
OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Superintendent 

 
June 28, 2017 

 
 
 
To:    Board of Education 

   
From:  Dr. Devin Dillon, Interim Superintendent 
  Bernard McCune, Deputy Chief, Office of Post Secondary Readiness 
  Vernon Hal, Senior Business Officer 
  Marcus Silvi, Coordinator, Office of Accountability Partners  
 
Re:  2017 – 2018 Single Plan for Student Achievement (SPSA) 
 
 
Action Requested:   
 
The Board of Education is requested to approve the 2017-2018 Single Plan for Student Achievement (SPSA) for 
Roots International Academy. 
 
Background: 
 
In accordance with Education Code 64001, the Single Plan for Student Achievement (SPSA) shall be annually 
updated, reviewed and approved, to include proposed expenditure of funds allocated to the school through the 
Consolidated Application and schoolwide programs, by the School Site Council.  The plans shall also be annually 
reviewed and approved by the governing board of the local education agency at a regularly scheduled meeting.  
The purpose of the SPSA is to coordinate all educational services at the school.  The site plan shall address how 
funds provided to the school will be used to improve academic performance of all pupils to the level of the 
proficiency goals, as established by the California Department of Education. 
 
Discussion: 
 
The SPSA builds on a premise that students are capable of learning with effective instruction and includes school 
goals aligned with activities, provides analysis of student performance data, focuses on student achievement and 
academic intervention, implements high leverage school quality improvement actions, directs resources where they 
will most impact student achievement, ensures that all resources are aligned to serve identified student needs, and 
identifies parent involvement activities associated with student success. 
 
Fiscal Impact: 
 
The Programs listed below are reported in the Consolidated Application and allocated to school sites through the 
Single Plan for Student Achievement (SPSA). 
     

! Title I Schoolwide Plan 
! After School Education and Safety (ASES) 

 
Recommendation: 
 
The Board of Education is requested to approve the 2017-2018 Single Plan for Student Achievement (SPSA) for 
Roots International Academy. 
 



2017-2018 Single Plan for Student Achievement (SPSA)

          School: Roots International Academy
          CDS Code: 1612590112805
          Principal: Geoff Vu
          Date of this revision: 6/6/2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code 
sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans for 
programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Geoff Vu           Position: Principal

Address: 1390 66th Avenue Telephone: 510-639-3226
Oakland, CA 94621 Email: geoff.vu@ousd.org

The District Governing Board approved this revision of the SPSA on: 6/28/2017

OAKLAND UNIFIED SCHOOL DISTRICT
Devin Dillon, Interim Superintendent

James Harris, Board President





2017-18 SPSA ENGAGEMENT TIMELINE

School Site: Roots International Academy Site Number: 226

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the SPSA. Include ILT, SSC, staff, faculty, 
students, and othes who were engaged in the planning process.

Date Stakeholder Group Engagement Description

2.7.17 SSC General meeting with SSC to discuss Roots Cause Analysis for challenges, needs, and wants of 
student body and family community. 

3.6.17 ILT Meeting to review SPSA, brainstorm around SPF, and delegate between members Theory of Action 
and Leadership steps needed to address key goal areas of 2017-2018 year.

3.17.17 ILT Meeting to update around next steps and key deliverables

3.28.17 SSC & Faculty Meeting to finalize Site Plan and Vote for Approval



2017-2018 Final Budget

Programs Included in This Plan

The School Site Council intends for this school to participate in the following programs:

State Programs Projected Budget Final Budget
Local Control Funding Formula Base Grant

$74,475.00 TBD
         … General Purpose Discretionary #0000
Local Control Funding Formula Supplemental Grant

$243,135.77 TBD
         … LCFF Supplemental #0002
Local Control Funding Formula Concentration Grant

$98,354.46 TBD
         … LCFF Concentration #0003
After School Education and Safety Program

$89,624.32 TBD
         … ASES #6010

TOTAL: $505,589.55 $0.00

Federal Programs Projected Budget Final Budget
Title I, Part A: Schoolwide Program

$52,074.85 TBD
         … Title I Resource #3010
Title I, Part A: Parent Engagement Activities

$1,743.92 TBD
         … Title I Resource #3010
21st Century Community Learning Centers

$0.00 TBD
         … Title IV Resource #4124

TOTAL: $53,818.77 $0.00



PART A: ABOUT THE SCHOOL

School Description
Roots International Academy is a public middle school committed to serving our community by providing the best possible education for our students 
in an environment that is safe, welcoming, and accessible for all learners. We believe that we are here in service of the "whole child." This means not 
only nurturing brains, but hearts as well. Our community consists of some of the most amazing young people you will find in Oakland, which is why 
we're so grateful to witness the extraordinary things they're capable of!

School Mission and Vision
We support the development of whole, happy, leaders who are college & career ready critical thinkers and positive change makers in our community 
& world.

