





Recommendation

Fiscal Impact

Attachments

provided professional services, we anticipate a smooth and timely
migration from our existing NetApp system onto the Nimble system. The
transition planning includes continuity of OUSD onsite and offsite backup
procedures throughout the migration and minimal off-hours downtime to
accommodate the cutover to the new storage array.

Approve Piggyback Agreement (Data Storage Array Replacement)
between the District and CDW Government LLC — Piggybacking on
Monterey County Office of Education Agreement with CI
Government LLC, pursuant to Public Contract Code section 20118.

$252,244 .48 — Measure J Funds
$42,420.00 — Measure J Funds or Technology Services GP Funds

Oakland USD Nimble Storage Proposal

CDWG Data Migration and VMWare 5.5 Services Proposal
Agreement incorporating Monterey County Office of Education
Cal Save - CDW Government LLC Piggyback Contract






2) Please check the competitive bid exception relied upon:

| | Educational Materials

Lo Special Services contracts for financial, economic, accounting, legal or

administrative services

D CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

=

Professional Service Agree¢ ents of less than $86,000 (increases a small
amount on January 1 of each year)

I | Construction related Pr. :ssional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

J__[ Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

| |Emergency contracts

| | Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $86,000 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

u contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

| Western States Contracting Alliance Contracts (WSCA)

I California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities

Perishable Food

—_—

Sole Source

. Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

| | Other, please provide specific exception
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AGREEN IT INCORP( ITEREY COUNTY OFFICE OF EDUCATION
CAL SAVE - CD ENT LLC PIGGYBACK CONTRACT
FO iY CATALOG 527683
FOR NIMBLE AF1000 46TB
FLASH X2 AND RE  'ED PARTS AND INSTALLATION SERVICES

This agreement incorporating the piggybackable Monterey County Office of Education Cal Save Contract for
Technology Catalog 527683 with CDW Government LLC, awarded on or about January 28, 2016, (the “Cal Save — CDW
Piggyback Contract”) is entered into between the Oakland Unified School District (“District”) and CODW Government LLC
(“COW"}) (collectively “Parties’) as follows:

RECITALS

WHEREAS, District has a need for cloud based storage equipment, related parts, installation and VMware
services; and

WHEREAS, District wants to purchase from CDW in a cost-effective manner two (2) each of:

NIMBLE AF1000 2X10GBA. _  DUAL 10t :, Mfg. Part#: AF1000-2P-46T-1,
NIMBLE NBD PARTS DEL SW SUP, Mfg. Part#: SLA-NBD-AFA,
NIMBLE ADDITIONAL ONSITE ARRAY INSTALL, Mfg. Part#: PRO-INSTALL-ADD ARRAY

as well as installation and VMware services related to the equipment purchase.

WHEREAS, CDW entered into a contract with the Monterey County Office of Education for technology catalog
527683, dated on or about January 28, 2016 (the “Cal Save — CDW Piggyback Contract”), that is still a valid contract;

WHEREAS, section 20118 of the California Public Contract Code states,

Notwithstanding Sections 20111 and 20112, the governing board of any school district without
advertising for bids, if the board has determined it to be in the best interests of the district, may
authorize by contract, lease, requisition, or purchase order, any public corporation or agency,
including any county, city, town, or district, to lease data-processing equipment, purchase
materials, supplies, equipment, automotive vehicles, tractors, and other personal property for
the district in the manner in which the public corporation or agency is authorized by law to make
the leases or purchases. Upon receipt of any such personal property, provided the property
complies with the specifications set forth in the contract, lease, requisition, or purchase order,
the school district may draw a warrant in favor of the public corporation or agency for the
amount of the approved invoice, including the reasonable costs to the public corporation or
agency for furnishing the services incidental to the lease or purchase of the personal property, or
the school district may make payment directly to the vendor. Alternatively, if there is an existing
contract between a public corporation or agency and a vendor for the lease or purchase of the
personal property, a school district may authorize the lease or purchase of personal property
directly from the vendor by contract, lease, requisition, or purchase order and make payment to
the vendor under the same terms that are available to the public corporation or agency under
the contract.

