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AGREEMENT FOR CONSTRUCTION MANAGEMENT SERVICES 

This Agreement for Construction Management Services ("Agreement") is made as of the 27th 
day of October, 2016, between the Oakland Unified School District ("District") and 
Corboda Corporation ("Construction Manager") (individually a "Party," and collectively the 
"Parties"), for the construction management and administration of various construction 
Projects as part of the District's 2012 Measure J Bond Program ("Program"). 

RECITALS 

WHEREAS, Construction Manager has experience and established capability in public works 
construction management, 

WHEREAS, The District desires that the Construction Manager render professional services 
to assist in the management of the 2012 Measure J Bond Program, 

WHEREAS, represents itself able and, for a consideration, is willing to perform the services 
required by the District. 

That for and in consideration of the mutual covenants herein contained, the Parties hereto 
agree as follows: 

Article 1. Definitions 

1.1. In addition to the definitions above, the following definitions for words or 
phrases shall apply when used in this Agreement, including all Exhibits: 

1.1.1. Agreement: The Agreement consists exclusively of this document 
and all identified exhibits attached and incorporated by reference. 

1.1.2. Architect: The architect(s) that the District designates as being the 
architect(s) for all or a portion of the Project, including all consultants 
to the Architect(s). The Architect is a member of the Design Team. 

1.1.3. Construction Manager: The entity listed in the first paragraph of 
this Agreement, including all Consultant(s) to the Construction 
Manager. 

1.1.4. Construction Budget: The total amount indicated by the District for 
the Project plus all other costs, including design, construction, 
administration, financing, and all other costs. 

1.1.5. Construction Cost Budget: The total cost to District of all elements 
of the Project designed or specified by the Design Team, as adjusted 
at the end of each design phase in accordance with this Agreement. 
The Construction Cost Budget does not include the compensation of 
the Program Manager, the Design Team, the Construction Manager, 
the cost of the land, rights-of-way, financing or other costs which are 
the responsibility of the District. 

1.1.6. Consultant(s): Any and all consultant(s), sub-consultant(s), 
subcontractor(s), or agent(s) to the Construction Manager. 
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1.1.7. Design Team: The architect(s), engineer(s), and other designer(s) 
that the District designates as designing all or a portion of the Project, 
including all consultants to the architect(s), engineer(s) or other 
designer(s), who have a responsibility to the District to design all or a 
portion of the Project either directly or as a subconsultant or 
subcontractor. 

1.1.8. District: The Oakland Unified School District. 

1.1 .9 . DSA: The Division of the State Arch itect. 

1.1.10. Extra Services : Extra Services are defined in Article 7 and 
Exhibit "B." 

1.1.11. Fee: The Construction Manager's Fee is defined herein, 
payab le as set forth herein and in Exhibit "D." 

1.1.12. Program Manager: Any program manager hired to perform 
program management services under for the District, including all 
Consultant(s) to the Program Manager. If no Program Manager is 
hired by the District for the Project(s), then all references to "Program 
Manager" shall be read and interpreted as the District. 

1.1.13. Service(s): All labor, materials, supervision, services, tasks, 
and work that the Construction Manager is required to perform and 
that are required by, or reasonably inferred from, the Agreement, and 
that are necessary for the design and completion of the Project. 

Article 2. Scope, Responsibilities and Services of Construction Manager 

2. 1. Scope: Construction Manager shall provide the Services described herein 
and under Exhibit "A" for the Project. The parties agree that the 
Construction Manager's Services described herein are based on a design- bid
bui ld construction manager/ general contractor structure on the Project(s). 
The District reserves the right to change this structure including, without 
limitation, utilizing a construction manager/ multiple-prime structure, a 
design-build structure, or a lease-leaseback structure, each of which the 
Parties agree may require the Construction Manager's Fee and Scope as we ll 
as certain terms and conditions of this Agreement to be adjusted by an 
amendment, in writing and signed by both Parties . 

2.2 . Coordination: In the performance of Construction Manager's services under 
this Agreement, Construction Manager agrees that it will maintain such 
coordination with District personnel and/or its designated representatives, 
specifically including but not limited to District's Program Manager, as may be 
requested and desirable. This shall include, without limitation, coordination 
with all members of the District's Design Team, and the persons responsible 
for operation of the District's Labor Compliance Program, if any. If the 
Construction Manager employs Consultant(s) , the Construction Manager shall 
ensure that its contract(s) with its Consultant(s) include language notifying 
the Consultant(s ) of the District's Labor Compliance Program, if any. 

2 .3. Construction Manager's Services : Construction Manager shall act as the 
District's agent to render the Services and furnish the work as described in 
Exhibit "A," which will commence upon the receipt of a Notice to Proceed 
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signed by the District representative. Construction Manager's services will be 
completed in accordance with the schedule attached as Exhibit "C." 

2.4 . Schedule of Work: The Construction Manager shall commence work under 
this Agreement upon receipt of a Notice to Proceed, and shall prosecute the 
work diligently as described in Exhibit "A" in accordance with the schedule 
attached as Exhibit "C." Time is of the essence and failure of Construction 
Manager to perform work on t ime as specified in this Agreement is a material 
breach of this Agreement. 

2.5. Construction Cost Budget: The Construction Manager shall have 
responsibility to develop, review, and reconcile the Construction Cost Budget 
with the Design Team, Program Manager and the District throughout 
construction. 

2.5.1. The Construction Cost Budget shall be the total cost to District of 
all elements of the Project designed or specified by the Project 
design professional(s). The Construction Cost Budget does not 
include the compensation of the Construction Manager, the 
Project design professional(s), sub-consultants, the cost of the 
land, rights-of-way, financing or other costs which are the 
responsibility of the District. 

2.5.2. Evaluations of the District's Construction Budget, and 
preliminary and detailed cost estimates prepared by the 
Construction Manager, represent the Construction Manager's 
best judgment as a professional familiar with the const ru ction 
industry. 

Article 3. Construction Manager Staff 

3.1. The Construction Manager has been selected to perform the Services herein 
because of the skills and expertise of key individuals. 

3.2. The Construction Manager agrees that the following key people in 
Construction Manager's firm shall be associated with the Project in the 
following capacities . The fees included here are subject to a 3% escalation 
rate if this contract is amended or extended beyond the original one-year 
term . 

Key Personnel: 

Executive Director: 175.00 
Senior Construction Manaqement $160.00 
Construction Manaqer $145.00 
Project Engineer # 1: $105.00 
Project Assistant/Pro ject Enqineer $105.00 
Project Admin: $ 65.00 

3 .3. The Construction Manager shall not change any of the key personnel listed 
above w ithout prior written approval by District, unless said personnel cease 
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to be employed by Construction Manager. In either case, District shall be 
allowed to interview and approve replacement personnel. 

3.4 . If any designated lead or key person fails to perform to the satisfaction of the 
District, then upon written notice the Construction Manager shall immediately 
remove that person from the Project and provide a temporary replacement. 
Construction Manager shall within seven (7) days provide a permanent 
replacement person acceptable to the District. All lead or key personnel for 
any Consultant must also be designated by the consultant and are subject to 
all conditions previously stated in this paragraph. 

3.5. Construction Manager represents that the Construction Manager has no 
existing interest and will not acquire any interest, direct or indirect, which 
could conflict in any manner or degree with the performance of services 
required under this Agreement and that no person having any such interest 
shall be employed by Construction Manager. 

Article 4. Schedule of Work 

The Construction Manager shall commence wor_k under this Agreement upon 
receipt of a Notice to Proceed, and shall prosecute the work diligently as 
described in Exhibit "A" in accordance with the schedule attached as Exhibit 
"C." Time is of the essence and failure of Construction Manager to perform 
work on time as specified in this Agreement is a material breach of this 
Agreement. 

Article 5. Construction Cost Budget 

5.1. The Construction Manager shall have responsibility to develop, review, and 
reconcile the Construction Cost Budget with the Design Team and the District 
throughout construction. 

5.2. The Construction Cost Budget shall be the total cost to District of all elements 
of the Project designed or specified by the Project design professional(s) . The 
Construction Cost Budget does not include the compensation of the 
Construction Manager, the Project design professional(s), sub-consultants, 
the cost of the land, rights-of-way, financing or other costs which are the 
responsibility of the District. 

5.3. Evaluations of the District's Construction Budget, and preliminary and detailed 
cost estimates prepared by the Construction Manager, represent the 
Construction Manager's best judgment as a professional familiar with the 
con struction industry. 

Article 6. Fee and Method of Payment 

6.1. District shall pay Construction Manager: 

A not-to-exceed amount equal to Nine hundred thousand $900,000 .00 for all 
services contracted for under this Agreement and based on the Fee Schedule 
attached to Exhibit "D." 

6 .2. District shall pay Construction Manager the Fee pursuant to the provisions 

Agreement for CM Services at Division of Facilities Planning and Management - OUSD & Cordoba Corporation 

Page 4 



herein and in Exhibit "D." 

6.3. No increase in Fee will be due from change orders generated during the 
construction period to the extent caused by Construction Manager's error. 

6.4. The Construction Manager's fee ("Fee") set forth in this Agreement shall be 
full compensation for all of Construction Manager's Services incurred in the 
performance hereof as indicated in Exhibit "D", including, without limitation, 
all costs for personnel, travel within two hundred (200) miles of the Project 
location, offices, per diem expenses, printing, providing, or shipping of 
deliverables in the quantities set forth in Exhibit "A." 

Article 7. Payment for Extra Services 

7 .1. District-authorized Services outside of the scope in Exhibit "A" or District
authorized reimbursables not included in Construction Manager's Fee are 
"Extra Services." Any charges for Extra Services shall be paid by the District 
as described in Exhibit "B" only upon certification that the claimed Extra 
Services were authorized in writing in advance by the District and that the 
Extra Services have been satisfactorily completed. 

7.2. A written proposal describing the proposed scope of services and listing the 
personnel, labor duration, rates, and cost shall be submitted by the 
Construction Manager to the District for written approval before proceeding 
with any Extra Services. 

Article 8. Ownership of Data 

After completion of the Project or after termination of this Agreement, 
Construction Manager shall deliver to District a complete set of Project 
records, including without limitation all documents generated by Construction 
Manager, copies of all documents exchanged with or copied to or from all 
other Project participants, and all closeout documents . Project records shall 
be indexed and appropriately organized for easy use by District personnel . All 
Project records are property of the District, whether or not those records are 
in the Construction Manager's possession . 

Article 9. Termination of Agreement 

9.1. If Construction Manager fails to perform Construction Manager's duties to the 
satisfaction of the District, or if Construction Manager fails to fulfill in a timely 
and professional manner Construction Manager's material obligations under 
th is Agreement, or if Construction Manager violates any of the material terms 
or provisions of this Agreement 1 the District shall have the right to terminate 
this Agreement effective immediately upon the District giving written notice 
thereof to the Construction Manager. In the event of a termination pursuant 
to this subdivision 1 Construction Manager may invoice District for all work 
performed until the notice of termination, but District shall have the right to 
withhold payment and deduct any amounts equal to the District 's costs 
because of Construction Manager's actions, errors, or omissions that caused 
the District to terminate the Construction Manager. 

9.2. District shall have the right in its sole discretion to terminate the Agreem ent 
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for its own convenience. In the event of a termination for convenience, 
Construction Manager may invoice District and District shall pay all 
undisputed invoice(s) for work performed until the notice of termination. This 
shall be the only amount(s) potentially owing to Construction Manager's if 
there is a termination for conven ience. 

9.3. The Construction Manager has the right to terminate this Agreement if the 
District does not fulfill its material obligations under this Agreement and fails 
to cure such material default within sixty (60) days, or if the default cannot be 
cured within sixty (60) days, commence to cure such default, diligently pursue 
such cure, and complete the cure within a reasonable time following written 
notice and demand from Construction Manager. Such termination shall be 
effective a~er receipt of written notice from Construction Manager to the 
District. 

9.4. Except as indicated in this Article, termination shall have no effect upon any 
of the rights and obligations of the Parties arising out of any transaction 
occurring prior to the effective date of such termination. 

9.5 . If, at any time in the progress of the Project, the governing board of the 
District determines that the Project should be terminated, the Construction 
Manager, upon written notice from the District of such termination, shall 
immediately cease work on the Project. The District shall pay the 
Construction Manager on ly the Fee associated with the Services provided, 
since the last invoice that has been paid and up to the notice of termination. 

9.6. If the Project is suspended by the District for more than one hundred and 
eighty (180) consecutive days, the Construction Manager shall be 
compensated for services performed prior to notice of such suspension . 
When the Project is resumed, the schedule shall be adjusted and the 
Construction Manager's compensation shall be equitably adjusted to provide 
for expenses incurred in the resumption of the Construction Manager's 
services. Upon resumption of the Project a~er suspension, the Construction 
Manager will take all reasonable efforts to maintai n the same Project 
personnel. 

Article 10. Indemnity 

10.1. Construction Manager shall indemn ify, protect, and hold free and harm less 
the District, its agents, representatives, officers, consultants, employees, 
trustees, members, and volunteers ("Indemnified Parties") from any and all 
actions, assessments, counts, citations, claims, costs, damages, demands, 
judgments, lia bi lit ies (legal, administrative or otherwise), losses, not ices, 
expenses, fines, penalties, proceedings, responsibilities, violations, attorney's 
and consultants' fees and causes of action, includi ng personal injury and/or 
death ("Claim(s)"), to the extent that the Claim (s) ari ses out of, pertains to, 
or relates to the negligence (active or passive , ordinary or gross), 
recklessness (ordinary or gross), errors or omissions, or willful m isconduct of 
Construction Manager, its directors, officials, officers, employees, contractors, 
subcontractors, consultants, subconsultants, or agents di rectly or indi rectly 
arising out of, connected with, or resulting from the performance of the 
Services, the Project, or this Agreement. Thi s indem ni ty excl udes 
Construction Manager's liability as to t he active or so le negligence or willful 
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misconduct of the District. 

10.2. Construction Manager shall defend and pay all costs, expenses and fees to 
defend the Indemnified Parties, from any and all Claim(s), to the extent that 
the Claim(s) arises out of, pertains to, or relates to the alleged negligence 
(active or passive, ordinary or gross), recklessness (ordinary or gross), errors 
or omissions, or willful misconduct of Construction Manager, its directors, 
officials, officers, employees, contractors, subcontractors, consultants, 
subconsultants, or agents directly or indirectly arising out of, connected with, 
or resulting from the performance of the Services, the Project, or this 
Agreement . District shall have the right to accept or reject any legal 
representation that Construction Manager proposes to defend the Indemnified 
Parties. 

Article 11. Fingerprinting 

11.1. Unless the District has determined pursuant to Education Code section 
45125.2 that on the basis of scope of work in this Agreement that 
Construction Manager and its subcontractors and employees will have only 
limited contact with pupils, the Construction Manager shall comply with the 
provisions of Education Code section 45125.01 regarding the submission of 
employee fingerprints to the California Department of Justice and the 
completion of criminal background investigations of its employees. The 
Construction Manager shall not permit any employee to have any contact with 
District pupils until such time as the Construction Manager has verified in 
writing to the governing board of the District that the employee has not been 
convicted of a felony, as defined in Education Code section 45122.1. The 
Construction Manager's responsibility shall extend to all employees, agents, 
and employees or agents of its subcontracts regardless of whether those 
individuals are paid or unpaid, concurrently employed by the District, or 
acting as independent contractors of the Construction Manager. Verification 
of compliance with this section and the Criminal Background Investigation 
Certification (Exhibit "E") shall be provided in writing to the District prior to 
each individual's commencement of employment or participation on the 
Project and prior to permitting contact with any student. 

11.2. No drugs, alcohol, and/or smoking of any kind are allowed at any time in any 
buildings and/or grounds on District property. No students, staff, visitors, or 
contractors are to use drugs on these sites. 

11.3. Unacceptable and/or loud language will not be tolerated. "Cat calls" or other 
derogatory language toward students or public w ill not be allowed. 

Article 12. Responsibilities of the District 

12.1. The District shall examine the documents submitted by the Construction 
Manager and shall render decisions so as to avoid unreasonable de lay in the 
process of the Construction Manager's services. 

12.2. The District shall provide to the Construction Manager complete information 
regarding the District's requirements for the Project. 

12.3. The District shall retain design professional(s) whose services, duties and 
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responsibilities shall be described in written agreement(s) between the District 
and design professional(s). 

12.4. The District shall, in a timely manner, and with Construction Manager's 
assistance, secure, submit and pay for necessary approvals, easements, 
assessments, permits and charges required for the construction, use, or 
occupancy of permanent structures or for permanent changes in existing 
facilities, subject to Construction Manager's and/or the design professional(s) 
duties to recommend or provide same. 

12.5. The District, its representatives, and consultants shall communicate with the 
contractor either directly or through the Construction Manager. 

12.6. During the Construction Phase of the Project, the District may require that the 
contractors submit all notices and communication relating to the Project directly 
to the Construction Manager. 

12. 7 . The District shall designate an officer, employee, and/or other authorized 
representatives to act on the District's behalf with respect to the Project. The 
District's representative for the Project shall be available during working hours 
and as often as may be required to render decisions and to furnish information 
in a timely manner. 

Article 13. Liability of District 

13.1. Other than as provided in this Agreement, District's obligations under this 
Agreement shall be limited to the payment of the compensation provided in 
this Agreement. Notwithstanding any other provision of this Agreement, in no 
event shall District be liable, regardless of whether any claim is based on 
contract or tort, for any special, consequential, indirect or incidental damages, 
including, but not limited to, lost profits or revenue, arising out of or in 
connection with this Agreement for the services performed in connection with 
this Agreement. In any dispute between the District and the Construction 
Manager, Construction Manager shall not be liable, regardless of whether any 
claim is based on contract or tort, for any special, consequential, indirect or 
incidental damages, including, but not limited to, lost profits or revenue, in a 
dispute arising out of or in connection with this Agreement for the services 
performed in connection with this Agreement. 

13.2. Any and all costs incurred by District, or for which District may become liable, 
to the extent caused by negligent delays of Construction Manager in its 
performance hereunder, shall be paid to District by Construction Manager as 
provided for herein and/or under California law . 

13 .3. District shall not be responsible for any damage to persons or property as a 
result of the use, misuse or failure of any equipment used by Construction 
Manager, or by its employees, even though such equipment be furnished or 
loaned to Construction Manager by Distri ct. 

13.4. The Construction Manager hereby waives any and all claim(s) for recovery 
from the District under this Agreement, which loss or damage is covered by 
valid and collectible insurance polic ies. Construction Manager agrees to have 
its required insurance policies endorsed to prevent the invalidation of 
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insurance coverage by reason of this waiver. This waiver shall extend to 
claims paid, or expenses incurred, by Construction Manager's insurance 
company on behalf of the District. 

Article 14. Insurance 

14.1. Construction Manager shall procure prior to commencement of the work of 
this Agreement and maintain for the duration of the Agreement insurance 
against claims for injuries to persons or damages to property which may arise 
from or in connection with the performance of the work hereunder by the 
Construction Manager, their agents, representatives, employees and 
Consultant(s) . 

14.2. Minimum Scope and limits of Insurance: Coverage shall be at least as 
broad as the following scopes and limits: 

14.2.1. Commercial General Liability. Two million dollars 
($2,000~000) per occurrence for bodily injury, personal injury and 
property damage. If Commercial General Liability or other form with a 
general aggregate limit is used, either the general aggregate limit shall 
apply separately to this project/location or the general aggregate limit 
shall be twice the required occurrence limit. 

14.2.2. Commercial Automobile Liability, Any Auto. Two million 
dollars ($2,000,000) per accident for bodily injury and property 
damage. 

14.2.3 . Workers' Compensation. Statutory limits required by the 
State of California and 

14.2.4. Employer's Liability . One million dollars ($1,000,000) per 
accident for bodily injury or disease. 

14.2.5. Professional Liability. This insurance shall cover the 
Construction Manager and his/her Consultant(s) for two million dollars 
($2,000,000) aggregate limit subject to no more than twenty-five 
thousand dollars ($25,000) per claim deductible, coverage to continue 
through completion of construction plus two years thereafter. The 
policy must contain terms or endorsements extending coverage that 
requires the insurer to defend and indemnify for acts which happen 
before the effective date of the policy provided the claim is first made 
during the policy period. 

14.2.6 . Polh:ttioA Legal Liability. Legal Liability coverage for bodily 
injury, property damage, environmental damage, emergency response 
expense, claim expense and business interruption costs caused by 
pollution incidents arising from Consultant's performance of any 
portion of the Services . Two million dollars ($2,000,000) per 
occurrence. The poliey· must contain terms or endorsements extending 
coverage that reEjuires the insurer to defend and indemnify for acts 
which happen before the effective date of the policy provided the claim 
is first made during the policy pe r iod. 
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14.3. The District reserves the right to modify the limits and coverages described 
herein, with appropriate credits or changes to be negotiated for such changes. 

14.4 . Deductibles and Self-Insured Retention: Any deductibles or self-insured 
retention exceeding $25,000 must be declared to and approved by the 
District. At the option of the District, either: the insurer shall reduce or 
eliminate such deductibles or self-insured retention as respects the District, 
its officers, officials, employees and volunteers; or the Construction Manager 
shall procure a bond guaranteeing payment of losses and related 
investigations, claim administration and defense expenses. 

14.5. Other Insurance Provisions: The general liability and automobile liability 
policies are to contain, or be endorsed to contain, the following provisions: 

14.5.1. All policies except for the professional insurance policy shall be 
written on an occurrence form. 

14.5.2. The District, the Construction Manager, their representatives, 
consultants, trustees, officers, officials, employees, agents, and 
volunteers ("Additional Insureds") are to be covered as additional 
insureds as respects liability arising out of activities performed by or 
on behalf of the Construction Manager; instruments of service and 
completed operations of the Construction Manager; premises owned, 
occupied or used by the Construction Manager; or automobiles owned, 
leased, hired or borrowed by the Construction Manager. The coverage 
shall contain no special limitations on the scope of protection afforded 
to the Additional Insureds. 

14.5.3. For any claims related to this Project, the Construction 
Manager's insurance coverage shall be primary insurance as respects 
the Additional Insureds. Any insurance or self-insurance maintained 
by the Additional Insureds shall be in excess of the Construction 
Manager's insurance and shall not contribute with it . 

14.5.4. Any failure to comp ly with reporting or other provisions of the 
policies including breaches of warranties shall not affect coverage 
provided to the Additional Insureds. 

14.5.5. The Construction Manager's insurance shall apply separately to 
each insured aga inst whom claim is made or suit is brought, except 
with respect to the limits of the insurer's liabi lity. 

14.5.6. Each insurance policy required by this clause shall be endorsed 
to state that coverage sha ll not be suspended, voided, canceled by 
either party, reduced in coverage or in limits except after thirty (30) 
days prior written notice by certified mail, return receipt requested, 
has been given to the District. 

14.6. Acceptability of Insurers: Insurance is to be placed with insurers admitted 
in California with a current A.M. Best's rating of no less than A:VII. 

14.7. Verification of Coverage : Construction Manager shal l furnish the District 
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with: 

14.7.1. Certificates of insu rance showing maintenance of the required 
insurance coverage ; 

14. 7.2. Original endorsements affecting general liability and automobile 
liab ility coverage . The endorsements are to be signed by a person 
authorized by that insurer to bind coverage on its behalf. All 
endorsements are to be received and approved by the District before 
wo rk commences. 

Article 15. Nondiscrimination 

Construction Manager agrees t hat no discrimination shall be made in the 
employment of persons under thi s Agreement because of the race, re ligious 
creed, color, national origin, ancestry, physica l disability, mental disabil ity, 
medical cond ition, genetic information, marital status, sex, gender, gender 
identity, gender expression, age, sexual orientation, or military and veteran 
status of such person. Construction Manager shall comply with any and all 
regulations and laws governing nondiscrimination in employment. 

Article 16. Local, Small Local and Small Local Resident Business Enterprise 
(L/SL/SLRBE) Program 

Construction Manager shall comply with the requirements of District's 
L/SL/SLRBE Program, as applicable, wh ich may require a fifty percent (50%) 
mandatory minimum local participation requirement in the performance of this 
Agreement. A copy of the District's Local Busi ness Participation Policy can be 
obtained on the District's websi te, at www.ousd.k12.ca.us, under District 
Services, Facilities Planning & Management Department, Bids and Requests for 
Proposa ls. 

Article 17. Covenant Aga inst Contingent Fees 

Construction Manager warrants that it has not employed or re tained any 
company or person, other t han a bona fi de em ployee working solely for the 
Construction Manage r, to solicit or secure this Agreement, and that it has not 
paid or agreed to pay any company or person, other than a bona fide 
employee working solely for t he Const ru ct ion Manager, any fee, commission, 
percentage, brokerage fee, gift, or any other consideration contingent on or 
resulting from the award or making of this Agreement. For breach or 
violation of thi s warranty, the District shall have the right to annul this 
Agreement without liability, or in its di scretion, to deduct from the contract 
price or consideration or otherwise recover, t he full amount of such fee, 
commission, percentage fee , gift, or contingency. 

Article 18. Entire Agreement/ Modification 

This Agreement, including the Exhib its hereto, supersedes all previous 
contracts and constitutes the entire understanding of the parties hereto. 
Construction Manager shall be entitled to no other benefi ts tha n those 
spec ified here in . No changes, amendments, or alterat ions shall be effective 
unless in writing and signed by both Parties. Const ruct ion Manager 
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specifically acknowledges that in entering this Agreement, Construction 
Manager relies solely upon the provisions contained in this Agreement and no 
others. 

Article 19. Non-Assignment of Agreement 

In as much as this Agreement is intended to secure the specialized services of 
the Construction Manager, Construction Manager may not assign, transfer, 
delegate or sublet any interest therein without the prior written consent of 
District and any such assignment, transfer, delegation or sublease without the 
District's prior written consent shall be considered null and void . Likewise, 
District may not assign, transfer, delegate, or sublet any interest therein 
w ithout the prior written consent of Construction Manager and any such 
assignment, transfer, delegation or sublease without Construction Manager's 
prior written consent shall be considered null and void. 

Article 20. Law, Venue 

20.1. This Agreement has been executed and delivered in the State of California 
and the validity, enforceability and interpretation of any of the clauses of this 
Agreement shall be determined and governed by the laws of the State of 
California. 

20 .2. The county in which the District administration office is located shall be the 
venue for any action or proceeding that may be brought or arise out of, in 
connection with or by reason of this Agreement . 

Article 21. Alternative Dispute Resolution 

All claims, disputes, or controversies arising out of, or in relation to the 
interpretation, application or enforcement of this Agreement may be decided 
through med iation as the first method of resolution. If this method proves 
unsuccessful , then all claim s, disputes or controversies as stated above may 
be decided through arbitration, if agreed to by all Parties. 

Article 22. Severability 

If any term, covenant, condition, or provision of this Agreement is held by a 
court of competent jurisdiction to be invalid, void, or unenforceable, the 
remainder of the provisions hereof shall remain in full force and effect and 
shall in no way be affected, impaired or invalidated thereby. 

Article 23. Employment Status 

23 .1. Construction Manager shall , du ring the entire term of Agreement, be 
construed to be an independent contractor and nothing in this Agreement is 
intended nor shall be construed to create an employer-employee relationship, 
a joint venture relation ship, or to allow District to exercise discretion or 
control over the profess iona l manner in which the Construction Manager 
performs the services which are the subject matter of this Agreement; 
provided always, however, that t he services to be provided by Construction 
Manager shall be prov ided in a manner consistent with all appl icable 
standard s and regulat ions governing such services . 
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23.2. Construction Manager understands and agrees that the Construction 
Manager's personnel are not and will not be eligible for membership in or any 
benefits from any District group plan for hospital, surgical or medical 
insurance or for membership in any District retirement program or for paid 
vacation, paid sick leave or other leave, with or without pay or for other 
benefits which accrue to a District employee. 

23.3. Should District, in its discretion, or a relevant taxing authority such as the 
Internal Revenue Service or the State Employment Development Department, 
or both, determine that Construction Manager is an employee for purposes of 
collection of any employment taxes, the amounts payable under this 
Agreement shall be reduced by amounts equal to both the employee and 
employer portions of the tax due (and offsetting any credits for amounts 
already paid by Construction Manager which can be applied against this 
liability). District shall then forward those amounts to the relevant taxing 
authority. 

23.4. Should a relevant taxing authority determine a liability for past services 
performed by Construction Manager for District, upon notification of such fact 
by District, Construction Manager shall promptly remit such amount due or 
arrange with District to have the amount due withheld from future payments 
to Construction Manager under this Agreement (and offsetting any amounts 
already paid by Construction Manager which can be applied as a credit 
against such liability). 

23.5. A determination of employment status pursuant to the preceding two 
paragraphs shall be solely for the purposes of the particular tax in question, 
and for all other purposes of this Agreement, Construction Manager shall not 
be considered an employee of District. Notwithstanding the foregoing, should 
any court, arbitrator, or administrative authority determine that Construction 
Manager is an employee for any other purpose, then Construction Manager 
agrees to a reduction in District's liability resulting from this Agreement 
pursuant to principles similar to those stated in the foregoing paragraphs so 
that the total expenses of District under this Agreement shall not be greater 
than they would have been had the court, arbitrator, or administrative 
authority determined that Construction Manager was not an employee. 

23.6. Nothing in this Agreement shall operate to confer rights or benefits on 
persons or entities not a party to this Agreement. 

Article 24. Warranty of Construction Manager 

24.1. Construction Manager warrants that the Construction Manager is properly 
licensed and/or certified under the laws and regulations of the State of 
California to provide all the services that it has herein agreed to perform. 

24.2. Construction Manager certifies that it is aware of the provisions of the Labor 
Code of the State of California, that require every employer to be insured 
against liability for workers compensation or to undertake self-insurance in 
accordance w ith the provisions of that code, and it certifies that it will comply 
with those provisions before commencing the performance of the work of this 
Agreement. 
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24.3. Construction Manager certifies that it is aware of the provisions of Ca liforn ia 
Labor Code that requ ire the payment of prevail ing wage rates and the 
performance of other requ irem ents on certain "public works" and 
"ma intenance" projects ("Prevailing Wage Laws") . Since the Construction 
Manager is performing work as part of an applicable " public works" or 
" maintenance" project, and since the total compensation is One Thousand 
Dollars ($1,000) or more, the Construction Manager agrees to fully comply 
wi th and to require its Consultant(s) to fully comply with all appl icable 
prevailing wage requirements of the Californ ia Labor Code . 

