


OAKLAND UNIFIED
# SCHOOL DISTRICT

Community Schools, Thriving Students

CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. __16-2143 _
After School Programs, Madison Park Academy

Department:

vendor Name: Bay Area Community Resources

Contract Term: Start Date: e End Date: Ll P

Annual Cost: $211.230.00

Approved by: Eaa

Is Vendor a local Oakland business? Yes No /

Why was this Vendor selected?

This organization has demonstrated experience and capacity serving in the after school lead agency role. This organization
succesfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified
lead agency partner by the OUSD Expanded Leamning Office.

Summarize the services this Vendor will be providing.

This organization will provide comprehensive after school services for Oakland students, following the requirements set forth by
OUSD and by the Califomia Department of Education's ASES and/or 21st Century Community Learning Center grant programs.

Daily after school services will include academic support, enrichment, and physical activity for students, as well as family engagement
activities. This organization will work in close partnership with the host school site to align after school programming with the goals
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Office to
ensure the program meets attendance targets, fulfills compliance requirements, and achieves youth development quality standards.

Was this contract competitively bid? Yes N.Q_[L]

If No, answer the following:

1) How did you determine the price is competitive?

The California Department of Education allocates site-specific after school grant funding to OUSD schools. The lead agency partner
works in collaboration with the school site administrator to complete an after school budget plan specifying the requested after schoof
services and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and
by the OUSD Expanded Leaming Office, once budget plans are approved for compliance and program plans meet CDE
requirements. The lead agency leverages additional funding and in-kind resources to augment the contracted amount form OUSD to
support high quality program implementation.

This contract amount for services at this school is consistent with the cost of after school services at comparable schools with other

comparable lead agency partners. This contract amount falls within the list of anticipated 2016-17 contracts submitted by this agency
for its Master MOU.
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2} Please check the competitive bid exception relied upon:

Educational Materials

Special Services contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

Technology contracts

Legal 1/12/16

electronic data-processing systems, supporting software and/or services
{including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alllance Contracts (WSCA)

California Multiple Award Schedule Contracts {CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities
Perishable Food
Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

Other, please provide specific exception









Units of Service for Lead Agency: Bay Area Community Resources 2016-2017

- - Lead Agency Unit of Serviee for Elementary/Middle Schools - -

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21 Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Qualified and
trained individuals and community providers with subject matter expertise and youth
development experience will deliver services.

After School program will serve up to 160 students (Elementary School) and 200 (Middle
School). Services will be offered daily, Monday through Friday, from August — June.
Program will begin immediately at the end of the regular school day and will stay open
until 6pm daily.

Qualified staff will provide program activities. Student to staff ratio will not exceed 20:1.
Alignment of after school program plan with key components of SPSA, Extended Day
Model, and collaborative partnerships with students, families, school staff and

community partners,

Ongoing after school professional development, training and coaching to school site staff,
collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grant writing, and In-Kind or Match Programs).

Lead Agency Option A: Cost for Elementary School lead agency package: $96,576

Lead Agency Option B: Cost for Middle School Lead Agency package: $129,145
ivee o -~ - Lead Agency Unit of Service for High Scheols - e e o4 g

Description of Services:

After school program set up at school site and coordination of comprehensive services to
ensure ASSETS 21* Century grant compliance, integration of extended day model and
alignment with school day, program quality, operational and fiscal oversight.

Delivery of high quality after school programming consisting of academic, enrichment,
recreational/physical activity, family literacy, and targeted Equitable Access services to
students that are high risk and are hard to reach via general services. Qualified, trained
individuals and community providers with subject matter expertise and youth
development experience will deliver services. Program set-up will ensure student safety.




Services for up to 75 students at the small alternative high schools and up to 120 at the
| larger continuation high school(s). 15 hours plus of programming per week from
September — June.

Coordination, outreach, and delivery of: Family literacy events that meet the needs of
both English and Spanish speaking families; Cross-site annual events such as Lights On
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer
Leagues.

