenditures must be clearly in support of and come from the logical thruline that is evident in the 

Education Improvement Plan (SPSA) 
● Expenditures should support and align to specific parts of your SPSA to support students and pathway 

development. All students receive benefit from Measure N Funding with the resources  following the 
students directly students identified in the root cause analysis. 

● Expenditures should support the Theory of Action, should address the Root Cause Analysis, and 
should ensure the implementation of the Strategies in order to meet the Goals of your SPSA and the 
purpose of Measure N 

● Budget provides clear resources that are embodied in the school/pathways master schedule in clearly 
articulated ways. 

● Implementation includes a realistic timeline and “project management” plan including adequate and 
persisting resources to support it 

● Expenditures must be used to supplement (increase the level of services) and not supplant (replace) 
funds from any sources 

● Expenditures are in addition to, and not in place of, services that would otherwise be provided to 
participating students with state and local funds if Measure N funds were not available 

● Expenditures are not being used to cover the expenses of programmatic elements, staff salary, and 
costs that were previously being funded by the school 

Score: 3 
 
Rationale:  
Budget alignment good in these areas: 

● Literacy, math, Tier 2 and 3 support services, dual enrollment expansion 
 
Parts of budget need to be more tightly aligned to the SPSA / Measure N 
Implementation Narrative - generally, narrative needs to be added to support 
expenditures 

● Leadership coaching - regarding?  
● Ensure alignment of case manager work to pathway development - 

beyond simply focusing on “climate and culture.” That case manager 
should be able to articulate how s/he is building the Life Academy 
pathway culture 

● Oakland Promise - this appears in SPSA plan, but not in budget tab. If an 
expense, align with pathway development 

● Provide more detail about textbook / student materials expenses 
 

 
 
 
 
 

Final Staff Recommendation Funding 



 

Fully Approved 
Measure N Education Improvement Plan (SPSA) demonstrates the implementation of career 
pathways and the focus on continuous improvement cycle for pathways to continue to meet the 
purpose of Measure N.  
 
Measure N Education Improvement Plan (SPSA) demonstrates the majority of the work lies in 
continuing to address root cause of challenges in order to be aligned to the Measure N outcomes. 

Full Funding ​($850 per student) 
Site will provide a mid-year status update to the Linked 
Learning Office Staff that will then be reported to the 
Measure N Commission 

 
 
Measure N Commission Recommendation*: 
On June 20th, 2017 the Measure N Commission voted 5-0 to endorse staff recommendation of “Fully Approved” for the 2017-18 school year based 
on the progress made, observations, site visits, and presentations over the past two years. The Commission agreed with the feedback included 
within the report and agreed to forward this recommendation to the governing board for final approval. 
 

Measure N Commission Final Recommendation to School Board Funding 

Fully Approved $850 per student 

 
 
 
Strengths:  

● Cohesive plan from 2016-17 to 2017-18 
● Good leveraging of multiple resources to support coherent strategies to address root causes 

 
Key Questions: 

● Beyond adding AP and dual enrollment psychology to address student appetite for behavioral health electives, some work dedicated to 
pathway development in this area: theme integration; projects; partnership with industry professionals 

● Add CTE credentialed teachers to access other funding streams, and to deepen health pathway identity (behavioral and clinical) 
● How will coaching support teachers have asked for, and site has provided without much teacher uptake, be better implemented?  
● Is block schedule moving forward for 2017-18?  

 
Possible Supplanting: ​Oakland Promise 
 



 

Next Steps: 

What  Suggested Lead  Deliverable Date 

Tune budget narrative to provide sufficient justification to demonstrate alignment to 
the purpose of Measure N 

Leadership Team / 
SSC 

Updated budget rationale in 
SPSA  

6/30 

Plan for optimizing instructional coach Leadership team Conversation re: plan with 
principal supervisor 

Summer 
2017 

Update ​Life Academy Program of Study ​to reflect 2017-18  Leadership Team Updated POS shared with 
HSLLO 

Summer 
2017 

 

https://docs.google.com/a/ousd.k12.ca.us/document/d/1pL6kMq_7EskzKiWpbjKNB4mPzb_HpkV1NnHs93_dtTw/edit?usp=sharing

