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February 23, 2017

Aboudi Kabbani
OAKLAND UNIFIED SCHOOL DISTRI..

1000 Broadway, Suite 680
Oakland, CA 94607

RE: REVISED SUBMITTAL FOR TWO DISTRICT PROJECTS
Dear Mr. Kabbani:

Thank you for allowing us to submit our revised proposal for the 1025 EN B and the Dewey Academy projects. Based
on our conversation we believe that it would be best to separate the two projects and California Environmental Quality Act
(CEQA) documents. As such, we outline below the CEQA strategy for tA, )25 MB and Project B, Dewey
Academy.

Qur teaming commitments, evolving strategies and project managements as outlined in our previous letter still stand.
We believe that it would be helpful for the District to draft a Project Mar  ement Plan. We can assist the District draft
one by meeting with District staff and helping to map studies and milestones needed to complete the projects in an
expedient manner. We believe that this tool will help the District track the different projects and provide relief to District
staff by having a central document for all necessary tracks.

This bid proposal is valid for a 90-day period and proposed staff are available to begin work on the agreement. Please
contact Florentina Craciun at (510) 213-7915 0 vitty questions regarding our submittal.

Tad Stearn Florentina Craciun, AICP
Office Executive Project Manager
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FocuseD ENVIRONMENTAL IMPACT REPORT

If the technical studies determine that the project has the potential to impact environmental resources, we will prepare a
Focused Environmental Impact Report. We will make this determination as vy as possible to adjust the schedule as
needed.

_ "ATEMENT OF UNDERSTANDING

Michael Baker's approach to the project is based on the following goals:
Prepare a detailed and accurate project description using information provided by the District.

Prepare technical studies for the administrative  ord to complete a legally adequate Notice of Exemption (NOE)
for CEQA compliance.

Provide the District decision-makers with an accurate ar  unbiased review of : proposed project and its
environmental implications.

Work diligently to identify issues and find solutions that meet District needs.

BASIC ASSUMPTIONS

Our work will be based on the following assumptians:

We will focus on moving the project forward as expeditiously as possible, while  oviding the District decision-
makers with complete and accurate information.

We will keep the District apprised of our work throughout the project and will assume unless specifically notified
that we are working with your approval.

WORK PLAN

This work plan identifies the necessary steps to achieve CEQA compliance for Project A.

Technical Analyses

After receiving the notice to proceed, we will prepare the following technical analyses. These analyses will be used to
support the conclusion that the project is exempt from CEQA because it meets all the qualifications for Exemption Class
31.

Cultural Resources

We will review the District’s prepared historical evaluation and will provide a memorandum outlining our conclusions.
The memorandum will also outline the specific Secretary of the Interior standards that must be included in the building
remadel and outline elements that must be retained to preserve historic integrity.
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Draft Categorical ..:emption Memo and !

We will incorporate the technical analysis into a Categorical Exemption memorar ~ m that demonstrates the project is
exempt from CEQA, and we will prepare any forms required by the District, including legal notices. The analysis will
contain the following information:

Project Description: This section will include the project location and purpose.
Environmental Setting: This section briefly describe the project area setting.
Exempt Status: This section will explain the exemption status.

Reason Why the Project Is Exempt; This section will show how the project meets exemption class conditions. It
will describe project compliance with all conditions outlined in CEQA Guidelines Section 15331.

Construction Impacts: The document will include a discussion of potential project construction impacts. The
project will implement Best Management Practices {BMPs) to minimize any impacts from project construction.
BMPs would include noise and dust abatement measures, and other measures as needed.

Notice of Exemption F¢ 1. We will prepare the form needi  “or the NOE.

One round of District comments and Michael Baker edits and revisions is included under the draft Categorical Exemption
memo and NOE.

Final Categorical Exemption Mi  )and NOE

Upon receiving comments on the draft Categorical Exemption memo, we will address them and resolve any outstanding
issues. We will then prepare the NOE for filing. The NOE is a public notice; the Categorical Exemption memo is for the
decision-makers” administrative record and does not need to be made public.

We will prepare and submit electronic copies to the District. The District will be responsible for filing the NOE with the
County Clerk and paying the required fee, unless otherwise requested. Filing the NOE with the County Clerk starts a 35-
day statute of limitations period on legal challenges. If a NOE is not filed, a 180-day statute of limitations will apply. We
can serve as the point of contact for further questions or District needs, if requested.

