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EXECUTIVE SUMMARY



Budget Prioritization
Recommendations to 

Board of Education (BoE)

Priority 
Investments

Actual 
Funding

PSAC
Central 
Depts

Schools BoE

Balanced budget 
with resources 

aligned to 
strategy for 
increasing 

student 
achievement

Stakeholder Engagement

vs.

OUSD engages parents, families, 
students, community members, 

and employees to gather 
recommendations for priority 

investments. 

Every year we have more priority 
investments than funding. This 

process asks us to give up 
something in order to invest in 

new priorities.

This process culminates in a set 
of recommendations to the BoE 
on where to allocate resources 

best aligned to improving 
outcomes for students.

To develop the budget each year, OUSD engages in a budget 
prioritization process to align resources to our focus areas and 
the needs of our students

Jan. 11



The good news: OUSD has consistently prioritized 
investments that put resources closest to students  

Increased per pupil funding from 
$5,789 in FY14 to $9,320 in FY17; 
and academic spend, above state 
required minimum

Decreased central infrastructure 
allocation of unrestricted general 
fund revenues, from 10% to 7%



CA K-12 spending 
42nd in nation and 
potential loss in 

revenue from federal 
government

Increased LCFF 
funding slowing, 

soon to peak*

Cost of additional 
investments to 

increase student 
achievement

Enrollment decline 
further reduces 

funds

Academic and 
administrative 

spending in better 
balance

$6M mandatory 
state loan payment 

& $5 million loss due 
to chronic 

attendance

The challenge: OUSD is facing a more difficult budget 
environment

Any significant expansion of investments requires thoughtful 
realignment and reallocation of unrestricted resources. Otherwise, 

we have to leave new priorities unfunded.**
*LCFF revenue increases have been $20M to $40M over the last three years, down to under $10M for FY17-18.
** See Appendix I, slides 47-52: Supt. Wilson began‘14-’15 with over $25 million in unfunded district priorities to solve for.



We believe prioritizing the following investments for FY17-18 
aligned with our Pathway to Excellence will accelerate progress 
for our students 
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$25.1 
Million

Increased policy 
and spending 
commitments

Increase in 
previously 
identified

investments 

New investments 
directly impacting 
students, teachers 

and 
parents/caregivers

Required increase 
in Supplemental & 

Concentration 
(S&C) investment 

Network Educator 
Effectiveness

MS & HS 
Pathways

Pre-K Quality & 
Expansion

Innovation

http://www.ousd.org/cms/lib07/CA01001176/Centricity/domain/3/update pte/OUSD Strategic Plan Update 08.12.15.pdf


$11.6M

$4.5M

$5.5M

OUSD recommends the following reductions for reinvestment 
in priority areas to accelerate student outcomes

Total Reductions 
$21.6M

Enrollment

School Site Budgets 
(Base)

Central Office & 
District Wide

FY17-18FY16-17

To maximize cost savings this year, OUSD has 
implemented a district wide Spending 
Limitations Protocol on unrestricted funds. 
Cost savings will be used for:

Unforeseen 
costs

Rebuilding 
the reserve

Other 
projected 
unfunded 
priorities

Estimated Cost Savings 
$8-11



FY17-18 BUDGET PRIORITIZATION & 
RECOMMENDATIONS



The budget prioritization process aligns resources to our focus areas and the 
needs of our students based on LCFF guidelines and Parent Student Advisory 
Council (PSAC) annual recommendations for priority investments
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Effective Talent Programs

Accountable School District

Quality Community Schools

• Every student deserves the right to attend a quality 
community school in their neighborhood.

• Everyone committed to the development of 
quality schools grounded in values and 
effective systems.  

• Every staff member empowered to grow and 
lead from his/her space to ensure every 
student thrives.



FALL 

> 20-day enrollment 
release 

> Fall revisions & 
consolidation process

> Projected year 
enrollment released

> Community 
engagement(PSAC, 
SSC’s, Supt Forums)                                

> District-wide 
prioritization process

WINTER

> Budget 
recommendations 
presented to Board

> Allocations 
provided to schools 
and central 
departments for 
review and final 
lock-in

SPRING

> SSC’s review & 
approve School Site 
Plans     

> Budget 
department 
prepares Adoption 
Budget

> LCAP document 
prepared

SUMMER (June)

> Board approves 
school site plans 

> Board adopts LCAP 
and budget

We engage and report on this process 
every year

*See Appendix I for additional information on historical fiscal transparency.



Budget Prioritization
Recommendations to 

Board of Education (BoE)

Priority 
Investments

Actual 
Funding

PSAC
Central 
Depts

Schools BoE

Balanced budget 
with resources 

aligned to 
strategy for 
increasing 

student 
achievement

Stakeholder Engagement

vs.

OUSD engages parents, families, 
students, community members, 

and employees to gather 
recommendations for priority 

investments. 

Every year we have more priority 
investments than funding. This 

process asks us to give up 
something in order to invest in 

new priorities.

This process culminates in a set 
of recommendations to the BoE 
on where to allocate resources 

best aligned to improving 
outcomes for students.