Article 25. Cost Disclosure - Documents and Written Reports 

Construct ion Manager shall be responsible for compliance with California 
Government Code section 7550, if the total cost of the Agreement is over Five 
Thousand Doll ars ($5,000). 

Article 26. Communications / Notice 

Notices and communicatio ns between the Parties may be sent to the following 
addresses: 

District 
OUSD 
955 High Street 
Oakla nd , CA 94601 
Attn: Joe Dominguez 

Construction Manager 
Cordoba Corporation 
461 Second Street, Suite 454T 
San Francisco, CA 94107 
Attn: Michael Booms ma 

The Parties, by notice given hereunder, may designate different addresses to 
w hich subsequen t notices, certificates or other communications will be sent. 

Article 27. Disabled Veteran Business Enterprise Participation 

Pursuant to section 17076 .11 of the Education Code, the District has a 
partici pation goal for disabled veteran business enterprises (DVBEs) of at 
least three percent (3%) , per year, of funds expended each year by the 
District on projects that use funds allocated by the State Allocation Board 
pursuant to the Leroy F. Gree ne School Facilities Act (the Act). This Project 
may use funds allocated under the Act. Therefore, to the extent feasible, t he 
Construction Manager shall provide to the District certification of compliance 
with the procedures for implementation of DVBE contracting goals, 
approp riate documentation identifying t he amount paid to DVBEs in 
conjunction w ith the contract, and documentation demonstrating the 
Construction Manage r's good faith efforts to meet these goals. 

Article 28. Other Provisions 

28 .1. The Construction Manager shall be responsible for the cost of construction 
change orders caused directly by the Construct ion Manager's '<Nil lful 
misconduct or neg ligent acts, errors or omissions. VVithout lim iting 
Construction Manager's liability for indirect or consequential cost impacts, the 
a-i-fect costs for which the Construction Manager shall be liable shall equa l its 
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proportionate share of the difference bet'.'leen the cost of the change order 
and the reasonable cost of the work had such 18orl< been a part of the 
originally prepared construction documents. 

28 .2 . Neither the District's review, approval of, nor payment for, any of the services 
required under this Agreement shall be construed to operate as a waiver of 
any r ights under this Agreement, and Construction Manager shall remain 
liable to the District in accordance with this Agreement for all damages to the 
District caused by Construction Manager's failure to perform any of the 
services furnished under this Agreement to the standard of care of the 
Construction Manager for its Services, which shall be, at a minimum, the 
standard of care of construction managers performing similar work for 
California school districts at or around the same time and in or around the 
same geographic area of the District. 

28.3 . Each party warrants that it has had the opportunity to consult counsel and 
understands the terms of this Agreement and the consequences of executing 
it. In addition, each party acknowledges that the drafting of this Agreement 
was the product of negotiation, that no party is the author of this Agreement, 
and that this Agreement shall not be construed against any party as the 
drafter of the Agreement . 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary 
Exclusion: The District certifies to the best of its knowledge and belief, that it and its 
officials: Are not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal department or 
agency according to Federal Acquis ition Regulation Subpart 9.4, and by signing this 
contract, cert if ies that this vendor does not appear on the Excluded Parties List. h!:::r~R-~b~/SAM 
Susie Butler-Berkley 
Contract Analyst 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date(s) 
indicated below. 

UNI~ SCHOOL DISTRICT 

APPROVED AS TO FORM: 

o~~ 
CONSTRUCTION 

Co~i)oV, tuR?. 
EVY~ c.oo 
l?~ v\.lAt:. \ l \) . VV\1,;"t\ "'t l 

Date 

llli · /b 
Date 

J I 
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EXHIBIT "A" 
RESPONSIBILITIES AND SERVICES OF CONSTRUCTION MANAGER 

Construction Manager shall provide professional services necessary for completing the 
following: 

1. BASIC SERVICES 

1.1. Provide work which shall comply with professional standards and applicable 
requirements of federal, state, and local law. 

1.2. Advise the District as to the regulatory agencies that have jurisdiction over 
the Project, and as to coord ination with and implementation of the 
requirements of the regulatory agencies, includ ing without limitation the 
Divi si on of the State Architect and the Office of Public School Construction. 

1.3. Contract for or employ, at Construction Manager's expense, Consultant(s) to 
the extent deemed necessary for Construction Manager's services. Nothing in 
the foregoing shall create any contractual relationship between the District 
and any Consultant(s) employed by the Construction Manager under terms of 
this Agreement. 

1.4. Cooperate with other professionals employed by the District for the design, 
coordination or management of other work related to the Project. 

1.5. Chair, conduct and take minutes of periodic meetings between District and its 
design professional(s) of the Site Committee meetings, and of construction 
meetings during the course of the projects. Construction Manager shall invite 
the District and/or its representative to participate in these meetings. 
Construction Manager shall keep meeting minutes to document comments 
generated in these meetings, but shall not be responsible for analyzing design 
issues raised in said meetings. 

1.6. Be responsible for the professional quality and technical accu racy of all cost 
estimates, constructability reviews, studies, reports, projections, opinions of 
the probable cost of construction, and other services furnished by 
Construction Manager under this Agreement as well as coordination with all 
Master Plans, stud ies, reports and other information provided by District to 
Construction Manager. Construction Manager shall, without additiona l 
compensation, correct or rev ise any errors or omissions in the deliverables it 
generates. 

1.7. Maintain a log of all meetings, site visits or discussions held in conjunction 
with the work of this Project, with documentation of major discussion points, 
observations, decisions, questions or comments. These shall be furnished to 
the District and/or its representative for inclusion in the overall Project 
documentation. 

1.8. At the request of the District, develop a Management Information System 
(MIS) to assist in establishing communications between the District, 
Construction Manager, design professional(s), contractor(s) and other part ies 
on the Project . In developing the MIS, the Construction Manager shall 
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interview the District's key personnel and others in order to determine the 
type of information to be managed and reported, the reporting format, the 
desired frequency for distribution of the various reports, the degree of 
accessibility by potential users, and the security protocol for the system. 

1. 9. Coordinate transmittal of documents to regulatory agencies for review and shall 
advise the District of potential problems in completion of such reviews. 

1.10. Provide and maintain a management team on the Project site. 

1.11. Provide documentation, pictures, and other information and assistance to the 
District for the District's use on a website for public access to show Project 
status . 

1.12. Cooperate and coordinate with the persons responsible for operation of the 
District's labor compliance program, if applicable. 

1.13. Comply with any storm water management program that is approved by the 
State and County and applicable to the Project, at no additional cost to the 
District. 

1.13.1. Ensure that all Project contractor(s), Project sub-contractor(s) 
and Construction Manager's Consultant(s) comply with any District
approved storm water management program that is applicable to the 
Project, at no additional cost to the District. 

1.14. Provide direction and planning to ensure Project adherence to applicable 
environmental requirements such as those emanating from the Environmental 
Protect ion Agency (EPA), Cal/EPA, the California Environmental Quality Act 
("CEQA"), Air Quality Management District and State of California and 
Regional Water Quality Control Board laws, regulations and rules. The 
Construction Manager shall comply with, and ensure that all contractors and 
their subcontractors and Design Team and their sub-consultants comply with, 
any storm water pollution prevention plans, other storm water management 
program and other environmental impact mitigation requirements that are 
approved by the District and applicable to the Project, at no additional cost to 
the District. 

1.15. Construction Manager is NOT responsible for the following scopes of work or 
services, but shall assist the District in procuring these scopes of work or 
services when required and Construction Manager shall coordinate and 
integrate its work with any scopes of work or services provided by District 
related to the following: 

1.15.l. Ground contamination or hazardous material analysis. 

1.15.2 . Any asbestos testing, design or abatement. 

1.15.3 . Compliance with the CEQA, except that Construction Manager 
shall provide current information for use in CEQA compliance 
documents. 

1.15.4. Historical significance report. 
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1.15.5 . Soils investigation. 

1.15.6. Geotechnical hazard report. 

1.15.7. Topographic survey, including utility locating services. 

1.15.8. Other items specifically designated as the District's 
responsibilities under this Agreement. 

2. GENERAL SERVICES 

2.1. General: Monitor and advise the District as to all material developments in 
the Project. Construction Manager shall develop and implement with District 
approval reporting methods for schedules, cost and budget status, and 
projections for the Project. Construction Manager shall be the focal point of 
all communication to and from construction contractor(s) and shall be copied 
on all communications between District and its Design Team. 

2.2. Scheduling: Prepare methods to track and report on schedule status for the 
Project. Construction Manager shall develop master schedules and milestone 
schedules for the Project, and shall report on same each month to the 
District. 

2.3. Cost Controls: Prepare and implement methods to budget and track all 
expenditures on the Project. Construction Manager shall generate monthly 
reports to the District reflecting this information. 

2.4. Communications to Board : The Construction Manager may be required to 
attend each meeting of the District's governing board, and to provide updates 
at each meeting. In addition, the Construction Manager shall attend District 
property committee meetings, Facilities Sub Committee, Citizen Bond 
Oversight Committee meetings, or other Project-related meetings within the 
community. 

3. PRECONSTRUCTION PHASE (if required) 

3.1. Provide overall coordination of the Project; serve as the focal point of 
communication, transmitting information to the District and Project team on 
general aspects of the Project, including planning, scheduling, cost 
management, progress reporting, design review, dispute resolution, and 
documentation. Communications from the contractor(s) to District and 
Project Design Team shall be through the Construction Manager. The 
Construction Manager shall receive simultaneous copies of all written 
commun ications from the District or the Project Design Team to the 
contractor(s). 

3.2. Deve lop and implement District-approved implementat ion procedures, forms, 
and report ing requirements for the Project that involve all members of the 
Project teams, including District, Design Team, and construction 
contractor(s). 

3.3. Value Engineering. Provide value engineering that wil l cons ist of a review 
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of the proposed materials, equipment, systems and other items depicted in 
the Design Documents and shall be coordinated with the District's design 
guidelines and the Design Team. The Construction Manager w ill prepare a 
value engineering report that will document the results of the evaluation and 
make recommendations to the District with respect to alternatives, deletions, 
or amendments of such proposed items that pertain to the anticipated 
construction costs, useful life, ma intenance and operational costs and 
efficiencies. The Construction Manager shall provide to the District value 
engineering recommendations and cost/benefit analysis of those 
recommendations. 

3.3 .1. Value engineering is expected to be an ongoing process to determine 
ways to build a more efficient and economical Project without reducing 
its quality and meet its goals and objectives. 

3.4. Constructability Reviews. The Construction Manager shall review the design 
documents for clarity, consistency, constructability and coordination. The results 
of the review shall be provided in writing and as notations on the documents to 
the District. The Construction Manager's actions in reviewing the Project design 
and design documents and in making recommendations as provided here in are 
advisory only to the District. The Design Team members are not third party 
beneficiaries of the Construction Manager's work described in this paragraph 
and the Design Team members remains solely responsible for the contents of 
design drawings and design documents. 

3.5. Establish schedules for the soils consultant, for any hazardous materials 
testing and other consultants, and rev iew costs, estimates, and invoices of 
each. 

3.6. Develop and implement a management control system to support such 
functions as planning, organizing, scheduling, budgeting, reporting progress 
and identifying and documenting problems and solutions for the Project. The 
system will allow for monthly progress reports to the District regarding the 
schedule for the Project . 

3 .7. Organize an initial planning workshop to create baseline parameters for the 
Project, to define overall building requirements, Project strategy, conceptual 
budget and schedule. Pursuant to understandings reached at these meetings, 
Construction Manager will develop an implementation plan that identifies the 
various phases of the Project, coordination among phases, and budget and 
time constraints for each phase of the Project . The plan will include a detailed 
strategy, master budget and master schedule as well as identification of 
critical events and milestone activities . 

3.8. Construction Manager shall in consultation with District and according to 
District approved policies, procedures, and standards, implement procedures, 
forms, and reporting requirements for the Project. Establish, accordingly, a 
communications procedure for the Project that allows for decision making at 
appropriate levels of responsibility and accountability. 

3.9. Work with the Design Team to modify or add to standard, special, or general 
conditions for Contract Documents that might be needed for unique Project or 
bid package conditions, for District 's approval. 
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3.10. Work with the Design Team to separate the construction phase for the Project 
into bid packages. 

3.11. Conduct pre-award conferences with successful contractors. 

3.12. Schedule and conduct preconstruction meetings; maintain, prepare, and 
distribute minutes. 

3.13. Coordinate with District staff, contractor(s), and school site staff, and develop 
a construction staging plans that shall accommodate, without limitation, 
school site occupancy, parking, traffic, and safety. 

3.14. Ensure that contractor(s) timely obtain all required permits, inspections, and 
approvals necessary to complete the Project. 

4. CONSTRUCTION PHASE 

4.1. Administer the construction contracts . 

4.2. Monitor the construction contractor(s) to verify that tools, equipment, and 
labor are furnished and work performed and completed within the time as 
required or indicated by the plans and specifications, to the satisfaction of the 
District. Construction Manager expressly agrees to verify that the 
specifications are met, observed, performed, and followed in accordance with 
the professional standards of care for construction management. 
Construction Manager shall not, however, be responsible for directing 
construction contractor(s)' means and methods. 

4.3 . Assist District in resolving issues pertaining to the plans and specifications. 
Assist District in review and approval of requests for su bstitution of materials 
or any deviation from the plans and specifications that are made by the 
Design Team or contractor(s). 

4.4. Coordinate work of the construction contractor(s) and effectively manage the 
project to achieve the District's objectives in relation to cost, time and quality. 
Construction Manager shall not, however, be responsible for directing 
construction contractor(s)' means and methods . 

4.5. Conduct construction meetings for the Project to discuss and resolve such 
matters as progress, quality and scheduling. Said meetings shall be weekly 
unless Project conditions do not requ ire that frequency. Prepare and 
promptly distribute minutes. When required by field or other conditions, 
construction progress, or the quality of workmanship, conduct special 
construction meetings; record, prepare, and distribute minutes of these 
meetings to the District, the affected construct ion contractor(s), and the 
Design Team . 

4. 6 . Attend Project job site meetings. 

4. 7. Ensure that construction contractor(s) provide construction schedules as 
required by their construction contracts, including activity sequences and 
durations, submittal schedule, or procurement schedu le for products that 

Agreement for CM Services - Cordoba Corporation - Division of Facilities Planning and Management 
Page 21 

Exhibi ts 



require long lead time. Construction Manager shall review construction 
contractor(s)' construction schedules for conformity with the requirements of 
the construction contract(s) and conformity with the overall schedule for the 
Project. Where construction contractor(s)' construction schedules do not so 
conform, Construction Manager will take appropriate measures to secure 
compliance, subject to District approval. 

4.8. Ensure construction contractor(s)' compliance with the requirements of their 
respective construction contracts for updating, revising, and other obligations 
relative to their respective construction schedules. Construction Manager 
shall incorporate construction contractor(s)' construction schedule updates 
and revisions in.to the Project construction schedule. 

4.9. Continually monitor whether construction contract requirements are being 
fulfilled and recommend courses of action to the District when contractor(s) 
fails to fulfill contractual requirements. 

4.10. The Construction Manager may authorize minor variations in the work from 
the requirements of the contract documents that do not involve an 
adjustment in the contract price or the contract time or design and which are 
consistent with the overall intent of the contract documents. The 
Construction Manager shall provide to the Design Team and the District copies 
of these authorizations. 

4.11. Develop, implement, and coordinate with assistance from the District, the 
Design Team, and the Project Inspector(s) ("Inspector"), procedures for the 
submittal, review, verification and processing of applications by contractor(s) 
for progress and final payments for all construction contracts. 

4.12. The Construction Manager shall review the Contractor(s)' Safety Program 
submittals and review and document the implementation of the Contractor(s)' 
Safety Program. The Construction Manager shall report any observed 
deviations from the Contractor(s)' Safety Program and applicable CalOSHA 
requirements to the appropriate contractor personnel and follow-up with a 
written safety notice to both the contractor and the District. Neither the 
Construction Manager nor the District shall be responsible for or have any 
liability for contractors(s) failure to provide, comply with or enforce said 
safety programs. 

4.13. Record the progress of the Project by a daily log. 

4.14. Monitor ongoing Project costs to verify that projected costs do not exceed 
approved budget and provide the District timely notice of any potential 
increase in costs in excess of approved budgets provided to Construction 
Manager. 

4.15. Negotiate contractor's proposals and review change orders prepared by the 
Design Team, with the Design Team's input as needed, for approval by the 
District's governing board. Coordinate with Contractor(s) and Design Team to 
provide District change order documentation in standard District format. 
Assist District to prepare reports for the District's governing board on change 
orders and the status of all Project contingency funds. 
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4.16. Maintain a change order log for the Project and implement procedures to 
expedite processing of change orders. 

4.17. Implement procedures for issues identification and resolution of actual or 
potential claims of construction contractor(s) and take actions to mitigate all 
claims against the District and attempt to eliminate and/or settle all claims. 

4.18. Assist District in selecting and retaining special consultants including, without 
limitation, project inspectors, hazardous materials consultants, geotechnical 
engineers, surveyors, and testing laboratories, and coordinate their services. 

4.19. Assist District in review and approval of uses of any Project contingency fund. 

4.20. In conjunction with the Inspector and the Design Team, monitor work of the 
construction contractor(s) to determine that the work is being performed in 
accordance with the requirements of the Construction Documents and all DSA 
requirements. As appropriate, with assistance from the Design Team and the 
Inspector, make recommendations to District regarding special inspection or 
testing of work that is not in accordance with the provisions of the 
construction Contract Documents . 

4.21. To protect District against defects in the work of the construction 
contractor(s), Construction Manager shall establish and implement a quality 
control program to monitor the quality and workmanship of construction for 
conformity with: 

4.21.1. 

4.21.2. 

4.21 .3. 

Accepted industry standards; 

Applicable laws, rules, or ordinances; and 

The design documents and Contract Documents; 

4.22. Where the work of a Construction contractor does not conform as set forth 
above, Construction Manager shall , with the input of the Design Team: 

4.22.1. Notify the District of any non-conforming work observed by the 
Construction Manager; 

4.22.2. Reject the non-conforming work ; and 

4.22.3. Take any and all action (s) necessary to compel the construction 
contractor(s) to correct the work. 

4 .23 . Maintain logs of requests for information ("RFI " ) from construction 
contractor(s), based on information obtained from the Design Team . 

4 .24 . Establ ish and implement procedures, in collaboration with the District and the 
Design Team, for expedit ing the processing and approval of shop drawings, 
product data, samples, and other submittals for each contract. Receive and 
transmit all submittals from the Construct ion contractor(s) to the Design 
Team for review and approval. Maintain submittal and shop drawing logs . 

4 .25. Record the prog ress of work at the Project. When present, prepare daily 
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reports for the Project containing a record of weather, construction 
contractor(s) present and their number of workers, work accomplished, 
problems encountered, and other relevant data . 

4.26. Prepare and distribute monthly project status reports for the Project, 
including updates on project activities, progress of work, outstand ing issues, 
potential problems, schedule , status of RFis, change orders, and submittals. 

4.27. Maintain at the Project site and , if necessary at the District Facilities office, a 
current copy of all approved documents, drawings, specifications, addenda, 
change orders and other modifications, and drawings marked by the 
construction contractor(s) to record all changes made during construction. 
These shall include shop drawings, product data, samples, submittals, 
applicable handbooks, maintenance and operating manuals and instructions, 
and other related documents and revisions which are relevant to the contract 
work. Maintain records of principal building layout lines, elevations of the 
bottom of footings, floor levels, and key site elevations as provided by the 
construction contractor(s). At the completion of the Project, deliver all such 
records to District. Construction contractor(s) and the Design Team share 
responsibility to prepare " Record Drawings" and "As-Built" documents. 

5. PROJECT COMPLETION 

5.1 . The Construction Manager shall observe, with District's maintenance 
personnel, the construction contractor's check -outs of utilities, operational 
systems and equipment, and start-up and testing. The Construction Manager 
shall maintain records of start-up and testing as provided by the construction 
contractor(s), ensure District of compliance with applicable provisions of the 
contract(s), that all work has been performed and accepted, and that all 
systems are complete and operative . 

5.2. At the punch list phase of the Project or designated portions thereof, the 
Construction Ma nager shall, in consultation with the Architect(s), the Design 
Team and Inspector, ensure the preparation of a list of incomplete or 
unsatisfactory work or work which does not conform to the requirements of 
the contract documents ("punch list work") and a schedule for the completion 
of the punch list work. The Construction Manager shall provide this list to the 
construction contractor(s). The Construction Manager shall coordinate 
construction contractors' performance and completion of punch list work. The 
Construction Manager shall review the completed punch list work with the 
District, the Architect(s), the Design Team and Inspector. The Construction 
Manager shall ensure, with input from these entities that the completed 
punch list work complies with applicable provisions of the Construction 
contract. 

5.3. The Construction Manager shall determine, with the District, the Architect(s), 
the Design Team and Inspector, when the Project or designated portions 
thereof are complete . 
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5.4. The Construction Manager shall conduct, with the District, the Architect(s), 
the Des ign Team and Inspector, final inspections of the Project or designated 
portions thereof. The Construction Manager shall notify District of final 
completion. 

5.5. The Construction Manager shall consult with the District, the Architect(s), the 
Design Team and Inspector and shall determine when the Project and the 
contractor's work are finally completed. The Construction Manager shall 
assist with the issuance of a Certificate of Final Completion, and shall provide 
to the District a written recommendat ion regarding payment to the 
contractors. 

6. FINAL DOCUMENTS 

6.1. The Construction Manager shall review, monitor and approve all as built 
drawings, maintenance and operations manuals, warranty/guarantee 
certificates, and other closeout documents to be sure all required documents 
meeting contract requirements are provided, and shall secure and transmit to 
the District those documents and all required guarantees, keys, manuals, 
record drawings, and daily logs. The Construction Manager shall also forward 
all documents and plans to the District upon completion of the project and 
ensure all such plans and documents are well organ ized for any appropriate 
audit or review of t he Project. 

6.2. The Construction Manager shall use its best efforts and all due diligence to 
ensure all Project participants provide all required closeout documents and 
information on a timely basis and to not cause a delay in Project completion 
or DSA's approval of the Project ." 

7. WARRANTY 

The Construction Manager shall implement a Warranty Inspection and Warranty 
Work procedure that all contractors are to follow . The procedure shall include a 
twelve (12) month call back period and a final warranty inspection eleven (11) 
months after Project completion to inspect the Project and identify any outstanding 
warranty work. 

8. AUDIT 

Construction Manager shall establish and maintain books, records, and systems of 
account, in accordance with generally accepted accounting principles, reflecting all 
business operations of Construction Manager transacted under this Agreement. 
Construction Manager shall retain these books, records, and systems of account 
during the Term of this Agreement and for five (5) years thereafter. Pursuant to 
Government Code Section 8546. 7, this Agreement shall be subject to examination 
and audit of the State Auditor as specified in the code . Construction Manager shall 
permit the District, its agent, other representatives, or an independent auditor to 
audit, examine, and make excerpts, copies, and transcripts from all books and 
records, and to make audit(s) of all billing statements, invoices, records, and other 
data related to the Services covered by this Agreement. Audit(s) may be performed 
at any time, provided that the District shall give reasonable prior notice to 
Construction Manager and shall conduct audit(s) during Construction Manager's 
normal business hours, unless Const ruction Manager otherwise consents. 
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EXHIBIT "B" 
CRITERIA AND BILLING FOR EXTRA SERVICES 

The following Extra Services to this Agreement shall be performed by Construction Manager 
if needed and requested by District as indicated in the Agreement. The rates identified in 
the Fee Schedule attached to Exhibit "D" include overhead, adm inistrative cost and profit 
and shall be utilized in arriving at the fee for Extra Services: 

1. Providing services required because of significant documented changes in the Project 
initiated by the District, including but not limited to size, quality, complexity, the 
District's schedule, or method of bidding or negotiating and contracting for 
construction. 

2. Providing consultation concerning replacement of work damaged by fire or other 
cause during construction and furnishing services required in connection with 
replacement of such work. 

3. Providing services made necessary by the default of contractor(s), or by major 
defects or deficiencies in the work of the contractor, or by fa il ure of performance of 
the District's consultants, or in the absence of a final Certificate of Payment, more 
than sixty (60) days after the date of completion of work on the Project involved. 

4. The selection, layout, procurement or specifica t ion at the District 1s request of 
movable furniture, furnishings, equipment or other articles that are not included in 
the Contract Documents . 

5. Providing surveys relative to future facilities, systems or equipment which are not 
intended to be constructed during the Construction Phase. 

6. Preparing to serve or serving as a witness in connection with any public hearing 
(except for a contractor's hearing necessitated by its request to substitute a 
subcontractor), dispute resolution proceeding or legal proceeding, other than that 
necessitated by the negligent acts, errors or omissions of Construction Manager or 
where the Construction Manager is party thereto. 

7. Performing technical inspectio n and testing. 

8. Provid ing any other services not otherwise included or reasonably inferred by the 
terms in thi s Agreement or not customarily furnished in accordance with generally 
accepted scope of project construction management practice. 
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EXHIBIIaC: 
SCHEDULE op WORK 

[TO BE AGREED TO BY THE PARTIES AND ATI"ACHED PRIOR TO EXECunON OF THE 
AGREEMENT.] 

EXAMPLE 

1. Construction Manager shall perform the work dlllgently as described In Exhibit "'A" In 
accordance with the '"Schedule of Work" set forth herein, and shall commence work upon 
receipt of any applicable Notice to Proceed ("NTP") from District. Construction Manager 
acknowledges and agrees time Is of the essence and fallure of Construction Manager to 
perform work on time as specified In this Agreement Is a material breach of this 
Agreement. 

2. Schedule of Work: 

ANnCIPATED START 

ACTIVITY ESTIMATED DATE 
DURATION (SUBJECTTO 

CHANGE) 
Board Approval of Contract N/A Award 
Moblllze Staff X Days 
Construction Baseline Schedule x Days 

TBD: Anticipated May 
Review 2017 

Contractor's Submlttals Review X Days TBD: Anticipated May 
2017 

X Days 

Construction Administration / 
from Issuance of NTP TBD: Anticipated May 

(upon 
Issuance of NTP 

commencement of 
2017 

ProJect construction l 

Punchllst Development . 30 Days 
TBO: Antldpated Oct. 

2018 

DSA Close-Out 90 Days 
TBD: Antldpated Oct. 

2018 

3. The Parties acknowledge and agree that the Schedule of Work Is based on estimated 
days of duration and anticipated start dates, which are subject to change, lndudlng 
without llmltatlon any milestone schedules which may be revised to accommodate the 
actual NTP date. Accordlngty, upon Issuance of the NTP, the Parties agree to amend In 
writing the Schedule of Work, as necessary and appropriate, to further dartfy the 
schedule of activities and start dates therefor. 

4. No changes, amendments, or alterations to the Schedule of Work set forth herein, 
lndudlng without limitation those which may Impact the construction Manager's Fee 
hereunder this Agreement, shall be effective unless In writing and signed by both 
Parties. 

5. Term. Consultant shall commence providing Services under this Agreement on December 
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1, 2016, and will diligently perfonn as required or requested by District as applicable. The 
term for these Services shall expire on November 30, 2017. This Agreement may be 
extended upon mutual approval of both Parties In writing on an annual basis to the extent 
permissible under applicable law. Total cost not to exceed $900,000.09,Jrl.R _ 

Initial for Tenns . . ~· -

I 
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EXHIBIT "D" 
FEE SCHEDULE 

1. Compensation 

1.1 . The Construction Manager's fee set forth in this Agreement shall be full 
compensation for all of Construction Manager's Services incurred in its 
performance, including, without limitation, all costs for personnel, travel 
within two hundred (200) miles of the Project location, offices, per diem 
expenses, print ing, providing, or shipping of deliverables in the quantities set 
forth in Exhibit "A." 

1.2. The Fee shall not exceed the amount set forth in the Agreement, including all 
billed expenses, without advance written approval of the District. The Fee 
shall be paid as indicated below. 

PERCENTAGE OF TOTAL FEE PER PHASE 
Phase 

Pre- Construction Phase 
Construction Phase 
Project Completion Phase (Close Out) - (Divided as 
indicated below 

Phase 
Amount 

as needed 
90% 
10% 

-1-,-3-,,-District shall retain one percent (1%) of Construction Manager's fee or Ten 
Thousand Dollars ($10,000), whichever is greater, until DSA has approved 
the Project. 

2. Method of Payment 

2.1. Construction Manager shall submit monthly invoices on a form and in the 
format approved by the District. 

2.2. Construction Manager shall submit these invoices in duplicate to the District 
via the District 's authorized representative. 

2.3. Construct ion Manager shall submit to District on a monthly basis 
documentation showing proof that payments were made to its Consultants. 
No markup sha ll be allowed for Consultant costs in the performance of the 
Services. 

2.4 . Upon receipt and approval of Construct ion Manager's invoices, the District 
agrees to make payments on all undisputed amounts within sixty (60) days of 
receipt of the invoice. 
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3. Hourly Rates 

3.1. The following rates, which include overhead, administrative cost and profit, 
shall be utilized in arriving at the fee for Extra Serv ices and shall not be 
changed for the term of the Agreement . Construction Manager shall bill in 
quarter-hour increments for all Extra Services . The following rates are subject 
to a 3% escalation of each fiscal year, starting the beginning of FY2017 /18. 

Executive Director: 175.00 
Senior Construction Manaqement $160.00 
Construction Manager $145.00 
Proiect Enqineer # 1: $105.00 
Project Assistant/Project Engineer $105.00 
Proiect Admin: $ 65 .00 

3.2. The mark-up on any approved item of Extra Services performed by 
Consultant(s) shall not exceed three percent (3 °/o). 
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EXHIBIT "E"- CERTIFICATIONS 

WORKERS' COMPENSATION CERTIFICATION 

Labor Code section 3700 in relevant part provides: 

Every employer except the State shall secure the payment of compensation in one or 
more of the following ways : 

a. By being insured aga inst liability to pay compensation by one or more insurers 
duly authorized to write compensation insurance in this state. 

b. By securing from the Director of Industrial Relations a certificate of consent to 
self-insure, which may be given upon furnishing proof satisfactory to the 
Director of Industrial Relations of ability to self-insure and to pay any 
compensation that may become due to his employees. 

