














Mr. Tadashi Nakadegawa, Director of Facilities December 16, 2016
Oakland Unified School District Page No. 2.

and typology were customized per neighbor input. Due to project timing, we packaged the
retaining walls and fencing into its own increment which added scope to our original services in
terms of CD packaging, DSA submittal and approvals processes. The additional services
requested include CA.

We are requesting the following services to cover our added costs for the retaining wall and site
fencing design and packaging:
¢ Architectural Services (120 hours x $150/avg.) $ 18,000.00

®  Structural Services ($30,000.00 x 1.1) $ 33,000.00
Sub-  »>tal $ 51,0

Portico Retention and Redesign
HKIT and our structural engineer agreed to absorb the initial design setvices related to the

retention of the existing portico within the parameters of our original contract. However, due to
a code error on the part of the Geo-Tech Engineer, the complex structural engineering analysis
for this non-conforming building element is having to be done a second time. The error was
discovered by CGS after we had completed our first round of engineering. It is now necessaty
for our engineer to re-analyze and re-calculate the portico for the new ground motions
parameters and update their design. This work is requiring additional CD documentation and
coordination on the part of HKIT and additional review and coordination time with DSA.

We are requesting the following services to cover our added costs for the portico analysis, re-
calculation and coordination

¢ Architectural Services (60 hours x §150/avg.) $  9,000.00

e  Structural Services ($22,800.00 x 1.1) 3§ 25,080.00
Sub-Tot $ 34,080.00
TOTAL $ 85,080.00

Should vou have any quesuons or comments please do not hesitate to call. We look forward to
our continued work on the project.

Very truly yvours,
HKIT ARCHITECTS
( (- % L
|

Dara A. Youngdale, ATA Thomas C. Brutting, FATA
Principal Principal

DAY/ nmh
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Mr. Tadashi Nakadegawn, Director of Facibines March 18, 2015
Oakland Unified School District Page Mo. 2.

\s discussed, these n agreeable in concept to the two of you but need to be reviewed

by 1 counscl witl ! action to memorialize these changes, We |

‘¢ attached
our documentation | a ~ My oryour]l | team have any questons, do not

hesitate to call.

Very truly vours,

1"

T

Ja Thomas C. Brurung, FABA
n Prinapal
DAY /hr

enc. OUSD Glenview — Conteact Worksheer



OUSD Glenview - Contact Worksheet 3/6/2015

HKIT Architects Rev.: 3/19/2015
Project Construction Budget Notes

Original Project Budget $ 26,835,803.00

Adjusted Project Budget $ 29,347,000.00 S 2,511,197.00 Difference in construction Budget
Services Contract Terms

Base contract 2,402,400.00

interim housing allowance 260,0600.00

reimbursables 50,000.00

boundary/survey 12,500.00

TOTAL | 2,724,900.00 |

Services in addition to base scope

Hybrid Scheme Concept 70,247.00

Porch Retention - Architectural 15,000.00

Porch Retention - Structural 30,910.00

Acoustics related to CHPS 31,350.00 Not in original services

Community Meetings/ Prep 5,000.00 Extent of engagement not in original services
SUBTOTAL 147,507.00

Other
Interim Housing {spent to date) 23,040.00

Analysis of site options; Edna Brewer,
Lakeview, Sante Fe

Added Scope {Classroom, District Standards) 100,000.00
{Assume 5% x 4,000 SF x 5500 if in original scope)
SUBTOTAL ADD 270,547.00
Subtotal vs. interim housing fees 260,000.00

10,547.00 HKIT OK to absorb cost
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EXHIBIT "A"

RESPONSIBILITIES AND SERVICES OF ARCHITECT

Architect shall provide all professional services necessary for completing the following:

+ SCOPE OF PROJECT

The scope of the project is to provide design services, structural engineering,
mechanical/electrical/plumbing engineering, photovoitaic, civil engineering,
landscape design, fire alarm / intrusion alarm design, food services and cost
estimating services. Services also Incdude program and conceptual design
verification and refinement, full design development and documentation; the
Division of State Architect approval process, construction administration and
closeout sérvices in addition to daylight modeling and energy use modeling.

»  BASIC SERVICES

Architect agrees to provide the services described below:

1.

a.

.

Architect shail be responsible for the professional quality and technical accuracy of
all studies, reports, projections, master plans, designs, drawings, specifications and
otl services, inciuding Collaborative for High Performance Schools (CHPS)
program registration and compliance per QUSD/CHPS guidelines, DSA/OPSC High
Performance Incentive {(HPI} Grant Program submission, if eligible, and PG&E’s
Savings By Design rebate incentive program, as applicable, furnished by Architect
under the Agreement as well as coordination with all Master plans, studies, reports
and other information provided by District.  Architect shall, without additional
compensation, correct or revi any errors or omissions in its studies, reports,
projections, master plans, design, drawings, specifications and other services.

The District shall provide all information available to it to the extent the information
relates to Architect’s scope of work. This information shall include, if available,

Physical characteristics,
Legal limitations and utility locations for the Project site(s),
Written legal description(s) of the Project site(s),

Grades and lines of streets, alleys, pavermnents, and adjoining property and
structures;

Adjacent drainage;

Rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions,
and boundaries and contours of the Project site(s);

Locations, dimensions and necessary data with respect to existing buildings,
other improvements and trees;

Information concerning available utility services and lines, mechanical and other
services, both public and private, above and below grade, including inverts and

EXHIBIT A Page A -2
AGREEMENT FOR ARCHITECTURAL SERVICES





































c. Identify surface improvements including roadways, walkways, bike
lanes, parking (with assumed wheel weights), preliminary finish grades
and drainage.

