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Approval of a Memorandum of Understanding between Oakland Unified School
District and Young Men’s Christian Association of the East Bay (YMCA). The YMCA will
lead an intervention program to provide intensive academic and social/emotional
support for at-risk middle school students.

District data shows the number of students referred for discipline reasons rises
significantly in middle school as children struggle with more complex academic and
social and emotional challenges. Discipline issues in middle school can compound
themselves and cause students to fall behind academically and socially in high
school.

This program seeks to provide intensive social and emotional (SEL) instruction for at-
risk middle school students so that they receive the tools they need to cope with
challenges in school and at home. The YMCA has an established SEL curriculum and
experience supporting at-risk students. This program is modeled after a successful
program currently operating in Denver.

Approval of a Memorandum of Understanding between Oakland Unified School
District and Young Men’s Christian Association of the East Bay (YMCA), for the period
of July 1, 2016 through June 30, 2017 in an amount not to exceed $258,960.63 per
fiscal year. Final cost will be pro-rated based on when the program starts.

Funding for this program will come from Community Schools Student Services
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@ OAKLAND UNIFIED
: SCHOOL DISTRICT
CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 16-2337

Department: Academic Social Emotional Leamning

Vendor Name: Young Men's Christian Association of the East Bay (YMCA)

Contract Term: Start Date: 07-01-2016 End Date: 06-30-2017

Annual Cost: $258,960.63

App roved by: Deputy Superintendent, Academic Social Emotional Learning

Is Vendor a local Oakland business? Yes M No D

Why was this Vendor selected?

This vendor specializes in providing this service to school districts.

Summarize the services this Vendor will be providing.

The YMCA will lead an intervention program to provide intensive academic and social/emotional support for at-risk middle school
students.

Was this contract competitively bid? Yes I:l No |/|

If No, answer the following:

1) How did you determine the price is competitive?

Legal 1/12/16



2) Please check the competitive bid exception relied upon:
J:l Educational Materials

|V/ Special Services contracts for financial, economic, accounting, legal or
administrative services

D CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

D Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

D Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

D Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

D Emergency contracts [requires Board resolution declaring an emergency]

D Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

|:| contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

D Piggyback” Contracts with other governmental entities
J:I Perishable Food

D Sole Source

D Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

D Other, please provide specific exception
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MEMORANDUM OF UNDERSTANDING BETWEEN
OAKLAND UNIFIED SCHOOL DISTRICT AND
YOUNG MEN’S CHRISTIAN ASSOCIATION OF THE EAST BAY

I. PARTIES

The purpose of this Memorandum of Understanding (“MOU”) is to establish a relationship
between Oakland Unified School District (“OUSD” or “DISTRICT”) and the Young Men’s
Christian Association of the East Bay (“CONTRACTOR” or “YMCA?”) in order to provide at-
risk middle school students with the socio-emotional tools needed to succeed in school and to
address external factors impacting their academic performance:

WHEREAS, OUSD currently enrolls approximately 7,000 middle school students at 13 schools
throughout Oakland;

WHEREAS, data indicates students’ likelihood of being suspended or receiving other forms of
discipline increase significantly while in middle school;

WHEREAS, suspended students who do not receive direct instruction and supervision while out
of school are at further risk of falling behind academically or encountering the juvenile justice
system;

WHEREAS, OUSD believes effective intervention with at-risk middle school students can
improve academic performance and reduce the likelihood of reoccurring behavior disruptions;

WHEREAS, the CONTRACTOR possesses facilities and personnel conducive to working with
at-risk youth;

BOTH PARTIES HEREBY enter into this MOU to enable CONTRACTOR to provide said
services through a special program, known hereinafter as Promoting Academics Wellness &
Social Emotional Development (“PAWSE”) and as outlined in Section II below.

II. CONTRACTOR RESPONSIBILITIES/SCOPE OF SERVICE

1. Participating Schools and Students:
a. PAWSE Program. The Parties agree that OUSD students in Grades 6 through 8 at

the following middle schools will be eligible to participate in the program pilot during
the 2016-2017 school year:

i. West Oakland Middle School

ii. Roosevelt Middle School

iii. United for Success Academy

iv. ROOTS International Academy

b. Program Duration. The PAWSE Program will consist of a 15-day curriculum and
repeat throughout the 2016-2017 school year.
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b. Certificated Teacher. The DISTRICT agrees to provide a certificated teacher who
will attend the PAWSE Program at least once a week to collect student assignments,
provide instruction and collaborate with YMCA personnel and OUSD school staff as
needed.

4. Funding: The DISTRICT will compensate the YMCA in the amount of $258,960.63
for the work outlined in this Agreement and is based on a 10 month program. Payment
will be distributed in 10 monthly installments. The DISTRICT will pay only for the
months when the PAWSE Program is in operation.

5. Pilot Site Responsibilities:
a. Student Referrals. DISTRICT school pilot sites will refer students and parents to
the PAWSE Program and host informational meetings with students and parents as
needed.

b. Independent Study Contracts. DISTRICT school pilot sites will be responsible for
creating and maintaining independent study contracts for participating students.

c. Coursework/Communications. DISTRICT school pilot sites will provide academic
materials.

6. Space: It is the Parties understanding that no DISTRICT space is needed by YMCA for
this program.

IV. ADDITIONAL TERMS

1. Termination:

a. Termination without Cause. Either party may terminate this Agreement without
cause by giving written notice of the intent to terminate. In the event that such written
Notice of Intent to Terminate is provided, termination of this Agreement shall
become effective thirty (30) days from the date set forth in the Notice of Intent to
Terminate. The YMCA will cease work on said termination date and take all
reasonable actions to minimize any expenses. YMCA will be compensated for those
services provided through the date of termination and any approved related expenses
within sixty (60) days of receipt of a properly submitted invoice.

b. Termination with Cause. Either party reserves the right to terminate this Agreement
immediately if the other party fails to comply with any terms or conditions of this
Agreement and such failure continues for ten (10) days following receipt of written
notice from the objecting party. In the event that this Agreement is terminated under
this Article, the rights and remedies of either party provided under this Agreement
shall not be exclusive and are in addition to any other rights and remedies which
either party may be entitled to pursue in the event of a breach of this Agreement as
provided by law or under the terms and conditions of this Agreement. YMCA will be
compensated for only those services satisfactorily provided through cure date end.
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V DENATTITDET NNACTTRAITNTC
.

CONTRACTOR CANNOT commence the services agreed to in this MOU until it has submitted
the following doci 1ents:

1. Proof of Insr=~=~~ See Section I1.11.D for specifications. Please attach documentation of
either proof of insurance, or a waiver signed by the Risk Management Officer.

VI MITD A TTMNANT
.

This MOU is for the 2016—17 school year.

IN WITNESS THEREOF, the parties to this agreement have duly executed it on the day, month
and vear set forth below.

By: Dated: (MM/DD/YYYY)
nt
n of the East Bay Association (YMCA/CONTRAC OR)

By: o Dated: (MM/DD/YYYY)
James Harris, President
Oakland Unified School District (OUSD/DISTRICT)

By: ) %7 /i/,/‘/(f?/ Dated: _/ C’/ / L// 20/6  (MM/DDYYYY)

arlén McWﬂhams General Counsel
akland Unified School District

Antwan Wilson
Secretary, Board of Education
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