I am aware of the provisions of section 3700 of the Labor Code which require every employer 
to be insured against liability for workers' compensation or to undertake self-insurance in 
accordance with the provisions of that code, and I will comply with such provisions before 
commencing the performance of the Work of this Contract. 

Date: 11/8/2016 

Proper Name of Consultant: 

Signature: 

Print Name: Randall D. Martinez 

Title: Executive VP. and C.0 .0. 

(In accordance with Article 5 - commencing at section 1860, chapter 1, part 7, divis ion 2 of 
the Labor Code, the above certificate must be signed and f iled with the awarding body prior 
to performing any Work under this Contract. ) 
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DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION 
CERTIFICATION 

I am aware of and hereby certify that neither Cordoba Corporation [Type name of 
Consultant] nor its principals are presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in th is transaction by any Federal 
department or agency. I further agree that I will include this clause without modification in 
all lower tier transactions, solicitations, proposals, contracts and subcontracts. 

Where the Consultant or any lower participant is unable to certify to this statement, it shall 
attach an explanation hereto. 

IN WITNESS WHEREOF, this instrument has been duly executed by the Principal of the above 
named Consultant on the 8th day of November 20..:!..§_ for the 
purposes of submission of this Agreement. 

By: Q).vHc 
Signature 

Randall D. Martinez 
Typed or Printed Name 

Executive VP. and C.0 .0 . 

Title 
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CRIMINAL BACKGROUND INVESTIGATION CERTIFICATION 

The undersigned does hereby certify to the governing board of the District as follows: 

That I am a representative of the Consultant currently under contract ("Contract") with the District; 
that I am familiar with the facts herein certified, and am authorized and qualified to execute this 
certificate on behalf of Consultant. Consultant has taken at least one of the following actions with 
respect to the construction Project that is the subject of the Contract ( check all that apply) : 

_x ___ Consultant has complied with the fingerprint ing requirements of Education Code section 
45125 .1 with respect to all Consultant's employees and all of its subcontractors' employees 
who may have contact with District pupils in the course of providing services pursuant to 
the Contract, and the California Department of Justice has determined that none of those 
employees has been convicted of a felony, as that term is defined in Education Code section 
45122.1. A complete and accurate list of Consultant's employees and of all of its 
subcontractors ' employees who may come in contact with District pupils during the course 
and scope of the Contract is attached hereto; and/or 

___ Pursuant to Education Code section 45125.2, Consultant has installed or will install, prior to 
commencement of Work, a physical barrier at the Work Site, that will limit contact between 
Consultant's employees and District pupils at all times; and/or 

___ Pursuant to Education Code section 45125.2, Consultant certifies that all employees will be 
under the continual supervision of, and monitored by, an employee of the Consultant who 
the Californ ia Department of Justice has ascertained has not been convicted of a violent or 
serious felony . The name and title of the employee who will be supervising Consultant's 
employees and its subcontractors' employees is 

Name: ---------------------

Title:-----------------------

___ The Work on the Contract is at an unoccupied school site and no employee and/or 
subcontractor or supplier of any tier of Contract shall come in contact with the District pupils. 

Megan's Law (Sex Offenders). I have verified and will continue to verify that the employees of 
Consultant that will be on the Project site and the employees of the Subcontractor(s) that will be on the 
Project site are not listed on California 's "Megan's Law" Website (http://www.meganslaw.ca.gov/). 

Consultant's responsibility for background clearance extends to all of its employees, Subcontractors, 
and employees of Subcontractors coming in to contact with District pupils regardless of whether they are 
designated as employees or acting as independent contractors of the Consultant. 

Date: 

Proper Name of Consultant: 

Signature : 

Print Name : Randall D. Martinez 

Ti t le: Executive VP. and C O 0 
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C lient#: 1259431 305CORDOCOR 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDD/YYYY) 

11/09/2016 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND , EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED 
REPRESENTATIVE OR PRODUCER, A ND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED , subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not c onfer rights to the 
ce rt ificate holder in lieu of s u ch endorsement(s). 

PRODUCER ~R~!~cT Christy Mata 
BB&T Insurance S ervices iitJgNN\ Ext) : 714 941-2870 I FAX 

(A/C, Nol : 
of Orange Count y it'lJ~ss: CMata@ bbandt.com 
2400 K ate Ila Ave nue Ste 1100 

INSURER(S) AFFORDING COVERAGE NAIC # 
Ana heim, CA 9 2 806 

INSURER A : Travelers Property Casualty Co 25674 

INSURED INSURER B : 
Cordoba Corpora t ion 

INSURER C: 
1401 N. Broadway 

INSURER D : 
Los A nge les , CA 90012 

INSURER E : 

INSURER F : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLI CIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY EFF POLICY EXP LIMITS LTR INSR WVD POLICY NUMBER (MM/DD/YYYYI (MM/DD/YYYY) 

A X COMMERCIAL GENERAL LIABILITY 6306C828151TIL 16 01/20/2016 01/20/2017 EACH OCCURRENCE s 1 000 000 - D CLAIMS-MADE ~ OCCUR ~~~~~H9E~~J.l\~ence\ s 300 ,000 

MED EXP (Any one person) s 10 000 -
PERSONAL & ADV INJURY s 1 ,000 ,000 -

GEN'l AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s2 ,000 ,000 

1 n PRO-
n lOC s 2 ,000 ,000 POLICY __ JECT PRODUCTS · COMP/OP AGG 

OTHER: s 

A AUTOMOBILE LIABILITY 8100E226433TIL16 01 /20/2016 01 /20/201 / 
COMBINED SINGLE LIMIT 

51 ,000 ,000 tEa accident\ -
X ANY AUTO BODILY INJURY (Per person) s 

-All OWNED SCHEDULED BODILY INJURY (Per accident) $ 
- AUTOS - AUTOS 

X X NON-OWNED PROPERTY DAMAGE $ HIRED AUTOS AUTOS /Per accident\ - -
$ 

A ~ UMBRELLA LIAS ~ OCCUR CUP6C828151TIL 16 01 /20/2016 01 /20 /201 / EACH OCCURRENCE s10000000 
EXCESS LIAS CLAIMS-MADE AGGREGATE s10,000 000 

OED I I RETENTION s s 
A WORKERS COMPENSATION UB6C87099 2TIL 16 01 /20/2016 01 /20 /201 71 X J~'ffnJTF I JOTH-

AND EMPLOYERS' LIABILITY ER 
YI N 

ANY PROPRIETOR/PARTNER/EXECUTIVE [ii] E.l . EACH ACCIDENT s1 000 000 
OFFICER/MEMBER EXCLUDED? N NI A 
(Mandatory in NH) E.l. DISEASE· EA EMPLOYEE s1 000 000 
If yes. describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE· POLICY LIMIT s1 ,000 ,000 

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES (ACORD 101 , Additional Remarks Schedu le, may be attached if more space is required) 

R e: 2012 M easure J Bond Progra m 

Addit io nal Insured to include per specifications : Oakla nd Unified School District and th e ir 

representatives , consu ltan ts , trustees , officers , officials , employees , agents a nd 

volunteers . 

C ertificate Holder is named as Addition a l Ins ured , as r e spects General Liability , as require d by written 

(S ee Attached D es criptions) 

CERTIFICATE HOLDER CANCELLATION 

O aklan d Un ified S choo l District 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Attn T adas hi N a k adegawa ACCORDANCE WITH THE POLICY PROVISIONS. 

955 High Street 

O ak land, CA 94601 AUTHORIZED REPRESENTATIVE 

~~wy 
© 1988-2014 A CORD CORPORATION. All rights reserved. 

A CORD 25 (2014/0 1} 1 of 2 The ACORD name and logo a re registered marks of ACORD 
# S 17099736/M1547 4720 LXMCN 



DESCRIPTIONS (Continued from Page 1) 

contract per the attached form CGD4140408 pg 1 and 2 of 2. 
Primary Wording applies, as respects General Liability, as required by written contract per attached form 

CGD4140408 pg 1 and 2 of 2. 

Additional Insured applies , as respects Auto Liability, as required by written contract per attached forms 
CAT3530609 pgs 1 of 4. 

Primary Word ing applies, as respects Auto Liability, as requ i red by written contract per attached form 

CA00010310 pg 9 of 12. 

Separation of Insureds form CG00011001 pg 12 of 16 applies, as respects General Liab ility, as required by 

written contract. 
In the event of cancellation notification will be provided as outlined within the terms/conditions of the 
attached forms : IL T3180707 & WC040601 . 

SA GITT A 25.3 (2014/01) 2 of 2 
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Cordoba Corporation 
Policy #6306C828151TIL 16 
01 /20/16-01 /20/17 

COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

BLANKET ADDITIONAL INSURED - WRITTEN 
CONTRACTS (ARCHITECTS, ENGINEERS AND 

SURVEYORS) 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

1. The following is added to SECTION II - WHO IS 
AN INSURED: 

Any person or organization that you agree in a 
"written contract requiring insurance" to include as 
an additional insured on this Coverage Part, but: 

a. Only with respect lo liability for "'bodily injury"', 
"properly damage" or "personal injury"; and 

b. If, and only to the extent that, the injury or 
damage is caused by acts or omissions of 
you or your subcontractor in the performance 
of "your work" to which the "written contract 
requiring insurance" applies. The person or 
organization does not qualify as an additional 
insured with respect to the independent acts 
or omissions of such person or organization. 

The insurance provided to such additional insured 
is limited as follows: 

c . In the event that the Limits of Insurance of 
this Coverage Part shown in the Declarations 
exceed the limits of liability required by the 
"'written contract requiring insu rance", the in
surance provided to the add itional insured 
shall be limited to lhe limits of liability required 
by that "written contract requ iring insurance". 
This endorsement shall not increase the limits 
of insurance described in Section Il l - Limits 
Of Insurance. 

d. This insurance does not apply to the render
ing of or failure to render any "professional 
services" or construction management errors 
or omissions. 

e. This insurance does not apply to "bodily in
jury" or "property damage" caused by "your 
work" and included in the "products
completed operations hazard" unless the 
"written contract requiring insurance" specifi
cally requires you to provide such coverage 
for that additional insured, and then the insur
ance provided to the add itional insured ap-

plies only to such "bodily injury" or "property 
damage" that occurs before the end of the pe
riod of time for which the "written contract re
quiring insurance" requ ires you to provide 
such coverage or the end of the policy period, 
whichever is earl ier. 

2. The following is added to Paragraph 4.a. of SEC
TION IV - COMMERCIAL GENERAL LIABILITY 
CONDITIONS: 

The insurance provided to the additional insured 
is excess over any valid and collectible "other in
surance", whether primary, excess, contingent or 
on any other basis, that is available to the addi
tional insured for a loss we cover. However, if you 
specifically agree in the "written contract requiring 
insurance" that this insurance provided to the ad
ditional insured under this Coverage Part must 
apply on a primary basis or a primary and non
contributory basis, this insurance is primary to 
"other insurance" available to the additional in
sured which covers that person or organization as 
a named insured for such loss, and we wi ll not 
share with that "olher insurance". But th is insur
ance provided to the additional insured still is ex- · 
cess over any valid and collectible "other insur
ance", whether primary, excess, contingent or on 
any other basis, that is available to the additional 
insured when that person or organization is an 
additional insured under any "other insurance". 

3. The following is added to SECTION IV - COM
MERCIAL GENERAL LIABILITY CONDITIONS: 

Duties Of An Additional Insured 

As a condition of coverage provided to the addi
tional insured: 

a. The additional insured must give us written 
notice as soon as practicable of an "occur
rence" or an offense which may result in a 
claim. To the extent possible, such notice 
should include: 
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COMMERCIAL GENERAL LIABILITY 

i. How, when and where the "occurrence" 
or offense took place; 

ii. The names and addresses of any injured 
persons and witnesses; and 

iii. The nature and location of any injury or 
damage arising out of tl1e "occurrence" or 
offense. 

b. If a claim is made or "suit" is brought against 
the additional insured, the additional insured 
must: 

i. Immediately record the specifics of the 
cla im or "suit" and the date received ; amJ 

ii. Notify us as soon as practicable. 

The additional insured must see to it that we 
receive written notice of the claim or "suit" as 
soon as practicable. 

c. The additional insured must immediately send 
us copies of all legal papers received in con
nection with the cia im or "suit", cooperate with 
us in the investigation or settlement of the 
claim or defense against the "suit", and oth
erwise comply with all policy conditions. 

d. The additional insured must tender the de
fense and indemnity of any claim or "suit" to 

any provider of other insurance which would 
cover the addrtional insured for a loss we 
cover. However. this condition does not affect 
whether this insurance provided to the addi
tional insured is primary to that other insur
ance available to the additional insured which 
covers that person or organization as a 
named insured. 

4. The following is added to the DEFINITIONS Sec
tion: 

"Written contract requiring insurance" means that 
part of any written contract or agreement under 
which you are required to include a person or or
ganization as an additional insured on this Cover
age Part, provided that the "bodily injury" and 
"property damage" occurs and the "personal in
jury" is caused by an offense committed: 

a. After the signing and execution of the contract 
or agreement by you ; 

b. While that part of the contract or agreement is 
in effect; and 

c. Before the end of the policy period. 
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COMMERCIAL GENERAL LIABILITY 

ute by limits. Under this method, each in
surer's share is based on the ratio of its appli
cable limit of insurance to the total applicable 
limits of insurance of all insurers. 

5. Premium Audit 

a. We will compute all premiums for this Cover
age Part in accordance with our rules and 
rates. 

b. Premium shown in this Coverage Part as ad
vance premium is a deposit premium only. At 
the close of each audit period we will com
pute the earned premium for that period and 
send notice to the first Named Insured. The 
due date for audit and retrospective premi
ums is the date shown as the due date on the 
bill. If th·e sum of the advance and audit pre
miums paid for the policy period is greater 
than the earned premium, we will return the 
excess to the first Named Insured. 

c. The first Named Insured must keep records of 
the information we need for premium compu
tation , and send us copies at such times as 
we may request. 

6. Representations 

By accepting this policy, you agree: 

a. The statements in the Declarations are accu
rate and complete; 

b. Those statements are based upon represen
tations you made to us; and 

c. We have issued this policy in reliance upon 
your representations. 

7. Separation Of Insureds 

Except with respect to the Limits of Insurance, 
and any rights or duties specifically assigned in 
this Coverage Part to the first Named Insured, 
this insurance applies: 

a. As if each Named Insured were the only 
Named Insured; and 

b. Separately to each insured against whom 
claim is made or "suit" is brought. 

8. Transfer Of Rights Of Recovery Against Oth
ers To Us 

If the insured has rights to recover all or part of 
any payment we have made under this Coverage 
Part, those rights are transferred to us. The in
sured must do nothing after loss to impair them. 
Al our request , the insured will bring "suit" or 
transfer those rights to us and help us enforce 
them. 

9. When We Do Not Renew 

If we decide not to renew this Coverage Part, we { 
will mail or deliver to the first Named Insured 
shown in the Declarations written notice of the 
nonrenewal not less than 30 days before the expi
ration date. 

If notice is mailed, proof of mailing will be suffi
cient proof of notice. 

SECTION V- DEFINITIONS 

1. "Advertisement" means a notice that is broadcast 
or published to the general public or specific mar
ket segments about your goods, products or ser
vices for the purpose of attracting customers or 
supporters. For the purposes of this definition: 

a. Notices that are published include material 
placed on. the Internet or on similar electronic 
means of communication; and 

b. Regarding web-sites, only that part of a web
site that is about your goods, products or ser
vices for the purposes of attracting customers 
or supporters is considered an advertisement. 

2. "Auto" means a land motor vehicle , trailer or 
semitrailer designed for travel on public roads, in
cluding any attached machinery or equipment. 
But "auto" does not include "mobile equipment". 

3. "Bodily injury" means bodily injury, sickness or 
disease sustained by a person, including death 
resulting from any of these at any time. 

4. "Coverage territory" means: 

a. The United States of America (including its 
territories and possessions) . Puerto Rico and 
Canada; 

b. International waters or airspace, but only if 
the injury or damage occurs in the course of 
travel or transportation between any places 
included in a. above; or 

c. All other parts of the world if the injury or 
damage arises out of: 

(1) Goods or products made or sold by you in 
the territory described in a. above; 

(2) The activities of a person whose home is 
in the territory described in a. above, but 
is away for a short time on your business; 
or 

(3) "Personal and advertising injury" offenses 
that take place through the Internet or 
similar electronic means of communica
tion 
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COMMERCIAL AUTO 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

BUSINESS AUTO EXTENSION ENDORSEMENT 

This endorsement modifies insura nce provided under the foll owing: 

BUSINESS AUTO COVERAGE FORM 

Wrth respect to coverage provided by this endorsement, th e provisions of the Coverage Form apply unless modi
fied by the endorsement. 

GENERAL DESCRIPTION OF COVERAGE - This endorsement broadens coverage. However, coverage for any 
injury, damage or medical expenses described in any of the provisi ons of this endorsement may be excluded or 
limited by another endorsement to the Coverage Part, and these coverage broadening provisio_ns do not apply to 
the extent that coverage is excluded or limited by such an endorsement. The following listing is a general cover
age description only. Limitations and exclusions may apply to these coverages. Read all the provisions of this en
dorsement and the rest of your policy carefully to determin e rights, duties, and what is and is not covered. 

A. BROAD FORM NAMED INSURED 

B. BLANKET ADDITIONAL INSURED 

C. EMPLOYEE HIRED AUTO 

D. EMPLOYEES AS INSURED 

E. SUPPLEMENTARY PAYMENTS - INCREASED 
LIMITS 

F. HIRED AUTO LIMITED WORLDWIDE 
COVERAGE - INDEMNITY BASIS 

G. WAIVER OF DEDUCTIBLE - GLASS 

PROVISIONS 

A. BROAD FORM NAMED INSURED 

The following is added to Paragraph A.1. , Who Is 
An Insured, of SECTION II - LIABILITY COV
ERAGE: 

Any organization you newly acquire or form dur
ing the policy period over which you maintain 
50% or more ownership interest and that is not 
separately insured for Business Auto Coverage. 
Coverage under this provision is afforded only un
til the 180th day after you acquire or form th e or
ganization or the end of the policy period , which
ever is earlier. 

B. BLANKET ADDITIONAL INSURED 

The following is added to Parag raph c. in A.1., 
Who Is An Insured , of SECTION II - LIABILITY 
COVERAGE: 

Any person or org anization who is required under 
a written contract or agreement between you and 
that person or organization, that is signed and 

H. HIRED AUTO PHYSICAL DAMAGE - LOSS 
OF USE - INCREASED LIMIT 

I. PHYSICAL DAMAGE - TRANSPORTATION 
EXPENSES - INCREASED LIMIT 

J. PERSONAL EFFECTS 

K. AIRBAGS 

L. NOTICE AND KNOWLEDGE OF ACCIDENT 
OR LOSS 

M. BLANKETWAIVEROF SUBROGATION 

N. UNINTENTIONAL ERRORS OR OMISSIONS 

executed by you before the "bodily injury" or 
"property damage" occurs and that is in effect 
during the policy period , to be named as an addi
tional insured is an "insured" for Liability Cover
age , but only for damages to which this insurance 
applies and only to the extent that person or or
ganization qualifies as an "insured" under the 
Who Is An Insured provision contained in Section 
11. 

C. EMPLOYEE HIRED AUTO 

1. The following is added to Paragraph A.1., 
Who Is An Insured, of SECTION II - LI
ABILITY COVERAGE: 

An "employee" of yours is an "insured" while 
operating an "auto" hired or rented under a 
cont ract or agreement in that "employee's" 
name, with your permission, while performing 
duties related to the conduct of your busi
ness. 

CA T3 53 06 09 © 2009 The Travelers Compa nies, Inc. Page 1 of 4 
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b. Return the stolen property, at our ex
pense. We will pay for any damage that 
results to the "auto" from the theft; or 

c. Take all or any part of the damaged or 
stolen property at an agreed or appraised 
value. 

If we pay for the "loss" , our payment will in
clude the applicable sales tax for the dam
aged or stolen property. 

5. Transfer Of Rights Of Recovery Against 
Others To Us 

lf any person or organization to or for whom 
we make payment under this coverage form 
has rights to recover damages from another, 
those. rights are transferred to us. That person 
or organization must do everything necessary 
to secure our rights and must do nothing after 
"accident" or "loss" to impair them. 

B. General Conditions 

1. Bankruptcy 

Bankruptcy or insolvency of the ''insured" or 
the "insured's" estate will not relieve us of any 
obligations under this coverage form. 

2. Concealment, Misrepresentation Or Fraud 

This coverage form is void in any case of 
fraud by you at any time as it relates to this 
coverage form. It is also void if you or any 
other "insured" , at any time, intentionally con
ceal or misrepresent a material fact concern
ing: 

a. This coverage form ; 

b. The covered "auto"; 

c. Your interest in the covered "auto"; or 

d. A claiin under this coverage form. 

3. Liberalization 

If we revise this coverage form to provide 
more coverage without additional premium 
charge, your policy will automatically provide 
the additional coverage as of the day the re
vision is effective in your state. 

4. No Benefit To Bailee - Physical Damage 
Coverages 

We will not recognize any assignment or 
grant any coverage for the benefit of any per
son or organization holding , storing or trans
porting property for a fee regardless of any 
other provision of this coverage form 

COMMERCIAL AUTO 

5. Other Insurance 

a. For any covered "auto" you own , this 
coverage form provides primary insur
ance. For any covered "auto" you don't 
own, the insurance provided by this cov
erage form is excess over any other col
lectible insurance. However, while a cov
ered "auto" which is a "trailer'' is con
nected to another vehicle, the Liability 
Coverage this coverage form provides for 
the "trailer'' is: 

(1) Excess while it is connected to a mo
tor vehicle you do not own. 

(2) Primary while it is connected to a 
covered "auto" you own. 

b. For Hired Auto Physical Damage Cover
age, any covered "auto" you lease, hire, 
rent or borrow is deemed to be a covered 
"auto'' you own. However, any "auto" that 
is leased, hired, rented or borrowed with 
a driver is not a covered "auto". 

c. Regardless of the provisions of Para
graph a. above, this coverage form's Li
ability Coverage is primary for any liability 
c1ssumed under an "insured contract". 

d. When this coverage form and any other 
coverage form or policy covers on the 
same basis, either excess or primary, we 
will pay only our share . Our share is the 
proportion that the Limit of Insurance of 
our coverage form bears to the total of 
the limits of all the coverage forms and 
policies covering on the same basis. 

6. Premium Audit 

a. The estimated premium for this coverage 
form is based on the exposures you told 
us you would have when this policy be
gan. We will compute the final premium 
due when we determine your actual ex
posures. The estimated total premium will 
be credited against the final premium due 
and the first Named Insured will be billed 
for the balance, if any. The due date for 
the final premium or retrospective pre
mium is the date shown as the due date 
on the bill. If the estimated total premium 
exceeds the final premium due, the first 
Named Insured will get a refund . 

b. If this policy is issued for more than one 
year, the premium for this coverage form 
will be computed annually based on our 
rates or premiums in effect at the begin
ning of each year of the policy. 

CA 00 01 03 10 (Rev. 02- 11 ) © Insurance Services Office, Inc., 2009 Page 9 of 12 
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All Coverage Parts incl uded in th is po licy are subject to the fo llowing conditions. 

A. CANCELLATION 

1. The fi rst Named Insured shown in the Decla
rations may cancel this pol icy by mailing or 
delivering to us adva nce written notice of 
cancellation . 

2. We may cancel this policy by mailing or deliv
ering to the first Named Insured written notice 
of cancellation at least: 

a. 1 O days before the effective date of can
cellation if we cancel for nonpayment of 
premium; or 

b. 60 days before the effective date of can
cellation if we cancel for any other rea
son . 

3. We will mail or deliver our notice to the first 
Named lnsured's last mailing address kn own 
to us. 

4. Notice of cancellation will state the effective 
date of cancellation. If the policy is cancelled , 
that date wi ll become the end of the policy pe
riod . If a Coverage Part is cancelled, tha.t date 
wi.11 become the end of the policy period as 
respects that Coverage Part on ly. 

Cancellation will not affect coverage on any 
shipment in transit on the date of the cancel
lation. Coverage will continue in fu ll force until 
such property is delivered and accepted. 

5. If this policy or any Coverage Part is can
ce lled, we wil l send the first Named Insured 
any premium refund due. If we cancel , the re
fund will be pro rata. If the first Named In
sured cancels , the refund may be less than 
pro rata . The cancellation will be effective 
even if we have not made or offered a refund . 

6. If notice is mailed, proof of mailing will be suf
ficient proof of notice. 

B. CHANGES 

This policy contains all the agreements between 
you and us concerning the insurance afforded. 
The first Named Insured shown in the Declara
tions is authorized to make changes in the terms 
of this pol icy with our consent. This policy's terms 
can be amended or wa ived only by endorsement 
issued by us and made a part of this policy . 

C. EXAMINATION OF YOUR BOOKS AND RE
CORDS 

We may examine and audit your books and re
cords as they relate to this policy at any time dur
ing the policy period and up to three years after
ward . 

D. INSPECTIONS AND SURVEYS 

1. We have the rig ht but not obligated to: 

a. Make inspections and surveys at any 
time; 

b. Give you reports on the conditions we 
· find ; and 

c. Recommend changes. 

2. We are not obligated to make any inspec
tions, surveys, reports or recommendations 
and any such actions we do undertake re
lated only to insurability and the premiums to 
be charged . We do not make safety inspec
tions. We do not undertake to perform the 
duty of any person or organization to provide 
for the health or safety of workers or the pub
lic. And we do not warrant that conditions: 

a. Are safe or healthful; or 

b. Comply with laws, regulations, codes or 
standards. 

3. Paragraphs 1. and 2. of this condition apply 
not only to us, but also to any rating , advisory, 
rate service or similar organization which 
makes insurance inspections, surveys, re
ports or recommendations. 

4. Paragraph 2. of this condition ddes not apply 
to any inspections, surveys, reports or rec
ommendations we may make relative to certi
ficat ion , under state or municipal statutes, or
dinances or regulations, of boilers, pressure 
vessels or elevators. 

E. PREMIUMS 

1. The first Named Insured shown in the Decla
rations : 

a. Is responsible for the payment of all pre
miums; and 

b. Will be the payee for any return premiums 
we pay . 

2. We compute all premiums for this policy in 
accordance with our rules, rates, rating plans, 

IL T3 18 07 07 (Rev. 03-09) Includes the copyrighted material of Insurance Services Office, Inc. with its permission . Page 1 of 2 
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All Coverage Parts included in this policy are subject to the following condit ions: 

A. Cancellation 

1. The first Named Insured shown in the Decla
rations may cancel this policy by mailing or 
delivering to us advance written notice of 
cancellation . 

2. We may cancel this pol icy or any Coverage 
Part by mailing or delivering to the first 
Named Insured written notice of cance llation 
at least: 

a. 1 O days before the effective date of can
cellation if we ca ncel for nonpayment of 
premium ; or 

b. 30 days before the effective date of ca n
ce llat ion if we cancel for any other rea
son. 

3. W e will mail or deliver our notice to the first 
Named lnsu red's last mailing address known 
to US. 

4. Notice of cancellation will stale !tie effective 
date of ca nce llation . If the policy is cancelled, 
that date will become the end of the policy 
period . If a Coverage Part is ca ncelled, that 
date will become the end of the policy period 
as respects that Coverage Part only. 

5. If this policy or any Coverage Part is ca n
celled, we will send the first Named Insured 
any prem ium refund due. If we cancel, the re
fund will be pro rata . If the first Named In
sured cance ls, the refund may be less than 
pro rata . The cancellation will be effective 
even if we have not made or offered a re
fund . 

6. If notice is mailed , proof of mailing will be 
sufficient proor of notice. 

B. Changes 

This po licy conta ins al l the agreements between 
you and us concerning the insurance afforded. 
The first Named Insured shown in the Declara
tions is authorized to make changes in the term s 
of this policy with our consent. This poli cy's term s 
can be amended or waived only by endorseme nt 
issued by us as part of this po! icy. 

C. Examination Of Your Books And Records 

We may exam ine and audit your books and 
records as they relate to this policy at any time 

during the policy period and up to three years 
afterward. 

D. Inspections And Surveys 

1. We have the right to : 

a. Make inspections and surveys at any 
time; 

b. Give you reports on the conditions we 
find ; and 

c. Recommend changes. 

2. We are not obligated to make any inspec
tions , surveys, reports or recommendations 
and any such actions we dd undertake relate 
only to insurability and the premiums to be 
charged. We do not make safety inspections_ 
We do not undertake to perform the duty of 
any person or organization to provide for the 
health or safety of Workers or the public. And 
we do not warrant that conditions: 

a. Are safe or healthful; or 

b. Comply with laws, regulations, codes or 
standards. 

3. Paragraphs 1. and 2. of this condition apply 
not only to us, but also to any rating , advi
sory, rate service or similar organization 
which makes insurance inspections, surveys,. 
reports or recommendations. 

4. Paragraph 2. of this condition does not apply 
to any inspections, surveys, reports or rec
ommendations we may make relative to certi
fication, under state or municipal statutes, or
dinances or regulations, of boilers, pressure 
vessels or elevators. 

E. Premiums 

1. The first Named Insured shown in the Decla
rations: 

a. Is responsible for the payment of all pre
miums; and 

b. Will be the payee for any return premi
ums we pay. 

2. V\fe compute a! ! premiums fo r this pc! icy in 
accord ance with our rul es, rates , rating plans, 
premiums and minimum premiums_ The pre
mium shown in the Declarations was com
puted based on rates and rules in effect at 

IL TO 01 01 07 (Rev_ 06-09) Includes the copyrighted materia l of Insurance Services Office, Inc. with ils permission. Page 1 of 2 
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TRAVELERSJ WORKERS COMPENSATION 
AND 

ONE TOWER SQUARE 
HARTFORD , CT 06183 EMPLOYERS LIABILITY POLICY 

ENDORSEMENT WC 04 06 01 (A) 

POLICY NUMBER UB6C870992TIL 16 

CALIFORNIA CANCELATION ENDORSEMENT 

This endorsement applies only to the insurance provided by the policy because California is shown in Item 3.A. 
of the information page. 

The cancelation condition In Part Six (Conditions) of the policy is replaced by these conditions: 

CANCELATION 
1. You may cancel this policy. You must mail or deliver advance written notice to us stating when the 

cancelation is to take effect. 