We will engage students in rigorous curriculum and foster evidence-based discussion, thereby empowering critical thinkers who make meaning of the 
world around them and master grade-level literacy.
 
We value cultural competency and will build authentic relationships so that students develop community and situational appropriateness.
 
We will develop efficacious scholars who will continuously reflect through academic and social goal setting and who are able to see challenges as 
opportunities.

PART B: SCHOOL PRIORITIES, GOALS & NEEDS ASSESSMENT

LANGUAGE & LITERACY PRIORITY: Literacy

SCHOOL GOAL for Literacy:
By the final administration of the SRI in 2018, 65% or more of students will advance by at least 150 points on the SRI or will be on or above grade 
level. 

30% of students will be proficient and an additional 20% will be nearly proficient in ELA as measured by the SBAC. 

SCHOOL TARGETS for Literacy:
Indicator: Student Group: 15-16 Baseline: 16-17 Target: 17-18 Target:

SRI All Students 26.26% 31.26% 36.26%

Other Leading Indicators for Literacy:



Quarterly SRI scores
Error analysis of SRI tests
Fountas and Pinnel growth (for students in reading intervention)
AR word counts
Expeditionary Learning benchmark assessment scores

NEEDS ASSESSMENT for Literacy:
STRENGTHS CHALLENGES

Established ELA PLC that meets regularly

Established History/ Science PLC focused on Nonfiction text

8 week PD cycle focused on ELL Instructional strategies to increase 
verbal output, academic converstions and access to complex text 

Established Independent Reading culture in Advisory

Launched reading intervention groups, serving 40 students

Approximately 25% of students are reading at or above grade level

At begining of 16-17 SY, Two-thirds of student body is reading muliple 
years below grade level

In 2016 midterm SRI, only 2% of students showed growth

60% of ELLs are LTELs and show stagnated reading growth

ROOT CAUSE ANALYSIS
School-wide focus on literacy is not clearly defined by key strategies that are consistent across the school

Student reading data does not inform day to day instructional decisions

Limited skill and training of secondary teachers in teaching reading fundamentals

Limited access to reading intervention

Lack of ELD instruction

MATHEMATICS PRIORITY: Mathematics

SCHOOL GOAL for Mathematics:
Upon administration of 2017 SBAC, students will score > 26% on ELA and > 14% on math as a result of standards aligned planning and teaching.

SCHOOL TARGETS for Mathematics:



Indicator: Student Group: 15-16 Baseline: 16-17 Target: 17-18 Target:
SBAC Math All Students 6.93% 10.47% 14.00%

Other Leading Indicators for Mathematics:
Leading indicators will include: progress on practice SBAC scores (administered in advisory), SMI, student understanding and proficiency on teacher 
created assessments

NEEDS ASSESSMENT for Mathematics:
STRENGTHS CHALLENGES

strengths:
- 3 out of 4 math members are returning members
- There is consistent, allocated time for the math team to meet. A culture 
of learning from each other and a culture of learning is being built
-Team is starting to utilize SMI data to assess student understandings 
and shortcomings per grade level. From this data, teachers will 
implement a strategy of their choice (3 reads, questionning strategies, 
number talks) and use SMI data to check for test score growth.

challenges:
-Student SMI scores have decreased since last year (per SAM report)
- There is no data or evidence that online programs like khan academy are 
pushing forward or effective in students learning math concepts
-Math coach is new and is learning on job how to push standards aligned 
curriculum while building up the team
- Allocated PLC time is not sufficient length of time to effectively and deeply 
discuss learnings and practices

ROOT CAUSE ANALYSIS
Math team is too new to see changes in student test scores so far. Focus is in order of 1. team building/team identity formation, 2. studying data, 3. 
inquiry cycles (this is where we hope to see increase in student learning and test scores). In December 2016, we are currently just in the beginnings 
of phase 3.

What are missing instructional strategies? Standards alignment

CULTURE & CLIMATE PRIORITY: Suspensions

SCHOOL GOAL for Suspensions:
Our goal is 96% attendance.  Reduce chronic absentee rate annually until we reach this goal.

SCHOOL TARGETS for Suspensions:
Indicator: Student Group: 15-16 Baseline: 16-17 Target: 17-18 Target:

Chronic Absence All Students 23.82% 15.00% 10.00%

Other Leading Indicators for Suspensions:



Chronic Absences, and daily average attendance. Out-of-school Suspensions. Out of class referrals for Violence. Student Satisfaction Survey. 
Teacher satisfaction survey. Hero K12 usage reports. 

