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Antwan WHson, Superintendent and Secretary, Board of Education 
By: Vernon Hal, Senior Business Manager 
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Agreement for Program Management - (Greater than $87,700) - Brailsford & 
Dunlavey - Division of Facilities Planning and Management Project 

Approval by the Board of Education of an Agreement for Program Management 
between District and BraHsford & Dunlavey, Washington, D.C., for the latter to 
provide Program Management Services, in conjunction with the Division of 
Facilities Planning and Management Project, more specifically delineated in the 
Scope of Services in Exhibit "A 11

1 incorporated herein by reference as though 
fully set forth , for the period commencing December 1, 2016 and concluding no 
later than November 30, 2017 in an amount not to exceed $1,927,000.00. 

The consultant is to Program Management for the Capital Bond Program. 

0.00% (Specialty Services) 

Approval by the Board of Education of an Agreement for Program Management 
between District and Brailsford & Dunlavey, Washington, D.C., for the latter to 
provide Program Management Services, in conjunction with the Division of 
Facilities Planning and Management Project, more specifically delineated in the 
Scope of Services in Exhibit "A", incorporated herein by reference as though 
fully set forth, for the period commencing December 1, 2016 and concluding no 
later than November 30, 2017 in an amount not to exceed $1,927,000.00. 

Fund 21, Measure J 

• Independent Consultant Agreement including scope of work 
• Consultant Proposal 
• Certificate of Insurance 



CONTRACT JUSTIFICATION FORM 
OAKLAND UNIFIED 
SCHOOL DISTRICT 

This Form Shall Be Submitted to the Board Office 
With Every Consent Agenda Contract. 

Legislative File ID No. 

Department: 

Vendor Name: 

Facilities Planning and Management 

Brailsford & Dunlavey 

Project Name: Facilities Planning and Management Project No.: 009 18 

Contract Term: Intended Start: 12/1 /201 6 Intended End: 11 /30/2018 

Annual (if annual contract) or Total (if multi-year agreement) Cost: $ 1,927,000.00 

Approved by: Tadashi Nakadegawa 

Is Vendor a local Oakland Business or have they meet the requirements of the 

Local Business Policy? D Yes (No if Unchecked) 

How was this Vendor selected? 

RFQ process 

Summarize the services this Vendor will be providing. 

Prov ide Program Management to the Fac ili t ies Department and Captial Bond Program. Includes $20,000 contingency. 

Was this contract competitively bid? D Yes (No if Unchecked) 

If No, please answer the fo llowing: 
I) How did yo u determine the price is competiti ve? 

Negotiati ons 

Rev ised 06/20/2016 - 1-



2) Pl ease check the competitive bid except ion re lied upon: 

D Educational Materials 

D Special Services contracts fo r fi nancia l, economic, accounti ng, legal or admini strative services 

D CUPCCAA Exception (U niform Public Construction Cost Accounting Act) 

~ Professional Service Agreements of less than $86,000 ( increases a sma ll amount on 

January I of each year) 

D Construction related Professional Services such as Architects, DSA Inspectors, Environmental 

Consul tants and Construction Managers (requi re a "fa ir, compet itve se lection process) 

D Energy conservation and alternati ve energy supply (e.g. , so lar, energy conservation, co-generation 

and a lternative energy supply sources) 

D Emergency contracts 

D Technology contracts 

D e lectroni c data-processing systems, supporting software and/or services ( inc luding copi ers/printers) 
over the $86,000 bid limit, mu st be compet itvely advert ised, but any one of the three lowest 
responsible bidders may be selected 

D contracts fo r computers, software, te lecommunications equipment, microwave equipment, and other 
re lated e lectronic equipment and apparatus, including E-Rate so lic itations, may be procured th rough 

· an Rf P process instead of a competi t ive, lowest price bid process 

D Western States Contracting A lli ance Contracts (WSCA) 

D Cali fo rn ia Multiple Award Schedule Contracts (CMAS) [contracts are often used fo r the purchase 
of information technology and software] 

D Piggyback" Contracts w ith other governmenta l ent it ies 

D Perishable Food 

D Sole Source 

D Change Order for Material and Supplies if the cost agreed upon in wri t ing does not exceed ten percent 

of the ori gi na l contract price 

C Other, please provide specific exception 

3) D Not Applicable - no exception - Project was competitively bid 

Revised 06/20/20 16 - 2-
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AGREEMENT FOR PROGRAM MANAGEMENT SERVICES 

This Agreement for Program Management Services ("Agreement") Is made as of the 30th 
day of November, 2016, between the Oakland Unified School District ("District") and 
Brallsford & Dunlavey, Inc. ("Program Manager'') (collectively, the "Parties''), for the 
program management and administration of the District's ongoing and future Bond Program 
and capital Projects ("Project") (See Exhibit "A" for Project scope). 

The Project may Include multiple components. Any one of the components or combination 
thereof may be changed, including terminated, In the same manner as the Project, as 
indicated herein, without changing in any way the remaining component(s). The provisions 
of this Agreement shall apply to each component without reg a rd to the status of the 
remaining component(s). 

That for and In consideration of the mutual covenants herein contained, the Parties hereto 
agree as follows: 

Article 1. DEFINITIONS 

1.1. In addition to the definitions above, the following definitions for words or 
phrases shall apply when used in this Agreement, Including all Exhibits: 

1.1.1. Agreement: The Agreement consists exclusively of this document 
and all Identified exhibits attached and Incorporated by reference. 

1.1.2. Architect: The architect(s) that the District designates as being the 
architect(s) for all or a portion of the Project, Including all consultants 
to the Archltect(s). The Architect is a member of the Design Team 

1.1.3. Construction Manager: Construction Manager hired to perform 
construction management services for the District, includlng all 
Consultant(s} to the Construction Manager. 

1.1.4. Construction Budget: The total amount Indicated by the District for 
the Project plus all other costs, Including design, construction, 
administration, financing, and all other costs. 

1.1.s. construction Cost Bydqet: The total cost to District of all elements 
of the Project designed or specified by the Design Team, as adjusted 
3t the end of each design phase in accordance with this Agreement. 
The Construction Cost Budget does not include the compensation of 
the Project Manager, the cost of the land, rights-of-way, financing or 
other costs which are the responsibility of the District. 

1.1.6. Consultant<s): Any and all consultant(s), sub-consultant(s), 
subcontractor(s), or agent(s) to the Project Manager. 

1.1. 7. Design Team: The archltect(s), engineer(s), and other designer(s) 
that the District designates as designing all or a portion of the Project, 
Including all consultants to the archltect(s), engineer(s) or other 
designer(s), who have a responsibility to the District to design all or a 
portion of the Project either directly or as a subconsultant or 
subcontractor. 

1.1.8. J2SA: The Division of the State Architect. 

Agreement for Program Management Services 
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1.1.9. Extra services: Extra Services are defined in Article 7 and Exhibit 
"B." 

1.1.10. fell: The Project Manager's Fee is defined herein, payc!ble as set 
forth herein and In Exhibit "D." 

1.1.1. Program Manager: The entity listed In the first paragraph of this 
Agreement, includlng all Consultant(s) to the Program Manager. 

1.1.2.Sarylce{s}: All labor, materials, supervision, services, tasks, and 
work that the Program Manager Is required to perform. 

SCOPE, RESPONSIBILITIES AND SERVICES OF PROGRAM MANAGER 
1.1. ~: Program Manager shall provide the Services described herein and 

under Exhibit "A" for the Project. The parties agree that the Program 
Manager's Services described herein are based on a program manager with 
construction manager structure on the Project(s). The District reserves the 
right to change this structure Including, without limitation, utlllzlng a program · 
manager/ Project Manager/ multiple-prime structure, a design-build 
structure, or a lease-leaseback structure, each of which the Parties agree may 
require the Program Manager's Fee and Scope as well as certain terms and 
conditions of this Agreement to be adjusted by an amendment, in writing and 
signed by both Parties. 

1.2. Coordjnation: In the performance of Program Manager's services under this 
Agreement, Program Manager agrees that It wlll maintain such coordination 
with District personnel and/or Its designated representatives as may be 
requested and desirable. This shall include, without limltatlon, coordination 
with all members of the District's Design Team, and the persons responsible 
for operation of the District's Labor Compliance Program, If any. If the 
Program Manager employs sub-consultant(s), the Program Manager shall 
ensure that its contract(s) with Its sub-consultant(s) Include language 
notifying the sub-consultant(s) of the District's Labor Compliance Program, If 
any. 

1.3. Program Manager's Services: Program Manager shall act as the District's 
agent to render the services and furnish the work as described in Exhibit 
"A," which wlll commence upon the receipt of a Notice to Proceed signed by 
the District representative. Program Manager's services will be completed in 
accordance with the schedule attached as Exhibit "C." 

Article 2. PROGRAM MANAGER STAFF 

2.1. The Program Manager has been selected to perform the work herein because 
of the skllls and expertise of key Individuals. 

2.2. The Program Manager agrees that the following key people in Program 
Manager's firm shall be associated with the Project in the following capacities: 

Agreement for Program Management Services 
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Percentage 
Committed to 

Personnel Classification Title Project 
Will Mangrum Executive Manager 20% 
Ann Drummie Transition PM/Start up Manager 50% 

Colland Jang, AIA Design Manager 100% 
Vincent Johnson Constructability Manager 100% 
Al Anderson Special Projects Manager 100% 
Jamie Ramos DSA Closeout/Doc Controls 20% 

Greg Lykken/Jalil Bazyar Scheduler/Cost Manager 50% 
Aboudi Kabbani Project Manager 100% 
Rico Dawson Assistant Project Manager 100% 

2.3. The Program Manager shall not change any of the key personnel listed above 
without prior written approval by District, unless said personnel cease to be 
employed by Program Manager. In either case, District shall be allowed to 
interview and approve replacement personnel. 

2.4. If any designated lead or key person fails to perform to the satisfaction of the 
District, then upon written notice the Program Manager shall Immediately 
remove that person from the Project and provide a temporary replacement. 
Program Manager shall within fourteen (14) days identify a permanent 
replacement person acceptable to the District. All lead or key personnel for 
any Consultant must also be designated by the consultant and are subject to 
all conditions previously stated In this paragraph. 

2.5. Program Manager represents that the Program Manager has no existing 
interest and will not acquire any Interest, direct or indirect, which could 
conflict in any manner or degree with the performance of services required 
under this Agreement and that no person having any such interest shall be 
employed by Program Manager. 

Article 3, SCHEDULE OF WORK 

The Program Manager shall commence work under this Agreement upon 
receipt of a Notice to Proceed, and shall prosecute the work diligently as 
described in iEXhlblt "A:,. it is anticipated that this Notice wiii be provided on 
or about December 1, 2016, and that the month of December wlll comprise a 
period of transition during which Program Manager will develop a sufficient 
understanding of and familiarity with the Project to assume full 
responsibilities under this Agreement by January 2, 2017. Program Manager 
will have thirty (30) days from that date to achieve a fully staffed Project as 
detailed in Exhibit "A". Time ls of the essence. But for events outside of 
Program Manager's reasonable control, a failure to timely perform the work 
specified in this Agreement may be deemed a material breach of this 
Agreement. 

Article 4. CONSTRUCTION COST BUDGET 

4.1. The Program Manager shall have responsibility to develop, review, and 
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reconclle the Construction Cost Budget with the Design Team and the District 
throughout the design process and construction. 

4.2. The Construction Cost Budget shall be the total cost to District of all elements 
of the Project designed or specified by the Project design professlonal(s). The 
Construction Cost Budget does not include the compensation of the Program 
Manager, the Project design professional(s), sub-consultants, the cost of the 
land, rights-of-way, financing or other costs which are the responslblllty of 
the District. 

4.3. Program Manager shall work cooperatively with the Project design 
professional(s) during the Schematic Design Phase, Design Development 
Phase, and Construction Documents Phase, as described In Exhibit "A," so 
that the construction cost of the work designed by the Project design 
professtonal(s) will not exceed the Construction Cost Budget, as may be 
adjusted subsequently wtth the District's written approval. The Program 
Manager shall notify the District if it believes the construction cost of the work 
by the Project design professlon(s) will exceed the Construction Cost Budget. 
The Program Manager, however, shall not perform or be responsible for any 
design or architectural services. 

4.4. Evaluations of the District's Construction Budget, and preliminary and detailed 
cost estimates prepared by the Program Manager, represent the Program 
Manager's best judgment as a professional familiar with the construction 
Industry, based on similar projects In similar locations under similar 
circumstances. 

4.5. If the Bidding Phase has not commenced within ninety (90) days after DSA 
approval, the Construction Cost Budget shall be adjusted to reflect changes In 
the general level of prices in the construction Industry between the date of 
submission of the Construction Documents to the District and the date on 
which proposals are sought. 

4.6. If any of the following events occur: 

4.6.1. If the lowest responsive base bid received is in excess of ten percent 
(10%) of the Construction Cost Budget, or 

4.6.2. If the combined total of base bid and all additive alternates come in 
fifteen percent (15%) or more under the Construction Cost Budget, or 

4.6.3. If the Construction Cost Budget increases In phases subsequent to the 
Schematic Design Phase due to reasonably foreseeable changes In the 
condition of the construction market In the county In which the District 
is located, In so far as these have not been caused by Acts of God, 
earthquakes, strikes, war, or energy shortages due to uncontrollable 
events in the world economy, then the District, In Its sole discretion, 
has one or a combination of the following alternatives: 

4.6.3.1.Glve the Program Manager written approval on an agreed 
adjustment to the Construction Cost Budget. 

4.6.3.2.Authorize the Program Manager to re-negotiate, where 

Agreement for Program Management Services 
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appropriate, re-bid one or more Projects within three (3) 
months' time (exclusive of District and other agencies' review 
time). 

4.6.3.3.Instruct the Project design professlonal(s) to revise the 
drawings and specifications to bring the Project within the 
Construction Cost Budget for re-bidding, with Program 
Manager's performing cost estimating, value engineering, 
and/or bidding support at no additional cost to the District. 

4.7. The Construction Cost Budget shall be reconclled at the completion of each 
design phase. 

Article 5. FEE AND METHOD OF PAYMENT 

5.1. District shall pay Program Manager for all services contracted for under this 
Agreement on an hourly basis pursuant to the Fee Schedule attached to 
Exhibit "D." 

5.2. No Increase In Fee will be due from change orders generated during the 
construction period to the extent caused by Program Manager's error. 

5.3. The Program Manager's Fee set forth In this Agreement shall be full 
compensation for all of Program Manager's Services Incurred In the 
performance hereof as Indicated In Exhibit "D", including, without limitation, 
all costs for personnel, travel within two hundred (200) miles of the Project 
location, offices, per diem expenses, printing, providing, or shipping of 
deliverables In the quantities set forth in Exhibit "A." ("Fee") 

Artlcle 6 . PAYMENT FOR EXTRA SERVICES 

6.1. District-authorized Services outside of the scope In Exhibit "A" or District
authorized reimbursables not Included In Program Manager's Fee are "Extra 
Services." Any charges for Extra Services shall be paid by the District as 
described in Exhibit "B" 2Il.!¥ upon certification that the claimed Extra 
Services were authorized In writing In advance by the District and that the 
Extra Services have been satlsfactorlly completed. 

6.2. A written proposal describing the proposed scope of services and listing the 
personnel , labor duration, rates, and cost shall be submitted by the Program 
Manager to the District for written approval before proceeding with any Extra 
Services. 

Article 7 . OWNERSHIP OF DATA 

After completion of the Project or after termination of this Agreement, 
Program Manager shall deliver to District a complete set of Project records, 
including without limitation all documents generated by Program Manager, 
copies of all documents exchanged with or copied to or from all other Project 
participants, and all closeout documents. Said Project records shall be 
Indexed and appropriately organized for easy use by District personnel. All 
Project records are property of the District, whether or not those records are 
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in the Project Manager's possession. 

Artlcle 8. TERMINATION OF CONTRACT 

8.1. If Program Manager fails to perform Program Manager's duties to the 
satisfaction of the District, in its reasonable opinion, or If Program Manager 
fails to fulfill in a timely and professional manner Program Manager's materlal 
obligations under this Agreement, or If Program Manager shall violate any of 
the material terms or provisions of this Agreement, the District shall have the 
right to terminate this Agreement, with a notice period of thirty days provided 
to the Program Manager, during which time the Program Manager will have 
opportunity to _cure. In the event of a termination pursuant to this 
subdivision, Program Manager may Invoice District for all work performed 
untll the termination date thirty days following the notice of termination, but 
District shall have the right to withhold payment and deduct any amounts 
equal to the District's costs because of Program Manager's actions, errors, or 
omissions that caused the District to terminate the Program Manager, 
pending resolution of the dispute. 

8.2. District shall have the right In Its sole discretion to terminate the Agreement 
for its own convenience with a period of notice of at least sixty days. In the 
event of a termination for convenience, Program Manager may invoice District 
and District shall pay all undisputed involce(s) for work performed until the 
termination date sixty days following the notice of termination. This shall be 
the only amount{s) potentially owing to Program Manager's if there is a 
termination for convenience. 

8.3. The Program Manager has the right to terminate this Agreement if the District 
does not fulfill its material obligations under this Agreement and falls to take 
steps to cure such material default within thirty (30) days, or if the default 
cannot be cured within sixty (60) days, commence to cure such default, 
diligently pursue such cure, and complete the cure within a reasonable time 
following written notice and demand from Program Manager. Such termination 
shall be effective after receipt of written notice from Project Manager to the 
District. 

8.4. Except as Indicated in this Article, termination shall have no effect upon any 
of the rights and obligations of the Parties arising out of any transaction 
occurring prior to the effective date of such termination. 

8.5. If, at any time in the progress of the Project, the governing board of the 
District determines that the Project should be terminated, the Program 
Manager, upon written notice from the District of such termination, shall 
Immediately cease work on the Project. The District shall pay the Program 
Manager only the Fee associated with the Services provided, since the last 
Invoice that has been paid and up to the termination date sixty days (60) 
following the notice of termination. 

8.6. If the Project is suspended by the District for more than one hundred and 
eighty {180) consecutive days, the Program Manager shall be compensated 
for services performed prior to notice of such suspension. When the Project is 
resumed, the schedule shall be adjusted and the Program Manager's 
compensation shall be equitably adjusted to provide for expenses incurred in 
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the resun:iptlon of the Program Manager's services. Upon resumption of the 
Project after suspension, the Program Manager will take reasonable efforts to 
maintain the same Project staff, but the District understands and accepts that 
Program Manager cannot guarantee this result. 

8.7. On a quarterly basis Program Manager shall meet and review the planned 
Services with the Deputy Chief of Facilities Plannlng & Management to 
establlsh the minimum Services to be provided for the succeeding quarter. 
This meeting shall establish the expected percentage of full time effort for 
each contracted position to be guaranteed as the mutually agreed Services 
under this Agreement. The intent of this clause is to allow for the potential 
reduction of Services if the District is able to increase the in-house capacity to 
fulfill program goals. 

Article 9. INDEMNITY 

9.1. To the furthest extent permitted by Galifornla law, Program Manager shall 
defend, indemnify and hold free and harmless the District, Its agents, 
representative, officers, consultants, employees, trustees, and volunteers (the 
"Indemnified parties") from any and all claims, demands, causes of action, 
costs, expenses, liability, loss, damage or injury of any kind, in law or equity 
("Claims"), to property or persons, including personal injury and/or death, 
directly or indirectly arising out of, connected with, or resulting from the 
performance of the services, the Project, or this Agreement unless a Claim is 
caused by the sole negllgence or sole wlllful misconduct of the Indemnified 
parties. 

9.2. Program Manager shall pay and satisfy any judgment, award or decree that 
may be rendered against the indemnified parties in any Claim. Program 
Manager shall also reimburse District for the cost of any settlement paid by 
District arising out of any Claim, reasonably related to the Program Manager's 
scope of services under this contract. Program Manager shall reimburse the 
indemnified parties tor any and all legal expenses and costs, including 
attorneys' fees, expert witness fees and consultant fees, incurred by each of 
them in connection therewith or in enforcing the indemnity herein provided to 
the extent caused by the above agreement to indemnify. Program Manager's 
obligation to indemnify shall be restricted to the limits of insurance proceeds, 
if any, received by the indemnified parties. District shall have the right to 
accept or reject any legal representation that Program Manager proposes to 
defend the indemnified parties. 

Article 10, FINGERPRINTING 

10.1. Unless the District has determined pursuant to Education Code section 
45125.2 that on the basis of scope of work In this Agreement that Program 
Manager and Its subcontractors and employees will have only limited contact 
with pupils, the Program Manager shall comply with the provisions of 
Education Code section 45125.01 regarding the submission of employee 
fingerprints to the California Department of Justice and the completion of 
criminal background investigations of its employees. The Program Manager 
shall not permit any employee to have any contact with District pupils until 
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such time as the Program Manager has verified In writing to the governing 
board of the District that the employee has not been convicted of a felony, as 
defined in Education Code section 45122.1. The Program Manager's 
responslbllity shall extend to all employees, agents, and employees or agents 
of Its subcontracts regardless of whether those Individuals are paid or unpaid, 
concurrently employed by the District, or acting as independent contractors of 
the Program Manager. Verification of compliance with this section and the 
Criminal Background Investigation Certification (Exhibit "E") shall be 
provided in writing to the District prior to each indlvldual's commencement of 
employment or participation on the Project and prior to permitting contact 
with any student. 

10.2. No drugs, alcohol and/or smoking are allowed at any time in any buildings 
and/or grounds on District property. No students, staff, visitors, or 
contractors are to use drugs on these sites. 

10.3. Unacceptable and/or loud language will not be tolerated. "Cat calls" or other 
derogatory language toward students or public will not be allowed. 

Article 11. RESPONSIBILITIES OF THE DISTRICT 

11.1. Program Manager may reasonably rely on the accuracy and completeness of 
information provided by the District. 

11.2. The District shall examine the documents submitted by the Program Manager 
and shall render decisions so as to avoid unreasonable delay in the process of 
the Program Manager's services. 

11.3. The District shall provide to the Program Manager complete information 
regarding the District's requirements for the Project. 

11.4. The District shall retain design professlonal(s) whose services, duties and 
responsibilities shall be described In written agreement(s) between the District 
and design professlonal(s). 

11.s. The District shall retain construction professional(s) and consultant(s), whose 
services, duties and responslbilltles shall be described in written agreement(s) 
between the District and construction professional(s) and consultant(s). 

11.6. The District shall, In a tlmely manner, and with Program Manager's assistance, 
secure, submit and pay for necessary approvals, easements, assessments, 
permits and charges required for the construction, use, or occupancy of 
permanent structures or for permanent changes in existing facilities, subject to 
Program Manager's and/or the design professional(s) duties to recommend or 
provide same. 

11.7. The District, Its representatives, and consultants shall communicate with the 
project's prime contractor either directly or through the Program Manager; 
however, the Program Manager shall be copied on all such communications or 
otherwise not be held responsible for the results thereof. 

11.s. During the Construction Phase of the Project, the District may require that the 
contractors submit all notices and communication relating to the Project directly 
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to the Program Manager. 

11.9. The District shall designate an officer, employee and/or other authorized 
representatives to act on the District's behalf with respect to the Project. The 
District's representative for the Project shall be available during working hours 
and as often as may be required to render decisions and to furnish Information 
in a timely manner. 

Article 12. LIABILITY OF DISTRICT 

12.1. Other than as provided In this Agreement, District's obligations under this 
Agreement shall be limited to the payment of the compensation provided In 
this Agreement. Notwithstanding any other provision of this Agreement, In no 
event shall District-be liable, regardless of whether any claim is based on 
contract or tort, for any special, consequential, indirect or incidental damages, 
Including, but not llmlted to, lost profits or revenue, arising out of or in 
connection with this Agreement for the services performed in connection with 
this Agreement. 

12.2. District shall not be responsible for any damage to persons or property as a 
result of the use, misuse or failure of any equipment used by Program 
Manager, or by Its employees, even though such equipment be furnished or 
loaned to Program Manager by District. 

Article 13. INSURANCE 

13.1. Program Manager shall procure prior to commencement of the work of this 
Agreement and maintain for the duration of the Agreement insurance against 
claims for Injuries to persons or damages to property which may arise from or 
In connection with the performance of the work hereunder by the Program 
Manager, their agents, representatives, employees and sub·consultant(s). 

13.2. Minimum Scope and limits of Insuraance: Coverage shall be at least as 
broad as the following scopes and limits: 

13.2.1. Commercial General Liability. One million dollars ($1, 000,000) per 
occurrence for bodily Injury, personal Injury and property damage. If 
Commercial General Liability or other form with a general aggregate 
limit is used, either the general aggregate limit shall apply separately 
to this project/location or the general aggregate limit shall be~ the 
required occurrence limit. 

13.2.2. Commercial Automobile Llablllty, Any Auto. One million dollars 
($1,000,000) per accident for bodily injury and property damage. 

13.2.3. Workers' Compensation. Statutory limits required by the State of 
California. 

13.2.4. Employer's Llablllty. One million dollars ($1, 000,000) per accident 
for bodily injury or disease. 
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13.2.5. Professional Liablllty. This insurance shall cover the Program 
Manager and his/her sub-consultant(s) for two million dollars 
($2,000,000) aggregate llmlt subject to no more than twenty-five 
thousand dollars ($25,000) per claim deductible, coverage to continue 
through completion of construction plus two years thereafter. The 
policy must contain terms or endorsements extending coverage that 
requires the insurer to defend and Indemnify for acts which happen 
before the effective date of the policy provided the claim is first made 
during the policy period. 