WHEREAS, the Cal Save ~ CDW Piggyback Contract contains a “piggyback” provision pursuant to section 20118 of
the California Public Contract Code;
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WHEREAS, the District has determined that it is in its best interests to purchase the cloud based Nimble storage
equipment, related parts, installation, and VMware services from CDW by piggybacking on the Cal Save — CDW Piggyback
Contract; and

WHEREAS, CDW wants to provide the District with the cloud based Nimble storage equipment, related parts,
installation, and VMware services pursuant to the terms of the Cal Save — CDW Piggyback Contract;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein, and for other good
and valuable consideration, the Parties have agreed and do agree as follows:

T AS: D CONDITIONS
1. This Agreement fully incorporates by this reference the following documents:

1.1. The Cal Save — CDW Piggyback Contract, including all of its provisions and documents incorporated therein by
reference or operation of law, attached hereto as Exhibit “A”.

The Parties hereby acknowledge and agree that CDW shall comply with all insurance and bond requirements of the
Cal Save — CDW Piggyback Contract, and shall provide the District with copies of all required insurance documents,
payment bond(s), and performance bond(s), at the time CDW executes this Agreement.

2. To the extent any term or condition of this Agreement or :hibit “A” is inconsistent with the Cal Save — CDW
Piggyback Contract, the Cal Save — CDW Piggyback Contract shall control, except for the delivery, payment, venue, or
jurisdiction provisions in this Agreement which shall control over all other contradictory provisions.

3. The total cost for all the cloud based Nimble storage equipment, related parts, and installation services shall be
$252,244.48, as quoted by CDW in Exhibit “B” and VMware services for a cost Not to Exceed $42,420. The District
shall pay for the equipment, parts, and installation services after the following occurs:

3.1. Delivery and complete satisfactory installation of all equipment and parts and invoice(s) for same.
3.2. VMware services as invoiced on a time and materials basis, not to exceed $42,420.

4. CDW hereby acknowledges and certifies that that the prices indicated herein and the referenced documents are the
prices indicated and/or authorized or better terms than in the Cal Save - CDW Piggyback Contract.

5. CDW shall deliver the cloud based Nimble storage equipment, related parts, installation, and VMware services
according to the following delivery schedule:

All equipment, parts and services shall be |, installed, and fully functioning no later than March 15,
2017 given the District approves anc  ov >urchase Order before January 31, 2017

The liquidated damages provision of the Cal Save - CDW Piggyback Contract will apply if any delivery is later than
indicated in this section. The amount of liquidated damages, if not otherwise stated in the Cal Save — CDW Piggyback
Contract, shall be Five Hundred Dollars {$500.00) per day for each and every calendar day CDW s late in providing
the equipment, parts, and services pursuant to the schedule in this Article 5.

6. The Parties acknowledge that each of them has fully discussed the contents of this Agreement with their chosen
representatives and/or legal counsel and has had the benefit of legal counsel in negotiating and drafting the terms of
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10.

11.

this Agreement. Accordingly, this Agreement shall not be construed as having been drafted by one party or the
other.

This Agreement and the attachments hereto and the documents specifically incorporated into the Agreement by
reference, constitute the entire Agreement between the District and CDW. No other promises, contracts, or
statements between the Parties shall be binding unless made in writing and signed by all Parties hereto.

Each party hereto shall bear its own costs and attorneys’ fees incurred or connected with the drafting and signing of
this Agreement and the events leading up to this Agreement.

This Agreement and the rights and obligations of the Parties hereunder shall be construed and interpreted in
accordance with the laws of the State of California. Any action or proceeding to enforce this Agreement shall be
commenced and maintained in Alameda County, California. Notwithstanding any provision to the contrary, this
venue and jurisdiction provision shall control over any contradictory provision in the Cal Save — CDW Contract.