NEEDS ASSESSMENT for Suspensions:
STRENGTHS CHALLENGES

Strengths: 
- Weekly meetings of attendance team aggregating chronic absence 
data
- Daily phone call protocol and proccesses to follow up with absences
- Full returning attendance team
- Monthly attendance recogniztion and celebrations

challenges:
-CA continues to hover around 18% despite interventions

ROOT CAUSE ANALYSIS

-Adult toolbox of skills and strategies are shallow and/or do not adaquately meet the needs of all students
-Mindsets and implicit biases have not been fully surfaced

FAMILY & STUDENT ENGAGEMENT PRIORITY: Student and Family Engagement

SCHOOL GOAL for Student and Family Engagement:
Reduce incidences of violence by 50% from EOY 2016-2017. Reduce suspensions by 50%. Increase student time in class by 50%.

SCHOOL TARGETS for Student and Family Engagement:
Indicator: Student Group: 15-16 Baseline: 16-17 Target: 17-18 Target:

Suspensions All Students 0 0 0

Other Leading Indicators for Student and Family Engagement:
Attendance for students/staff. Electives program. Increasing enrollment and decreasing attrition. Increasing percentage of students selecting Roots as 
choice #1 by 20%. 

NEEDS ASSESSMENT for Student and Family Engagement:
STRENGTHS CHALLENGES



Established C&C team that meets regularly, Two deans of students, 
100% teacher retention, 70% student satifaction met as measured by 
survey data every marking period, 5 recorded suspensions this year 
compared to 30 recorded suspensions last year, HeroK12 system being 
implemented for school events, electives program that offers dance, 
music, art, spoken word, and martial arts.                                                               

Having systems in place to support Tier 2 and 3 behaviors, creating more 
schoolwide opportunities for PBIS, new to Roots teacher support in 
management, 

ROOT CAUSE ANALYSIS

- Attendance is not yet seen as a community challenge, but one that rests on clerical and admin. Messaging has to be to teachers, families, and 
students at more targeted levels.

External factors:

Internal factors: 

ADDITIONAL PRIORITY: Quality Art Offerings

SCHOOL GOAL for Quality Art Offerings:
Provide high quality arts electives options for 100% of students. Increase average daily attendance by 5% and reduce suspensions to under 50 a 
year. 

SCHOOL TARGETS for Quality Art Offerings:
Indicator: Student Group: 15-16 Baseline: 16-17 Target: 17-18 Target:

Attendance Rate All Students 92.26% 94.13% 96.00%

Other Leading Indicators for Quality Art Offerings:
Attendance and suspension rates

NEEDS ASSESSMENT for Quality Art Offerings:
STRENGTHS CHALLENGES



Schedule to Support Programming: .5 and STIP teachers to assist in
- Art (2)
- MMA
- Music
- CS
- Spoken Word
- Yoga
- Dance

Partnership with ACOE and ILSP program to integrate studio habits of 
mind across all classrooms.

Strengths:
-6 Week PD Cycle for all instructional staff diagraming EL practices, 
strategies, and building common language around how to support.
-Institutional knowledge and past success of EL Reclassification
-Offering of stipends for Roots staff to adminster CELDT exam

Challenge:
- Recruiting and developing .5 skilled Arts teachers who are content 
specialists as well as culture curators and developers.
-

Challenge:
- Transitions and physical movement from electives
- Engagement in classes (cutting class, going home early)
- Shared identification of students designated as EL
- Shared understanding of EL designation, implications, and or learning 
needs
- Depth of toolbox that support EL learners
- 34 person Classrooms that diminish participation opportunities for ELs

ROOT CAUSE ANALYSIS
Roots Cause Analysis
- Absence of integrated learning cycle, including measures/goals that address effectiveness. 

Lack of engagement in most elective offerings to motivate them to come on time.  Lack of relationships built between elective teachers and students. 
Need to strengthen offerings to be fun and more engaging. Lack of urgency for students to get to class. Less accountability for students to get to 
elective classes on time.

PART C: THEORY OF ACTION

SCHOOL THEORY OF ACTION for 
Literacy:

If we restructure advisories so that students are grouped by reading levels and EL designations, then our 
teachers can specialize in providing reading instruction targeted to the specific needs of their students, 
thus resulting in acceleration of reading growth. 
Using our EL curriculum as a commmon core standards aligned foundation ...increasing our accessibility 
through direct reading strategies via Notice and Note and a focus on Integrated ELD for the 40% ELLs will 
help improve overall proficency in Reading as measured by SRI and ELA SBAC. PDs and PLCs will be the 
vehicles in which these two strategies (N&N and ELD) will be explored, implemented, and monitored. 10% 
growth in SRI & ___ in SBAC ELA. 