Budget prioritization is an inclusive process

Jan. 11



We have been fortunate to invest in our strategic plan as our 
total unrestricted revenues have increased over the last three 
years and are projected to increase next year as well

$339.7 M
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*Some fluctuation from year to year can be attributed to one time funds: FY15-16 $18.7M; FY16-17 $7.6M and MAA increase 
from FY14-15 to FY15-16 due to RDA revenue starting to be recorded as unrestricted in FY15-16.



As in previous years, for FY17-18, the new funding we 
receive will be insufficient to do all we want and need to do 
for our kids 

OUSD prioritizes 
programs that put 

more resources 
closest to children

*See Appendix I for details on budget prioritization in previous years. 



OUSD began addressing structural, organizational, 
and administration issues as early as 2010

2010: 

OUSD acknowledges fiscal 
unsustainability of 
operating 25 to 30 small 
schools. 

2010 – Present:

OUSD must be 
increasingly efficient with 
operational and 
administrative costs in 
order to prioritize 
instructional investments.



Districts across the country have worked to balance 
priorities with actual revenue
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Philadelphia schools crippled by budget crisis

[ 5 / 2 0 1 0 ]

http://www.eastbayexpress.com/oakland/oakland-unified-has-too-many-schools/Content?oid=1725235


Last year, we began an ongoing partnership with Education 
Resource Strategies (ERS) to analyze our spending patterns 
and advise us moving forward

1. Better align resources (people, time & 
money) with OUSD’s strategy to improve 
student performance.

2. Define, prioritize and sequence critical 
changes and actions that enable OUSD to 
act on these opportunities.

3. Inform and leverage the expertise of key 
stakeholders around proposed changes 
and critical actions.



Here is what ERS discovered:

*ERS analysis based on 2014-15 data

• The total per-pupil spend in OUSD is lower than we see in other urban districts 
nationally.

• Per-pupil funding levels across middle and high schools vary greatly, even after 
adjusting for differences in student need across schools.

• OUSD’s per-pupil spend on more Self-Contained/ “Special Day Classrooms” (PEC) is 
35% higher than observed elsewhere.

• The large numbers of under-enrolled schools in OUSD make it difficult to provide 
students with a complete set of services consistent with the strategic vision and 
provide teachers with working conditions that foster professional growth and 
effective practice.

• Network superintendents supervise a strategically lower number of schools than 
observed in other districts; their supports are most highly rated by principals.



ERS recommendations informed decisions to redirect funds 
and pursue additional funding in order to:

Place services closer to 
schools

Increase per pupil 
spending

Increase academic 
spending

Increase enrollment 
efforts: marketing, 
communication & 

community engagement

Increase investment in 
middle schools



The Network Structure 

Additionally, OUSD is reaffirming its commitment to the 
following priority areas
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Educator Effectiveness

Middle & High School 
Pathways

Pre-K Quality & Expansion

Innovation

The District has consistently 
allocated additional dollars 
to fund these priorities since 

the summer of 2014, 
including leadership 

development to support this 
work at school sites. 



During the past 3 years, with additional funding, OUSD 
has prioritized increasing per pupil funding in schools
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Since FY14-15, OUSD has consistently increased academic spend with a 
65% goal by 2020, surpassing the state required minimum of 55%  
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Over the past several years, OUSD has funded strategic 
priorities with increased LCFF funding from the state and by 
decreasing central office infrastructure costs
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CA K-12 spending 
42nd in nation and 
potential loss in 

revenue from federal 
government

Increased LCFF 
funding slowing, 

soon to peak*

Cost of existing 
priorities increasing

Enrollment decline 
further reduces 

funds

Academic and 
administrative 

spending in better 
balance

$6 M mandatory 
state loan payment

This year, OUSD is facing a more challenging budget 
environment

Any significant expansion of investments will require thoughtful 
realignment and reallocation of unrestricted resources. Otherwise, 

we have to leave new priorities unfunded.

*LCFF revenue increases have been $20M to $40M over the last three years, down to under $10M for FY17-18.



We believe prioritizing the following investments for FY17-18 
aligned with our Pathway to Excellence will accelerate progress 
for our students 
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$25.1 
Million

Increased policy 
and spending 
commitments

Increase in 
previously 
identified

investments 

New investments 
directly impacting 
students, teachers 

and 
parents/caregivers

Required increase 
in Supplemental & 

Concentration 
(S&C) investment 

Network Educator 
Effectiveness

MS & HS 
Pathways

Pre-K Quality & 
Expansion

Innovation

http://www.ousd.org/cms/lib07/CA01001176/Centricity/domain/3/update pte/OUSD Strategic Plan Update 08.12.15.pdf


OUSD’s desired investments for FY17-18 total $25.1 million

Recommended Investments ($ millions)

Increased support for PEC2 $7.5

Measure G set aside for Charters3 $1.0

Increased support for ECE $0.8

Increased support for Innovation $2.5

Increased support for Food Services $0.4

Rebuild 3% reserve $5.0

Build 4% reserve4 $5.0

Total $22.2

Committed 
Investments ($ millions)

Increased in required S&C
dollars (state mandate)1

$1.6

Increased Sp. Ed. Transportation
costs (contracted)

$1.0

Increase in utilities $0.3

Total $2.9

1Required increase for S&C is $6.6M. However, after 
reclassifying $1.8M of “District-wide” Music Teachers and 
$3.6M base discretionary funds to S&C, the remaining 
increase to cut and make available for is $1.6M 
2Increased from a projected support of $3M.
3 Subject to Board approval; $1M represents a 5-year phase in
4 Includes one-time expenses associated with the Escape 
financial system transition, unforeseen/unanticipated 
expenditures, and supports dollars needed to support 
negotiations. Additional investment would require additional 
savings.