13.2.6. Pollution Legal Llablllty. Legal Liability coverage for bodily Injury, 
property damage, environmental damage, emergency response 
expense, claim expense and business interruption costs caused by 
pollution Incidents arising from Consultant's performance of any 
portion of the Services. One million dollars ($1,000,000) per 
occurrence. The policy must contain terms or endorsements extending 
coverage that requires the Insurer to indemnify for negligent acts 
which happen before the effective date of the policy provided the claim 
is first made during the policy period. 

13.2.7. Umbrella. A five million dollar ($5,000,000) overall umbrella policy 
coverage. 

13.3. The District reserves the right to modify the limits and coverages described 
herein, with appropriate credits or changes to be negotiated for such changes. 

13.4. Deductibles and Self-Insured Retention: Any deductibles or self-insured 
retention exceeding $25,000 must be declared to and approved by the 
District. At the option of the District, either: the insurer shall reduce or 
eliminate such deductibles or self-insured retention as respects the District, 
Its officers, officials, employees and volunteers; or the Program Manager shall 
procure a bond guaranteeing payment of losses and related Investigations, 
claim administration and defense expenses. 

13.5. Other Insurance Provisions: The general liability and automobile liability 
policies are to contain, or be endorsed to contain, the following provisions: 

13.5.1. All policies except for the professional insurance policy shall be written 
on an occurrence form 

13.5.2. The District, the Program Manager, their representatives, consultants, 
trustees, officers, officials, employees, agents, and volunteers 
("Additional Insureds") are to be covered as additional insureds as 
respects liability arising out of activities performed by or on behalf of 
the Program Manager; instruments of service and completed 
operations of the Program Manager; premises owned, occupied or 
used by the Program Manager; or automobiles owned, leased, hired or 
borrowed by the Program Manager. The coverage shall contain no 
special limitations on the scope of protection afforded to the Additional 
Insureds. 

13.5.3. For any claims related to this project, the Program Manager's 
insurance coverage shall be primary insurance as respects the 
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Additional Insureds. Any insurance or self-Insurance maintained by 
the Additional Insureds shall be in excess of the Project Manager's 
Insurance and shall not contribute with it. 

13.5.4. Any failure to comply with reporting or other provisions of the policies 
Including breaches of warranties shall not affect coverage provided to 
the Additional Insureds. 

13.5.5. The Program Manager's insurance shall apply separately to each 
Insured against whom claim is made or suit is brought, except with 
respect to the limits of the insurer's liability. 

13.5.6. Each insurance policy required by this clause shall be endorsed to 
state that coverage shall not be suspended, voided, canceled by either 
party, reduced in coverage or in limits except after thirty (30) days 
prior written notice by certified mail, return receipt requested, has 
been given to the District. 

13.6. Acceptability of Insurers: Insurance Is to be placed with insurers admitted 
in california with a current A.M. Best's rating of no less than A:VII. 

13.7. Verification of Coverage: Program Manager shall furnish the District with: 

13.7.1. Certificates of Insurance showing maintenance of the required 
Insurance coverage; 

13.7.2. Original endorsements affecting general llablllty and automobile 
liability coverage. The endorsements are to be signed by a person 
authorized by that Insurer to bind coverage on Its behalf. All 
endorsements are to be received and approved by the District before 
work commences. 

Article 14. NONDISCRIMINATION 

Program Manager agrees that no discrimination shall be made in the 
employment of persons under this Agreement because of the race, national 
origin, ancestry, rellglon, age, physical disability, sex, or sexual orientation of 
such person. Program Manager shall comply with any and all regulations and 
laws governing nondiscrimination In employment. 

Article 15. COVENANT AGAINST CONTINGENT FEES 

Program Manager warrants that It has not employed or retained any company 
or person, other than a bona fide employee working solely for the Program 
Manager, to solicit or secure this Agreement, and that It has not paid or 
agreed to pay any company or person, other than a bona fide employee 
working solely for the Program Manager, any fee, commission, percentage, 
brokerage fee, gift, or any other consideration contingent on or resulting from 
the award or making of this Agreement. For breach or violation of this 
warranty, the District shall have the right to annul this Agreement without 
liability, or in its discretion, to deduct from the contract price or consideration 
or otherwise recover the full amount of such fee, commission, percentage fee, 
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gift, or contingency. 

Article 16. ENTIRE AGREEMENT /MODIFICATION 

This Agreement, lncludlng the Exhibits hereto, supersedes all previous 
contracts and constitutes the entire understanding of the parties hereto. 
Program Manager shall be entitled to no other benefits than those specified 
herein. No changes, amendments or alterations shall be effective unless in 
writing and signed by both parties. Program Manager specifically 
acknowledges that In entering this Agreement, Program Manager relies solely 
upon the provisions contained in this Agreement and no others. 

Artlcle 17. NON-ASSIGNMENT OF AGREEMENT 

In as much as this Agreement Is Intended to secure the specialized services of 
the Program Manager, Program Manager may not assign, transfer, delegate 
or sublet any interest therein without the prior written consent of District and 
any such assignment, transfer, delegation or sublease without the District's 
prior written consent shall be considered null and void. Likewise, District may 
not assign, transfer, delegate or sublet any interest therein without the prior 
written consent of Project Manager and any such assignment, transfer, 
delegation or sublease without Project Manager's prior written consent shall 
be considered null and void. 

Article 18. LAW, VENUE 

18.1. This Agreement has been executed and delivered in the State of California 
and the validity, enforceability and Interpretation of any of the clauses of this 
Agreement shall be determined and governed by the laws of the State of 
cantornia. 

18.2. The county In which the District administration office Is located shall be the 
venue for any action or proceeding that may be brought or arise out of, in 
connection with or by reason of this Agreement. 

Artlclra 19. ALTERNATIVE DISPUTE RESOLUTION 

All claims, disputes or controversies arising out of, or in relation to the 
Interpretation, application or enforcement of this Agreement may be decided 
through mediation as the first method of resolution. If this method proves 
unsuccessful, then all claims, disputes or controversies as stated above may 
be decided through arbitration, if agreed to by all Parties. 

Article 20. SEVERABILITY 

If any term, covenant, conaltlon or provision of this Agreement is held by a 
court of competent jurisdiction to be invalid, void or unenforceable, the 
remainder of the provisions hereof shall remain in full force and effect and 
shall in no way be affected, Impaired or invalidated thereby. 

Article 21, EMPLOYMENT STATUS 

21.1. Program Manager shall, during the entire term of Agreement, be construed to 
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be an independent contractor and nothing in this Agreement is intended nor 
shall be construed to create an employer-employee relationship, a joint 
venture relationship, or to allow District to exercise discretion or control over 
the professional manner in which the Program Manager performs the services 
which are the subject matter of this Agreement; provided always, however, 
that the seivlces to be provided by Program Manager shall be provided in a 
manner consistent with all appllcable standards and regulatlons governing 
such services. 

21.2. Program Manager understands and agrees that the Program Manager's 
personnel are not and will not be eligible for membership in or any benefits 
from any District group plan for hospital, surgical or medical insurance or for 
membership in any District retirement program or for paid vacation, paid sick 
leave or other leave, with or without pay or for other benefits which accrue to 
a District employee. 

21.3. Should District, In Its discretion, or a relevant taxing authority such as the 
Internal Revenue Service or the State Employment Development Department, 
or both, determine that Program Manager Is an employee for purposes of 
collection of any employment taxes, the amounts payable under this 
Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts 
already paid by Program Manager which can be applied against this liability). 
District shafl then forward those amounts to the relevant taxing authority. 

21.4. Should a relevant taxing authority determine a liability for past services 
performed by Program Manager for District, upon notification of such fact by 
District, Program Manager shall promptly remit such amount due or arrange 
with District to have the amount due withheld from future payments to 
Program Manager under this Agreement (again, offsetting any amounts 
already paid by Program Manager which can be applied as a credit against 
such liability).] 

21.s. A determination of employment status pursuant to the preceding two 
paragraphs shall be solely for the purposes of the partlcular tax in question, 
and for all other purposes of this Agreement, Program Manager shall not be 
considered an employee of District. Notwithstanding the foregoing, should 
any court, arbitrator, or administrative authority determine that Program 
Manager Is an employee for any other purpose, then Program Manager agrees 
to a reduction in District's liability resulting from this Agreement pursuant to 
prlnclples similar to those stated In the foregoing paragraphs so that the total 
expenses of District under this Agreement shall not be greater than they 
would have been had the court, arbitrator, or administrative authority 
determined that Project Manager was not an employee. 

21.6. Nothing in this Agreement shall operate to confer rights or benefits on 
persons or entitles not a party to this Agreement. 

Artlcle 22. WARRANTY OF PROJECT MANAGER 

22.1. Program Manager certifies that it is aware of the provisions of the Labor Code 
of the State of California, that require every employer to be insured against 
liability for workers compensation or to undertake self-insurance in 
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accordance with the provisions of that code, and It certifies that It wlll comply 
with those provisions before commencing the performance of the work of this 
Agreement. 

22.2. Program Manager certifies that it is aware of the provisions of California Labor 
Code that require the payment of prevailing wage rates and the performance 
of other requirements on certain "public works" and "maintenance" projects 
("Prevailing Wage Laws"). Since the Program Manager is performing work as 
part of an applicable "public works" or "maintenance" project, and since the 
total compensation is $1,000 or more, the Program Manager agrees to fully 
comply with and to require its sub-consultant(s) to fully comply with all 
applicable prevailing wage requirements of the California Labor Code. 

Article 23. COST DISCLOSURE - DOCUMENTS AND WRITTEN REPORTS 

Project Manager shall be responsible for compliance with California 
Government Code section 7550, if the total cost of the contract Is over five 
thousand dollars ($5,000). 

Article 24. COMMUNICATIONS / NOTICE 

Communications between the Parties to this Agreement may be sent to the following 
addresses: 

Pistrlct 
Oakland Unified School District 
Department of Facilities Planning and 
Management 

protect Manager 
Brailsford & Dunlavey, Inc. 
1140 Connecticut Ave., NW Suite 400 
Washington, D.C. 20036 

955 High Street ATTN: Chris Dunlavev 
Oakland, CA 94601 
ATTN: D min u z 

Program Manager and the District, by notice given hereunder, may designate different 
addresses to which subsequent notices, certificates or other communications will be sent. 

Article 25. DISABLED VETERAN BUSINESS ENTERPRISE PARTICIPATION 

Pursuant to section 17076.11 of the Education Code, the District has a 
participation goai for dlsabied veteran business enterprises (DVBEs) of at 
least three (3) percent, per year, of funds expended each year by the District 
on projects that use funds allocated by the State Allocation Board pursuant to 
the Leroy F. Greene School Facilities Act (the Act). This Project may use 
funds allocated under the Act. Therefore, to the extent feasible, the Project 
Manager shall provide to the District certification of compliance with the 
procedures for Implementation of DVBE contracting goals, appropriate 
documentation Identifying the amount paid to DVBEs in conjunction with the 
contract, and documentation demonstrating the Project Manager's good faith 
efforts to meet these goals. 

Article 26. S/SL/SLRBE LOCAL BUSINESS REQUIREMENTS 

26.1. Under the S/SL/SLRBE, Project Manager is required to maintain the 
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mandatory local participation percentages as memorlalized In the District's 
Local Business Policy and the Request for Proposals allied with this 
Agreement, and provided additional services including, but not limited to the 
followlng: 

26.1.1. Conduct outreach activities to encourage the participation and 
attendance of local /small / resident Oakland area businesses at 
pre-construction bidders' conferences, OUSD sponsored events, 
community meetings, etc.; 

26.1.2. Provide assistance to identified local /small/ resident Oakland 
area businesses to facilitate a better understanding of OUSD's 
procurement and contracting practices; 

26.1.3. Foster and maintain relationships with appropriate associations, 
Industries, organizations, etc. in order to communicate, promote 
and facilitate utilization of the Program; 

26.1.4. Develop partnerships with larger companies that will provide 
training and capacity building opportunities to Oakland area 
small businesses; 

26.1.5. Manage, operate and evaluate Program components and provide 
adequate staff and resources to insure that contractors and 
subcontractors bidding on OUSD projects are In compliance of 
with the stated mandatory requirements of the Program; 

26.1.6. Provide support services to local businesses to enhance bonding 
capacity, financial assistance and business development 
opportunities, job screening and training, mentor programs and 
other services. 

Article 27, OTHER PROVISIONS 

27.1. Neither the District's review, approval of, nor payment for, any of the services 
required under this Agreement shall be construed to operate as a waiver of 
any rights under this Agreement, and Project Manager shall remain liable to 
the District in accordance with this Agreement for all damages to the District 
caused by Program Manager's performance of the services furnished under 
this Agreement to the standard of care of the Program Manager for Its 
Services, which shall be, at a minimum, the standard of care of Program 
Managers performing similar work for California school districts at or around 
the same time and in or around the same geographic area of the District. 

27.2. Each party warrants that It has had the opportunity to consult counsel and 
understands the terms of this Agreement and th~ consequences of executing 
it. In addition, each party acknowledges that the drafting of this Agreement 
was the product of negotiation, that no party is the author of this Agreement, 
and that this Agreement shall not be construed against any Party as the 
drafter of the Agreement. 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The 
District certifies to the best of Its knowledge and belief, that it and its officials: Are not 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from covered transactions by any Federal department or agency according to 
Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this 
vendor does not appear on the Excluded Parties list. 
https ://www.sam.gov/portal/public/SAM 
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(,~ ~ Wd&i //, 14-UJI~ 
Susie Butler-Berkley / 
Contract Analyst 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date(s) 
indicated below. 

HOOL DISTRICT 

0 

resi , Boa of Education 

~ An~an Wils~~, Sup;ri~and 
Secretary, Board of Education 

Marion McWllllams, OUSD General Counsel 
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EXHIBIT "A" 
RESPONSIBILIDES AND SERVICES OF PROGRAM MANAGER 

Program Manager shall provide professional services necessary for 
completing the following: 

1. BASIC SERVICES 

1.1. Provide work which shall comply with professional standards and 
applicable requirements of federal, state, and local law. 

1.2. Advise the District as to the regulatory agencies that have 
jurisdiction over the Project, and as to coordination with and 
implementation of the requirements of the regulatory agencies, 
including without limitation the Division of the State Architect 
and the Office of Public School Construction . . 

1.3. Contract for or employ, at Program Manager's expense, 
Consultant(s) to the extent deemed necessary for Program 
Manager's services. Nothing in the foregoing shall create any 
contractual relationship between the District and any 
Consultant(s) employed by the Program Manager under terms of 
this Agreement. 

1.4. Cooperate with other professionals employed by the District for 
the design, coordination or management of other work related to 
the Project. 

1.s. Chair, conduct and take minutes of periodic meetings between 
District and its design professlonal(s), of the Site Committee 
meetings, and of construction meetings during the course of the 
projects. Program Manager shall invite the District and/or its 
representative to participate in these meetings. Program 
Manager shall keep meeting minutes to document comments 
generated In these meetings, but shall not be responsible for 
analyzing design issues raised in said meetings. 

1.6. Be responsible for the professional quality and technical accuracy 
of all cost estimates, constructability reviews, studies, reports, 
projections, opinions of the probable cost of construction, and 
other services furnished by Program Manager under this 
Agreement as well as coordination with all Master Plans, studies, 
reports and other information provided by District to Program 
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Manager. Program Manager shall, without additional 
compensation, correct or revise any errors or omissions in the 
deliverables It generates. 

1.7. Maintain a log of all meetings, site v isits or discussions held in 
conjunction with the work of this Project, with documentation of 
major discussion points, observations, decisions, questions or 
comments. These shall be furnished to the District and/or its 
representative for inclusion in the overall Project documentation. 

1.s. At the request of the District, and for an additional cost to be 
mutually agreed upon, develop a Management Information 
System (MIS) to assist in establishing communications between 
the District, Program Manager, design professional(s), 
contractor(s) and other parties on the Project. In developing the 
MIS, the Program Manager shall interview the District's key 
personnel and others in order to determine the type of 
information to be managed and reported, the reporting format, 
the desired frequency for distribution of the various reports, the 
degree of accessibility by potential users, and the security 
protocol for the system. 

1.9. Coordinate transmittal of documents to regulatory agencies for 
review and shall advise the District of potential problems in 
completion of such reviews. 

1.10. Provide and maintain a management team on the Project site in 
space to be provided by the District at no cost to Program 
Manager. 

1.11. Provide documentation, pictures, and other information and 
assistance to the District for the District's use on a website for 
pubiic access to show Projett status. 

1.12. Cooperate and coordinate with the persons responsible for 
operation of the District's labor compliance program, if 
applicable. 

1.13. Comply with any storm water management program that is 
approved by the State and County and applicable to the Project, 
at no additional cost to the District. 

1.13.1. Ensure that all Project contractor(s), Project sub-
contractor(s) and Program Manager's Consultant(s) comply 
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with any District-approved storm water management 
program that is applicable to the Project, at no additional 
cost to the District. 

1.14. Provide direction and planning to ensure Project adherence to 
applicable environmental requirements such as those emanating 
from the Environmental Protection Agency (EPA), Cal/EPA, the 
California Environmental Quality Act ("CEQA"), Air Quality 
Management District and State of California and Regional Water 
Quality Control Board laws, regulations and rules. The Program 
Manager shall comply with, and ensure that all contractors and 
their subcontractors and Design Team and their sub-consultants 
comply with, any storm water pollution prevention plans, other 
storm water management program and other environmental 
impact mitigation requirements that are approved by the District 
and applicable to the Project, at no additional cost to the District. 

1.1s. Program Manager is NOT responsible for the following scopes of 
work or services, but shall assist the District In procuring these 
scopes of work or services when required and Program Manager 
shall coordinate and integrate its work with any scopes of work 
or services provided by District related to the following: 

EXHIBIT A 

1.15.1. Seismic studies 

1.1s.2. Ground contamination or hazardous material 
analysis. 

1.15.3. Any asbestos testing, design or abatement. 

1.15.4. Compliance with the CEQA, except that Program 

1.15.5. 

1.15.6. 

1.15.7. 

1.15.8. 

Manager shall provide current information for use In CEQA 
compliance documents. 

Historical significance report. 

Soils investigation. 

Geotechnical hazard report. 

Topographic survey, including utility locating 
services. 
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1.15.9. Design, construction management, or general 
contracting services. 

1.1s.10. Other items specifically designated as the District's 
responsibilities under this Agreement. 

2. GENERAL SERVICES 

2.1. General: Monitor and advise the District as to all materlal 
developments in the Project. Program Manager shall develop 
and implement with District approval reporting methods for 
schedules, cost and budget status, and projections for the 
Project. Program Manager shall be the focal point of all 
communication to and from the construction management and 
construction contractor(s) and shall be copied on all 
communications between District and its Design Team. 

2.2. Scheduling: Prepare methods to track and report on schedule 
status for the Project. Program Manager shall develop master 
schedules and milestone schedules for the Project, and shall 
report on same each month to the District. 

2.3. Cost Controls : Prepare and implement methods to budget and 
track all expenditures on the Project. Program Manager shall 
generate monthly reports to the District reflecting this 
information. 

2.4. Communications to Board: The Program Manager may be 
required to attend each meeting of the District's governing 
board, and to provide updates at each meeting. In addition, the 
Program Manager shall attend District property committee 
meetings, Facilities Sub Committee, Citizen Bond Oversight 
Committee meetings, or other Project-related meetings within 
the community. 

3. PRECONSTRUCTION PHASE (if required) 

3.1. Provide overall coordination of the Project; serve as the focal 
point of communication, transmitting information to the District 
and Project team on general aspects of the Project, including 
planning, scheduling, cost management, progress reporting, 
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design review, dispute resolution, and documentation. 
Communications from the contractor(s) to District and Project 
Design Team shall be through the Program Manager. The 
Program Manager shall receive simultaneous copies of all written 
communications from the District or the Project Design Team to 
the contractor(s). 

3.2. Develop and implement District-approved Implementation 
procedures, forms, and reporting requirements for the Project 
that involve all members of the Project teams, including District, 
Design Team, and construction contractor(s). 

3.3. Value Engineering. Provide value engineering that will consist 
of a review of the proposed materials, equipment, systems and 
other items depicted In the Design Documents and shall be 
coordinated with the District1s design guidelines and the Design 
Team. The Program Manager will prepare a value engineering 
report that will document the results of the evaluation and make 
recommendations to the District with respect to alternatives, 
deletions, or amendments of such proposed items that pertain to 
the anticipated construction costs, useful life, maintenance and 
operational costs and efficiencies. The Program Manager shall 
provide to the District value engineering recommendations and 
cost/benefit analysis of those recommendations. 

3.3.1. Value engineering is expected to be an ongoing process to 
determine ways to build a more efficient and economical 
Project without reducing its quality and meet its goals and 
objectives. 

3.4. Constructability Reviews. The Program Manager shall review 
the design documents for clarity, consistency, constructability and 
coordinatlon. The results cf the review shall be provided in writing 
and as notations on the documents to the District. The Program 
Managers actions In reviewing the Project design and design 
documents and In making recommendations as provided herein 
are advisory only to the District. The Design Team members are 
not third party beneficiaries of the Program Manager1s work 
described in this paragraph and the Design Team members 
remains solely responsible for the contents of design drawings and 
design documents. 

3.5. Establish schedules for the soils consultant, for any hazardous 
materials testing and other consultants, and review costs, 

EXHIBIT A 
AGREEMENT FOR PROGRAM MANAGEMENT SERVICES 
MEETINGS / SITE VISITS / WORKSHOPS 

Page A· 6 



estimates, and invoices of each. 

3.6. Develop and implement a management control system to 
support such functions as planning, organizing, scheduling, 
budgeting, reporting progress and identifying and documenting 
problems and solutions for the Project. The system will allow for 
monthly progress reports to the District regarding the schedule 
for the Project. 

3.7. Organize an initial planning workshop to create baseline 
parameters for the Project, to define overall building 
requirements, Project strategy, conceptual budget and schedule. 
Pursuant to understandings reached at these meetings, Program 
Manager will develop an implementation plan that identifies the 
various phases of the Project, coordination among phases, and 
budget and time constraints for each phase of the Project. The 
plan will include a detailed strategy, master budget and master 
schedule as well as identification of critical events and milestone 
activities. 

3.8. Program Manager shall in consultation with District and 
according to District approved policies, procedures, and 
standards, implement procedures, forms, and reporting 
requirements for the Project. Establish, accordingly, a 
communications procedure for the Project that allows for 
decision making at appropriate levels of responsibility and 
accountability. 

3.9. Work with the Design Team to modify or add to standard, 
special, or general conditions for Project Documents that might 
be needed for unique Project or bid package conditions, for 
District's approval. 

3.10. Work with the Design Team to separate the construction phase 
for the Project into bid packages. 

3.11. Conduct pre-award conferences with successful contractors. 

3.12. Schedule and conduct preconstruction meetings; maintain, 
prepare, and distribute minutes. 

3.13. Coordinate with District staff, contractor(s), and school site staff, 
and develop a construction staging plans that shall 
accommodate, without limitation, school site occupancy, 
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parking, traffic, and safety. 

3.14. Ensure that contractor(s) timely obtain all required permits, 
inspections, and approvals necessary to complete the Project. 

4, CONSTRUCTION PHASE 

4.1. Administer the construction contracts. 

4.2. Monitor the construction contractor(s) to verify that tools, 
equipment, and labor are furnished and work performed and 
completed within the time as required or indicated by the plans 
and specifications, to the satisfaction of the District. Upon 
request, Program Manager expressly agrees to verify that the 
specifications are met, observed, performed, and followed In 
accordance with the professional standards of care for program 
management. Program Manager shall not, however, be 
responsible for directing construction contractor(s)' means and 
methods. 

4.3. Assist District in resolving issues pertaining to the plans and 
specifications. Assist District in review and approval of requests 
for substitution of materials or any deviation from the plans and 
specifications that are made by the Design Team or 
contractor(s). 

4.4. Coordinate work of the construction contractor(s) and effectively 
manage the project to achieve the District's objectives In relation 
to cost, time and quality. Program Manager shall not, however, 
be responsible for directing construction contractor(s)' means 
and methods. 

4.5. Conduct construction meetings for the Project to discuss and 
resolve such matters as progress, quality and scheduling. Said 
meetings shall be weekly unless Project conditions do not require 
that frequency. Prepare and promptly distribute minutes. When 
required by field or other conditions, construction progress, or 
the quality of workmanship, conduct special construction 
meetings; record, prepare, and distribute minutes of these 
meetings to the District, the affected construction contractor(s), 
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and the Design Team. 

4.6. Attend Project job site meetings. 

4. 7. Ensure that construction contractor( s) provide construction 
schedules as required by their construction contracts, including 
activity sequences and durations, submittal schedule, or 
procurement schedule for products that require long lead time. 
Program Manager shall review construction contractor(s)' 
construction schedules for conformity with the requirements of 
the construction contract(s) and conformity with the overall 
scheduJe for the Project. Where construction contractor(s)' 
construction schedules do not so conform, Program Manager will 
take appropriate measures to secure compliance, subject to 
District approval. 

4.8. Ensure construction contractor(s)' compliance with the 
requirements of their respective construction contracts for 
updating, revising, and other obligations relative to their 
respective construction schedules. Program Manager shall 
incorporate construction contractor(s)' construction schedule 
updates and revisions into the Project construction schedule. 

4.9. Continually monitor whether construction contract requirements 
are being fulfilled and recommend courses of action to the 
District when contractor(s) fails to fulfill contractual 
requirements. 

4.10. The Program Manager may authorize minor variations in the 
work from the requirements of the contract documents that do 
not involve an adjustment in the contract price or the contract 
time or design and which are consistent with the overall intent of 
the contract documents. The Program Manager shall provide to 
the Design Team and the District copies of these authorizations. 

4.11. Develop, implement, and coordinate with assistance from the 
District, the Design Team, and the Project Inspector(s) 
("Inspector"), procedures for the submittal, review, verification 
and processing of applications by contractor(s) for progress and 
final payments for all construction contracts. 

