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Executive Summary

• Oakland prides itself on being diverse; however, segregation is prominent at the 
city, school, and program level 

• Oakland Tech is one example where low-income, African American, and Latino 
students have historically been underrepresented in high performance programs

• The enrollment department will update you on how we are tackling these issues 
through the Opening Doors, Expanding Opportunities planning and pre-
implementation grant

• Afterwards, we will hear how schools are addressing issues of integration
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Although Oakland is a diverse city, it is among the most 
segregated cities in California
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2010 Census data

Sources:
http://www.bayareacensus.ca.gov
http://www.censusscope.org

The dissimilarity index measures whether one particular 
group is distributed across census tracts in the metropolitan 
area in the same way as another group. A high value 
indicates that the two groups tend to live in different tracts. 
D ranges from 0 to 100. A value of 60 (or above) is 
considered very high, meaning that 60% (or more) of the 
members of one group would need to move to a different 
tract in order for the two groups to be equally distributed. 
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This segregation is reflected in our schools…

Student Ethnicity: Majority student race/ethnicity for census tracts with greater than 51% concentration of any one race/ethnicity
Source: OUSD Strategic Regional Analysis 
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…and few schools reflect the diversity of our city
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Segregation is also reflected within our programs; AA/Latino students 
have historically been underrepresented in strong programs at Tech..
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…along with low-income students

26%

83%

45%

74%

17%

55%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

OUSD -district run schools Oakland Tech - Engineering
Academy

Oakland Tech-Computer
Academy

2014-2015 Program by FRL Status

Not FRL FRLSource: ousddata.org (Pathway Performance)

Oakland 
demographics

Program specific 
demographics

ODEO grant

7



The enrollment department has been working to address 
segregation; below is background on the ODEO grant
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Purpose: The grant supports Local Educational Agencies and their communities in preparing to 
implement innovative, effective, ambitious, comprehensive, and locally driven strategies to increase 
socioeconomic diversity in schools as a means to improve the achievement of students in the lowest 
performing schools

Deadlines:
• Deadline for submission: 2/13/2017

Eligibility: An LEA with at least one School Improvement Grant (SIG) School or SIG-Eligible School or a 
consortium of LEAs, each with at least one SIG School or SIG-Eligible School in each member LEA

Priority application: Priority 3 - Applicants must develop a blueprint for improvement student academic 
outcomes in SIG Schools or SIG-Eligible Schools by increasing the SES diversity of students enrolled in 
those schools, execute one or more pre-implementation activities that are outlined in existing plans, 
and provide evidence of how pre-implementation activities are supported by existing diversity plans

Award amount: applied for $1.46 M (maximum=$1.5 M)
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Enhancing enrollment infrastructure to allow for diversity 
criteria allows us to most effectively service all students
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2005 
School Opened

2010 
California National 

Title I Award
Achievement gap 
closed by SES and 

language!
85% FRL

Demand increases

Percent of 
students 

live in attendance 
area decreases

2016-2017
64% FRL*

* Preliminary data: use with caution

Manzanita Seed: Percent of students 
live in attendance area (2009-2015)

Manzanita Seed Case Study
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We will use Oakland SOL as a proof of concept to develop the 
infrastructure to create diverse learning environments

Opportunity to fund: 
• Invest in capacity building to develop enrollment policy and transportation to 

support socio-economic integration in SIG-eligible, dual immersion schools
• Invest in creating a culture such that all students are set up to be successful

Rationale for this project: 
• Directly aligned to superintendent work plan to create strong K-12 feeder 

patterns in every Oakland neighborhood
• Strong buy-in from board, cross functional staff, parents, and funders
• Builds upon existing research of ELLMA on the potential of dual language 

schools to attract diverse families; builds on precedence of current SIG grant

Impact: Would be eligible for highest grant award amount ($1.5 M) given 
evidence of pre-existing diversity plans
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We will be planning and pressure testing the below pre-
implementation activities in our theory of change

Assumptions:

OUSD is a highly 
diverse, urban school 
district with 72% FRL 
students

However, Oakland 
Schools are largely 
segregated by race 
and class

Enrollment 
infrastructure and 
policy outdated and 
inefficient; 
transportation 
options limited

School of Language is 
scheduled to open 
Fall 2017, designed to 
attract families from 
all SES backgrounds

Pre-Implementation 
Activity 1:

Implement more robust 
technological 
infrastructure

Activity 4:
Plan for more pragmatic 
transportation system

Activity 3:
Increase socioemotional 
supports to all families

Pre-Implementation 
Activity 2:

Pilot enrollment 
admissions at SOL with 
SES as criteria

Output:
Enrollment 
infrastructure able to 
assign students with SES 
criteria

Output:
More families able to 
attend school of choice 

Output:
Conditions are created 
so that students’ and 
families’ identities are 
validated

Output:
SOL becomes proof of 
concept for other SIG-
eligible schools across 
the district

Outcome:

• More diverse 
school 
community

• Student 
academic 
improvements

• Engaged parents 
and staff

• School design 
and board 
policies more 
accurately reflect 
the needs of the 
community

Inputs:

Enrollment 
technology

Transportation

Robust data 
management 
processes

Financial and 
organizational OUSD 
support

Human Capital 
expertise in dual 
language, themed 
schools, enrollment, 
and transportation

Research
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Question for panelists

How are you and your teams 
addressing issues of integration at 

the school level?
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Appendix
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Schools located in neighborhoods with highest level of stress 
factors are heavily concentrated in the West and East

Source: OUSD Strategic Regional Analysis 
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We chose to study the below programs at Oakland Tech because 
they tend to produce strong academic outcomes
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