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Approval by the Governing Board of the Individual Service Agreement
between the District and East Bay Asian Youth Center (EBAYC). Services to
be primarily provided to Oakland High School for the period of July 1, 2016
through August 18, 2017.

The original Individual Service Agreement is contracting the services at the
negotiated price, stated in the referenced Master MOU, approved by the
Board of Education on August 10, 2016 (Enactment number 16-1289).

Approval by the Board of Education of the Individual Service Agreement to
the Master Memorandum of Understanding between District and the East
Bay Asian Youth Center, Oakland, CA, for the latter to provide services
from its Menu of Service Option 9 - Lead Agency Unit for a Full Service
Community School Manager at Oakland High School for the period of July 1,
2016 through August 18, 2017, for an amount not to exceed of $59,000.00.

Approval by the Governing Board of the Individual Service Agreement

between the District and East Bay Asian Youth Center. Services to be

primarily provided to the Family, School, and Community Partnerships
Department for the period of July 1, 2016 through August 18, 2017.

Funding resource name (please spell out); (NAN/7~araral Byrpose B« in
the amount of ¢=0 nAnn nn,

¢ Individual Service Agreement
o Copy of original Individual Service Agreement






2) Please check the competitive bid exception relied upon:

Educational Materials

| | Special ¢ ‘vices contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

I/ 1 professional Service Agreements of less than $88,300 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

| _[ Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

u Emergency contracts

J_l Tarhnology contracts

' electronic data-processing systems, supporting software and/or services

(including copiers/printers) over the $88,3000 bid limit, must be
competitively advertised, but any one of the three lowest responsible bidders
may be selected

J_| contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

I | western States Contracting Alliance Contracts (WSCA)

| ! california Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technoiogy and software]

M

Lo Perishable Food
I

Piggyback” Contracts with other governmental entities

| Sole Source

| | Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

D_ Other, please provide specific exception
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2016-2017 Units of Service for Lead Agency: East Bay Asian Y~th Conte-

vice

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21% Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 150 students at seven elementary school sites, 300
at the middle school site, and 135 at the high school site. Services will be offered daily,
Monday through Friday, from August — June. Program will begin immediately at the end
of the regular school day and will stay open until 6pm daily.

The After School Services include internship, career and work based learning, credit
recovery, homework assistance, math intervention, reading intervention, sports, culinary
arts, science, visual and performing art instruction.

Program activities will be provided by qualified staff. Student to staff ratio will not
exceed 20:1.

For High School Programs: services also include family literacy programming and
equitable access services. The Family Literacy workshops engage parents in their
children’s academic and leadership development process, and college and career
exploration.

Option A: services for up to 80 Elementary students: $94,000

Option B: services for up to 115 students Franklin Elementary: $135,000

Option C: services for up to 150 students Lincoln Elementary: $175,000

Option D: services for up to 165 students Garfield Elementary: $195,000

Option E: services for up to 185 students Roosevelt Middle School ASES: $200,000
Option F: services for up to 115 students Roosevelt Middle School 21CCLC: $130,000
Option G: services for up to 110 students Edna Brewer Middle School ASES: $127,000
Option H: services for up to 60 students Edna Brewer Middle School 21CCLC: $70,000
Option I: services for up to 100 students Urban Promise Academy ASES: $117,000
Option J: services for up to 90 students Frick Impact Academy ASES: $104,000
Option K: services for up to 135 High School students: $250,000

Option L: services for up to 100 High School students: $170,000
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EBAYC is non-profit community-building organization dedicated to supporting young people to be safe, smart, and
socially responsible. EBAYC provides a continuum of integrated support services to a racially and culturally diverse
membership of 2,000 children, youth, and young adults in Oakland’s San Antonio, Eastlake, and Chinatown
neighborhoods. Our services — Expanded Learning, Case Management, and Parent Engagement — result in higher school
attendance rates, lower school suspension rates, and lower incarceration rates.