For the past three years, OUSD has been redirecting central 
positions to schools and will continue to do so next year

For the 2017-18 
school year 
budget 
development 
process, even 
more positions 
will be reflected 
in site budgets 
and services 
provided directly 
to schools
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Teaching & 
Learning 

Specialists

Educator 
Effectiveness 

Specialists

Budget 
Financial 
Analysts

Staffing 
Analysts/Part

ners

Pathway 
Coaches

Regional 
Athletic 

Managers

Network 
School 

Partners

*NEW in 17-
18: 

23 more and 
Teaching & 
Learning 
specialists and 
Educator 
Effectiveness 
specialists 
being moved 
out to school 
sites



Additionally, recognizing the rising costs of PEC, OUSD is already 
taking steps to reduce current expenditures while maintaining 
and improving quality of services

Reducing reliance on external vendors and non public agencies

Ensuring equitable distribution of programs and staff based on 
student need

Hiring more 
speech and 

language 
pathologists as 

OUSD employees

Training OUSD 
para-educators to 
provide medical 

services

Increased vendor 
management to 

ensure alignment 
of services and 
student need

Opening non-
public school 

classrooms on 
OUSD campuses 
for day programs 

(next year)



To maximize cost savings this year (FY16-17), OUSD has implemented a 
Spending Limitations Protocol on unrestricted general funds 

Cost savings remaining at year end 
will be used for: 

Unforeseen 
costs

Rebuilding 
the reserve

Other 
projected 
unfunded 
priorities

Estimated range of savings $8-11 million.



For FY17-18, OUSD is recommending $21.6 million in reductions 
to ensure priority investments are fully implemented

Recommended Reduction ($ Millions)
% of Total 
Reductions

Total Base 
(Op + Enr)

Operational Enrollment

Total Central Infrastructure Reductions 49% $(10.5) $(10.5) -

Total District Wide Reductions 5% $(1.1) $ (1.1) -

Total School Site Reductions (Base) 46% $(10.0) $(4.5) $(5.5)

ALL Proposed Reductions 100% $(21.6) $(16.1) $(5.5)

Note: These are recommendations. The Board of Education may recommend other or additional reductions.



Recommended central infrastructure and district wide 
reductions for reinvestment in strategic priorities total 
$11.6 million

Recommended Reduction ($ Millions)
% of Total 
Reductions

Total Base 
(Op + Enr)

Operational Enrollment

Business & Operations Division 24% $(5.1) $(5.1) -

Schools Division 8% $(1.7) $(1.7) -

Academic & Social Emotional Learning Division 9% $(2.0) $(2.0) -

Legal Department 1% $(0.3) $(0.3) -

Office of the Chief of Staff 7% $ (1.4) $ (1.4) -

Total Central Infrastructure Reductions 49% $(10.5) $(10.5) -

Total District Wide Reductions 5% $(1.1) $ (1.1) -

Total School Site Reductions (Base) 46% $(10.0) $(4.5) $(5.5)

ALL Recommended Reductions 100% $(21.6) $(16.1) $(5.5)



Recommended school site base reductions for 
reinvestment in strategic priorities total $10 million

Recommended Reduction ($ Millions)
% of Total 
Reductions

Total Base 
(Op + Enr)

Operational Enrollment

Administrative cost reduction and/or program 
reorganization within up to 6 shared campuses

$(1.5) $(1.5) -

Impact of lower projected enrollment from ‘16-17 $(2.3) $(2.3)

Fall ‘16-17 classroom adjustments not reduced $(3.2) $(3.2)

Increase Assistant Principal eligibility threshold 
by 100 students (19 less)

$(1.6) $(1.6) -

Increase Other Classified eligibility threshold 
by 100 students (18 less)

$(1.0) $(1.0) -

Reduce custodial by 5 FTE’s $(0.4) $(0.4) -

Total School Site Reductions 46% $(10.0) $(4.5) $(5.5)

Total Central Infrastructure & District Wide 
Reductions

54% $(1.1) $ (1.1) -

ALL Recommended Reductions 100% $(21.6) $(16.1) $(5.5)

If we save $11 
million, we could 
reduce the 
impact to AP’s 
and other 
positions by half 
from $2.6 to 
$1.3 million and 
save positions in 
schools



OUSD proposes filling the additional S&C dollars 
with the following investments

Supplemental & Concentration (S&C) Investment Overview ($ Millions)

Total S&C for FY16-17 $66.4 

"District-wide" Music Teachers to be funded by S&C 
Dollars

$1.8 

New Investments $4.7 

Increase to S&C Dollars at Schools* $3.6 

Reduce - Appeals from $5.0M to $2.5M $(2.5)

Reduce - SSOs by 20 FTE's $(1.0)

Net increase in S&C for 2017-18 $6.6

Total S&C Target For FY17-18 $73.0

See Appendix II for details on New Investments (ASEL & OPSR)

* Increase will come from a re-definition and reduction of base discretionary funds at schools.
Note: The change in S&C investments will require Board approval after an engagement process with 
stakeholders.



