
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 28, 2017 

 
 
 
To:    Board of Education 

   
From:  Dr. Devin Dillon, Interim Superintendent 
  Bernard McCune, Deputy Chief, Office of Post Secondary Readiness 
  Vernon Hal, Senior Business Officer 
  Marcus Silvi, Coordinator, Office of Accountability Partners  
 
Re:  2017 – 2018 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2017-2018 Single Plan for Student Achievement (SPSA) for 
MetWest High School. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

! Title I Schoolwide Plan 
! 21st Century Learning 
! Measure N 

 
Recommendation: 
 
The Board of Education is requested to approve the 2017-2018 Single Plan for Student Achievement (SPSA) for 
MetWest High School. 
 



2017-2018 Single Plan for Student Achievement (SPSA)

          School: MetWest High School
          CDS Code: 1612590100701
          Principal: Charles Plant
          Date of this revision: 6/6/2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code 
sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans for 
programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Charles Plant           Position: Principal

Address: 314 East 10th Street Telephone: 510-451-5902
Oakland, CA 94606 Email: charles.plant@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/28/2017

OAKLAND UNIFIED SCHOOL DISTRICT
Devin Dillon, Interim Superintendent

James Harris, Board President





2017-18 SPSA ENGAGEMENT TIMELINE

School Site: MetWest High School Site Number: 338

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff, faculty, 
students, and othes who were engaged in the planning process.

Date Stakeholder Group Engagement Description



2017-2018 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant

$47,188.15 TBD
         … General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant

$133,795.99 TBD
         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$0.00 TBD
         … LCFF Concentration #0003
After School Education and Safety Program

$0.00 TBD
         … ASES #6010

TOTAL: $180,984.14 $0.00

Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program

$22,099.73 TBD
         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$749.03 TBD
         … Title I Resource #3010
21st Century Community Learning Centers

$0.00 TBD
         … Title IV Resource #4124

TOTAL: $22,848.76 $0.00



PART 1: ABOUT THE SCHOOL

1A. School Description
MetWest is one of the highest performing schools in Oakland, both academically and in terms of school culture. We are small, safe, personalized and 
innovative school. In fact, MetWest was named a Big Picture School, one of the thirteen most innovative school models in the world! For fourteen 
years, we have been the leaders in developing relevant, individualized and engaging education for our students. All MetWest students participate in 
real world internships, chosen by students themselves, alongside professionals in their fields, two days a week starting in 9th grade. In addition, we 
have a robust concurrent and dual enrollment partnership with Peralta Community Colleges. At any time, 20% of our students are enrolled in college 
classes. Our school also has a powerful social justice lens for curriculum that gives all our students the ability to be agents of change in their 
communities, if they so desire. Our students receive strong college and career readiness skills in core academics. MetWest is a very special corner of 
the education world, loved by staff, students and families.

1B. School Mission and Vision
 MetWest prepares young adults to recognize and take advantage of all resources to further their personal well-being and the well-being of their 
communities. Our graduates will have the skills, habits, knowledge, and networks to overcome obstacles to their success, access four-year colleges, 
engage in fulfilling work, and contribute positively to our world.

1C. School Multi-Year WASC Goals
Length of WASC Accreditation: 6 years Last WASC Self-Study: 2013-14 Next Self-Study: 2019-20

School WASC Goal: Associated LCAP Goal:

Using data to drive instructional and administrative decision making 1: Graduates are college and 
career ready.

Create a system of effective individualized interventions for students 5: Students are engaged in 
school everyday.

Instructional alignment to schoolwide learning results 2: Students are proficient in 
state academic standards.

Establish, embed, and provde adequate time for a continuous cycle of improvement so that staff may assess student learning 
through systematic formative and summative assessments, improve instruction and curriculum, and share best practices to 
improve student learning.

1: Graduates are college and 
career ready.

Integrate the WASC Self Study process as part of the school's continuous cycle of improvement and include all stakeholders in this 
process.

