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Individual Service Agreement - Master Memorandum of Understanding - Bay 
Area Community Resources (contractor) - 123/Futures Elementary School 
(site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MMOU) between District and Bay Area Community Resources, 
for services to be provided primarily to 123/Futures Elementary School. 

The attached Individual Service Agreement is the contracting of services at 
the negotiated price, stated in the referenced Master MOU, approved by the 
Board of Education on August 10, 2016 (Legislative File ID #16-1388). 

Approval by the Board of Education of an Individual Service Agreement to 
the Master Memorandum of Understanding (MOU) between the District and 
Bay Area Community Resources, San Rafael, CA, for the latter to provide its 
Menu Option A-Lead Agency Unit, Arts, Recreation, Leadership and Family 
Literary activities, as described in the Program Plan, incorporated herein by 
reference as though fully set forth, at Futures Elementary School for the 
period of July 1, 2016 through August 18, 2017, in an amount not to exceed 
$91,389.00, pursuant to the terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU) between the District and Bay 
Area Community Resources for the latter to provide Arts , Recreation, 
Leadership and Family Literary activities for the After School Program at 
Futures Elementary School for the period July 1, 2016 through August 18, 
2017. 

Funding Resource: 6010/ After School Education and Safety (ASES) Grant in 
the amount of $91,389.00. 

• Individual Service Agreement 
• Program Schedule and Budget 
• Certificate of Insurance 
• Menu of Service 
• Copy of Master Memorandum of Understanding 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 
Communir)' School n iv,ng Sr ,a, nb 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _1_6_-_18_3_6 __ _ 

After School Programs, Futures Elementary School 
Department: ----- ---------------- -----------

v d N 
Bay Area Community Resources 

en or ame: --------- - ------------ ------------
7/01/2016 Contract Term: Start Date: ________ _ _ End Date: 

811812017 
------------

Annual Cost: $ 91 
·
389

·00 

Julia Ma 
Approved by:------------------ -------------

Is Vendor a local Oakland business? Yes D No I~ I 
Why w as this Vendor selected? 

This organization has demonstrated experience and capacity serving in the after school lead agency role. This organization 
succesfully met all requirements of OUSD's Lead Agency Request for Qualifications process and has been approved as a qualified 
lead agency partner by the OUSD Expanded Learning Office. 

Summarize the services this Vendor will be prov id ing . 
This organization will provide comprehensive after school services for Oakland students, fo llowing the requirements set forth by 
OUSD and by the Californ ia Department of Education's ASES and/or 21st Century Community Learning Center grant programs. 
Daily after school services will include academic support, enrichment, and physical activity for students , as well as family engagement 
activities. This organization will work in close partnership with the host school site to align after school programming with the goals 
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Offi ce to 
ensure the program meets attendance targets , fulfi lls compliance requirements , and achieves youth development quality standards. 

Was this contract competitively bid? Yes D No ! ,/ I 
If No, answer the following: 

1) How did you determine the pri ce is competitive? 

The California Department of Education allocates site-specific after school grant funding to OUSD schools. The lead agency partner 
works in collaboration with the school site administrator to complete an after school budget plan specifying the requested after school 
services and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and 
by the OUSD Expanded Learning Office, once budget plans are approved for compliance and program plans meet COE 
requirements. The lead agency leverages additional funding and in-kind resources to augment the contracted amount form OUSD to 
support high quality program implementation. 
This contract amount for services at th is school is consistent with the cost of after school services at comparable schools with other 
comparable lead agency partners. This contract amount fa lls within the list of anticipated 2016-17 contracts submitted by this agency 
for its Master MOU. 
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2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a " fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e.g. , solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process a Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Lega l 1/12/ 16 2 



Introduction Date 
Enactment Number 
Enactment Date 

VENDOR NAME Bay Area Community Resources 

VENDOR# 1001628 ENACTMENT# 

SITE/ DEPT NAME Futures Elementary School SITE# 123 

OUSD STAFF CONT ACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT TO: Renee.McMearn@ousd.org 

ORDER MENU OF SERVICES (EXHIBIT A OF MASTER MOU) - SELECT DESIRED SERVICE 

SERVICE AND UNIT OF SERVICE (SEE EXHIBIT 
A OF MASTER MOU FOR A FULL DESCRIPTION OF SCOPE OF 
WORK AND MENU OF SERVICES) 

A-Lead Agency Unit for Elementary School 

GRADE 

LEVEL(S) 
SERVED 

K-5 

RATE PER 

UNIT 

$ 96,576.00 

$ 
$ 

DESIRED 

UNITS 

.95 

AMOUNT 
(DESIRED UNITS TIMES 
RATE PER UNIT) 

$ 91,389.00 

$ 
$ 

TOTAL AMOUNT $ 91,389.00 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

1 d. School opting to provide a School Safety Officer, reducing the charges to the cost above. 