Excluding the impact from lower enrollment, the FY17-18 
recommended reductions are ultimately 78% Central/District Wide 
and 22% Schools, with a net $2.2M investment in instruction

$5.5M Expected 
reduction due to 

declining 
enrollment

$2.2M Increased 
investment in 

Instruction

$20.4M Operational 
efficiencies to be 

reinvested in priorities 
net of investments

Note: 57% of the reductions are in Central Offices and District Wide, 
while only 43% of the reductions are at schools. The reductions to 
schools are only in operations and enrollment (which is expected 
given the enrollment projections are more than 1000 less than 16-17 
projections). 

$ Millions Total Without 
Enrollment

Total Operational Instructional Enrollment

School Reductions (base) $(10.0) $(4.5) $(5.5)

School S&C Reductions $(3.5) $(1.0) $(2.5)

School S&C Increase1 $4.7 $4.7

Net increase in S&C at schools $1.2 $(1.0) $2.2

Net change to Schools $(3.3) $(8.8) $(5.5) $2.2 $(5.5)

Net reductions to Central &
District Wide

$(11.6) $(11.6) $(11.6)

Total reductions net of 
investments

$(14.9) $(20.4) (17.1) $2.2 $(5.5)

1Excludes $1.8M for music teachers and $3.6M for discretionary as these are reclassifications only, not new investments



NEXT STEPS



Budget Process for FY17-18

35

January: Governor’s initial budget proposal

March 8:  District-wide Budgets locked-in; technical work can begin
March 15: March Notices (if required)

April 21: Update LCAP based on budget to ACOE

May: Governor’s revised budget proposal
May 10 or 24: Board Workshop on 2017-18 Budget

June 14: Public Hearing on LCAP and Budget
June 28: Board adopts LCAP and Budget

Early February: Budget allocations provided to school sites and central 
departments



Budget prioritization is an inclusive process. 
Please get involved.

• School level: Contact your 
school for more information 
on participating in their School 
Site Council.

• Community level: Community 
members may participate in 
our Local Control and 
Accountability Plan Sub-
Committees. For more 
information email 
cintya.molina@ousd.org

Upcoming LCAP 
Committee Meetings

• English Learners: 
1/19/2017 at 5 p.m. 
Community United 
Elementary School 

• Foster Youth:
1/24/2017 at 5:30 
p.m. Lakeview 
Campus



1000 Broadway, Suite 680, Oakland, CA 94607



APPENDIX I: 

ADDITIONAL OUSD CONTEXT





*Slide taken from March 2016 
presentation to BoE



*Slide taken from March 2016 presentation to BoE



Caution Ahead

As we close the books on 2015-16 and head into 2016-17, red flags are signaling 
caution:

• LCFF is close to being fully funded, which means the increases from year to 
year will be significantly smaller. 

• The sales tax portion of Proposition 30, the temporary tax that supplements 
the State’s funding of LCFF, expires December 2016. The income tax portion 
expires December 2018.  Combined, they provide $48.7 M in LCFF revenues to 
OUSD.

• Cost of Living Adjustments (COLAs) are not expected to keep pace with the 
true cost of living, meaning the same amount of funding to pay for higher 
costs.

• The support to Special Education, Early Childhood, and Child Nutrition need to 
be monitored, and program adjustments must be made if needed. 

• The Structural Deficit – ongoing revenues do not match ongoing expenses –
must be addressed.

• Reserve balance must be restored to the Board required 3%. 