The Parties hereto hereby agree to execute all such other documents and to take all such other action as may be
reasonably necessary to effectuate the purposes of this Agreement.

This Agreement may be executed in several counterparts and shall be deemed legally effective at such time as
counterparts thereof duly executed on behalf of all Parties have been furnished and delivered to the attorneys for all
Parties to this Agreement. Signature of copies and facsimile versions of this Agreement shali have the same force and
effect as signature of the original.

ACCEPTED AND AGREED on the date indicated below:

Dated: Dated: _January 3 anrT

OAKLAT CDW GOVERNMENT LLC

By: B By: Mﬂ (%

Print Name: Print Name: na~-- AL Ellis

Print Title: _ Print Title: "7~ Program Mani Tt
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Companies who have multiple users on the Epylon system may receive multiple invitations to bid and have
access to the same bid form. Only one representative from the bidding company may submit a bid. Any Epylon
user that opens the Monterey County Office of Education bid form, declines the bid, or submits a bid, thereby
prevents any other user from that same company from taking further action on this bid for his or her company.

HL.¢ )E NON:
Assuniny uia prives are arriveu au muepenuently and without collusion is so important that this bid requires
the Bidder to attest under the penalty of perjury that no collusion has taken place.

The Bidder must affirmatively answer “Yes” to the non-coliusion question in the Question Section or else by
default the bid may not be submitted to . ncy. By answering “Yes” to the non-coliusion question, the
dder affirms the following:

(1)The price(s) and amount of this bid have been arrived at independently and without consultation,
communication or agreement with any other contractor, Bidder or potential Bidder.

(2) Neither the price(s) nor the amount of this bid, and neither the approximate price(s) nor approximate
amount of this bid, have been disclosed to any other firm or person who is a Bidder or potential Bidder, and
they will not be disclosed before bid opening.

(3) No attempt has been made or will be made to induce any firm or person to refrain from bidding on this
Contract, or to submit a bid higher than this bid, or to submit any intentionally high or noncompetitive bid or
other form of complementary bid.

(4) The bid of my firm is made in good faith and not pursuant to any agreement or discussion with, or
inducement from, any firm or person to submit a complementary or other noncompetitive bid.

(5) Neither he/she, the company, nor any of the company's affiliates, subsidiaries, officers, directors and
employees are currently under investigation by any governmental agency and have not in the last four years
been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving
conspiracy or collusion with respect to bidding on any public contract.

(6) All representations are material and important and will be relied on by the Monterey County Office of
Education in awarding the Contract(s) for which this bid is submitted.

(7) Any misstatement is and shall be treated as fraudulent concealment from Monterey County Office of
Education of the true facts relating to the submission of bids for this Contract.

If a Bidder cannot answer yes to Question 47, he/she will not be able to complete the bid form and will not
be able to submit a bid.

N AND T
e biauer verwies, for nsen anu an its designated partners, that neither the Bidder, nor any designated
partners are under suspension or debarment by the LEA or any other governmental entity, instrumentality,
or authority and, if the Bidder cannot so certify, then it agrees to submit a written explanation as an
attachment to this bid form of why such certification cannot be made. A Bidder must verify its suspension or
debarment status in the Question Section of the bid form.

LITY TC A RECTH
i1e piuder’s abiny w wnow the bid preparation instructions set forth in this solicitation will alsc be
considered to be an indicator of the Bidder's ability to follow instructions should they receive an award as a
result of this solicitation. Any contract between the Agency and a vendor requires the delivery of information
and data. The quality of organization and writing reflected in the proposal will be considered to be an
indication of the quality of organization and writing which would yrevalent if a contract was awarded. As a
result, a bid may be rejected if directions are not followed.

L9 H Y UNC iS!