2. We may cancel th is policy for one or more of the following reasons: 

a. Non-payment of premium; 

b. Failure to report payroll; 

c. Failure to permit us to audit payroll as required by the terms of this policy or of a previous policy issued 
by us; 

d. Failure to pay any additional premium resulting from an audit of payroll required by the terms of this 
policy or any previous policy issued by us; 

e. Material misrepresentation made by you or your agent; 

f. Failure to cooperate with us in the Investigation of a claim; 

g. failure to comply with Federal or State safety orders; 

h. Failure to comply with written recommendations of our designated loss control representatives; 

i. The occurrence of a material change in the ownership of your business; 

j . The occurrence of any change in your business or operations that materially increases the hazard for 
frequency or severity of loss; 

k. The occurrence of any change in your business or operation that requires additional or different 
classification for premium calculation ; 

I. The occurrence of any change in your business or operation which contemplates an activity excluded 
by our reinsurance treaties. 

3. If we cancel your policy fo r any of the reasons listed In (a) through (f), we will give you 10 days advance 
written notice, stating when the cancelation is to take effect. Mailing that notice to you at your mailing 
address shown in Item 1 of the Information Page will be sufficient to prove notice. If we cancel your policy 
for any of the reasons listed in Items (g) th rough 0) , we will give you 30 days advance written notice; 
however, we agree that in the event of cancelation and reissuance of a pol icy effect ive upon a material 
change in ownership or operations, notice will not be provided. 

4. The policy period will end on the day and hour stated In the cancelation notice. 

DATE OF ISSUE: 01/20/16 ST ASSIGN: Page 1 of 1 



Client#· 1259431 305CORD0COR 

ACORD,M CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/D D/YYYY) 

11/09/2016 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the c e rtificate holde r is an ADDITIONAL INSURED, the policy(i e s) mu s t be endors ed . If SUBROGATION IS WAIVED, s ubject to 

the t e rms and conditions of the policy, c e rtain poli c i es may require an endorsement. A stateme nt on this c e rtificate doe s not c o nfe r rights to the 

certificate holde r in lieu of s uch endorse m ent(s ). 

PRODUCER ~R~r ~cT Christy Mata 
BB&T Insurance Services i..tJg NNEo Extl: 714 941-2870 I FAX 

(AIC. Nol: 
of Orange County it'ci°"J~ss: CMata@BBandT.com 
2400 Kate Ila Avenue Ste 1100 

INSURER(S) AFFORDING COVERAGE NAIC # 
Anaheim, CA 92806 INSURER A : Lloyds 
INSURED INSURER B : 

Cordoba Corporation 
INSURER C : 

1401 N. Broadway 
INSURER D : 

Los Angeles , CA 90012 
INSURER E : 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POLICY EFF POLICY EXP LIMITS LTR INSR WV D POLICY NUMBER (MM/DD/YYYY\ /MM/D D/YYYY \ 

COMMERCIAL GENERAL LIABILITY EAC H OCCURRENCE s 
f--D CLAIMS-MAOE D OCCUR ~~~~~H?E~~~J.7r~ence\ s 

MED EXP (Any one person) s - PERSONAL & ADV INJURY s ,-
GEN°L AGGREGATE LIMIT APPLI ES PER: GENERAL AGGREGATE s 
1 n PRO-

n LOC n POLICY __ JECT PRODUCTS • COMP/OP AGG s 
OTHER: s 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
/Ea accidenl\ s -

ANY AUTO BODILY INJURY (Per person) s - -ALL OWNED SCHEDULED 
AUTOS AUTOS BODILY INJURY (Per accident) s - - NON-OWNED PROPERTY DAMAGE 
HIRED AUTOS AUTOS (Per accident) s - -

s 
UMBRELLA LIAB H OCCUR EACH OCCURRENCE s -
EXCESS LIAB CLAIMS-MADE AGGREGATE s 
OED I I RETENTION$ s 

WORKERS COMPENSATION IPER I 
IOTH-

AND EMPLOYERS" LIABILITY ISTATIIT,= ,= R 
Y I N 

ANY PROPRIETOR/PARTNER/EXECUTIVE D E.L. EACH ACCIDENT s 
OFFICER/MEMBER EXCLUDED? N I A 
(Mandatory in NH) E.L. DISEASE· EA EMPLOYEE S 
If yes. describe under 

E.L. DISEASE· POLICY LIMIT s DESCRIPTION OF OPERATIONS below 

A Professional Liab 80621 PCORD000116 09/27/2016 09/27/201 1 $2 ,000,000 Per Claim/Ag 
"Claims Made" Ded: $25,000 Per Claim 

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLE S (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 

Re: 2012 Measure J Bond Program 

Verification of Insurance 

CERTIFICATE HOLDER CANCELLATION 

Oakland Unified School District 
SHOULD AN Y OF THE ABOVE DESC RIBED POLICIES BE CAN CELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Attn Tadashi Nakadegawa AC CORDANCE WITH THE POLIC Y PROVISIONS. 