SCHOOL THEORY OF ACTION for 
Mathematics:

If the math team continues to have weekly PLC time, then they will continue to make sense of the 
instructional core (teacher, student, content, task) and how it effects specific subgroups of students. 
Questions consistently investigated will include: How do these questions provide access for students who 
are English learners? How does this task provide access for foster youth who have had negative 
classroom experiences or do not trust other students? How is the task culturally responsive to low-income 
students? Continuously reflecting on lesson plans and doing the math as a team will strengthen the maths 
experiences for our students and over time, solidify a math program that focuses on and pushes for critical 
thinking, perseverance, and numeracy over speed and getting correct answers without reasoning. 

If the math team focuses on questioning strategies 'to and for students,' then students will be better 
positioned to apprach math sets from critical perspectives rather than singular ones. If we create space 
and time for acceleration through BluePrint, then students who are currently below grade level will have 
access to targeted math support to supplement their current gaps.

SCHOOL THEORY OF ACTION for 
Suspensions:

Teachers need more hands-on training around RJ practices and de-escalation in order to build more 
healing-responsive spaces throughout classrooms. This is first predicated on mindset work that prepares 
teachers to approach student behavior from a frame of wellness over punitive or defecit frames. With the 
help of integral C&C personnel (deans and RJCs) students will receive training alongside adult staff 
members and community partners. With an ongoing practice and emphasis on recognizing our own 
limitations understanding students and student experiences, teachers will be much more equipped to build 
instructional practices to support the continued engagement and achievement of our populace. 

SCHOOL THEORY OF ACTION for 
Student and Family Engagement:

Multiple methods are needed to address attendance issues.  There are typically several reasons why a 
student ends up in the truancy process.  
If the attendance team is able to convene weekly to identify, strategize, and intervene with students who 
have below 95% attendance, then we will see marked increases in numbers of families and students who 
attend Roots with more regularity.
The attendance team uses both incentives and dispinary measures to improve student attendance.  We 
have used our relationships with community partners to reward students with positive attendance (100%) 
with field trips.  We also acknowledge those students who have improved their attendance, maintaining 
95% or higher for a specific period.  Our attendance clerks montior how many students are in the 
chronically absent or at risk categories.  We then work with those families to determine the obstacle to 
good attendance.  



SCHOOL THEORY OF ACTION for 
Quality Art Offerings:

Multiple methods are needed to address attendance issues.  There are typically several reasons why a 
student ends up in the truancy process.  
If the attendance team is able to convene weekly to identify, strategize, and intervene with students who 
are have below 95% attendance, then we will see marked increases in numbers of families and students 
who attend Roots with more regularity.
The attendance team uses both incentives and dispinary measures to improve student attendance.  We 
have used our relationships with community partners to reward students with positive attendance (100%) 
with field trips.  We also acknowledge those students who have improved their attendance, maintaining 
95% or higher for a specific period.  Our attendance clerks montior how many students are in the 
chronically absent or at risk categories.  We then work with those families to determine the obstacle to 
good attendance.  

PART D: 17-18 STRATEGIES & KEY PRACTICES

Improvement Strategy #1: Implement cross curricular instructional strategies for close reading and complex text AND stuctures for 
independent reading to promote a culture of efficacy within reading. 

# Key Teaching Practices Related Key Leadership PracticesRelated Key Organizational Practices                                
People  l Teams l Time l Resources

1-1

Advisories are grouped by reading and language 
level so that students receive reading instruction 
target to their specific reading level. 40 students 
reading multiple years below grade level receive 
small group reading intervention instruction instead 
of traditional advisory.

Bi-weekly observation debrief with each advisor 
to monitor data.

Bi-weekly curriculum planning sessions 
with CCTL forcused on reading advisory 
groups.

1-2

History and Science teachers implement 
informational text reading, writing, and/or 
discussion lessons at least once per week and 
rountinely monitor students' progress towards 
English Language Arts and Literacy in 
History/Social Studies, Science, and Technical 
Subjects Common Core Standards. 

(September) AP compares student SRI lexile 
score with level set lexile score to make sure 
lexiles are correct. History and Science teacher 
leaders look at data bi-weekly (college and 
career readiness data)

Maintain on-going PLC for history and 
science teachers to support collaboration 
and data-driven instruction

1-3
All English teachers implement close reading and 
complex text strategies-across grade level within 
each unit.

Provide PD to ILT on close reading and 
complex text strategies.

Provide PD and PLC for English/SS 
teachers on close reading, complex text 
strategies (September)



1-4

Advisors identify year long word goal for each 
student in advisory.  Monitor "independent 
reading" time during advisory. Support students in 
chosing appropriate independent reading novel. 
Monitor student goals on student tracker. 
Implement structures for student to take AR tests. 
Monitor AR data, provide feedback to students.

Create accountability structures (within ILT) to 
monitor teacher implementation of close 
reading strategies and provide school-wide 
feedback

Weekly observation and feedback on the 
implementation of stategies.