Our theory of change is that If EBAYC partners with public and private institutions to provide young people a continuum
of high-quality supports and opportunities; and if EBAYC engages families to actively participate in the ¢ lic arena to
improve the quality of neighborhood life; then EBAYC will support young people to be safe, smart, and socially
responsible.

EBAYC Service Strategies

Juvenile Jus*" -

EBAYC works with juvenile probationers move toward a healthy and productive life pathway to keep them safe, get off
court probation and earn their high school diploma. We provide young people intensive mentoring, case management,
and transitional employment services. Recidivism among young people is reduced by over 50% when they participate in
EBAYC.

ng n.-a':‘-::c;~knn|§

EBAYC partners with fifteen Oakland schools to provide summer and after school education, work-based learning,
attendance case management, and medical and mental health services. We help parents collaborate with their child’s
teachers, and to be leader in school governance. We support high school students to graduate and enter higher
education. EBAYC consistently demonstrates high standards of program quality and performance as indicated by city,
county, and school district evaluation.

[N IV S T hA..Alopment

EBAYC works with residents and merchants to increase public safety, reduce street level prostitution, improve physical
environment, and expand job opportunities along the International Boulevard corridor.
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Board of Education

Antwan Wilson, Superintendent

August 10, 2016

Master Memorandum of Understanding between Oakland Unified School District
and East Bay Asian Youth Center

Action Requested

Background

A one paragraph
explanation of why the
consultant’s services are
needed.

Discussion
One paragraph summary of
the scope of work.

Authorize the President and Secretary of the Board to enter into and execute a
Memorandum of Understanding with East Bay Asian Youth Center, on behalf of
the District to provide services to students. This establishes a one year
relationship with East Bay Asian Youth Center, and a not-to-exceed amount of
$3,750,000.00. This amount is projected using historical cost data, known
changes to the number of sites served and expected available grant funding
allowable.

The Oakland Unified School District enters into contracts each year to provide
professional services that support the District's academic mission. The Master
MOU establishes all terms and conditions, a defined menu of services with
negotiated rates, and allows for the gathering of necessary supporting
documentation to further streamline the process of receiving necessary services,
while keeping the integrity of checks and balances, as well as maintaining
oversight by the Governing Board.

A Menu of Services was established that would allow a principal to "Order” from
the Menu using the Individual Service Agreement (ISA). This is essential to
promoting transparency of services, and the costs of those services, between like
schools. Each Individual Service Agre¢ znt is submitted to the board for
approval. In the event that this vendor receives more orders for service than
anticipated, an amendment to this MOU will request a new not-to-exceed
amount.

Vendor: E~<* Bay Asia~ V~'th C~renr

Overview of Services: East Bay Asian Youth Center contracts with schools to be a
lead agency to provide high quality after school programming consisting of
academic enrichment and recreational physical activities, family literacy and
targeted Equitable Access services to students that are high risk.

Not-To-Exceed Amount: $3,750,000.00

Determination of the Not-to-Exceed Amount is based on historical data and
projections for the coming school year, it is anticipated that East Bay Asian
Youth Center will provide services to 18 school sites.

www.ousd.k12.ca.us



Fiscal Impact
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\. OAKLAND UNIFIED
" SCHOOL DISTRICT

The District contracts with agencies to provide various activities and after school
programs. Chosen by the number of sites served with District and the long
standing relationship with the agencies, the Master Memorandum of
Understanding establishes a relationship with East Bay Asian Youth Center,
defining terms and conditions as well as setting a maximum not-to-exceed ceiling
amount. s ceiling is derived from historical cost data, and known changes in
sites to be served, as well as expected grant funding. In addition, the District has
been working with agencies to provide a Menu of Service, which delivers a clear
and measurable scope of work. Analogous to ordering from a common table
menu, each product is described and the price is clearly quoted, establishing and
promoting a more perfect competition where the consumer, here the principal,
is informed of the services offered, and the price for those services. This allows
the principal to easily compare services and prices, and plan for programmatic
needs.