42*Slide taken from September 2016 presentation to BoE



*Slide taken from June 2016 presentation to BoE



*Slide taken from June 2016 presentation to BoE



*Slide taken from June 2016 presentation to BoE



*Slide taken from February 2015 presentation to BoE



*Slide taken from February 2015 presentation to BoE



*Slide taken from February 2015 presentation to BoE



*Slide taken from February 2015 presentation to BoE



*Slide taken from February 2015 presentation to BoE



*Slide taken from February 2015 presentation to BoE



APPENDIX II: BUDGET DETAIL



Historical Per Pupil Funding – Elementary Schools

1st Int 16-17 6/30/2016 6/30/2015 6/30/2014

101 101 - ALLENDALE 6,944$          6,509$        5,436$        5,241$        

102 102 - BELLA VISTA 7,266$          6,814$        6,356$        5,552$        

103 103 - BROOKFIELD 9,313$          7,789$        7,575$        6,821$        

105 105 - BURCKHALTER 9,627$          8,130$        6,746$        6,188$        

106 106 - CHABOT 6,163$          5,954$        5,023$        4,703$        

107 107 - EAST OAKLAND PRIDE 8,244$          6,633$        5,894$        5,489$        

108 108 - CLEVELAND 6,757$          6,488$        5,885$        5,099$        

111 111 - CROCKER HIGHLANDS 5,628$          5,348$        5,048$        4,608$        

112 112 - GREENLEAF ELEMENTARY 7,100$          6,003$        5,468$        5,502$        

114 114 - GLOBAL FAMILY SCHOOL 7,336$          6,396$        5,715$        5,633$        

115 115 - EMERSON 7,369$          6,502$        5,990$        5,446$        

116 116 - FRANKLIN 7,261$          6,414$        5,739$        5,538$        

117 117 - FRUITVALE 8,479$          7,361$        6,352$        5,643$        

118 118 - GARFIELD 7,269$          6,408$        6,615$        6,143$        

119 119 - GLENVIEW 6,996$          6,614$        5,579$        4,917$        

121 121 - LA ESCUELITA 7,393$          7,152$        6,430$        6,352$        

122 122 - GRASS VALLEY 10,047$        8,594$        7,049$        6,548$        

123 123 - FUTURES ELEMENTARY 6,873$          6,294$        5,269$        5,226$        

125 125 - NEW HIGHLAND ACADEMY 7,061$          6,863$        7,362$        6,898$        

127 127 - HILLCREST 5,952$          5,493$        5,298$        5,413$        

129 129 - LAFAYETTE 15,660$        10,356$      8,729$        6,763$        

131 131 - LAUREL 6,575$          5,885$        5,487$        5,072$        

133 133 - LINCOLN 6,502$          6,395$        5,898$        5,282$        

136 136 - HORACE MANN 7,078$          6,307$        6,197$        6,004$        

138 138 - MARKHAM 8,074$          6,643$        7,200$        6,330$        

142 142 - JOAQUIN MILLER 5,939$          5,685$        4,792$        4,552$        

143 143 - MONTCLAIR 5,581$          5,225$        4,732$        4,519$        

Historical Per Pupil By School



Historical Per Pupil Funding – Elementary Schools (Con’t)

1st Int 16-17 6/30/2016 6/30/2015 6/30/2014

143 143 - MONTCLAIR 5,581$          5,225$        4,732$        4,519$        

144 144 - PARKER 9,866$          7,890$        6,786$        6,778$        

145 145 - PERALTA 6,872$          6,592$        5,802$        5,312$        

146 146 - PIEDMONT AVENUE 7,043$          6,832$        5,582$        5,175$        

148 148 - REDWOOD HEIGHTS 6,297$          5,761$        4,857$        4,999$        

149 149 - COMMUNITY UNITED ELEMENTARY 6,885$          6,051$        5,479$        5,320$        

151 151 - SEQUOIA 6,322$          6,483$        5,924$        5,230$        

154 154 - Madison Lower 6,622$          6,147$        5,521$        5,633$        

157 157 - THORNHILL 5,858$          5,280$        5,103$        4,789$        

165 165 - ACORN WOODLAND K-5 7,403$          7,139$        6,857$        6,361$        

166 166 - HOWARD 9,687$          8,474$        6,470$        7,535$        

168 168 - CARL MUNCK 8,572$          8,409$        6,269$        6,168$        

170 170 - HOOVER 9,374$          7,920$        6,491$        6,086$        

171 171 - KAISER 6,567$          6,382$        5,206$        4,859$        

172 172 - FRED T KOREMATSU DISCOVERY AC 7,058$          6,397$        5,379$        5,345$        

175 175 - MANZANITA SEED 6,657$          5,993$        5,227$        5,432$        

177 177 - ESPERANZA ACADEMY 7,742$          6,737$        5,479$        5,553$        

178 178 - BRIDGES ACADEMY @ MELROSE 7,182$          6,317$        6,604$        6,864$        

179 179 - MANZANITA COMMUNITY SCHOOL 7,095$          6,423$        7,120$        6,205$        

181 181 - Encompass Small School 7,530$          6,516$        5,874$        5,763$        

