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School Site Vision

Montera Middle School aims to provide all students with a supportive 

environment and rigorous curriculum through which they develop into 

inquiring, knowledgeable, and caring lifelong learners utilizing their creative 

talents to help build a better and more peaceful world through intercultural 

understanding and respect.
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School Data

On June 1, 2016 Montera Middle School along with Skyline High School’s application for the 

International Baccalaureate Middle Years Program or MYP was accepted. This gives Montera Middle 

School five years to complete the eight requirements needed to be an authorized International 

Baccalaureate World School. Two of these requirements have a direct impact on the master schedule 

and the number of FTEs we are requesting. Under the International Baccalaureate program there are 

eight subject groups.  The eight groups are language and literature (ELA), individuals and societies 

(social studies), language acquisition (foreign language), sciences, art and music, mathematics, PE, and 

design (electives). The other factor is professional development of staff and collaboration between the 

two campuses.
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Overarching Vision for G1 Funds

One  of the biggest requirements of the International Baccalaureate Middle Years Program is the fact that 

language acquisition (foreign language) is taught to every student every year and every student must have a 

minimum of 50 hours of Art and Music.  For the 16 – 17 school year Montera had one, Spanish, foreign 

language teacher.   To achieve the IB requirements and based on the enrollment projected numbers the school 

would need to add four more foreign language teachers.  For the 16 – 17 school year Montera had one music 

teacher and one art teacher. Based on the projected numbers the school would need to add one music and 

two art teachers.  The school’s plan is to use G1 to add a music  teacher and supplement the music program to 

support the school’s vision of becoming Oakland’s first International Baccalaureate World School.
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Grounded: School Wide Root-Cause Analysis

Based on self assessment and IB requirements,  language acquisition (foreign language) must be  taught to every 

student every year and every student must have a minimum of 50 hours of Art and Music.  For the 16 – 17 school year 

Montera had one, Spanish, foreign language teacher.   To achieve the IB requirements and based on the enrollment 

projected numbers the school would need to add four more foreign language teachers.  For the 16 – 17 school year 

Montera had one music teacher and one art teacher. Based on the projected numbers the school would need to add one 

music and two art teachers.  The school’s plan is to use G1 to add a music  teacher and supplement the music program to 

support the school’s vision of becoming Oakland’s first International Baccalaureate World School.
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2017-18 Measure G1 Budget Allocations
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Expense Description Rationale

$89338.79 To add Chorus and OrFF classes as electives to fulfill International 
Baccalaureate requirements. 

All Montera students will receive a 
minimum 50 hours’ music. 

$24,115.11 3 classes, one for each grade, to support and empower girls of 
color.   

Develop a safe and positive culture for 
Montera girls of color.

$3784.17 Funds used for art supplies Supplies for Art Program  
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Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org

EVERY STUDENT THRIVES!























 

Measure G1 Commission Middle School Proposal Rubric  
 
School Name: Commissioner:  

 Area of Focus Score Notes 

1. Proposal keeps equity at the forefront   

2. Includes all required components   

3. Proposed use of funds is aligned to the intent of the measure   

4. Supplementing existing program, not supplanting   

5. Proposal accurately assesses strengths and growth areas in the domains   

6. Clear alignment between self-assessments and proposed actions   

7. Clear, measurable outcomes are articulated for each use of funds   

8. Clear documentation of staff engagement in the planning process (agenda & notes 
from meetings) 

  

9. Clear documentation of community engagement in the planning process (agenda & 
notes from community meetings) 

  

For the five lines below, only score the components that apply to a given proposal. 

10.  Plan for providing quality art programming is clearly articulated   

11. Plan for providing quality music programming to students is clearly articulated.   

12. Plan for providing quality world language programming is clearly articulated.   

13. Plan for supporting 5th to 6th grade recruitment and retention of students is clearly 
articulated 

  

14. Plan for promoting positive school culture and safety is clearly articulated   

 Final Score (sum total /number of scored line items)   

 
1= Far below the requirement,  2=Did not meet requirement,   3= Nearly met requirement,  4= Met requirement,   5= Exceeded requirement 
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