There is no funding associated with the Master Memorandum of Understanding or
the Amendment to the Master Memorandum of Understanding herewith. The
Master Memorandum of Understanding establishes a relationship, as well as
setting the terms and conditions with East Bay Asian Youth Center. The funding
source for each Individual Service Agreement will be determined separately and
individually. Funding for the Individual Service Agreement is verified through a
review of the BDT budget process, and a review of State and Federal compliance
funding when applicable.

Approval of the Master MOU between East Bay Asian Youth Center and the
Oakland Unified School District authorizing the President and Secre vy of the
Board to enter into and execute the Master Memorandum of Understanding and
Indiv 1al Service Agreement(s) with East Bay Asian Youth Center in an amount
not-to-exceed $3,750,000.00.

e Master MOU

 Addendum:
After School Lead Agency MOU template for elementary and middie school
After School Lead Agency MOU template for high school













2.8

2.9

Drug-Free / Smoke | ‘e Policy. No drugs, alcohol, and/or smoking are allowed at any time in any
buildings and/or grounds on OUSD property. No students, staff, visitors, CONTRACTORS, or
subcontractors are to use drugs on these sites.

Anti-Discrimination. Consistent with the policy of OUSD in connection with all work performed under
Contracts, CONTRACTOR shall not engage in unlawful discrimination in employment on the basis of
actual or perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical
or mental disability, medical condition, veteran status, gender, sex or sexual orientation. CONTRACTOR
agrees to comply with applicable Federal and California laws including, but not limited to, the California
Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its
subcontractor(s).

2.9A Local, Small Local and Small Local Resident Business Enterprise Program (L/SL/SLRE . OUSD

2.10

requires a twenty percent (20%) minimum local participation requirement for all professional service
contracts over the informal bidding threshold (Public Contract Code Section 20111).  Contractors shall
comply with the twenty percent (20%) local business participation requirement at a rate of ten percent (10%)
local and 10% smali local and/or small local resident business participation. Business entities must be
certified by the City of Oakland in order to earn credit toward meeting the twenty percent participation
requirement. A copy of the District’s S/SL/SLRBE Policy can be obtained from the OUSD website:

.......... o~ Au.l

Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD’s financial obligations
under this Agreement shall be limited to the payment of the compensation provided in this Agreement.
Notwithstanding any other provision of this Agreement, in no event, shall OUSD be liable, regardless of
whether any claim is based on contract or tort, for any special, consequential, indirect or incidental
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this
Agreement for the services performed in connection with this Agreement.

2.11 CONTRACTOR costs or expenses. OUSD shall not be liable to CONTRACTOR for any costs or

2.12

213

expenses paid or incurred by CONTRACTOR in performing services for OUSD except as follows:
iaialele __, in an amount not to exceed $ 0.00

Liability of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSD, or
the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent or
detected at the time a payment was made. Work, which does not conform to the requirements of this
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without
delay.

Waiver. No delay or omission by either party in exercising any right under this Agreement shall operate
as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of
the Agreement.

2.14 Submittal of Dot mnents. CONTRACTOR shall not commence the Work under this Contract until

CONTRACTOR has submitted and QUSD has approved the certificate(s) and affidavit(s), and the
endorsement(s) of insurance required as indicated below:

a) Signed Agreement

b) Workers' Compensation Certification

¢) Insurance Certificates and Endorsements

d) Fingerprinting/Criminal Background Investigation Certification (provided with invoice)
e) Tuberculosis Clearance — Test Showing Negative Results (provided with invoice)

Master MOU for 2016-2017 Page 2 of 8
Revised 62013









4.10 CONTRACTOR Qualifications / Performance of Services.

4.1

4.12

52

53

54

55

5.6

(a) CONTRACTOR Qualificatior CONTRACTOR is specially trained, experienced, competent
and fully licensed to provide the Services required by this Agreement in conformity with the laws
and regulations of the State of California, the United States of America, and all local laws,
ordinances and regulations, as they may apply.