Equitable Access services to students that are hard to reach, may include: Internships
(managing student stipends, coordinating student placements and career mentors), Job
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver’s
Education.

Ongoing after school professional development, training and coaching provided to school
site staff, collaborative partners, and line staff.

Agency efforts to mobilize and leverage additional resources to enhance after school
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and
Grantwriting and In-Kind or Match Programs).

Lead agency unit of service includes programmatic and operational costs.

Lead Agency Option C: Cost for Small High School Programs serving up to 75
students: $110,000

Lead Agency Option D: Cost for Large High School Programs serving up to 120
students: $170,000

Factors that may reduce or increase the school charge for above lead agency units:
la. School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above..

1b. School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.

le. School opting to provide supplies in support of after school programming, reducing
supply costs from the total above.

1d. School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.

le. School opting to fund high school academic liaison, reducing above costs to ensure
academic alignment.

1f. School opting to provide after school program leadership, reducing the above costs
for Site Coordinator.

lg. Other specialty services from this menu have been selected to augment or replace

|| some of the basic lead agency services included in package above.

1h. School utilizing other funds to increase level of services and/or number of students
served beyond the above base unit.




Other Specialized Services

Option E: Youth Leadership and Career Exploration
Structured weekly opportunities for youth to interact with trained mentors and engage in
community service projects.

Cost:_$6,000 for two sessions/week, from Sept — June; service for up to 20 youth,

Option F: Specialized CAHSEE preparation

6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving
Forward Education curriculum provided by trained mentors throughout entire school
year.

Cost: $5,720

Option G: Specialized Title 1 Services

Specialized Title 1 services will provide underprivileged children an enriched and
accelerated educational program, including the use of school wide curriculum/programs
or additional services such as intervention that increases the amount and quality of
instructional time.

Cost: $13,500

Option H: Day Time Academic Support

Additional academic services will be provided during the school day to the students.
This may include computer instruction, tutoring, intervention or instruction of school
wide curriculum.

Cost: $13,500

Option I: Parent workshops
Specialized family events to foster parent involvement and understanding of how to
provide academic support to children,

Cost: $300 per 2-hour event, for up to 75 families

Option J: Before School Care
Specialized health and nutrition activities for student to foster healthy eating and educate
them on healthy eating by providing a produce stand on a weekly basis.

Cost:_$25/hr. per staff, 180 school days at 1-2 hours a day.

Option K: Health and Wellness
Specialized health and wellness activities for students that include: Restorative Justice
activities, wellness champions, behavioral health, etc.

Cost: $6,000

Option L: Physical Fitness

Specialized physical fitness activities may include: all seasonal sport leagues (but not
limited to) basketball, flag football, soccer, and track/field. It may also include: martial
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed.

Cost: $13,500 per activity for 10 months up to 20 students served daily per activity




Option M: Visual or Performing Arts

Specialized services may included: Drama, Studio production, Drawing/ Painting/
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art
programs as needed

Cost: $13,500 per activity for 10 months up to 20 students served daily per activity

Option N: Health & Nutrition
Specialized health and nutrition activities for students to foster healthy eating and educate
them on nutrition.

Cost: §$13,500 per activity for 10 months up to 20 students served daily per activity

Option O: Full Service Community Schools
Community School Manager will provide coordination of all aspects of Community

School, inchiding developing and maintaining partnerships with outside service
providers, integrating various non-academic programs at the school site (e.g. after school,
mental health, parent engagement), developing parent leadership and parent education
opportunities, etc.

Cost: $60,000 for daily services for entire school year, serve entire school

- BACR Mental Health Services

Mental Health Services Option P: Individual and group counseling and other mental
health services, consultation with families and school personnel and limited crisis
response. Approximately 25 clients served annually. Services provided by Graduate

Intern for 1 % - 2 ¥; days per week for 36 weeks. Clinical supervision provided.