955 High Street 

Oakland, CA 94601 AUTHORIZED REPRESENTATIVE 

~~~~ 
© 1988-2014 ACORD CORPORATION. All ri g hts r eserv ed . 

ACORD 25 (2014/01 ) 1 of 1 The ACORD n a m e a nd logo a re r egis t e re d m arks of ACORD 
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I TRANS MITT AL LETTER 

August 18, 2016 

Tadashi Nakadegawa 

Facilities Director 

Oakland Unified School District 

955 High Street 

Oakland, CA 94601 

Dear Mr. Nakadegawa: 

Thank you for the opportunity to submit Cordoba Corporation' s qualifications to the Oakland Unified 

School District' s Request for Proposal to provide Construction Management services for the 

Measure J Bond Program. 

We are bringing to the District a unique team. We will be partnering with the Baines Group, Inc. 

(BG!). Although Cordoba Corporation is the prime, BG! will comprise 50% of the participation. BG! 

is an established Oakland-based firm providing construction management, general contractors, and 

consulting. As a certified SLBE, and OUSD SLRBE the mandatory requirement for 50% local 

participation is easily met. 

Cordoba Corporation and BG! are well known to each other, having worked together since 1997 

(when an earlier version of BG! was a team member on our work at the Oakland Coliseum and Arena). 

Given our lo_ng term relationship , this is more than a prime / subcontractor, it is truly a team. Further, 

Cordoba Corp is providing mentoring for BG! as it expands its services and solidifies its expertise in 

the educational sector. During our earliest projects, Cordoba Corporation was a small , minority

owned business given the opportunity to gain additional experience and develop our capabilities. We 

are grateful to be in the position today as a mid-sized firm with a proven track record, to support a 

firm like BG!. 

Cordoba Corporation has had an office in the Bay Area since 1989, with an office in Oakland from 

1999 through 2014. In 2014, we had the opportunity to purchase an office in San Francisco. The 

fact that we have purchased the office further so lidifies our long term commitment to the area. Our 

loca l work experience has included both the Peralta Community College District and Oakland Unified 

School Di strict. Our partnership with BG! also benefits us as we to continue to expand Cordoba 

Corp' s Bay Area presence. 

I am personally very exc ited about this opportunity. I know that the team of Cordoba Corporation 

and the Baines Group will exceed the expectation s of the Oakland Unified School Di strict. Cordoba 
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Corporation is located in San Franc isco; BG! is located in Oakland. Both firms are minority-owne d. 

Cordoba Corporation has grown from a s ma ll firm to a mid- s ized firm. just as BG! is planning for 

growth. Thi s team embodie s the spirit of sma ll , local businesses. On top of thi s, our team is 

abso lutely qualifi ed to perform the work1 Th e commitme nt and expertise of our t eam provides the 

t echnical sk ill s necessary to deliver quality faci lities for the Di strict, enabling you to meet the 

educational needs of the community. 

We acknowledge Addendum #1 of this Request for Proposals . I look forward to discuss ing our 

qualifications with you furth e r and in supporting the Di strict with its goa ls. 

Sincerely, 

S??M~ 
Executive Vice Pres ide nt and Chief Operating Officer 
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FIRM INFORMATION 

Cordoba Corporation 

Cordoba Corporation has a 33 year hi story of s uccessfully completing education , transportation, 

water, and energy projects throughout California. We have been recognized as a top 100 

profes_sional Service and top 50 Program Management firm in the nation by Engineering News

Record , a New York City ba s ed magazine that covers the latest national trends in the construction 

industry. Additionally, we recently received the nationwide Lighthouse Beam Safety Award from 

BB&T Insurance Services for our outstanding 

safety performance in 2013 and 2014. Our specific 

emphasis is work in the public sector, either as a 

prime contractor or as a subcontractor to some of 

the largest firms in the country. Our projects span 

the state and contribute to the overall 

infrastructure of California. We have been involved 

in nearly every major infras tructure project in 

California, providing value to both our clients and 

their communities. 

Our current fields of expertise and focus include: 

1HETOPDJ 
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The Top SO Program 
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Construction Management
for-Fee/PM Firms 

Education and Facilities Planning, Des ign, Program and Construction Management 

• Transportation Systems 

• Water and Energy, Power Generation, Transmission and Distribution 

Cordoba Corporation has established a tradition of giving back in our communities. Cordoba 

Corporation was a founding board member of the Hispanic Chamber of Commerce of Alameda 

County and has served as a member of the Small Bus iness Advisory group for both BART and 

EBMUD. Over the years Cordoba has worked with the Oakland Private Industry Council and the 

Fruitvale Unity Council to place apprentices on our construction projects and has used their 

resources for our own staffing needs. In 2011 

Cordoba Corp was a sponsor of the Oakland USO 

Facilities and Project Management's Internship 

Program and provided a speaker for the series to 

provide program 24 interns with insights to the 

business and engineering industry. This culture of 

making a difference is actively promoted within and 

results in significant participation by our employees 

in all manner of charitable and community building 

activities . 

Cordoba Corporation' s largest divi s ion is the education and facilitie s s ector. where we are the prime 

contractor on each of our projects . Thirty percent of Cordoba' s total gross revenue stems from 

providing PM/ CM services ( with CM comprising approximately 50% and design s ervices 20%). 

Currently, we employ over 150 full-time staff. which includes licensed professionals and technical 

s upport. With nearly $1.5 billion in construction projects currently under our management, we have 
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been fortunate to provide criti ca l contribution s to th e s uccessful completion of s ignificant campus 

improvements to di stricts s uch as Bassett Unified School District, Long Beach Community College 

District, Los Ange les Unifi ed School Di strict, and In glewood Unifi ed School Di strict, to name only a 

few. In th e past five years a lone , we have succe ssfully completed over 50 bond constru cti on 

projects using both traditiona l and a lternate de li very methods. During our tenure with the Long 

Beach Community College Di strict, Cordoba Corporation has de livered an extensive range of 

educationa l facilities inc luding classrooms and adminis trative offices for over 11 continuous years. 

As a testament to the success at Long Beach . our Citizens Oversight Committee audit has post ed 

zero findings for the last six (6) years in a row in both the performance and financial audit s . That' s 

12 LBCCD Bond Management T earn audits in a row with zero (0) findings 1 

Cordoba Corporation is a s uccessfu l California-ba s ed firm , ori gina lly founded in Los Angeles, with a 

well-established Bay Area presence for over twenty-five years. Cli e nts in th e Bay Area have 

included the P eralt a Community Coll ege Di strict, BART, AC Trans it, the Unity Council, to name only 

a few. Our projects have included among others , the fo ll owing: 

• BART Extension to SFO -- QA/ QC ins pections. 

docum ent control, an d field engineering 

• Oakland Airport Connector -- planning, des ign , 

preliminary engineering, utility permitting 

• Oakland Admini stration Building -- QA/ QC 

monitoring, office engineering, permitting 

• Fruitval e Transit Village -- civil engineering, 

preliminary design 

• T ransbay Terminal -- QC, field engineering, 

document control 

• Harry Tracy Water Treatment Plant -- office 

engineering 

• BART Trans ition Structure/ Earthquake Safety Program -- document control, permitting, 

QA/ QC 

More importantly, we have bee n subcontractor to firms providing services to the Oakland Unified 

School District under t wo different contracts (1999-2003 and 2009 - 2011 ). 

Cordoba Corporation' s technica l capabilities and e xperience are directly relevant t o the 

requirements of the Oakland Unified School Di strict. We have demonstrated experience on a variety 

of K-14 bond funded capita l imp rovement program s providing a n a rray of services ranging from full 

program and construction management to s e lect staff augmentations. 
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Corporate Highlights 
Cordoba Corporation is a nationally recognized program 

management, constru ction management. design and 
engineering firm . We are a mid-sized firm with 150 

employees and a proven track record of providing the 

highest quality services to clients in the energy, 

transportation, education facilities, and water sectors. 

Initia lly registered as a corporation with the state of 
Ca lifornia on December 3. 1979, with full operations 
beginning in 1983, Cordoba Corp' s first projects came 

in the planning fi e ld for signifi cant infra structure 

projects. As these project s developed in to the 

constructi on phases, Cordoba' s expertise also grew 
over these more than thirty years to include 

enginee ring, de sign , program mana ge ment and 

construction management. Program and construction 
management services have been a core service for over 
twenty years. 

Senior Officials --

George L. Pia, President and CEO (Owner); Maria 
Mehranian , Managing Partner/ Chief Financial Officer; 

Randall D. Martinez, Executive VP/ Chief Operating 

Officer 

The Baines Group, Inc. (BG[) 

Our program and constru ction management 

projects for educationa l faci lit ies inc lude 

work for the fo ll owing K-14 districts: 

• Lo s Ange les Un ified School District 

• P e ra lta Community College Di strict 

• Oakland Unified School District 

• Long Beach Comm unity College District 

• Coa s t Community Coll ege Dis trict 

• Santa Ana Un ified School Distri ct 

• Bassett Unifi e d School District 

• Woodbury Unive rs ity 

• North Orange County Community 

Co ll ege Di stri ct 

• Orange Un ified School District 

• Citru s Community College District 

• Los Ange les Community College Dis trict 

Baines Group, Inc. (BG!) is a locally owned small bus ine ss that has s teadily grown since its inception 

in 2007. We have earned and mainta ined an exce llent reputation by consistently prov iding quality 

services in Con struction Management, Program 

Management, and Construction. We have 

projects in trans portation, hospita ls, education 

and affordab le hous ing and have s upporte d 

projects in all aspects from pre-construction 

through project closeout. We have worked with 

the OUSD in a couple of different capacities. BG! 

ha s worked with the OUSD on a PM / CM (with 

Cordoba Corp. as a teammate) in 2009-2011 on 

the Bond Mea s ure B modernization and new 

construction proje ct s. Our BG! employees were 

so va luab le on the project. OUSD hired directly 

two of our employees. 

We also participated in the summer hire program 

and hired approximate ly 15 disacfvantaged high 

OUSD Construction Management Services RFP 

Corporate Highlights 
BG! is a "B" li censed contractor in the State of 

Ca lifornia. We are SBE with the state of California 
an d S LBE with the city of Oakland and SLRB 
certified with t he OUSD. 

Baines Group, Inc was in corporated in th e State 

of Cal iforn ia in February of 2007 as an S
Corporation. 

Prior to thi s in corp oration. we had establi shed 
ours elves with over 20 years Construction 
Management experience. 

Senior Officia ls --

Michael E. Baines , Pres ident and CEO 

Elizabeth Norris . V.P .. of Ope ration s 
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school students with the Oakland Unifi ed School Di strict. Michae l Baines of BG! also performed 

consulting services in 2009 to develop an outreach program fo r LBE/ S BE for Oakland Unified School 

Di strict an d the City of Oakland. Our c li ents have included numerous hos pitals including Ka ise r 

Oakland , Redwood City, San Leandro and Kai ser S MOB . We provided services in proj ect 

management, project e ngin eers, superintendents , QC se rvices , c lose-out and inspection services. 

We also worked on the Highland Hos pita l project in construction. In addition, we are continuing t o 

work on CM projects in t ransportation and affordable senior housing an d housing. 

Our construction management approach is a high ly co ll aborative approach to project delivery that 

a ll ows for maximum creativity, innovation , and value-engineering throughout the process. We have 

est ablis hed a strong track record of successfully leading our team to meet the client' s goa ls from 

pre-construction through close-out within budget and on schedule. We measure our success 

through achieving the goa ls and strategic miss ion of our c li e nts . We believe three main factors 

contribute to our s ucc ess: 

• Customer Satisfaction 

• Integrity 

Teamwork 

Another component of our success is our strong re peat customer base and partners hips. We have 

fo rmed incredible partn erships with companies s uch as Cordoba Corporation, Turner Construction , 

McCarthy Building Companies, Parsons Brinckerhoff, Nibbi General Contractors, McCormack Baron 

Salazar, Hill Inte rnational, Jacob s Engineering, Harri s Corporation , and Kaiser Hos pitals,ju st to name 

a few. We have worked diligently to re spond to challenges in the construction industry and continue 

to grow, learn new technologies and apply " lessons lea rned" to achieve project success. It is thi s 

cu lture of partnership and teamwork, estab li she d systems and accountability along with Cordoba 

Corporation 's experience and approach that wil l enable our collaboration with the OUSD team to a 

resounding success. 

BG! ha s a proven track record of consistently giving ba ck in our communities a nd s hares the mission 

of the school district for community engagement, involvement and lea rning. In the K-12 

e nvironment, thi s trans late s to focu si ng on the students and the community. We have partnered 

with the OU S D in the past and have provi ded on the job training opportunities by hiring from the 

student summer hire program. As a resi dent of Oakland, BG! has a vested interest in helping to 

e ns ure the success for both the school di strict and the community. 

Project experience that complements K-12 req uire ments includes the following: 

• Kaiser P ermanente Replacement Hospita l: $550M We worked on the Main Hos pital 

Replacement, Specialty Medical Office Building (SMOB) and the Central Utility Plant. We 

provide d a S up eri ntendent for the main hospit a l. After 3 months on the project, McCarthy 

asked to hire him directly to be the Lead Superintendent over the complete proj ect . Thi s is a 

testament to our ability to properly staff a project. In addition to the Superintendent, we 

provided a lead Assistant Project Manager (APM) for schedu lin g, coord ination and management 

of MEP and fire s ub contractors, budgetin g, scheduling RFls. Additi ona ll y, we also provided an 

APM for closeout to comp lete the pun ch list for the main hos pita l re quiring th e use of 

FreightTrain and Plan Grid. We also provided QA/ QC Ins pections for punch li st c loseout on the 

SMOB building and main hos pital. 
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SFMT A - Central Control and Communications Center -- document control 

• Trans bay Trans it Ce nter -- project engineers for pay applications , etc., and managing inte rior 

s ubcontractors 

• S FMTA- Muni Modernization Project: Radio Replacement Proj ect -- proj ect management for 

16 e xisting facilitie s and QA/ QC services 

• 3rd Street Bridge, San Francisco -- estimating services for corros ion and damage repair 

• Dr. Davis Senior Res idences and Senior Center -- genera l contractor for the project, project 

management s ervices and community outreach 

We all know thi s is a growing, changing and challenging market with technologica l advancements 

geared towards improving project management efficiencies and effectiveness. We welcome this 

opportunity for a larger more experienced company (Cordoba Corporation) to take an interest in a 

local sma ll business (BG[) by mentoring us on this project thereby " paying it forward" to help us 

learn, improve , grow and sustain while building capacity. Thi s is a win- win for everyone and we hope 

you see the_ va lue in participating in this mentoring process that be nefits a ll parties. 
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K-12 Experie nce 

Our t ea m has exactly th e type of e xpene nce that is request ed by th e Oakl and Unifi ed School 

Di strict . Some of our e arli est work on educational fa c iliti es was to provid e des ign management, 

arc hitectural reviews , proj ect manage me nt, and outreach 

service s to OUSD as a s ub contractor (1999-2003). 

Specific tasks included th e replaceme nt of antiquat ed 

relocatable buildings with conventional constru ction a nd 

new relocatabl e and modular buildings , s ite developm ent 

and improvements , in stall ation of playground equipm ent. 

We have since gone on to additiona l work fo r OU S D 

(described below) and numerou s othe r edu cationa l fac iliti es 

since 2003. Cordoba Corporation has develope d a 

s ignificant portfolio of expe rience in c luding the followin g 

programs and projects . 

Inglewood Unified School District--Cordoba Corporation is providing construction manageme nt 

services to the Di stri ct . So far, we have been as signed three specifi c s chool proj ect s as follow: 
Projec t Name 

Monroe K- 8 Renovation 

Morn ings ide High School 

Worthington Elem e ntary School 

Comple te d or estimated c ompletion 

Fall 2018 

Fall 201 8 

Spring 2018 

Project B udget 

$21 ,200,000 

$34,500,000 

$7,700,000 

Staffing -- Micha e l Booms ma, PE, is the Principal-in-Charge/ Proj ect Advi s or. J ess ica Landon is 

th e Constru ction Manage r. 

Contact Person - - Dr. Antonio Raymo, Inglewood USO 

araymo@inglewood.k12.ca.us 

(310) 419-2717 

Oakland Unified School District --· As a s ubcontractor to YHLA via th e GKK/ McCarthy t eam, 

Cordoba st aff provi ded constructability reviews for the two li sted projects. In addition , we al s o 

provided a P roj ect Enginee r who supported the District' s goal of upgrading ex isting fire and 

intru s ion alarm syst e ms at all child development centers a nd elementary, middl e, .and high schools 

to the ir curre nt st andards . This included 15 fire / intrusion alarm replacement project s (budgets 

ranging from $50,000 t o $500,000) in various phases. 
Project Name 

Highland Aca demy 

Downtown Educa tional Complex 

Fire/ Intru s ion Alarm Syst e ms 

Completed or estimated c omple tion 

Conducted 2012 

Conducted 2012 

November 2011 

Project Budget 

$7,000,000 

Staffing -- Ange l Al va rez , J ess ica Landon, Ces Manapsal , April Chu (form er), Bu an Be igi (no 

longer a Cordoba e mpl oyee) se rved as a constructi on manage r at DEC, and continu ed the re 

under the new progra m manage me nt t eam. 

Contact Person - - Cordoba Corporati on provided construct ability reviews for YHLA Architect s, 

as a s ubcontractor to th e GKK/ McCarthy. 
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Burbank Unified School District--Cordoba Corporation is providing a Districtwide Bond Program 

Manager for the District' s Mea s ure "S" Bond, $11 OM capital program to improve the quality a nd 

safety of Burbank school fac iliti es, upgrade classrooms, computers and technology, to replace aging 

portable classrooms, electrical systems, plumbing and sewer lines , roofs and play areas, to improve 

student safety and security includ ing upgraded fire protection, increase energy efficiency and to 

provide accessibil ity for students with disabilities . 

Staffing -- Gene Directo, RA (Notably, our first assigned Manager was Rick Nolette , who performed 

so well the Di strict hired him. He is now our client.) 

Contact Person -- Rick Nolette, Chief Facilities and Information Technology 

RickNolette@burbankusd.org 

(8 18) 729-5503 

Los Angeles Unified School District -- Cordoba Corporation is an approved firm providing staff 

augmentation for the District' s School Upgrade Program, which is valued at $7 billion . We are 

currently providing Di strictwide CEQA Program Management Services. Thi s service completed in 

August 2016. A recent audit conducted by the District's In spector General office and they found 

Cordoba Corp to be in complete compl iance with the terms of our contract to provide staff 

augmentation, zero exceptions. 

School Upgrade Program $7,000,000,000 Di strictwide CEQA Program Management Services 

Staffing -- Gwyneth Doyle 

Contact Person: Raju Kuval , Branch Di rector, LAUSD 

Raju.kave l@lausd.net 

(213) 241-7056 

In addition to the above K-12 projects, Cordoba Corporation has the following educational 

experience (K- 14) over the past five years. While the request is to provide information on K-12, 

specifically, the experience gained on our 

community college projects 1s extremely 

applicable as well. Many references are made to 

our work at the Long Beach Community College 

District project because it is truly comprehensive 

bond program experience from planning and design 

to construction, closeout and commissioning and 

de monstrate s vivid ly the full range of expertise we 

are able to provid e to the OUSD. 

•Peralta Community College District 

Laney College Field Hou se, Completed January 2012, $18,000,000 

•Long Beach Community College District 

LAC Building D Science 

PCC Building QQ/ RR El ectrical 

Campus Wide Security Monitoring Syst em 
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LAC Bui lding J Au dito rium De ce mb er 201 8 $14,000,000 

LAC Bu il ding P Language Arts August 201 8 $5 ,185,000 

LAC Bui ldin g C Nursing March 20 16 $5,600,000 

LAC Bu ilding A Student Services Bui ldin g May 2013 $9,175,000 

LAC Bui lding I Bookst ore February 20 12 $2,250,000 

PCC Bu il ding CC Fitness Ce nte r J uly 2014 $6,150,000 

PCC Mu ltidi sc ip linary Aca de mic Buil ding Co mplex Decembe r 201 4 $25,150,000 

LAC Front Quad Land s caping August 20 14 $2,271,000 

LAC Storm Water Runoff Compliance P roject J anuary 2016 $3 ,295 ,000 

LAC P arking Structure March 2011 $18,800,000 

LAC Bui lding V Math Tech & Cul inary Arts Bldg. J an uary 201 6 $32,400,000 

P CC Bui lding GG Stude nt Services Center J anuary 201 6 $15,465 ,000 

•Fullerton Community Coll ege 

Tech- Education Fac ility Sept embe r 20 14 $20,000,000 

•Cit rus College 

Dental P rogram Renovat ion and Swing Space J uly 20 16 $600,000 

•Coast Community College Dist rict 

OCC Planetarium New Construction Feb 201 8 $20,000,000 

OCC Recycle Center November 2017 $8,000,000 

OCC 4160V High Voltage Routing Project August 201 6 $2,000,000 

•South Ora nge Community College District 

ADA T ran s ition Services Fa ll 201 6 $1,000,000 

Litigati o n 

Cordoba Corporation has not been s ubject to termination for defau lt an d ha s no litigation issue s 

(no settleme nts or judgme nts) in the last five years on any K- 12 proj e ct. We strive to provide 

quality service and monitor our contract s to ens ure compl iance with a ll te rms. Addition a lly, BG! 

has no litigat ion issues (no settlements or judgments) in the las t five years on an y K-12 proj ect. 

'.~ OUSD Construction Management Services RFP 
Page 10 



PROJECT TEAM 

Our team understands that our greatest asset, and what we are offering to our clients, is the 

expertise of our professionals. Therefore, we are committed to providing the appropriate leve l of 

expertise and licensing for all personnel assigned to the Oakland Unified School District. 

Construction Managers with direct construction background will work with appropriately licensed 

individuals as may be required by the District. Further, team resources will be used to ensure these 

requirem ents are met . . 

We will deploy in teams for each assigned project, 

tailored to address the identifi ed needs of the 

spec ific project. Each team gene rally comprises 

a Construction Manager with a Proj ect Engineer. 

A Project Controls team that includes a 

scheduler, an estimator, and project controls 

manager is provided that will support all of the 

teams. 

The initially proposed key individua ls (construction managers, etc.) are established with our 

respective firms and are already team members in all senses of the word. (There is one exception 

of a new hire, but even he has worked with Cordoba personnel on other jobs.) We believe this is an 

added benefit in that we are not bringing these folks up to speed on our established and proven 

methods for getting the work done. Additionally, Michael Boomsma, Cordoba Corporation's Senior 

Vice Pres ident will se rve as the Project Director. His expertise in the educational sector is 

significant and will add great value as he monitors the work, provides insight and guidance, and 

quality control and assurance for the entire team. In addition, we are also providing a "Senior T earn 

Administrator" to serve as a primary point of contact for a ll contractual and administrative matters . 

This is also valuable approach in supporting a staff augmentation scenario so that a continuity is 

provided and you can be assured that the Di strict is not only receiving qualified individuals but a lso 

the support and expertise of our firms on an ongoing and sustained basis. 

Key Personnel 

Summary resumes are provided for the team's proposed key personnel for the initia l teams to be 

deployed. Assignment to a project will be based on the project needs. For examp le, our proposed 

construction managers have specia li zed experience in modernization, new construction, design, or 

technology infra structure, which corres ponds to the project types. Additional resources are 

ava ilabl e upon request . 
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lso~IA BABIAN Construction Manager 

Sonia Babian ha s developed advanced knowledge and experience on a number of educational facility 

projects. Starting as a Field Engineer ten years ago, Sonia has been involved in all phases of 

projects - from conceptual de s ign through construction close out - and she is able to take the 

accumulated experience from each of her projects making her a valuable team member as a 

Construction Manager. Sonia Babian is a licensed General B Contractor (CA license number 

995330, issued 8/ 01 / 2014). She is relocating to the Bay Area and will be avai lable full-time. 

At the Long Beach Community College District, she has been involved in a range of sma ll to large 

complex projects including modernizations, new construction, interim facilities, alternative de livery 

methods, furni sh ing and equipment procurement, and move management. Additionally, she is well 

verse d in utilizing a ll project control modules in Expedition Contract Manager as well as using 

AutoCAD for her projects. 

Skills and responsibilities include the following: 

Assisted in overall planning and program ing with user groups, including review and 

development of contract documents. 

Initiated Request for Proposals for project consultants ranging from special inspectors , 

geotechnical, project inspector and AV consultant. 

Coordinate efforts with Commissioning Agent, Project Inspector, Architect and Contractor. 

Conduct weekly s ite walks with Contractors to review SWPPP and site safety implementation; 

and work closely with the District's Facilities Department on reporting and coordinating 

construction progress as it impacts the Campus. 

Assist Di strict with project status for presentations to Board and. committee meetings. 

Currently completing projects within the DSA Box procedures and continue to work closely 

with DSA to obtain DSA certification. 

Scheduled Owner training to comply with District requirements and implemented the Warranty 

Request process with District at turnover. Upon completion of assigned projects , she has 

created Le sson Learned sheets to assist in recommending modifications to the District 

Standards for future projects and scheduled turnover meeting with District once all closeout 

materials received. 

Projects: 

• De s ign / Build New Math and Technology Facility. $29.2M 

• Storm Wate r Runoff Compliance, Landscaping, and Signage Project. $3.2M 

• Building A - Student Services Center Retrofit. $8.2M 

• Bui lding A - Interim Facility and Move. $1 M 

• Design/ Build New Parking Structure & Solar Array. $18.9M 

• Building O - Information Technology Retrofit. $3.3M 

• Multidi s ciplinary Academic Building Complex Interim Facilities - 30 portab le bui ldings and 

major move s between pha ses of construction $2.5M 

• Building T - New Classroom, Administrative Offices. Multi-Purpose, and Board Room. 

$36 .6M 

• Building L - Library/ Learning Resource Center Modernization. $13.6 

• Building Z - Maintenance and Operations Facility Retrofit. $1 M 
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Education B.F.A. Inte rior Arc hitecture , Woodbu ry Unive rs ity 

Certifications: Certification in Constructi on Proj ect Manage me nt, Cal State Dominqu ez Hill s 

Cons tru c tion Manager 

Ala ric Robinson has est abl ishe d him self with ove r 30 yea rs of expe rience as a Const ruction and 

Architectura l Design Proj ect Manage r. He has proven knowledge of California De partment of th e 

State Arc hitect (DSA) and California OS HPD , and gove rnme nta l and in stitutional constru cti on 

manage me nt des ign s t a nda rds and protoco ls . 

Mr. Robin son's expe ri e nce e ncompasses both fi e ld and des ign studio work. Hi s pra ctical and 

profe ss iona l knowle dge of c onstruction managem ent includes the elements of construction 

contracts. c ost s and c hange orde r control s management. program and project management, facility 

design ma nageme nt, building construction means and methods , and architectural des ign. Hi s 

project s have s pan ned from planning and des ign to clo seout wh ere he ha s used hi s knowledge of 

t he esse nt ia ls of t he di sc iplines of s ite acqui s ition, environme nta l impact reports (E!Rs ), negative 

declaration s , manage ment of environmenta l monitoring and work plans, zoning approvals and permit 

s e curity, enc roachment permits and local building department pe rmit, construction , project 

programming, program and des ign management. 

Ala ric ha s taught cons truction management and des ign courses at California State univers ities and 

community college s. He is FEMA and QSP Certified, proficient in Primavera, Primavera Contract 

Manager, MS Project. Exce l, PowerPoint, and Auto Cad. 

His K-14 ass ignments includ e the followin g: 

Fre mont Unifi ed Scho ol District 

Design and CM Azeve da ES 

Des ign and CM Mattos ES 

Design and CM Wa lte rs JH S 

West Contra Cos ta Unified Sc hool Di stri ct 

Des ign and Bid Mgt. 45 S c hool s 

CM , King ES Mode rnizati on 

Peralta Community College Di stri ct 

Laney Coll ege Athleti c Fi e ld 

Re dding Unifi e d School Dis tri ct 

Re ha b of 3 Schoo ls 

Napa Unifi e d Sc hool Di stri ct 

Rehab of 2 Schools 

Oakland Unifi ed S choo l Di s tri ct 

Rehab of 9 S chools 

Sa n Franc is co Unifi e d S c hool Di s tri ct 

Rehab of Linco ln High 

J ohn O ' Conne ll Hi gh (OUS D) 

OUSD Con st ruction Management Services RFP 

Fremont. CA 

Fremont , CA 

Fremont, CA 

Ri chmond, CA 

Richmond, CA 

Oakland, CA 

Redding, CA 

Napa, CA 

Oakland, CA 

San Franc isco 

Sa n Fran c is co 

$ 6,000,000 

$ 9,000,000 

$ 75,000,000 

$1, 000,000,000 

$ 27,000,000 

$ 2,700,000 

$ 1,750,000 

$ 1,500,000 

$ 11,000,000 

$ 350,000 

$ 7,000,000 
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Education Bachelor of Architecture. Southern Univers ity and A&M College, Baton Rouge, LA 

Master of Fine Arts - Ma ss Communications Southern University and A&M College 

Certifications: FEMA, QSP (Qua lifi ed Storm Water Prevention Special ist) 

Field Engineer 

Ethan Lu is a Field Engineer/ Document Control Specialist who has worked in both the de sign and 

construction phases of public projects. He has the technical background to effectively manage the 

various construction documents necessary for large infrastructure projects. He also is able to work 

with num erous subcontractors and vendors and ensure that their documentation is class ified and 

managed appropriately. Ethan excels at working with the· various personnel associated with any 

project and is able to meet competing demand s. He has demonstrated ability to learn project 

specific software quickly. In addition, he has proven organizational and administrative skills and 

experience in working with sensitive material s and situations. He is proficient in the full range of 

software including Primavera. Microsoft Office and Adobe. 

Fie ld Engineer / Document Control, P era lta Community College District, Laney College Athletic 

Fields and Field House Complex. Oakland, CA -- Cordoba Corporation provided construction 

management services on the Laney College Athletic Fields and Field House Complex. The Project 

consisted of the demolition and construction of a field house as well as a parking lot. Mr. Lu 

supported the work of bot h the Senior Construction Manage r an d Technical Advisor and participated 

in bid preparation, vendor estimates, and FF& E research. He has also performed minor updates of 

drawings . He used Primavera P6 and Construction Manager to track and manage the project budget 

and expenditures. He also documented the management of the various contractors on the project. 

Ethan assisted in putting together extensive project monthly reports for presentation to the District. 

Document Control Specialist, Transbay Trans it Center Project. San Franci sco, CA -- Ethan Lu 

was a member of the CM Oversight team for the construction of the Transbay Transit Project. Mr. 

Lu had been with the project since start-up, helping to estab li sh systems and protocols for 

document control and assumed responsibility for ongoing maintenance of the project database to 

improve communication and the flow of information among team members including receiving 

documents , controlling the distribution of documents , and organizing the master copies in storage 

for control. He maintained and updated documents s uch as drawings, specifications, submittals, and 

RFis in Turner C.docs (SharePoint site), and for downloading inspection reports from subcontractor 

website, entering data into log, and uploading to Constructware (online collaboration site). Ethan 

also assisted the Quality Assurance Manager with assigning an d sending ins pection requests to 

subcontractors and public agencies through Vela Systems. 