Some enyiwie LoAs MAy nave puncies, prugianis o1 yuars reiaied to contracts with businesses owned by
minorities, women or disabled veterans. Although the bid will not be evaluated on whether a Bidder is a
historically under utilized business, Agency can make other LEAs aware of a Vendor's HUB status.
Accordingly, the Agency requests any women-owned, minority-owned or disabled-veteran-owned business







































major items of equipment, or relocatable building to the school district or county. For purposes of
determining the area of existing adequate school construction under the Leroy F. Greene State School
Building Lease-Purchase Law of 1976, any portable relocatable classroom acquired under this section and
used for classroom purposes shall be considered owned by the district.

Education Code 38110. The county board of education shall on or before the first day of February of each
year establish rules and regulations under which any school district in the county shall, except as provided in
Section 40002, purchase standard school sup 's and equipment bugh the county superintendent of
schools, or when so directed by him or her, through a county purchasing agent.

When the county superintendent of schools purchases standard school supplies without directing their
purchase through the county purchasing agent or other county, city, or school district agent or agency, he or
she shall make such purchase from the lowest responsible bidder who shall give such security as the county
superintendent of schools requires, or else reject all bids. For the purpose of securing bids, the county
superintendent of schools shall publish at least once a week for two weeks in a newspaper of general
circulation published in the county, a notice calling for bids stating where the list and specifications of standard
school supplies and equipment to be furnished may be obtained and the time when, and the place where bids
will be opened.

The county board of education shall list as standard school supplies and equipment such supplies and
equipment as can be advantageously purchased in quantity. The list of standard school supplies shall be
accompanied by a table of specifications aiving the minimum grade, quality, substance, or other standard
required for the purchase of each item list

The cost of advertising for bids and the cost of preparati  of a table of specifi  ons shall be paid from the
county general fund. The provisions of this section shall not apply to counties of the first or second class
containing no more than three districts with an average daily attendance of less than 2,500.

Education Code 381  (a) Except as provided in subdivision (b), the governing board of any school district
may purchase any necessary school supplies and equipment, including standard school supplies and
equipment listed by the county board of education, in the manner provided in this chapter, or the governing
board of any school district may purchase such supplies and equipment directly from the vendor. Such direct
purchase may be as a single district or two or more districts acting as a cooperative.

(b) An elementary school district having an average daily attendance of less than 2,500 during the preceding
fiscal year may purchase standard school supplies and equipment directly from a vendor only by means of a
purchasing cooperative representing a total average daily attendance in excess of 2,500 and then only if the
county superintendent of schools has on file a document certifying the school district's membership in such a
cooperative,

Education Code 81645.5. In addition to utilizing the procedures specified in Article 9 (commencing with
Section 81450) of Chapter 2, any community college district may, by direct sale or otherwise, sell to a
purchaser any electronic data-processing equipment or other major items of equinment owned by, or to be
owned by, the district, if the purchaser agrees to lease the equipment back tc = district for use by the
district following the sale.

The approval by the governing board of the district of the sale and leaseback shall be given only if the
governing board finds, by resolution, that the equipment is data-processing equipment or another major item
of equipment within the meaning of this section and that the sale and leaseback is the most economical
means for providing electronic data-processing equipment or other major items of equipment to the district.
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PROJECT SCOPE

Customer is requesting assistance to migrate approximately 60 TB of Data from an existing NetApp 3160storage solution
(“Source™) to a new Nimble CS1000 storage solution (“Target”). Seller will work with Customer to Plan, Design and Migrate
Data on specific hosts from started sources(s) to specific target(s) according to the scope boundaries set forth below:
including Data Gathering, Assessment, Planning, Design, Implementation and Migration data validation. Seller will use
Storage vMotion or specific Storage Solution Native Windows tools as it primary tool(s) for migration of data during this
project an may elect, at Sellers’s discretion, to employ the use of other appropriate methods as needed to complete the
migration of data as defined in this SOW. This process will be based upon mutually agreed upon downtime requirements,
planned in advance by both the Seller and Customer.