Cost: $10,000 per year

Mental Health Services Option Q & R: Individual, group and family counseling, case
management and other mental health services, consultation with school personnel and
crisis response. Classroom education or other school-wide interventions as needed.
Services provided by Master’s level Mental Health Staff. Clinical supervision is
provided.
Option Q: $14,000 for one day per week for entire school year; 20 students
Served over the course of the year.
Option R: $70,000 for daily services for entire school year; 80 - 100 students
served over the course of the year,

- BACR Summer Programming -

Option S: Small Summer Programming Services: Variety of services to decrease the
summer learning loss of youth by providing a safe, enriching, and dynamic summer
program that involves the whole family and community. Services customized to meet
school and community needs, and may include: STEM activities, Physical Fitness,
Enrichment activities, and/or Fieldtrips.

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up
to 80 students.




| Option T: Large Summer Programming Services: Variety of services to decrease the ,
summer learning loss of youth by providing a safe, enriching, and dynamic summer
program that involves the whole family and community. Services customized to meet
school and community needs, and may include: STEM activities, Physical Fitness,
Enrichment activities, and/or Fieldtrips.

Cost: $40,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up
to 60-180 students.

Additional Services for ASES/21* Century Elementary, Middle, and High Schools

Option U: Family Literacy Services: Variety of services to engage parents and support
them in helping their children succeed in school. Services customized to meet school and
community needs, and may include: parent workshops, parent outreach, and adult
literacy support.

Services will be open to families of all students participating in ASES/21* Century after
school programming. Qualified, trained individuals and/or community providers with
subject matter expertise will provide services.

Cost: $17,222

Option V: Equitable Access Services: Services customized to meet school needs, and
may include: services to enhance student access to after school program; special support
services for English learners and other high need students; translation services; and
services to promote conflict resolution and positive program climate,

Services will complement after school programming occurring daily, September — June.

Cost: $21,528

Option W: 21* Century Supplemental Program (Saturday and Intersession):
Supplemental Saturday and Intersession project will offer services to approximately 60 —
120 1% — 8™ grade students during the months of September and May. Program offerings
will build and enhance students’ academic skills, increase students’ participation in and
knowledge of health and wellness behaviors/activities, and/or provide organized sports
and community games.

Cost: $10,200

Factors that would reduce the above costs to ASES/21% Century Additional
Services:

2a. School opting to provide a portion of family literacy services with own staffing and
resources.

2b. School opting to provide a portion of Equitable Access services with own staffing
and resources.

2c. School providing own supplies to support family literacy or equitable access
services.

2d. School partnering with other providers to provide a portion of family literacy or
equitable access services.
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(OLSD ASPO adimi, avaluation, and traininghathnieat
sxistance costy
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po S}

11

Cusloglal Staffing and Su) b 1.25%

L SITE ALLOGATION

{Quality Support Caach/Academic Linison 74 haurs
REQUIRED

o 5

Lk BTy

11254

82hr X

Tenthes
dhratwi X lhwits x $3,085 X & toushers = §18,590]

Total certifcalad
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SUSTEMM Supwd THJ hlllldnrﬂﬁmmd
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[Toln! alexcifed

[Emplayan Beonelits. for Curtiicated Teachars on Extanded
|Coniract [banafis at2a%)

[Employas Bancliy ler Ciosalfled Stalf on Exira
[Time/Cvarima fits at %)

$1.978

5400/

Jaos)

Lead Agancy banafhs {mia: 25%]

[Total banafis

3 Btudant rewards- $426, Program Supplas!
Matnriaks- 32,107, Toache: & St Appraciations. $400,
S pactal Events- 51,800, Food for mastings, malnings, and
avents. 5400 JOUSD oy, excent for Sumnmr
Supplemantal) Totel = 53,226

A

sann)

P

§14,605)

[Satwday Pregrmim Supph 31,213

51

[Field Trips.