6: Parents and families are 
engaged in school activities.

PART 2: NEEDS ASSESSMENT

2A. Schoolwide Strengths and Challenges



Focal Area Strengths Challenges

Graduate Outcomes ELL A-G completion.  ELL Drop out rate. 4 year graduation rate.  African American A-G completion 
rate.  SPED drop out rate.

Post-Secondary Readiness Concurrent and dual enrollment.  College enrollment. SRI reading levels.  Seniors with GPA < 3.5.  Science and 
technology competency.College enrollment. Math skills.

Climate and Culture Suspension rate African American suspensions. Parent participation Healthy 
Kids Survey.

Rigorous Academics ELL and LTEL reclassification rate. A-G comnpletion rate. SBAC and SRI.  African-American A-G completion rate. 
Literacy and numeracy.Science and technology

Pathway Development All students in professional site internships Increase science technology related internships

2B. Schoolwide Root Cause Analysis of Highest Leverage Challenges

Focal Area Highest Leverage 
Challenge Root Cause Analysis of Highest Leverage Challenge

Linked 
Learning 
Criteria

Graduate Outcomes African American A-G 
completion rate

Need for more personailized interventions. Equity/Access/ 
Achievement

Post-Secondary Readiness Academic competency.
Lack of adequate science academic program in the past; inadequate 
personalized literacy and math interventions

Program of 
Study & Master 

Scheduling

Climate and Culture African American 
suspensions

Need for more comprehensive behavior response tools for staff. Personalized 
Student 
Support

Rigorous Academics Literacy, numeracy, and 
science.

Need for personaliuzed interventions. Building a 
Rigorous 
Academic 

Core: Student 
Conditions

Pathway Development Greater depth of learning at 
internships

Individualized planning Work-Based 
Learning

2C. Current Strategy Analysis

Current 16-17 Strategies Fully 
Implemented?

Evidence of 
Effectiveness?

Analysis of Strategy Implementation and 
Effectiveness



 Schoolwide Instructional 
Improvement Strategy:

Effective individualization/differentiation in 
curriculum and instructional practice, in the 
areas of reading, writing, science and math. 
(Including ELD class for LTEL's, with diffusion 
of ELL instructional strategies throughout 
school, with targeted supports for Foster and 
Homeless Youth, and accelerated 
opportunities for GATE youth, through our 
math and STEAM programs, and Concurrent 
and Dual enrollemnt programs with Peralta 
Community College District).

Not Yet Yes

SRI score gains.  More depth in math program, 
and greater access for students to personalized 
interventions and support (tutoring, creative 
curriculum adaptations). Pre-calculus class.  9th 
graders takinbg college math. STEAM program 
off to fast staert with integrated science, robotics, 
and maker space.  Three dual enrollment courses 
in science/tech (healthy food and nutrition 
science, physics, engineering).

 Culture & Climate 
Improvement Strategy:

Continued development of a Restorative 
Practice, trauma informed culture at our 
school, including AAMA, gir's groups, advisory 
and community circles, and staff PD arounf 
behavior response and cultural sensitivity with 
special attention to ur highest needs students 
such as Foster and Homeless youth.

Not Yet Yes

Our suspension rate is low, and community 
circles are a normal part of the culture as a pro-
active culture/community builder.  Staff PD re: 
cultural competency a gap for us.

Pathway Development 
Strategy:

STEAM program that is innovative, integrated 
across the curriculum (math, literacy, social 
studies, health etc)  and entrepreneurial 
(internships, BUILD entrepreneuriaql program, 
employment, etc) and that purposefully 
connects students to concurrent enrollment 
opportunities in the fields in the Peralta 
Communit College system.  This will provide 
accelarated, focused inteventions for high 
needs students (such as Foster and Homeless 
Youth) as well as advanced college and career 
opportunites for iour GATE students.