Document Control Specialist, BART Earthquake Safety Program, San Franci sco Transition 

Structure (SFTS) -- Cordoba Corporation was a member of the Parsons Brinckerhoff team that 

performed the design work on the BART San Francisco Transition Structure. Ethan was the 

Document Control Specialist for thi s project. He had the primary res ponsibility for maintaining 

individual logs and a master li st of controlled documents. Ethan worked closely with the Quality 

Control program, supporting the quality engineer in audits of subcontractors. Further, he worked 

with all project engineers and coordi nated submittal s and other related documents. Ethan remained 

~ .. 
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on the project during cons truction. He continu ed to provide document control s ervices, focused on 

working with the contractor and engi ne ers . He als o cont inu ed to provide high-level administrative 

support to th e Project Manager. 

Education In progress Certification in Construction Management, Laney College, Oakland 

Bache lor of Science in Managerial Economics, University of California, Davis 

Mr. Manapsa l has over 30 years of experience in cost control, sche dule development and critical 

path analys is and construction management. He has been respons ible for development and 

implementation of program control management systems for large compl ex infrastructure, 

tra nsportation, uti lity and education project s a nd includes program manage ment office 

implementation of an "earned value management system." 

Ces has developed custom database app li cations a nd reports us ing Infomaker/ Crystal Reports, 

SQ L; developed, documented and maintained base lin e schedules; ana lyzed, evaluated and 

communicated program status to managers. He is experienced in the design , development and 

implant ation of Earned Valu e performance measurement, cost control , CPM scheduling and 

document control syste ms that integrate with commercial project management software 

applications such as Primavera P3, P3 e/ c, Exped ition, Microsoft Enterpri se Proj ect Management, 

and Meridi an Prolog. 

He was also involved with the des ign and development of enterprise-wide sta ndardize d reporting 

systems and custom ad hoc querying of large database fil es using Oracle and MS SQL server. 

Responsib il ities included the creation of process development. tracking status, cost and schedule 

reports developing cash flows, cost/ sche dule performance index, deve lopment of project budget s, 

preparation of cost variance, quality control and forecast reports. He created custom financial 

project ledger reports for use in reconciling budgets to actua l. He assisted in the database migration 

of legacy budget database from Expediti on to SAP and Max im o. Also ass isted in the deve lopment 

of Maximo application process developm ent, train ing and report writing. 

He has s ignificant experience in the edu cationa l facilities field with the following projects: 

Long Beach Community College District--Project Controls Manager: As a member of the Bond 

Management T earn, was responsible for managing a ll project controls functions and the program 

management software. His ro le consi sted of pe rforming program/ project scheduling s upport on 

various projects for the renovation and new construction for the s chool di stri ct. He was also 

responsible for ensuring that project reports (schedules and budgets) are produced and 

disseminated to a ll program management staff. He managed the estimating and cla ims functions 

for a ll projects. 

Ass isted in the estab lishment of overa ll district program budget, program schedule from 

programming to fac il ities FFE and move- in. 

Reviewed des ign for conformance with di s trict de s ign standards, inclu s ion of known existing 

conditions . schedule and cost validity 
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Reviewed Contractor Base li ne schedule for conformance wit h contract requirements for 

cost and resource loading, logic ties, duration and scope comp liance. 

Reviewed contractor monthly s chedule update to establi s h progress status, monitor critical 

activities , and verify work performed for contractor payment. 

Reviewed contract changes (RF! , RFC, PCO, COP, CO) for cost/ schedule impact and review 

delays. 

Created and uploaded submittal log into Oracle Contract Manager, monitored submittal 

status, identified key submittal critica l to the project. review aging and approval process. 

Contract Manager System Administrator and Report Writer. Provided technical support and 

ensured that a ll application software are performing and data input is correct~ 

Developed implementation plan and managed execution of district-wide Document Control 

System for project archive files using La serfiche. 

Reviewed contractor claims for claim submitta l compliance, provide schedu le analysis 

supporting district position and entitlement recommendation. 

• Los Angeles Unified School --Cost/ Schedule Consultant: As the District's Expedition 

Applications Consultant, he worked on project management information systems development 

and implementation on various school improvement projects. He was also responsible for review 

of business process maps detailing management processes used in project management, 

inc luding hardware/ software needs assessments, legacy data migration, database development. 

web development, reporting requirements and Expedition to P3 data integration. 

Education B.S., Construction Management, California State Univers ity, Long Beach 

I~ F_A_R_Z_A_N_ F_A_H_T_I __ P_r_'.)je_ct ~s_t_ima~~---------------------
Farzan Fahti earned a Bachelor' s degree in Civil Engineering, and a Master's degree in Construction 

Engineering Management and has worked in the industry since 1999. His earliest projects include a 

35-storey tower and over 100,000 sq. ft. of residential developments. Hi s educational background 

enables him to analyze project documents including plans and specifications in developing estimates 

and has prepared estimates on public works projects ranging from $1 DOK to $30M. 

Most recently, Mr. Fahti has been serving as an estimator for Cordoba Corporation's work at the 

Long Beach Community College Bond Program. He has contributed to con structability review at 

different phases of design , including initial budget estimate and review, change orders estimate and 

evaluation. 

Education M.S Construction Engineering Manage ment. California State University of Long Beach, 

California B.S Civil Engineering, Tehran Azad University, Tehran, Iran 

~ T §~~~~-~~--~~!~~!~---- -- ~-r~j-~~-s-~~-~~~,-~~ ---------- _ ........ -----······· _ _ __ .. .......... __ ..... . 
Stephanie Griffin is a project controls profe ssional who possesses recognized technical and 

administrative s kill. She ha s managed a portfolio of project schedules, cost tracking, cost 

forecasting, and progress reports. Stephanie ha s a full und ersta nding of key project drivers , 
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forecasting, variance analysis, contract analysis , as we ll as risk management principle s. Her 

experience include s educational projects running concurrently. 

She has provided her project controls skills on educational projects including: 

Long Beach Community College District Bond Management Program, Program Scheduler: 

Responsible for management and development of the ma ster schedule for the construction 

program under the Measure E Bond Program, Propos ition 1 A, Propos ition 47. 

Provided forensic schedule analysis and support in the negotiation of delay claims. 

Analyzes multiple construction schedules and proactively ensures the work is carried out in 

accordance with the contract documents . 

Lead a systems integration effort to upgrade previou s ly s ilos project management systems 

and workflows into a unified PMIS (Project Management Information System). 

San Diego State University Solar Power Project, Ma ster Scheduler/ Project Administrator 

Maintained master implementation project schedule in Primavera P6 for 5.2 megawatts of 

solar. power systems on 20 campuses as part of a Power Purchase Agreement. 

Developed logistics plan for construction sites and provided field support for subcontractor 

and material coordination. 

Documented and analyzed costs , trending, schedules, and contracts. 

Maintained detailed risk mitigation files and management reports. 

Ms . Griffin was previously a Project Controls Engineer with AECOM, where she worked on a number 

of projects. Highlights include the following: 

Acknowledged for accurately and efficiently providing monthly management reports based 

on project roll up cash flow forecasting with integrated cost loaded Primavera P6 schedules. 

Core team member for a corporate systems integration development to improve 

organizational efficiency between cost, scheduling, contract and quality management tools. 

Provided objective analysis , reports and review procedures to improve project delivery. 

Engaged cross-discipline team members to advance the understanding of the full project 

lifecycle , streamline processes, and increase productivity. 

Provided training and development opportunities to new project controls team members. 

Maintained financial forecast files for backlog and potential projects of a multi-million dollar 

revenue stream. 

Education MS, Project Management, Boston University 

Registrations/ Certifications: Project Management Professional (PMP) 1282674 (current) 

Green Energy Management, San Diego State Univers ity 

(MICHAEL BOOMSMA, PE, CCM, LEED AP -- Program Director/ Advisor 
····---·--··-- -·----------------------------·-----·--·-···-·---------··--·····-- --·-·-·--···--------·--·-------------·-·-·---·------·-··-·---

Michael Boomsma is a nationally certified Construction Management professional with formal 

education in both civil engineering and business administration. As a Professional Engineer, Michael 

brings a wealth of de s ign and construction experience. specializin g in leading teams ta sked with the 

construction of complex educational facilities and associated infrastructure. During hi s time with 

Cordoba, he ha s consistently met critical construction deadlines and budget goa ls while providing 

technical and manage ment services with continuou s profe ss ionalism. He is able to work with the 
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diverse group s of stakeholde rs, s upervise technica l aspect s, and manage contractors a nd des igne rs , 

DSA, and othe r s t at e and local agencies while maintaining the edu cational environm ent, to de liver 

moderni zation and new constru ction of facilitie s. Mi c ha e l is als o a Li eutenant Colon el in the US Air 

Force Reserves , wh ere he continues a long track record .of proj ect management success. 

Michael Booms ma is the Senior Vice President of the Educational Facilities divi s ion of Cordoba 

Corporation. As s uch , he is respons ible for the successful delivery of all proj ects and client 

sat isfacti on. Additionally, his const ruction manageme nt and technical e xperti s e makes him an 

ex ce ptional manager because he is abl e to provide qua lity direction and in s ight. He oversee s all 

education and facilitie s proj ect s st atewide and provides direct te chni cal se rvi ce s on s everal projects 

throughout s outh e rn California. Of note , in February 2016 Micha el was sel ected by ENR Magazine 

(a nationally recognized indu stry publication) as one of th e Top 20 Under 40 con struction 

profess ionals in the state of California. 

Michael Boomsma is curre ntly the Principal-in-Charge for Cordoba Corp' s project with the 

Inglewood Unified School Di strict, where he is providing in- depth advis ory s ervices including program 

management and con struction management. He is al so s upporting the Citrus College ADA 

Tran s ition Plan, SOCCCD ADA Trans ition Plan , and the Orange USO Sit e / Program As sessment 

projects . Michael' s most comprehensive project is the followin g: 

Long Beach Community College District Bond Management T earn, Program Director (Previously 

Deputy Program Director) -- As Program Director, Mr. Booms ma is directly respons ible for the 

oversight of 21 Bond Management T earn members managing the $1.6 billion Bond Program for the 

Long Beach Community College District. Mr. Boomsma overs ees activities such as program 

financing, control s, and long range scheduling of over 30 projects on two campu ses. He is al s o the 

Di strict' s primary re source for the evaluation and execution of projects via alternate delive ry 

methods . Through hi s leadership, th e Bond Management Team has successfully delivered numerous 

high quality, functional and financially viable projects. Specific projects include the following: 

• Math Tech Bldg. (Des ign Build) -- $18M, 300K SF, five story structure w/ 900 stalls and 

405kW photovoltaic system (DSA 03-113022) 

• Student Services Bldg. (Des ign Build) -- $18M, 300K SF, five story structure w/ 900 stalls 

and 405kW photovoltaic system (DSA 03-113022) 

• Multidisciplinary Acade mic Bldg. -- $56M, 1 OOK+ SF renovation of 80 year old Bldg. (DSA 

03-112277) with swing space tenant improvements 

• Kines iology and Fitness Center -- $SM , 7K SF renovation of former Jr. HS cafeteria (DSA 

03- 113030) with swing space t enant improvements 

• South Quad Complex -- $40M, 119 SF new admin and cla ss room Bldgs . (DSA 03-108477) 

• Parking Structure (Design Bui ld) -- $18M, 300K SF, fi ve story structure w/ 900 stall s and 

40SkW photovolta ic system (DSA 03-11 3022) 

• Swing Space Portable Village -- $3M, SOK SF portabl e village and swing space (DSA 03-

112930) 

• PCC Infrastructure Re pa ir Project -- $2M repl aceme nt of ex isting infrastructure throughout 

campu s 

• Mast er Drainage Proj ect -- $1 M infra stru cture upgrade t o comply with curre nt storm water 

ret e ntion regul ati ons 
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• LAC Lea rn ing Re source Center -- $13M. 60K SF alteration and addition to existing campu s 

LRC 

• LBCCD Des ign Standards --Led coordination in the creation and maintenance of the Des ign 

Standards currently in use by the Distri ct 

Education. M.B.A., Florida State University, Tallahassee. FL 

8 .S., Civil Engineering, United States Air Force Academy, Colorado Springs, CO 

Registrations/ Certifications. Profess ional Engi neer (PE) - Fl orida License # 792420 (current) 

Certified Construction Manager (CCM ) Con struction Management 

Association of America (current) 

LEED Accredite d P rofessiona l, GBCI #10405651 (current) 

l sTEVE FERRERO, PE Construction Manager/ Project Controls 
~ ----------------------------------·--··-··----·-·····--------···-··-···----.. -·-············-·---·-·-·-·-·-·--·------·-··-·-··-·-·-·········-··-·-
Steve Ferrero is a Professiona l Civil Engi neer, Certified Proj ect Manager and Expert-level cost 

engineer with experience in heavy construction and public works. As a Cost and Schedule 

Consultant, Steve has worked on medical buildings as well as ene rgy and transportation 

infrastructure. He has managed building and c ivil infrastructure cost estimates to $4 Billion, 

including program estimates, conceptual, schemati c , DD and final estimates, inflation projections, 

HVAC and e le ctrical, airports, hospita l improve ments , s chool s and colleges, prisons, roadway, la rge 

diameter raw water pipeline, underwater e lectrical cable , fire st ations, multi-unit hou s ing. 

Projects include 

• San Francisco General Hospita l 

• SFO Airport Terminal 3 

UC Davis Chemistry Buildings 

• San Francis co 3'd Street Bridge Rehabi litation 

• Kaiser P ermanente, NFS Cost Engineering/ Project Control s: 

• Project Manager. Tl work for $2m project for City College of SF. downtown campus 

Managed multip le firms for se is mic studies for ten San Franci sco Librari es 

• Construction estimates for works for Cities of SF an d Oakland including schools and housing 

• P3 Scheduler new data network at UC Davis 

Claims reports for newly constructed Haas School of Business, UC Berke ley 

Construction pl an ne r/ manage r at Stanford Un ive rs ity. 

Education. CSU, Chico. California: BS. Civil Enginee ring, Coursework towards MS, Hydrology 

Registrations/ Certifications. California Regi stered Civil Engineer 

Stanford Univers ity Adva nce d Project Manageme nt Certificate (SC PM ) 

'-~-~-~-~_,::_N __ ~-~-~~-~-----~~~~~~~~- ~°-~~-tr~c~'.°-~~~~~~=~-··· ··- ____ .... __________________ __ -· ·-
Herman Adams is an engin eer with experience working in a mult i-d isc iplina ry cons ulting and 

design / build environment with estab lishe d budgets an d sche dules. He has commi ssioned projects 

from pre- des ign to completion including s uccessful benchmarks. He has been in strumental on hi s 
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projects in sche duling, labor manageme nt. tra ining, forecastin g, billing, and contract and respon s ible 

fo r resolving qua lity di s crepancie s. providing fe edback for correction. incre as ing efficiency, and 

productivity, us ing Si x Sigma methodology. Herman has s erved a s the Lead Project Engineer for 

s evera l major co rporat e cu stomers including Kai s er Permanente. Univers ity of California at 

Be rke ley, Chiron. U.S. Post Office. Pixar, Siebel, a nd Bayer. 

Herman manage d the in st a ll and testing of anchoring systems at a number of Bay Area school s and 

c olleges. He a ls o manage d the completion of the Kaiser Oakland close out of the Specialty Office 

Medical Building, where he monitored proj ect cost control, corre ctive action s. departme ntal 

re s ources, creation of key documents , and establi shed detailed objective s for the completion of 

the proj ect . He a ls o facilitated the des ign and building telephone systems for student hous ing 

facilitie s at th e Univers ity of California Berkeley and the cities of Albany, Berkeley, Em eryville. 

Hayward and Oakl and. 

QC Inspector: In spector for various projects. where verification of implementation, adherence to 

proper construction procedures , OSHA. EPA. and building codes per engineering requests are vital 

to structural and safety requ irements. Quality control including concrete. epoxy, anchor te sting, 

HVAC contro ls . LEED des ign, and mechanical inspections for construction sites , s chools. clean 

room s. fo od and drug manufacturing plants (Ghirardelli and Genentech). data cente rs. and at both 

Lawren ce Liverm ore and Lawrence Berkeley National Laboratories. Tested anchoring systems for 

worldwide manufacturers us ing tension. shear. and seismic testing for companies such as Powers 

Fasteners, Red Head. and HIL Tl. Managed and tested systems at schools such as Rancho Romero 

Elementary. Albany Hi gh, Leland High, Diablo Valley College, De Anza College, Foothill College . and 

Stanford Un ivers ity. 

Kai ser Hospita l, Oakl and, Project Engineer and Q.C. Inspector: Inspection of multiple systems 

in stall e d into the new Special Medical Office Building for Kaiser Oakland. Verified the quality of 

work in stall e d to me et building codes and OSHPD requirements. Managed the contractor punch li s t 

to track the c ompletion of work done through Freight Train. 

Education. Bache lor of Science. Mechanical Engineering, Tennes see State University, Nashville , 

TN 

IC H RISTO PH ER_ RO BINS ON __ C_o_nst~~~ tio_n_M_ a_n_ag_e r:_ ________________ ........ - ·····------- ·-

Chri stophe r Robins on is a qualified profess ional with a background encompass ing over 16 years in 

pos ition s of respons ibility. requiring effective construction project management in public 

infrastruc ture settings. He is experience d in all aspects of con struction and project manage ment 

a nd works with arc hitects . e ngineers. subcontractors and con struction workers. He ha s a working 

knowledge of mechani cal system s. electrical systems, IT, roofing, interior, e xterior finishe s, and 

lands cape architect ure. Hi s experience al so includes construction contract negot iation s; 

preparati on of bids; selection of subc ontra ctors; monitoring work progress and qual it y control. He 

is profic ient in Auto-CAD , FreightTra in. Prolog, Primavera / Microsoft Proj ect . 

San Francisco Muni Radio Replacement Project:--Managed const ruction activiti es for 16 existing 
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San Franci s co Muni bu s / rail facilities for new communication system radio replacement and 

in stallation. Ta sk include permitting, pre-construction walks, preparing site specific work plans, 

developing long lead tim e material list. Reviewing each site con struction bid, working with City 

agenci es for con struction permitting, and onsite construction management and field engineering 

activity. 

Kaiser Permanente medical facilities , IT Project / Construction Manager--Managed IT 

infras tructure installation , for 6,000 s q. ft. IT server room and 17 additional IT telecom rooms 

throughout the newly constructed 446,000 Sq. Ft. Kaiser Permanente medical facilities. Worked with 

OSHPD for re s olving des ign is sue s and conflicts , managed three IT subcontractors while working 

with other trade s and subcontractors to achieve a complete IT system installation on 4 months 

ahead of s chedule and within budget. Managed all request for information (RFis) submittals, and 

each subcontractor ' s budget for their s cope of work. The IT systems installed under my scope of 

work was server room cabinet installation and (17) IT equipment rack installation, paging systems, 

HAM radio , audio video, patient monitoring, DAS, cellular, Public Emergency System. Worked with 

ATT for the MPOE installation, Comcast and Kaiser's facility equipment monitoring systems. 

BART Parking Garage, Richmond, Construction Manager: Wrote daily field reports, reviewing 

reque st for information (RFis) reviewing and submitting submittals for approval by both BART and 

the architect. Conducted pre-construction meetings with sub-contractors and reviewed scopes of 

work at the time of pre-construction meeting. Conducted PGE power walk, and· Telco walks with 

AT&T. Ins pected job s ite for unsafe working conditions. 

Sprint/Nextel, Construction Manager: CM for construction of a telecommunication facility in 

Northern California to expand existing systems to incorporate 4G network systems. Worked with 

leasing agents, architects , zoning agencies, building permit departments, local building inspectors, 

Department of State Architecture (DSA) as well as special inspectors for various cell site project. 

The projects sites each had different requirements and conditions and ranged from residential 

property, commercial property, shopping malls and public schools. 

Coliseum Gardens Affordable Housing Project Manager--Lead weekly owner and sub-contractor 

meetings, prepared meeting minutes for tracking outstanding issues and resolution. Resolved field 

conflicts between subcontractors, architects and consultants. Developed and submitted request for 

information (RFis). subcontractor proposed equipment submittals, and monitored turnaround time 

from architects , and their consultants. Conducted pre-task meetings, reviewed job site safety 

requirements, and subcontractor pre-construction walks for their responsible areas of the project. 

Lead punch list walks with owners , architects, and managed assistant superintendent / sub

contractors for completion of punch list ·items and conducted final re-walks. Prepared close out 

package including warranties, operation manuals, facility training for onsite management. 

AIMCO Hunter's Point Affordable Housing Rehabilitation Project, Assistant Field Construction 

Manager--Coordinated weekly owner and sub-contractor meetings , prepared meeting minutes. 

Respon s ible for working out field conflicts between subcontractors, architects and their cons ultants. 

Developed and submitted requests for information (RF!s ), s ubcontractor equipment s ubmittal s, and 

monitored turnaround time from architect s , and their consultants. Lead pre-task meetings, reviewed 

job s ite safety requirements and subcontractor pre-construction walks for their responsibl e areas. 
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Updated (3) week look a hea d cons truction s chedule s , and managed monthly job statu s rev iew 

binders. App rove d ve nd or a nd s ubcontractor invoices , and prepared monthly billings, along with 

pro duction re ports . Lea d punch li st walks with owners and architects, managed a ss is tant 

s up e rinte nde nt / s ub-contractors for completion of punch li s t items and conducted final re-wa lks . 

Education St . Ma ry ' s Coll ege, Moraga , California , coursework toward BA 

East Bay S kill s Center --Certificate in Drafting Technology 

AA, Ge ne ra l Studies, Me rritt College, Oakland, CA 

Registrations/ Certifications. Proj ect Management Certificate from Cal State Ea s t Bay 

Auto-CAD Software Training Certificate 
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METHODOLOGY AND CAPABILJTIES 

Cordoba Corporation ha s developed substantia l background and expertise in the area of 

constructi on management. Thirty percent of Cordoba' s total gross revenue stems from providing 

PM/ CM services (with CM comprising approximate ly 50% and design services 20%). Currently, we 

employ over 150 full-time staff, which includes licensed professionals and technical support. We are 

proud of the s uccess we have achieved in completing numerous educational facilities. Our 

foundation in the field began when we were engage d as a s ubcontractor to some of the largest firms 

in the nation who were providing services to the Los Angeles Unifi ed School District, Long Beach 

Community College Di strict and the Oakland Unified School District. Our experience developed and 

our ability to provid e services as a prime contractor was estab li shed. We have come full circle and 

now have prime contracts on a ll of our educational facility projects. Cordoba Corporation has 

developed a ll of the tool s necessary in approaching projects of any size and complexity and includes 

both comprehens ive construction management services as well as providing staff augmentation. 

The approach, methodology and capabilities are all elements currently in use at other projects and 

are thus , proven. Our sk ill s ba se includes the required extensive experience with OPSC, COE, DSA, 

UBC. and Title 24. 

Our experience cons ist s of service s in a ll phases _of the process including: Preconstruction Project 

Management Pha se, Bid/ Award Construction Management Phase, Construction Management Phase, 

Contract Close-out, and Post Construction Follow-up. In fact. Cordoba Corporation has delivered 

on every type of educational project imaginable with delivery methods ranging from traditional 

design-bid-build, design-build , lease-leaseback, to CM multi-prime. We've worked on the new 

construction and renovations of libraries, sports facilities, high-tech classrooms, multi-disciplinary 

classrooms, swing space, li ghting, photovoltaic installations, and central plants that serve as the 

backbone for al l facilities, to name only a few. Technical capabilities and experience are directly 

relevant to the requirements of the Oakland Unified School District. We have over 20 years of 

experience providing facilitie s program planning and management services on a variety of K-14 bond 

funded capita l improvement programs providing an array of services ranging from full program and 

construction management to select staff augmentations. 

Cordoba Corporation' s success at programs is shaped by our comprehensive approach to program 

and construction management, underlined by an extensive understanding of project controls and its 

elements of estimating, schedu ling, and cost. We are prepared to work with the District to build off 

any existing systems, while working collaboratively to ensure the essential components of project 

controls are integrated into an effective system which will manage and deliver projects within time 

and budgetary con straints. 

Budgeting/ Estimating/ Cost Controls 

Accurate cost control starts at the earliest stages of a project with the ability to antic ipate costs 

using accurate indu stry pricing and a proper understanding of job and scope specifics. Vast 

experience in a full range of s imilar projects and the ability to engage and understand stakeho ld ers 

enab les Cordoba staff to have a more comprehensive knowledge about the required elements of 

budgeting. Properly projecting cost per square foot base d on ass ignable space requirements is jus t 

as important as knowing what expected soft costs wi ll enta il. Initial budget es timate s are structured 
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so line item s can be easi ly linked to cost reports and the District systems to increase accountability 

and tran sparency. We will include District project. operations and accounting staff to make sure 

that the budget and cost control system is comprehensive, risk-appropriate , and capable of 

reporting the information needed to keep the project on budget. 

Design Phase Cost Management and Estimating 

Our approach to design phase cost management is centered on cost estimating at proper milestones 

and value engineering appropriately prior to the design moving too far along for VE to be effective. 

Cordoba ha s extensive capabilities and experience in preparing cost estimates on a program and 

individual project basis to identify, quantify, and price standard and unique elements. Our team will 

develop , refine, and maintain cost estimates during design and conduct design team peer reviews 

on an as-needed ba s is. We will help implement established best practices procedures for cost 

estimates to encourage detailed early cost planning and the evaluation of design alternatives to for 

consideration. 

Typically, we perform a cost estimate review and concurrent budget check at the conclusion of the 

schematic de sign and 50% Construction Documents phase submittals. We do not issue an NTP to 

the Architect for subsequent phases until budgets are reconciled. This method of continuous cost 

management and value engineering has proven effective in controlling project cost and scope creep. 

We will work with th e District and its designers to develop program and project budgets which are 

comprehensive and risk-appropriate. In addition to construction cost. budgets will include realistic 

soft costs , such as fees for design , construction management, other vendors, testing and special 

inspection, District' s administrative costs, permit fees, furnishings and appropriate contingency 

funds. 

Change Order Management 

Construction phase change order management builds from best practices established during the 

des ign phase. We are able to assist the District establish effective change control procedure s to 

be used by project teams to keep projects within budget. Some of the steps we will take include 

the following: 

Bid package evaluation: Our team will ensure the construction contracts contain clear 

requirements for requests for extra cost or time , and will establish procedures that change 

requests are analyzed using a strict entitlement analysis followed by close analysis of the 

contractor' s estimates. 

• Change Order evaluation: Cordoba staff will provide timely and accurate evaluations of 

contractor s ubmitted Reque sts for Change. 

• Contingency fund accountability: Establish authority limits to ensure contingencies are used 

appropriately and conservatively 

Reportin g: Produce regular reports for the District and establish online access to cost 

information for management staff, including identification and quantification of potential 

impact s and trends. We will work with project teams to develop accurate cost reports , to 

include cash flow and forecasting models to help the Di strict plan for and monitor cash 

needs . 

. ·' ...:...::.• 
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Document Control 

Cordoba Corporation has ext ens ive experi ence in all facets of document control, which is a n integral 

compon ent of construction management. We understand that a document control syst e m is crucial 

to ensuring that information is di ssem inate d properly and efficiently while being easily retri evabl e 

long after the tra il er ha s been taken off site. Document Control is not limited to only the 

docum entation process, but also respons ibl e for the interfacing and coordination with project 

managers , des ign professionals as we ll as other key stakeholders on the projects in order to assure 

that the project remains on sched ul e. 

The scope of any document control pl an shou ld contain the following minimum criteria: 

Standardized procedures for document control 

Indexed documents rece ive d or co llected for syst e matic filing 

Assura nce that documents are safe ly secured, maintained and readily available for use by 

persons with access app rova l 

Support th e proj ect processes of Change Control , Configuration Management and Qual ity 

Assurance 

• Preserve records of quality inc luding: des ign documents, construction documents, contracts 

and agreements, ba s is for des ign, construction , procurement and Owner O&M records 

Assist the Dis trict in establishing, utili zin g, and maintaining a computerized document control 

system to manage all proj ect-re lated information 

Cordoba Corporation ha s experience working with various Districts' Program Management software, 

including Primavera Contract Manager (ge nerally known as "Expedition"). For example , thi s 

software is used to tra ck all project documentation completed under the Construction Bond 

Program managed by Cordoba at Long Beach City College (LBCC), including, but not limited to, 

RFis, contracts and change orders , s ubmittals, construction directives, ASis , correspondence 

in/ out. issues, a nd formal letters . 

Cordoba Corporation recognizes every construction project is unique , but certain type s of 

docum e ntation are common throughout the industry. In addition to utilizing an indu stry standard 

docum e nt control softwa re , Cordoba also created a standardized document control indexing system 

for both hard copy and e lectronic filin g, which can be used to completely document any type of 

construction project from inception and initial financin g, through design and construction, and finally 

closeout. Cordoba first implemented this indexi ng system as part of Program Management services 

provided to the Inland Valley Development Agency (San Bernardino) in their efforts to redevelop 

underutilized properties as part of their a irport expansion program. We continue to use it 

s uccessfull y in projects throughout California today. 

At LBCC, Cordoba uses thi s sa me ri goro us physical document control system symbiotically with 

Oracle' s Primavera Contract Manage r to e ns ure all projects are thoroughly tracked from start to 

fini sh. Docume nts are serialized, sca nned, rendered to PDF, and then given a conforming file name 