51,682}

[Ecutornant (OUSD anky

[Puikding riculy
Z‘lt Uﬂlhly middle schoal shas- aliocatn &t sams Ivval 23}

S:hnnﬂ Laarming &nmmﬂty wurTicuum and matarials
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for 2017 Summar Imfitule (32003, Ehlﬂlilﬂbll l
[Ralrgat, and School PO
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Lassen Planning, fc.

le

[Travel
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'rogram Coordinalor, Meisha Marshalt $50.000 by +
[$12.500 (5% Fringe) = 362,500 (10 months frem ASES) +
Pragram Coordirmbor, Gaturdey Programming Commniy
Games (8 Saturcaysly) SB00 + 5200 (25% Fringa} =

1

et

Wl

LU

510,417

Program Avaiztant , Karby Garcia: $38,250 + $5,063 (23%
Fringe) = 5&3131‘?!“!!!"‘!&1 Balurdey
mes (6 $300 +

3200 (25% Frir =l1m

sz

s13.:1)

Wadison BIC Goordinator! STEM Instrutsr, 10 TBO:
$18hr X 24 breswk X 37 whos = $14.208 + §3,552 @25%
Fringa) = $17.7850

i
&

$13.874)

Lasckanthip instruclor’ Family Lisracy O
m An&u Hafman: um—xz&mwu X 37 whcal
=512 =%

5
]

5id 704

InllmMBﬂﬂE.lﬂmi Spars. Gnl*. TA0: $16M X
221w shuk X 37 whs = 513,024 + $3.258 (25 Fringe) =
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Jr: 317/ X 22hrsiwk X 3T whs = 513,808 + 53,460 (25%
Fringe) = $17,208
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Insiructorf Enrichmant Faciftater, TAD: $15Mhr X 18hrsivk

% 37 wics = 510,856 + $2.884 {764 Fringe) = §13.220

Inalruciar! Entichment Facifitator, TSD: 3141 X 18hotwk

% 37 wks = $10.556 + 52,554 (23% Fringe) = $13. 320

512,438

Program Instructor's additional houra for unschaduley
minimum cays = $415

[After Schoo! Program Suppnllshl {2.9% FTE pav sits) -
3672 + 5168 (25% Frings) = S84t

ndepandent Contractor, Janina Rﬂhndl Qredili A
35000

Bubcontracior, Cyclas af Changa: £5.000 + §1.000
| (rogmm stnmge)

[ Subcontraciar, Tochbridge - {STEAM): $5.000

Subcantracter, Uprard Rocts- (06 graca Vet o
Leadsratip):

$2.807]

Snbaum'lﬂm Elli Paasages Prajact Coanjimalor, Clo
[Ezcuders: 323,
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Saturdary Programming {GnllImll\UﬂllllllNEA Mllh»i
X 51T X 36 hrs =33 ¥

| Swturdey k| L}
(Gumaes/ NBA Math Heops)- 3 inbarns to complete 80 hrs =
51350
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[BACR Pregram Managar, Ana Maitine? (Profesatonal

[Drvalopmant, Tralning, Coaching, Skl Coservatioms,

genwnal feadback for program quality)-14% of §60,000 =
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[$10,200 + $2/S50 (35% finga} 5 $12 750 $12.7508
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ACORDY
V—

CERTIFICATE OF LIABILITY INSURANCE

BAYAREA-10 KHARENCAME
DATE {MMIDDIYYYY}
2016

THIS CERTIFICATE 1S ISSUED AS A MATTER OF

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

the ferms and conditions of the policy, certaln

MPORTANT: if the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed.
policles may require an endorsement. A statement on this certificate does not confer rights to the

if SUBRGGATION I3 WAIVED, sublject to

certificate holder In ileu of such endorsement(s).

PRODUCER e Rebecca Rountres
Vantreo Insurance Brokerage PHONE ¥ 7
100 Stony Point R, Sults 160 No, Ext;: (707) 546-2300 233 | %, o
Santa Rosa, CA 95404 ABbiEss: Mounirse@vantrec.com
MNSURER{S) AFFORDING GOVERAGE NAIC §
wserer A ; Philadelphia Indemnity Ins Co 18058
INSURED insurer a ; California Insurance Company 38868
Bay Area Community Resources, inc. INSURBRG ;
171 Carios Drive INSURER D :
San Rafael, CA 84803-2005 [Er—
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED
EXCLUSIONS AND CONCATIONS OF SUCH POLICIES. LiIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