(b) Standard of Care. COM RACTOR represents that CONTF  2TOR has the qualifications and
ability to perform the Services in a professional manner, without the advice, control, or supervision
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and
recommendations prepared in accordance with generally and currently accepted principles and
practices of its profession for services to California school Districts.

Employ¢ 5 or Subcontractors of CONTRACTOR. Consistent with invoicing requirements in Section 7,
CONTRACTOR shall submit a list of employees or other persons who were working on the District's
school sites for the period CONTRACTOR is invoicing. In the event that OUSD, in its sole discretion, at
any time during the term of this Agreement, desires the removal of any CONTRACTOR related persons,
employee, representative or agent from the OUSD school site and, or property, CONTRACTOR shall
immediately upon receiving notice from OUSD of such desire, cause the removal of such person or
persons.

OUSD’s Evaluation of CONTRACTOR. and CONTRACTOR’s Employees and/or Subcontractors.
OUSD may evaluate the CONTRACTOR'’s work in any way that OUSD is entitled to do so pursuant to
applicable law. The OUSD’s evaluation may include, without limitation:

(a) Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s
employees and subcontractors and each of their performance.

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR’s employee(s),
and/or subcontractor(s).

f\l\lﬂ'\(JCT PN AT A I\T’\R

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion:

The District certifies to the best of its knowledge and belief, that it and its principals: Are not presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by any Federal department or agency according to Federal Acquisition Regulation Subpart
9.4, and by signing this contract, verifies that this vendor does not appear on the Excluded Parties List._
(hitps://www.sam.gov)

Maintain background check. CONTRACTOR certifies that all persons permitted to work on school
sites or, may come in contact with children, have been cleared under California law and the Education
Code.

Maintain clean, 1ife, and « :ure program environments for staff and students in conjunction with
OUSD, and following OUSD guidelines. CONTRACTOR, as they view as necessary, will initiate and
establish additional cleanliness, safety, and security policies and protocol sufficient to ensure staff,
student and family mem!  safety.

Comply with the Child Abuse air Neglect Reporting Act (CANRA) guidelines as Mandated
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated in
California Penal Code § 11164 — 11174,

Mandatory | ticipation in technical assistance, training, orientation, monthly meetings and other
support and resource development activities provided by the OUSD and collaborative partners in
conducting program planning, implementation, and evaluation as necessary. These may include required
regular meetings with the school principal or other identified des 1ee to ensure collaboration with the
school vision. Particij ion in meetings facilitated by OUSD to address program success, areas of
concern and for general troubleshooting are also required.

Ensure compliance with funding ¢ ¢ ine requirc ents and follow OUSD policies and procedures.
This includes compliance with District staffing requirements and policies including No Child Left Behind
and other legislative mandates.

Master MOU for 2016-2017 Page 5 of 8
Revised 62013






QONTRACTOR or any other person and from any claims, demands and actions in law or equity
(including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly
out of performance of this agreement.

8.2 CONTRACTOR obligations under the preceding shall apply jointly and severally regardless of whether
the District or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of the District.

8.3 If CONTRACTOR should subcontract all or any portion of the work or activities to be performed under
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and
defend the District, its officers, officials, employees, volunteers or agents in accordance with the terms of
the preceding paragraph.

9. INSURS™™T

9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in full force and effect with an
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of
California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of
insurance:

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage,
and bodily injury and property damage liability insurance with combined single limits of not less
than $1,000,000 per occurrence.

b) WC KERS COMPENSATION insurance, as required by the California Labor Code, with not less
than the statutory limits.

c¢) PROPERTY AND FIRE insurance shall provide to protect: Real Property, against risk of direct
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form,
named peril bases, for all furniture, equipment and supplies of CONTRACTOR. If any District
property is leased, rented or borrowed, it shall aiso be insured the same as real property.

