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Agenda

• What is the Current Situation?

• Why Are We Here?

• Where do we go from Here?



Our Situation

We are not on track to stay 
within our unrestricted 
expenditure budgets for FY 
2016-17.
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Resolution: Budget Prioritization Guidelines

https://ousd.legistar.com/LegislationDetail.aspx?ID=2942956&GUID=DDD819B0-2DE2-449E-BEB9-8CAAC2194B13


Why Are We Here?

• Flat revenue
Lower than expected student enrollment 
LCFF funding adjustments (lower ADA)

• Teachers not consolidated during fall 
adjustments

• Increased costs for prioritized programs 
serving the most high-need students 

(PEC, ECE and Nutrition Services)

https://docs.google.com/a/ousd.k12.ca.us/spreadsheets/d/19kegZlxsOycuhkHWGMKGIU-mro0L2wS_J6N0hQl8Tlo/edit?usp=sharing


Program Causes of Increases

Special 
Education

Increase in total number of students served (600 increase from Dec 
2015-Dec 2016 and 800 Initial Assessments pending)

Increase in Salaries, Raises and Benefits
Settlement agreements
Non-Public School (NPS) services
NPA= 1:1 Aides, Licensed Vocation Nurses, Speech

Early Childhood 
Education

Over budget last year and no significant program adjustments made 
this year to stay within budgeted resources.

Nutrition 
Services

Increase in minimum wage impacted salaries of employees in Food 
Services.



Current Year Caution
Spending Protocol Status

● The General Fund Spending Limitations Protocol was 
implemented on January 9th

● Spending limitation protocol is not yielding its intended 
result 

● Both School and Central sites have encumbered more, rather 
than realize the savings intended by the protocol. 
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Current Year Caution
Spending Protocol Status

Purchase Order Status Comparison:

• Fund 01

• Unrestricted General Purpose (res 0000)
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Current Fiscal Outlook (as of March 9)

Bugeted

Revenue

Millions

LCFF $355

Other State $16

Local & 

Other 

$35

Total 

Revenue
$406

Budgeted Expenses Millions

Labor & Non-Labor $332*

Additional General 

Fund Contributions

$74

Total Expenses $406

ESTIMATED 

Cost of Future Expenses Not 

Encumbered

Subs & Extra Pay:  3.3M

Utilities & Phones:  4.8M

TOTAL:  8.1 M

* Currently encumbered + expenses = $332M



Where do we go from Here?
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● Continue Spending Limitation Protocol 

○ hiring freeze

○ discontinue process transfers for unrestricted budgets

○ no new purchase orders (POs) for unrestricted funds

● Work to disencumber $2-3M centrally and $2M of purchases orders at 
school sites of funds in POs where goods and services have not been 
rendered

● Stop or minimize overtime and use of Substitutes

● Where appropriate move current expenditures into restricted resources

● Continue identifying operational efficiencies and savings



What happens if we don’t get the savings needed?
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One of three options can result if we don’t get the savings needed:
• Run out of cash – State Loan and State Receivership

• Negative Unrestricted Fund Balance – State Loan and State Receivership

• Have positive fund balance but not the required 2% reserve for economic uncertainty 
(use a portion of the 2% reserve) – ACOE can come in and determine what reductions 
are required to get back 2% reserve during the 2017/18 fiscal year.



We Can Solve This Together!

We must work together 
to identify and 
implement solutions for 
a healthy financial 
future.
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Who is Here?



EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607


