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Background

A one paragraph
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the consultant’s
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One paragraph
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Fiscal Impact

Attachments

Approval of professional services contract between Oakland Unified School
District and Communities in Collaboration, LLC. . Services to
be primarily provided to Board of Education - District 1

for the period of March 1, 2017 through June 30, 2017

Oakland's District 1 includes many of the most desirable schools in the city, and it includes some schools that
are not schools of choice. District 1 also includes the Santa Fe site, which since 2012 has been used as a
temporary school site for Emeryville High School and now Glenview Elementary School, while those schools
undergo construction. There is strong interest from the community in seeing the Santa Fe site continue to be
used for an education purpose as a district school. The School Board also is examining policy changes around
enrollment and school portfolio, and is developing an updated facilities master plan. This consultant will help
Director London reach out to the various constituencies who have chosen, or may choose, North Oakland
schools to better understand their hopes and expectations for a robust K-12 pipeline. The research will inform
the policies and facilities master plan as they pertain to District 1, and engage the community in decisions
about the North Oakland portfolio of schools.

The consultant will:

« Convene discovery meetings

« Develop online survey

« Work with existing networks — school board, PTAs, and school site leadership — to publicize survey

« Compile survey data for use in focus groups

« Convene and facilitate two focus groups, using the assistance of existing networks to identify participants
« Complete analysis of data from survey and focus groups

« Develop a brief summary report to be presented to District 1 Director

Approval of professional services contract between Oakland Unified School

District and Communities in Collaboration, LLC.
be primarily provided to Board of Education - Distrid 1
for the period of March 1, 2017 through June 30, 2017

. Services to

Funding resource name (piease spell out) Gereral Fund
not to exceed 6.000.00

e Professional Services Contract including scope of work
e Search Result
e Proposal
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Professional Services Contract

EXHIBIT “A” SCOPE OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT
DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL ]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

The consultant will perform the following for District 1 Board Director:

- Convene discovery meetings

» Develop online survey

» Work with existing networks — school board, PTAs, and school site leadership — to publicize survey

» Compile survey data for use in focus groups

» Convene and facilitate two focus groups. using the assistance of existing networks (as named above) to identify participants
» Complete analysis of data from survey and focus groups

» Develop a brief summary report to be presented to District 1 Director
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As1n much of the Bay Area, North Oakland is experiencing rapid demuographic changes. Young families
have flocked to neighborhoods that offer lower cost of living than in San Francisco or the Peninsula. At the
same time, many long-time Oakland residents find themselves priced out of their home neighborhoods. As
the demographics continue to 2hift. 1t i- important to ensure that the public elementary. middle. and high
schools available to North Oakland families meet needs of those both new to the community and long-time
residents. Currently North Oakland families are served by a number of elementary schools — some over-
enrolled, others under-enrolied. as well as Claremont Middle School ta middle school program at Sankofa 15
rurrentls being phased out). Oakland Technical High School and Oakland International High School. A
number of program sites are currently in transition — these include Sankota and the former Santa Fe

Elementary site housing Glenview Elementary students until 2019.

With these school and neighborhocd shifts in process. now is the time to reach out to community to ensure
available schools are meeting their needs. It is the goal of Oakland Unified School District (OUSD). and
Director London. to ensure that families have excellent local public schools available to them and that
programs are strong enough to aupport all students in arriving at high school prepared to succeed in
rigornus programs and academies. The goal of this proposed work 1s to reach out to the various
constituencies who have chosen, ur mayv choose. North Oakland schools to better understand their hopes and
expectations for 4 robust K-12 pipeline through:
e A widely disseminated online survey to understand parent and community priorities for their
students and
e Follow up focus groups to engage diverse stakeholders in conversation about the survey findings to
help inform future decisionmuking.
This data will also be supported by new demographic and school site data being developed as part of a
District-wide facilities master planning process. With local and District data in hand. school board members

will be better able to muke policy decisions that meet the needs of local families.

Based on prior experience with community engagement and working with Oakland Unified. Communities in

Collaboration (C1C) recommends a four step process to developing recommendations based on robust data.

Discovery (early to mid-March). Meet with school board member(s). District staff. and other
kev decisionmakers to further refine goals for this work to ensure the findings will meetr OUSD

naeds.
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