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Each month, ACOE will focus a portion of the Lead Learners' Network (LLN) meeting on LCAP development and 
support. After the LLN meeting, we will provide consultancy time for ACOE staff to work with you on your plan . 

September 23: Lead Learners Network 
Focus on Evaluation Rubrics: Learning about the newly adopted accountability system of both state and local indicators. 

October 21: Lead Learners Network 
Focus on Evaluation Rubrics: Leveraging the rubrics to strategically plan and budget from a performance lens. 

November 18: Lead Learners Network 
Focus on New LCAP Template: Learning about the newly adopted template. 

December 16: Lead Learners' Network 
Focus on Annual Update: Reviewing local indicators to plan for actions and services. 

January 20: Lead Learners Network 
Focus on Annual Update: Reviewing state indicators (Evaluation Rubric Dashboards) to plan for actions and services. 

February 10: Lead Learners Network 
Focus on Goals, Actions and Services: Planning for goals, actions and services based on performance data. 

March 24: Lead Learners Network 
Focus on Principally Directed Towards: Meeting the needs of unduplicated pupils through actions and services. 

April 21: Lead Learners Network 
Focus on Strategic Plan: Reviewing the LCAP as a strategic plan for measurable student success. 

May: District Review Sessions 
ACOE meets with district LCAP teams in 2-hour in-person sessions to ask clarifying questions and provide feedback. 

June: Additional Phone or In-Person Communication 
As needed follow-up to ensure draft submitted to the board is complete and requires no additional follow up. 
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