4.12. The Program Manager shall review the Contractor(s)' Safety 
Program submittals and review and document the 
implementation of the Contractor(s)' Safety Program. The 
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Program Manager shall report any observed deviations from the 
Contractor(s)' Safety Program and applicable Cal/OSHA 
requirements to the appropriate contractor personnel and follow
up with a written safety notice to both the contractor and the 
District. Neither the Program Manager nor the District shall be 
responsible for or have any liability for contractors(s) failure to 
provide, comply with or enforce said safety programs. 

4.13. Record the progress of the Project by a daily log. 

4.14. Monitor ongoing Project costs to verify that projected costs do 
not exceed approved budget and provide the District timely 
notice of any potential increase in costs in excess of approved 
budgets provided to Program Manager. 

4.15. Negotiate contractor's proposals and review change orders 
prepared by the Design Team, with the Design Team's input as 
needed, for approval by the District's governing board. 
Coordinate with Contractor(s) and Design Team to provide 
District change order documentation in standard District format. 
Assist District to prepare reports for the District's governing 
board on change orders and the status of all Project contingency 
funds. 

4.16. Maintain a change order-log for the Project and implement 
procedures to expedite processing of change orders. 

4 .17. Implement procedures for issues Identification and resolution of 
actual or potential claims of construction contractor(s) and take 
actions to mitigate all claims against the District and attempt to 
eliminate and/or settle all claims. · 

4.18. Assist District in selecting and retaining spec!a! consultants 
including, without llmltation, project inspectors, hazardous 
materials consultants, geotechnical engineers, surveyors, and 
testing laboratories, and coordinate their services. 

4.19. Assist District in review and approval of uses of any Project 
contingency fund. 

4.20. In conjunction with the Inspector and the Design Team, monitor 
work of the construction contractor(s) to determine that the 
work Is being performed in accordance with the requirements of 
the Construction Documents and all DSA requirements. As 
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appropriate, with assistance from the Design Team and the 
Inspector, make recommendations to District regarding special 
inspection or testing of work that is not in accordance with the 
provisions of the construction Contract Documents. 

4.21. To protect District against defects in the work of the construction 
contractor(s), Program Manager shall establish and implement a 
quality control program to monitor the quality and workmanship 
of construction for conformity with: 

4.21.1. 

4.21.2. 

4.21.3. 

Accepted industry standards; 

Applicable laws, rules, or ordinances; and 

The design documents and Contract Documents; 

4.22. Where the work of a Construction contractor does not conform 
as set forth above, Program Manager shall, with the input of the 
Design Team: 

4.22.1. Notify the District of any non-conforming work 
observed by the Program Manager; 

4.22.2. Reject the non-conforming work; and 

4.22.3. Take commercially reasonable action(s) necessary to 
compel the construction contractor(s) to correct the work. 

4.23. Maintain logs of requests for information ("RFI") from 
construction contractor(s), based on information obtained from 
the Design Team. 

4.24. Establish and Implement procedures, in collaboration with the 
District and the Design Team, for expediting the processing and 
approval of shop drawings, product data, samples, and other 
submittals for each contract. Receive and transmit all submittals 
from the Construction contractor(s) to the Design Team for 
review and approval. Maintain submittal and shop drawing logs. 

4.25. Record the progress of work at the Project. When present, 
prepare dally reports for the Project containing a record of 
weather, construction contractor(s) present and their number of 
workers, work accomplished, problems encountered, and other 
relevant data. 
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4.26. Prepare and distribute monthly project status reports for the 
Project, including updates on project activities, progress of work, 
outstanding issues, potential problems, schedule, status of RFis, 
change orders, and submittals. 

4.27. Maintain at the Project site and, if necessary at the District 
Facilities office, a current copy of all approved documents, 
drawings, specifications, addenda, change orders and other 
modifications, and drawings marked by the construction 
contractor(s) to record all changes made during construction. 
These shall include shop drawings, product data, samples, 
submittals, applicable handbooks, maintenance and operating 
manuals and instructions, and other related documents and 
revisions which are relevant to the contract work. Maintain 
records of principal building layout lines, elevations of the 
bottom of footings, floor levels, and key site elevations as 
provided by the construction contractor(s). At the completion of 
the Project, deliver all such records to District. Construction 
contractor(s) and the Design Team share responsibility to 
prepare "Record Drawings" and "As-Built" documents. 

s. PROJECT COMPLETION 

5.1. The Program Manager shall observe, with District's maintenance 
personnel, the construction contractor's check-outs of utilities, 
operational systems and equipment, and start-up and testing. 
The Program Manager shall maintain records of start-up and 
testing as provided by the construction contractor(s), ensure 
District of compliance with applicable provisions of the 
contract(s), that all work has been performed and accepted, and 
that all systems are complete and operative. 

5.2. At the punch list phase of the Project or designated portions 
thereof, the Program Manager shall, in consultation with the 
Archltect(s), the Design Team and Inspector, ensure the 
preparation of a list of incomplete or unsatisfactory work or work 
which does not conform to the requirements of the contract 
documents ("punch list work'') and a schedule for the completion 
of the punch list work. The Program Manager shall provide this 
list to the construction contractor(s). The Program Manager 
shall coordinate construction contractors' performance and 
completlon of punch list work. The Program Manager shall 
review the completed punch list work with the District, the 
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Archltect(s), the Design Team and Inspector. The Program 
Manager shall ensure, with input from these entities that the 
completed punch list work complies with applicable provisions of 
the Construction contract. 

5.3. The Program Manager shall determine, with the District, the 
Archltect(s), the Design Team and Inspector, when the Project 
or designated portions thereof are complete. 

5.4. The Program Manager shall conduct, with the District, the 
Architect(s), the Design Team and Inspector, final inspections of 
the Project or designated portions thereof. The Program 
Manager shall notify District of final completion . 

s.s. The Program Manager shall consult with the District, the 
Architect(s), the Design Team and Inspector and shall determine 
when the Project and the contractor's work are finally completed. 
The Program Manager shall assist with the Issuance of a 
Certificate of Final Completion, and shall provide to the District a 
written recommendation regarding payment to the contractors. 

6 . FINAL DOCUMENTS 

6. 1. The Program Manager shall review, monitor and approve all as 
built drawings, maintenance and operations manuals, 
warranty/guarantee certificates, and other closeout documents 
to be sure all required documents meeting contract requirements 
are provided, and shall secure and transmit to the District those 
documents and all required guarantees, keys, manuals, record 
drawings, and dally logs. The Program Manager shall also 
forward all documents and plans to the District upon completion 
of the project and ensure all such plans and documents are well 
organized for any appropriate audit or review of the Project. 

6.2. The Program Manager shall use commercially reasonable efforts 
and due diligence to ensure all Project participants provide all 
required closeout documents and information on a timely basis 
and to not cause a delay In Project completion or DSA's approval 
of the Project." 

7. WARRANTY 

The Program Manager shall implement a Warranty Inspection and 
Warranty Work procedure that all contractors are to follow. The 
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procedure shall include a twelve (12) month call back period and a 
final warranty Inspection eleven (11) months after Project completion 
to inspect the Project and identify any outstanding warranty work. 

s. AUDIT 

Program Manager shall establish and maintain books, records, and 
systems of account, In accordance with generally accepted accounting 
principles, reflecting all business operations of Program Manager 
transacted under this Agreement. Program Manager shall retain these 
books, records, and systems of account during the Term of this 
Agreement and for five (5) years thereafter. Pursuant to Government 
Code Section 8546. 7, this Agreement shall be subject to examination 
and audit of the State Auditor as specified in the code. Program 
Manager shall permit the District, its agent, other representatives, or 
an independent auditor to audit, examine, and make excerpts, copies, 
and transcripts from all books and records, and to make audit(s) of all 
billing statements, invoices, records, and other data related to the 
Services covered by this Agreement. Audit(s) may be performed at 
any time, provided that the District shall give reasonable prior notice 
to Program Manager and shall conduct audit(s) during Program 
Manager's normal business hours, unless Program Manager otherwise 
consents. 

EXHIBIT A 
AGREEMENT FOR PROGRAM MANAGEMENT SERVICES 
MEETINGS / SITE VISITS / WORKSHOPS 

Page A- 14 



EXHIBIT "B" 
CRITERIA AND BILLING FOR EXTRA SERVICES 

The following Extra Services to this Agreement shall be performed by 
Program Manager if needed and requested by District as indicated in the 
Agreement. The rates identified in the Fee Schedule attached to Exhibit 
"D" include overhead, administrative cost and profit and shall be utilized in 
arriving at the fee for Extra Services: 

1 . Providing services required because of significant documented changes 
in the Project initiated by the District, including but not limited to size, 
quallty, complexlty, the District's schedule, or method of bidding or 
negotiating and contracting for construction . 

2. Providing consultation concerning replacement of work damaged by 
fire, other "acts of God" or other cause during construction and 
furnishing services required in connection with replacement of such 
work. 

3 . Providing services made necessary by the default of contractor(s), or 
by major defects or deficiencies in the work of the contractor, or by 
failure of performance of the District's consultants, or in the absence of 
a final Certificate of Payment, more than sixty (60) days after the date 
of completion of work on the Project involved. 

4 . The selection, layout, procurement or specification at the District's 
request of movable furniture, furnishings, equipment or other articles 
that are not included in the Contract Documents. 

s. Providing surveys relative to future facllltles, systems or equipment 
which are not intended to be constructed during the Construction 
Phase. 

6. Preparing to serve or serving as a witness In connection with any 
public hearing ( except for a contractor's hearing necessitated by its 
request to substitute a subcontractor), dispute resolution proceeding 
or legal proceeding, other than that necessitated by the negligent acts, 
errors or omissions of Program Manager or where the Program 
Manager Is party thereto. 

1. Performing technical inspection and testing. 
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s. Providing any other services not otherwise included or reasonably 
inferred by the terms In this Agreement or not customarily furnished in 
accordance with generally accepted scope of project program 
management practice. 
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3. Hourly Rates 

3.1. The following rates, which include overhead, administrative cost 
and profit, shall be utilized in arriving at the fee for Extra 
Services and shall not be changed for the term of the 
Agreement. Construction Manager shall bill In quarter-hour 
increments for all Extra Services. 

Title Hourly Rate 

Executive Manager $180 
Transition PM/Start up Manager $170 
Design Manager $145 
Constructabllity Manager $145 
Special Projects Manager $145 
DSA Closeout/Doc Controls $115 
Scheduler/Cost Manager $150 
Project Manager $145 
Assistant Project Manager $120 

3.2. The mark-up on any approved item of Extra Services performed 
by Consultant(s) shall not exceed three percent C3 °/ol. 
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EXHIBIT "E"- CERTIFICATIONS 

WORKERS' COMPENSATION CERnFICATION 

Labor Code section 3700 in relevant part provides: 

Every employer except the State shall secure the payment of compensation In one or 
more of the following ways: 

a. By being insured against liability to pay compensation by one or more 
insurers duly authorized to write compensation Insurance in this state. 

b. By securing from the Director of Industrlal Relations a certificate of consent to 
self-Insure, which may be given upon furnishing proof satisfactory to the 
Director of Industrial Relations of ability to self-insure and to pay any 
compensation that may become due to his employees. 

I am aware of the provisions of section 3700 of the Labor Code which require every 
employer to be Insured against liability for workers' compensation or to undertake self
insurance In accordance with the provisions of that code, and I will comply with such 
provisions before commencing the perfom,ance of the Work of this Contract. 

Date: 

Signature: ~g ~~ ~-~---_ 
Proper Name of Consultant: 'oE\A'"", e,..-r:.~oe> ~ ~'="'"""'£.=~ \,.._e-. 

Print Name: _g-7~;;:., v ""'*"', - \A 

Tltie: 

(In accordance with Article 5 - commencing at section 1860, chapter 1, part 7, division 2 of 
the Labor Code, the above certificate must be signed and filed with the awarding body prior 
to perfonning any Work under this Contract.) 
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DEBARMENT. SUSPENSION. INELIGIBILITY AND VOLUNTARY 
EXCLUSION CERTIFICATION 

I am aware of and hereby certify that neither ----------
[Type name of Consultant] nor its principals are presently debarred, 
suspended, proposed for debarment, declared Ineligible, or voluntarily 
excluded from participation In this transaction by any Federal department or 
agency. I further agree that I will include this clause without modification in 
all lower tier transactions, sollcltatlons, proposals, contracts and 
subcontracts. 

Where the Consultant or any lower participant is unable to certify to this 
statement, it shall attach an explanation hereto. 

IN WITNESS WHEREOF, this instrument has been duly executed by the 
Prlnclpal of the above named Consultant on the \'-\~ day of 

~\°"~~e_ 20~ for the purposes of submission of this 
Agreement. 

EXHIBIT A 

By: ~ ~ 

Clo\O.\.~~"~ -e,~..,-'<, f°'A\-0-
Typed or Printed Name 

?~\~--r-
Title 
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CRIMINAL BACKGROUND INVESTIGATION CERTIFICATION 

The undersigned does hereby certify to the govemlng board of the District as follows: 

That I am a representative of the Consultant currently under contract ("Contract") with the 
District; that I am familiar with the facts herein certified, and am authorized and qualified to 
execute this certificate on behalf of Consultant. Consultant has taken at least one of the following 
actions with respect to the construction Project that Is the subject of the Contract (check all that 
apply): 

___ Consultant has complied with the fingerprinting requirements of Education Code section 
45125.1 with respect to all Consultant's employees and all of its subcontractors' 
employees who may have contact with District puplls In the course of providing services 
pursuant to the Contract, and the califomia Department of Justice has determined that 
none of those employees has been convicted of a felony, as that term is defined in 
Education Code section 45122.1. A complete and accurate 11st of Consultant's employees 
and of all of its subcontractors' employees who may come in contact with District puplls 
during the course and scope of the Contract is attached hereto; and/or 

___ Pursuant to Education Code section 45125.2, Consultant has Installed or will install, prior 
to commencement of Work, a physical barrier at the Work Site, that will limit contact 
between Consultant's employees and District pupils at all times; and/or 

_ _ _ .Pursuant to Education Code section 45125.2, Consultant certifies that all employees will be 
under the continual supervision of, and monitored by, an employee of the Consultant who 
the California Department of Justice has ascertained has not been convicted of a violent or 
serious felony. The name and title of the employee who will be supervising Consultant's 
employees and its subcontractors' employees is 

Name: -------------

Title: ---------------------

___ The Work on the Contract is at an unoccupied school site and no employee and/or 
subcontractor or supplier of any tier of Contract shall come in contact with the District 
pupils. 

Magan'• Law csex Offenders). I have verified and will continue to verify that the employees of 
Consultant that will be on the Project site and the empioyees of the Subcontractor(s) that will be on 
the Project site are Wit listed on California's "Megan's Law" Website (http://www.meganslaw.ca.gov/). 

Consultant's responsibility for background clearance extends to a:: of its employees, Subcontractors, 
and employees of Subcontractors coming into contact with District pupils regardless of whether they 
are designated as employees or acting as independent contractors of the Consultant. 

Date: 

Proper Name of Consultant: 

Signature: 

Print Name: 

ntle: 
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OAKLAND UNIFIED 
· -S-0H-OO-L -DISTRICT 



{(}, BRAILSFORD & DUNLAVEY 
in association with 

August 2, 2016 

Mr. Tadashi Nakadegawa , Facilities Director 

Oakland Unif ie d School District 

955 High Street 

Oakland, CA 94601 

Dear Mr. Nakadegawa, 

It is with great pleasure that Brailsford & Dunlavey, Inc. in association with RGM and Associates and Colland Jang 

Architecture (collectively, the '" B&D Team .. ). submits this response to your RFP for Program Management Services 

for the Oakland Unified School District l"OUSD .. l Measure J Bond Program. Particularly considering the revision 

of this role to reflect solely program management, we are confident that you will find the B&D Team ideally suited 

to serve the program's many needs. Having carefully reviewed the requirements of your revised RFP, our Team is 

confident that we will not only deliver the required services, as we have done for many other school districts, but 

that we will exceed OUSD's expectations for the program. 

The B&D Team includes national industry leaders and local experts with a proven track record of both planning and 

managing major urban school modernization programs. Our multi-billion dollar portfolio includes the Baltimore 

City Public Schools, the Detroit Public Schools, the DeKalb County (GA] Public Schools, the District of Columbia 

Public Schools, and the Unified School Districts of Antioch, Benicia, Byron, Horicon Union, Livingston Union, Los 

Angeles, Marinex, Menlo Park , Merced Union, Napa Valley, Piner-Olivet Union, Pittsburg, Redwood City, River Delta, 

Sebastopol Union, Tracy Unified, West Contra Costa, West Sonoma Valley Union, and (most importantly! Oakland. 

As a national leader in urban PK-12 prog ram management , Brailsford & Dunlavey offers the benefit of a global 

perspective, gleaned from experience on numerous other major urban school district programs, including 

some of the largest and most complex programs nationwide, and our consequent familiarity with the education 

facility industry's best practices and latest innovations. Of course, this experience has also taught us that no 

two communities are alike and, therefore, the successful delivery of our customized approach must rely on close 

partnership with local firms . For the OUSD program, we have carefully selected as local partners RGM and 

Assoc iates and Colland Jang Architecture, both of whom have extensive experience working with Oakland Unified 

School District and the surrounding area . Through this partnership, we will meet or exceed the requirements of the 

Local Business Utilization Policy as well as achieve the familiarity with the local market conditions and community 

cultures that are essential to satis fying program requ irements. 

Perhaps most importantly, we understand how essential it is for OUSD's program manager to integrate its staff 

seamlessly into the District 's organizational structure - to gracefully merge our expertise into the existing 

la ndscape. We pride ourselves in having successfully accompli s hed this in other large K-12 school districts 

throughout the country, where we are often c onsidered an extension of th e district 's staff and work side-by-side 

with their administrative leade rs and project manag ers . Not only do we pledge to do the same for OUSD, but we 

have in fact propose d he re in a n org an iza tio na l structure that allows flexibility in the assignment of specific roles, to 

allow for OUSD to recomm end profess ion a ls for us to include on our Team . 

S Park Plaza. Su ite 1520. Irvine, CA 92614 
pt1one 949.861.8340 fax 202 289.6461 



PROGRAM MANAGEMENT SERV IC ES: OUSD MEASURE J BOND PROGRAM 

EXECUTIVE SUMMARY 

The Brailsford & Dunlavey Team recog nizes that th e 

Oakland Unified School District !"DUSO"] is obliged 

to exerc ise great care in choosing its partner for the 

modernization of the District 's school facilities . Much 

is a t stake for this high-vi s ibility program, and its 

challenges are significant: lim ited financial resou rces, 

many stakeholders with strong but differing opinions, 

technical issues s temm in g from aging or inadequate 

infrastructure, and projects that must be completed on 

schedule in order for childre n to have a ·place to learn 

when the school year begins. 

For these reasons and many others, prudence 

suggests that DUSO partner with a team with a 

proven track record in school facility modernization 

program delivery and the highest Level of experience 

addressing the wide range of issues likely to be 

encountered. In response to this need, we submi t that 

no other firm or team of firms can match the level of 

experience th a t th e Brailsford & Dunlavey Team offers . 

Brailsford & Ounlavey and our partners offer DUSO 

four distinct advantages which set us apart: 

1. National leadership on urban school modernization 

programs, 

2. Local Oakland presence and expertise, 

3 . In-house K-12 planning capabilities, and 

4. Our customized, boutique approach to program 

management. 

Advantage 1: National Leadership on Urban School 

Modernization Programs 

Over the last deca de, Brailsford & Ounlavey has 

becom e a national lea de r in the delivery of major 

urban PK-12 school modern ization programs. In such 

c it ies as Aus t in, Baltimore, Los Angeles, Washington, 

D.C., and others, Brailsford & Ounlavey has plann ed 

and de livered the completed design and construction 

of school modernization programs excee d ing several 

bi lli on dollars in va lu e. Without exception, B&D 

has delivered our projects on schedule and within 

the constraints of approved funding; but equally 

important, they have-been pFojects that have 

achieved our clients' goals for quality and results. 

Not only have our projects ea rned awa rd s for design, 

construction quality, sustainability a nd energy 

efficiency, bu t they have made clear contributions 

to the well-being of their surrounding communities, 

by targeting p rogram spendi ng to benefit local 

businesses and employ local workers , and by 

supporting improved school enrollments and student 

performance statistics such as test scores. 

From thi s experience, our Team understands that 

two of the most important keys to a public school 

modernization program's success are communication 

and transparency. Communication is a root cause 

of more than 90 percent of all program issues, · 

whether they appear on the surface to be techn ical 

or administrative in nature. For this reason , the 

Brailsford & Ounlavey Team places grea t emphasis 

on proactive communication. This includes 

communica t ing with DUSO, DSA, various City agencies, 

impacted school administrators, faculty, students 

and parents, utility prov iders, other stakeholders, 

and the public at large. DUSO as well as the City of 

Oak la nd will benefit from our experien ce manag ing 

school modernization programs with a high degree of 

transparency. For a program to succeed in both reality 

and perception, th e public must know that funds are 

bei ng responsibly managed. The Brailsford & Dunlavey 

Team will provide program docume ntation in real time 

that will stand th e test of public scrutiny. 

Ou r experience with urban modernization programs 

has s hown that in addition to the collabo ration 

requirements, the two other keys to success are 

the ability to assess and prioritize program needs. 

Assessing a nd prioritizing allows the limited funds to 

be allocated in a manner that will produce the greatest 

return on investment and the ability to rapidly and 
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PROGRAM MANAGEMENT SERVICES: OUSD MEA S URE J B OND PROGRAM 

context of the entire portfolio of school buildings and 

city-wide demographic/socioeconomic trends and 

programmatic needs. 

Furthermore , our Team's internal pla nning capabilities 

include architecture, construction services, and 

facilities management , which enable us to evaluate 

accurately existing conditions and develop detailed 

project scopes that accommodate the required 

building program and reflect the desired level of 

quality. Add itionally, we recognize that the cost of 

changes increases as projects approach completion, 

and apply an understanding of how ongoing operation 

and maintenance costs impact the overall facility 

lifecycle cost. Leveraging the interdependence 

of these activities to lower overall project costs 

will enable OUSD to accomplish more with fewer 

resources. 

In managing the Measure J program, we'll implement 

proactive quality assurance (QA] processes in early 

phases of the project to produce designs that are clearly 

understandable and constructible. This approach will 

reduce the need for costly modifications and change 

orders during the construction phase, which will 

dramatically stretch the value of available funds . 

Advantage 4: Our Customized, Boutique Approach to 

Program Management 

Our Team is the right size. We are large enough to 

have the full array of technical capabilities and 

resources to meet all program requirements, yet 

we're sufficiently small enough that we still have 

the corporate autonomy necessary to respond 

proactively and quickly to requests made by 

OUSD. Further outlined in our approach is our goal 

of leve raging and building the District 's in-house 

capaci ty, by inte grating our staff within the exi s ting 

establis hed organ izational stru cture. This will a llow 

for m eaningful collaboration, and the implementation 

of le ss ons learned and bes t practice s . 

Bra il s ford & Dunlavey is ofte n recognize d for its work 

on maj or urba n sc hoo l districts, such a s the Distri c t 

of Columbia Public Schools (DCPSJ program, for the 

degree of transforma tion that~s been-achieved. DCPS, -

for example , once ha d some of the most dilapidated 

faciliti e s in the nation, and now the system receives 

num_erous awards du e in part to its ability to fund 

exten s ive renovations, new construction, and high 

level LEED® certifications. However, our firm has 

even more , but less publicized, experience managing 

programs that have limited funding sources in s imilar 

challenging urban conditions . 

In pa rticular, our work in DeKalb County, Georgia, and 

Prince George's County, Maryland, and on dozens of 

charter school projects in the District of Columbia, are 

prime examples of our Team working in tandem with 

the client, architect, and builder to achieve excellence 

with limited funding resources. 

The Brailsford & Dunlavey Team is accustomed to 

developing and delivering long-term solutions that 

enhance our clients ' ability to meet specific program 

goals, improve overall organizational performance, 

and achieve des ired organizational outcomes more 

rapidly and at lower cost. Ultimately, by choosing our 

Team to manage this program, OUSD can be confident 

that the program will achieve its desired outcomes. 

This will benefit impacted students and communities, 

create more business and job opportunities for City 

residents, and en ha rice OUSD's relationship with the 

public it serves. As program manager, the Brailsford 

& Dunlavey Team will s erve as OUSD's partner, 

a dvocate , and rep res entative, e nhancing its technical, 

management, and administrative capabilities. It will 

be our job to adopt the goals of OUSD and seamlessly 

integrate our staff -:- so we work together as one TEAM . 
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,0,, BRAILSFORD & DUNLAVEY 

Mr. Tadashi Nakadegawa 

August 2, 2016 

Page2of 2 

in association with ._....-c..,__.....,_. 

Thi s pro posa l s umma rizes the capa bil iti es of our firm and our partners, describes the relevant experience and 

capabilities of our tea m members, and details the proposed approach to support OUSD. Please let this letter 

ass ure you that, in our tea m, OUSD ha s a partner who is absolutely committed to protecting your interests and 

achieving your goal s . 

Of course, written materials are lim ited in what they can .convey about our prospects for success. We therefore 

look forward to the opportunity to m ee t with you in person to discuss this proposal and any questions you may 

have for us. In any and all cases, very best wishes to you in your endeavors. 