SOURCE ENVIRON. 1IN

e Qty.Two (2) NetApp 3160
e Qty Sixteen (16) Cisco UCS Blades 1sts
o Approx. 60TBs, 150 VMs, 70 VDIs

TARGET ENVIRONMENT

e Qty Two. (2) Nimble CS1000
e Qty Sixteen (16) Cisco UCS Blades Hosts
o Approx. 120TBs, 150 VMs, 70 VDIs

DATA MIGRATION

Seller’s approach to this Data Migration project is addressed in the following phases:

o Discovery & Assessment
e Planning & Design

e  Preparation

e  Proof of Concept (POC)
e Pilot

e Data Migration

e  Validation

DISCOVERY AN A coroon amam D_}_y or

e Seller will perform a physical and logical inventory of the Customer storage environment and supporting network
hardware, and will gather information regarding the data type, size, and environment.

e  Customer will complete a data assessment questionnaire provided by the Seller.

e  Seller will review the questionnaire and communicate with the Customer as needed for additional or follow up
information.

e Seller will run a data gathering and validation tool on Customer network (remote) in order to collect, analyze and
validate Customer data is in line with project information.

e  Seller will work with the Customer if any needed outages are identified to ensure minimal impact to the Customer
business operations as well as to ensure correct collection of data.

e Seller will complete the analysis of existing host data collected and document any required changes to
hardware/software/firmware and provide the list to the Customer.

PLANN[NC Axnim Moy D‘_‘ASE

e Upon completion of the discovery and assessment phase, Seller will create a data migration strategy based on
Customer specific needs. The Seller and Customer will review the findings and recommendations.
e A migration plan will be submitted to Customer for approval before proceeding.

CDW vovernment Lie — Froprietary and Connacuuar, 1 viouyes, My 160122



e  Once the migration plan has been accepted then the Seller will create a pilot and validation plan. The purpose of this
plan is to test in a controlled pilot group the migration strategy.

« Validate the migration environment to ensure the appropriate assets will be migrated and meet Seller’s
interoperability requirements.

e Correlate storage environment information and plan for the migration solution.

e Create documentation of the proposed architecture in the Configuration Guide.

e  Work with Customer to develop post migration cutover plan.

e Determine the engagement process and schedule.

¢  Determine Downtime windows.

¢  Determine Customer Change Control.

DrrrARATION H*CF

Validate that the relevant equipment is on-site at the appropriate location with power and cable requirements met
¢  Confirm with the Customer the installation, cabling, and connectivity to system cabinets are in accordance with the
solution design

Verification of the network, server, or storage configuration changes

Installation and setup of the migration tool(s)

Confirm Customer has completed a full backup of all data from source systems

Dn ~OF OF COann'T' /DOF\ Drraor

e Execute and refine migration plan based on design

Modify tool requirements as needed
Validate source, target and migration methods and infrastructure

Validate time estimates and modify and update migration project plan

Do ~1 PHASE

e Development of the Data Migration Validation Plan with the Customer
e  Perform a test migration with data subset

e Review Pilot results upon successfully completion

e  Modify migration plan and conduct second pilot if required

LB W T\/fvr‘nA'-erN PHASE

e  Migration of the data in scope of this SOW
e Upon determination of migration plan and technique, specific implementation plans will be generated and executed.

