2017 Local Business Utilization Report
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In 2008, OUSD Board of
Education passed it’s

% OAKLAND UNIFIED
| ? SCHOOL DISTRICT

2
RS Community Schools, Thriving Students

first Local/Small Local Capital Program Local Business Utilization (Cumulative)
Business Policy Local Business Utilization Trend (CY)
establishing that all 60
District contracts had 499 50% 02% x519
20% local business >0 46%
utilization (LBU) 40
requirements. 31%

30
In 2014, Board 20
amended policy to 30%
increase LBU on Capital [ENE2c
Program to 50% 0 | | | | | |
requirement of all 2009 2010 2011 2012 2013 2014 2015 2016

contracts.

*Upon completion of the projects in construction for the
year of 2016, the local business participation will be 58%.
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360 Total Concept
(Team 360) 1s
District’s contract

compliance team

overseeing local

business program
to ensure policy
requirements as

met.
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Importance of Monitoring
+* Monitoring Component helps to

ensure Program goals are met

o Compliance team tracks monthly

contract dollars spent
%¢* Monthly reports Verrfy that contracts
are in comphance W1th Local

Business Pohcy

+* Implement OaklandFlrst Campaign

-
www.ousdorg f ¥ J © @OUSDnews > 9% oo
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Local Business Definitions

Local Business An Oakland business (a) with a substantial presence in the
(LBE) District’s geographic boundaries (b) fully operational for 12
consecutive months and (c) a valid business tax certificate.
Small, Local Business A business that (a) meets the Size Standard set by the District
(SLBE) for small businesses; (b) is an independent business

headquartered in the District’s geographical boundaries; (c) has
a substantial presence within the District’s geographic
boundaries; (d) is a full operation conducting business for at
least 12 consecutive months; and (e) holds a valid business tax
certificate.

Small, Local Resident Business A business that (a) meets the Size Standard set by the District
(SLRBE) for small businesses; (b) is an independent business

headquartered in the District’s geographical boundaries; (c) is
wholly owned and operated by persons whose principal place
of residence is located within the boundaries of District’s
geographical boundaries; (d) is a full operation conducting
business for at least 12 consecutive months; and (e) holds a
valid business tax certificate.

www.ousdorg f ¥ J © @OUSDnews



S B S S SIRBE Certification s SURSS
increased by 35%. IO oy s g s

7S OAKLAND UNIFIED Certification No.1024
Fl . SCHOOL DISTRICT
NI, Community Schook, Theing Studants

Team 360 certifies Small,
Local Resident
Businesses. These are the
Oakland property,
business owners whose
taxes fund the Capital
Program bonds.

CERTIFICATION

is hereby granted to

Comack Plumbing

Qakland Unified School District recognizes Comack Plumbing as a Small, Local Resident Business
Enterprise (SLRBE) in compliance with the Local Business Program.

All SLBREs must maintain their Small, Local Business Enterprise (SLBE) certification with the City of Oakland.

January 9", 2019
Expiration Date

Joe Dominguez Shonda Scott
Deputy Chief of Facilities Local Business Utilization Contract Compliance

This certification gives
teams with SLRBEs
additional preference
points or bid discounts.

‘OUSD Board of Education
President James Harris Vice President Nina Senn Director Shanthi Gonzales Director Aimee Eng
Director Jody London Director Jumoke Hinton Hodge Director Roseann Torres Interim Superintendent Dr, Devin Dillon
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Capital Program
Local Business Utilization CY2016

ESTIMATED TOTAL CONTRACT DOLLARS (AS OF DECEMBER 2016): $85,111,063
CURRENT TOTAL LBU CONTRACT DOLLARS: $35,238,112

I ‘ LOCAL CONTRACTORS
42%

Upon completion of the projects \

in construction for the year of
2016, the local business
partICIpathn Wl” be 58%. January - December 2016

NON-LOCAL CONTRACTORS
58%
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Capital Program Local Business Utilization (Cumulative)

CUMULATIVE TOTAL AWARDED CONTRACT AMOUNT: $382,322,048

CUMULATIVE TOTAL LBU: $193,271,228
OUSD Local Business Utilization

$189,050,820
49%

$193,271,228

51%

@ Cumulative Local Business Participation

O Cumulative Non-Local Business Participation
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Cumulative Local Business Utilization % SCHOOL DISTRICT

Break Down (by category)