Not Yet Yes
STEAM program off to strong implementation and 
planning. BUILD program continues, dual and 
concurrent enrollment in Peralta CC strong, 

Design Feature #1 
(New/Emerging): STEAM program Not Yet Yes

Planning is work in progress.  Excellent 
leadership and support for the program.  
Purposeful staging of program.

Design Feature #2 
(New/Emerging): ELD class and ELL support Not Yet Yes ELD class in second year.

Signature Element #1 
(Established):

Learning Through Internship - 6-12 hours a 
week, monitored and supported by Academic 
Advisor / Humanities Instructor

Yes Yes All students in internships of their choosing 
around interests and individualized life plans. 

Signature Element #2 
(Established): Advisory based academic and SEL structure Yes Yes

Well established and long term culture of small 
heterogeneous communities to support SEL and 
academic growth.

Signature Element #3 
(Established):

Restorative Practice Culture (includes AAMA, 
Raza Studies, trauma informed PD for staff 
etc)

Yes Yes All elements continuing.



PART 3: ANNUAL SCHOOL GOALS

FOCAL AREA Long-Term Goal for 2020 Related SPF 
Indicator #1

Target Student 
Group

2015-16 
Baseline 2016-17 Target 2017-18 Target Related WASC 

Goal

Graduate 
Outcomes

Cohort graduation rate of 90%. Graduation Rate All Students 83% 85% 88% Effective 
individualized 
intervcentions

Post-Secondary 
Readiness

Students successful in concurrent and 
dual enrollment courses with Peralta 

community colleges.

A-G Completion Lowest 
Performing 

Racial Group

33% 30% 
Concurrent/Dual 
enrollment with 
98% C or better

33% Instructional 
alignment to 
schoolwide 

learning results

Climate and 
Culture

Reduced suspensions. Suspensions Lowest 
Performing 

Racial Group

1.8% 1% or lower 1% or lower Effective 
individualized 
intervcentions

Rigorous 
Academics

Literacy/Numeracy proficiency SRI All Students Not accurate 50% at grade 
level or above

55% at or 
above grade 

level

Data driven 
decision 
making

Pathway 
Development

Increased science/technology 
internships with greater depth of learning 

at internships generally.

Pathway 
Participation

All Students All All All Effective 
individualized 
intervcentions

PART 4: STRATEGIES

Major Improvement Strategies
1st Linked 
Learning 

Implementation 
Criteria

2nd Linked 
Learning 

Implementation 
Criteria

 Schoolwide Language & 
Literacy Improvement 

Strategy:

A-G completion, and SAT preparation and achievement; ELL language proficiency 
development.

Equity/Access/ 
Achievement

Building a 
Rigorous 

Academic Core: 
Student 

Conditions

 Schoolwide Mathematics 
Improvement Strategy: A-G completion, and SAT preparation and achievement Equity/Access/ 

Achievement

Building a 
Rigorous 

Academic Core: 
Student 

Conditions

 Culture & Climate/SEL 
Improvement Strategy: Continued Restorative culture development Personalized 

Student Support

School 
Leadership & 
School Vision

Pathway Development/ 
Implementation Strategy: STEAM program development including increased related internships Equity/Access/ 

Achievement
Work-Based 

Learning



Measure N Design Features
1st Linked 
Learning 

Implementation 
Criteria

2nd Linked 
Learning 

Implementation 
Criteria

Measure N
Design Feature #1: Effective, personalized Literacy and Numeracy interventions, including ELL Personalized 

Student Support

Building a 
Rigorous 

Academic Core: 
Student 

Conditions

Measure N
Design Feature #2: Dual and Concurrent enrollment achievement support Equity/Access/ 

Achievement

Building a 
Rigorous 

Academic Core: 
Student 

Conditions

Measure N
Design Feature #3:

Continued development of STEAM program, particularly the integration of STEAM into 
our ELA, Social Studies, and math practices.