182 182 - MARTIN LUTHER KING JR. K-3 9,817$          8,391$        6,634$        6,266$        

183 183 - PREP LITERARY ACAD/CULTURAL EX 11,799$        9,221$        8,425$        7,430$        

186 186 - INTERNATIONAL COMMUNITY SCHOOL 8,034$          7,175$        6,452$        5,627$        

190 190 - THINK COLLEGE NOW 7,293$          6,241$        5,823$        5,408$        

191 191 - SANKOFA ACADEMY 8,490$          7,693$        5,950$        6,203$        

192 192 - RISE 8,218$          8,035$        6,159$        5,984$        

193 193 - Reach Academy 6,286$          6,082$        5,079$        5,148$        

ELEMEMTARY 7,291$      6,611$     5,928$     5,596$     

Historical Per Pupil By School



Historical Per Pupil Funding – Middle Schools

1st Int 16-17 6/30/2016 6/30/2015 6/30/2014

201 201 - CLAREMONT MIDDLE 7,175$          6,710$        7,245$        6,197$        

203 203 - FRICK MIDDLE 13,689$        10,209$      10,160$      8,155$        

204 204 - WEST OAKLAND MIDDLE 13,561$        10,490$      8,445$        7,150$        

206 206 - BRET HARTE MIDDLE 11,527$        9,007$        6,942$        6,390$        

210 210 - EDNA BREWER MIDDLE 6,107$          5,810$        4,788$        4,784$        

211 211 - MONTERA MIDDLE 6,943$          6,123$        5,212$        4,668$        

212 212 - ROOSEVELT MIDDLE 9,385$          7,816$        6,854$        5,731$        

213 213 - WESTLAKE MIDDLE 9,414$          7,686$        6,204$        5,202$        

215 215 - MADISON MIDDLE 7,919$          7,493$        7,647$        6,391$        

221 221 - ELMHURST COMMUNITY PREP 8,109$          7,152$        6,170$        5,968$        

224 224 - ALLIANCE ACADEMY 8,366$          6,566$        8,643$        8,389$        

226 226 - ROOTS INTERNATIONAL ACADEMY 7,850$          7,136$        10,804$      9,885$        

228 228 - UNITED FOR SUCCESS ACADEMY 8,486$          7,105$        6,408$        5,844$        

232 232 - COLISEUM COLLEGE PREP ACADEMY 8,982$          8,835$        7,385$        5,615$        

235 235 - MELROSE LEADERSHIP ACAD 7,628$          6,715$        5,731$        5,540$        

236 236 - URBAN PROMISE ACADEMY 8,178$          7,416$        7,216$        6,166$        

MIDDLE 8,404$      7,321$     6,816$     6,068$     

Historical Per Pupil By School



Historical Per Pupil Funding – High Schools

1st Int 16-17 6/30/2016 6/30/2015 6/30/2014

301 301 - CASTLEMONT HIGH SCHOOL 11,610$        10,317$      9,208$        6,924$        

302 302 - FREMONT HIGH SCHOOL 11,084$        9,167$        7,350$        6,679$        

303 303 - MCCLYMONDS HIGH SCHOOL 12,829$        12,556$      8,910$        6,736$        

304 304 - OAKLAND HIGH SCHOOL 9,073$          7,628$        5,946$        5,478$        

305 305 - OAKLAND TECH HIGH SCHOOL 7,291$          6,641$        5,412$        4,910$        

306 306 - SKYLINE HIGH SCHOOL 7,778$          6,631$        5,366$        4,859$        

309 309 - BUNCHE ACADEMY 17,600$        27,495$      14,832$      11,275$      

310 310 - DEWEY HIGH SCHOOL 10,501$        11,212$      9,030$        7,121$        

330 330 - INDEPENDENT STUDY 9-12 17,131$        10,641$      10,103$      8,980$        

333 333 - Community Day School 31,057$        35,843$      45,945$      37,242$      

335 335 - LIFE ACADEMY 9,629$          8,388$        7,000$        6,331$        

338 338 - MetWest 13,046$        10,872$      9,872$        8,800$        

352 352 - RUDSDALE CONTINUATION 11,664$        9,567$        8,002$        8,203$        

353 353 - OAKLAND INTERNATIONAL HIGH SCH 17,491$        11,128$      9,308$        6,944$        

HIGH (INC ALTERNATIVES) 9,768$      8,354$     6,808$     6,005$     

TOTAL SCHOOLS 8,120$   7,164$ 6,313$ 5,789$ 

Historical Per Pupil By School



Description Rec from: $
School or 
Central

Foster Youth Support
Additional Case Managers and Support 
for FY families and students

PSAC 300K Central

Additional Common Core Teacher Leaders 
for Lowest Performing Schools focused on 
Early Intervention and Reading

PSAC 900K Schools

English Language Learner Materials and 
Personnel to support ELLs, LTELs and Dual 
Language Programs

Community 300K Schools

New Teacher Support
School 
Faculty & 
Central Staff

200K Schools

Instructional Materials for Common Core 
and Training for Teachers

School 
Faculty & 
Central Staff

800K Schools

Proposed Academic Social Emotional Learning Investments

$2.5M 

Focus: 
Academic Excellence 
for ALL and investing 
closest to students

*These recommendations align with 
the Board’s top 2 priorities: ASEL and 
College & Career Readiness



Proposed Office of Post-Secondary Readiness Investments

$2.2M 

Focus: 
College and career 

readiness and credit 
recovery

*These recommendations align with 
the Board’s top 2 priorities: ASEL and 
College & Career Readiness

Description Rec from: $
School or 
Central

Future Centers Build-out PSAC 1M Schools

Kindergarten to College (in partnership 
with Oakland Promise)

YVJPA 400K Schools

Credit Recovery (APEX Learning) PSAC 400K Schools

Early College Build-out (in partnership 
with Peralta Community College)

Community, 
School 
Faculty & 
Central Staff

200K Schools

Blueprint Math Tutors 100K Schools

Career Fairs 50K Schools

Personal Education Plans (California 
Guidance Initiative)

50K Schools



Priority PSAC recommendations are required for schools to fund using their 
S&C funding.  Schools will choose from a menu of investments through a 
collaborative process with their School Site Council.  