1-5

EL PD Strand incorporates EL strategies for 
newcomers and language learners

Perform bi-weekly observations that focus on 
EL implementation and track student/teacher 
talk-time

Create calendared time and bi-weekly 
observations that focus on EL 
implementation and track student/teacher 
talk-time

1-6

ELD course is designed and implemented to 
support the language needs of students who are in 
the beginning or intermediate stages of English 
language acquisition. 

Identify strong ELD teacher
Provide weekly coaching around data and 
student learning to support to support ELD 
teacher in monitoring and adjusting for student 
progress 

Create calendared time for observations 
and coaching

Improvement Strategy #2: Math PLC Strategy: Focus on collaborative structures that support student ownership and perserverance 
through numeracy and reasoning

# Key Teaching Practices Related Key Leadership PracticesRelated Key Organizational Practices                                
People  l Teams l Time l Resources

2-1

Creation and incorporation of at least 
ONE project-based learning unit for each math 
class. 

Giving teachers paid space and time to meet
outside of school hours to plan and brainstorm.
Give teachers paid day of professional leave 
to observe other middle school teachers 
implement project-based unit or see students
work on projects in real-time

Math Team (5 people)
1 -2x a semester off-site observation
1-2x a semester off-site plannng day

2-2

Weekly analysis, investigation, and reflection on
upcoming lesson for math teachers. Questions
asked to fortify math learning experience for all
students include: How does this task provide 
access for english learning students? How is this
task inclusive of low-income students and foster
youth?

Holding regular and weekly PLC meeting times
for teachers to normlize the process of 
investigating and improving upon a lesson

Math Team (5 people)
Once a week PLC meeting time and 
space



2-3

Incorporation of Regular Number Talks. In order to 
improve numeracy, teachers will incorporate 
semi-regular number talks for students to 
practice mathematicaly flexibility and 
numeracy. We will use the SMI as a data
point to analyze.

Watching videos of number talks to gain
understanding and confidence. Sharing 
results, wow and wonders during PLC time 
to improve and share best practices on 
number talks.

Math Team (5 people)
Occasionaly during PLC meeting time

2-4

Teachers will utilize the district benchmark test
or create their own mid and end-of-year 
asessement
to gauge student learning and progress in order
to guide adjustments to items in the instructional
core (teacher, student, task, content). Teachers 
may attend the district math PD which provides 
overview to the benchmark

Giving teachers paid space and time to meet
outside of school hours to plan and brainstorm 
an assessmet or time to take and analyze the
district benchmark

Math Team (5 people)
Department time during PD
Off-site hours, paid professional 
development
PLC meeting time

2-5

Teachers will engage in 1-2x a semester peer 
observations followed by peer discussion to gain
better understanding of our mathematical values 
and ways to do/teach math

Providing paid subs or having stip sub for 
easy coverage.

Math Team (5 people)

Improvement Strategy #3: Weekly identification and PBIS intervention of students falling below 95% attendance

# Key Teaching Practices Related Key Leadership PracticesRelated Key Organizational Practices                                
People  l Teams l Time l Resources

3-1

Using a growth mindset we encourage students 
through incentives until the habit is formed and 
intrinsic motivation has set in.

Attendance Field trips for students with 100% 
attendance

Attendance team: Assistant Principal, 
Administrative Assistant, Attendance 
Clerk, Community Partners - PBIS & 
Culture and Climate Committee

3-2
Using a growth mindset we encourage students 
through incentives until the habit is formed and 
intrinsic motivation has set in.

Gift Cards from community partners for 
students with 95% attendance during a 
targeted time period.

Attendance team: Assistant Principal, 
Administrative Assistant, Attendance 
Clerk, Community Partners

3-3

Using a growth mindset we encourage students 
through incentives until the habit is formed and 
intrinsic motivation has set in.

Positive attendance posters through-out 
campus.

Attendance team: Assistant Principal, 
Administrative Assistant, Attendance 
Clerk, Community Partners - PBIS & 
Culture and Climate Committee

3-4

Using a growth mindset we encourage students 
through incentives until the habit is formed and 
intrinsic motivation has set in.

Positive attednace list posted in hallway Attendance team: Assistant Principal, 
Administrative Assistant, Attendance 
Clerk, Community Partners - PBIS & 
Culture and Climate Committee



3-5
Using a growth mindset we encourage students 
through incentives until the habit is formed and 
intrinsic motivation has set in.

SART-SARB meetings for those families who 
do not comply or respond to measures.

Attendance team: Assistant Principal, 
Administrative Assistant, Attendance 
Clerk, Community Partners

Improvement Strategy #4: RJ Training across school and staff

# Key Teaching Practices Related Key Leadership PracticesRelated Key Organizational Practices                                
People  l Teams l Time l Resources

4-1

RJ Partnership built right into classrooms, where 
teachers can solicit the aid of RJC to support in 
holding circles

RJ coordinator facilitates restorative practices 
with students, families, teachers, and greater 
roots community to enhance relationships in 
and out of classrooms.