Sincerely, 

Christopher S. Dunlavey, AIA , LEED AP 

President 

5 Pa rk Plaza . Su ite 1520. Irvine. CA 92614 
pho ne 949.8 6 1.83 4 0 la x 202.289.6<61 
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----------------- -- -·------ ----

cost-effective ly addre s s the te chni cal and eco nom ic 

c hallenges posed by unknowns oft e n e nc ounte red in 

th e form of aging and/or unmapped infra st ru c ture 

surrounding the facilities . Th e Bra ils for d & 

Dunlavey Team has extensive expe rience with both 

of thes e issues and has deve loped prove n s ys tems 

for ident ifying and implementing te chni ca lly a nd 

economi cally sound solution s for ke eping proj e ct s on 

track in spite of these challeng e s. 

Finally, our national experience on urban school 

modernization programs has taught us the importance 

of achieving or surpassing economic inclusion 

goals. Brailsford and Ounlavey is a minority -owned 

firm, and we understand the challenges such firm s 

face . As a result , we are always looking fo r ways to 

mentor local small and disadvantaged businesses_ 

This commitment helps to build the City's minority 

business base and keeps money in the local economy. 

For us, it is just one of the ways that we give back to 

the communities in which we operate. 

Advantage 2: Local Oakland Presence and Expertise 

Just as B&D is a national leader in PK-12 progra ms , 

our partner RGM and Associates is widely 

recognized as one of the leading program and 

construction managers in northern California , with 

relevant experience providing similar program 

a nd construction management services curre ntly 

for OUSD as well as the Unified School Districts of 

Antioch, Benicia, Byron, Horicon Union, Livingston 

Un ion, Marinex, Menlo Park, Merced Union , Na pa 

Valley, Piner-Olivet Union, Pitt s burg, River De lta, 

Sebastopol Union , Tracy Unifi e d, West Contra Cos ta, 

and West Sonoma Valley Uni on. Both RGM a nd our 

oth e r sub-consultants, Colla nd J a ng Archi tec tu re , are 

ba sed loca lly and have exte ns ive experien ce work ing 

w ith DUSO. 

RGM and As s ocia tes· e xperi ence imp le men t ing major 

e du ca ti on con s truction projec ts in Oa kl a nd a nd 

through out north e rn Cal if o rni a prov ides our Tea m with 

·-·-·-·------- ~---------------

an unparalleled understanding of current market 

conditions, including subcontractor and supplier 

costs, labor pay scales, small and Local business 

requirements, and DSA and other regulatory 

approving agencies' requirements. In addition, our 

tea m br ings dire ct e xpe rience working with many of 

th e arch itec ts a nd e ngine e rs that will be called upon 

to design th ese s chools, and we have developed a 

database of sc hool design and construction costs 

co lle c ted over th e last several years to use as a 

gui de line and s ubstantiation of project-specific early 

feas ibility, co nceptual, and schematic cost estimates_. 

Our local partners bring credibility and connectivity 

to the Local community, enabling the Brailsford 

& Oun lavey Te am to enhance OUSD's efforts to 

build s tronger relationships with the individual 

ne ighborhoods in which the schools are located . . With 

prope r planning, management, and engagement of 

loca l stakeholders , modernized schools will become 

ce nters of community activity capable of transforming 

and revitalizing e ntire neighborhoods. Our proven 

a pproa ch includes methods for leading public and 

s ta keholder m eetings in a manner designed to create 

alignment and rally support for these common goals. 

Advantage 3: In-House K-12 Planning Capabilities 

In addition to our program management credentials, 

th e Brails ford & Dunlavey Team boasts PK-12 master 

facility planning capabilities supported by Accredited 

Le arning Environm e nt Planners (ALEP's) under the 

auspi ces of th e Ass ociation for Learning Environments 

(fo rmer ly CEF PI). Our Team has the ability to develop 

educational s pecifications independently and convert 

th e m into building -specific programs based upon 

e nrollment/capac ity projections and site-specific 

edu ca ti ona l prog ra m needs . Our Team brings years of 

ex pe r ie nce man a ging major Capital Improvement Plan 

(Cl Pl programs , wi th a ll related budg e t planning and 

trac king models , a nd we unders tand the importance 

of developing individual facility plans within the 
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,()> BRAILSFORD & DUNLAVEY 
. -- - ---- -- ---- ----- - -- ~- . - . 

PORTION OF PM/CM OF 

OVERALL BUSINESS 

100% 

PORTION O F K- 12 OF 

OVERALL BUSINESS 

37% 

K-12 LITIGATION 

No ne 

$2.5B+ $35B+ 
IN COMPLETED PK•12 
PROJECTS 

IN COMPLETED 
PROJECTS 

HISTORY & PHILOSOPHY 

Brailsford & Dunlavey (B&D) was 

first established as Bra ilsford 

Associa tes, Inc . in 1993 to 

provide integrated ,economic and 

arc hitec tural planning services 

a nd program management in 

the development of quality of life 

faci lities. In 1996, the firm's name 

was changed to Brailsford & 

Dunlavey. 

As th e co mpany grew, it s areas 

of ·spec iali zatio n -grew to include 

the following facility types : PK-12 

facilities, s tud ent hous ing, campus 

recrea t io n and athletics, s tudent 

unions, professional sports, 

conference and co nvent ion centers , 

and community recreation. 

Today, having completed more 

than 1,000 assignments across 

th e country, B&D has planned or 

mana ged the implementation of 

more than $35 billion in comp leted 

construction proj ects . 

Our mission is to make 

our clients the strongest 

owners possible 

throughout the planning 

and implementation 

process. 

Brailsfo rd & Dunlavey is a 

program management firm w ith 

comprehensive in -ho use planning 

capabil iti es, dedicated to se r ving 

PK-12 and higher ed uca tiona l 

institutions, public agencies, 

co rp o ratio ns, and non-profit clients. 

Brailsford & Dunlavey's "Value 

Management" approach to facility 

development responds to the 

basic problem faci ng any ent ity 

which seeks to deve lop new or 

renovate existing facilities : How 

can the project achieve it s strateg ic 

objec t ives in the mos l econom ical 

manner poss ib le? 



PROGRAM MANAGEMENT SERVICES: OUSD MEASURE J BOND PROGRAM 

Our serv ices are designed to 

minimize the four primary typ es 

of risk associate d with facility 

development proj ects -revenue, 

fin ancin g, capital cost, and 

operating cos t-wh ile consistently 

mainta ining a focus on our 

cl ien t's miss ion as the over riding 

determinant of project prior i ties. 

We have a consistent 

record of qual ity control 

and ensuring projects are 

completed on time and 

on budget . Thirty-seven 

percent of the firm's 

revenues are derived 

from PK-12 projects. 

Our program management services 

emphasize the facilitation of our 

cli en ts· decision-making processes 

and th e r elentless execution of 

t hei r visio n. Whether preparing 

RFQ/Ps . selecting and managing 

archi tects and builders, hiring 

and t raining staff, or maintaining 

contro l over th e three critical 

var iables of quality, cost, and 

schedule, ou r role is to ensure that 

our client's performance cr it eria 

are met in every aspec t . 

--------··--··--··-·--------------·--· ······ ····--·····---··-··----·-···-· -··-··-- -· 

B&D arms its clients with all 

of the necessary expertise and 

systems to maintain control 

over a project and to ensure that 

it surpasses expectations. As 

program managers, B&O enables 

rapid and efficient communication 

among project team members and 

ensures that each client remains 

fully informed and in control of all 

design and construction elements. 

Listed amoung Engineering 

News-Record's '"Top 50 Program 

Management Firms, '" B&D is a 

minority-owned business with 

offices located in Irvine, Atlanta, 

Austin, Boston, Charlotte, Chicago, 

Columbus, Detroit, New York 

City, and Washington, D.C.-and 

features a client base in all 50 

states. B&D and its leaders are 

members of the Association for 

Learning Environments (ALEP], 

the U.S. Green Building Council 

[USGBC). the Project Management 

Institute [PMI). and the American 

Institute of Architects [AIA]. 

~ .. .. ._.·· ,·~ ··~_;, · , •• ?<,,. ...... , ..... . .. . ... . _ ...... .... ,, •.• 

RFP & Procurement 
' . 

Management 

Contract Negot iation & 

Management 

Economic Inclusion & 

Workforce Compliance 
·.···-········· .···················· ···· ... .. .............. .... . 
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SUBCONTRACTORS 

Although Brailsford & Ounlavey is a 

full-service program management 

firm offering services from project 

planning through occupancy, 

we always prefer to combine 

our national expertise with local 

experience. That is why, for thi s 

project, we have teamed with 

firms that are locally-based and/ 

or have extensive experience 

working in Oakland and the 

s urrounding school districts. The 

roles of the subco ntracting firms 

are summarized below with firm 

overviews following . Further 

clarificat ion is a lso provided in Tab 

2 - Prop osed Project Team. 

Subcontractor 

res pons i bi I itie s 

RGM and Associates 

Led by President, Ralph Caputo, 

RGM and Associates has earned 

a reputation as one of the most 

professional experienced General 

Contracting and Construction 

Management firms in the Northern 

California Bay area. RGM is a Local 

Bus iness Enterprise [LBE] and 

will primarily provide construction 

management functions, in 

addition to supporting program 

administration. 

Colla.nd Jang Architecture 

Colland Jang Architecture is an 

Oakland certified Small Local 

Business Enterprise (SLBE]. The 

firm has completed a number 

of K-12 projects for the Oakland 

Unified School District. These 

public school projects came under 

the jurisdiction of the Division 

of the State Architect (DSA] for 

project approval or the Office 

of Public School Construction 

(OPSC] for project funding. For this 

endeavor, the firm will oversee all 

project plann ing, programming, 

and scoping activities during pre

construction. 



PROGRAM MANAGEMENT SERVICES: OU SD MEASURE J BOND PROGRAM 

*R GM has been previously 

certified as a Local Small 

Busin ess Enterprise. 

Recertification is currently 

pe ndin g review by th e City of 

Oakland. 

OVERVIEW 

RGM and Associates {RGMI 

was incorporated in the State of 
- - - ---- -

California in February 1987. Since 

1993, RGM has focused primarily 

on represent in g public agencies 

with program and construction 

management services and the 

fac ility nee ds of K-12 districts. The 

principals of th e firm are Ralph 

----------- ---··--··-------------

EDUCATION SPECIALTY 

RGM provides comprehensive 

planning, funding support, 
----

facility assessments, educational 

specification consulting, facility 

master planning, pre-construction 

services, construction pha si ng and 

management , expenditure reporting, 

grant writing, and other specialized 

services. The firm's personnel and 

J. Caputo, President ; Anthony primary team members are Senior 

Cont in en te, Vice President; Jon Project Managers and Project 

Novero, Vice President of Operations/ Managers with demonstrated 

Secretary, and Gin o Elliott, Vi ce experience and references in serving 

President. K-12 di s tricts in similar programs 

within Northern California . RGM 

team members are fluent in OSA, 

RGM is a program and 

construction management 

firm specializing in public 

sector work with greater 

than 90% concentration in 

K-12 to K-14 educational 

facilities. 

COE, and OPSC programs and 

requirements including Public 

Contract Code, CEQA, Career 

Technology and Joint Use faciliti es. 

RGM and Associates supports 

a "green commitment'' and are 

proud members of the U.S. Gree n 

Building Council [USGBC] and the 

Collaborative for High Performance 

Schools [CHPSJ. 

... RGM consistently demonstrated their untiring loyalty 
and dedication to their projects. They provide high 
levels of leadership/management organizational skills, 
in-depth technical knowledge (of all disciplines of 
construction), including political acumen - they know 
how to manage and run a project. 

Gmy l{. Fr.:s.:l1i 
Dir.:i:tor u.f l-,1dliti.!.~ J>l,11111 i11.~ & C1111stm~·tion 
\X'"sr Cuntm Costa Uniji.:,l ~dwol Di.~tria 
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• 
OVERVIEW 

Colland Jang Architecture was 

established in 1993. Th e firm is 

ce rtifi e d by the City of Oakland as 

a Small Loca l Business Enterprise 

[# 3426). 

Colland Jang Architecture 

is a full service 

architectural firm that 

typically undertakes 

all project phases. The 

firm works with a well

established network of 

consultants as part of 

basic services that include 

structural, mechanical, 

and electrical engineers 

in addition to landscape 

architects and cost 

estimators. The .firm has . 

considerable experience 

working with school 

districts. 

Architect Colland Jang has over 30 

years of experience in the design and 

project management of commercial 

and institutional projects. As a 

long-time resident of Oakland, he has 

bee n active in civic and community 

service. Under Mayor Jerry Brown , 

Mr. Jang served on the City of 

Oakland's Pla nning Commission for 

two three-yea r terms. In addition, as 

a s tee ring committee member of the 

commu nity coalition that advanced 

the Revive Chinatown Study to 

actual streetscape improvem ent s , 

he provid e d lead ership to improve 

pedestrian safety within the Oakland 

Chinatown core. Mr. Jang recent ly 

completed se rvicing on the City of 

Oakland's stakeholder committee for 

the Lake Merritt BART Station Area 

Specific Plan. 

Colland Jang Architecture is 

currently a sub-consultant to SGI 

Construction Management for the 

Oakland Unified School District 

bond programs. Mr. Jang has 

direct involvement in the District's 

Facilities Planning and Management 

Department as Design Manager. His 

responsibilities include procurement 

of professional services, pre

construction school site asses sments 

and leading in-house design teams . 

One in-house design project nearing 

completion is Unifying Leaders hip 

at 1000 Broadway. This project was 

designed and executed in three 

phases, and involved nea rly 100,000 

square feet of tenant improvements 

for the District's administrative staff. 
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Presented to: 

COLLA.ND JANG ARCHITECTURE; 

Servlcas Provided: 

541) 10 Arcllhoctural S<tVoo 

3426 3,Q-;Jun-18 

Expirat ion D~U 

$Put t~&~ 
Shelley~ enoburg, Date 
Senior Contrao t <;,oroplienc a Oftic.e.t 
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·~ . . OAKLAND.UNIFIED • i SCHOOL DISTRICT 

...... . . ~ ~.~,S."6o,,,u 

Certification No .. 1012 

CERTIFICATION 
is here.by granted to 

Co/land Jang Architecture 
Oakland Unified School District recognizes Col/and Jang Architecture as a Small, Local Resident 

Bt,siness Enterprise (SLRBE) in compliance: with the Local Business Program. 
All SLBRlii: must m.llntul !heir Small, LocaJ B~ Eoltqn1u (SLBE) c«t.ifintloo with I.he City of OilllJ'ld,. 

Hitesh Haria 
Chief Operations Officer 

President James HBITis 
Di.rector Nina Senn 

July 15, 2018 
Exptrlltton Date 

Shonda Scott 
Local Business Utilization Contract Compliance 

OUSD Doud of Educntion 
Vice President Jody London Dlft:Ctor Shanthi Gonzales 
Dlfector Jumoke Hinton Hodge Director Ros.cam Torres 

Direc tor Aimee Eng 
Superintendent Antwan Wilson 
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K-12 SCHOOL PROJECTS FROM PAST FIVE YEARS 

The matrix below provides an overview of our /{- 12 school planning and program 
management experience from the past five years. 

Prince George's County Public 
Schools Facilities Master Plan 
and Schools Modernization 

B&D 
Sarah Woodhead 

Will Mangrum 
Construction Program (301) 952-6548 
Management 
P rince George's County, MD 

Capital City Public Charter School 
Renovation Planning and Program 

B&D 
John Breyer 

Ann Orummie 
Management (202) 352-0 214 
Was hin gton, DC 

PROJECT SIMILARITIES TO OUSD 
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$43 M • • • • 

$24.2 M • • • • 



PROGRAM M ANAGE M E NT SERVICES : OUSD MEASURE J BOND PROGR A M 

---------·--·-·-------------------- ----------- - -·------------- ---

K-12 SCHOOL PROJECTS FROM .PAST FIVE YEARS 

Matrix continued. .. 

Oakland Unified School District 
Modernization and Construction 
Management Projects 
Oa kland, CA 

John Swett Unified School District 
Construction Management Projects 
Rodeo, CA 

Tracy Unified School District 
Construction Management Projects 
Tracy, CA 

Pittsburg Unified School District 
Modernization and New Campus 
Constru ctio n Management Projects 
Pitts bu rg, CA 

Ta dashi 
RGM Nakadegawa 

!1510) 879-2967 

Dr. Brian 
RGM Stephens 

[209] 830-3 201 

RGM 
Paul Oisa rio 
[5 59) 273 -9549 

Eric 
Scheuermann 
Don Ch ew 

Ant hony 
Continente 

Jon Novero 
Gino Elli ot 

$53.3 M 

$15 .9 M 

'. '. 
$,2'p_:9 ~ 

$ 173 M 

. r ' 
$203.3 M 

$142 M 

PROJECT SIMILARITIES TO OUSD 
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OAKLAND UNIFIED SCHOOL DISTRICT 

DISTRICT OF 
COLUMBIA PUBLIC 
SCHOOLS 

PUBLIC SCHOOLS 

MODERNIZATION 
PROGRAM 
MANAGEMENT 

WASHINGTON, DC 

I ·O· BRAILSFORD & DUNLAVEY 

J -·· __ ,. - ·-·-·-··- .. ···· -· ------ ---~ ·--·----·-··-········ 

Since 2007 B&D- in a joint venture with McKissack & McKissack-has been serving 

as program manager for the massive public school modernization program in the 

Distr ict of Columbia . This program was initiated as a result of the school reform 

effort championed by former Mayor Adrian Fenty, becom ing the centerpiece of his 

administration . Ensuing mayors have continued this tradition with utmost support. 

The program's commitme nt is to fully and/or partially modernize all 123 elementary, 

middle, and high school buildings and their related administrative and support 

facilities . It is currently estimated that the program will require approximately $3.5 

billion and 15 years to complete, resulting in more than 12 million square feet of both 

renovated and new construction . Our tasks as program manager on this joint venture 

have included providing strategic advice to the Department of General Services (DGSJ, 

formerly the Office of Public Education Facilities Modernization (OPEFMl; developing 

the Master Facilities Plan that gu ides the program; managing all procurement, design, 

and construction activities including community engagement. 

The B&D team is responsible for all facets of the program's implementation , including: 

+ Providing strategic advice to DGS 

+ Developing and periodically updating the Master Facilities Plan 

+ Scoping , budgeting , and scheduling each project 

+ Annually developing and updating of the program's six-year Capital 

Improvement Plan 

+ Developing each proj ect's architectural program/ Educational Specification 

+ Selecting and contracting with architects and design teams for each project 

+ Bidding and procuring construction contractors and design-builders 

+ Ma naging the design, construction , and occupancy processes for each project 

+ En s uring on-tim e, on-budget de livery of ea ch project while maintaining the 

highest qu a li ty for each 

+ En su ri ng achi eve me nt of s us ta ina ble des ign goals and econom ic inclu si on goals 
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OCPS continued ... 

Th e modernization program consis ts of the full renovation or, in some cases, demolition and reconstruction of school facilities 

to adhere to current standards_fo r_technology_ao.d a_cad!!mi.,:_pc.Qg.!JlID~~ Eacb_scb.Q.ol also 1]1L!_St meet modern re~rements 

for Life safety, accessibility, environmental sensitivity, and the general health and well-being of s tudents, teachers, and 

admin is t ra tors . 

No two s chools in this project are alike, and a unique response to each facility is need ed. Because our program management 

team members come from a variety of backgrounds-architecture, engineering, planning, cons truction management-they 

a re able to provide a unique solution for each property and fuse together the aspiration s of the community with existing 

schoo·L conditions. Our team works closely with school administrators, faculty, and students at every step of the renovation/ 

construction process. From the beginning when the team helps school members pack up and move out before construction 

begins, to the end wh e n the team trains the community to give tours of the new facility, everyon e is involved, giving everyone 

a greater sense of community ownership and pride. This community ownership and pride is also evident in the increased 

enthusiasm of surrounding neighborhoods. Hundreds of residents attend summertime ribbon cutting ceremonies to celebrate 

the opening of their new neighborhood facilities. Parents and students are increasingly involved in the modernization process 

via volunteer School lmpr~vement teams and wider community outreach meet ings. 

All work completed to date under every modernization project and stabilization program has been finished on time and on 

budget. The program has been a national model of sustainable design, with each project achieving at least LEED Silver 

certification !including Cooke Elementary School, the first school in America certified under the USGBC's LEED for Schools 

rating, and Dunbar High School, the United States· first LEED Platinum public high school. Furthermore, the program 

has achieved record economic benefits for the city, as more than 50% of all contract dollars have been earned by certified 

Local business enterprises, and more than 40% of construction hours on each project have been worked by D.C. residents. 

Additionally, facility improvements have contributed to improved academic performance; for the first time in decades, D.C. 

Public School's enrollment and average test scores have consistently risen . 

The program has earned approximately 100 industry awards for excellence in program management, design, construction, 

sustainability, and nearly every other capital development project component. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

BALTIMORE CITY 
PUBLIC SCHOOLS 
/ MARYLAND 
STADIUM 
AUTHORITY 

SCHOOLS 

MODERNIZATION 

AND CONSTRUCTION 

PROGRAM 

MANAGEMENT 

BALTIMORE, MD 

·0.· BRAILSFORD & DUNLAVEY 

In the summer of 2014, the Maryland Stadium Authority [MSAl hired Brailsford & 

Dunlavey, as part of a joint venture with McKissack & McKissack, to implement a $1.1 

billion capital improvement program for approximately 23-28 new or modernized 

Baltimore City Public Schools [BCPS). The program will dramatically upgrade the 

educational environment for students consistent with BCPS' 21st Century Buildings 

Plan. These modern learning environments will include flexible and adaptive spaces, 

interactive social areas, collaboration space, and multifunctional spaces designed for 

both parent and community use. 

The B&D team's scope of work includes planning, design management, project 

and program management, construction management, quality assurance/ quality 

control, sustainability consulting, contract administration, and program controls. 

Coordination and collaboration is being managed for the major project stakeholders 

including the City of Baltimore, the Baltimore City Board of School Commissioners, 

the State of Maryland lnteragency Committee on School Construction, and the MSA. 

The B&D team also serves as an advocate and advisor to the MSA in the areas of 

community outreach, exploration of potential co-location opportunities for parks 

and other community sites, program transparency maintenance, program budget 

establishment, and implementation of economic inclusion goals. + 
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--D-EK_ A_ L~-~ O~_N_T_ Y_ ·1 
SCHOOL DISTRICT 

NEW AND RENOVATED 

SCHOOLS PROGRAM 

MANAGEMENT 

DEKALB COUNTY, GA 

I 
I 

·Q· BRAILSFORD & DUNLAYEY I 

--------·····-·-·---------

Since 1997, the DeKalb County School District has utilized Special Purpose Local 

Optio n Sales Tax (SPLOST) funds as the primary source for its capital improvement 

programs. On November 8, 2011, DeKalb County voters approved the District's fourth 

SPLOST program. It is anticipated that approximately $496 million will be available 

to fund the District's 2012-2017 Capital Improvement Program through the utilizat ion 

of the approved SP LOST funds in conjunction with the State of Georgia 's Capital 

Outlay Program. 

In 2012, Brailsford & Dunlavey, in conjunction with URS Corporation, was selected 

as program manager for all projects associated with the District's SPLOST IV 

Program. The B&D team oversees the management of the program documentat ion , 

assists with the implementation of all hard copy docum entation to an electronic 

platform [CMS), and manages the District and contractor interaction, procurement , 

implementation, and closeout for projects. Between 2012 a nd 2018, the B&D tea m 

is manag ing nearly 200 projects. Additionally, the team is leading the effort for 

applying for reimbursement funds from the State of Georgia, which will generate an 

additional $40 million over the duration of the program for projects not originally in 

the SP LOST IV program . 

Much of the Capital Improvements Program includes new construction a nd major 

renovations of elementary, middle, and high schoo ls. The District will c_ontract 

the installation of synthetic turf, replace lighting at stadiums, and refresh existing 

technology equipment and infrastructure. At various schools, improvements will 

occur to comply wit h the Americans with Disab il it ies Act. Also, some scope items 

require allocating funds to the Local School Priority Request program, which allows 

each school to make its own capital improvement. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

I 

PRINCE GEORGE'S 
COUNTY PUBLIC 
SCHOOLS 

SCHOOLS 

MODERNIZATION, 

RENOVATION, AND 

CONSTRUCTION 

PROGRAM 

MANAGEMENT 

PRINCE GEORGE'S 

COUNTY, MD 

J ·0 · BRAILSFORD & DUNLAVEY 

1 .. -·---------·-······· 

In the spring of 2011, Brailsford & Dunlavey, as part of a joint venture, was selected 

as one of the "on call" project management firm s respo nsible for providing a myriad 

of services from pre-construction to construction services to Prince George's County 

Public Schools, the 18th largest public school district in th e United States . Prince 

George 's County Public Schools augmented its interna l Project Managem e nt staff 

with Brailsford & Dunlavey personnel. In add it ion to managing the various projects, 

B&D also is responsible for monitoring Minority Business Enterprise partic ipation, 

as a 30% MBE participation goal is requ ired for all projects. B&D's scope of services 

includes assisting with State finance and County pla ns entitlement, procurement 

of contractors and service providers, conducting pre-cons truction services. and 

managing all on-site construction activities. Some exam ple s include: 

11 Avalon Elem e ntary School - A des ign/bid/bui ld project, this $18 million 

replacement of an existing school consis ts of the comple te demolition of the 

facility and the construction of a new 60,000 square foot school. The new school 

was completed August 2013 and is currently tracking LEED Gold Certification . 

21 Laurel Elementary School - A $7 million re novation project to convert six ope n

space pods into 24 individual classroom spaces . This project was completed in 

August 2013 . 

31 Unive rsity Park Elementary School/ William Bean es Elementary School 

/ Stephen F. Decatur Mi ddle School/ University Park Ele m e ntary School 

/ Allenwood Eleme ntary School /Deerfield Elementary School/ Melwood 

Ele mentary School/ Bond Mill Elementary Sc hool / Wa lde n Wood Elementary 

School -- Various pod conversion projects ranging from $1 million to $3 million, 

completed betwee n 2013 and 2014 . 