which is save d to an assigned drive and attached to the proper log using Oracle software. All 

docum ents are given a di gita l number once ent e red into system. The assigned number is plac ed on 

the docum ent along with a date sta mp for each individual document. Di stribution and action of 

documents are sent to the assigned addressee. Docum e nt control hard copy will be fil ed according 

to DCC ' s index file. 
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Recently, Cordoba successful ly took on the cha ll enge to "go green" by managing the LBCC PCC 

Master Drainage Project from bid to c lose out with a comp lete ly paper-less process. All project 

documentation and correspondence was transmitted via ema il and cloud collaboration that was 

easily accessed by each team member with Cordoba-issued iPads. This project commenced with 

a 30 day " Phase Zero" where the contractor was issued an NTP, but was not a llowed to mobilize 

until all critical submitta ls were electronica lly submitted, approved by the Engineer of Record, and 

procurement timelines established. Upon completion of "Phase Zero", and in conjunct ion with 

summer recess, the contractor was a ll owed to mobilize and expedite completion of the project. The 

project was completed on time and with less than 2% in Change Orders, partially due to our 

commitment to stream lining the project documentation process and saving time by utilizing 

Primavera Contract Manager' s extensive documentation abi liti es. 

Cordoba is currently transferring from Primavera Contract Manager to Oracle' s new Primavera 

Unifer project management system. This is a big step in continuing our transition to a paper-less 

document control process. Cordoba proposes to provide document control services to Inglewood 

Unified School District utilizing the new Primavera Unifi er software. Because this is a cloud-based 

system, Di strict staff will have access to any and all project documents at any time. 

Project Turn over 

Additionally, Cordoba has developed and implemented a document archive system for completed 

construction projects for LBCC consisting of both online and physical document archives through 
" Laserfiche ". Thi s system is completely separate from the active construction projects 

documentation, and provides LBCC personnel with an expeditious way to reference any electronic 

as-builts, operations and maintenance manuals, and/ or other project documentation online through 

a web based interface. Physica l copies of the documents are also organized in a central location 

and can easily be searched and retrieved. 

Project Closeout (Starts in Design) 

DSA Interface and Coordination 

Work with the Division of State Architect is of critical importance to all of our K-14 clients. Each 

district has its own s ituation and abi lity to maneuver the DSA requirements. When dealing with 

DSA, estab li s hed Cordoba procedures enable an efficient work flow with the local DSA office, 

commencing well before design. For example, Cordoba works with Arch itects and Districts to 

strategize not only the type of review (i.e. over the counter), but also what DSA office has the least 

back log to ensure timely approval of design documents. 

Cordoba understands that a primary obstacle to DSA certification 1s missing documentation. We 

have stressed the importance of having all documentation complete and retrievable, which sta rts 

as early as possible in the project. Thi s means that beginning with procurement, mechanisms to 

ensure that designs, approvals, revisions , addendums, inspections, tests and all related 

documentation is immediately generated and loaded into the DSA Box, as requ ired. We enforce the 

best practice of not wa iting until the project is completed before being collected and subm itted to 

DSA for review and approval. All required documentation is reviewed for comp leteness before final 

closeout requests are subm itted to DSA. 

As an integral activity, we develop a project close check li st to ensure timely project certifi cation. 

This check li st wi ll quickly reflect each step to accomp lish our objective and summarize progress. 
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DSA closeout will status (DSA Box status) will be included in weekly project status updates to the 

Di strict. La stly, the Cordoba team uses internal reporting methods in order to identify potential 

issue s and to monitor established tim etable s and deadlin es . 

../ Successful DSA Closeout Case-Study (LBCCD) 

As a result of the 2012 DSA statewide audit of open A-numbers. over 30 projects in need of 

closeout were identified at Long Beach Community College District. Several of these A-numbers 

had been open for decades. Cordoba established a master li st of outstanding requirements and met 

with DSA on several occasions to review and reduce closeout tasks . The DSA closeout manual 

was printed, bound, and a copy was given to every employee (with a knowledge test) . One by one, 

documents were found, te sting was accomplished, or the requirements e liminated. After three 

yea rs, these projects were all closed and LBCCD currently has a backlog of zero (0) open A

numbers not active ly under design or construction. 

Federal/ State/ Local Applicable Code Require ments 

In delivering on our educational facility projects, Cordoba Corporation has successfully worked with 

the myriad of federal , state, and local agencies. This includes the agencies listed in the RFP. In 

fact, all of our educational projects require adherence to multiple agencies as a mandatory 

requirement. 

Cordoba staff has extensive knowledge coordinating with the following public agencies: 

'1 Division of State Architect 

'1 City and/ or County Planning Commissions and Departments 

'1 Department of Toxic Substance Control 

'1 Regional air quality control district 

..J State and regional water quality control boards 

'1 State Department of Education 

'1 State Department of General Services 

'1 Caltrans 

'1 State Allocation Board 

'1 Office of Public School Construction 

Public Information 

The work at Long Beach Community College Di strict is comprehensive and includes not only specific 

construction management services but also communications support. Staff is assigned to support 

in deve loping packages for the Board and advisory committee meeting. Cordoba personnel is 

responsib le for developing newsletters and updating the project website. 

Our approach is informed by the understanding that we are working in partnership with the District. 

It ' s our responsibility to ensure that the program is effective in communicating to all stakeholders. 

Example s of work products involving pub lic information are includ ed in the appendix section of thi s 

document. 

Energy Management 

Cordoba Corporation operates in three sectors: education and facilitie s . water and energy 
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infrastructure, and transportation. In fa ct, it was whil e de li ve ring on educati onal fa c ilitie s projects, 

t hat our profess ionals began to work with th e district s to devel op ways t o improve en ergy efficiency 

and to install the latest technologie s for ce ntra l plants and to prov ide s ol ar gen eration opportunities. 

Work on e nvi ronmental project s al so included se rvices from th e pla nning phase through con struction 

in spection and compliance. As we began to attra ct professiona ls who employed a multi-faceted 

approach to projects , our energy practice continu ed to grow. Today, it is the fa st est growing division 

at Cordoba Corporation and has grown in experti s e to inc lude expe rienced mechanical, electrical, 

and structural engineers, gas pip eline profess ionals, a nd electri c trans miss ion speciali sts. Our 

projects span the state and contribute to th e safe and effic ient infrastru cture of California. 

Long Beach Community Co ll ege District Bond Program 

Energy Efficiency Projects - Micro tu rbine s t o Re duce Heat Wast e: During our tenure at the 

District, we have s uccessfully completed work on th e construction of a co-generation facility 

that uses micro turbines where waste heat is be ing us ed to heat s wimming pool s. This project 

is part of an ongoing effort to incorporate the us e of micro turbin e s and solar panel arrays in 

order to generate clean efficient energy to powe r variou s facilitie s and to reduce energy costs. 

Solar Initiatives - Cordoba conducted an 

analys is of energy consumption, savings and 

feasibility as part of the Di strict' s Solar 

Initiative. This involved conducting quantitative 

evaluations as well as evaluations of potential 

solar sites. This effort re sulted 1n the 

installation of 2,100 rooftop s olar panel s on 

parking structure which provide an estimated 

451 kilowatts of power. This structure re ceived 

the California Solar Initiative Rebate of 

$621 ,603 to be paid to Long Beach City College 

ove r the next five years. 

Central Plant Efficiency Upgrades - Cordoba planned, managed the construction and 

s uccessfully upgraded the campus' Central Plants with leading t e chnology such as variable 

frequency drives and control systems s oftware upgrade s to improve energy efficiency for the 

entire campus. These projects achieve s ubst antial ene rgy savings and will result in a $1 million 

rebate from Southern California Edis on. 

Edison Savings by Design - Cordoba' s team e ns ures that a ll current and future construction 

projects adhere to Southern California Edis on 's "Savings by 

De s ign" requirements. Edison' s Savings by Design program ·~ I SavingsByDesign 
incentivize s commercial con struction efforts t o de s ign 

buildings in such a way that exceed s en ergy cod e baselin e 

requirements. Thes e energy effi cient des igns not onl y redu ce energy cons umption and operating 

cost s, but also makes them eligible for rebates from South ern California Edi s on. 

CEQA Negative Declaration - Cordoba' s ene rgy effic iency effort s included the preparation of 

CEQA Negative Declaration. 

Athietic Fields at Laney College. Pwaibi Co;mnur!1ty Suile,_;e [.)':::· .c-

As an added be nefit outside of the scop e of work, Cordoba conducted an evaluation of the feasibility 

of incorporating photovoltai c pane ls into th e fi e ld house complex. We th e n assist ed th e des ign/ build 
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contractor with incorporating plans for photovoltaic panel s that were installed on a stan ding sea m 

metal roof, which a lso provides a s hade stru cture for the parking lot. Solar panels in st a ll ed on parking 

lot roof ge nerat e enough on-site e lectricity to save the Di stri ct $350,000 within the first five years 

of use. The proj ect has be en comp leted and closed out with DSA, and wa s recently awarded LEED® 

Gold Certification. 

Photovoltaic Arrays at Bassett Unified Schools. Bassett Unified School District 

Basset t Unifie d School Di strict instal led photovolta ic a rrays at various s chool s ites throughout the 

Di strict. They required ass istance in the deve lopment of th e project and with the overa ll 

procurement strategy. The procurement strategy included eva luati ng the Di strict needs and 

deve loping a general scope of work for use in th e procurement process . Furth er, Cordoba 

Corporation worked with the Di strict to ensure that th e needs of the Di strict were met and fully 

outlined during th e proposal process so that th e fina l in st a ll ation of the photovoltaic arrays could 

be complet ed s uccessfully . 

Energy Star Certification, Los Angeles Unified School District 

Cordoba Corp led an effort to ass ist the LAUSD Sustainable Initiat ives Director in creating the 

protocol, work plan and procedures to obtain the " En ergy Star Labe l" certification on a district

wide basis . P rofess ionals from Cordoba conducted the "Energy Star Labe l" audit of 80 LEED 

Certified school sit es. In addition, the team verified that a ll data provided to the Environmental 

Protection Agency by LAU SD was correct and that the buildings were fully funct ional in accordance 

with industry standards. 

If requested , Cordoba Corporation can provid e additiona l services 1n educationa l energy 

management. Lucy Labruzzo, Vice Pres ident of Energy Infrastructure is avai lab le to support the 

Di strict. Lu cy is a Mechanical Engineer with nea rly 30 years of experience in the field . Before 

joining Cordoba, with her previous firm s he was the Officer in Charge for th e Ca lifornia State 

University Ene rgy Services Program, a landmark energy program offered at each of the 23 university 

campuses under the CSU system. The program provides the ability to qu ickly and effectively 

implement energy effic iency and renewable energy projects at thei r facilities. Proj ects included: 

California State University, San Bernardino. Office r in charge for the development and 

insta llation of a comprehensive energy proj ect inc luding a rooftop photovo ltaic gene ration 

system, central plant expansion and optimization, TES tank, high-effic ie ncy li ghting, irrigation 

well , wat er effic iency measures, and HVAC control s upgrade . 

California State University, Fullerton. Office r in charge for design an d impl ementation of 

comprehensive energy project including central plant expansion, cogeneration, HVAC 

distribution system and controls upgrade, high-efficiency li ghting, AND photovoltaic syst em. 
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SummaJV of Proiecled Ho1.1s Year1 
Frsf 6 Monlhs Second 6 l1on!ls 

ls16 Mos. 1nd6 Mos. Remainder To!al FTE Tolal Cosl Tola FTE To!alCosl 
Pn11:jJal inChalge 15% 1s•, 1sr, 241 0.11 S 53,240 260 0.13 S 57,200 

Conslruclioll Manager T earn 1 100% 100% 100% 968 0.47 I 164,560 1,040 0.50 S 176,800 

Assislanl Conslruc!~1 Manager Team 1 100'• 100% 100% 968 0.47 I 101,640 1,040 0.50 S 109,200 
Projecl Engileei Team 1 100% 100% 100% 968 0.47 I 101,640 1,040 0.50 S 109,200 

Coosbuclxin Maiager T earn 2 100'~ 100% 100% 968 0.47 I 164,560 1,040 0.50 I 176,800 

As~slanl Consruclion Manager Team 2 100% 100% 100% 968 0.47 I 125.840 1,040 0.50 S 135,200 
Pt~ecl Erljiieei Team 2 100% 100% 100% 968 0.47 I 101,640 1,040 0.50 S 109,200 

Conslruclion Manager Team 3 50o/, 100% 100% 484 0.23 I 82,280 1,040 0.50 S 176,800 

Assislanl Consboclion Manager Team 3 50% 100% 100% 484 0.13 $ 61,910 1,040 0.5() S 135,200 
Project Engneer Team 3 50% 100% 100% 484 0.23 $ -" 50,810 1,040 0.50 I 109,2(13 

Coosbuclilo Manager Team 4 50% 50'• 50% 484 O.iJ I 82,280 520 025 $ 88,400 

As~slanl Consbuclion Manager Team 4 50% 50% 50% 484 '0.23, $ IZ 62,910 520 025 S 67;600 
Pr~ecl Engiieei Team 4 50% 50% 50% 484 0.23 S· 50,820 520 025 I 54,600 

ProjeclSchedtJer 50% 50'k 50% 484 0.23 I 75,010 520 025 S 80,600 

Team Managell'€nl r,i. Ruil/E. Baines) 25% 25°k 25% 242 0.12 I 38,710 260 0.13 S 41,600 

Pro1ecl Controls Manager 25°k 25°.1 25% 242 -0.12 S 39,930 260 0.13 S 42,900 
Estimator 25% 25% 25% 142 0.12 I 41,140 260 0.13 S 44,200 

Pdilfonal reuroursable exp. (projected) ! 30,000 :; s 30,000 
? 

' 
.... ( 

Projected Year~ Costs 
.• 

I 1,367,050 
~ 

,c,:c " I 1.677, 100 

' 
Recommeooed Contingency (see note below) s 50,000 \• s 50,000 . 

... 
Totals I 1,417,050 S 1.727,100 

Assumptions: 
full urre staff bifled al Total BiDable' hours per month un~ss otherwise Mted · no reducfon for vacations/sick lime. 
Contingency is shown as a f~t ooflar amount of S 100,000 per year. 
Office space and ff&E for CM learn will be pro~ded by OUSO. 

Notes: 
NI estimates are based on previous experience wi~ similar ilslricls and can be ailusled, as needed. 

·Year2 Year3 Year4 Years TotalPtQ/™ 

Tola\ FTE Total Cos\ Total FTE Tolal Cos\ Tola! FTE To!alCosl Total FTE Tola! Cos! Tola/ Hrs FTE TolalCosl 

301 0.14 S 68,252 300 0. 14 $ 70,019 301 0.14 S 72,408 301 0.14 S 74,581 1.706 0.16 $ 395,700 

2,008 0.97 I 351,601 ~000 0.96 $ 360,706 2,008 0.97 $ 373,013 ioos o.97 s 384,204 10,032 0.96 S 1,810,884 

2,008 0.97 I 217,165 2,000 0.96 I 222,789 2,008 0.97 $ 230,391 2,008 0.97 I 237,3-02 10,032 0.96 I 1,118,487 

2,008 0.97 I 217,165 2,000 0.96 $ 222.789 2,008 0.97 I 230.391 2,008 0.97 $ 237,3-02 10,032 0.96 S 1,118,487 

2,008 0.97 I 351,601 2,000 0.96 S 360,706 2,008 0.97 S 373,013 2,008 0.97 S 384,204 10,032 0.96 S 1,810,884 

2.oos 10.97 s 268,871 2,000 0.96 S 275,834 2,008 0.97 I 285,245 2,008 0.97 $ 293,803 10,032 0.96 S 1,384.793 
2.oos~ 0.97 I 217,165 2,000 0.96 S 222.789 2,008 0.97 $ 230,391 2..008 0.97 S 237,302 10,032 0.96 S 1,118,487 

2,008 m I 351,601 2,000 0.96 S 360,706 2,008 0.97 I 373,0\3 ioos 0.91 s 384,204 9,548 0.92 S 1,718,604 

2,008 0.97, I 268~71 2,000 0.96 $ 275,834 2,008 0.97 I 185,245 2,008 0.97 S 293,803 9,548 0.92 S 1,311,873 
2,008 0.97 S 217,165 2,000 0.96 S 222,789 2,008 0.97 I 230,391 2,008 0.97 S 237,3-02 9,548 0.92 S 1,067,667 

1.004 ' o.4a"'·s 11s,soo. 1,000 0.48 $ 180,353 1,004 0.48 I 186,507 1,004 0.48 $ 192,102 5,016 0.48 S 905,442 

1,004 0.48 S 134,436 1,000 0,48 S 137 ~17 1,004 0.48 S 142,623 1,004 0.48 S 146,901 5,016 0.48 S 692,397 
1,004 0.48 S 108,583 1,000 0.48 S 111,395 1,004 0.48 I 115,195 1,004 0.48 ! 118,651 5,016 0.48 $ 559,244 

1}NJ4 0.48 I 160,289 1,000 0.48 S 164.440 1,004 0.48 S 170,050 1,004 0.48 S 175,152 5,016 0.48 S 825,550 

502 ~ 0.24 s ' 82.730 500 0.24 S 84,Bn 502 014 S 87,768 502 014 S 90,401 2,508 014 S 426,090 

502 0.24 S 85,315 500 0.24 S 87,524 502 0.24 S 90,511 502 014 S 93,226 2,508 024 I 439,406 

502 0.24 $ ·87~ 500 0.24 $ 00, 177 502 014 S 93,253 502 014 S 96,051 2,608 024 S 452,721 

s 60,000 ,, s 60,000 s 60,000 s 60,000 s 300,000 

I 3.367,633 S 3,453,289 S 3,514,213 S 3,646,089 s 17,025,374 -
~ 

S 100,000 ! 100,000 s 100,000 s 100,000 s 500,000 

' 

' $ 3,467,633 . S 3,553,289 S 3,614,213 S 3.746,089 I 17,525,374 



APPENDICES 

Sample documents reflecting the following are attached. These documents come from Cordoba 

Corporation's work at Long Beach Community College Di strict because it is a compressive project 

requiring a ll of the li sted e lements. [Random pages have been deleted in order to meet the RFP page 

limit.] 

../ Ma st er Schedule 

../ Budget vs Commitment Report 

../ Committed Contract and PO Report 

../ Project Invoice Report 

../ Public Information 

The Cordoba Corporation team s upports the production of ongoing public information efforts for 

the bond program. Staff provides all construction updates , information and picture s for the two 

attached reports . 

Annual Re port 

• Citizen's Oversight Report 

The team also maintains the bond program website http:/ /www.lbcc.edu / bondprogram/ . 

* Excerpts from each report. (Shortened to meet maximum page count.) 
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IB. 
LONG BEACH 

Design Builcling O Demo 

Bd I Award 81.J11d1ng D Demo 

OSA Bub'ng 0 

Construd10n 8wld1ng D Demo (Faa 2015) 

Bid I Award Bu11d1ng 0 

Construc,ion 8u11d1ng D (Fa1l2016. Fall 2017) 

FF&E I Move Management 8u11d1ng D 

E'ICpeded Substanllal Completion Phase 1 

Expected Substantial Completion Phase 2 

Ready to Hold Classes Bu11dmg D 1st Floor (Fan 2017) 

E)(peCled Substant~I Comple110n Phase 3 

E11pecled Substantial Complchon Phase 4 

Ready !o Hoki Classes Building D 2nd Floo1 (Spnng 2016) 

Building P -Language Arts 

Design Building P 

Design Swmg Space for Bujtj1ng P 

OSA Bub'ng P 

Award Sww,g Spa~ Bu11d1ng P 

Bd f Aware, Building P 

Move Into Swing Space But:lng MIN lrom Builchng P (Winter 2016) 

Cons1rud10n Bu11d1ng PI Spring 2017. F aa 2017) 

FF&E I Move Management Bui~ing P from MIN f":''.nter 2018) . 

Expected Contractual Substant1al Complet10n Bu11d1ng P 

Ready lo Hok! Classes 8u1k'.i1~··p (Sp11ng 2018) -· · 
. . ·• ... 

Bu ilding J -Aud itoriun 

Design Butl1ng J 

Design Sv.1ng Space for Bu11d1ng J 

. OSA8ut1 ng j " ... 

8d f Award ~~g Space lor Sui~.~~. J 

Bd / Award Bu1k:1"'9 J 

Construct10n Swing Space !or Buik11ng J 

Move Into Swing Space Buik:flng FF lrom 8u1k:ft~ j "(su~mer 20,·7) 
Construd10n sWk:f1ng J (Su~~~,-2017 . F;i'2018)'····--· ·- -·· 

LBCC Bond Program Master Schedule 
Status as of August 1, 20 16 
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·-·-'------ 176~01-0d-15A .r2·4:·Mai:·15 A .. 
) 220 ! 01-0d-15A ! 07-May-16A 
, ..... -......................... ~ .............................. !···· ..... ,. . ............. .. 

240 125-Aug-16 : 21-Api-17 
••..•..••• , ••.•••••••.••••••••••. j •••••••••••••••••••••••.•• 

...... !~]. ~~-~-~~v-16 ..!-~~.:~~-1,?_., ... 
91 : 22-Apr-17 121-Jul-17 

_· · __ . ~ -~n-17 "j 15·.Ju1-1'i · 

··---------~ -Jul-17 __ \ 28-Jul-17 _ 

~.!.~!.~.~-:~~-~? ...... _ [ ~-~~-~~v-1 ~ . 

~ ward 8ulld1ng 0 

1 Construction Buidlng D (Faa 2016 - FaU 2017) 

c:=:::=;:J FF&E / Move Management Bu11drng D 

• ExJl~Cled Substantial Complet10n Phase 1 

• Expected Substantial Completion Phase 2 

... keady to Hold Classes Building D 1st Floor (Fan 2017) 

• Expected Substanlial Complt!lion Phase 3 

• Expeded Subs!anltal Completion Phase 4 

• Ready to Hold Classes Suiting O 2nd Floor (Spring 20 18) 

Move Into Sw,ng Space Building MIN lrom Bukfing P (Winter 2016) 

Construdion Building P (Spring 2017 - Fall 2017) 

I. _f:~ ~-~ !. ~.°.V!: -~-a-~!1:!"!1:.~t-~~-~-~ -~ .'!?.r!\ ~!~ J~!~!~r. ~~-1-~L....... . .. . .. , ..... .... . , .. 
xpec:led Contractual Substantial Completion Building P 

Ready to Hok:J Classes Bukling P (Spring 2018) 

Bid I Award s......;ng Space for Buikling J 

·j ~ Sid / Award Buik:ling J 

'· - Construction S'Mng Space for Buik:fing J 

~ Construdion Building J (Summer 2017. Fall 2018) 

FF&E I Move Manag~.~ .~~.!.e.~~.i~ ~.rrom _.P..~~.'.':'. .! .heater & .~.u!~.'.~ -~~ ~ .~.~~?~.~. ~. 190! 18-.AJn-1B ' 25-Der,18 ~~~-~ ! . ~-~~: .~:'.~~:~:.n_t -~~.II?~~-~ !r.~~ ~"!~-~ -~~~-a_l~!. ~ -~~!~!~ -~ '.. ! ~ ~.u. ~~-1-~l .. 

'oil 

Expec:led Substantial Complet10n Bu1k:11ng J 

Ready to Hokf··c1asses Bu1~;~-"j-(Spring 2·019) 

Outdoor Kines iology Labs 

Pre-Desgn Physjcal Ed Lab 

De519n Physical Ed Lab 

OSA Ptyscal Ed Lab 

8d / Award Physical Ed Lab 

Move Into Swing Space lrom Ph~i-Ed l.a'b .... 

Const1uC110n Physical Ed Lab ... ·-·· - . - .. . .. 

- Bid /Awar d ~ PRE = FF&E = CONST 

~ DESIGN - Actual c::J DSA • • Milestone 

o; : 1s-oct-1a 

o: \ 25-Der,iS 

. ,--- . g~::::::~· ffi:::::; 
280 29-Nov-17 ! 04 -Sep-18 

go·; o·s:s·;;·1a .... T03~6'~c-·18 

10 · 17-0er,18" ! 26-0er,18 

______ 24if'i7~·0;·;:1a ..... j·3o·~A~-·19 _ 

cted Substantial Completion Buid1ng J 

eady to Hok:1 Classes 8u1k:Jing J (Spring 2019) 

Bid / Award Physical Ed Lab 

Move Into Swng Space from Physical Ed Lab 

Construction Physical Ed Lab 
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FF&E / Move Management Physical Ed lab 

Expected Substanhat Co~Pte1ioi1 -Phys1cal Ed Lab 

Ready to Hok:1 Classes Physical Ed Lab ·-

LAC Wal kw ays & Wayfind ing 

Pre-Design Bu11d1ng 

Design Building 

OSA Review Bu i::llng 

Bid/Award 

NTP Consirud.10n · 

Cons!luct1on 

Expected SubS!ant1al Complet10n . .. . ... . ... 
Building W - Aquatic Center 

Pre-Design Pquat1cCenter 

Design Aq..1a11c C ~!~~ ·-
DSA Aquatic Cente, 

Bid I Award Aquatic Center 

Construd1onAqua'. 1c Centet 

FF&E / M~~e ;;x~~~·g~;.;·~i kiu~i·c·c·~~i-~; ... 
....... ·•···· 

E,cpected Substantial CompletKJn Aquatic Geni er 
. - - ··-- - ·-- ·--------

Ready lo Held ~ta:~~sAquatic Gener (Spring 2~~~ 

Building E - College Cente r 

Design Building E 

OSA Re"':~ $•.·.-m~--~pace ~o: Bu~.'.ng. E 
OSAReviewBu k:llng E 

Bid I Award Swng Space tor Bu1k::ling E 

Bid I Awa1 d Buik::11~9 E. 

Const,udlO~ ·s,:;..,ng 'SPa~· ,~~· au;idi~··E t"sp·;;;:;g 2·022·i···· 
......................................................... 

E..-peded Substantial Completion Sv.,ng Space for Bu1k::11ng E 
........................................................................... 

Move Into Swing Space Build1ng B lrom Buik::11ng E (Summe1 2022) 

c·~~i; udion f:i°~1kii~ · E ( SU~~·;··2022~· S~~;;~;··2024f··· 
FF&E / ·Move M'an~g~~enl B~;kj;~g·E 'iiom Bu11di~B ·(·s~;:;..mer 202.i'j 

E..-peCled Substan!lal Completion 

Ready to Ho'd Cla_sses Butldin_g E /Fall _2024) 

Bui lding M/N · Liberal Arts 

RFP Process Oesign-Bu1k1 Bu11d1ng MIN 

Pre-Design Building MIN 

Desig~ 8u11d1ng MIN . 

0SAReviewBuld1ng MIN 

Bd and Award lor Building MIN 

Bd and Award Swing Space for Bu1k:Mg MIN 

MOve lnt~··s~~g ·sp~~e .Ei~itl"ii'.;g e·r;·~;;"s'uilj'i~g MIN 
N;:p· Constr~ci;;,n 8~,ld~g··wN .. .. . .. . . . . 
ConstrudiOn B~;ldinQ ' /.NN 

• 0 •WH W-

.. FF&E ~ ~.o~.e ~.a~-~~~~~t s.~!~!-~.9. ~-~-~.1'..~~--~~_i~!r:'.9 ~ .. 
ExpeCled Substantial Completion Buik::l ing MIN ...................... .................................................... ....................... 
R eacry to Hold Classes Building MIN .................. .............................. 

Building 02 • Economic & Work force Development/Foundation 

- Bid /Aw ard ~ PRE = FF&E i= CONST 

LBC C Bond Program Master Schedule 
Status as of August 1, 2016 

Pin id h 

.~.!.?l. ~_?.-~(:~-~-1-~ i 31-Dec-19 
O: ! 01-Aug- 19 

·--L. ·-- j 31-Dec.19 . 

...... 49 l 01-Feb-17 " .. p1-Ma1-.17 

154 ! 22-Mar-17 122-Aug-17 

... .. ..................... ... .......... .. ~~?t~j~~~~: ~?. .. ::.:.l:~~~~~i~i~:::: 
i 90 [ 30-May-18 ) 27-Aug..18 

. . ....... ?.i.~~:~~-~:.~... : ............. .. 
2664 i 28-Aug- 18 : 12-Dec.25 

a: i 12-Dec-25 

.. ·J·---- -:~~::;:::·-~~~o:~: 
..... : ..................... ~!~.!..~~:.~~-~~.\~ ....... ].?.~.:.~-~~.!.~ .. .. 
. .. .l .......................... ~.?.L~.~.~.~.::::.~.~ 1 ~~ ... ~.~~ 19 

· 548 i 01 -Jan-20 = 01-Jul-21 
.... ......... ...... j ..•.••••••.••...•...•.•.••..... : ••.•••...•••.•. .. .... 

·: l::=:~ 31:F'.~21 ! ~~:F:i~ 
429 ) 03-Feb-20 f'ci6~·Ap·;~£.j"" 

; 19-0d-21 

; 11 -Jan-22 

i 20-Jan-22 

92 i i2-Jan-22 ' 13-Apr -22 

!~l:~:1·~;·~~2i·· .:.;·~~:~~~!:-:~~:::: .. 
O! i 07-Mar-22 

.......... .. . .J ............................. ' .•. .•.•.. .••.•....•..•••..•• 

30 ! 06-Apr-22 l 05-May-22 

····545f 11~M;y~·ii··· ! 14-Feb-24 

····2ss1·2a~·s·~p~·i3 ·· ·l"i;·~~·~2;;·· ...... 
- ····-- ·- . '·--·---oi ! 16-Jan-24 

o: j 11 -Jun-24 

90 Ol -Nov-21· ! 29-Jan-22 
···········•··················· 

87 '. 30-Jan-22 i 26-Apr-22 

2-i s : 27-Apr -22 i 27-Dec-22 

2a0 i 2a:o·ec:22 : oJ.Od~23 
90 ! QA.Qd-23 ! Oi .Jan-24 

90!°13~·M;-;~":i"i". ···:··;0~~;·24· 
..••. ,. ................. ........ ·· i······"····""·············· 
15 : 01-Aug-24" i 15-Aug-24 

................ ..!. .......................... ·.·.or ,s~s-~j;.24 __ ····r······"····-··········· .. . 
, 860 ! 15-Sep-24 i 22-Ja n-27 ••-•• .. ••:--------->- - : ---••I 
' 276 '. 27-Jun-26 ' 29-Mar-27 

·at .......................... !'i4:o;z·26 ..... . 
o: i 03-Apr-27 

Bu lding 

Constru~on 

Expected~ubstant1al Comple tion 

d Substantial Coml)letion Aquatic Center : 

eady lo Hold ClassrsAqCBl;c Corter (Spncg 2022)1 

Des:gn Buik:ling E ! 
DSAReviewSwing Sp~ce roi Bu ld1ng E 

Const1udion Swirig Space for Building E (Spring ~22) 

Expected Substan~al Completion swng Space lor Euik::ling E 

Move Into Swing jSpace Building B from Buik:ling i (Summer 2022) 

~ s:j Construcilon Buik1ing E (Sum~er 2022- Summer 2024) 

;! FF&E I Move Manageme~t Building E !rom Building B {Summer 202A) 

Expected Substantial Comp1et~n 

Re ady to Hold Classes B~lding E (Fal1202A) 

RFP Process Desig~Buik.:I Building MIN 

Pre-Design Buik::lh g MIN 

Design BJik1r'lg MIN 

cisA Review Bu lding MIN 

111~.} Bid and Award 101 Buikl1ng wN 
f ~ Bid and Awa1d Swtng Sp~e for Building MIN 

: : n Move Into Swing Space:Suild1ng B lrom Building MIN 

NTP Const1uct1on Bui~1ng MIN 

L. • Const1uction Building MIN 

FF&E I Move Managemenl Bu11d1ng MIN from Building B 

E~~~;;~; s·u·b~,~-~t1al Completion Bu11d1ng MIN 

...Reaay to Hol::1 tasses Bullcling MIN 

mmEl.a D ESIGN - Actual C=:J OSA • • M ilestone 
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. \.1"111•11~ N11m,· 

Pre-Oesgn Bu11d1ng 02 

Design Building 02 

0SARev,ew8u ld1ng 02 

Bid f Award 8u11drng 02 

Construd10n Swr,g Spacl!: Building 02 

ElCpeC!ed Substantial Completion SIMng Space Bulldtng 02 

Move Into Sw,ng Space But:l ing B from Bu11d1ng o'2 

NTP Con&lruction Bu11d11"1Q 02 

Cons11ud10n Building 02 

FF&E I Move Managemen1 from Building B to 8u11dng 02 

Ell.'peC!ed Subs1antiat Complet10n Bu11d1ng 02 

Bui lding G. Music 

Pre-Design Bu11d1ng G 

Design 8ulld1ng G 

0SAReV1ew8u ld1ng G 

Design Swing Space !or 8u1k11ng G 

Bd I Award Swing Space lor Bu11dng G 

Bio I Awa1d Bu11d1ng G 

Construction 5....,ng Space Bu11d1ng for G 

Exoected Substantial Complet10n Swing Space Building for G 

Move Into Swing Spa~ But1ng B lrom 8u11l1ng G 

Cons11uct1on Bu11d(ng G 

Expected Substanti.11 Completion Bu1li::hl'IQ' G · 

FF&E I Move Managemen! Bu1'::l1ng G lrom Building 8 

Ready to Hok:1 Classes Building G 

Bui lding H -Theater Arts 

Pie-Design 8u1k:hr.g H 

Des.gn. Building H" 
.. Ds·A·Revi~....;e~kii~·-H .......... .. 

"'Bd'/A~~-d· s~·;kji~"H ...... . 
fio~··i~io··;,u·bfic·r;.;e·a1e·;··,,.om·a·uiici;~··H······ 
Co~uuctio~ 9·;;iid1~ -H · --
E~~cted Su~t~·~iia1 co'mP~uo~ .. · 

FF&E", M~v; .. M;~·~~~~·;·e~ikfing H !tom Building Pubtic Theater 
· ·Re·~·y·t~··H~~-·ci~~e·;·s~iki1;:;g··H·-·······--· .. ·--···-.................................................. .. 

Building K • Art 
·.. Pre.-pesig~- Bu1k:llng ~ 

Des.gn Butting K 

-~SAReview_~u~1ng _K 

Bd / Award Bulk:lir.g K 

M_~::'.: lnto __ ~~-~ ,-~pa~ .. ~ui~ng B _~'..~~ .. ~-~'.~_i_~--~ .... 
NTP Construd10n Building K 

Construction Bulk:hng K 

·Expect-;-d Subsiani;"~1-c~~ple!ion Building K 
........... -.... . . .. .. .... 

.ft~.~ L~_oY~ .~.~- ~-~~-~-~-~~( ~~1~_1-~ K fro":1 .. ~.~!~_i_~ B 
Ready to Ho\:! Classes Bu1k:11ng K 

............. .. ............... '' ,,_, ..... . 
Bui lding R - Primary Gymnasium 

- Bid/Award ~ PRE = FF&E = CONST 

- DESIGN - Actual [=:J OSA • • Milestone 

LB CC Bond Program Master Schedule 
Status as of August 1, 2016 

:\ l C:ompl11 11onl .S t>1rt 
l)11rulinn 

F'ini"h 

49 j 01-J.Jn-22- j 19-.Jul-22 

· -,~[20~~·n--· .... T 2iD~-;;22 

280 21 -Dec-22 '. 26-Sep-23 

W27-Sep-23 . .i.!s-.~.~c-23 

40 : 11-Jun-24 i 20-Jul-24 
o·,··· 

42 ... 2,·:-i/~24 ... 

a ~ o,:s~·i,:24· 

548 01~Sep-24 

362 '. 04~Sep-2s 
o· 

216 01-.AJl-24 ' 

273 02-Feb-25 

2a·o · 02-Nov-25 

67 28-APf-26 

90 04-Jul-26 

90 09-Aug-26 

dO 02-0t1-26 

0 

20-.Jul-24 

31-Aug-24 

' 02-Mar-26 

.?~.:~l19.~.?6 
: 02-Mar-26 

( 01-Fet>-25 

01-Nov-25 

i 06-A~ug-~6 

03-.Jul-26 

' 01-0ct-26 

06-NoY-26 

: 10-Nov-26 

i 10-Nov-26 

1Si 30-Mar-27 j 13-Apr-27 

' 16-Fet>-29 

2.17 ~ 01-.A.11-24* .... ? 2-Fet>-25 ... 

273~ 03-Fet>-25 : 02-Nov-25 

r 2:~l ~~::::~: !:~::::~: 
! 30 1 05-Mar-27 ! 03-Apr-27 

-·-i ----- 675 114-Apr-27 ! 16-Feb-29 

::••:::l .. ::········· ········ ·····1:;f ;·.:j~;,.:••::t~!~~!! 
j 171] 03-Fe~27.- J 23-.AJl-27 

··1----. 224 124-.)Jl-27 _i 03-Mar-28 

i 280 f 04-Mar-28 j 08-0ec-28 

.. 1_ ••::::::::::~~~::~:;: +~:~::~: 
t ot 10-Nov-29 

···--+··--· · · ·········<-··-·--···· 
-·---- ~~~:NoY-29 j 01-Dec-3~ 

......... oL ......................... ) 01-0ec-30 
, 208 i 02-Dec-30 i 27-Jun-31 

··:·························t······················· ····,···························· 
I Oi ; 27-..h,m-31 

FF&E I Mo-...e Management Bu11d1ng G horl 

eady to Hold Classer. Bu1'::l1ng G 

; FF&E I MoYe Management Building H fro 

1 Ready to Hold Classes Building H 

Pre-Design Buit:::lng)K 

Design 8u11d1~ K 

OSAReview Bu lding K 

B~ I Award Bu11d1ng K 

l~ MoYe Into Swing Space Bu~ng B lro 

FF&E I Moye Mana 

' eady to Hold Clas• 
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LBCC Bond Program Master Schedule 
Status as of August 1, 2016 

r.1 ·rv ,;nt.1.nr. t, 
.kl1v11y Nu m,• 

Mollt! Into S'Mng Space Building TBO from Building S 

DSAReV!ewBu lchng S -· . 

Sid I Award Bu11d1ng S 

NTP Const1ud10n Building S 

Construction Bulld1ng S 

FF&E / Move Management Building from Bu~ing rBO to Buich°ng S 

Expected Suosianllal Complet10n Bu11d1ng S · · · 

Ready to Hold Classes Butld!ng S 

Building CDC - Child De velopment Center 

Pre-Design Buik:hng . 

Design 8utld1ng 

DSAReviewBu lding 

Bid/ Award Buil:i1ng 

NTP Const1udKin 8u11d1ng 

Cons11uct1on Bu11d1ng 

FF&E / M~v~ Management 

Expec:!ed Subslanltal Completion Building 

Bu ilding 00/RR • Elec1rica l Program 

DSAReview Bu ld1ng 00/RR 

Bd I Award Builchng 00/RR 

Cons11uct1on Bu1t:iing 00/RR (Spring 2016 - Summe, 2017 ) 

NTP Consl/uchon Buik:l1ng 00/RR 

FF eE I Move Management Builchng QQ/RR (Summer 2017) 

El(peded Subslanlial CompletlOn 

PuncNist Bu1lct1ng 00/RR 

Ready to Holct Classes Bu1k:l1ng 00/RR (FaN 2017) 

Building MM· Cons truc tio n Trodes Phase 1 

Design Bwld1ng MM 

D_esign S'Mng Space tor Bu11d1ng MM 

.~ I \,o mp luti nnl S l11rl 
IJurntion 

i'lni~ h 

.. .. ·· ·······-~-~i-~-~.:~~.:?~.~ .. .... i.~.?.~.~-~.?~ .... . 
______ 280~-Jan-37 J07-0ct-37 

90 08-0ct-37 ! OS-Jan-38 

QI 06-Jan-38 i 

.. 129 ~ oo~;:is .··· ··1 04:.j;;;:;:·~o···· 
371 ; 09..j.jl-39 ! 13-Jul-40 

. + . . .............. ~ ........ . .. 
0 . 04-Jan-40 

0 13-.>J1-4Q . 

49 01 -Nov-36· : 19-0ec-36 

;::i:~t~:~:~·::· .. ;:!t~:;;;.. 
- '9o~ i:F;;3a· .. T i?:May.35 . 

0 . 28-May-38 

J6Sl28:May~3e- r i?:-M;y. 39· 

· :io~.[29~~~~:·3( .::·! ~~:~~.~~:~~:· 
O• i 27-May-39 

113 01 -.AJ~lSA ; 22.6a-1SA 

12a· 01.N·~~-ls ·A :·0·7:·Mar:1·s A 
368·· 1,·:·Mar-16'A ·• 13-Mar-17 

o' 21-Mar-16 A ; 

228 12-Nov-16 28..Jun-17 

0 ' 10-Fet>-17 

30 11-Feb-17 13-Mar-17 

0, 30-.AJn-17 

3-~-~: 03:~~-,.~ ] 07-Jun-19 

86 , 03-.AJn-19 27-Aug-19 

2a0168~~n-19 ... ! 13-Mar-20 DSAReview8uk:11ng MM 

~=~~:~ns~s;::~0~ut:;~~iM ....... ... .... ......... .... ........ ..••. ,m~::~;}: I1t~j¢J; 
Expected Substanhal Complellon Swmg Space Building for MM Oj \ 18-Jan-20 

Move Into Swing Space_~uocf~g M.M trom .. Bu~~~~M . _·_ ... - + · ····-··-=--~f~i:~~~~!-;i;:2~= 
~:~::

1

~nB~:~: M:M···· ......... .. 4!~·Hi1:JJ·······l··~·tt;::~1 
~:~~~: ~.:~~~~ ~~~i~i~:~i:·~~·~ 1~:·~·~: ·1'. :~:~~~~~~~: :~:~ ::~~:r.:~~~:t :i~:~:~::··:::J·24:Sep-21 
Expected Substantial Completion Building MM ! 0 1 114-Aug-21 

R~_~Y i~ H~ti.·~ la_~:-~ ~:1i~i~_M_~. --·-··---·---·---~-~-------~ .~L-·- - --~ i 25-Sep-21 
B uilding PZ. PCC Par king Structure 

183! 01.Jan-20· t 01-.AJl-20 

...1.s4!.02-..AJ~26 ...... i o~-.~ec-20 ... 

.. Pre-Design. Buik:l1ng . 

.... ~esign_Building···· 

...... .. ............. ... 2so j.03-Dec-20 .... i 06-Sep-21 0SAReview8u ld ing 

ed "i.Awa;d 'ii~1k:I·;~ 

. NT'P co·ru;i,~ction··a~·;ld1n·g·· 

Cons!luction 8uik1ing· . 

90 j 09-Sep-21 : 07-0ec-21 

.... , ___ t___ , 0~ 8-Dec-21 _t- - --·' 
1 

365 J 0~-~~0-2.~···· i 07-Dec-22 

Bid/Award ~ PRE c:=J FF&E ~ CONST 

DESIGN - Actual c=::::i DSA • + Milestone 

Constructaon Buildng OOIRR (Spung 2016. Sumrher 2017) 

Co~1otrud10n Building 00/RR i 
. FF&"E ·,·Mo,;~ ·M~·~~gemen·t·B~id1ni,"(i6iRR (S~mrner 2017) 

Expected Substantial Completion 

Punchkst Building OOIRR 

i .. Ready to Hold Classes Buik:ltng 00/RR (Fall 2017) 

DSAReview Bulding MM 

Bk::I / Award Swing Space lor Building MM 

Construction S'Mng Space Building for M~ 

Expected Substantial Completion Swing s pace Building for MM 

, Move Into Sv.ing Space Bui~ ing MM fr o~ Building MM 

Bi:I / Award Buikirlg MM : 

Construdion Building M~ 

FF&E / Move Managenienl Bullc:hng MM lrom Buit::l1ng MM 