Building a 
Rigorous 

Academic Core: 
Student 

Conditions

Equity/Access/ 
Achievement

Signature Elements (Established Practices)
1st Linked 
Learning 

Implementation 
Criteria

2nd Linked 
Learning 

Implementation 
Criteria

Signature Element #1 
(Established): Advisory Personalized 

Student Support
Equity/Access/ 
Achievement

Signature Element #2 
(Established): Internships Equity/Access/ 

Achievement
Work-Based 

Learning

Signature Element #3 
(Established): Restorative Practice school culture Personalized 

Student Support

School 
Leadership & 
School Vision

PART 5: STRATEGIC ACTIONS TO IMPLEMENT STRATEGIES

 Schoolwide Language & Literacy Improvement Strategy: A-G completion, and SAT preparation and achievement; ELL language proficiency 
development.

Strategic Action Strategy This Action 
Supports

Associated 
LCAP Action 

Area (for funded 
actions)

Primary Target Student Group 
for This Action

ELD class for ELL's, especially LTEL's
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A4.1: English 
Learner 

Reclassification
English Learners



Sustained Silent Reading, interest based literature acquisition
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A3.2: Reading 

Intervention All Students

SAT prep 
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Staff PD around standards based literacy  instruction
A-G completion, and SAT 

preparation and 
achievement

A2.1: 
Implementation of 

CCSS & NGSS
All Students

Integration of literacy development strategies across disciplines ie to SS, 
Math and Science

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A3.4: Teacher 
Professional 
Development 
focused on 

Literacy

All Students

Integration of STEAM into ELA, Socail Studies and amth practices.

Continued development of 
STEAM program, particularly 

the integration of STEAM 
into our ELA, Social Studies, 

and math practices.

A2.1: 
Implementation of 

CCSS & NGSS
All Students

ELD program support and needs
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A4.1: English 
Learner 

Reclassification
English Learners

Paper for student, classroom and school printing needs
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

School and office supplies for student, staff, classroom and school 
material needs

A-G completion, and SAT 
preparation and 

achievement; ELL language 
proficiency development.

A1.3: A-G 
Completion All Students

Equipment for student, staff, classroom and school use.
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Textbooks for Duel and Concurrent Enrollment Courses
Dual and Concurrent 

enrollment achievement 
support

A3.1: Blended 
Learning All Students

Copier Lease 
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students



Membership Costs - Student Information System

A-G completion, and SAT 
preparation and 

achievement; ELL language 
proficiency development.

A1.3: A-G 
Completion All Students

Membership Cost - WASC Annual Renewal
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Teacher Substitutes

A-G completion, and SAT 
preparation and 

achievement; ELL language 
proficiency development.

A5.2: Health and 
Wellness (Mental 

& Physical 
Health)

All Students

Materials and Supplies - Additional Program Support
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Materials and Supplies - Additional Program Support
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Materials and Supplies - Additional Program Support
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

Additional Supplies and Materials for Programs
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion Low-Income Students

Additional Supplies and Materials for Programs
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion Low-Income Students

Meeting Refreshments for Parent Involvement and Title 1 Workshops

A-G completion, and SAT 
preparation and 

achievement; ELL language 
proficiency development.

A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

Low-Income Students

 Schoolwide Mathematics Improvement Strategy: A-G completion, and SAT preparation and achievement

Strategic Action Strategy This Action 
Supports

Associated 
LCAP Action 

Area (for funded 
actions)

Primary Target Student Group 
for This Action

Fund second certificated math teacher
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.3: A-G 
Completion All Students



Second certificated math teacher Continued development of 
STEAM program

A1.1: Pathway 
Programs All Students

Second math instructor to help provide differentiation for low-performing 
students, including foster youth

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A2.1: 
Implementation of 

CCSS & NGSS
All Students

Second Math instructor
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A2.7: Class Size 

Reduction Low-Income Students

College math prep unit
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A2.1: 
Implementation of 