The $43 milli on program includ ed 156,000 square feet of new/re novate d s pace for 

Prince George's County Public Schools. + 
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PRINCE GEORGE'S 
COUNTY PUBLIC 
SCHOOLS 

FACILITIES MASTER 

PLAN 

PRINCE GEORGE'S 

COUNTY, MD 

·O· BRAILSFORD & DUNLAVEY 

Prince Geo rg e's County Public Schools-the na tion's 19th Largest school district 

with 207 schools -selected Brailsford & Dunlavey, Perkins Ea s tman, and AME in 

October 2014 to perform ma s ter planning support services and to develop ca pital 

funding pr iorities a nd options for Prince Geo rge's s chool.facilities. With some areas 

undergoing enrollment growth and others enduring declining numbers, the Dis trict 

so ug ht to find the most strategic solution to modernizing its aging facilities and 

m eeting student and educational program demand . Building upon previous efforts 

assess facilit ies· phys ical conditions, the Dis trict desired a comprehens ive faciliti es 

rev iew to develop a viable program. 

B&D's sco pe of se rvices includ e d 11) the developm e nt and application of an 

Educational Adequacy Metric; (2) a utilization study comparing stated-rated capacity, 

actual space-by-space usage, and Prince George 's Cou nty Public Schools standards; 

13) a wei ghted facil ity condition index analysis; (4) community engagement; [5) 

prioritization and synthesis of th e plan; and (6) capital project recommendations. 

To su pport th is e ffort, B&D develop ed a complex model to analyze site condition 

information and object ively id e nt ify and prioritize capital projec ts . This analysis was 

s upported by a re vi ew of syn e rg is tic fa ctors such as the de~ire to align the District to 

a t ru e middle s chool co nfigura tion, adequately di s tributing specialized high sc hool 

aca demic programs , a nd equitably di s tributing funding across the Dis trict. The 

pla nning exe rcises and an alyses considered 10-, 15-, a nd 20-year time fr a mes , 

includ ed de tai led information for each fa cility, and incorporated proj ected budget s. 

The B&D team presented its final report to the Board of Education in May 2015. 

The propose d $ 7. 8 billion modernization prog ram would encompass 140 projec ts, 

bringing schools across th e county up to Di s tri ct s ta ndards. The B&D tea m's 

reco mm en dat ions also incl ud e d 29 clo s ures, eight new schools, a nd boundary 

adjustments for a major ity of s chools due to varying uses and an obj ec ti ve to 

trans ition sixth grade from eleme ntary schools to middle schoo ls. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

ALEXANDRIA CITY 
PUBLIC SCHOOLS 

JEFFERSON-

HOUSTON PREK- 8 

SCHOOL PROJECT 

MANAGEMENT 

ALEXANDRIA , VA 

·O· BRAILSFORD & DUNLAYEY 

Brailsford & Dunlavey was selected by Alexandria City Public Schools in 2011 to 

provide proj e ct management services for the Jefferson-Houston School project. 

In 2012, Turner Construction Company was engaged as the construction manag er. 

Student enrollment in the school system had increased 3.8% in each of the previous 

four years and was projected to increase an average of 2.9% in each of the next five 

years. As part of the capacity expansion, the School Board approved the construction 

of a new PreK-8 school to replace the existing K-5 Jefferson-Houston Elementary 

School. 

The site was the focus of significant community involvement and interest and offered 

Alexandria City Public Schools the opportunity to build an award-winning school 

based on exceptional academic facilities, connections to the community, design , 

and use of energy-saving technology. The school system remained committed to 

constructing a building that could become an integral part of the historic architecture 

of Old Town Alexandria, and that could serve Alexandria students well for the next 50 

to 75 years. 

As project manager, B&D oversaw the project in its entirety, throughout all phases 

of the planning, construction, project close-out, and commissioning. In August 2014 , 

the new $44.2 million, 120,000 square foot Jefferson-Houston School was completed 

and ready to open for the 2014-2015 academic year. The athletic fields, as well as site 

work surrounding the School, were completed in January 2015 . + 
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I 

ALEXANDRIA CITY 
PUBLIC SCHOOLS 

LONG-RANGE 

EDUCATIONAL 

FACILITIES PLAN 

ALEXANDRIA, VA 

I . 
I ·r;i· BRAILSFORD & DUNLAVEY 

I ___ _ _ 

In October 2013, Al exa ndria City Public Schools (ACPSI selected Brailsford & 

Dunlavey and Studio27 to partner with ACPS on developing a long-range educational 

facilitie s plan. The B&D tea m was tasked initially with developing education 

specifications for a prototypical elementary and middle school. ACPS later expanded 

these services to include educational adequacy assessments of its 14 oldest schools , 

as well as to develop mini -mas ter plans . 

The objectives of the project were to collaboratively develop planning tools and 

docu ments; listen and understand the needs of facu lty, staff, students, and the 

community; identify gaps in facilities and services currently available; provide 

tools to prioritize the needs for the ACPS long-range facility educational capital 

improvement plan; create opportunities for the community, teachers, and students 

to be involved in the process; and develop a consistent design standard that meets to 

goals and mission of the school division . 

B&D"s scope of work included developing PK-5 and grades 6-8 educational 

specifications base d on the goals and mission of the school division . In addition to 

leading focus groups interviews and administering surveys, B&D hosted community 

meetings and facilitated joint meetings with the school division and the c ity. 

Adequacy assessments were completed based on the new guidelines, while master 

plans we re developed for each campus, which includ ed reviews of current facility 

condition reports. The 8&0 team's work effort provided ACPS and the city with an 

understanding of future school needs to bring all schools into compliance with their 

educa tional specifications and to accommodate projected enrollment growth . 

Th e Board of Education approved the comprehensive Long -Ra nge Educational 

Facilities Pla n in June 2015. An assessment and recommendation for each schoo l 

was includ ed to info rm th e annual Capital Improvement Plan formulation process. 

Next s tep s would focus on redistricting and re fining project recommendation s to 

ease access to in structional program s, and to ensu re capacity and utilization goals 

are met througho ut th e city. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

ANTIOCH UNIFIED 
SCHOOL DISTRICT 

SCHOOLS PROGRAM 

AND CONSTRUCTION 

MANAGEMENT 

SERVICES 

ANTIOCH, CA 

I 

l R • __ .,_ ___ 
··•·• ~• • • ·--•-••••v 

RGM and Associates has provided comprehensive Program and Construction 

Management services for the Antioch Unified School District since 1993. After 

successfully building Prospect High School as a General Contractor in 1992, the 

District a s ked RGM to become their Construction Management firm representing 

and assisting the District with the completion of Deer Valley High School and Black 

Diamond Middle School. 

During RGM's nearly 23 year tenure, the firm has worked well with several different 

administrations and a wide variety of stakeholders facilitating completion of over 

$330M of new con s truct ion and modernization projects , using a variety of State 

funding programs , Mello-Roos and Local Bond funds. RGM has assisted the District 

with facility as s essments, cost estimates and general bond planning including the 

successfu l $61.6M Bond campaign in 2008 and the recent $56.5M Bond Campaign in 

2012 . 

RGM has facilit a ted a rchitect and engineering selection processes and assisted the 

Distr ict Team with master planning, program development, budgeting and phasing 

coordination. RGM has also assisted with obtaining planning approvals through 

the OPSC, COE . DSA and loca l agencies and has aided the District with substantial 

progress reporting, OPSC and OSA Closeout documentation . Additionally, RGM 

has guided the District through financial hardship, career technology (CTEI and 

e merg e ncy re pa ir IERPI a pplications and OPSC funding audits. + 
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I 

JOHN SWETT 
UNIFIED SCHOOL 
DISTRICT 

SCHOOLS PROGRAM 

AND CONSTRUCTION 

MANAGEMENT 

SERVICES 

RODEO, CA 

i RII L _____ ---- ··-- ~-,-~ 

I 
i 

. I 
I 
I 

I 
_I 

RGM and Associa te s has provided Construction, Program and Management services 

for the John Swett Unified Sc hool District since 2002 . For 13 years, RGM has assisted 

the District with facility assessments, consultant selection, master planning, 

program development. budgeting, cash flow management and scheduling through 

two bond measures. RGM has facilitated the District's interactions with the OPSC, 

DSA, OTSC, COE and other agencies and assisted with OPSC application processes 

and provided expenditure reporting and close-out services. 

During its tenure RGM has managed the abandonment and replacement of the 

District's elementary school with a new $18M elementary school campus. RGM 

also acted as the General Contractor for the District's new, two-story modular 

office building . In 2008, the JSUSO embarked on a $40M multi phased construction 

progra m to upgrade the John Swett High School and Willow Alternative High School 

campuses. RGM provid ed the program planning and management, helped the District 

obtain over $6M in Emerge ncy Repair Grants and assisted in the application process 

for State SFP funding to s upplemented local bond funds. 

RGM managed the replac eme nt of the Willow campus classroom buildings, 

tra nsformed the John Swett High School and athletic stadium facilities, including 

the construction of two new classroom buildings which replaced older campus 

structures and provided new instructiona l spaces. The multi phased program also 

involved extensive abatement and hazardous materials remediation under OTSC 

oversight, and s ignificant structural and modernization upgrades of the historic 

buildings which made the 90-year old campus fully accessible. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

PITTSBURG 
UNIFIED SCHOOL 
DISTRICT 

SCHOOLS PLANNING, 

PROGRAM 

DEVELOPMENT, AND 

CONSTRUCTION 

MANAGEMENT 

SERVICES 

PITTSBURG, CA 

i 
I 
i 

I R. 
I --·--! _ ····- ---·---·-·-----... .... - ···- · -····---1 

RGM and Associates began providing the Pittsburg Unified School District with 

preliminary planning, program development, and construction management in 1999. 

In this capacity, RGM has prepared the facility assessments and bond planning for 

two of the District"s local bond measures {Measure E in 2004 for $40.5M and Measure 

Jin 2006 for $85Ml. During this time, RGM assisted the District with entering 

the State Building Program to augment Local bond proceeds with state matching 

funds where eligible . For Measure E, RGM assisted in obtaining an additional 

$32M in growth, joint-use, modernization, and facility hardship to develop a total 

bond program of $72.5M. For Measure J, RGM assisted the District in obtaining 

approval for $30M in growth, career technology, over-crowded relief grants, and 

modernization funding, and prepared an additional $6M in modernization and growth 

fund ing for a total bond. program of $121M . + 
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TRACY UNIFIED 
SCHOOL DISTRICT 

SCHOOLS PLANNING, 

PROGRAM 

DEVELOPMENT, AND 

CONSTRUCTION 

MANAGEMENT 

SERVICES 

T RAC Y, C A 

RGM and Ass ociate s has be e n ass isting th e Tra cy Unif ied School Distri c t 

with comprehens ive planning, prog ram developme nt a nd con s truction 

m a nagem ent services since 2006 . RGM has a dmini s tere d the Dis trict's 

programs through thre e loca l bond m e as ures !Me asure E in 2006 for 

$51M, and Mea s ure Sin 2008 for $43.1M). Duri ng thi s tim e , RGM ass isted 

the District with entering th e State Buildin g Program to a ugment local 

bond proceeds with state m a tchin g fund s whe re e ligible and he lped 

obtain an additional $27.5M to a ~gment th e Mea s ure E program . RGM wa s 

instrumental in developing the fac ili ty assess m e nt to develop a nd obtain 

succe ssful approval of the 2008 Me asure S Bond Campa ign RGM recently 

a ss isted the Dis tri c t with an updat e d a ssess m e nt and bond planning that 

led to an $82M bond measu re approve d by th e voters in J une of 2014 . RGM 

is currently planni ng and mana g ing th e Di st ri c t 's Bond program. + 
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OAKLAND UNIFIED SCHOOL DISTRICT 

------------·-----·----- ·-· 

SUPPLEMENTAL K-12 EXPERIENCE 

Energy and Building Management Systems 

The Brailsford & Ounlavey Team is very familiar with 

the various building management systems [BMS] in 

the market, which are most commonly implemented 

in large projects that we have completed for DC Public 

Schools, and Baltimore City Public Schools with 

integration occurring with the mechanical, HVAC, and 

electrical systems on the following building systems; 

+ Illumination [lighting] control 

+ Heating, Ventilation and Air-conditioning [HVAC) 

+ Security, intrusion, and observation 

+ Access control 

+ Fire alarm system 

+ Lifts, elevators etc. 

+ Closed-circuit television [CCTVI 

+ Control Panel 

+ PA system 

+ Alarm Monitor 

+ Integrated 

Communication Systems and Technology 

Infrastructure 

The Brailsford & Dunlavey Team has extensive 

experience in supporting our client's technology 

plans and initiatives, either as part of the school 

modernization, or small capital initiatives for DC Public 

Schools, City of Baltimore, Antioch Unified School 

District, Tracy Unified School District, and Pittsburg 

Unified School District. We support the school district's 

technology plan in many regards, which provides an 

educational technology program for elementary and 

secondary schools that transcends all content areas and 

empowers teachers to provide a multi modal student

centerec;J learning experience which meets the needs 

of all students. The District supports teachers and staff 

through comprehensive professional development that 

allows them to best integrate technology into their daily 

instruction. In turn, students use technology tools to 

demonstrate their understanding of concepts across all 

content areas . 

Our experience in this endeavor has consisted of 

coordinating with end users and service providers on 

the necessary improvements to the IT infrastructure. 

This includes constructing independent distribution 

facility (IDF) and main distribution facility (MDF] closets 

to support voice over IP (VOiP) systems and wireless 

access points (WAPI. 



PRO GR AM M A N A GEMENT SERVICES : OUSD MEASURE J BOND PROG R AM 

Knowledge and Experience Regarding 

Sustainability 

The Brai ls ford & Dunlavey Team has worked on more 

than 60 LEED cert ified projects, including more than 20 

a t the LEED Gold leve l and one at the Platinum Level, 

and is very fa m iliar with LEED for Schools nuances. 

This includ es acous ti cal classroom requirements and 

selection of th e m ost app ropriate HVAC systems. Our 

initial a pproach to m a ximizing a sound sustainable 

program wo uld be to ensure that there·s reduction in 

s torm water runoff, bioswales , heat island effect, energy 

consumption, and water usage, as well as a focus 

on capturing rainwater, exploring renewable energy 

sources [solar, geothermal, etc.]. materials reuse 

and recycling, and indoor air quality improvement. 

Add itionally, the Brailsford & Dunlavey Team has 

ofte n gra phically represented this information in user 

fri e ndly dashboards that are displayed throughout the 

public schoo ls. This allows students the opportunity to 

discove r th e importa nc e of sustainability. 

Foodservice Consulting 

The Brai ls ford & Dunlavey Team a lso fe a tures in -house 

--foodservice-consa lt ing:-We s pecia li ze-i n-K- 1-2~ high e r ---· 

education, professional sports fa cilities , and public 

and private e ntities . We _have s ucces s fully pe rform e d 

assignme nts a ll a cross the country a nd ut il ize th e s ame 

disciplined approach as we do with all our se rvices . 

The Team will work close ly with OUSD to de termin e the 

desired outcomes and spe c ifically ta ilor the appropriat e 

solut ion to meet and exceed ex pe ctation . 

Experience with Economic Inclusion 

Requirements 

The Brailsford & Dunlavey Team is comprised of 

minority-owned busin esses that have each been in 

business within this environment for more than 20 

years and have met and exceeded aggressive economic 

inclusion goals in the Di s trict of Columbia, the City 

of Baltimore, and other juris dictions throughout 

th e U.S. Our experience in cludes: capacity ana lysis 

and bui lding , working e ffi ciently wit h in procureme nt 

and contractors with bid pa ckaging structuring to 

m aximize part icipation, outreach, regulatory approval, 

contract ing , a nd co m plia nce reporting re qui re men ts 

that pe rt ai n to min o ri ty a nd local bus iness utilizat io n, as 

well a s wo rk force complian ce . 
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OAKLAND UNIFIED SCHOOL DISTRI C T 

Knowledge and Experience Regarding Our staff is highly experienced in planning an d lead ing 

Stakeholde r Engagement public meetings and facilitating the co nsidera t ion 

and incorporation of input from various stakeholder 

We recognize that deliberate stake holder engage m en t groups and coalitions. This includes facilitating 

prod uces super ior results. This is because stakeholders schoo l improvement team meetings and engaging 

often contribute good ideas as a result of thei r communities. We view commu nity en gagemen t not as 

perspective, and the transparency that we provide in an aftert hought, but rather as an essent ial com ponent 

the engagement process fosters goodwill with those of any school development process. 

stakeholders and helps to mitigate potential res istance . 

This, in turn , makes it easier to implement projects. 

The range of sta keholde rs with which we routinely 

interface is very ·broad . It spans from government 

agencies to the general publi c and includes impacted 

s tudents, faculty, and administrators. We routinely 

colla borate with school districts' communications 

departments, particularly on matters that involve 

community outreach and the media. Qur Team places 

special emphasis on proactive, inclusive, and well

planned communication. 
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PK-12 AWARDS & RECOGNITIONS 

SCHOOL, .. '. :· ·. - . . . . :\, [AWARD/RECOGNITION . . : . ; . ' .. ; .. - ' . . ... ' - ' .· . . .... ' .. 

Dlstricr of Coliifn bia-Putilic-- ---------.- 2015'Engi'n'eeting-NifwFRecorcf'tv1 icJ::-fi-tlanTic- own·en,f· th·e Ye-a·r ---- --- -

Schoo ls (General) 

Academies at Anacostia High 

School 

Cardozo Senior High School 

Eastern High School 

H.D. Woodson High School 

Henry D. Cooke Elementary 

School 

Hyde-Addison Elementary School 

Janney Elementary School 

CMAA award, Engineering News-Record Southeast "Best K-12 Education 

ProjecF' award 

AIA/DC Presidential Citation for Sustainable Design 

Green Ribbon School (U.S. Department of Education) 

Learning by Design Citation of Excellence 

2014 Historic Preservation Reyiew Board award for Excellen ce in Historic 

Preservation 

Projec t Achievement Award !Construction Management Association of 
America) 

Excellence in Historic Preservation Award ID.C. Office of Planning·s Historic 

Preservation Office] 

2013 School Planning & Management Education Design Showcase - Project of 

Distinction 

2013 Learning by Design Outstanding Project - New Construction - Entire 
School/Campus Building 
American School & University Outstanding Design citation 

2010 Design/Build Contractor Award [Associated Gen eral Contractors of DC, 

Washington Contractor Awards) 

2010 Best Sustainable Construction Award !Associated General Contractors of 
DC, Washington Contractors Awards) 

• 2010 Project Achievement Award [Construction Management Association of 

America) - Selected as the winner in the category of Building, Renovation/ 

Modernization, Greater than $15 million 
2011 Best Sustainable Project of the Year - Design Build [Washington 

Contractor Magazine) 

2011 Design Build Award [Washington Contractor Magazine) 

Associa ted Builders and Contractors "Excellence in Construction" award 

fvfid-Atlantic Construction "Award of Merit" for K-12 schools 

American School & University Outstanding Design award 
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OAKLAND UNIFIED SCHOOL DISTR IC T 

Paul Laurence Dunbar Sen ior 

High School 

2015 USG BC Maryland, Annual Winte rgree n Awards for Excellence in Green 
Building: Educational/School Facility 
2015 USG BC NCR , LEED Project of the Yea r: Schools 
2015 USG BC NCR, People 's Choice Award 
20 14 AIA DC Chapter Design Awards, Pres idential Citation in Sustai nable 
Design 
2014 AIA DC Chapte r Des ign Awards, Award in Architecture 
20 14 Congress for New Urbanism (CNU). Charter Award s: Bes t New Building 
(Civic! 
20 14 Comm ittee of 100 on the Federal City, 2014 Vision Award 
2014 CEFPI NE Regional Award, Project of Distinction 
20 14 Learning by Design Grand Prize !National School Boards Association! 
20 14 Outstanding Design, Architecture in Education - Honorable Mention 
!School Planning and Management! 
2014 Gold Citation, Common Areas !American School & University! 
2014 Engineering News-Record Mid-Atlantic, Bes t Projects: K12 Education 
2014 Re-Thinking the Future Sustainability Awards, Institutional Built: 
Honorable Mention 
2014 AB C Excellence in Construction Award, Educational Facilities 



PROGRAM MANAGEMENT SERVICES: OUSD MEASURE J BOND PROGRAM 

School Without Walls 

Woodrow Wilson High School 

2010 Learning by Design Grand Prize (National School Boards Association) 
2010 Award for Excellence in Historic Preservation in the Construction and 
Design Category (District of Columbia Office of Planning) 
2010 Citation Award !AIA Committee on Architecture for Education) 

• 2010 Honora6le tvlention (D .S. Green Bui(clingCounc1ls National Capital 
Region) 
2010 Award of Merit in Historic Resources and Presidential Citation for 
Sustainable Design (Washington Chapter/American Institute of Architects! 
2008 Merit Award for Innovative School Design (Design Share] 
Best Sustainable Construction from AGC 2010 

2013 U.S. Department of Education Green Ribbon Schoo.l Award 
2013 Learning by Design - Honorable Mention Award - Renovation/ Adaptive 
Reuse/ Restoration (Historic Preservation) 
2012 Excellence in Historic Preservation State Historic Preservation Officer's 
Award 
201_2 CEFPI World Congress Lee J. Brockway Award for Outstanding 
Renovation 
2012 AIA/DC Award of Merit in Historic Resources 
2012 American School & University Architectural Showcase of Outstanding 
Design 
2012 American School & University Outstanding Design award 
2012 WBC Craftsmanship Award Winner in Four Categories: Atrium Skylight, 
Masonry, Structural Steel Framing, Foundations & Excavation 

• 2012 NAIOP Award of Excellence - Best Renovation - Historic Restoration 
• 2012 CMAA Project of the Year Honorable Mention Renovation/Modernization, 

Constructed value greater than $15 Million M 

Rosedalf Recreation· Cel)ter 
.:. I .. ';. .• ' • ·' •· .~. 'f} . .. . . ~·-# • ·- - ' 

2pi3 ~~so,tlci,ted B'~il~~7,;~.~-d,J:~9J1tra.~tci!"5. ~ -~C)."' Che~apea~e Shoi:es·Chap,ter 
- fyc!=ell~~ce.[r ~.ol}.f ~~c;~i~~ ~ t~Jor;lnstitu.ti_o.nal :Rroj~c\with a c.onstructed 
vc1..lu~: b.etween:.$10-$2'5:m[gtQn . • 

w 
u 
z 
<I'. 
> 
0 
<I'. 

O:'. 
w 
3 
0 
0.. 
l: 
w 

w 
0: 

0.. 
Vl 
z 

>
w 
> 
<I'. 
_J 

z 
::> 
0 

ca 
0 
0: 
0 
u. 
V) 
_J 

<{ 
0: 
Ill 









BRA ILSFORD & DUNL AVEY I INSPIRE. EMP O WER . A DVANC E. 1 36 



OAKLAND UNIFIED SCHOOL DISTRICT 

KEY PERSONNEL 

Management Committee 

The highest executive-level oversight available will be 

provided to self-monitor the Program Management 

Team and oversee our staff's technical, schedule, 

and financial performance. Equally important. the 

Management Committee will ensure that OUSO is well 

informed of program progress, existing and potential 

upcoming issues capable of impacting results, and 

solutions directed at preventing or mitigating such 

issues. The Manageri:ent Committee will be comprised 

of two executives from Brai lsford & Dunlavey and 

one from RGM and Associates: B&D President, Chris 

Dunlavey, RGM and Associates President, Ralph 

Caputo, and B&D Senior Vice President, Will Mangrum. 

Program Manager 

Ann Drummie will provide the day-to-day coordination of 

the overall performance of the team. Ann will be 

accountable to the Executive Committee for all aspects 

of the Brailsford & Dunlavey Team's performance. She 

will serve as a primary point-of-contact with OUSO 

and will manage day-to-day activities of external and 

internal resources . Ann will participate directly in the 

program management duties and be responsible for the 

coordination of activities among governmental agencies. 

Senior Advisor/ Transition Manager 

D.on Chew will be responsible for providing part- time 

strategic direction and oversight, as well as helping in 

transitioning the team into the program, based on his 

experience with DUSO. 

Program Directors 

These senior-level professionals will provide overall 

management across all projects and project managers, 

each focusing on a key aspect of program delivery. 

Colland Jang will serve as Director - Design, ensuring 

that all architectural and engineering design is executed 

in accorda nce with District standards and meets DSA 

requirements and approvals. Ola Gbadamosi will serve 

as Director-Program Management, overseeing project 

administration and adherence to schedule, scope, and 

budget. A Director - Program Controls [to be identified) 

. will ensure progra m-wide systems track and report 

on the key metrics and progress of each project. This 

position will be supported by key scheduling and 

estimating resources from RGM such as Jalil Bazyar 

and Greg Lykke n. 

Senior Project Managers (SPMs) and Project 

Managers (PMS) 

These professionals are responsible for managing 

the day-to-day aspects of each assigned project and 

will be accountable to the Program Director. Senior 

Project Managers and Project Managers will focus 

on facilitating all interface requirements (technical, 

environmental, and operational) internally with DUSO, 

as well as externally with stakeholders and agencies as 

necessitated by the planning, design, and construction 

efforts related to any given project within the Program. 

