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2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example,
as a result of the service(s). 1) How many more Oakland children are graduating from high school? 2) How many
more Qakland children are attending school 95% or more? 3) How many more students have meaningful internships
and/or paying jobs? 4) How many more Oakland children have access to, and use, the health services they need?

Provide details of program participation (Students will...) and measurable outcomes (Participants will be able to...).
NOT THE GOALS OF THE SITE OR DEPARTMENT.

WestEd will continue to serve as trainer and technical assistance provider to 40 early childhood
and Transitional Kindergarten sites through the development and implementation of Pyramid
training to OUSD early childhood sites. Contractor will also provide professional development to
district early child staff and team to build capacity within the district to enable district leadership
to effectively support the implementation efforts at individual school sites. Contractor will assist
in the development of a district leadership team to address disproportionality and leverage

support for Teaching Pyramid implementation, outcome evaluation, resource allocation, and
policy development.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check ali that apply.)

[m Ensure a high quality instructional core 1 Prepare students for success in college and
Develop social, emotional and physical health careers

[m Create equitable opportunities for learning [m] Safe, healthy and supportive schools

(@ High quality and effective instruction "= Accountable for quality

(] Full service community district
4. Alignment with Community School Strategic Site Plan — CSSSP (required if using State or Federal Funds):
Please select:

L Action Item included in Board Approved CSSSP (no additional documentation required) — ltem
Number:_

[] Action Item added as modification to Board Approved CSSSP — Submit the folliowing cuments to the
Resource Manager either electronically via email of scanned documents, fax or drop off.

a. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”,
modification date, school site name, both principal and school site council chair initials and date.
Meeting announcement for meeting in which the CSSSP modification was approved.
¢. Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
d. Sign-in sheet for meeting in which the CSSSP modification was approved.
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Professional Services Contract

[IF A CONTI ITi PF A

DESCRIPTION OF SERVI( NS

PROPOSAL ]

1. Description of Servi to  Provi Provide a description of the service(s) the contractor will prov Be specific

about what service(s) OUSD is purchasing and what this Contractor will do.

Consultant will facilitate the development of effective classroom management and positive social relationships in early childhood, preschools must
implement effective preventative practices that foster the conditions for leaming that prevent most behavioral problems before they occur.
Classroom preventative strategies embedded within the Teaching Pyramid enable students to develop friendships, manage their feelings, and
problem-solve conflicts.

These skills are critical for students who are at-risk for developing more serious behavioral challenges when the demands of their environment
overshadow their social and emotional skills.

Implementing the Teaching Pyramid wiil equip each PreK and TK teacher in OUSD with the tools needed to incorporate behavioral supports with
academic instruction.
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