CCSS & NGSS
All Students

Small group foundational math intervention
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.3: A-G 
Completion All Students

Imnplementation of Algebra Project curriculum to serve the bottom 
quartile of math students, especially African-American, Latino, foster and 
homeless youth, who often underperform their peers in math

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.3: A-G 
Completion Low-Income Students

Summer Bridge program coordinated with Algebra Project Curriculum for 
9th grade students

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.5: Summer 

Learning Low-Income Students

Collaboration with Algebra Project National Alliance to serve the bottom 
quartile of math students

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

Low-Income Students

Collaboration across disciplines to integrate numeracy into ELA, SS, and 
Science

A-G completion, and SAT 
preparation and 

achievement

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

All Students

Summer and school year curricular planning time
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

Low-Income Students

Materials to support curriculum
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A2.3: Standards-
Aligned Learning 

Materials
All Students

SAT prep
A-G completion, and SAT 

preparation and 
achievement

A1.6: After School 
Programs All Students

Algebra Project staff liaison
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.3: A-G 
Completion Low-Income Students



Culture & Climate/SEL Improvement Strategy: Continued Restorative culture development

Strategic Action Strategy This Action 
Supports

Associated 
LCAP Action 

Area (for funded 
actions)

Primary Target Student Group 
for This Action

Continued Restorative Practice Continued Restorative 
culture development

A2.2: Social 
Emotional 
Learning

All Students

Tardiness/Absence strategies Restorative Practice school 
culture

A5.4: Root 
Causes of 

Chronic Absence
All Students

Advisory: culture building and restorative circles Continued Restorative 
culture development

A2.2: Social 
Emotional 
Learning

All Students

AAMA Restorative Practice school 
culture

A1.6: After School 
Programs African-American Males

Lincoln Child Center Counseling services Continued Restorative 
culture development

A2.2: Social 
Emotional 
Learning

Low-Income Students

Conferences and Seminars for Continued Leadership and Teacher 
Growth

A-G completion, and SAT 
preparation and 

achievement

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

All Students

Mileage Reimbursements Internships
A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

All Students

Meeting Refreshments for Parent / Teacher Conferences and School 
Events

Effective, personalized 
Literacy and Numeracy 

interventions, including ELL

A5.1: School 
Culture & Climate 

(Safe & 
Supportive 

Schools)

All Students

Facility Rental - Graduation Ceremony
A-G completion, and SAT 

preparation and 
achievement

A5.1: School 
Culture & Climate 

(Safe & 
Supportive 

Schools)

All Students

Clothing - Cap & Gows for Graduation Ceremony
A-G completion, and SAT 

preparation and 
achievement

A5.1: School 
Culture & Climate 

(Safe & 
Supportive 

Schools)

All Students



Equipment Rental - Headsets (Translation Services) Continued Restorative 
culture development

A5.1: School 
Culture & Climate 

(Safe & 
Supportive 

Schools)

All Students

Clerical Overtime for Additional Afterschool Support and Tasks Continued Restorative 
culture development

A2.10: Extended 
Time for Teachers All Students

Teacher Extra Pay for Family Engagement Events Restorative Practice school 
culture

A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

All Students

Pathway Development/Implementation Strategy: STEAM program development including increased related internships

Strategic Action Strategy This Action 
Supports

Associated 
LCAP Action 

Area (for funded 
actions)

Primary Target Student Group 
for This Action

STEAM program development: Year Two
STEAM program 

development including 
increased related internships

A1.1: Pathway 
Programs All Students

STEAM program development: Year Two Continued development of 
STEAM program

A1.3: A-G 
Completion All Students

STEAM program development: Year Two Continued development of 
STEAM program

A2.1: 
Implementation of 

CCSS & NGSS
All Students

Advisory
STEAM program 

development including 
increased related internships

A1.1: Pathway 
Programs All Students

Advisory
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A1.1: Pathway 

Programs All Students

Strategic Actions for All Other Strategies (including Design Feature and Signature Element Strategies):