This scope includes attendance at one District board meeting, three City of Oakland public meetings, as well as response
to comments during the City of Oakland permitting process.

- -HEDULE

Michael Baker is prepared to kick off the project immediately and will mobilize resources to meet District needs. The
schedule will depend on the notice to proceed; however, we can complete the scope of work within eight (8) weeks after
receiving the notice to proceed. We will work diligently to meet our schedule and to expedite it whenever possible. The
schedule may be refined based on scope negotiations and a more detailed review of work tasks and assumptions. The
schedule is dependent on receipt of sufficient information from the District to gain a full understanding of the project’s
SCOpe.






February 23, 2017

Aboudi Kabbani

OAKLAND UNIFIED SCHOOL DISTRICT
1000 Broadway, Suite 680

Oakland, CA 94607

RE: REVISED SUBM...ALFORTWODI. ...... ’ROJL..S
Dear Mr. Kabbani:

Thank you for allowing us to submit our revised proposal for the 1025 EMM  and the Dewey Academy projects. Based
on our conversation we believe that it would be best to separate the two projects and California Environmental Quality Act
(CEQA) documents. As such, we outline below the CEQA strategy for Project -~ EMMB and Project B, Dewey
Academy.

Qur teaming commitments, evolving strategies and project managements as outlined in our previous letter still stand.
We believe that it would be helpful for the District to draft a Project Management Plan. We can assist the District draft
one by meeting with District staff and helping to map studies and milestones led to complete the projects in an
expedient manner. We believe that this tool will help the District track the different projects and provide relief to District
staff by having a central document for all necessary tracks.

This bid proposal is valid for a 30-day period and proposed staff are available to begin work on the agreement. Please
contact Florentina Craciun at (510) 213-7915 0 vith any questions regarding our submittal.

Nl mnvnlos

Tad Stearn Florentina Craciun, AICP
Office Executive Project Manager
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PrROJECT B: DEWEY ACADEMY

We understand that the District is proposing to construct new facilities and relocate Dewey Academy on land that will be
purchased from the City of Oakland. Based on preliminary review of the project site and documents, we believe that the
project could qualify for a Categorical Exemption under Exemption Class Exemption Class 32, Infill Development (CEQA
Section 15332). Therefore, the project will require an NOE for CEQA compliance.

BAsSIC ASSUn . DI

Our work will be based on the following assumptions:

We will focus on moving the project forward as expeditiously as possible, while providing the District decision-
makers with complete and accurate information.

We will keep the District apprised of our work throughout the project and will assume unless specifically notified
that we are working with your approval.

WORK PLAN

This work plan identifies the necessary steps to achieve CEQA compliance for the oject.

Technical Analyses

After receiving the notice to proceed, we will prepare the following technical analyses. These analyses will be used to
support the conclusion that the project is exempt from CEQA because it meets all the qualifications for Exemption Class
32.

Air Quality

We will prepare the air quality analysis based on the traffic calculations described in that section (described below). We
will identify the Bay Area Air Quality Management District’s (BAAQMD) thresholds for both construction source emissions

(including all grading and construction activities) and emissions assoc long-term operation. We will quantify
air quality pollutant emissions and compare them to the BAAQMD's 1 led significance thresholds using the
California Emissions Estimator Mode! (CalEEMod) computer program : ished emission factors obtained from

the US Environmental Protection Agency and the California Air Resources Board. This scope does not include a health
risk assessment. Localized concentrations of odorous emissions are anticipated to be minor and will be qualitatively
discussed. Field monitoring of meteorology and pollutant emissions is not anticipated to be required and has not been
included in this scope.

We will assess the project’s cumulative contribution to local and regional air quality  iacts in accordance with the
BAAQMD's recommended methodologies based, in part, on the project-specific i act analyses and consistency with
air quality attainment and maintenance efforts which will reference the analysis and conclusions of applicable regional
and local plans.