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland
Unified School District and endorsed to name the Oakland Unified School District, its officers, employees,
volunteers or agents, as additional insured. Said Additional Insured endorsement shall be provided to
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said policies
of insurance lapse or become canceled, this agreement shall become void. The acceptance by OQUSD of
the above-required insurance does not serve to limit the liability or responsibility of the insurer or
CONTRACTOR to OUSD.

[X] ADDITIONAL ADDENDEM(S) ATTACHED
(If this box is checked, additional terms and conditions apply.)

Yes No
"1 1~73/215t CCLC PROGRAM GRANTs  ementary / Middle)
[] ¢ CCLC AS{_. GRANT (High School)
L ] F D PSONLY
Master MOU for 2016-2017 Page 7 of 8
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of

Understanding /——\

/ ¢

/

o Al

L Date: 2‘ i § (i
rresident-Boaru or caucauon

Qakiand Unified School District

@iﬁﬂ | M‘

Date:

‘becretary, poara or tducation
Oakland Unified School District

CRIGANT JITHI LU NSTRCT
mr fon Dactd V uw&f‘ "rz ol L
OUSD or the District verifies that
the Contractor does not appear on
the Excluded Parties List at
https://www.sam.cov/
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2025 East 12th Street ¢ Oakland ¢ California ¢ 94606
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Julia Fong Ma

Coordinator, After School Programs
Oakland Unified School District
1000 Broadway

Oakland, CA 94610

Dear Ms. Ma,

This letter explains the East Bay Asian Youth Center (EBAYC) policy for tuberculosis
testing, fingerprinting and child abuse and neglect reporting.

EBAYC e1 Hloyees are not permitted to come into contact with students at any OUSD
school sites until BAYC receives their negative TB test results, fingerprint clearance
and re-arrest records from the State of California - Department of Justice, and from the
Federal Bureau of Investigation pursuant to Section 11105.3 of the California Penal Code
and Section 15660 ¢ the California Welfare an Institutions Code. No EBAYC
employees who have been convicted of a violent or serious felony may come into contact
with students.

EBAYC employees fully comply with the California Child Abuse and Neglect Reporting
Act guidelines to report suspicions of possible child abuse and neglect to the appropriate
reporting agencies.

Sincerely,

Gianna Tran, MSW
Deputy Executive Director
East Bay Asian Youth Center



EAST BAY ASIAN YOUTH CENTER

2025 East 12th Street < 1 < California * 94606
T-510.533.1092 <+ F- }13.6825 ¢ W - www.ebayc.org

EBAYC is non-profit community-building organization dedicated to supporting young people to be safe, smart, and
socially responsible. EBAYC provides a continuu  of integrated support services to a racially and culturally diverse
membership of 2,000 children, youth, and young adults in Oakland’s San Antonio, Eastiake, and Chinatown
neighborhoods. Our services — Expanded Learning, Case Management, and Pareni 1gagement —result in higher school
attendance rates, lower school suspension rates, and lower incarceration rates.

Our theory of change is that If EBAYC partners with public and private institutions to provide young people a continuum
of high-quality supports and opportunities; and if EBAYC engages families to actively participate in the public arena to
improve the quality of neighborhood life; then EBAYC will support young people to be safe, smart, and socially
responsible.

EBAYC Service Strategies

Juvenile Justice

EBAYC works with juvenile prol ioners move toward a healthy and productive life pathway to ke:  them safe, get off
court probation and earn their high school diploma. We provide young people intensive mentoring, case management,
and transitional employment services. Recidivism among young people is reduced by over 50% when they participate in
EBAYC.

High Quality Sck~-'s

EBAYC partners with fifteen Oakland schools to provide summer and after school education, work-based learning,
attendance case management, and medical and mental health services. We help parents collaborate with their child’s
teachers, and to be leader in school governance. We support high school students to graduate and enter higher
education. EBAYC consistently demonstrates high standards of program quality and performance as indicated by city,

county, and school district evaluation.

Community Development

EBAYC works with residents and mercl 1its to increase public safety, reduce street level prostitution, improve physical
environment, and expand job opportunities along the International Boulevard corridor.