Strategic Action Strategy This Action 
Supports

Associated 
LCAP Action 

Area (for funded 
actions)

Primary Target Student Group 
for This Action

Internship program Internships A1.1: Pathway 
Programs All Students

Internship program Continued Restorative 
culture development

A2.2: Social 
Emotional 
Learning

All Students



Internship program
Effective, personalized 
Literacy and Numeracy 

interventions, including ELL
A3.2: Reading 

Intervention All Students

Internship program Continued Restorative 
culture development

A5.4: Root 
Causes of 

Chronic Absence
All Students

Internship program
A-G completion, and SAT 

preparation and 
achievement

A1.3: A-G 
Completion All Students

STEAM program Internships A1.1: Pathway 
Programs All Students

STEAM program
STEAM program 

development including 
increased related internships

A1.1: Pathway 
Programs All Students

STEAM program

Continued development of 
STEAM program, particularly 

the integration of STEAM 
into our ELA, Social Studies, 

and math practices.

A1.1: Pathway 
Programs Low-Income Students

After School Programs

A-G completion, and SAT 
preparation and 

achievement; ELL language 
proficiency development. 

Enrichment for all students: 
digital literacy (coding and 
robotics), physical fitness 

(biking), art, music, poetry, 
field trips, garden and health, 
transportation, etc.  Program 

details to be further 
determined.

A1.6: After School 
Programs All Students



ADDITIONAL OAKLAND UNIFIED DISTRICT SUPPORTS FOR TRANSITIONAL STUDENTS AND FAMILIES

In addition to the practices outlined in this plan, Oakland Unified School District also provides Central supports to all OUSD transitional students and 
families, including foster youth, refugee and asylee students, students with uncertain or unstable housing, students in military families, and others. 
These supports include the following: 

Transitional Students and Families Unit
The Transitional Students and Families Unit was launched in 2007 in support of families in transition who need particular support. The Transitional 
Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and 
students with uncertain or unstable housing (McKinney Vento/Homeless). The Unit’s services include enrollment assistance; school supplies and 
transportation assistance; parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-
based educational, social, and emotional support services; and support to school site staff. Specific services vary by individual student needs and 
each program's mandates.

 Foster Youth Program
The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring, case management, and social 
emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD have access to all rights granted 
to them under CA law (AB 490), such as school stability (the right to remain in their original school when they enter foster care or move, if in their 
best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without health/education records); partial credit 
(the right to receive partial or full credit for work completed at other schools, a right that all OUSD students have; and fairness (the right to not be 
punished for court-related absences).

Refugee & Asylee Program
The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee  students, providing crucial services in support of their school 
integration and academic success. By working together with community partners and other OUSD departments, the program allows for school sites 
to both refer students and reach out to the program for assistance when needed. Specifically, the program offers school enrollment assistance, 
school orientation, tutoring, family engagement, and targeted educational support for refugee students and families during the summer. Additionally, 
we provide educational case-management for high-need students, and social emotional learning opportunities for refugee and asylee students, 
such as our partnerships with Soccer Without Borders and Opera Piccola, a community arts organization.

McKinney-Vento Program
The McKinney-Vento Program provides supplemental educational services and social support to youth and families who lack a fixed, regular, and 
adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic hardship, living in 
emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not designed for sleeping (e.g., a 
garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not in the physical custody of a 
parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks, advocacy, and assistance 
with transportation.