)] Coordinate the work of the site development plans for the
project with the District’s Traffic Engineering Consultant.

d. Coordinate finish floor elevations with architectural site plan.

e. I relop and ccordinate Stormwater Mana¢ ent Plan to meet
compliance with local/county Water Resources Control Board and
QUSD CHPS Guidelines.

10. Landscape

Develop and coordinate landscape «  gn concepts, and entailing analysis of
existing conditions, prop :d components and how the occupants will use the
facility. Include location and description of planting, ground improvements,
stormwater managen it features, permeable and non-permeable paving,
shade tr¢ , and visual barriers. ’

11, Specifications

Prepare outline specifications of proposed architectural, structural, mechanical
and electrical materials, systems and equipment and their criteria and quality
standards, Architect Is to use District’s standardized equi|  =nt/material list,
upda to latest OUSD CHPS Guidelines for v construction and
modernization in development of the Project des and specifications.
Architect shall review and comment on District’s construction bid contracts
and contract documer  (“Division 0” documents) and Division 1 documents
as part of its work under the Agreement.

12. Construction Cost Budget

In coordination with the Program Manager and the D jn Phase Manager
update the Construction Cost Budget for the Project. Along with the
conditions i« tified in the preceding Phase, the following conditions apply to
the revised Construction Cost Budget:

a. Schematic Estimates: This estimate consists of unit cost applied to the
major items and quantities of work. The unit cost shall reflect the
complete direct current cost of work., Complete cost includes {abor,
material, waste allowance, sales tax and subcontractor’s mark-up.

) General conditions shall be applied separately. This estimate
shall be prepared by specification section and summarized by
the CSI categories.

b. The estimate shaill separate the Project’'s building cost from site and
utilities cost.

EXHIBIT A Page A-14
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Civil

Fully defined development of on and off site utility systems for sewer,
electrical, water, stormwater management, storm drain and fire water,
Induding, without limitation, pipe sizes, materials, invert elevation
location and installation details for all civil and site utility systems.

{i) Fully coordinated and compieted construction documents
showing the work of the project with each of the major Utility
service providers. Indicate to District that each of the listed
major Utility service providers has reviewed the project work
and approved routing, connections, and on-site improvements
and off-site connections as meeting the providers design

standards.

(A)  PGR&E
(B) EBMUD
(C) sBC

{D) Comcast
{E) Llocal Sanitary District and other Municipal Utility
Systems.

Fully completed details approved by and reviewed with each of the
providers incorporated into the project.

Fire ¢ 2ssrol  ;, fire water systems fully approved and coordinated
with local agencies having jurisdiction.

All  site plans, site utilities, parking, bike lanes, walkway,
accommodations and utilities for applicable temporary housing, and
roadway systems fully completed and detailed.

Landscape

All landscape, hardscape, stormwater management, and irrigation
plans updated to reflect update revisions n Design Development
Phase Documents.

Construction Cost Budget

Working with the Design Phase Manager and the Program Manager,
who shall have primary responsibility to prepare Cost Estimates for the
project, review the Construction Cost Budget for the Project. Along
with the conditions identified in the Agreement and the preceding
Phases, the following conditions apply to the revised Construction Cost
Budget for the Construction Documents Phase:

Construction Documents Estimate: This further revised estimate shall
be prepared by specification section, summarized by CSI category and
divided by trade and work item. The estimate shall include individual
item unit costs of materials, labor and equipment. Sales tax,
contractor's mark-ups, and general conditions shall be listed
separately.

EXHIBIT A
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MEETINGS / SITE VISITS / WORKSHOPS
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« BIDDING PHASE

Upon District’s acceptance of Architect’s work in the previous Phase and assuming
District has not delayed or terminated the Agreement, the Architect shall perform
Bidding Pl e services for District as foliows:

1. Assist the District during the Bidding Phase by coordinating res; 1ses to questions
related to the drawings and specifications for the Project.

2. 1n conjunction with the Design Phase Manager and the Program Manager who
shall have primary responsibility for Bidding Phase i 1i@gément, coordinate
the ¢ elopment of the bidding timing, walkthroughs, procedu and be

responsible for the construction contract documents prepar r the District.
3. While the Project is being advertised for bids, all questions concerning intent
sha referred to the District for screening and uent processing

thrt Architect.

4, in the event that items requiring interpretation of the drawings or
specif  ions are discovered during the bidding period, t e items shall be
analyzed by the Architect for decision by the District as to the proper
procedure required. Corrective action will be in the form of an addendum
prepa byt Architect and issued by the District,

a. ordinate issuance of all Addenda for the project with the Program
Mana . Meet all legally required dead es I rmation changes
to bidders,
S. Attend bid opening.
6. Coordinate with sub-consultants regarding updates, muodifications, changes,

and Addenda to the drawings.
7. Ri »nd to District questions and clarifications.

8. Assist the district in comnpleting Architect’s portions of any SAB forms with
HPI-1 forms attached, for OPSC funding.

9. Deiiverables and Number of Copies

Architect shall provide to the District one hard copy of the following items
produced in this phase, together with one copy of each item in electronic
format:

(2} Meeting report/minutes from kick-off me  ng;
(2) Meeting report/minutes from pre-bid site walk;

(2} Upon completion of the Bidding Phase, Architect shall produce a
Conforming Set of plans and specifications incorporating all addenda
issued thus far. Architect shall supply District with two (2) complete,
reproducible sets of plans and specifications marked as a Conforming
Set.
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