The Project Managers will be responsible for delivering 

functional faciliti es on time, within budget, and in 

compliance with Program objectives. They will advise 

and assist DUSO during the programming and design 

execution stages. Additionally, they will participate in 

procurement and bidding activities and be responsible 

for managing the construction management teams and 

receiving support, as required, from other membe rs of 

the Brailsford & Dunlavey Team or groups within DUSO, 

as needed . The PMs will be responsible for assisting in 

the tracking and expediting functions associated with 

securing permits and for providing input to support 



PROGRAM MANAGEMENT SERVICES: OUSD MEASURE J BOND PROGRAM 

- ----------·----··---·---··------

documentation and repo rting requirem ents . K-12 Planning Resource 

- -------The-Project-Manage rs-w i H-a s s-i st--i n--es t-a b~is l'l i rt g-t h e------8 et h-P-e n fie ld--i&-a n Ace r:.e di te d--Lea r:n i ng-Emf-i r:.o nme nt ___ 

transition a nd communication plans and schedules 

required lo move the elements of proj ec ts from 

co ns truction through acceptance, commissioning, and 

ope ration. They will oversee and conf irm comple tion 

of the projects and system testing and be respon s ible 

for seeing that maintenance manuals and as-built 

documentation are complete and turned over to OUSD. 

Each PM will communicate and coordinate with projec t 

stakeholders on a regular, ongoing basis . 

Each Project Manager will be assigned an Assistant 

Project Manager (APM] and each PM/ APM team will be 

respons ible for implementing ·assigned school projects. 

Assistant Project Managers 

Assista nt Project Managers will be assigned and 

report to a Project Manager to leverage, and provide, 

administrative, and technical support as required 

during pre-construction and construction activities. 

Plan ne r [ALEP) und e r the auspices of the Association 

for Learn ing Environments [formerly CEFPI). and will 

provide su pport to OUS D's Planning Department, as 

we ll as the Director of De s ign in the development 

of school utilization s tudies, building programs, 

a nd design guidelines during the pre-design phase. 

Should OUSO reques t the development of educational 

s pec ifications , Ms. Penfield has direct experience to 

develop th e necessa ry documentation. Ms. Penfield 

will coordinate d irec tly with representatives at DUSO to 

ensure building designs achieve the desired educational 

outcomes and reflect the vision for 21st Century 

learn ing . 

STAFFING NOTES: 

1. Unders tanding that OUSD has existing consultants 

currently working on th e program, the Brailsford & 

Dunlavey Team would like th e opportunity to discuss with 

DUSO the best means of re taining those individuals to 

ensure continuity, as well as obtaining valuable insight 

and knowledge into the program. 

2. Resumes on th e subsequent pages highlight the team's 

key personnel. w 
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OAKLAND UNIFIED SCHOOL DISTRICT 

•(l.· BRAILSFORD & DUNLAVEY 

EDUCATION 

M.8.A. Real Estate Development 
The George Washington University 

B.A. Architec ture 
Columbia University 

CERTIFICATIONS & 
AFFILIATIONS 

Registe red Architect, O.C, 

Member, College of Fellows, 
American Institute of Architects 

Leadership in Energy & 

Environmental Design (LEED] 
Accredited Profess ional 

Urban Land Institute (ULI) 

Street & Smith's Sports Business 
Journal Forty Under 40 Award. 
2005 

PUBLICATIONS & 
LECTURES 

2012 CEFPI World Congress on 
Educat ional Environments -
"Made in Detroit" 

2012 CEFPI Northeast Regional 
Conference -- -Rebuilding the 
Urban School District: Us ing 
Program Man§gemcnt to Achieve 
Success .. 

----··-·······-·------------·-----~----- -

CHRIS DUNLAVEY, FAIA, LEED AP 
MANAGEMENT COMMITTEE 

PROFESSIONAL BACKGROUND 

As President of Brailsford & Ounlavey, Mr. Ounlavey has co-directed the firm's practice 

since its founding more th an 22 years ago . His background reflects experience in 

a varie ty of capacit ies within the education building industri es, including feasibility 

consulting , negot ia ti on of leases an d deve lopm e nt agreeme nts, fac ility desi gn and 

cons truction consult ing, and comprehen s ive program management. Before founding 

B&O, he was a project m anager with MPC Associates, prior to which he practiced 

architecture with Skidmore, Owings & Merrill. 

Mr. Dunlavey has worked on approximately 100 school projects and a host of large

scale [>$ 150 million I program management assign m en ts . He has lectured and 

written exte nsive ly on the feasibility a nalysis. financing, programming, des ign, and 

construction of s uch facilities . 

SELECT PROJECT EXPERIENCE 

District of Columbia Public Schools Modernization Program, Washington, DC. 

Principal-in-Charge. Providing strategic direction in the management of all 

procurement, design , and construction activities. The mode rnization program will 

result in more than 12 million square fee t of space newly constructed or renovated 

over the course of app roximate ly 10 years. Respons ible for e ns uring that all project 

work completed to date ha s been finished on time and on budget. 

Detroit Public Schools Modernization Program, Detroit, Ml. Principal-in-Charge. 

Oversaw the management team in the planning, design and construction of the city's 

voter-approved $500.5 million Capital Bond Program. The program included the 

renova tion of ten sc hoo ls and the construct ion of eight new schools, to be completed 

within 30 months. Respons ibilities includ ed fac ility plan ning , budget oversight and 

cost contrqls, projec t delive ry st rategy, des ign s ta ndards development, program 

scheduling, procurement oversight, communication coordination, and post-occupancy 

evaluation. 

The Episcopal Academy, Newton Square, PA. Principal-in-Charge. Overall authority 

fo r program management of planning, design, and construction of a $165 million 

campus for an in dependent K-1 2 school. Scope of work included coordination of 

th e enti tlem ents process ; ass istance wi th project financing and the disposition of 

cu rre nt land assets; the e ngagement and management of desi gne rs, consultants, 

and contracto rs; and oversight of the des ign a nd constructio n processes, including 

tracking and management of projec t budg et and sch edule. 
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EDUCATION 

8 .A., Teaching Credential 
Californ ia State Unive rsity, 
Sonoma 

CERTIFICATIONS & 
AFFILIATIONS 

CA Co ntractor's Lice nse 11654117, 
Cla ss B 

Ad va nce Arb itration Cert ificate 
Program 12000) 

Cons truction Mediation and 
Dispu te Re solution Certificate 
Programs 11 998. 1999) 

Arbit r ator for the Cont ractors 
State License Board. Arb itrat ion, 
Mediation & Conciliation Center, 
Arbitratio n Wo rks (2000 to 2008) 

Coalitio n for Adequate School 
Hous ing 

Institute for Conflict Ma nage ment 

Assoc iatio n of California 
Co nst ruction Managers 

Dispute Review Board Founda tion 

RALPH J. CAPUTO 
MANAGEMENT COMMITTEE 

PROFESSIONAL BACKGROUND 

Mr. Ca puto has been involved in t he const r uctio n ind us try for ove r 37 years. He 

ove rs ees the da ily ope rat ions a nd financia l res po nsibi li ties of th e corpora tion a nd 

provides gen e ral pla nning a nd lea de rs hip for a dive rse ra nge of projects. Ralph 

becomes involved with district admin istrative s ta ff a nd th e a rchitect in defin ing key 

roles and he lps tailor a Con s tructio n Pla nnin g and Management Program specific to 

th e needs of the district and offers va lua ble assis ta nce with community presentations . 

Mr. Caputo·s considerable training a nd experien ce in dis pute res olut ion is an invaluable 

resource, and he frequently assis ts di s tricts a nd lega l couns el in a na lyzing trouble d 

projects and to help mitigate issues. Ra lph also provid es compre he nsive program and 

planning services and oversees proje ct man agement tea ms. 

SELECT PROJECT EXPERIENCE 

Menlo Park City School District, Atherton, CA. Principal Oversight and Bond 

Program Planning. Oversaw master budgets , master s ch edules, and ass isted in all 

facets of planning and implementation of th e Ois trict"s capita l im provement program. 

John Swett Unified School District, San Jose, CA. Principal Oversight and Bond 

Program Management. Oversaw facility assessments, consultant s election, master 

planning, program development, budg e ting, cas h flow manage me nt and scheduling 

through two bond measures. 

River Delta Unified School District, San Jose, CA. Principal Oversight and Bond 

Program Management. Oversaw ge ne ra l Bond pla nning, program, part- and full-time 

construction manag e ment responsi bilit ies , as we ll as District-wide and facility master 

plann ing, deve loper negot iations , site a na lysis , porta ble procure m e nt , budget and 

accounting support, labor compliance mon itorin g, s pecia l funding applications, for 

Modernization and growth projects , Eme rg e ncy Re pa ir [ERP) a nd Ca reer Technology 

[CTEJ grants. 

Antioch Unified School District, Antioch, CA. Principal Over5ight. Oversaw facility 

assessments, cost estimates and ge neral bond planning including the s uccessful 

$61.6M Bond campaign in 2008 and th e rece nt $56.5 M Bond Campa ign in 201 2. Also 

provid ed ove rs ight in obta in ing pla nnin g a pprovals through the OPSC, COE, DSA a nd 

local a gencies . 
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OAKLAND UNIFIED SCHOOL DISTRICT 

·O · BRAILSFORD& DUNLAVEY WILL MANGRUM 
MANAGEMENT COMMITTEE 

EDUCATION 

B.S. Enviro nm ental Design 
Texas A&M Univers ity 

CERTIFICATIONS & 
AFFILIATIONS 

OSHA30 HOUR 

Project Management Institute 
[course) 

ACE Mentoring - DC Affiliate , 
Board Member 

National Academies Foundation 
- Engineering Advisory Board -
Co-Chair 

PUBLICATIONS & 

LECTURES 

2009 CEFPI Co nference -
"Ta ming th e Tre nd : How to 
St rateg ically Green You r Schools" 

2008 CEFPI Conference -
"Engaging You r Board Mem bers in 
Facility Pla nning and Renovation 
Projec ts" 

PROFESSIONAL BACKGROUND 

Th roug hout his career, Mr. Mangrum has represen ted PK- 12 clients during th e design 

and co nstruction of their major capital developments. He has a consistent track record 

of performance for bringing s chool projects in on time an d on budget while maintaining 

st~ndards of excellence in quality. 

At Bra ilsford & Dunlavey, Mr. Mangrum offers extensive experience in providing pre

construct io n services s uch as planning , programming, des ign ma nage ment , estimating, 

scheduling, value engineering, contract negotiations, and scheduling. ln addition, his 

implementation expertise consists of project management. procurem e nt, co ntracts 

manag e me nt, scheduling, claims manage m ent, a nd project close-out. Most rece ntly, 

he has overseen all project mana gem e nt for the $3.5 billion Dis trict of Columbia Public 

Schools modernization program. 

SELECT PROJECT EXPERIENCE 

Alexandria City Public Jefferson-Houston School Program Management, Alexandria, 

VA. Project Executive. Provided project management se rvices for the construction of 

a new state-of-the-art LEED-ce rtified PreK-8 building. The new $44.2 million, 120,000 

square foot Jefferson-Houston School ope ned in 2014 . 

District of Columbia Public Schools Modernization Program, Washington, DC. Project 

Executive. Provid ing strategic direction in the management of all procurement, 

design, a nd construction activities. Th e modernization program will result in more 

than 12 million square feet of space newly constructed or renovated over the course of 

approximately ten yea rs. Respons ible for ensuring that all project work completed to 

date has been finished on time and on budg et. 

Baltimore City Public Schools Modernization and Construction Program 

Management, Baltimore, MD. Project Executive. Ove rseeing the implementation of 

$1 .1 billion capital improvement program for approximately 23 -28 new or modernized 

schools. 

DeKalb County School District Program Management, DeKalb County, GA. Project 

Executive. Providing program management services for the implementation of the 

district's $496 mill ion capita l improvement program. From 20 12 to 2018, the B&D 

team will manage nearly 200 projects. Services include documentat ion, contractor 

interaction , p rocuremen t, implementation, and closeout. 

Prince George's County Public Schools Modernization, Renovation, and Construction 

Program Management, Prince George's County, MD. Project Executive. Respons ible 

fo r pre-construct ion and full- se rvice program manageme nt services in the 

implem e ntation of the 300,000 square fee t of new/renovated space. 



PROGRAM MANAGEMENT SERVICES; OUSD MEASURE J BOND PROGRAM 

·0· BRAILSFORD & DUNLAVEY 

EDUCATION 

B.Eng . Civil 
McGill University 

M.A rch. 
McGill University 

B.A. Libe ra l Arts 
Smith College 

PUBLICATIONS & 

PRESENTATIONS 

2014 Athletic Business 
Conference & Expo -- "Why Do 
They Keep Asking Me Questions? 

Role of the Owner During Design 
& Construction" 

2013 Athletic Bus iness 
co'nference & Expo -- "Maste r 

Plan vs. Strategic Plan vs. 
Business Plan" 

2013 National Association of 
Collegiate Women Athletics 
Administrators -- "Dear Donor: 
Fundraising for Athletics 
Facilities" 

2011 Athletic Bus in ess 
Conference & Expo -- ·st rategic 
Capital Fund Planning: Before and 
After the Doors Open· 

20 11 Association or Co llege 
Unio ns Int ernat ional -- "GGC's 
New Student Student - Par t II : Did 
We Pull It OW 

·- - ---- ----··----··· .. ·····---.. ---- ---.. ····----

ANNDRUMMIE 
PROGRAM MANAGER 

PROFESSIONAL BACKGROUND 

Ms. Drummie's background as an architect and a lice nsed civil engineer w ith a 

liberal arts degree makes her a natural translator between administrators and their 

architects, builders. and funders . She joined Brailsford & Dunlavey in 2001 an d since· 

then has successfully guided more than 50 institutions through various stages of 

feasibility assessment, concept development, business plan ning, and the management 

of design and construction. She also has experience as a participant, coach, volunteer 

board member, and president in various recrea tion and athletic venues, all of which 

enables her to provide comprehensive, sensitive, and effective planning services. 

Prior to joining B&D, Ms. Drummie was with a Class I railway company gaining th e field 

and construction experience she now applies when serving as owner's representative 

on the implementation of building projects. She continues to make presentations and 

serve on panels for the development of public charter school facilities and recreation 

SELECT PROJECT EXPERIENCE 

ACHIEVEMENT PREPARATORY ACADEMY EL HAYNES PCS 

AT WAHLER 

School Renovation Program Management 

CAPITAL CITY PUBLIC CHARTER 

SCHOOL 

School Renovation Program Management 

CESAR CHAVEZ PUBLIC CHARTER 

SCHOOL - CAPITOL HILL 

Campus Relocation Program Test Fit, Site 
Feasibility Analysis, Program of Architectura l 
Requirements, Design Review, and Program 
Management 

CHARTER SCHOOL INCUBATOR 

INITIATIVE AT SHAED 

Inspired Teaching School and Lee Mo_ntessori 

Public Charter School Program Management 

CHARTER SCHOOL INCUBATOR 

INITIATIVE AT SHADD 

DC Scholars Public Charter School Program 
Management 

DC PREPARATORY ACADEMY 

School Renovation Program Management 
Playground Program Management 
Benning Elementary Campus Renovation and 
Expansion Program Management 

ELSIE WHITLOW STOKES CFPCS 

School Renovation Program Management 

New Construction Program Management 
School Renovation Program Management 

IMAGINE SCHOOLS 

School Test-F it Analysis and Renovation 
Program Management 

KIPP DC 

New School Program Management 

MERIDIAN PUBLIC CHARTER SCHOOL 

Harrison School Renovation & Addition Program 
Management 

ST. CATHERINE'S SCHOOL 

Academic and Dining Space Programming 
Analysis and Program Management 
Athletics Master Plan and Program 

Management 

ST. CHRISTOPHER'S SCHOOL 

Athletics Master Plan, Program of Architectural 

Requirements, and Program Management 

TWO RIVERS PUBLIC CHARTER SCHOOL 

School Strategic Planning 
Capital Reserves Study 
School Renovation Program Management 

WASHINGTON LATIN PUBLIC CHARTER 

SCHOOL 

Rudolp h School Program Management 
Gymnas ium Addition Program Management 
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OAKLAND UNIFIED SCHOOL DISTRICT 

• 

EDUCATION 

M.Arch. 
University of California at 
Berkeley 

B.A. 
University of California at 
Berkeley 

CERTIFICATIONS/ 
AFFILIATIONS 

Licensed Architect, C9570 State of 
California 

Certificate Holder 41,677 NCARB 

American Institute of Architects -
East Bay Chapter 

City of Oakland - City Planning 
Commission 

Oakland Chinatown Chamber of 
Commerce 

City of Oakland - Enhanced 
Enterprise Community Policy 
Board 

Asian America n Arc hitect s and 
Engineers 

COLLAND JANG, AIA 
DIRECTOR - DESIGN 

PROFESSIONAL BACKGROUND 

Mr. Jang, founder and principal of Colland Jang Architecture, has over 28 years of 

experience in the design and project management of institutional and commercial 

projects. His body of work incudes a number of locally significant landmark buildings. 

The recently completed Telegraph Lofts project was recognized by the Oakland 

Heritage Alliance and the San Francisco Business Times as one of the best historic 

restorations and mixed-use projects in Oakland. 

In addition to his work as an architect, Colland Jang is actively involved in civil and 

community affairs. For the past six years, he served on the City of Oakland's Planning 

Commission and chaired the commission for nearly two years. It was during this 

period that Oakland enjoyed an urban renaissance. Working al the community level, 

he participate don a citizen's steering committee in making Oakland's Chinatown a 

safer pedestrian-oriented neighborhood. 

Mr. Jang continues to enhance his professional knowledge through the American 

Institute of Architects, where he also serves as a Board of Director of the local 

chapter. 

SELECT PROJECT EXPERIENCE 

Lincoln Elementary School, Oakland, CA. Design Manager. The design solution of a 

L-shaped s ingle loaded building was dictated largely by the constricted site and desire 

to recapture playground space. The building's defining feature is the perforated metal 

screen wall of the unconditioned exterior corridor, which provides campus security and 

a solar buffer for the classrooms. The simple massing of the new two-story classroom 

building complements the existing main building built in the mid-20th century modern 

style. With t_he passage of the Measure B bond measure in June of 2006, this $4.5 

million project began construction in summer of 2007. 

Telegraph Lofts, Oakland, CA. Design Manager. This project now serves as a key 

component in Oakland's downtown revitalization. Completed in the winter of 2002, 

major work was performed to restore the building·s Art Deco exterior, seismically 

retrofit the existing concrete structure, convert the existing upper floors to live-work 

units and incorporate retail space at the ground floor. This project was awa rd ed by the 

San Francisco Business Times as one of the best mixed-use projects in Oakland. 



PROGRAM MANAGEMENT SERVICES: OUSD MEASURE J BOND PROGRAM 

----·-·--··-·-···----··-···~-·- -·-·---·--·-·•¥-·····-···------------ ------

·0· BRAILSFORD & DUNLAVEY OLAKUNLE GBADAMOSI, LEED AP 
DIRE.CTOR - PROGRAM MANAGEMENT 

~-R.RO-E.ESSLO-NAL-BACKGJl_Q_LJ_N_o ________________________ _ 

I 
I 
I 

EDUCATION 

B.Arch. 
Southern California Institute of 
Architecture 

CERTIFICATIONS/ 

AFFILIATIONS 

Associate Member AIA USGBC 

LEED Accredited Professional 

l_ ___________ _ 

Mr. Gbadamosi brings more than 24 years of experience in the construction 

management industry. He specializes in architectural planning and design, 

construction management, contract negotiations, governmental liasons, change 

management, and scheduling. He has overseen K-12 education, bio-tech/bio-med, 

healthcare, government/corporate, and hospitality projects rangin·g from $1 million 

to over $1 billion dollars. 

Mr. Gbadamosi manages all phases of project deliveries, from Pre-Construction 

through Closeout, including risk assessment, bid/award, contract negotiations, 

budget oversight, and change management. 

SELECT PROJECT EXPERIENCE 

Twin Rivers Unified School District, Sacramento, CA. Senior Project Manager. $20 

million modernization of 17 school campuses. Was responsible for daily management, 

supervision, coordination and successful completion of Pre-Construction through 

Occupancy phases of projects to meet cost objectives in relation to contracting, 

scheduling, estimating, purchasing and bidding. Established work plan and multi

disciplinary staffing for each phase of project. 

San Bernardino City Unified School District, Sacramento, CA. Senior Project Manager. 

$18 million new classroom design/construction. Managed and coordinated with A/E of 

record, including CHPS "verified" and CPUC "Savings by Design" certification. Oversaw 

contract negotiations, budget management, drawing reviews and coordination, and 

project code compliance reviews . 

Centinela Union High School District, Lawndale, CA. Senior Project Manager. $27 

million Leuzinger High School new classrooms, including lab design/construction. 

Managed and coordinated with A/E of record, including CHPS "verified" and CPUC 

"Savings by Design" certification. Oversaw contract negotiations, budget management, 

drawing reviews and coordination, and project code compliance reviews. 

Hammel Green and Abrahamson, Inc. (HGAJ, Sacramento, CA. Senior Project 

Manager/ Senior Associate. Assisted with contract negotiations. Managed all phases 

,of projects from Schematic Design and development, including programming to 

construction administration/closeout. Generated preliminary project schedule and cost 

magnitude. Oversaw and managed staffing needs and communicated with appropriate 

client representative and governmental agencies (OSHPD, DSA and State Fire Marshal). 
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OAKLAND UNIFIED SCHOOL DISTRICT 

EDUCATION 

Bachelor of Architecture. 
University of California Berkeley 

CERTIFICATIONS & 
AFFILIATIONS 

Licensed Architect, State of 
Californ ia License #C7299 

- --- ----···------~ 

DON CHEW, AIA 
SENIOR ADVISOR/ TRANSITION MANAGER 

PROFESSIONAL BACKGROUND 

Don Chew has an exte nsive background in s chool des ign and cons truction. He began 

his professional ca ree r as an archi tect w ith an emphasis on school projects . He went 

on to become arch itect and cons truction manager for the San Francisco Unified School 

District , the s am e role with national retail compa nies. Don joined RGM and Associates 

in 1993 where he continues to bring his extensive background and wealth of expertise to 

public a nd private cl ients. As a s e nior program/project manager, he is responsible for 

all pre-cons tr uction and construction act ivities including scheduling, cost management, 

cons tructability reviews , va lue e ngineering, bidding, contract award, construction 

adm inis tra tion, change order review, proj ect close out and wa rranty work. 

SELECT PROJECT EXPERIENCE 

Antioch Unified School District, Antioch, CA. Project Manager. Provided program and 

oversight of $12.5M on the Lone Tree Elementary School Project. 

Benicia Unified School District, Benicia, CA. Project Manager. Provided progra m and 

oversight of $7.1 Mon the East, Central, and Wes t Wing Addiitions Projects. 

Oakland Unified School District, Oakland, CA. Project Manager. Provided program and 

overs ight of $28M on the Modernization of Oakland Technical High School Project. 

John Swett Unified School District, Rodeo, CA. Project Manager. Provided program 

and ove rs ight of $ 16M on lhe Rodeo Hills Elem entary School Project. 
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PROGRAM MANAGEMENT SERVICES : OU S D ME A SURE J BOND PROGRAM 

---------------------·----····--- - -

·0 · BRAI LSFORD & DUNLAVEY 

EDUCATION 

B.A. Community Develo pme nt 
Portland State University 

CERTIFICATIONS & 
AFFILIATIONS 

Th e Urban Land Ins titute [ULI] 

PUBLICATIONS & 

LECTURES 

2014 ACU I Regio n IV Confe rence 
-- .. Brea king Grou nd in 240 Days : 
Gonzaga's Story" 

NICHOLAS GABEL 
SENIOR PROJECT MANAGER 

PROFESSIONAL B A CKG ROUND 

Mr. Gabel br ings a comprehe ns ive unde rs tandi ng of the bui lt e nvironm ent : How it 

is pla nned, and how it is implemented. As a s t ra tegic advis or, he has led num e rous 

K-12 and hig her ed icatio n clien ts th rougho ut the country through pla nning exerc ises 

including s tra tegi c and mas ter plan ning , ma rket a nalys is , fin ancia l feas ibility analysis, 

s ite a nalys is. pre liminary prog ram mi ng , a nd bus iness planning for va rious ass et types. 

In a ddi t io n, he has expe rience in A& E se lecti on, pre-construction design .manag e ment, 

budg et moni tor ing a nd reco ncil iat ion , a nd project documentation as an own er's 

rep resen tative 

Prio r to joini ng B&D, he was a senior asso ciate at th e Urban Land Institute , an 

inte rnational research a nd educatio n ins ti tut ion focused on plann ing a nd real es ta te 

develo pm ent. In this role, he directed 17 Adviso ry Service Panels throughout th e United 

Sta tes on va rio us top ics includi ng downtown mun icipal revitalization, smart growth, 

tra ns it-orie nted development , wate rfront development, in-fill development, and 

pa r ki ng. 