School: MetWest High School 2017-18 Single Plan for Student Achievement: Proposed Budget

BUDGET 
AMOUNT

BUDGET 
RESOURCE SPECIFIC BUDGET ACTION ASSOCIATED STRATEGY

ASSOCIATED 
LCAP ACTION 

AREA

OBJECT 
CODE

POSITION 
TITLE UPC FTE

BUDGET 
ACTION 
NUMBER

School ID

$5,000.00 General Purpose 
Discretionary

Clerical Overtime for Additional 
Afterschool Support and Tasks

Continued Restorative culture 
development

A2.10: Extended Time 
for Teachers 2422 338-1 338

$2,000.00 General Purpose 
Discretionary

Textbooks for Dual and 
Concurrent Enrollment Courses

Dual and Concurrent enrollment 
achievement support

A3.1: Blended 
Learning 4100 338-2 338

$388.15 General Purpose 
Discretionary

Materials and Supplies - 
Additional Program Support

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4300 338-3 338

$1,500.00 General Purpose 
Discretionary

Clothing - Cap & Gows for 
Graduation Ceremony

A-G completion, and SAT preparation and 
achievement

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
4310 338-4 338

$11,500.00 General Purpose 
Discretionary

School and office supplies for 
student, staff, classroom and 
school material needs

A-G completion, and SAT preparation and 
achievement; ELL language proficiency 

development.
A1.3: A-G Completion 4310 338-5 338

$5,000.00 General Purpose 
Discretionary

Meeting Refreshments for Parent 
/ Teacher Conferences and 
School Events

Effective, personalized Literacy and 
Numeracy interventions, including ELL

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
4311 338-6 338

$5,000.00 General Purpose 
Discretionary

Paper for student, classroom and 
school printing needs

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4350 338-7 338

$1,000.00 General Purpose 
Discretionary

Equipment for student, staff, 
classroom and school use.

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4410 338-8 338

$2,000.00 General Purpose 
Discretionary Mileage Reimbursements Internships

A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

5210 338-9 338

$3,000.00 General Purpose 
Discretionary

Conferences and Seminars for 
Continued Leadership and 
Teacher Growth

A-G completion, and SAT preparation and 
achievement

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

5220 338-10 338

$8,000.00 General Purpose 
Discretionary Copier Lease A-G completion, and SAT preparation and 

achievement A1.3: A-G Completion 5620 338-11 338

$300.00 General Purpose 
Discretionary

Equipment Rental - Headsets 
(Translation Services)

Continued Restorative culture 
development

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5622 338-12 338

$2,500.00 General Purpose 
Discretionary

Facility Rental - Graduation 
Ceremony

A-G completion, and SAT preparation and 
achievement

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5624 338-13 338

$5,000.00 LCFF Supplemental College math prep unit Effective, personalized Literacy and 
Numeracy interventions, including ELL

A2.1: Implementation 
of CCSS & NGSS 1120 338

$10,000.00 LCFF Supplemental

Integration of literacy 
development strategies across 
disciplines ie to SS, Math and 
Science

Effective, personalized Literacy and 
Numeracy interventions, including ELL

A3.4: Teacher 
Professional 

Development focused 
on Literacy

1120 338

$11,400.00 LCFF Supplemental Staff PD around standards based 
literacy  instruction

A-G completion, and SAT preparation and 
achievement

A2.1: Implementation 
of CCSS & NGSS 1120 338

$1,000.00 LCFF Supplemental
Sustained Silent Reading, 
interest based literature 
acquisition

Effective, personalized Literacy and 
Numeracy interventions, including ELL

A3.2: Reading 
Intervention 4200 338-17 338

$54.85 LCFF Supplemental Materials and Supplies - 
Additional Program Support

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4300 338-18 338

$2,000.00 LCFF Supplemental ELD program support and needs Effective, personalized Literacy and 
Numeracy interventions, including ELL

A4.1: English Learner 
Reclassification 4310 338-19 338

$13,300.00 LCFF Supplemental AAMA Restorative Practice school culture A1.6: After School 
Programs 5733 338-20 338



$10,000.00 LCFF Supplemental Lincoln Child Center Counseling 
services

Continued Restorative culture 
development

A2.2: Social Emotional 
Learning 5825 338-21 338

$5,752.00 LCFF Supplemental
Internship program to support 
academic acceleration and 
student engagement