C&C Team - Deans, AP, P, once a week

4-2

STIP Dean of Students Dean of students helps support think tank 
wellness room and student intervention. Assists 
RJC to extend communication and community 
to family and staff 

C&C Team - Deans, AP, P, once a week

4-3 RJ Training RJ tier 1,2,3 training for full staff, including 
SSO, clerical, and family leaders

Full staff, C&C Team - Deans, AP, P, 
once a week

4-4
Reading Book Club Ongoing staff book-series to engage in relevant 

topics regarding race, identity, and power that 
happens once a week with core staff members

Core staff C&C Team - Deans, AP, P, 
once a week

4-5
Future Center FTE FTE supports 'College-going culture' by 

building progams that bridge 5-6 transition and 
8-9 transitions

Future Center FTE

Improvement Strategy #5: Elective Arts programs integrated throughout the day that are culturally and developmentally responsive 
will work to address chronic absence rates and student behavior/culture

# Key Teaching Practices Related Key Leadership PracticesRelated Key Organizational Practices                                
People  l Teams l Time l Resources



5-1

Advisory is a space for teachers to develop 
community in a much more intentional way than 
with other classrooms and groups of students. 
Advisory is where teachers foster relationships 
with students, families, and all other stakeholders 
pertinent to their student's success. Advisors hold 
data, act as mentors, and are advocates for 
students inside and outside of the classroom.

PD: Leaders are responsible for developing the 
strategic plan of advisory outlining the central 
components of an advisor's role and 
responsibilities. 
Timeline: Leaders need to backwards map a 
timeline and/or cycle of advisory practices that 
advisors, students, and families can observe 
throughout the year.
Time: Leaders need to create and plan for time 
- time for planning, action, and reflection on 
behalf of advisors and advisorys.

At least 1 PD a month with all advisors. 
Common spaces/meeting places for 
advisories. 
Class sizes no greater than 20.

5-2

Teachers engage in BOY home visits for each 
advisory student or in grade level teams. Teachers 
travel to build asset-based support plans for 
students and families. Teachers sit down and 
review school policies, calendar, and 
communication agreements.

PD: Leaders are responsible for modeling 
components of a home vist, providing time for 
teachers to role-plau.
Time: Leaders need to plan minimum days for 
staff to complete home visits of students.

BOY PD to  for home visits

5-3

In advisories, teachers support students in their 
preparation for SLCs. Teachers are responsible for 
teacher and family outreach and scheduling of all 
SLCs.

PD: Leaders are responsible for developing an 
SLC cycle and timeline for students and 
advisors to prepare, practice, and implement 
with families.
Time: Leaders need to plan minimum days to 
accomodate SLCs.

PD cycle during the month of SLCs. 
Minimum days for students to present 
SLCs.

5-4

Teachers use restorative practices in the 
classroom to develop relationships with teachers.

RJ practices are used during professional 
development. PD: leaders provide professional 
development around restorative justice.

Provide an RJ Coordinator who 
implements school-wide practices. 
Supports teachers and leaders in 
developing professional development for 
students and staff.

5-5

Teachers will learn and implement best practices 
in their classrooms around supporting students 
with trauma.  PD provided by Mental Health 
Clinicians (EBAC)

Leaders will implement strategies in PD to 
address teaching and supporting students with 
trauma. PD will be developed and supported by 
Mental Health Clinicians (EBAC).

Mental Health services will be provided 
through EBAC to support students 
without medical.

5-6

Elective teachers who are focused on arts 
integration: dance, media, and technology will 
provide a much more comprehensive learning 
experience for students, engaging them 
holistically.

Responsible for hiring and finding professional 
development opporutnities for elective 
instructors.

Creating room in the master schedule for 
all elective courses to transpire in the 
afternoon.



5-7

TSA of Culture & Climate who is trained in 
PBIS and RJ practices to train and support 
implementation of school wide systems

Afterschool programing will be used to 
supplement learning from the classroom 
and provide recreational and enrichment 
activities to increase student success and 
build positive SEL

5-8

Family Resource Coordinator to lead PD strand 
to train teachers around family relationship 
building and communication. Assist in home 
visits and support of homeless/foster youth 
student population.



ADDITIONAL OAKLAND UNIFIED DISTRICT SUPPORTS FOR TRANSITIONAL STUDENTS AND FAMILIES

In addition to the practices outlined in this plan, Oakland Unified School District also provides Central supports to all OUSD transitional students and 
families, including foster youth, refugee and asylee students, students with uncertain or unstable housing, students in military families, and others. 
These supports include the following: 

Transitional Students and Families Unit
The Transitional Students and Families Unit was launched in 2007 in support of families in transition who need particular support. The Transitional 
Students & Families Unit (TSF) provides supplemental support services to foster youth, refugee and asylee students and their families, and 
students with uncertain or unstable housing (McKinney Vento/Homeless). The Unit’s services include enrollment assistance; school supplies and 
transportation assistance; parent/guardian workshops; academic counseling; summer programming; referrals to school-based and community-
based educational, social, and emotional support services; and support to school site staff. Specific services vary by individual student needs and 
each program's mandates.