‘YAIJ_IT\A"P]ON P}IACF

e Review Data Validation plan with Customer

e Validate migrated data attributes

e  Validate target system configuration

e  Verify 1/O is suspended and confirm with Customer that data removal from system is complete

e  Perform post-migration clean up, including removal of any zoning, device mappings, port connections, and
migration software or storage configuration settings that are no longer required in the environment

e Remove migration appliances as needed

e  Provide appropriate Knowledge Transfer and target system Overview as applicable

CDW Governmem Lo — rroprietary and Confidential. TVl1ouyes, mviovizl



VMWARE VS] ERE 5.5 UPGRADE WO ¢

Seller will conduct a VMware vSphere 5.5 Upgrade with Customer at their location. This engagement will maximize your
time and resources by helping you quickly use the new capabilities introduced in vSphere 5.5 in a production environment.
This engagement will cover the upgrade of (two) 2 vCenter Server, up to sixteen (16) ESXi Hosts, and up to one hundred
fifty (150) virtual machines from vSphere 4 or vSphere 5 to 5.5.

PROJECT OBJEC [VES

As part of this engagement, Seller will:

¢ Provide a high-level overview of the current vSphere 5.5 deployment methodology

e  Explain the capabilities of vSphere 5.5 including ESXi Server 5.5 and vCenter 5.5

¢ Identify and perform necessary pre-upgrade tasks to prepare the current VMware Infrastructure deployment for an
upgrade to vSphere 5.5

vCenter Single Sign On

vCenter Inventory Service

Upgrade two(2) existing vCenter Servers (vCenter) installation to vCenter 5.5

vSphere Update Manager

VMware ESXi Dump Collector

VMware Syslog Collector

o vSphere Client on one system

e Upgrade up to sixteen (16) existing VMware ESX or ESXi Servers to VMware ESXi Server 5.5, including latest
patches leveraging Update Manager when possible.

e Upgrade VMware tools on up to one hundred fifty (150) existing virtual machines. This will require a brief amount
of downtime for each guest system.

e  Upgrade up to one hundred fifty (150) existing virtual machines to hardware version 9. This will require a brief
amount of downtime for each guest system

e Update VMFS volumes to VMFS 5 on one volume

e  Perform high-level post-upgrade testing and overview of new VMware vSphere 5.5 features

©c O O ©C O

»  Mitigate risk by leveraging experienced Seller consultants and proven best practices

Note: This is not a training engagement. While we will cover general administration and configuration during
implementation, the focus of this engagement is to successfully upgrade to VMware vSphere 5.5 in a production
environment. We highly recommend customers take the VMware vSphere 5-day course at an authorized VMware Training
Center in order to gain an in-depth overview of VMware vSphere.

TARGET AUDIENCE

e System engineers and administrators new to vSphere

AGENDA

¢  Pre-Engagement conference call
o Introduce key participants
o Review agenda
o Review logistics
e  Site readiness preparation
Remote hardware, storage, database, DNS and networking requirements discussion and planning

o Review vCenter and ESX/ESXi hypervisor versions, configuration and overall status and capacity
o Determine readiness of vCenter upgrade
o Document expected workflow, naming standards, IP addresses, VLAN, service accounts and storage

configurations

cow uovernment LLC — Proprictary ana Connaenual. 1v1ouyss, Mv160122




e vSphere

o ¢ O 0 0O O O ©

(o]

upgrade tasks

vCenter Single Sign On

vCenter Inventory Service

Upgrade two (2) existing vCenter Server (vCenter) installations to vCenter 5.5

vSphere Update Manager

VMware ESXi Dump Collector

VMware Syslog Collector

vSphere Web Client Server

vSphere Client on one system

Upgrade up to sixteen (16) existing VMware ESX or ESXi Servers to VMware ESXi Server 5.5, including
latest patches using Update Manager when possible. Depending on hardware compatibility, customer may
choose to upgrade the ESXi hosts 5.1.

Upgrade VMware tools on up to one hundred fifty (150) existing virtual machines. This will require a brief
amount of downtime for each system.