HEREIN IS SUBJECT TO ALL THE TERMS,

[ POLICY EXP

e TYPE OF INSURANCE NeB|wan]  poticynumeER NBDGIVYYY) | (BB oe) LenTs L
A | X | coMMERCIAL GENERAL LIABILITY ‘ EAGH OCCURRENGE $ 1,000,000
1 crams.aane ?’ OCCUR X | [PHPK1510580 07/01/2016 | 07/01/2017 | B L s 100,000
| X [Abuss Sublimi $7 Ml : MED EXP (Any one peman) | 5,000
|- | PERSONAL &ADVINJURY [ 8 1,000,000|
| GENT. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| |rouoy|  |IE% o FRODUCTS - COMPIOP AGG | 2,000,000,
OTHER: $
| AUTOMOBILE LIABILITY 2 hggﬂmeg,,ﬂmm L |y 1,006,00
A X ANY AUTO }PHPK1510539 07/01/2016 | 07/01/2017 | BODRLY INJURY (Per parson) - | $
: ALL OWNED &g’%::z BODIY;TN:URY(PGI'anddmt) s
| vrepauTos AUTG8 | (Par acoidert) ¢
5
|| umerELLALIAS OCCUR EACH GCOURRENCE $ 5,000,000
A | X excessuae | cLams-Mane PHUB544853 07/01/2016 | 07012017 | szerecATE s
pep | X {rerewmons 10,000 - $
WORKERS COMPENSATION Ot
B {errropmeronrarmineecumve ML 752183680102 716112016 | 0710112017 %lg&“ﬁuleml = 1,000,000}
OFFICERMEMBER EXCLUDED? NiA - § Lin
srna%: m}ﬂ E.L. DISEASE - BA EMPLOVEE] § 1,000,000
DESGRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | § 1,000,000
A |Professional Liab PHPK1510589 07/01/2016 | 07/01/2017 |[Each Incldent 1,000,000
A |Directors & Officers PHSD1155814 07/01/2016 | 0710172017 Llabllity 1,000,000

PESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 04,

Additienal Remarks Schaduls, may be attached if more apacs ks required)
Oakiand Unifled School District Is named as an Additicnal Insured, per form PI-GLD-HS 10/11

CERTIFICATE HOLDER

CANCELLATION

OCakland Unifled School District

SHOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WiTH THE POLICY PROVISIONS.

Attn: Risk Management
1000 Broadway, Ste, 440
Qakland, CA 84607 AUTHORFZED REPRESENTATIVE
| Rebaeal-
© 1988-2014 ACORD CORPORATION. All rights reserved,
ACORD 25 (2014/01) Tha ACORD name and loge ars reglstered marke of ACORD



Administrative Office
171 Carlos Drive

San Rafael

California 84903-2005

Phone
415.444,5580
Fax

415,444 5598
Website
www.bacr.org

Martin Weinstein
CEOQ

Mary Jo Williams
coo

Board of Directors

Lissa Franklin
President

Nancy McEvers Anderson

Bryan Breckenridge
Robert Davisson
Benedict Hur

David Lilienstein
Christina Lee

Rob Ness

Bud Travers
Monica Vaughan
Shannon Vincent

April 20, 2016
To Whom it May Concern:

It is the Bay Area Community Resgurces policy to ensure to the
best of our abilities that everyone we bring into our BACR
programs to work with our clients are properly screened so as
to minimize any risk, either physical or emotional, to the
children and other clients we serve, We achieve this through
FBI and DO fingerprint background checks on all our
employees, independent contractors, subcontractors and
volunteers working in our OUSD school programs. We are set
up to receive subsequent arrest records. In addition, all staff
must turn in a negative TB clearance befare they begin working
with our students.

We certify that all staff reet our staff qualifications including
TB clearance, and FBI/DO/ clearance before they begin working
with the students. We can provide verification upon demand
from OUSD. On 2 monthly basis this information is submitted
to our district after school programs office with our invoices,
indicating AT! numbers.