Continued Restorative culture 
development

A2.2: Social Emotional 
Learning C10TSA C10TSA0068 0.10 338-22 338

$6,788.33 LCFF Supplemental
Internship program to support 
academic acceleration and 
student engagement

Effective, personalized Literacy and 
Numeracy interventions, including ELL

A3.2: Reading 
Intervention K12TCH K12TCH2288 0.10 338-23 338

$7,381.81 LCFF Supplemental
Internship program to support 
academic acceleration and 
student engagement

Continued Restorative culture 
development

A5.4: Root Causes of 
Chronic Absence K12TCH K12TCH1818 0.10 338-24 338

$5,000.00 Measure G: TGDS Teacher stipends to support 
TGDS and SAT prep 

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 1120 338-25 338

$328.15 Measure G: TGDS Surplus to be allocated in Fall 
2017. n/a n/a 4399 338-26 338

$7,231.26 Measure N Surplus to be allocated in Fall 
2017. n/a n/a 4399 338-27 338

$9,291.54 Measure N STEAM program development: 
Year Two

STEAM program development including 
increased related internships

A1.1: Pathway 
Programs K12TCH K12TCH2467 0.10 338-28 338

$20,716.51 Measure N STEAM program development: 
Year Two

STEAM program development including 
increased related internships

A1.1: Pathway 
Programs K12TCH K12TCH0785 0.20 338-29 338

$28,760.02 Measure N STEAM program development: 
Year Two

STEAM program development including 
increased related internships

A1.1: Pathway 
Programs C10TSA C10TSA0068 0.50 338-30 338

$33,941.64 Measure N STEAM program development: 
Year Two

STEAM program development including 
increased related internships

A1.1: Pathway 
Programs K12TCH K12TCH2288 0.50 338-31 338

$36,909.03 Measure N STEAM program development: 
Year Two

STEAM program development including 
increased related internships

A1.1: Pathway 
Programs K12TCH K12TCH1818 0.50 338-32 338

$2,700.00 Supplemental 
Program Investment

Teacher Extra Pay for Family 
Engagement Events Restorative Practice school culture

A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

1120 338-33 338

$118.94 Supplemental 
Program Investment

Materials and Supplies - 
Additional Program Support

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4300 338-34 338

$6,240.66 Supplemental 
Program Investment

TSA to support academic 
programs

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion C11TSA C11TSA9999 0.06 338-35 338

$1,200.00 Title I Basic

Collaboration with Algebra 
Project National Alliance to serve 
the bottom quartile of math 
students

Effective, personalized Literacy and 
Numeracy interventions, including ELL

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

1120 338-36 338

$97.54 Title I Basic Additional Supplies and Materials 
for Programs

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4310 338-37 338

$20,802.19 Title I Basic
Imnplementation of Algebra 
Project curriculum to serve the 
bottom quartile of math students

Effective, personalized Literacy and 
Numeracy interventions, including ELL A1.3: A-G Completion C11TSA C11TSA9999 0.20 338-38 338

$449.03 Title I Parent 
Participation

Additional Supplies and Materials 
for Programs

A-G completion, and SAT preparation and 
achievement A1.3: A-G Completion 4310 338-39 338

$300.00 Title I Parent 
Participation

Meeting Refreshments for Parent 
Involvement and Title 1 
Workshops

A-G completion, and SAT preparation and 
achievement; ELL language proficiency 

development.

A6.5: Academic 
Parent-Teacher 

Communication & 
Workshops

4311 338-40 338

$250,000.00 21st Century Afterschool program

A-G completion, and SAT preparation and 
achievement; ELL language proficiency 

development. Enrichment for all students: 
digital literascy (coding and robotics), 
physical fitness (biking), art, music, 

poetry, field trips, etc.  Program details to 
be further determined.

A1.6: After School 
Programs 5825 338-41 338
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