Description PSAC Priority 
Recommendation

Support for Student Leadership and Engagement

*New position of Student Advisor being proposed as a TSA to focus on student 
engagement and leadership

High

Additional Restorative Justice Coordinators at Sites High

Increase Site Based Family Liaisons Highest

Hire more counselors to reach the student to counselor ratio 1:100 Highest

Support for improved teacher quality: Common Core Teacher Leaders or additional 
instructional aides

High

*Guidance on allowable use of Supplemental and 
Concentration funds is being provided to Principals 
through the Budget Guidance Manual and a memo.

*All PSAC recommendations ranked “High” or 
“Highest” are being addressed through the 
proposed budget prioritizations and shifts. 



Appendix: 
Change to Discretionary $PP 

School 
Level 

16-17 
$PP

17-18 
$PP

% Reductions to 
$PP from 16-17

Total Students

ES $175 $75 57% 17,751

MS $225 $125 44% 5,589

HS $300 $200 33% 8,542

K8 $200 $100 50% 2,513

6-12 $263 $163 38% 1,904
36,299 

School-Based Reductions

Given that these reductions are disproportionately impacting elementary schools, OUSD may 
consider changing the % impact at each school level to reach the same $3.6M reduction. 

Additional S&C dollars at schools will mitigate the impact felt by this reduction. 



Appendix: 
Additional Reductions Discussed & Not Pursued

Reduction Idea Cost Savings

Uniform Elem Prep Period (Eliminate Prep-Teachers)
$ 4.4 M

Reduce STIP Sub dollars, repurpose for S&C priorities
$2-4M

Eliminate Centrally-held Music Teachers*
$1.5 M

Reduce Counselor ratio to contract max (700:1)
$ 0.5 M

* music teachers beyond base allocation will now be funded through S&C rather than reduced



Appendix: 
Current Supplemental & Concentration

Site # Site Description Chief Type S&C ($)

922 Comm. Schools & Student Servic Chief Academic Officer  $                    3,792,809 

909 Teaching & Learning Chief Academic Officer  $                    2,221,156 

915 EDUCATOR EFFECTIVE Chief Academic Officer  $                    1,754,492 

956 Continuous School Improvement Chief of Schools  $                    1,178,456 

929 OFFICE OF EQUITY Chief of Staff  $                    1,166,988 

912 Office of Post-Sec.Readiness Chief of Schools  $                    1,116,009 

958 Communications Chief of Staff  $                    1,111,644 

954 ENG LANG LRNR/MULTILINGUAL ACH Chief Academic Officer  $                    1,071,208 

937 Summer Programs Chief Academic Officer  $                       968,919 

907 Student Assignment Senior Business Officer  $                       923,635 

948 Research Assessment & Data Chief Academic Officer  $                       752,761 

933 Oakland Athletic League (OAL) Chief of Schools  $                       637,736 

944 Human Resources Services, Supp Senior Business Officer  $                       569,795 

924 ISS NETWORK Chief of Schools  $                       554,843 

986 Technology Services Senior Business Officer  $                       501,654 

910 EARLY CHILDHOOD DEVELOPMENT Chief Academic Officer  $                       357,864 

961 PRE K-5 NETWORK 1 Chief of Schools  $                       184,225 
903 Office of Chief Academic offic Chief Academic Officer  $                       161,195 

19,025,388$ 

Entire Unrestricted budget is S&C

Central S&C Only

Total Central S&C Only



Appendix: 
Current Supplemental & Concentration

Supplemental Funds (Allocated per LCFF % weighting) 16,172,654$                   

Appeals (Add'l Tchrs given to schls-Too many combos; A-G; Middle Schl Electives) 5,017,206$                     

SSO's 4,155,520$                     

Call for Quality 3,496,499$                     

Continuation Ed (Cost over & above regular school allocations) 3,218,559$                     

1101 - Instr Prog Investment 3,143,305$                     

Est cost of release time (2.5% Sal Incr to OEA Members) 4,422,445$                     

Concentration (Allocated to Schls in difficult areas) 2,074,999$                     

Other On-going resource 715,000$                        

42,416,187$ 

S&C given as dollars to Schools (Available to be directed for specific investment) 25,602,457$                   

Investment in Food Services  $                    2,564,557 

Investment in ECE  $                    2,348,550 

4,913,107      

66,354,682  

Total Other S&C

TOTAL S&C

Schools S&C Only

Total School S&C Only

Other S&C



Detail and Calculation of Unrestricted Base Cut Targets 
Based on a $30M Target Reinvestment

The  $30M target for unrestricted base cuts was addressed on a proportional basis. As noted above, over three quarters of the
unrestricted base budget is at schools. Thus a majority of the reductions are to come from base funding at schools. Central 
unrestricted base budgets represent approximately 21%, or $6.4M in cuts. This amount was proportioned by Chief based on the 
amount of unrestricted base budgets they manage. The percentage cut was 11% across the board.