Upgrade up to one hundred fifty (150) existing virtual machines to hardware version 9. This will require a
brief amount of downtime for each system

Update VMFS volumes to VMFS 5 on one volume

e Technical architecture overview

(o]

(o]

O

O

Infrastructure architecture and components
Storage

= Thin Provisioning

*  Storage vMotion

= Storage 1/0 Control

*  vSphere Storage DRS
Networking

=  Standard switches

»  VMware distributed switches

= Network I/O Control
Virtual machine architecture

e Management and administration

o O O

c O O O

o}

e  Systems
O

(o]

e Testing

o O ©

Creating and deploying virtual machines
Template creation and deployment
DRS
HA
= Admission control and policy
= Datastore heartbeats
Roles
Licensing
Scheduled tasks
Host profiles
Systems management and alerts
maintenance and troubleshooting tips
Update Manager
= ESXi Server maintenance
* VM maintenance
vCenter maintenance

Validate template deployment
Validate vMotion functionality
HA and DRS functional testing
FT functional testing
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ENGAGEMENT PLANNING & MANAC( \

These tasks will ensure that project completion meets all requirements outlined in the scope of services. It includes the
following activities:

Internal Project Technical Planning

o Solution and Technical Architecture Review and planning
Clearly define project scope, objectives, risks and approach
Develop a Work Breakdown Structure and Develop a Project Plan
Develop Communication and Escalation Plan
Identify project resources, roles, and responsibilities
o Confirm site readiness and documentation

c O O ©

External Project Meeting
o Introduce key participants, stakeholders and project teams
o Verify hardware delivery and specifications
o  Solution, requirements and logistics Review
o Review and approve project plan
Project Management
o Task and resource scheduling and assignment
Administration, Financial and Team management
Escalation and communication management
Change control and management
Status meetings and reporting
Project Closeout

c o0 o0 0 ©

PROJECT ASSUMPTIONS

In addition to any other assumptions described in this SOW, Seller assumes the following:

L.

10.
1.
12.
13.

The scope and objectives of this project will be jointly managed by you and Seller to better ensure completion of the
project within the anticipated schedule.

If you require Seller to perform additional tasks that fall outside of this SOW additional charges may be incurred and
will require Customer sign-off before additional tasks can be completed.

Services not specified in this SOW are considered out-of-scope and will be addressed with a separate SOW or
Change Order.

Customer must provide valid licenses for all operating systems.

Customer will provide either a Project Manager or other consistent and knowledgeable resource familiar with the
Customer environment, processes and procedures in order to facilitate the timely execution of the tasks Seller is
expected to complete as part of this SOW.

The scope and objectives of this project will be jointly managed by you and Seller to better ensure completion of the
project within the anticipated schedule.

You and Seller will follow Seller’s Project Management Methodology for this project. Seller’s Project Management
Methodology is as follows: Customer will work with Seller to define roles and responsibilities, develop project and
test plans, identify risks, maintain change management procedures and ensure management of open issues.

If you require Seller to perform additional tasks that fall outside of this SOW additional charges may be incurred and
will require Customer sign-off before additional tasks can be completed.

Existing network is in good working order.

All discovery Services are best effort and are dependent on the network being fully functional.

Customer has knowledge about current environment, storage area network, networking infrastructure.

Customer resources committed to the engagement will be made available throughout the engagement.

Customer has acquired all necessary hardware and software required to fulfill this project. Delays in hardware and
software delivery may increase costs or change the project timeline.
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14.
15.
l6.
17.
18.
19.

20.
21.

22.

23.

24.

25.

26.

27.

Project management tasks will be performed remotely.

Seller will not be liable for any loss, corruption, or any other damage to data or software involved in this project.
The number of servers that are to be migrated during any single instance is limited to no more than 16, per session.
Customer and Seller agree that the total number of servers involved in the migration is 16.

Any change in the number of servers to be migrated will require a Project Change Request to the original SOW
approved by both Seller and Customer and may require Seller to modify the number of servers migrated, per session
accordingly.

Additional licensing cost may be applied depending on the agreed upon migration strategy. Customer will be
responsible for any additional costs.

Customer has a current VMware license.

Customer has reviewed each vendor’s policy for operating system and application virtualization and is responsible
for license compliance.