Overall LBU Participation Breakdown

51% 49%
~ Non-Local Local
www.ousdorg f ¥ J © @OUSDnews 1 99



Cumulative Local Business Utilization B Clool vistricr

Break Down (by category)

Overall LBU Participation Breakdown
SLRBE

16% /-.\

- Non-Local
49%
19%

B LBE
16%
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LEASE-LEASE BACKS REPORT CARD
(Inaugural Projects)

+ % OAKLAND UNIFIED

% SCHOOL DISTRICT

Key Evaluation Factors

¢ Local Business Participation (LBU Compliance)

*» Project Constructability (Facilities/Legal)

+* Schedule/Budget/Troubleshooting (Facilities/Legal)
+* Team Partnership (LBU Compliance/Legal/Facilities)

+» Overall Success of Project (Facilities/Legal)

www.ousdorg f ¥ J © @OUSDnews
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Simmo CPA a 0 (S
d cl 0o 3 0 Esc ducatio 1S Mod 0 0 00 0 o
izatio Classroa ¥ ¥ E # tio
ADCO/Turner CAS Financial/West
Focon/Cahill Al Focon/Cahill ADCO/TGC/Alten ADCO/Turner Focon/Arntz
Group Const/Alten TGC/McCarthy Bay Builders (dba TGC /Overaa
Construction Construction Construction Construction Builders
e Construction Thompson Builders)
Giteria Weighted Saore Weighted Scare Weighted Scare Weighted Score Weighted Scare Weighted Scare Weighted Scare Weighted Score Weighted Scare
Peirtage ol Work Pectums byl el 02 0.5 02 02 02 02 015 0.5 015
Business Enterprise {LBE)
Percentage of Work Performed by Small
Local Business Enterprise (SLBE) 0.6 0.45] 0.3 03 0.45 0.6 0.6 0.6 0.6
Percentage of Work Performed by Small
Local Resident Business Enterprise (SLRBE) 1] 0.75| 1 125 0.25 0.5 1 0.5 1
EhE A tean ire e S0k Lacal BUSNCS 0.5 05 05 04 05 05 05 05 05
Participation Requirement
This JV team exceeded the 50% Local
Business Participatian Requirement 1.8 135 135 135 0.45 1.35 1.35 0.45 18
Met Project’s Original Budget 1 0.8 0.6] 0.6 0.7 08 0.7] 0.6 0.4
Project's Cost came close to the Project's
Budget (within 5%) 0.7] 0.8 0.6 0.6 0.7 0.8 0.7| 0.6 04
Project's Cast came clase to the Project’s 08l o8l 0.6 06 0.7 0.7 056 06 0.2
Budget (within 10%)
oty S PacPc i tyMatd o 08 08 08 06 06 08 06 08 06
Delivery
Quality of Design completed to Specifications| 0.8 0.8 0.8 04 0.6 08 0.6 08 0.6
How much work did Local JV partner do 0.9 0.9| 0.9] 0.9 0.6 1.2 0.6} 0.45 03
Hovewell was he Waik an 1161 ease: 035 04 04 0.25 02 04 0.25 0.15 01
Leaseback disbusred among team
Did JV provide technical support 0.35 0.4 0.3 03 0.2 0.45 0.2 0.15 04
How well was the working relationship
betwaen IV team 0.35 0.4 0.4 0.2 0.2 0.5 0.3 0.1 0.4
‘Would you recommend this )V team for
another OUSD project 1.6 1.6} 1.6| 12 0.8 2 1.6| 0.4 04
How responsive was JV team to responding 1.4 1.8 16 12 12 18 14 08 0.4
conflicts between subcontractors % 3 g ) 4 i 3 i 3
How did JV team continue work with a
S e 12 12 1.35 0.9 0.6 135 0.9 0.6 0.6
With acritical deadline set by a District and a
dispute developed, would the IV team 12 12 1.35 12 09 135 1.2 0.6 09
continue to work
IV completed project on time 2 2| 2 2 175 2 15 2 15
How flexible was the JV team 1.8 1.8 18 12 0.8 18 12 0.6 12
How much evaluation was done on the
aratity ofimal focal i 0.25 0.3 03 03 0.2 03 0.3 0.2 0.1
Total Sum of Griteria 1-21 196 19.2 18.75 15.95 12.6 202 16.25 11.65 12.55
Final Score pementage inchudss curvs based an fest- 87.6% 86.8% 85.0% 73.8% 60.0% 90.8% 75.0% 56.6% 60.2%
S B ! B+ B C D A C F D
a — B e
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It is the District’s goal to

have Procurement under

same 50% requirement as Breakdown.of Total Spend
Non-Capital Program

the Capital Program. Fiscal Year July 2015-July 2016
Total Procurement Spending: $120M

Team 360 worked with the
Procurement team to create Non-Certified Oakland Spend
a culture of “Oakland First” Non-Oaidand Spend

modeled after Facilities
success, as a way to increase
LBU.