Biological Resources

Given the existing developed/urban conditions of the project area, biological resource impacts would be limited to
disturbances of birds in the trees along the site’s perimeter during construction. We will search statewide databases that
include specific information on previously documented special-status species oc  Tences on or near the project area,






" Page &

Reason Why the Project s  xempt: This section will show how the project meets exemption class conditions. It
will describe project compliance with all conditions outlined in CEQA Guidelines Section 15332.

Construction Impacts: The document will include a discussion of potential project construction impacts. The
project will implement Best Management Practices (BMPs) to minimize any ir  icts from project construction.
BMPs would include noise and dust abatement measures, and other measures as needed.

Notice of Exemption Form: We will prepare the form needed for the NOE.

One round of District comments and Michael Baker edits and revisions is included under the draft Categorical Exemption
memo and NOE.

Final Categorical Exemption Memo and NOE

Upon receiving comments on the draft Categorical Exemption memo, we will address them and resolve any outstanding
issues. We will then prepare the NOE for filing. The NOE is a public notice; the Categorical Exemption memo is for the
decision-makers’” administrative record and does not need to be made public.

We will prepare and submit electronic copies to the District. The District will be responsible for filing the NOE with the
County Clerk and paying the required fee, unless otherwise requested. Filing the NOE with the County Clerk starts a 35-
day statute of limitations period on iegal challenges. If a NOE is not filed, a 180-day statute of limitations will apply. We
can serve as the point of contact for further questions or District needs, if requested.

SCHEDULE

Michael Baker is prepared to kick off the project immediately and will mobilize resources to meet District needs. The
schedule will depend on the notice to proceed; however, we can complete the scope of work within six (6) weeks after
receiving the notice to proceed. We will work diligently to meet our schedule and to expedite it whenever possible. The
schedule may be refined based on scope negotiations and a more detailed review of work tasks and assumptions. The
schedule is dependent on receipt of sufficient information from the District to gain a full understanding of the project’s
SCOpe.
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Policy Number AS2~-681-004145~-726

fasued by Liberty Mutual Fire Insurancs Co.

THIS ENDORSEMENT Ct  {GES THE POLICY. PLI READ IT CAREFULLY,

NOTICE .5 ¢ Ci 7 E  ORY M NT

This endorsement modifies insurance provided ander the Tollowing:
AUTC DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
rmodified by this endorsement.

We will not cancel this policy or make changes that reduce the insurance afforded by this policy until written
notice of cancefiation or reduction hag been mzded or deliverad 1o those listed in the schedule below at least:

a. 15 days before the effective date of canceilation, if we cancel for non-paymeant of premium; or

b, 30 days helore the =tfagtive date of the cancellation or reduction if we cancel or reduce the insurance

afforadnyhis polley ARy oIner redesn

NAME ADDRESS
Comrnonwealih of Pennsylvania 400 MNorth Street, 7th Floor
Depariment of Transportation Harrisburg, PA 17120

AM 020104 14 70 2014 Liberty Mutual Insorance, A rigghts soserved Page 1o 1






NOTIGCE OF CANCELD  TION

reved 10 those acheduled balow at

weiaton hae baen

W will not cance! this polioy untlh watlan notics ¢f
jeast

a) th days befors the elieclive date of the canceliation, if we cancel for norepaymaent of premiom, fraud, or
niuraprasgntation

B} 30 days befors the elfective date of the canceliation i we canced the Insuranes affordad by this policy for
any olher reas

SO

Failure 1o provade notice waeder Bis endorsement will not affact the validity of the cracellation excapt as it refales o
the parson oF organization listed bel

MName Addipss
Commanwanlth of Pennsylvona 400 North Street. T Floor
Department of Transporiation Harrishueg, PA IT120

Wi ranured for notification by 2late satite.
stadute, if any.

o svent will ma notfication by less !*x., e miimum number of go
Notification will be provided to all paries in 8 manner as reguired by st

teninnd by Libwely lnswranoe Uomporabon 21489

For sttaciynent o Policy N(\WA7 68D-004145-7 76 SHective Dl Feempam §

innund 16 Mchet Blakas dernebomst LG

VW Q0 510612 M2 Liberty Mutugd Insurance, A dghts reserved. Page 1 of 1
B OB/ IN/2012 Cortang copynphited materials of Nationat Councll on Corrpansation

fnmueanica, e usechaln 8% peumigsion