 Foster Youth Program
The Foster Youth Program seeks to ensure that foster youth in OUSD receive supplemental support such as tutoring, case management, and social 
emotional learning opportunities. Additionally, the foster youth program seeks to ensure that foster youth in OUSD have access to all rights granted 
to them under CA law (AB 490), such as school stability (the right to remain in their original school when they enter foster care or move, if in their 
best interests); immediate enrollment (the right to be immediately enrolled in a new school, even without health/education records); partial credit 
(the right to receive partial or full credit for work completed at other schools, a right that all OUSD students have; and fairness (the right to not be 
punished for court-related absences).

Refugee & Asylee Program
The Refugee & Asylee Program identifies, supports, and tracks newly-arrived refugee  students, providing crucial services in support of their school 
integration and academic success. By working together with community partners and other OUSD departments, the program allows for school sites 
to both refer students and reach out to the program for assistance when needed. Specifically, the program offers school enrollment assistance, 
school orientation, tutoring, family engagement, and targeted educational support for refugee students and families during the summer. Additionally, 
we provide educational case-management for high-need students, and social emotional learning opportunities for refugee and asylee students, 
such as our partnerships with Soccer Without Borders and Opera Piccola, a community arts organization.

McKinney-Vento Program
The McKinney-Vento Program provides supplemental educational services and social support to youth and families who lack a fixed, regular, and 
adequate nighttime residence. This means students sharing housing with one or more families due to eviction or economic hardship, living in 
emergency or transitional shelters, staying in hotels/motels, trailer parks/camp grounds, or somewhere that is not designed for sleeping (e.g., a 
garage, an attic, a car, a park or an abandoned building). This can also include unaccompanied youth (students not in the physical custody of a 
parent or guardian). The services provided by the program include enrollment assistance, school supplies, backpacks, advocacy, and assistance 
with transportation.
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ACTION 
NUMBER

$89,624.32
After School 

Education & Safety 
(ASES)

Afterschool Programming

Afterschool programing will be 
used to supplement learning 

from the classroom and provide 
recreational and enrichment 
activities to increase student 

success and build positive SEL

A1.6: After School 
Programs 5825 226-1

$1,000.00 General Purpose 
Discretionary Postage

In advisories, teachers support 
students in their preparation for 
SLCs. Teachers are responsible 
for teacher and family outreach 

and scheduling of all SLCs.

A3.3: Family 
Engagement focused 

on Literacy 
Development

5724 226-2

$52,054.80 General Purpose 
Discretionary Supplies

Teachers will learn and 
implement best practices in their 
classrooms around supporting 

students with trauma.  PD 
provided by Mental Health 

Clinicians (EBAC)

A2.3: Standards-
Aligned Learning 

Materials
4310 226-3

$3,500.00 General Purpose 
Discretionary Refreshments

Provide PD and PLC for 
English/SS teachers on close 

reading, complex text strategies 
(September)

A2.2: Social Emotional 
Learning 4311 226-4

$8,000.00 General Purpose 
Discretionary Equipment Management

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5610 226-5

$9,920.20 General Purpose 
Discretionary Attendance Clerk Attendance

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)

SPECIALIST, 
ATTENDANCE 

BILINGUAL
SPATBL0009 0.20 226-6

$12.20 LCFF Concentration Surplus to be allocated in Fall 2017. n/a n/a 4399 226-7

$7,400.00 LCFF Concentration Extended day/enrichment for struggling readers to 
receive small group acceleration

Provide PD to ILT on close 
reading and complex text 

strategies.

A4.1: English Learner 
Reclassification 1120 226-8

$28,928.95 LCFF Concentration Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A2.7: Class Size 
Reduction

TEACHER 
STRUCTURED 
ENG IMMERSN

K12TCH1767 0.45 226-9

$29,629.13 LCFF Concentration Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A2.7: Class Size 
Reduction

TEACHER 
STRUCTURED 
ENG IMMERSN

K12TCH0871 0.50 226-10

$32,384.19 LCFF Concentration Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A2.7: Class Size 
Reduction

TEACHER 
STRUCTURED 
ENG IMMERSN

K12TCH2496 0.50 226-11



$2,500.00 LCFF Supplemental Classified overtime to support ELLs and academic 
acceleration Attendance

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
2225 226-12

$11,404.49 LCFF Supplemental
Expeditionary Learning (current ELA/SEL 
curriculum) with additional SEL coaching and 
professional learning options

Teachers engage in BOY home 
visits for each advisory student 

or in grade level teams. 
Teachers travel to build asset-

based support plans for students 
and families. Teachers sit down 

and review school policies, 
calendar, and communication 

agreements.