S$12m

$89M

Team 360 created a

campaign to br, ief Certified Oakland Spend
department leads on Local = Non-Certified Firms $19M
Business Program and m Certified Oakland Firms * Fund 11
importance of spending : Eﬂ:(‘j g

u Total Non-Oakland
Firms e Fund 14

*4000s (ALL)
Object Codes Included: | #5000s (ALL)

District money with local

community.
*6000s (ALL)

www.ousd.org L @OUSDnews 13



~ OAKLAND UNIFIED

DEPARTMENT HEAD By} ScrooL DisTRICT
LOCAL BUSINES N

As part of the i
First educationa
importance
first w
doll
Departme
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OUSD CERTIFICATIC
LOCAL BUSINE

Team360 Part
OUSD Procu
Increase Ce
Businesses

s Two o
works

+ Ongoi
OUSD, (

+ 10-15 Co
Attendance
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DOING BUSII
LOCAL BUS

2artners with OUSD Facilities
e Business Community with
Update:
Attendees
Businesses
nstruction & Professional Service
ms
laboration with OUSD & City of
land

www.ousdorg f ¥ J © @OUSDnews
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Team360 partners with
OUSD to host Legislative
Bus Tours for local
leaders to see first hand
how voter-approved bond
mone)y is spent to
improve schools for
Oakland students

Fall 2016 (Newcomer Program)
% Oakland International
7

*%* Garfield Elementary

% Urban Promise Academy

Spring 2017 (Alternative Education)
*  Greenleaf @ Whittier

O/

*%* Rudsdale @ King Estates
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—
h 2 od Proje
oUSD Fall Legi Bond Money

Built Using Voter Approve

—
Tpredident James
School Board_,_?il_SD =E

@OUSDnews
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LOCAL SPEND IMPACT BEYOND OUSD

the beginning of the funding
application process.

aulclilaliCe, stallly uidil - COlll-

District 2 City Council-
member Abel Guillen also of-

lgs. VIO Wds 1Cid 1 Ulilia=
n last night, and I thank you
artlclpatmg tonight.”
Guillen said around 503

people attended the Chinatown
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Dakiand School's Local Business Program Recognized

as Best Practme to Stimulate Local Economy

By Katy St. Clair

Oaklanders love Oakland
and have demonstrated this
love to Oakland’s schools by
passing bond measures to fund
modernization and new con-
struction.

Recently, Measure J passed
with 80 percent of the vote, des-
ignating $475 million dollars to
modernize school facilities.

Well, now Oakland resi-
dents have something else to be
happy about. Over half of the
businesses hired to update and
modernize schools for the Dis-
trict are Oakland-based.

The district put “Oakland
first” and adopted a “local busi-
ness utilization” plan in order to

La Escuelita Elementary School was one of the district's
recently built construction projects.

maximize community involve-
ment and growth. So far, the
results have been good news for

O @OUSDnews

schools, small businesses,
the local economy.
Palmelmg with local busi-

nesses in Oakland is key to
building a stronger district and
a stronger community,” said Dr.
Devin Dillon, Interim Superin-
tendent of Oakland Schools.

“Working together creates
opportunity for our diverse
populations to unite and ben-
efit each other,” she said. “It
also supports our District-wide
shared value of cultural respon-
siveness.”

When the Board of Educa-
tion passed its first Local Busi-
ness Policy, after receiving lo-
cal control back from the state,
only 6 percent of the businesses
being utilized were local.

Luckily the districthad some

and help to boost that percentage.

Continued on Page 10

Source: The Oakland Post

www.ousd.org
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Recommendations

** Small Local Business Prime Set-Aside Contracts

+** Convene Small Focus Groups (District & Local Businesses) to Update
and Revise Local Business Policy
O Include Equity Principles
O Clarify Board’s Intentions «f'o'r Policy Outcomes

+* Purchase Order Requisitions Include Company Demographics
O Local Required Fields |
o Track MBE/WBE Information

www.ousd.org f W O @OUSDnews




H#HLocalBusinessMatters
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