Millions A B A+B=C D C+D=E CUT

Level
Total General 

Fund Less Restricted
Unrestricted 

(Incl S&C) Less S&C
Unrestricted 

BASE % of Bgt $(30.0)
Schools $325.4 $(71.1) $254.3 $(40.4) $213.9 76.4% $(22.9)

Central $172.4 $(93.9) $78.5 $(19.0) $59.5 21.2% $(6.4)

District Wide $6.8 $(0.1) $6.7 $(0.2) $6.5 2.3% $(0.7)

Total $504.6 $(165.1) $339.5 $(59.6) $279.9 100.0% $(30.0)

Central by Chief Base 
Proportional 

Target 
Cut Diff Comments

Chief Academic Officer $10.1 $(1.1) $(2.0) $0.9 

Chief of Police $3.2 $(0.3) $- $(0.3) Cut $1M of SSC's (20FTE's)

Chief of Schools $5.2 $(0.6) $(1.7) $1.1 

Chief of Staff $4.6 $(0.5) $(1.4) $0.9 

Legal $2.4 $(0.3) $(0.3) $0.0 

Senior Business Officer $34.0 $(3.6) $(5.1) $1.5 

$59.5 $(6.4) $(10.50) $4.1 Cut $1.5M higher that proprtional cut



2015-16 Consultants 
Total Expenditures



2015-16 Consultants
Top 5 Consultants for School Sites

Vendor Name Amt Description

1 STREET ACADEMY FOUNDATION 789,596$           Pmt to Street Academy School

2 OAKLAND PUBLIC EDUCATION FUND 373,042$           Internships (employer of record)

3 SAFE PASSAGES 237,577$           After School Programs

4 HERO, 237,000$           Recreational Programs (Recess)

5 PLAYWORKS 220,570$           Recreational Programs

1 BAY AREA COMMUNITY RESOURCES 3,237,515$        After School Programs

2 EAST BAY ASIAN YOUTH CENTER 2,120,869$        After School Programs

3 SAFE PASSAGES 1,012,835$        After School Programs

4 ALTERNATIVES IN ACTION 916,819$           After School Programs

5 HIGHER GROUND NEIGHBORHOOD DEV CORP 554,781$           After School Programs

1 EAST BAY COLLEGE FUND 65,000$              Oakland Promise;College & Career Consulting

2 GORDON, EVE 52,915$              Leadership coaching

3 OAKLAND PUBLIC EDUCATION FUND 49,278$              Family Engagement Consultant

4 WHITEHURST, ALLIE 40,800$              5Rs STEAM Pathways Model Consultant

5 REFUGEE TRANSITIONS 38,000$              CSSS Support for refugee students

Schools-Local Grants & Donations

Schools-Unrestricted

Schools-Restricted



2015-16 Consultants 
Top Consultants for Central Sites

Vendor Name Amt Description

1 AC TRANSIT 1,550,000$        MOU w/ AC Transdit

2 FRIENDLY TRANSPORTATION 756,966$           SPED Student Transport

3 CHARTER BROS INC. 345,090$           Site field trip

4 IST AMERICAN TRANSIT LLC 288,537$           SPED Student Transport

5 NEW LEADERS 280,000$           Principal Leader  Development

1 SPEECH PATHOLOGY GROUP 2,736,446$        PEC NPS/NPA

2 SPECTRUM CENTER 2,405,481$        PEC NPS/NPA

3 ALAMEDA COUNTY BEHAVIORAL 1,292,384$        PEC NPS/NPA

4 SENECA CENTER 945,790$           PEC NPS/NPA

5 CHILDREN'S LEARNING CENTER 741,069$           PEC NPS/NPA

1 ALAMEDA COUNTY HEALTH CARE SERVICES AGENCY 1,198,673$        School-based Health Centers;

2 MOVING FORWARD EDUCATION, 200,000$           Intensive Admin Support Consultant

3 OAKLAND PUBLIC EDUCATION FUND 146,360$           Family Engagement Consultant

4 ELBRIDGE STUART FOUNDATION 123,158$           Grant Reimbursement

5 CALIFORNIA YOUTH OUTREACH-OAKLAND, 113,363$           Site Support for Youth at Risk

Central-Unrestricted

Central-Restricted

Central-Local Grants & Donations



2015-16 Consultants
Top 5 Consultants for District Wide Services

Vendor Name Amt Description

1 SIERRA-CEDAR, 667,028              Workday Implementation Consultant

2 WORKDAY INC. 664,563              Workday Software License fee

3 UNION BANK - ACCT. #6746041500 604,742              Measure N Election costs

4 EDUCATION RESOURCE STRATEGIES, 455,000              Study of District's use of resources

5 NEW LEADERS 385,000              Principal Leader  Development

1 POSTMASTER - U.S POSTAL SERVICE 22,683                Parcel Tax mailer

2 PARKING CONCEPTS 8,435                  Parking for Central Office

District Wide- Restricted

District Wide- Unrestricted


