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To: Board of Education
From: Antwan Wilson, Superintendent
Subject: District Acceptance of Grant Award - District Newcomers

ACTION REOUESTED:
Acceptance by the Board of Education of Grant Award from Walker and Elise Haas Fund in the amount of $100,000.00 to support

District’s Newcomer English Learners as described initial grant application, pursuant to the terms and conditions thereof, for the period
of November 15, 2016 through November 15,2017, and authorization to submit Amendments thereto, for the term for the grant year, if
any.

BACKGROUND:
Grant Award for OUSD schools for the 2016-2018 fiscal years were submitted for funding as indicated in the chart below. The Grant

Face Sheet and Grant Award letter are attached.

Backup
File LD # Document Type Recipient Grant's Purpose Time Period Funding Source Grant Amount

Included

Eiitplisi.afBHAgE IS Pr:)fjs'f'le(::lille?;‘z:s?o]ﬁm 28;’2?;’]2:]1'5; Walker and Elise Haas
17-0160 Yes Grant | Multilingual Achievement (ELLMA) ——— 5 . $100.000.00
Offic activities for teachers of | November 15, Fund
¢ Newcomer ELLs 2017

DISCUSSION:

The district created a Grant Face sheet process to:
* Review proposed grant projects at OUSD sites and assess their contribution to sustained student

achievement
» Identify OUSD resources required for program success

OUSD received a Grant Face Sheet and award letter for the program listed in the chart by the school.

FISCAL IMPACT:

The total amount of grants will be provided to OUSD schools from the funders.
» Grants valued at: $100.000.00

RECOMMENDATION:

Acceptance by the Board of Education of Grant Award from Walker and Elise Haas Fund in the amount of $100,000.00 to support
District’s Newcomer English Learners as described initial grant application, pursuant to the terms and conditions thereof, for the period
of November 15, 2016 through November 15, 2017, and authorization to submit Amendments thereto, for the term for the grant year, if
any.

ATTACHMENTS: Grant FaceSheet, Grant Award Letter, Agreement to Grant Purpose and Objectives, Grant Narrative

& Budget

Page 1of 1






























students in the content areas. While experienced teachers have typically built out their bank of
materials and instructional units, new teachers or teachers new to the newcomer classroom are
left to build lessons and units from scratch, crea  an even greater burden on their workload.

We have two main goals:

Goal #1: To deepen professional development a structional best practices
and social emaotional learning to support the diver « student and teacher
population.

Goal #2: To improve retention rates of teachers v ve —:newcc 1 idem ion.

Goal #1 addresses the need for a professional development catered to the unique needs and challenges of
newcomer teachers. Ultimately, we want to ure that teachers of newcomers are able to grow professionally
through sharing best practices, peer-observations, and quality reflection around pedagogy and social emotional
learning. To accomplish this goal, we have outlined three concrete outcomes for the duration of the grant.

e Objective 1.1: Establish content area and grade level lesson study groups for a professional learning
community of newcomer teachers.

e Objective 1.2: Provide a speaker series featuring experts on the social emotional learning and wrap-around
supports for newcomer students and families.

e Objective 1.3: Develop a supportive community of expert teachers and an inquiry  ised approach to
professional learning through the Miils Teacher Scholars program.

Goal #1 will result in these changes:

e Teachers of newcomers will be able to engage in authentic inquiry with their colleagues around guestions
related to effective pedagogy within their content area.

e Teacher leaders who support newcomer PLCs will be able to effectively facilitate professional learning for
their colleagues and contribute to other initiatives in support of newcomers.

e Teachers and other educators will have greater understanding of and access to the supports and tools to
address the social emotional needs of newcomer students.

e The three above outcomes will ultimately result in improved outcomes for newcomer students.

Goal #2 addresses the real phenomena of the high rates of turnover not only in the field of  ching, but
particularly for teachers o gh-need populations such as  : newcomer student population in OUSD. Teachers of
this population face many daily stresses and obstacles which may feel insurr  ntable without adequate resources,
support and encouragement. In order to enst  greater rates of retention among newcomer teachers, we have
outlined three methods of building support for this group.









less stress, and therefore be more likely to remain in service of the newcomer student population and remain in the
teaching profession.

WORKPLAN & MAJOR ACTI 5 for YEAR ONE (year activ s | ied after evaluation of
year-one goals)

September

- Lesson Study & Teacher Leaders: Publicize plan to principals and teacher leaders. Recruit lesson study
teacher leaders.

- Speaker Series: Recruit speakers and panelists for fall sessions, prepare publicity materials for sessions
through December. Begin publicity.

- Mills Teacher Scholars: Establish instructional frame for newcor  coh Mills Teacher Scholars and
begin recruitment activities.

- Self-care Facilitator: no activity during this month

- Curriculum Development: no activity this month

October

- Lesson Study & Teacher Leaders: Specialists and teacher leaders prepare to begin first cycle.

- Speaker Series: Publicize first speaker event, host event, gather feedback. Publicize upcoming events.

- Mills Teacher Scholars: Finalize participants, engage ELLMA staff in training to support facilitation of
cohort, hold first session. Mills Teacher Scholar and ELLMA staff meet to debrief session and plan for next
session,

- Self-care Facilitator: no activities this month

- Curriculum Development: no activities this month

November

- Lesson Study & Teacher Leaders: Partic  ints in first cycle build community as a group and establish
shared problem of practice and desired outcome of addressing problem. Specialists work after first session
to synthesize a menu of potential language strategies for each group that are related to the identified
problem of practice. Teacher leaders and specialists meet to calibrate facilitation.

- Speaker Series: Publicize November speaker event, host event, gather feedback. Publicize upcoming
events. Begin recruiting speakers and panelists for winter and spring sessions.

- Mills Teacher Scholars. Hold second session as well as full day session to provide rich instructional frame
upon which teacher inquiry questions can hang. Mills Teacher Scholar and ELLMA staff meet to debrief
session and plan for next session.

- Self-care Facilitator: Initial needs assessment of teachers at newcomer sites. Engage with Restorative
Justice, Social Emotional Learning, and Wellness offices to explore potential areas of alignment around self
care practices for teachers of newcomers.

- Curriculum Development: No activities during this month.

December

- Lesson Study & Tea :r Leaders: Lesson study teams review and select a language strategy to potentially
address their problem of practice. Team members identify potential ways to experiment with strategy
before next session. Members of each group experiment with language strategy selected by their group
and cons r potential focal students. Lessons are planned using selected langt e strategy and
observation logistics are finalized.

- Speaker Series: Publicize December speaker event, host event, gather feedback. Finalize speakers and
panelists for winter and spring sessions. Publicize upcoming events.

- Mills Teacher Scholars: Mills Teacher Scholar and ELLMA staff meet to debrief full day session and plan for
next session.





