A2.2: Social Emotional 
Learning 5220 226-13

$30,000.00 LCFF Supplemental Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5825 226-14

$10,000.00 LCFF Supplemental Non Contract Services
Teachers use restorative 

practices in the classroom to 
develop relationships with 

teachers.

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5826 226-15

$5,000.00 LCFF Supplemental Admission Fees Attendance Field trips for 
students with 100% attendance

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5829 226-16

$200.00 LCFF Supplemental Fingerprinting

Family Resource Coordinator to 
lead PD strand to train teachers 

around family relationship 
building and communication. 

Assist in home visits and 
support of homeless/foster youth 

student population.

A6.4: Parent / 
Guardian Volunteer 

Support
5838 226-17

$36,500.00 LCFF Supplemental Extended day/enrichment for struggling readers to 
receive small group acceleration

Provide PD to ILT on close 
reading and complex text 

strategies.

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

1120 226-18

$465.03 LCFF Supplemental
Books for classroom library collection and book 
sets for small group guided reading and literature 
circles

All advisors implement 
differentiated reading groups 

within their advisory

A2.3: Standards-
Aligned Learning 

Materials
4200 226-19

$30,000.00 LCFF Supplemental Supplementary ELD materials & instructional 
technology

EL PD Strand incorporates EL 
strategies for newcomers and 

language learners

A2.3: Standards-
Aligned Learning 

Materials
4310 226-20

$16,071.64 LCFF Supplemental Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A2.7: Class Size 
Reduction

TEACHER 
STRUCTURED 
ENG IMMERSN

K12TCH1767 0.25 226-21

$43,780.10 LCFF Supplemental STIP Sub
Providing paid subs or having 

stip sub for 
easy coverage.

A3.4: Teacher 
Professional 

Development focused 
on Literacy

TEACHER 
STIP TCSTIP0711 1.00 226-22

$381.29 Measure G: TGDS Supplies

Teachers will learn and 
implement best practices in their 
classrooms around supporting 

students with trauma. PD 
provided by Mental Health 

Clinicians (EBAC)

A2.3: Standards-
Aligned Learning 

Materials
4310 226-23



$15,000.00 Measure G: TGDS Surplus to be allocated to ITL
Maintain on-going PLC for 

history and science teachers to 
support collaboration and data-

driven instruction

A3.4: Teacher 
Professional 

Development focused 
on Literacy

4399 226-24

$6,133.71 Measure G: TGDS STIP Sub STIP Dean of Students

A3.4: Teacher 
Professional 

Development focused 
on Literacy

TEACHER 
STIP TCSTIP0679 0.14 226-25

$5,000.00 Supplemental 
Program Investment Extended Contract

Provide PD for English/SS 
teachers on close reading, 

complex text strategies 
(September)

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

1120 226-26

$7,500.00 Supplemental 
Program Investment Licensing Agreements

Advisories are grouped by 
reading and language level so 
that students receive reading 

instruction target to their specific 
reading level. 40 students 

reading multiple years below 
grade level receive small group 
reading intervention instruction 
instead of traditional advisory.

A2.5: Teacher 
Professional 

Development for 
CCSS & NGSS

5846 226-27

$6,428.66 Supplemental 
Program Investment Class size reduction in support of ELLs

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A2.7: Class Size 
Reduction

TEACHER 
STRUCTURED 
ENG IMMERSN

K12TCH1767 0.10 226-28

$25,000.00 Title I Basic Restorative Justice (RJ) Coordinator
RJ Partnership built right into 

classrooms, where teachers can 
solicit the aid of RJC to support 

in holding circles

A5.1: School Culture & 
Climate (Safe & 

Supportive Schools)
5736 226-29

$787.51 Title I Basic Books Other Than textbooks
All advisors implement 

differentiated reading groups 
within their advisory

A2.3: Standards-
Aligned Learning 

Materials
4200 226-30

$26,287.34 Title I Basic STIP Sub

Elective teachers who are 
focused on arts integration: 

dance, media, and technology 
will provide a much more 
comprehensive learning 
experience for students, 

engaging them holistically.

A3.4: Teacher 
Professional 

Development focused 
on Literacy

TEACHER 
STIP TCSTIP0679 0.60 226-31

$1,743.92 Title I Parent 
Participation Language link

In advisories, teachers support 
students in their preparation for 
SLCs. Teachers are responsible 
for teacher and family outreach 

and scheduling of all SLCs.

A3.3: Family 
Engagement focused 

on Literacy 
Development

4310 226-32
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