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Fiscal Impact 

Recommendation 

Attachments 

Board of Education 

Marion Mc Williams, General Counsel 
Jenine Lindsey, Director of Labor Strategy 

June 28, 2017 

Approval of Side Letter of Agreement, as Agreement between Oakland 
Unified Scb.ool District (''District") and the United Administrators of 
Oakland Schools ("UAOS") regarding the Collective Bargaining Agreement 

Approval by the Board of Education of the Side Letter of Agreement, as 
Agreement, between the Di.strict and UAOS concerning the Collective Bargaining 
Agreement ("CBA"), effective JuJy I, 2014 through June 30, 2017. 

On June 8, 2016, the District conducted a Public Hearing ("sunshining') on the 
District' s Initial Proposals for Re-Opener Negotiations with the UAOS (under 
Legislative File ID Number 16-1164 ). 

On May 31, 2017, the parties representing the District and UAOS reached an 
agreement concerning the following Articles of the Collective Bargaining 
Agreement ("CBA"):. Article 6 (Evaluation/Leadership Gro\vth and Development 
System) ; Article 17 ( duration of the CBA); and a reopener on Article 6.2 
(Classified Administrator Evaluations). 

No financial impact to the District. 

Approval by the Board of Education of the Side Letter of Agreement, as 
Agreement, between the District and UAOS concerning the Collective Bargaining 
Agreement ("CBA"), effective July 1, 2014 through June 30, 2017. 

• Side Letter of Agreement 

1000 Broadway, Suite 680 Oakland, CA 94607 510.879-4048 ph I 510.879-4046 fax 
www.ousd.org 



Side Letter Agreement 

File 10 Number 
introduction Date 
Enactment Number 
Enactment Date 

Between the United Administrator& of Oakland Schools 
au.d th-e Oakland Unilied School District 

This side letter agreement ( .. Agreement") is entered into between the United Admini~rs of 
Oakland Scllools ("Union") and the Oakland Unified School District (the "District") concerning 
the c-0llective bargaining agreement ( .. CBA ") effective Jul:y 1, 2014- June 30, 2017. 

Article 6i EvaJpfi(m 
The parties agree to incorporate the Leadership Growth and Development System ("LGDS") as 
the evaluation tool for certificated unit members effective July t, 2017. Appendix 6.1 of the 
CB.A shall be replaced by the LGDS tool (,<ree Anacl,mmt 1). 

Article 1,7: DmtiiD 
The parties hereby agree to a one year extension of the CBA effective July 1, 2017 - June 30, 
201S. 

Re-Openers 
The parties agree to a reopener on Article 6.2, classified administrator evaluations. Additionally, 
either party may reopen any article upon written notice of its desire to amend and/or modify the 
article. 

in witness whereof, the parties hereto have executed this Agreement this ,._,;;;; f day of May 
2017. 

DAOS DISTRICT 

Devin Dillon, Interim Superintendent 

0A11na C. Lougill, EY.7fiv• 
• I ,, ·-

J£n.ine Lin~, Director Labor Relations 
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Leadership Growth and Development System: 

Principals and Assistant Principals 

1 

Attachment 1 

The goal of the Leadership Growth and Development System (LGDS) is to support site leaders' growth to 

provide a high quality school for each student by: 

1. Using clear guidelines and expectations that are aligned to the leadership dimensions, elements, 
and Indicators of practice in the OUSD Leadership Framework. 

2. Providing evidence-based feedback to improve performance, give recognition for work, and 
promote accountability for growth and development. 

3. Engaging leaders in setting their own growth targets and guided self-reflection. 

Principals and Assistant Principals will be evaluated using this system in terms of their overall 

performance-based progress towards two Professional Growth Goals using the Oakland leadership 

Framework and in terms of completion of a standard set of deliverables that are based on state, federal 

and district mandates. This document outlines the details and requirements of the Leadership Growth and 

Development System. In this document, the Principals or Assistant Principals being evaluated is referred to 

as the "evaluatee". The individual conducting the evaluation (Principal or Principal Supervisor for Assistant 

Principals or Principal Supervisors for Principals) is referred to as the "evaluator". 

FORMAL EVALUATION REQUIRED The review period is July 1" through June 301
h. 

Evaluation Cycle Description 

First year evaluation • Evaluatee who are new to a position, site 

• First year UAOS employees 

Continued evaluation (two years or • Any 1st or 2nd year 
more in a row) • Evaluatee who, in the previous year, did not move at least 2 

levels on one or more steps within their determined 

Professional Growth Goals 

• Evaluatee who received, in the previous year, a rating of 69 

% or below in deliverable completion needing many 

reminders 

Every 2 years • Evaluatee who in evaluation year scored proficient and 75% 

or above completion in deliverables needing few reminders 

Every 3 years • Evaluatee who in evaluation year scored exemplary on both 

goals at step 3 and above 90 % completion in deliverables 

Mid Year Start of Evaluation Cycle • An evaluatee who is not in his/her evaluation cycle and is 

not completing basic duties and/or performs an egregious 