Expected Substantial Co~pletion Building MM 

Ready to Ho~ Classes f"i~u,g MM 

DSAReview Bulding 
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f , I ·,- ~ ! II I, I I! r; I, 

,\, ·1iv1r~ Nnm,· 

E)(pected Subslantral Complet10n Bull::l1ng 

Building MM - Construc tion Trades Phase 2 

Design 8uid1ng MM 

0SAReview8u k::f1ng MM 

Oe~n SW'lng Space for Bu1k:11ng MM 

Bd I Award Sv1ng Spa~ for 8u1k:111g MM 

Construclion Swing Space 8u11d1ng !or MM 

Bd f Awa1c Budding MM 

Eltpecled Subs!anll.ll Complchon 5.....,ng Space Bulld1ng ror MM 

Move lnlo Swing Space Bu1k1ang MM lrom Bulld1ng MM 

NTP Complet lOn Buildng MM 

Construdion Bu1k::fng MM 

FF&E / Move Management 8uckl1ng MM llom Building MM 

ExpeCled Substanllal Complct10n Bu11d1ng MM 

Ready 10 Hold Classes Building MM 

Building 00 . Humanities 

Design 8u11d1ng Humanities 

DSAReview Buk::fing Humartl e s 

B.d I Award 8u1k:11ng Human~ies 

NTP Consl ructon Bui~1~ H~ma~':_S 
Cons!ruction Bu11d1ng Human(ies 

FF&E I ~.ove Ma.~age~.~~t s.~~~ Hu~nilies .. !'..~.~ .. ~.~.~ing ~.~mamties . 

Expected Substantial Completion Building Humanities . ... .. ............... . 
Ready to Hold Classes Budding Human•1es 

Bu ilding FF - D emo Fine An s & Senio r Ce re er/Turnabout 

Design Building FF Demo & Turnabou! · 

DSAReviewBu ld 1ng FF 

Bd / Award Building FF Demo & Turnabout 

.. ~o~i(:~~~:~·:~.~~~;~ ·~: .~~.~.~-····· ................... . 
PCC Wa lkv-Jays & Wayfinding 

Pre-Design Building 

o~~ign _a~.~ing . 
DSAReview Buk:l ing 

Bd/Award 

···NrP·c"~·;1·;·~a·~~·· 
Construction 

Design SeOJrity MoMor ing System 

. OSASec~~y·~;;-lo'r°i~sii~~ ·· 

Bi::I Security Mo·~·l!·~'.!flQ .~.V.~!~~. 
Cons11 uct10n Se~.'. .~.~ ~~.nil.?r.'.~ .. ~~~.':.~ . .... 

_ Joint Use Faciliry wf L BUS D & CSU LB # 1 2 

Joint Use w1 LBUSD & CSULB #12 

Tee hnology Re fresh/Replacem e nt 

Teehnology Rehesh/Replacemen! 

- 8id/Awa1d ~ PRE = FF&E = CONST 

ll!DIII D ESIGN - Actua l = DSA + • Milestone 

' 

LBCC Bond Program Master Schedule 
Sta tus as of August 1, 20 16 

: \ r ('n m11ln1irm l 8 1ur1 
l)ur:1tion 

t-'ini.~h 

~L ........................ !.?_?~Oec-22 
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~
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petted Substantial Completion Building MM 

• • -~ ... Rea~y to Hold Classes Building MM 
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FF&E / Move Management Buildtng Humanities lrom Budding Humanities 
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I Jonl Use wl LBUSD & CSULB #12 



All Funds 
Working Copy BUDG ET vs. COMMITTED & ACTUAL REPORT 

Inc ludes Pending 

Page 1 of 1 

8/9/2016 

Committed JI 
Pending Approved Current Budget 

Adjustments 
Current 
B udget 

I Budget Jt._l _____ ...... --.-.... -~ .... ~----::~~-

Original Baseline 
Budget 

Approved 
Baseline 

Re visions 

Contract 
Origina l 

Actual I I Variance I 
Actua ls Budg et vs. Actuals vs. 

A 8 

5820 Building QQ & RR Ne~ Construction 5820 
080030 02X30120 N E Design Services $1 ,011 ,550.00 

08003C03X 16700 AN & Technology $612,000.00 

08003C01 X20000A Construction Contingency $644,913.00 

08003C01 X20000 Construction Cost $12,898,262.34 

08003C01X31090 Construction Inspection $330.240.00 

08003C01 X31091 Construct1on Materials Testing $386,947 .87 

08003A02X33020 DSA Plan Check Fee $98,650.00 

08003003X40140 FF&E $304,940.00 

08003P01X30185 Geotechnical Inspection/Testing $20,000.00 

08003CO 1 X02080 Haz Mat Abatement $17,568.00 

08003802X40160 Legal Advertising $5 ,500.00 

08003002X00040 Move Management $170,000.00 

08003C02X31030 OCIP $515,930.49 

08003C01X40100 Other Consultanl Cosl $4,461,725.67 

08003802X40170 Printing/Blueprints $20, 000.00 

08003C02X31000 Project Management Services $1,289,826.23 

08003C01 X564000 Rentals $0.00 

08001 C02X02600 Repair/Maintenance $0.00 

08000C01 X02300 Site Development $123,500.00 

08003C 01 X4 0175 Supplie s $0.00 

08005P0 1X30 190 Topographical Survey $6,500.00 

08003 80 1 X33060 Ut ility & Usage Fees $20,000.00 

5820 Project Tota l: $22,938,053.60 

Program Tota l: $22,938 ,053.60 

C D = (A+B+C) 

$0.00 $0.00 $1,011 ,550.00 

$0.00 $0.00 $6 12,000.00 

$0.00 $0.00 $644,913.00 

$0.00 $0.00 $12,898 ,262.34 

$0.00 $0.00 $330,240.00 

$0.00 $0.00 $386 ,947 .87 

$0.00 $0.00 $98 ,650.00 

$0.00 $0.00 $304 ,940.00 

$0.00 $0.00 $20,000.00 

$0 .00 $0.00 $17,568.00 

$0.00 $0.00 $5,500.00 

$0 .00 $0.00 $170,000.00 

$0.00 $0.00 $5 15,930.49 

$0.00 $0.00 $4,461,725.67 

$0.00 $0 .00 $20,000 .00 

$0.00 $0.00 $1 ,289,826.23 

$0.00 $0.00 $0.00 

$0.00 $0.00 S0.00 

$0.00 $0 .00 $123,500 .00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $6,500.00 

$0.00 $0.00 $20,000.00 

- - -
$0.00 $0,00 $22,938,053.60 

$0 .00 $0.00 $22,938,053.60 

E 

NEW 
$1,139,640.00 

$0.00 

$0.00 

$12,087 ,981 .04 

$231 ,347 .75 

$0.00 

$103 ,037.83 

$0.00 

$227 ,322.00 

$15 ,885.00 

$0.00 

$0.00 

$471,935.26 

$79,481 .00 

$0.00 

$0. 00 

$11,006.67 

S0.00 

$7 ,890.00 

$0.00 

$0.00 

$7,890.00 

$14,383,416 .55 

$14,383,416.55 

Changes Changes Commitment Received Commitment Budg et 

F G H=(E+F+G) I J=(D-H) K=(D -1) 

Project Manager: Terrance DeGray 
$0.00 

S0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 $1 ,139,640.00 $1,282 ,266 .19 ($128,090.00) ($270,716.19) 

$0.00 $0.00 $0.00 $612,000.00 $612 ,000.00 

$0.00 $0.00 $0.00 $644,913.00 $644,913.00 

$0.00 $12,087 ,981.04 $2 ,103,081.00 $810,281 .30 10,795,181 .34 

$0.00 $231 ,347.75 $43,788.00 $98,892.25 $286.452.00 

$0.00 $0.00 $0.00 $386,947 .87 $386.947.87 

$0.00 $103,037.83 $0.00 ($4,387 .83 ) $98,650.00 

$0.00 $0.00 $0.00 $304 ,940.00 $304 . 940. 00 

$0.00 $227,322.00 $42 ,937 .00 ($207 ,322.00) ($22,937.00) 

$0.00 $15,885.00 $0.00 $1 ,683 .00 $17.568.00 

$0.00 $0.00 $0.00 $5 ,500.00 $5.500.00 

$0.00 $0.00 $0.00 $170,000.00 $170,000.00 

$0.00 $471,935.26 $4 ,180.44 $43,995.23 $511 ,750.05 

$0.00 $79,481 .00 $45 ,406.81 $4 ,382 ,244 .67 54,416,318.86 

$0.00 $0.00 $0.00 $20,000.00 $20,000.00 

$0.00 $0. 00 $0.00 $1 .289,826.23 $1,289,826.23 

S0.00 $11,006.67 $6 ,554.47 ($11 ,006.67) L. lS§, 554.47) 

$0. 00 $0.00 $0.00 S0.00 r-' - $0.00 

$0.00 $7 ,890. 00 $1 7,714. 29 $1 15,610.00 $105 ,785.71 

$0.00 $0. 00 $0.00 $0 .00 • - $0.00 

$0.00 $0. 00 $0.00 $6. 500.00 $6,500.00 

$0.00 $7, 890.00 $1 ,934.29 
n 

$12 ,110.00 $18.065.71 

$0.00 $14,383,416.55 $3,547,862.49 $8,554,637.05 $19,390,191 .11 

$0.00 $14,383 ,416.55 $3 ,547,862.49 $8,554,637.05 $19.390.191 .11 

R_cos t.p bl 

E11pedit1on ® 

m_ budget_committed_ actualZ 



CcPO ,cu Invoice Invoice 
Number Date 

,Bond Management Team 

Contract _PO Balance Report 
Based on invoices received 

Paid In formation from Peoplesoft 

Invoice Invoice 
Am ount Status 

Peoplesoft 
Posted Date 

Amount 
Paid 

Date: 

Page : 

8/9/20 16 

1 of 14 

5714B Math Te ch -N ew B uilding C o n str uction LBCC Prog#: 5714 

Company Name 

r 2026.6 Mactec Engineering & Consulting Inc, 
Con/PO Amt: 

8437470 8/5/2011 $3,433.00 PAID 

8440516 9/2/2011 $11 ,254.93 PAID 

8452165 12/30/2011 $150 .30 PAID 

$11610123 5/25/2012 $886.77 PAID 

S13630752 12/21 /2012 $146.30 NEW 

Vendor Invoice Total: $15, 871. 30 

Company Name 

2042.2 Ninyo & Moore Con/PO Amt: 

177737 117/2014 $1 ,759 .50 NEW 

178271 1/28/2014 $8,867.25 NEW 

178905 3/18/2014 $18,440.25 NEW 

179272 3/26/2014 $8 ,838.50 NEW 

180130 4/29/2014 $9,815.25 NEW 

180539 5/27/2014 $19,921 .50 NEW 

181324 6/30/2014 $3,881.00 NEW 

181971 7/29/2014 $1,383.00 NEW 

182723 8/22/2014 $6 ,591 .00 NEW 

183377 9/30/2014 $4,577.50 NEW 

183892 10/23/2014 $12,209.00 NEW 

184613 11/26/2014 $5 ,694 .00 NEW 

185137 12/22/2014 $2 ,451 .50 NEW 

185766 1/16/2015 $3,222.25 NEW 

186803 2/27/2015 $13 ,537.75 NEW 

187175 3/19/2015 $2 ,422 .00 NEW 

187974 4/22/2015 $4,773.00 NEW 

189872 6/1/2015 $396.50 NEW 

190320 6/18/2015 $1 ,255 .00 NEW 

192030 8/26/2015 $5 ,151 .00 NEW 

192910 9/28/2015 $227.00 NEW 

Vendor Invo ic e Tota l : $1 35,413.7 5 

Expedition ® 

18,985.99i 

I 912312011 

I 

9/23/2011 

113112012 1 

6/1812012 1 

196, 114.oo; 

2/4/2014 

2/12/2014 

4/3/2014 

4/11/2014 

5/15/2014 

I 6/1812014 I 
I 113112014 1 

1 8120,2014 1 

1 912312014 1 

J 111412014 1 

J 11,21,2014 1 

117/2015 

2/6/2015 

2/6/2015 

3/19/2015 

6/16/2015 

6/16/2015 

1 6/1612015 

I 513012015 

1 912412015 

Balance:J 

$3,433.00 

$11 ,254.93 

$150.30 

$886.77 

$146.30 

$15,871 .30 

Balance:J 

$1,759.50 

$8 ,867.25 

$18,440.25 

$8 ,838.50 

$9 ,815.25 

$19 ,92 1.50 

$3,881.00 

$1 ,383.00 

$6,591 .00 

$4 ,577.50 

$12 ,209.00 

$5,694.00 

$2 ,45 1.50 

$3,222.25 

$13 ,537.75 

$2,422.00 

$4,773.00 

$396.50 

$1 ,255.00 

$5 ,151 .00 

$227.00 

$135,413.75 

3,114.63 Con/PO Status: NEW 

·~ ,-~?:: ~t'K,v • :,"'" 

1'~ 1~ :...:::1·;;1i,,,, 

60,700.2§ Con/PO Status: NEW 

• r' ~:' :. ' 

~ ' . ' ' . . .. '' ~ . 

. ,~/ .. " . 
. " ~:&}{.~ 

·.:·ti· ' .,.,. ' 

.· t-';"' ,. ' • . 
~ '!~ ; "• 

R_mvce.pbl Report m_by_inv_aU_portrait 



Bond Management Team 

Contract PO Balance Report 
Based on invoices received 

Date : 

Page : 

8/9/2016 

2 of 14 

Paid Information from Peoplesoft 

CcPO acU Invoice 
Numb e r 

Invo ice 
Date 

Invoic e 
Amount 

Invo ice 
Statu s 

5714B Math Tech-New Building Construction 

Company Name 

2046.7 Penn Corporate Relocation Services Con/PO Amt: 

120150428 5/20/2015 $1 .640.3 1 NEW 

120150657 7/2 1/2 015 $279.26 NEW 

120150756 8/11/2015 $9 ,411 .30 NEW 

120150799 8/21/2015 $1,368.00 NEW 

Vendor Invoice Total: $12,698.87 

Company Name 

2047.8 Marlene lmirzian & Associates Con/PO Amt: 

1704-1 10/1/2011 $19.180.00 PAID 

1704-2 11 /1/2011 $32,080.00 PA ID 

1704-3 1/27/2012 $3.440.00 PA ID 

1704-4 8/23/2012 $ 10,520.00 NEW 

1704-5 3/21/2014 $221.33 NEW 

Vendor Invoice Total : $65,441 .33 

Company Name 

2048.1 
Con/PO Amt: Vantage Technology Consulting Group 

11-1 0023 10/31/2011 $4 ,600.00 PA ID 

Vendor Invoice Total : $4,600.00 

Company Name 

2050.6 Enovity 
Con/PO Amt: 

00001 9/30/2012 $8.924.44 NEW 

00002 1/8/201 3 $2.535.00 NEW 

00003 2/20/2013 $2 ,930.56 NEW 

00004 1/22/20 14 $1,835.00 NEW 

00005 2/28/2 014 $2,236.35 NEW 

00006 5/31/2014 $5 ,947.40 NEW 

00007 7/17/2014 $3,292.40 NEW 

00008 7/31/2014 $2 ,797 .40 NEW 

00009 8/3 1/2014 $1 ,280 .00 NEW 

00010 9/30/2014 $2 .211 .54 NEW 

00011 10/31/2014 $3 ,746.76 NEW 

00013 1/31/2015 $4, 072 .50 NEW 

Exped1t1an ® 

Peoplesoft Am ount 
Posted Date Paid 

LBCC Prog #: 5714 

19,656.og 

74, 180.0d, 

112120,2011 1 

112120,20 11 1 

2/9/2012 

4,600.0('i 

I 1211912011 1 

10,100.oq 

Balance:j 

$1.640.31 

$279.26 

$9.41 1.30 

$1,368.00 

$12,698.87 

$19. 180.00 

$32,080.00 

$3,440.00 

$10,52 0.00 

$221.33 

$65,441.33 

Balance:j 

$4 ,600.00 

$4,600.00 

$8,924.44 

$2,535.00 

$2.930.56 

$1,835.00 

$2,236.35 

$5 ,947.40 

$3 ,292.40 

$2.797.40 

$1,280.00 

$2 ,211.54 

$3.746 .76 

$4,072.50 

0.00. Con/PO Status: NEW 

\ I • \ ~ .; 

~ "' .. \;!, ':,., ,: 

• I ' •, ' ,i,'. ~ ·~•f ,, _. ;\ 

I ~ ~0
• ,/;"- •' i<'~J.-'1,-t 'fA<' 

R_1nvce.pbl Report m_by_inv_all_portrait 



CcPO acU Invoice 
Number 

Invoice 
Date 

Bond Management Team 

Contract _PO Balance Report 
Based on invoices received 

Paid Information from Peoplesoft 

Invoice 
Amount 

Invoice 
Statu s 

Peoples oft 
Posted Date 

Am ount 
Paid 

Date: 

Page: 

8/9/2016 

7 of 14 

5714B Math Tech-New Building_Construction L_BCC Prng#: 5714 

Company Name 

0 75"03" 6,....~S;;-n'.'.'o:::w:::d:;:e=:n~E;:;l::-ec=t:-;ri::-c~~-~-~-.,,~-,,:-~~~--~~~ ======7 ~~~= -======='"""~~~=~~~~~-..-, 
Con/PO Amt: 10,396.og Balance:! o.oq Con/PO Status: NEW 

15-0293 7/28/2015 $10,396.00 NEW 

Vendor Invoice Total: $10,396.00 

Company Name 

r, 0 75054 Krueger Interiors Con/PO Amt: 

135084 10 717/2015 $431 ,250.67 NEW 

Vendor Invoice Total : $431,250.67 

Company Name 

0 75055 Krueger Interiors 
Con/PO Amt: 

13506243 6/30/2015 $16,975.01 NEW 

Vendor Invoice Total: $16,975.01 

Company Name 

0 75056 Catalyst Con/PO Amt: 

5776 7/31/2015 $54,007.10 NEW 

Vendor Invoice Total : $54,007.10 

Company Name 

D 75076 Catalyst 
Con/PO Amt: 

5612 6/30/2015 $193,278.23 NEW 

5637 7/15/2015 $1,834.01 NEW 

Vendor Invoice Total : $195,112.24 

Company Name 

IPo 75084 Best Buy Con/PO Amt: 

1905686 1 5/12/2015 $2 ,042.94 NEW 

19021 17 5/12/2015 $357.20 NEW 

Vendor Invoice Total : $2,400.14 

Company Name 

,PO 75091 
L_,_ 

Catalyst Con/PO Amt: 

5636 7/15/2015 $973.15 NEW 

5612 7/22/2015 $174 ,006.78 NEW 

5712 7/31/2015 $457.18 NEW 

Vendor Invoice Total : $175,437.11 

Expedi tion ® 

L 431,250.6 ti 

16,975.Q!) 

57,456.9 

1 8/3112015 1 

195,112.2~ 

I 812512015 I 

1 8/3 112015 1 

c= 2,404.21! 

175,804.7$. 

1 8/3112015 I 

I 812512015 I 
1 8/3112015 1 

$10,396.00 

$10,396.00 

Balance:! Con/PO Status: NEW 

$431 ,250.67 

$431 ,250.67 

0.00 Con/PO Status: NEW 

$16,975.01 ---~\,.t..-r.."'):"'"~"' ... 
'__:-},1':: ·>i .: 

$16,975.01 

Balance:J 3,449.8~ Con/PO Status: NEW 

$54,007.10 

$54,007.10 

0.01 Con/PO Status: CLO 

$193,278.23 

$1,834.01 

$195,112.24 

Balance:J 4.07! Con/PO Status: NEW 

$2,042.94 

$357.20 

$2,400.14 

Balance:j 367.671 Con/PO Status: NEW 

$973.15 1====~==::::::::::::::::;;;;;;;;;;;;:;;:;;;:;,;;~d 

$1 74,006.78 

$457.18 

$175,437.11 

R_invce.pbl Report m_by_inv_all_portrait 



CcPO ,ct/ Invoice 
Number 

Invoice 
Date 

Bond Management Team 

Contract _PO Balance Report 
Based on invoices received 

Paid Information from Peoplesoft 

In voice 
Amount 

Invoice 
Status 

Peop lesoft 
Posted Date 

Amount 
Paid 

Date: 8/9/2016 

Page: 12 of 14 

57148 Math Tech-New Building Construction LBCC Prog#: 5714 

Con/PO Amt: 

inv0076957 9/28/2015 $5,744.97 NEW $5,744 .97 

Vendor Invo ice Total : $5,744.97 $5,744.97 

Company Name 

r/>o 75996 Claridge 
Con/PO Amt: 5,607.3~ Balance:! Con/PO Status: CLO 

in303421 10/13/2015 $5,607.38 NEW $5,607.38 

Vendor Invoice Total : $5,607.38 $5,607.38 

Company Name 

Con/PO Amt: 
!PO 76099 Architechtura/ Sign Identity 

-13.2q Con/PO Status: CLO 1,925.6g Balance:! 

303 2/11/2016 $1,938.80 NEW 

Vendor Invoice Total : $1,938.80 $1,938.80 

Company Name ., 
Con/PO Amt: 

NEW 

I O 76100 ' Architechturai Sign Identity 
-6.96. Con/PO Status: CLO 

L..__~~~~~~~~~~~~~~:::::=;~~~~==- ' 
302 

Balance:! 1,276.6~ 

$1,283.64 2/11/2016 $1,283.64 

Vendor Invoice Total : $1 ,283.64 $1,283.64 

Company Name 

0 76122 Architechtural Sign Identity 
ConlPOAmt: 10,600.9~ Balance:! 

331 5/20/2016 $10,663.66 NEW $10.663.66 

Vendor Invoice Total: $10,663.66 $10,663.66 

Company Name 

'iio76126 Architechtura/ Sign Identity 
Con/PO Amt: 10.os1.oq Balance:! 

330 5/20/2016 $10,081.00 NEW $10.081.00 

Vendor Invoice Total: $10,081.00 $10,081.00 

Company Name ro 7622~ Clark Security Products 
Con/PO Amt: 503.19; Balance:j -16.6J. Con/PO Status: CLO 

19k-074185 10/19/2015 $519.82 NEW $519.82 

Vend or Invoice Total : $519.82 $519.82 

Company Name 

!Po 76311 Alley Cat Development, Inc Con/PO Amt: Balance:_!'---=-----~ 

00001 8/27/2015 $12,925.00 

Ven dor Invoice Total : $12,925.00 $12,925.00 

Expedition ® R_invce.pbt Report m_by_1nv_all_portrait 



TM 

LO.NG BEAC.H 
CIT-Y COLLEGE 



Long Beach Communicy 
Coll ege District 

Board of Trustees 

Douglas Otto 

Irma Archulera 

Page 2 I Long Beach City College 

President's Message 

To O ur Lo ng Beach C icy College Communi ty: 

O n behalf of Long Beach C icy Co llege facu lcy and staff and our 
Long Beach Communi ty College District Board of Trustees, I 
am pleased to present our Annual Report to the Co mmuni ty 
for 201 5. 

Since 1927 Long Beach C ity College has been educating 
and preparing students fo r career success, whether they 
rri.ove directly into the job market or u ansfer to a university. 

N early 30,000 students each semes ter look co LBCC to help meet their career and 
educational goals. Thousands more are served though our economic development 
and job training initiatives, which directly contribute to job creation , business 
growth and a stronger regional economy. · 

I am p roud of all that Long Beach C icy College's students, faculcy and staff 
accomplished lase year. It is an honor and a privilege fo r all of us to serve our 
communicy as we prepare our students to succeed in their chosen careers and futu re 
educational pursuits. 

Thank yo u for your ongoing support of student success at Long Beach Cicy College. 

Sincerely, 

~ 
Eloy Ortiz O akley 
Superintendent-President 
Long Beach Community College District 

---------------------------

College Miss ion 
Long Beach C icy College promotes equirable student learning and achievement, 

academic excellence, and workfo rce development by delivering high qualicy 
educational programs and support services to our dive rse communiti ces. 

@LBCityCollege 
www.LBCC.edu 

- - - - ---



New Facilities Modernize LBCC Campuses 
LBCC's $6 7 6-million m odernization program continued to improve the student learning 
environment, thanks to taxpayer supported bonds in 2002 and 2008. In 20 7 5, the 
construction highlights included: 

Building Vat the Liberal Arts Campus is the new home for the Culinary Arts Department and the Math Department. 

New culinary arts and math building at the Liberal Arts Campus 
The newly constructed $43.7 mill ion Bui lding V contai ns 73,650 square feet and houses the Culinary Arts D epartment, the 
Mach Department and LBCC's Reprographics services. The new building features seven instructional kitchens, a student-run 
rescauranc, a studenc-run bakery counter, a new Mach Student Success Cencer, and 15 new math classrooms with charging 
stat ions and expanded capacity for wireless computer-assisted instruction. Bui lding V also received the Platinum designation, 
which is the highest level of Leadership in Energy and Environmencal Design (LEED) certification. The building's energy 
efficient features include an underground sro rm water retention system and water efficient fixtures in che bathrooms and 
k.itche.ns. 

Grand Opening of Building V (Left to right) Long Beach 
Councilman Dee Andrews, Trustee Sunny Zia, President Doug 
Otto, Vice President of Administrative Services Ann-Marie Cabe/, 
Superintendent-President Eloy Ortiz Oakley, Trustee Dr. Virginia 
Baxter and Long Beach City Councilman Roberto Uranga. 

Page 8 I Long Beach City College 

Building V includes seven instructional kitchens, and a reslauranl 
and bakery corner run by LBCC studen ts. 



Central Quad improvements 
at the Liberal Axts Campus 
The heart of rhe Liberal Ans 
Campus received a major 

face lift. A new pavi lion, wa lkway 

improvemems and a 365,000 
gal lon active storm water sys tem 
were all added to the Central 

Quad, along with drought 
res iscam landscaping. 

The Central Quad includes 
improved walkways. 

Newly renovated classroom buildings at the Pacific Coast Campus 
The $24.6- millio n renovat io n of Buildings AA and BB was the first major overhau l of the An D eco-style buildings in more 

than 35 yea rs. T he buildings, at a combined coral of 44,933 square feet, provide scudem s and faculty with state-of-the-art 

class rooms, lecture hall , conference room, administrative wing and facul ty offices, and will u tilize "green" fea tures ro save 
energy and wate r use, including environmemally fri endly landscaping. 

Advanced Transportation Technology program improvements at the Pacific Coast Campus 
The College installed rwo new auro li fts , and carbon dioxide and methane detectors in Building JJ as part of the Advanced 
Transportation Technology program's move ro a new location. 

Renovations in Buildings AA and BB updated the 
classrooms while preserving the Art Deco style. 

(Left to righl) Long Bea ch Councilman Roberto Uranga, Trustee 
Je ffrey Kellogg, Superintendent-President Eloy Ortiz Oakley, 
President Doug Olla, Vice President of Administrative Services 
Ann-Marie Gabel and Long Beach Councilman Dee Andrews at the 
ribbon-culling ceremony for Buildings AA and 88. 

. . . 
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Superintendent-President 
by Eloy 0. Oakley 

On behalf of the Long 
Beach Community 
College District, the 
Board of Trustees, 
and the Measure E 
Citizens Oversight 
Committee, I am 
pleased to present 

L::..-----the 2015 Annual 

Measure E Report to the Community. 
Over the past year, the Measure E bond 
has once again transformed our College 
and made a tremendous impact on 
student success. 

We kicked off 2015 by ded icating two 
newly renovated classroom buildings at 
the Pacific Coast Campus in January. 
This renovation is the first major 
overhaul of the Art-Deco style AA and 
BB buildings in more than 35 years . The 
buildings provide students and faculty 
with state-of-the-art classrooms with 
the newest, modern tools for learning 
and utilize "green" features to save 
energy and water. 

In the fall, we opened our much
anticipated Building V located at our 
Liberal Arts Campus. This is the new 

home of our Culinary Arts and Math 
departments. 

The new Culinary Arts facilities are 
helping LBCC meet the region's growing 
demand for skilled restaurant industry 
employees by preparing our students in 
one of the top educational facilities of its 
kind in all of Southern California . LBCC 
students are learning culinary 
techniques in seven large instructional 
kitchens and gaining hands-on 
experience by working in real-time 
environments, with our new student
run restaurant and bakery counter. They 
receive training in all aspects of the 
business, from hosting and service to 
preparing three-course meals. 

In the Math Department, LBCC is using 
innovative teaching tools that will 
ultimately achieve higher success rates 
in our math courses. The Math Student 
Success Center has 70 computer 
workstations and five student study and 
math workshop rooms . The 15 Math 
classrooms all have charg ing stations 
and expanded capacity for wire less 
computer-assisted instruction. 

These improvements would not have 
been possible without the voters of 
Long Beach, Lakewood, Signal Hill and 
Avalon and their support of our campus 
modernization program. Because of our 
community's support, we are able to 
give our students the tools they need to 
succeed in college and beyond. As we 
consider the facility needs of the future, 
I am hopeful that the community will 
continue to support Long Beach City 
College. We are thankful for your 
ongoing support and your commitment 
to the success of our students. 

Sincerely, 

Eloy Ortiz Oakley 
Superintendent-President 

Long Beach Community College District 

Building Cat LAC 
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Board of Trustees 
Doug las W. Otto, President 
Irma Archu leta, Vice President 
Dr. Virginia L. Baxter 

Jeffrey A. Ke llogg 
Sunny Zia 

Superintendent-President 
Eloy 0. Oakley 

Vice President, 
Administrative Services 
Ann-Marie Gabel 

Citizens' Oversight Committee 
Through June 30 , 2015 Effective July 1, 2015 

Elaine McDanie l, Chairperson 
David See 

Representing 
Commun ity At Large Elaine McDan iel, Vice Chairperson 

David See 
Phil Bond, Chairperson 

Jon Gotz 
Will iam Marmion 
Stel la Ursua 
_Lokilani Hunt, 

ASB President 

Phil Bond 
Jon Gotz, Vice Chairperso n 
William H. Marmion, Secretary 
Ste lla Ursua 
Da lziel Arambu la, 

ASB President 

Bona-Fide Tax Payers Assoc iation 
Local Business Community 
Support Orga nization for t he Co ll ege 
Senior Citizens Organization 
Community At Large 

Associated Student Body 

The Citizens Oversight Committee met on January 26 and August 1 7 1 2015. At each meeting we reviewed the quarterly expenditure 
reports and noted that all expenditures were for projects that appeared on the ballots as approved by t he voters. The Comm ittee also 
reviewed and re lies on annua l fin ancial and performan ce audit reports . 

Message from the Committee Chair 
by Elaine McDaniel 

The Citizens' Oversight Comm ittee (COC) is honored to subm it the 2015 Annua l Report to the 
Long Beach Community Col lege District Board of Trustees and the commun ity . This report 
illustrates the progress made in the bu ildi ng program during the 2015 calendar year using funds 
provided th rough the Mea sure E Bond Program. 

Completed projects inc lude LBCC Building V, Storm Water Complia nce Proj ect, Bui lding AA 
Basement Infill Project, and the Modular Traile r Partial Removal. Th ese projects were on both the Liberal Arts and Pacific Coast 
Campuses. Several maintenance projects, such as roof rep laceme nts, were also completed during t his year. 

The COC meets twice during t he calenda r yea r to review both completed and proposed projects. The Committee also reviews the 
fiscal hea lth of th e accounts and th e audit of the financial records. There were no audit findings in the annua l audit, and the program 
is in fu ll compliance with all requirements. 

The COC welcom es the com munity to all its meetings. Meeting information can be found at www.lbcc.edu/bondprogram/COC.cfm. 
Th e Committee's duty is to insure that the fund s raised through Measure E are spent wisely and monitored continua lly. Thi s program 
is for the benefit of both the College and the community. 

Respectfu ll y submitted, 

Elai ne McDaniel 
COC Chairperson 
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Upcoming Construction Projects 
Severa l proj ect s are in the beg inn ing stages of construction at both 
LAC and PCC including the Dist rict Wid e Security Monitoring System. 
Projects will be led by ou r Faci lit ies Department and th e Bond 
Management Team . Updates on projects are reported to the 
Faci lities Advisory Committee and the Citizen s' Oversight 
Committee during the year. 

LAC Building D - pt Floor 
Renovation 
The District wi ll be renovati ng 16,000 

square feet of the 1'' floor for new 
Science Labs. Physiology, Diagnostic 
Medical Imaging and A ll ied Health wil l 
have new classrooms. Construct ion 
scheduled to start Spring 2016 . 

PCC Buildings QQ & RR 
Building 00 wil l be a new 24,000 GSF 
bui lding for Electrical labs, classrooms, 
offices, Dyer Hal l, and a new Lifetime 
Learning Center. The 6 , 000 GSF 
Building RR wi ll be re novated for the 
Electrical program's robotics labs. 
Horticu lture w ill also have a new area. 

Th e scope of this project includes the 
demolition of Buildings 00, PP and FF. 
Demolition has been completed and 
construction is schedu led to beg in 

Spring 2016. 

-,.~ -·-·· - ---·· 
- =..;..::;:f- ·' 
- -·----·· 

FUTURE PROJECTS 

LAC Building P Renovation 
The English Stud ies building wi ll be renovated 
w ith state of the art classrooms, offices and 
improved accessibi lity. The classic sty le of 
architecture w ill be maintained to the 
bui ld ing. Construction is scheduled to start 
Fal l 201 6 . 

LAC Building J Renovation 
The Auditori um, w ill receive a major 
renovation to add ress structural, 
accessibi lity, mechanica l systems, and 
program enhancements. Construction is 
scheduled t o sta rt Spring 2017. 

Inspection of College Facilities and Grounds Where Bond Proceeds Are Being Spent 
Construct ion, modernization, and renovation projects that the Long Beach Community College District residents voted for in the 2008 Measure E 
Bond funds ballot whic h came to life in 2015 included the fo llowing: 

Grand Opening for PCC Buildings AA & BB 
Multi-Disciplinary Building and Administration Offices 

January 27, 2015 

Pictured above: Roberto Uranga, Long Beach 
Councilmembe r; Jeff Kel logg, Board President; Eloy Oakley, 
Superintenden t-President; Doug Otto, Board Vice-President; 
Ann -Marie Gabel, Vice President Adm inistra ti ve Services; Dee 

Andrews, Long Beach Counci lmember. 

Grand Opening for LAC Building V 
Math Technology & Culinary Arts 

August 17, 2015 

Pictured above: Dee Andrews, Long Beach Counc ilmember; 
Sunny Zia, Board Member; Doug Otto, Board President; Ann
Marie Gabel, Vice President Administrative Services; Eloy 
Oak ley, Superintendent-President; Dr. Virginia Baxter, Board 
Member; Roberto Uranga , Long Beach Counci lmember. 
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Measure E - 2008 
On February 51 2008 1 voters resid ing in the Di str ict were asked: "to 
qualify for State mat ching funds that w ill better prepa re Long 

Beach co ll ege stud ents for high demand j obs, shall Long Beac h 
Commun ity Co llege Dist rict renova te science, nursing, po li ce, and 

f irefig hting classrooms, upg rade classroom technology and high 

tech t raini ng labs; repa ir aging roofs, electri ca l, plumbing, hea t ing, 
and ventilation; and upgra de/const ruct/equip/acqu ire classrooms, 
fa ciliti es, sites; by issuing $ 440 milli on in bonds, at lega l rates, w it h 

citizens overs ight, mandatory audits, and all funds staying loca l to 
improve Long Beach City College fac il ities7" The voters 
overw helming ly approved the measure wi t h a 73.22% pass rate. 

Citizens ' Oversight Committee Charge 
It is the charge of the Cit izens' Overs ight Committee (COC) to 
moni to r the expenditures of the Measure E 2008 Bond fu nds and 

report to t he public on t he District's complia nce w it h Propos iti on 

39 . Part of the committ ee 's ro le is t o: 1) revi ew quarterly 

expenditure reports produced by the Distri ct to ensure that (a) 
bond proceeds are expended on ly for the purposes set forth in th e 

ba llot measure and no bond proceeds are used fo r any teacher or 
ad minist rative sa laries or other operating expenses; 2) present to 
t he Board, in a publ ic sess ion, an annual writ ten report; and 3) 
rece ive and review copi es of th e Distri ct's annual independent 
perfo rmance audit and annual independ ent fin ancial audit of the 

bond construction fund . 

Receive and Review the Annual Independent 
Performance Audit 
The aud it firm of Vicenti, Lloyd, & Stutzm an, LLP presented its 
performa nce audit fin dings for Fi sca l Year Ended June 30, 2014 t o 

t he COC at its meeting of January 26, 2015 The Performa nce Audit 
fo r Fi sca l Year Ended June 30, 2014 was received by t he COC 

unanimously. 

The audit firm of Vicent i, Lloyd, & Stutzman, LLP condu cted th e 
Performance Audit for Fisca l Year Ended June 30, 2015. The 

performa nce audit tea m evaluated the Long Beach Commun ity 
College Distri ct 's (D istri ct ) Measure E Bond Prog ram expenditures 

against 2008 Measure E and Proposit ion 39 requirements . Th e 
aud it t eam tested expendi t ures during t he peri od July 11 2014 

through June 30, 2015 for comp li ance with Bond Program 

obj ective s. 

Tota l Expenditures Percent 
Expenditures Tested Tested 

2008 Measure E Bond 

7/1/14 - 6/30/15 s47,06B,459 s36,314,977 77% 

The audit t eam conducte d it s audit in accordance w ith Governm ent 

Aud iting Standards issued by t he Compt ro ller General of the 
United States and reported tha t the audi t fou nd no discrepancies in 
th e use of expenditures fo r approved Bond Fund purpo ses. In 
addit ion there we re no audit fi nd ings observed. The audi t w ill be 

presented to the COC on January 251 2016. To view the complete 
audit reports, please visit the Distri ct's Measure E Bond Audit page 
at : www. lbcc.edu/BondProg ram/COC.cfm . 

Receive and Review the Annual Independent 
Financial Audit as it Relates to the Bond Funds 
Vicent i, Lloyd, & Stutzma n, LLP presented it s Financial Aud it 

find ings fo r Fiscal Yea r Ended June 301 2014 to the CO C at its 

January 26, 2015 meetin g. Th e Financia l Audit for Propos ition 39, 

General Obligat ion Bonds and Measure E Bond for t he Yea r Ended 

June 30, 2014 was rece ived by the COC unan imously. 

The fi nancial aud it firm of Vicenti, Lloyd, & Stutzman, LLP 

conduct ed the Financial Audit fo r Proposition 391 General 
Obligation Bonds for th e 2008 Measure E Bond for the Year Ended 

June 30, 2015. The fin ancial audit t eam conduct ed it s audit in 
accordance with auditing standard s genera lly accepted in the 

United States of America and the standards applicable to financial 
audits co ntained in Governm ent Auditing Standards, issued by the 

Comptro ll er Genera l of th e Un it ed States . 

In regard to th e aud its of the 2008 Measure E Bond for the Year 

Ended June 30, 2015, it is the op inion of the finan cial audit t eam 
th at the f inancial st atements pre sent fa irly, in all m at erial respects, 
th e fin ancial position and result s of operat ions for the Bond 

Constru cti on Fund of the Long Beach Community Co llege Distri ct 

as of June 30, 2015 in accordan ce with accounting princip les 
generally accepted in the United States of America. 

There were no findin gs or questioned costs related to Bond 
Const ruction Fund fin anci al statements, and the Di stri ct received 

an unmodified aud it opinion . The aud it wi ll be presented to th e 
CO C on January 25, 2016. To view the complet e audit reports, 
please visit the Dist rict 's Measure E Bond Aud it page at : 
www.lbcc.edu/Fisca l/measure-e-bond-audit.cfm . 

General Obligation Bond Refunding Saves 
Taxpayers' Money 
In an effort to save taxpayers' money with th e General Obligation 

Bonds they approved fo r the Dist rict, Refund ing Bonds were 
offered fo r sale. On June 91 2015, the Lon g Beach Community 

Coll ege District offered for sa le $32,545,000 of it s General 
Obligation Refunding Bonds, 2015 Se ri es F. The proceeds of t he 
sale were appl ied to t he re fund t he foll owing issuances: 

$13,930,000 outsta nding prin ci pal of t he $65,000,000 General 
Obli gati ons Bonds, 2002 Electi on, Seri es B (2005), and 

$21, 2451000 of the $3918 48,884 outstanding principal amount of 
$48,373,981.10 General Obligat ion Bonds, 2008 Election, 2008 

Series A. The sa le generated a $3,656,692 net present val ue debt 
service sa vings (10 .4%) over the original issuance . 



Department of Facilities Planning and Management 
OAKLAND UNIFIED 
SCHOOL DISTRICT 

Project Name Facilities Planning and Management 

ROUTING FORM 

Project Information 

Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 

Attachment 
Check li st 

D Proof of general liability insurance, including certificates and endorsements , if contract is over $15,000 

D Workers compensation insurance certificat ion , unless vendor is a sole provider 

Contractor Information 

Contractor Name Cordoba Corporation Agency's Contact 1Randall Martinez --~ 
OUSD Vendor ID # Vendor Title: -"-Construction Manager 

Address Telephone ( 415) 930-9987 

u 

461 Second Street, Suite 454T 
San Francisco, CA 94107 'Policy Expir_:s : ~ / - '2-{J -~ f} 

D Yes Worked as an OUSD employee? D Yes Contractor History Previously been an OUSD contractor? 

OUSD Project # 00918 

Term 

Date Work Will Begin 12/ 1/20 16 
1
Date Work Will End By 11 /30/2017 
(not more than 5 years from start date) 

--~-

Total Contract Amount 

Pay Rate Per Hour ( if Hourly) 

Other Expenses 

Compensation 

Total Contract Not To Exceed J 
If Amendment, Changed Amount 

Req ui sition Number 

\ Approval and Routing (in order of approval steps) 

$900,000.00 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms 
that to your knowledge services were not provided before a PO was issued. 

Division Head 

1. Director,"DeBa 
Signature 

2. 

3. 

4. 

Phone 510-535-7038 Fax 

ities'Planning and Man1_1gement 
Date Approved 

Date Approved 
w~•-~~~~~~-+-i--.+,i-Vr--+-~~~~~ZW».,......~,.....,-~..._~~~-..-= 

5. 
Presi 
Signature 

ard of Education wff",_._ -· 
Date Approved 
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510-535-7082 