SELECT PROJECT EXPERIENCE 

DISTRICT OF COLUMBIA PUBLIC 

SCHOOLS 

Modernization Program - Project Manager 

BUFFALO STATE COLLEGE 

Student Housing Market Study 
Student Hous ing Master Plan 

DARTMOUTH COLLEGE 

Graduate Student and Faculty/Staff Housing 
Demand Study 

GONZAG A UNIVERS ITY 

Student Center Preliminary Assessme nt, 
Site Analys is, Prog ram of Archi tectura l 
Requi rements, Delivery Methods Assessment, 
Design-Build Procurement Su pport, and 
Prog ram Manage ment 
Campus Fac il it ies Space Planning 

M A NSFIE L D UNIVER SITY O F 

PENNSYLVANI A 

Student Housing Master Plan 

M EREDITH COLLEG E 

Housing RFP Development, Architectural 
Selection. and Program Manag ement 

MILLERSVILLE UNIVER SITY 

Student Housing Master Plan 
Student Housing Prog ramming, Financial 
Analysis, Market Study. Industry Analysis, 
Demand Study, and Developer Selection 
Support 

NEW MEXICO STATE UNIVERSITY 

Student Housing Maste r Plan Update, Program 
Review, Financia l Pro Forma Development, 
A/E Selection Assistance, and Design Concept 
Development 

PENNSYLVANIA STATE UNIVERSITY 

Student Housing Market Analys is 

RUTGERS , THE STATE UNIVERSITY OF 

N EW JERSEY 

Grad uate/Medical Student Housing Market 
Study 
Faculty and Graduate Student Family Housing 
Preliminary Assessment 

RUTGERS , THE STATE UNIVERSITY OF 

NEW JERSEY - - NEWARK 

Student Housing Master Plan and Feasibility 
Studies 

STATE UNIVERSITY OF NEW YORK AT 

NEW PALTZ 

Student Housing Market Study 

UN I VER SITY OF CALIFORNIA, 

BE RK ELEY 

Campus Plaza Retai l Feasib il ity Study, 
Conce pt Development Wo rk Session. Prog ram 
Confirmat ion, Fina nc ial Analysis . and Bu siness 
Planning 

UNI VE RSITY OF HO US TON 

Studcnl Housing Master Plan 

[ _____ ____ ----- - --- .. 

M O NT C L AIR STATE U NI VERS IT Y 

Student Hous ing Market Analysis 
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OAKLAND UNIFIED SCHOOL DISTRICT 

------ - - - - ··-·- ··--·--···--- --

·0-· BRAILSFORD & DUNLAVEY 

EDUCATION 

B.A. Urban Studies and Planning 

University of California, San Diego 

-#·---------- - - ------------

ANDREW PEREZ 
SENIOR PROJECT MANAGER 

PROFESSIONAL BACKGROUND 

Mr. Perez jo ined Brailsfo rd & Dunlavey in July of 2008 as a summer intern from the 

Univers ity of California, San Diego. Since that time, his extensive national planning 

experience with public and private sector clients was gained through his work at B&D's 

Washington, O.C. and Southern California offices. Mr. Perez 's expertise is in the K-12 

and higher edication industries. His comprehensive approach to plann ing has led to 

th e successful transition of projects from concept development to construction, as 

well as the approval of several referenda initiatives at institutions in the CSU and UC 

systems. 

SELECT PROJECT EXPERIENCE 

LOS ANGELES UNIFIED SCHOOL 

DISTRICT 

NORTHERN VIRGINIA COMMUNITY 

COLLEGE 
Modernization Program - Prioritization Planning Student Housing Market Study, Business Plan, 

CALIFORNIA STATE POLYTECHNIC 

UNIVERSITY, POMONA 
Student Housing Master Plan, Feasibility Study, 

and Market Study Update 

CALIFORNIA STATE UNIVERSITY, 

CHANNEL ISLANDS 
Student Housing Market Study and Financial 
Pro Forma; Student Housing Market Study and 

Financial Pro Forma Update 

CALIFORNIA STATE UNIVERSITY, SAN 
BERNARDINO 

Programming, and Financial Analysis Update 

ORANGE COAST COLLEGE 
Student Housing and Mixed-use Development 

Feasibility Study; Student Housing Developer 

Selection Assistance 

OREGON STATE UNIVERSITY 
Student Housing Demand Analysis 

RHODE ISLAND SCHOOL OF DESIGN 
Student Housing Master Plan, Workshop, and 

Financial Analysis Update 

RUTGERS, THE STATE UNIVERSITY OF 
Student Housing Feasibility Study, Master Plan, NEW JERSEY- NEWARK 
Master Plan Update, Site Analysis, and Detailed 

Programming 

CENTRAL OREGON COMMUNITY 

COLLEGE 

Student Housing Market and Financial An,alysis 

CORNELL UNIVERSITY 

Student Housing Master Plan 

GEORGIA INSTITUTE OF TECHNOLOGY 
Student Housing Master Plan 

LOS ANGELES COMMUNITY COLLEGE 
DISTRICT 

Student Hou sing Market Assessment 

MANSFIELD UNIVERSITY OF 

PENNSYLVANIA 

Student Housing Master Plan, Market Analysis 

Updates, and Post-Occupancy Qualitative 
Analysis 

Student Housing Master Plan, Feasibility 

Studies, Design Support, and Market Study 

Updates 

SAN JOS~ STATE UNIVERSITY 

Student Housing Market and Financial Analyses 

UNIVERSITY OF ALABAMA AT 

BIRMINGHAM 

Student Housing Master Plan and Detailed 

Programming 

UNIVERSITY OF CENTRAL MISSOURI 
Student Housing Master Plan. Market Analysis 

Update, and Master Plan Update 

UNIVERSITY OF NEVADA, RENO 
Student Housing Market Analysis 

WESTERN WASHINGTON UNIVERSITY. 
Student Housing Market Assessment 

YAVAPAI COLLEGE 
Student Housing Feasibility Study 
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·0· BRAILSFORD & DUNLAVEY 

EDUCATION 

M.Arch 
North Dakota State University 

B.S . Environmental Design 
North Dakota State University 

American Sign Language 
Minnesota State Community and 
T-echnical College 

CERTIFICATIONS & 
AFF I LIATIONS 

Accredited Learning Environment 
Planner (ALEPI 

Associate American Institute of 
Architects (AIAI 

National Council of Architectural 
Registrations Boards (NCARBJ 

-- -------------------------------···---·-----

TY SPECHT, ALEP 
PROJECT MANAGER 

PROFESSIONAL BACKGROUND 

An Accredited learning Environment Planne r, Mr. Specht has focused on a variety 

or assignments ranging from community recreation planning and implementation 

to PK-12 planning, utilization studies, and implementation . With his expertise in 

educational facility planning , he has developed over $8 billion in PK-12 master plans 

and capital improvement programs, and he helps lead the firm's national PK-12 

practice . As an assistant project manager, he has lent his DeafSpace and universal 

design expertise to a variety of projects covering the full range of academic and 

quality-of-life typologies. 

Mr. Specht is a Summa Cum Laude graduate of North Dakota State Un iversity School 

of Architecture, and also owns a masters of architecture. His thesis encompassed 

the universal design theories of architectural design for the deaf. He also graduated 

Magna Cum Laude with a bachelor's of science in environmental design. He is 

currently completing his LEED and NCARB accreditations. 

SELECT PROJECT EXPERIENCE 

Alexandria City Public Schools Patrick Henry School Program Management, 

Alexandria, VA. Assistant Project Manager. Providing program management services 

for the expansion of the school, the adjacent recreational center, and the associated 

athletic fields . 

Alexandria City Public Schools Jefferson-Houston School Program Management, 

Alexandria,VA. Project Analyst. Provided program management services for the 

construction of a new state-of-the-art LEED-certified building, which is designed 

specifically for a PreK-8 curriculum program. In 2014 the new $44.2 million, 120,000 

SF Jefferson-Houston School was completed and ready to open for the 2014-2015 

academic year. 

Alexandria City Public Schools Office Relocation, Alexandria, VA. Assistant Project 

Manager. Conducted regular meetings with A/E, construction manager, and other 

stakeholders to monitor progress, resolve issues, and facilitate coordination. 

Developed a detailed project budget and track costs and schedule items impacting 

budget. Reviewed existing programmatic documentation and conduct formal reviews of 

Design Documents. 
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OAKLAND UNIFIED SC HOOL DISTRICT 

·0 · BRAILSFORD & DUNLAVEY 

EDUCATION 

M.S. Real Estate Develo pment 
Columbia University 

B.Arch 
Woodbury University 

CERTIFICATIONS & 
AFFILIATIONS 

AIA, USG BC- Los Angeles 
Emerging Talent Design 
Competition - First Place 

AIA 1*2 Charrette- Third Pla ce 

The Urban Land Institute 

ABOUDI KABBANI 
PROJECT MANAGER 

PROFESSIONAL BACKGROUND 

Mr. Kabbani serves as an Assistant Project Manager on various K-12 projects. He graduated 

from. Columbia University with a Maste r of Science in Real Esta te Development and receive d 

his Bachelors of Architecture from Woodbury University. He has competed in and won many 

architectural competitions, both academic and professional, as well as competit ions in the 

fie lds of photography and graphics. 

Since joining B&D, Mr. Kabbani has utilized his architectura l background and real estate 

deve lopm ent experience to facilitate severa l projects ranging from facility planning, 

to large scale fac ility relocation coordination to K - 12 implementation. His role and 

responsibilities include, but are not limite d to, management a nd coordination of planning 

and desig n processes th rough constant communication with stakeholders and the design 

team, budget management, profess ional procurements, perm itt in g, large scale facility 

relocation coordination, commu ni ty engagement, schedule reviews, FF&E coordination, and 

management of the tea m through const ructio n, and closeout. 

In addition to implementation, Mr. Kabbani's role and responsibilities in many planning 

projects include, but not limited to, preparing reports and recommendations for clients on 

facility planning, public private pa rtne rs hip development, as well as conducting financial 

analys is, financial modeling, demand forecasting , feasibility s tudies and market ass ess ments. 

SELECT PROJECT EXPERIENCE 

Alexandria City Public Schools Patrick Henry School Program Management, Alexandria , 

VA. Project Analyst. Currently Providing program management services including 

management of the planni ng and design process for a new $45 million . 155,000 SF Pre K

B School project, which includes an adjacent rec reat ion center and the associated athletic 

fields 

Alexandria City Public Schools Jefferson-Houston School Program Management, 

Alexandria, VA. Project Analyst. Provided program management services for the 

constructi on of a new sta te-of-the-art LEED-ce rtified bui lding , which is designed s pecifically 

for a PreK-8 curriculum program. In 2014 the new $44.2 million, 120,000 SF J efferson

Houston School was completed and ready to open for the 2014- 2015 academic year. 

Alexandria City Public Schools Central Office Relocation, Alexandria, VA. Project Analyst. 

Managed procurement, des ign, and const ru ct ion activit ies, in addition to the relocation 

coordination of over 200 s taff from 12 Locations fo r Alexand ria City Public School's very 

faced-paced 80,000 SF, $8 million Centra l Office relocation. 

City of Alexandria Community Recreation Facilities Program Management, Alexandria, 

VA. Project Analyst. Implem e nted multiple small pa rk renovat io n projects th roughout the 

city. Tasks includ ed writing and reviewing sco ping document(lt ion; verifying a nd selecting 

contractors; ove rsee ing daily construct ion and implementation; a nd co ntrolling budg et a nd 

sc he dule . 
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·O· BRAILSFORD & DUNLAVEY 

EDUCATION 

M.8.A 
The George Washington University 

B.A. Criminal Jus tice 
The George Washington University 

CERTIFICATIONS/ 
AFFILIATIONS 

Accredited Learning Environment 
Planner (ALEPI 

Leadership in Energy & 

Environmental Des ign (LEE DJ 
BD+C Accred ited Professional 

National Capital Region Chapter, 
U.S. Green Building Council 

Collaborative for High 
Performance Schools (CHPSJ 
National Integration and Stee ring 
Committee 

District of Columbia Bu ild ing 
Industry Association 

PUBLICATIONS & 

LECTURES 

2014 CEFPI Southern Region 
Conference -- "The Power of 
Engagement in the Plann ing 
Process" 

BETH PENFIELD, LEED AP BD+C, ALEP 
K-12 PLANNING RESOURCE 

PROFESSIONAL BACKGROUND 

A Certified Educa tional Facili ty Plan ner, Ms. Penfield has engaged in a wide range of 

planning and implementation assi gnments while at B&D. While possessing expertise 

in educational facili ties, she has developed over $15 billion in PK-12 master plans and 

capital improvement programs and he lps lead the firm's PK-12 practice group. She 

has been a key member of the District of Columbia School Mod ernizat ion Program 

Management Team since 2007 and helps advise the Dis trict on school facility and capital 

improvement planning issues . She also served as an advisor to Los Ang eles Unified 

School District and Prince George 's County Public Schools. 

Additionally, in the role of project manager, s he has directly managed and delivered 

over $235 million in PK- 12 projects and provided support on numerous other projects 

including programming, budgeting, and sus tainability reviews. Her direct project 

ma nagement experience has included three school facilities that earned LEED 

Gold certification from the US Green Building Council, two of which also earned the 

distinction as a Green Ribbon School by the US Department of Edu cation . She is an 

active member of ALEP [formerly CEFPI) and in 2013 served on the Collaborative for 

High Performance Schools (CHPSI Integration & Steering Committee to help review and 

edit the CHPS National Core Criteria . Prior to joining B&D, s he was the event manager 

for the Department of Athletics at The George Washington University, where she also 

has served as adjunct professor. 
SELECT PROJECT EXPERIENCE 

Alexandria City Public Schools Patrick Henry Schoot Program Management, Alexandria, 

VA. Educational Planner. Providing program management services for the expansion of 

th e school, the adjacent recreational center, and the associated athletic fields . 

Alexandria City Public Schools Jefferson-Houston School Program Management, 

Alexandria, VA. Project Manager/ Sustainability Specialist. Provided program 

management services. 

Austin Independent School District, Facility Master Plan Update, Austin, TX. Senior 

Project Manager. Develop a long range cap ital improvements program and facilities 

mod ernization master plan. 

District of Columbia Public Schools Modernization Program, Washington, DC. Senior 

Project Manager. Mana ging th e planning, procu rem ent , design, and construction activiti es 

for the moderniza tion of more than 12 milli on square feet of s pace. 

Prince George's County Public Schools Master Planning, Prince George·s County, MD. 

Senior Project Manager. Provid ing fac iliti es master planning services. 

Baltimore City Public Schools Modernization and Construction Program Management, 

Baltimore, MD . Project Manager. Managi ng th e im pleme ntat ion of $ 1.1 8 ca pit al 

improvement prog ra m for ap proxima tely 23-28 new or modern ized schools. 
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OAKLAND UNIFIED SCHOOL DISTRICT 

EDUCATION 

Assoc. of Applied Science, 
Architectural Drafting and 
Estimating 
North Dakota State College of 
Science 

CERTIFICATIONS/ 
AFFILIATIONS 

Certified Professional Estimator 

American Society of Professional 
Estimators, 2002-2006 

'- ----~ 

GREG LYKKEN 
SCHEDULER/ESTIMATOR 

PROFESSIONAL BACKGROUND 

Mr. Lykken has been involved in the construction industry for more than 30 years, 

and has had extensive experience in alt facets of construction estimating and project 

management. His experience includes architectural drafting, quantity surveys and 

estimating, material procurement, and the management of customer service and 

estimating departments for general contractors, modular building manufacturer, 

and steel building manufactu rer. Greg has provided project management services for 

site work, commercial and industrial building, and modular building projects. He has 

managed a vari'ety of public works projects, and has also been employed by a state 

agency as a Materials Specialist. As an RGM project manager since 2004, Greg manages 

projects in pre-construction and construction phases. He provides expertise in 

developing project schedules and budgets, and is meticulous about organizing meeting 

minutes, logs, reports, and other job fi les. Greg provides estimating and plan review 

services for many RGM clients, including the Menlo Park City, John Swett Unified, 

Pittsburg Unified, Tracy Joint Unified, and Martinez Unified School District. Greg's 

estimating skills provide accurate and rel ia ble cost information to our clients, allowing 

them to make informed decisions about budgets and cash flow. Greg is a meticulous 

plan and spec reviewer, and his reviews ensure that bid sets are biddable and buildable, 

without information gaps and coordination issues. 

SELECT PROJECT EXPERIENCE 

Horicon Elementary, Annapolis, CA. Project Manager. Provided project management 

services for new campus cons truction totalling $6.5M. 

Martinez Unified School District, Martinez, CA. Project Manager. Provided project 

management services for a $4.9M modernization project. 

County of San Mateo Department of Housing, South San Francisco, CA. Project 

Manager. Provided project management services for a $1 .6M modernization project. 
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EDUCATION 

S.S. Civil Engineering 
Mississippi State University 

JALIL BAZYAR 
SCHEDULE R/ESTI MATO R 

PROFESSIONAL BACKGROUND 

Mr. Bazyar has been involved in the public sector construction industry for over 

thirty-one years, with emphasis in construction, estimating, project and construction 

management and civil engineering. He is equally experienced in the multi-prime 

delivery process and possesses a broad-based knowledge of all phases of construction, 

including expertise in the general construction, civil engineering and specialty trade 

disciplines. Jalil has been involved in conceptual and competitive estimating and 

in facilitating project negotiations. He is also experienced and skilled in working 

with architects, engineers and local agencies, such as fire districts, public works 

departments, building and utility districts. Prior to joining RGM, Jalil worked as an 

Estimator for several general and specialty contractors. Jalil is equally proficient as 

an Estimator, Program or Project Manager. He provides conceptual and hard dollar 

estimates, scheduling and plan and specification reviews, change order analysis and 

contract negot iations. His background and well-rounded capabilities make him adept at 

administering concurrent projects and managing other team members. 

SELECT PROJECT EXPERIENCE 

Contra Costa County Office of Education, Contra Costa County, CA. Project Manager. 

Provided project management services for the modernization/construction of three sites 

totalling $6.4M. 

Contra Costa Community College District, Contra Costa County, CA. Project Manager. 

Provided project management services for a $28M modernization project. 

Oakley Unified School District, Oakley, CA. Project Manager. Provided project 

management services fora $5.9M modernization project. 
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OAKLAND UNIFIED SCHOOL DISTRICT 

EDUCATION 

Bachelor of Architec ture -
Univers ity of Detroit 

CERTIFICATIONS/ 
AFFILIATIONS 

Ame rican Institute of Architects, 
Eas t Bay Chapter 

Chai r Alameda Historic Advisory 
Board 

DENNIS OWENS 
DIRECTOR - SPECIAL PROJECTS 

PROFESSIONAL BACKGROUND 

Working as a sole proprietor, and in association with other Archi tectural firms, Mr. 

Owens has provided complete Architectu ra l se rvices for both Private and Public Agency 

clie nts in the areas of Institut ional, Comm ercia l, and Resident ia l Architecture. DMO 

has provided a h igh quality of Arch itectura l service lo clients, demonstrated by the fact 

that many clients have been re pea t cli ents over the yea rs. Projects have included a 

variety of building types including schools, offices, retail, food se rvice , single & multiple 

family residential and industrial structures . Buildings of historic significance have bee n 

rehabilitated in accordance w ith th e Secretary of th e Interior's Standards. 

SELECT PROJECT EXPERIENCE 

Alameda - Wood and Chipman Middle Schools, Mast ick Senior Center and Washington 

Park historic restrooms, resid ential additions and remodelling; On Call Housing 

Authority of the City of Alame da, Durante Residence. 

Oakland - Stanford Triang le mixed use work/live, Lincoln, Peralta and Prescott 

ElementarySchools, Havenscourt Middle Schools, Walter Hood live work space, Ratto 

Block historic renovation. Sears Loft live work conversion, Old Oakland Historic District, 

renovation of two Blocks of 19th century commercial buildings, multiple building 

renovations for Satellite Senior Homes and Christian Church Homes of Northern 

California, residential addition s. 

San Leandro - Olson Steel Fabricat ion & Offices, Si_ngle and multi-family residential 

projects. 

Berkeley - 2481 Hea rst commercia l renova tion, add ition to Julia Morgan house, 

residential additions. 

Piedmont - Residen tial additions. 



Our Promise 

The Brailsford & Dunlavey Team makes the following 

commitments in proposing to provide program 

management services to OUS D for the Measure J Bond 

Program: 

• To change lives for students, teachers and 

administrators by providing them with spaces to 

learn and work in safe, state-of-the-art facilities 

with full access to new technologies, diverse 

cultural experiences, and superior health and 

social support systems; and 

• To invest in our community and celebrate its 

neighborhoods, with pride in their past and 

anticipation of a future filled with opportunity, 

diversity, and prosperity. 

With that vision, the entire Brailsford & Dunlavey 

Team promises to embrace OUSD's values, to respect 

its parameters, and to succeed in achieving all of the 

Program 's goals through: 

+ Care fully integrating our staff with the staff of 

DUSO to form one seamless t eam in pursuit of the 

District 's program goals and objectives; 

+ Managing the project design and construction 

to deliver outstanding facilities that achieve real 

results for ouso·s stakeholders; 

+ Bringing crea tive savings strategies to DUSO, to 

enable inves tment in more prio r ity needs; 

+ Focusing the investment of program resources in 

the businesses , resident s, and neighborhoods of 

Oakland; 

+ Innovating new approac hes and creating new 

partners hips within our community to achieve 

heightened results; and 

+ St rengthening our neighborhoods by connecting 

their vital fun ctions and support groups to the 

Program's values a nd considerations. 

The Brailsford & Dunlavey Team wi ll operate at the 

right hand of OUSD, serv ing as your trusted advi so r 

throughout the program. We will serve as your primary 

insurance agai nst program risks and your greatest ally 

in ensuring that your goals for scope, sched ule, budget 

and quality are met or exceeded . 

Fusing Planning and Program Management 

Wisely, DUSO included in-depth review of recent, 

current, and upcoming Faci lities Master Plan 

documents within the scope of services for its 

RFP, in addition to the traditional roles of program 

management. Embedded within this maste r planning 

inclusion is the recogn ition that it is not enough to 

renovate old schools "like new" without setti ng the 

goals of truly mod e rnizing them to support the de livery 

of 21st-century educatio n; that designing and bui ld ing 
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OAKLAND UNIFIED SCHOOL DISTRICT 

project prioritiza tion and sc heduling must· be considered 

within the context of eq uity across the District and 

fairness to all school communities. 

Unlike any of our competitors, Brailsford & Dunlavey 

includes PK-12 facility planning and district-wide 

master planning as core services within our practice. 

Such planning efforts should not be a separate effort 

from program management services, either as an 

afterthought nor a separate precedent activity that 

delays implementation progress; instead, planning 

should be an integrated and ongoing effort with 

program implementat ion. The Brailsford & Dunlavey 

Team offers all of the skill sets and resources necessary 

to fulfill this ideal. 

Immediately upon initiating this assignment, the 

Brailsford & Dunlavey Team proposes to initiate a 

master planning review and coordination effort. This 

would proceed in parallel with ongoing projects and 

without delay to the initiation of new ones, in order to 

evaluate and refine key program aspects, to include , 

amo ng other issues: 

+ Confirmation and clarification of program goals 

+ Update and refinement of standard Educational 

Specifications [EdSpecs) 

+ Review and, as appropriate, revision of project 

scopes 

+ Evaluation of project prioritization, sequencing 

and scheduling 

This planning will not only ensure the optimized 

implementation of the balance of the Measure J 

program, but also set the stage for future bond efforts. 

Risk Management and Program Management 

Success 

Successful projects balance scope, cost , and schedule 

with the owner's needs and program constraints . As 

illustrated in the diagram that follows, owners have much 

greater abil ity to influence positive outcomes [and avoid 

costly mistakes or risks) in the early stages of a project. 

(From A Guide to the Project /'vfanagement Body of Knowledge - Fourth 

Edition, 20081 

There are dozens of ri sks that may prevent a project 

from meeting its schedule, budget, and/or quality 

objectives. These risks are generally organized into the . 

following categories: 

+ Building Inventory 

+ Public Utilities 

+ Financial 

+ Programmatic 

+ Political [both internal to the owner and external) 

+ Environmental 

+ Historical Significance 

+ Contract Scoping 

+ Community Impacts and Public Perception 

+ Public Approvals 

+ Material, Equipment, and Construction 

Some of the most significant issues, which are also 

likely to present challenges in Oakland, include 

community impacts, internal and external political 

pressures, public approvals, and building program 

changes. Collectively, these risks can be avoided or 

mitigated by adhering to Brailsford & Ounlavey's proven 

program management methodologies. Successful 

projects do not happen by accident, and a re most 

certainly comprised of: 

+ A well-defined scope 

+ A skilled project team 

+ Extensive early planning 

+ Good leadership, management, and on-site 

s upervision 
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+ Good project tea m ch em is t ry S imilarly, creat in g de ta iled program an d project 

+ Rea li stic proj ect scheduling and budgeting sc hedules that provide cred ible time lines for regulatory 

+ Accura te and we ll-developed contract and ap provals, owner design reviews, va lue eng ineering , 

------------<=n str-uE-t-ie n-doE-1:l ments--------------,owAe-r:-pro G-ur:em@A-i-r:e-quj.i:em.ents,scb o-6:Lboa.r:d _ ___ _ ______ , 

+ Qui ck responsiveness to issues and changes actions, project constructio n, and owner move- in , 

+ Timely and thorough written a nd ve r bal is essential to ensuring that DUSO will have a mple 

commun ication t ime to contemplate c ri tical dec is ions. The Bra ils ford 

+ Thorough quality assurance and con tro l program & Ou nlavey Team will imp le ment a conti ngency 

management plan that will ba la nce co ntinge ncy 

At the outset of the program, t he Bra ilsford & · 

Ounlavey Team w ill work close ly with the DUS O 

leade rsh ip team to esta blish an owne r decis ion- making 

process. Al ign ing programmatic requi remen ts wi th 

available cap ital budgets is always a majo r c ha llenge. 

Establishing realistic project budgets with appropriate 

contingencies at the outset, with a prioritized list 

of owner project requirements (program, finishes, 

systems, sustainability, etc.) is essential to contending 

with the likelihood of multiple unforeseen issues. 

2J Utllll " 

C1 

Sle contamination by UST, 

"'. 

City water ~ne r« c~ph,te<i; prq&ct def•)' •od iicreawd 
as p\anne<l' . o'w'eftioad cost& fOf protect, 

Deli.)' In recC!lept or roof 
h!br1catlon. 

Sa mple Risk Assessment Register 

levels based upon the n umber of known ri sks and the 

possibility of future unforesee n ris ks . 

