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Independent Contractor Agreement for Professional Services -360 Total 
Concept - Facilities Planning & Management Department Oakland Unified 
School District Projects 

Approval by the Board of Education of an Independent Contractor Agreement 
for Professional Services with 360 Total Concept for Contract Compliance 
Services on behalf of the District at the Division of Facilities Planning and 
Management Project, in an amount not-to exceed $394,500.00. The term of 
this Agreement shall commence on July 1, 2017 and shall conclude no later 
than July 1, 2018. 

360 Total Concept, a small Local Resident Business (SLRBE) has assisted 
Oakland Unified School District with meeting and exceeding its 50% Local 
Business Utilization (LBU) on the facilities and Capital Program. Additionally, 
360 partnered with OUSD to launch a pilot program implementing LBP on the 
procurement side. Team 360 will provide monitoring tracking systems to 
ensure contractors are in compliant with OUSD 's local business utilization 
requirements , certify Small Local Resident Businesses facilitate technical 
assistance workshops for contractors - developing useful tools for contractors 
success, implement internal training program for procurement staff on best 
pract ices to achieve LBU success and conduct outreach to update the business 
community on the local business program 360's support includes acting as 
liaison for OUSD with local business community, which increases District 's 
public awareness identifying ways maximize local business participation on 
District projects. 

The contractor was hired to provide contract compliance monitoring support 
for District Contract including Lease/Lease Back projects. 

100.00% 

Professional Service Agreement and contracts for materials, supplies, 
equipment and/or services contract. 

Approval by the Board of Education of an Independent Contractor Agreement 
for Professional Services with 360 Total Concept for Contract Compliance 























ACCEPTED AND AGREED on the date indicated below: 

OAKLAND UNIFIED SCHOOL DISTRICT 

• 

James Harr" , P esi nt, Board of Education Date 

~ -q,~ ffJ.-~Jr:v 
Devin Dillon, Superintendent & Secretary, Board of Education Date 
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OUSD Facilities"Legal Counsel Date 
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