Sincerely,

amirez
Program Director
mramirez@bacr.org




Bay Area Community Resources
After School Programs

Bay Area Community Resources (BACR) is a regional nonprofit agency founded in 1976 whose mission
is to promote healthy development among youth and families, encourage service and volunteerism, and
build communities. BACR has provided after-school academic support, enrichment, and physical activity
programming in Bay Area communities for more than 35 years; this includes partnerships with 26 schools
in the Oakland Unified School District (OUSD) after school programs since 2004. Our after school
programs are designed and staffed to be safe, accessible, and effective for students (and families) who are
struggling due to poverty, academic and social-emotional challenges, and other life circumstances—
helping them overcome obstacles and become high achieving and joyful learners and by doing so, helping
to reduce the achievement gap.
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» BACR is the lead community agency— managing the entire program, providing staff, and
delivering services at 26 schools in Oakland, 2 in Berkeley, 16 in San Francisco, 5 in
Alameda, 6 in San Rafael, 8 in Antioch, 17 in West Contra Costa County, and 11 in Mt.
Diablo Unified in Contra Costa County.

OUR VALUES

< Provide children with a safe, nurturing and enjoyable environment after school.
< Integrate youth development practices into everything we do.
% Meet the needs of the schools, students, parents, and partner non-profits we serve.
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< Empower youth by building confidence in their academic and social abilities
% Respect and embrace the sociocultural norms and history of the communities we serve in order
improve the present, and sustain future generations.

< Give youth just, equal, and meaningful opportunities to learn, grow, and succeed.
% We like to have FUN! Take every opportunity to enjoy and celebrate our work.

PROGRAM MODEL

Academic Assistance
% Homework support: Students work in small groups with trained staff.

% Academic enrichment: Students get hands-on opportunities to master academic content, through
robotics, chemistry lab, poetry slams, and creative writing workshops.

¢ Academic interventions: Students who need it get one-on-one review sessions with teachers or
tutors and Supplemental Educational Services tutoring.

< Test preparation and credit recovery: High school students get help to graduate.
Enrichment
¢ Students explore their interests and build new skills. Visual and performing arts, community

service, and student-led projects that promote pride, embody culturally-responsive activities, and
integrate learning objectives in California Content Standards.

% Enrichment activities are tailored to each school site.
Recreation
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% Students can exercise, relax, and build social skills through organized sports, cooperative games,
and free time.

Showcases
% Young people get opportunities to showcase their work and share their achievements with peers
and family.

EVIDENCE OF OUTCOMES

Recent Qakland elementary school surveys of youth showed positive outcomes:
Students

%I feel safe in this program. 89%
“There is an adult at this program who cares about me. 91%
+When I'm in this program, I feel good about myself. 87%
+ In this program, I learn how to use my time to finish 91%

all my school work.

Recent Oakland middle school surveys of youth showed positive outcomes:

Students
< In this program, there is an adult who wants me to 87%
do my best.
% This program helps me to feel like a part of my school. 72%
Recent Oakland high school surveys of youth showed positive outcomes:
Students
% The adults in this program listen to what I have to say. 95%
%+ This program helps me learn ways to study (like reading directions). 90%
% Since coming to this program, I am better at setting goals for 90%
myself.

ADVANTAGES FOR PARTNER SCHOOLS

Experience and Commitment. Over 3 decades of leading after school programs.
Infrastructure. A strong, well-funded organization and administrative structure.
Flexibility and Adaptability. A program tailored to each school’s after school goals.
High Quality Staff. We select and support highly committed and professional staff.

Leveraged Resources. We have the capacity to bring AmeriCorps Members into the program.
BACR continuously seeks new funding and new opportunities to add value.
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CONTACT US

Any location: Marty Weinstein, Executive Director, (415) 755-2321; mweinstein@bacr.org
East Bay: Marisa Ramirez, (510) 559-3025; mramirez@bacr.org

San Francisco and Marin County: Don Blasky (415) 755-2311; dblasky@bacr.org

Visit our website: ~ www.bacr.org
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