In ad dit ion to c reat ing [or val idat ing a nd refi ning] 

detai led prog ra m a nd project schedules a nd budge ts, 

The Bra ils ford & Dunlavey Team will a ls o crea te a ri s k 

assessmen t regi s te r to determ ine th e exte nt to which 

certa in events or ci rcumstances may have an impact 

on the projecfs schedu le a nd budge t. Th e Bra ils fo rd 

& Dun lavey Tea m will ut ili ze these tools to guide 

owner decisio n-maki ng a nd e nsu re th a t a pprop ri a te 

conti ngency leve ls a re ma intained based upon the stag e 

of the project. 

Con~dion 
components 5-15. 
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OAKLAND UNiFIED SCHOO L DISTRICT 

Ou_r conti ngency manage me nt process will enhance 

owner decision making at c ritic al s tages . such as 

va lue e ngin ee ring and GMP negotiation, a nd allows 

the owner to empower the design and construction 

teams with the parameters they need to develop 

recommendations and solutions that align with 

the project goals . Our manage me nt of- the project 

contingencies will ensure that a ll critical prog ram matic 

components are included in each of th e program·s 

projects and allow DUSO and RPS to co nsi de r th e 

addition of multiple design alternates of significant 

value for each. 

Another critical component of our risk management 

plan is the selection of an appro pri a te project de livery 

method. Thi s will ensure that th e allocation of 

risks between the owner and builder align with key 

parameters related to th e project schedule, budg e t, 

design complexity, and th e likelihood of changes . Our 

team has expe ri e nce in all delivery methods, from 

Design-Build through to lump sum bid. Immediately 

upon hire, we will work close ly with DUSO to establish 

the project de livery methods bes t suited to achieve the 

project goa ls for each different type of project within the 

overall program. 

Assembling the right project team is criti ca l for a 

successful result, and the Brai lsfo rd & Ounlavey Team 

will work close ly with OUSO to develo p procurement 

materials a nd participate in the se lection of project 

team members and consulta nts as needed. We will 

recommend conducting th e architect and contractor 

se lection procedures with ri s k management in m ind and 

that RFP docume nts request QA/QC plans with details 

specific to each project. Sim ila rly, bu ilde rs should be 

required to enunciate stag ing and safe ty plans during 

the procurement phase to e ns ure that OUSO selects a 

contractor who is best aligned wi th project goals . 

Throughout the program. th e Brailsfo rd & Dunlavey 

Tea m will promote a culture of camaraderie and 

teamwork to ensure all team members are working 

together toward a shared goal. However, we will a lso 

util ize too ls an d implem e nt procedures to e nsu re 

accountability. Exa m ples include th e tracking of 

project act ion items , the development of detailed ta sk 

responsibility lists, design review checklists , valu e 

engineering tracking sheets, and ensuring the A/E 

and GC contracts emphasize accountability to specific 

performance requi reme nts while providing incentives 

for ac hieving specific goals. More detai ls a bout our 

tools and program management approach are provided 

in th e next sect ion. 

As stated at the outset, risk management is abo ut 

ensuring each project includes all prog ra mmati c 

requirements and meets quality expectations, while 

being delivered on time and on budget . Ens uring these 

critical parameters are achi eved will require a program 

management team with experience working with OUSD 

and a staffing plan that promotes coordination and 

accountability. 

As reflected in our organizational structure , our 

staffing plan provides OUSD with a core team 

consisting of the Program Manager, Directors , Senior 

Project Managers, and Project Manag.ers, who will 

be supported by a group of experts in estimating , 

scheduling, educational planning, design, construction, 

and quality control. Understanding the ever-changing 

dynamics of a program of this magnitude, we realize 

· a nd embrace change, and will apply an adaptive 

mindset to accommodate the needs of OUSD as we 

have been adept at doing for other school districts. 

Our staffing plan structure and approach allows us 

to follow through on owner requirements throughout 

the evolution of the program as well as individual 

projects, in order to reduce the risk of overlooked 

details. Depending upon the level of need and th e 

del ivery method selected, these experts will be called 

upon throughout the program to ensure adherence to 

project scope, schedule, and budget requi re ments. 
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Overall Team Scope Executive Level 

Represe nting DUSO will re quire us to be involved in The Executive Leve l will address i~sues at the macro 
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following is a list of th e primary ca tegories of activities goals, and objectives with those of DUSO and other 

in which we will su pport OUSO: relevant stake holder organizations. The Executive Level 

of the Brailsford & Dunlavey Team will also provide a 

+ Progra m/proj ect s cope deve lopme nt 

+ Budgeting 

+ Scheduling 

+ Procurement 

+ Design and construction administration 

The Brailsford & Dunlavey Team has read the · 

requi rements of th e scope of services contained within 

the RFP, and has developed our approach accordingly. 

Levels of Management 

The structure of our Team was deliberately chosen 

to provide clear Lines of authority, responsibility, 

communication, accountability and flexibility, while 

facilitating program performance, decision making, and 

design and construction performance necessary to meet 

the program·s budget, schedule, quality, documentation, 

and reporting requirements simultaneously. The 

structure was also developed to provide the highest 

level of flexibility to DUSO while providing a vast amount 

of expertise and available resources to address every 

aspect of the RFP. 

In order to deliver results effectively, our Management 

Plan is organized in a manner that provides oversight 

and support at three distinct but interdependent levels. 

Our approach will assist the Brailsford & Dunlavey 

Team in remaining we ll-aligned with DUSO priorities as 

circumstances change ove r time and further enhance 

our ability to cons ist e ntly and reliably deliver service 

and re s ults that mee t or exceed expectations. The three 

levels of management we propose are: 

+ Executive Leve l 

+ P rogra m Leve l 

+ P roject Leve l 

high-level interface with DUSO to gather and address 

feedback concerning the performance of our Program 

Management Team . 

Our Executive Committee is comprised of a total of 

three people -- Brailsford & Dunlavey President, 

Chris Dunlavey, and Senior Vice President, Willard 

Mangrum, and RGM and Associates President, Ralph 

Caputo. We propose that these three executives meet 

once per quarter with DUSO to gather direct, unfiltered 

performance feedback and identify and discuss 

opportunities for the program and team's continuous 

improvement. 

Program Level 

At the Program Level, we will serve as the overall 

coord inator and facilitator between all parties involved 

in the entire Program and its implementation. Specific 

to the program management services of the Program, 

this will include the following tasks: 

+ Assist in establishing, modifying, and updating 

the uniform procedural manual related to the 

Program 

• Provide program management leadership and 

support 

+ Advise and assist in es tablishing, implementing, 

and coordinating program objectives 

+ Advise and assi s t OUSD to maximize the utilization 

of locally- based, minority- and women-owned 

businesses 

+ Conduct databa s e development and integration 

of other databa s e software to ensure a 

comprehensive program and project control 

s ys tem, admini s tra tive components , and s upport 

for re porting to OU SD as neede d. 
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+ Advise and assist in supporting DUS O and 

appropriate s ta kehold e rs in the coordina ti on of 

all master planning, fe as ibility s tudies an d project 

scoping 

+ Advise a nd assist in achieving a ll requirements 

and meeting all milestones for release of 

construction funding 

+ Advrse and assist in the planning, deve lopment, 

documentation, and submission of schoo l 

utilization plans 

+ Advise and assist on community development 

planning, including working with local foundations, 

institutions, community organizations, public 

agencies, and businesses, and exploring public 

private partnership opportunities 

Project Level 

At the Project Level, the Brailsford & Dunlavey Team 

will address the project-specific elements within 

the Program. Our involvement will include aligning 

requirements of OUSD and other stakeholders with 

thoughtful, quality projects that are capable of meeting 

the overall vision. At this level, we will support 

procurement activities and perform management of 

design, DSA approvals, permitting, and other regulatory 

requirements of each project as well as construction, 

closeout, warranty, and maintenance management 

services. This will include the following tasks : 

• Assist with construction, professional, and 

technical services procurements 

+ Apply procurement policies and procedures to 

replacements and renovations 

+ Provide administrative support for a standardized 

project management software s ystem and 

establishment of a document control process 

+ Supply project manag e me nt, contra ct 

management, and support staf f, as needed 

+ Advise and ass is t in establishing, imple m e nting, 

and coordinating program objectives, including: 

Confirming that s cope, schedule, and budget 

for each school are agreed upon by th e da te 

re quired to e ns ure fundin g is approved for 

each project. 

-------------------------

• Conf irm ing that all replacements and 

renovations will meet or, to the exteni 

possible, exceed Oakland's applicable green 

building standards. 

Implementing the general procedures 

associated with applicable regulations and 

approvals . 

+ Coordinate and develop materials needed for 

the timely submission of presentations to review 

agencies, City Council, School Board, and others 

as required 

+ Work with DSA to ensure that all necessary 

plan reviews are coordinated with appropriate 

City agencies and the applicable building permit 

process 

+ Confirm that all indemnification and insurance 

requirements are met 

+ Document and report on all entities performing 

any on-site work on a project 

+ Work with OUSD in the turnover of all projects 

to confirm that operation, management, and 

maintenance are prepared for the facility 

+ Assist in resolving all disputes regarding funding, 

scheduling, and procurements and all other 

disputes, as requested 

• Administration of architect , engineering, 

inspection, commissioning, and LEED consultants· 

and Construction Manager contracts 

• Coordinate and lead on other owner 

responsibilities, such as permitting activities, 

coordination of FF&E and technology systems, and 

monitoring of inclusion and sustainability goals 

+ Intensive management of projects to meet budget 

and schedule 

Estimating 

The Brailsford & Dunlavey Team in conjunction with 

OUSO"s consultants will provide pre-design and design

phase estimates for the projects, as well as support 

change order and claims analys is work throughout 

construction and project close out. Our team has a deep 

regio nal portfolio of K-12 design and construction cost 

estimates a nd ana lyses, parametric cost modeling, 

value e ngin ee ring, and lifecycle cost studies. 
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Our database of school design and construction costs 

collected over the last deca de is used as a guideline 

Our Team will use extensive monitors and controls 

to recognize and respond to the many variables that 

and substantiation of project- specific early feasibility, may impact OUSO, based on our vast experience with 

conceptaBl-;---and-s-cherrrat-ic-cost-es·t-i-mat-es:-+n-add it ion-, --s imila F--prn je&t-s~ We-wi ll-e-mploy-a-system-of-che.cks, _______ ~ 

our Team has the ability to reac h out to subcon tra c tors and balances that will yield solid predictability for the 

and manufacturers to track and confirm pricing, 

material availability, market conditions, trends, and 

bidder issues that could adversely affect project costs. 

Under this contract, the key services where th e 

Brailsford ·& Dunlavey Team will provide the greatest 

value to DUSO are as follows: 

+ Budgeting and Cost Control - During the 

pre-design and design phases, we will work 

to continually manage the budget by being 

proactively involved as the design documents 

progress. We will utilize our budget control report 

to track all design issues that may potentially 

impact the budget. Th is report is issued on a 

regular basis to provide real-t ime information 

regarding current status of project estimates 

relative to th e established budget. We will use th is 

report tool to identify and record impacts of design 

development issues, and seek cost reduction 

opportunities to offset potential budget impact 

items. All financial tracking and accounting will be 

.. open book .. to DUSO. 

+ Estimating and Forecasting - During the design 

phase, and as the various design disciplines 

advance their respective portions of the design, 

we will evaluate the major building systems to 

optimize efficiency and cost, and analyze alternate 

materials and system designs . We will also 

actively solicit market input and work closely 

with our partner, RGM and Associates, to validate 

estimate pricing and stay current with regard to 

labor a·nd material availability, and pending price 

escalation is s ues . These interactions with th e 

local market will be structured and reviewed such 

that the information obtained is mean ingful and 

reliable . All s uch cost and sched ul e informa ti on 

will be communicated regularly to DUSO and the 

s elected designers for each project. 

management of the program's budget. 

Before the costs of a project can be controlled, they 

must first be identified. During the pre-design and 

design phases of this program, we will work closely with 

the Team to identify the actual scope of the work and 

assign values to the various components of the project. 

Throughout this process, our Team will utilize RGM and 

Associates· resource center of cost and estimating data 

from which we are able to derive timely estimates for 

a ll .. what if .. scenarios. As the design on this project 

is in its early stages, we envision that our estimating 

requirements will revolve around cost estimating, value 

eng inee ring and constructability challenges. 

In order to prevent increases in cost on this project, we 

will utilize the following systems to identify and correct 

for deviation in the project plan: 

+ Initial Concept Estimate - The Brailsford & 

Ounlavey Team in conjunction with OUSO's 

estimate, will confirm pricing based on the 

Brailsford & Dunlavey Team's historic index of 

comparable projects. This initial budget can be 

utilized as a guide for the designers as they work 

toward developing the building's program. 

• Develop Initial Estimate - One of the very early 

prio rities w ill be to establish the Baseline Cost 

Estimate. As the design is finalized, estimates 

will be refined to reflect the progressive flow of 

information. Upon completion of the design, a final 

control estimate will be published , forming the 

basis of furth e r development work on the project. 

• Analyze Alternate Systems - Detaile d analysis 

of various major sys tems and components of th e 

building will be developed to identify potential cost 

savings and efficiencies. Areas us ually studied 

includ e mechanical. audio/ visual systems, 
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electrical s ys tems, control sys tems , and major 

archit ec tural fin ishes. These s tud ies will a s sist 

the team in s electing the mos t a ppropriate design 

for OUSO needs . 

+ Perform Value Engineering Analysis -

Estimating the value of each dollar to be spent is 

accomplished in part by thorough and intelligent 

value engineering. A comprehensive review and 

analysis of alternate designs and systems will 

help direct the course of design and yield a cost 

efficient solution that is both aesthetically and 

functionally pleasing . 

+ Update Estimate Periodically - Through the 

design finalization process, revised estimates 

will need to be developed that coordinate to 

the current state of design. In this fashion , the 

project team maintains its course by constantly 

monitoring the estimated cost of the project 

relative to the established control estimate. 

While the study of alternate solutions will play an 

important part of our preconstruction role, it is only 

a part of the total responsibility which involves total 

project budget control. Budget control is exercised 

through continuous review of the design as it develops. 

Our process will be ongoing and starts during the pre

design phase and will not be complete until the lump 

sum estimate is provided from the 100% design. 

Project Controls and Data Management 

The Brailsford & Ounlavey Team acknowledges the 

importance of a comprehensive data management 

system. Through our nationwide portfolio of various 

K-12 Program Management assignments, the Team 

has in-depth experience with a wide variety of program 

a nd data management systems, s uch as Prolog a nd 

Proliance. When utilized properly, these systems can 

he lp deliver accurate program metrics and ge nerate 

detailed report data. The B&D Team will work closely 

with OUSD a s they look to deploy the EADOC-s da ta 

m a nagement sys tem district-wid e , and will he lp 

facilitat e its implementation. 

The B&O Tea m has contacted the software developer in 

an effort to fully comprehend its technical capabilities. 

The EADOCS sys te m is cloud based and therefore 

is acces sible anywhere via the Internet. The syst em 

controls allow for DUSO to des ignate levels of access 

to its users and easily add or remove them, and has the 

ability to import legacy documentation from existing 

databases [i .e ., drawings, excel files, POF's, ·etc.). It can 

also be used to create fully customizable documents 

that are frequently used on a daily basis, such as 

dashboard and template reporting, which creates 

efficiency by reducing time by allowing the user to focus 

more on project related task. The system also has a 

budgetary component that allows for inputting cost 

control measures to help forecast projects and manage 

risk. 

Best Practices for Developing and Managing -
Capital Program Schedules 

We are aware that OUSO has retained a scheduling 

consultant to develop and update the Master Program 

Schedule {MPS), independent of this contract. We 

also understand that no document will be used more 

throughout the course of a major capital program than 

the MPS, as this document holds everyone accountable 

and ensures that all stakeholders know what is 

expected and when. 

The MPS will incorporate the activities of the full project 

te am to include key trade contractors during both 

preconstruct ion and construction . After selection, we 

will immediately se.ek to gather information to develop a 

comprehensive schedule showing durations, sequence 

and interdependencies of both design and construction 

activitie s and periph e ral work e .g. approvals, 

fabric a tion, construction of mock-ups etc. The schedule 

will als o highlight critical deci s ions and long lead items, 

a nd ide ntify advance procureme nt requirem e nts . 
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--------- - ---· ----···----------------·-·--·-------------·-

This schedule w ill be used as a basis for planning, 

coordinating and monitoring the progress of the pre

design, design, and construction related activities. 

+ Construction - This e lement of the ma ste r 

schedule s hould be in s ummary form and include 

mi les tones and owner-, vendor-, or self- perform 

------------------------------------Con tr::ac.tor-i:equ ir::ements.;_0.nce.lbe..C..onstrudi.o.n, ___ _ _ __ _ 

The MPS is the "big picture" schedule establishing a 

series of milestones to be me t on th e way to ti mely 

project completion. Fast track opportunities will be 

exp lored as a part of the sche dule development and 

update. For effective project control, it will be necessary 

to develop more detai led schedules, breaking down and 

exam ining in grea ter detail the many events that must 

take place to maintain the project milestones. Such 

schedules are usually organized on a 30 -, 60- and 90-

day bas is to provide short term "look ahead" sc hedules 

for the project team and s ite staff. These "look ahead" 

schedu les are the real tools to control job progress. 

They will be used as a basis for di scuss ion at meetings 

and, where slippage has occurred, they will be modified 

and updated to show re-sequencing, accelerated work 

durations, or other measures of recovery. 

The Bra ilsford & Dunlavey Team will begin with th e big 

picture and support the development of th e MPS early in 

the Program launch phase. Organizing the MPS into the 

typ ica l basis for the big picture con cept includes: 

• Planning - This may include budget development 

and cost modeling, financing schedule, fea sibility 

studies, educational specification development, 

ca pacity analysis, programs , design a·nd 

engineering procurement, facility plan, space 

prog ram , and community meetings. 

+ Design - This may include si te planning, 

conce ptual/schematic design elements, design 

development, maintenance plan development, 

cost estimating functio ns, design review 

functions, community meeting requirements , 

regulatory requirements , permitting , constru ction 

ma nagemen t procurement, co nstructi on 

documents, and FF&E se lect ion. 

Manager is brought onto the projec t, the firm will 

develop a detailed construction schedule, and 

th e Construction Ma nager/ General Contractor's 

cons tru ction schedu le s hould se rve as a 

coordinating tool for the con s truction element of 

the master sc hedule transition and occupancy: 

This may includ e the closeout plan , FF&E move-in, 

opera ti ona l transition, commissioning, training, 

demonstration s , warranty manag eme nt, and 

testing . . 

It is crucial to deve lop major milestones and then ident ify 

the different work elements that ti e these tasks together. 

A key facto r in our process of constructing the MPS is to 

avoid getting bogged down in the details at the beginning . 

The MPS is a working document that can be modified 

to include additional tasks later. Our experience has 

identified best practices associated with developing and 

maintaining a re liable master schedule, including: 

+ Capture all activities 

+ Include fin ancing milestones 

+ Sequ ence a ll activities 

+ Assign resources to all activities 

+ Es tablish the duration of all activities 

+ Maintain a baselin e schedule 

+ Verify that the schedule can be traced horizontally 

and vertically 

+ Co nfi rm that the critical path is valid 

+ Endure reasonable tota l float 

+ Cond uc t a schedu le risk a na lysis 

+ Update the schedule using actual progress and 

logic as the Team dete rmines , but no less than 

monthly 

While th ese best pract ices may seem obvious, often 

times th ey a re overlooked or labeled as overkill in 

master schedule deve lopment and management. 

The Brailsford & Dunlavey Team highly recommends 

integra ting the schedu les into EADOCS, OUSD's program 

managemen t system. 
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------ ·--- ·----------------~---------------- -

Sample Budget and Cost Cashflow 

Assistance with Construction, Professional, and 
Technical Services Procurements· 

The crafting and management of professional design 

and engineering services, technical services, and 

project delivery models is key to the success of any 

project because it drives incentives, participation, 

and risk in which the parties execute their roles. 

Adjustments in risk allocation, compensation , schedule, 

and understanding of the marketplace can mean the 

difference in a project completing on time or Late, under 

or over budget, or mutually successful or in dispute. 

The Brailsford & Dunlavey Team has a command of 

traditional and progressive models of project delivery 

and has been al the forefront of implementation of 

.... " ........ ,,J, i 
~ .. ,., , 

requirements that govern public construction. 

An example of a progressive model that our Team 

is managing under a current educational program 

addresses the concept of thoughtful architecture. 

This concept begins with a systematic analysis of 

the building program and context, and, through a 

collaborative process and synthesis of ideas and 

concepts, the process is completed with a solution 

expressed . 

The Brailsford & Dunlavey Team has managed the 

implementation of design competitions to engage 

architecture firms and explore all of the opportunities 

of architectural solutions. This two-step A/E service 

procurement provides a venue for thoughtful 

architecture and includes the following: 

alternate models on some of the Largest educational 1. Prequalify architects based on experience with 

ca pital programs. More important than the Label of the similar projects 

de livery method is our breadth of experience address ing 2. Shortli s t and s e lect based on a des ign competition 

nearly every opportunity to improve del ivery a nd cos t 

t hrough a lternative delive ry methods. Naturally, thi s 

is influe nced by th e diffe rence in proj ect contracting 
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---------·--· ·----------- ------ ··-

The final phase of this approach includ es a m od ifi e d 

design/build approach where the architect is se lec ted in 

The goals of ou r contract management services will be : 

a design competition working directly for the owner. At + Administration of construct ion contract s 

-----tbe-.eom ple.tio o_o.Ldesi.g.n_dffi!.efop.m.en1,_a_co_oslcu_dio _ ___ ~ ·-o_c_o_o__r_d_Lo_a_UoJUY.iJb_O_ll_S D · s P~ro=c=u=r~e..,_m.,_,_,,,e.,_,n"'""t ---- -------'-

ma nage r is contracted under a Guaranteed Ma ximum Department 

Price [GMP). The Architect is th e n assigned to the + Use of the EADOCS so ft wa re in the contract a nd 

co ns tru ct io n manag e r, design is completed, and procurement process 

co ns truct io n starts. The benefits to the client include + Overall secu r ity of key business information 

achievement of the finest design at the most effective + In c reased cost savings by ensuring greater 

cost, reduced risk , a nd an e fficient timeline. effici ency in the management of the contracts, 

consu ltants, contractors, and vendors 

Although thi s de live ry method may not be the right fit 

for OUSO, we mention it to point out our team's capacity 

to develop unique solutions to customize a project 

implementation methodology that best addresses the 

client's risk profile in order to balance programmatic 

objectives with schedule and financial constraints. 

Through these dive rse experiences and our approa ch 

working with clients similar to OUSO, the Brailsford 

& Dunlavey Team has learned to work within the 

governance structure of the applicable agency to 

align the client's procurement and delivery with their 

reg ulat ions and goals to optimize the results of projects. 

We look forwa rd to robust discuss ions at the outse t of 

the program to establish a project delivery method bes t 

s uited to OUSD. 

Owner Contract Management 

At th e core of th e Brailsford & Ounlavey Team's 

approach to the contract m a nageme nt process is th e 

cohesive int egrat ion of OUS D, consultants, contractors, 

vendors, and our project managers to confirm th at a ll 

parties m eet their respect ive obligations. So that OUSD 

receives the contract management services required, we 

will work with you to define the level a nd scope of your 

requirements with respect· to: 

+ Secu rit y 

+ Comm unications 

+ Ma nagement info rmation 

+ Detailed con t ract and product in formation, such as 

FF&E 

+ Ability to measure overa ll bene fit s to costs an d 

problems associated w ith each contract 

+ Ease of operation and monitoring of each contract 

with an inc rease in vi sibi lity and control 

+ Production of regular and appropriate management 

information to meet the needs of OUSD 

+ Belter contractual ter ms derived from the ability to 

choose consultants. contracto r s , and vendors and 

negotiate with them from a position of strength 

+ Ability to encourage vendors to in crease their 

performance derived from better vendor activity 

info rma tion 

+ More product ivi ty from other management staff 

as th e contract management services will remove 

much of th e basic monitoring activities 

Preconstruction Support 

During the early project planning, feasibility studies, and 

schematic desig ns , the Brailsford & Ounlavey Team will 

take point on ensuring that project deve lopment occurs 

with a consistent focus on th e advancement of OUSD's 

established goals . In ma ny ways, preconstruction is 

the most critical phase of project deve lopment , du r in g 

whic h th e owner and program managers may either 

esta bli s h the basis for project success or, by omission 

of or neglect to key issues, a llow th e seeds of fai lure to 

be sown. The Bra ilsford & Ounlavey Team will commit , 

during this period, to orches trate th e integration 

of s takeholder input. politica l risk assessmen t, 

design inspiration, constructabili ty, con trac t set up, 

project team assembly, as wel l as schedule and cost 

manage m e nt to e ns ure a blu e prin t for success. 
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Department of Facilities Planning and Management 

ROUTING FORM 

Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 

A ttachrnent 
Checklist 

D Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 

D Workers compensation insurance certification , unless vendor is a sole provider 

!Brailsford & Dunlavey 
-4 

OUSD Vendor ID # JNew Vendor 

Address I 140 Connecticut Ave, NW Suite 400 
Washington, DC 20036 

Previously been an OUSD contractor? 

Agency's Contact 

Vendor Title: Program Management 
~ 

Telephone (202) 289-4455 

IPolicy Expires: L 
D Yes ~ Worked as an OUSD employee? D Yes 

Approval and Routing (in order of approval steps) 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued . Signing this document affirms 
that to your knowledge services were not provided before a PO was issued. 

Phone 
1. 

2. 

3. 

4. 

5. 

A999069 POO I Revi 08/04/20 16 THIS FORM IS NOT A CONTRACT 