Customer must provide valid licenses for all operating systems and applications installed in Virtual Machines and
Templates created by Seller.

Customer understands that OEM (Original Equipment Manufacturer) licenses purchased with desktop or server
hardware cannot be moved. Seller’s engineers will not perform moves or any kind of migration of these OEM
licenses as this violates the OEM license agreement.

Project management and site readiness tasks will be performed remotely.

Some vCenter instances cannot be upgraded due to vCenter OS or database requirements. In this case, a fresh install
will be required and legacy data and configurations will be lost.

Some server hardware hasn’t been certified for 5.5. The host version being deployed will be determined after the
site readiness call.

Services in scope will not begin until all new Storage is racked, stacked ad configured by the customer.

CUSTOMER RESPONSIBILITIES

In addition to any other responsibilities described in this SOW that you may have, your obligations include (without
limitation) those listed below.

1.
2.

(V%)
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12.

Together with Seller, schedule the performance of the services.

Provide other full-time qualified, knowledge e personnel who will perform your obligations under this SOW,
make timely decisions necessary to move performance of the services forward, participate in this project to the
extent reasonably requested by Seller and reasonably assist Seller with its performance of the services.

Your personnel will be available on a timely basis, and when reasonably requested by Seller, your personnel will
provide input, review the services being performed and the items provided by Seller, answer questions, provide
signoff, and allow Seller to gather and validate information, perform reviews and obtain other input.

When services are performed at your location, you will provide adequate, co-lo  =d workspace for the engagement
personnel (both Sellers’ personnel and your personnel) with appropriate system access. Seller recommends keeping
these personnel separate from support teams and those performing daily operations.

Acquired all necessary hardware and software required to complete this project.

Provide Seller all appropriate media, licensing, and software keys.

Provide network connectivity, including cabling, Internet access and voice access for local and long distance calls.
Must perform a full back-up prior to Seller arriving to perform the service requested. Seller is neither liable nor
responsible for the loss, back-up, or restore of any Customer data.

Grant or facilitate authorized Seller project delivery personnel the timely access to all related Customer equipment,
systems, device and system consoles, (restricted access or otherwise secured location) that Seller would require in
order to execute the Services set forth in this SOW.

. Current LAN, WAN, Network Storage or related Systems documentation, including any relevant drawings,

diagrams, layouts and schematics to the Customer Environment either included or affected by the tasks set forth in
this SOW, and as requested by Seller.

Inventory of Storage devices, physical and virtual to include SAN, NAS and Disk Arrays or as otherwise required
by Seller.

All post-migration activities (i.e. reconfiguring replication and backups).
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EXPENSES

When Seller’s personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.
Seller will invoice Customer for the time Seller’s personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Seller’s offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller’s ability to
do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller’s reasonable, direct costs incurred in performance of the Services. Direct expenses
include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Two (2) weeks’ advance notice from Customer is required for any necessary travel by Seller personnel.
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NOT FOR SIGNATURE

THIS DOCUMENT IS A DRAFT INTENDED ONLY FOR USE IN THE REVIEW OF TEXT APPLICABLE TO A POSSIBLE SERVICES
ENGAGEMENT. IT DOES NOT CONSTITUTE A CONTRACT OR A PROPOSAL FOR A CONTRACT.  1E CONTENT OF THIS DOCUMENT, AS
IT MAY BE NEGOTIATED BY THE PARTIES, IS INTENDED TO BE INCORPORATED INTO A STATEMENT OF WORK, WHICH WILL
INCLUDE OTHER PROVISIONS AND WHICH WILL BE GOVERNED BY ADDITIONAL TERMS AND CONDITIONS. A PARTY’S SIGNATURE
OR OTHER INDICATION OF APPROVAL ON OR RELATED TO THIS DOCUMENT SHALL HAVE NO BINDING OR CONTRACTUAL EFFECT.
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