REQUISITION NUMBER START DATE 07/01/2016 END DATE 08/18/2017 

RESOURCE# RESOURCE NAME 0RG KEY AMOUNT 

6010 ASES 1231553401-5825 $ 91,389.00 

$0.00 

$0.00 

This Individual Services Agreement is a contract for services. Its execution by an authorized OUSD 
agent, commits OUSD to pay for services provided by this VENDOR under the terms and conditions of 

the Master MOU referenced and incorporated herewith. 

SIGNATURE 
OUSDSITE 
ADMINISTRATOR 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR Quality Community School Development 

SPSA ACTION ITEM NUMBER: OR, SPSA MODIFICATION DOCUMENTATION ATTACHED 
RESOURCE MANAGER, if using funds managed by: 
OState and Federal D Quality Community School Development ~ fter School Programs 

SIGNATURE 

SIGNATURE 

PRESIDENT AND TH 

SIGNATURE 

SIGNATURE 

Master MOU for 2016-17 
Revised 5/20 16 v I 

DATE 

DATE 

DATE q-14-/ 
DATE q- /1-f,6 



Units of Service for Lead Agency: Bay Area Community Resources 2016-2017 

Lead Agency Unit of Service for Elementary/Middle Schools 
After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 2l51 Century grant compliance, alignment with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Qualified and 
trained individuals and community providers with subject matter expertise and youth 
development experience will deliver services. 

After School program will serve up to 160 students (Elementary School) and 200 (Middle 
School). Services will be offered daily, Monday through Friday, from August - June. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Qualified staff will provide program activities. Student to staff ratio will not exceed 20:1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families , school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $96,576 

Lead Agency Option B: Cost for Middle School Lead Agency package: $129,145 
Lead Agency Unit of Service for High Schools 

Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure AS SETS 21st Century grant compliance, integration of extended day model and 
alignment with school day, program quality, operational and fiscal oversight. 

Delivery of high quality after school programming consisting of academic, enrichment, 
recreational/physical activity, family literacy, and targeted Equitable Access services to 
students that are high risk and are hard to reach via general services. Qualified, trained 
individuals and community providers with subject matter expertise and youth 
development experience will deliver services. Program set-up will ensure student safety. 



Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver' s 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $110,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $170,000 
Factors that may reduce or increase the school charge for above lead agency units: 
1 a. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
ld. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
lf. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 
1 g. Other specialty services from this menu have been selected to augment or replace 
some of the basic lead agency services included in package above. 
lh. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 



Other Specialized Services 
Option E: Youth Leadership and Career Exploration 
Structured weekly opportunities for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept - June; service for up to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5,720 
Option G: Specialized Title 1 Services 
Specialized Title 1 services will provide underprivileged children an emiched and 
accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $13 ,500 
Option H: Day Time Academic Support 
Additional academic services will be provided during the school day to the students. 
This may include computer instruction, tutoring, intervention or instruction of school 
wide curriculum. 

Cost: $13,500 
Option I: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 
Option J: Before School Care 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $25/hr. per staff, 180 school days at 1-2 hours a day. 
Option K: Health and Wellness 
Specialized health and wellness activities for students that include: Restorative Justice 
activities, wellness champions, behavioral health, etc. 

Cost: $6,000 
Option L: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football , soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. 

Cost: $13,500 per activity for 10 months up to 20 students served daily per activity 



Option M: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $13 ,500 per activity for 10 months up to 20 students served daily per activity 

Option N: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: $13 ,500 per activity for 10 months up to 20 students served daily per activity 
Option 0: Full Service Community Schools 
Community School Manager will provide coordination of all aspects of Community 
School, including developing and maintaining partnerships with outside service 
providers, integrating various non-academic programs at the school site ( e.g. after school, 

mental health, parent engagement), developing parent leadership and parent education 
opportunities, etc. 

Cost: $60,000 for daily services for entire school year, serve entire school 
BACR Mental Health Services 

Mental Health Services Option P: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 Yi - 2 Yi days per week for 36 weeks. Clinical supervision provided. 

Cost: $10,000 per year 
Mental Health Services Option Q & R: Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master ' s level Mental Health Staff. Clinical supervision is 
provided. 

Option Q: $14,000 for one day per week for entire school year; 20 students 
Served over the course of the year. 
Option R: $70,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

BACR Summer Programming 
Option S: Small Summer Programming Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to 80 students. 



Option T: Large Summer Programming Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $40,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to 60-180 students. 

Additional Services for ASES/2l5t Century Elementary, Middle, and Hij?;h Schools 
Option U: Family Literacy Services: Variety of services to engage parents and support 
them in helping their children succeed in school. Services customized to meet school and 
community needs, and may include: parent workshops, parent outreach, and adult 
literacy support. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Qualified, trained individuals and/or community providers with 
subject matter expertise will provide services. 

Cost: $17,222 
Option V: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 
services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September- June. 

Cost: $21,528 
Option W: 2ist Century Supplemental Program (Saturday and Intersession): 
Supplemental Saturday and Intersession project will offer services to approximately 60 -
120 1st - 8th grade students during the months of September and May. Program offerings 
will build and enhance students' academic skills, increase students ' participation in and 
knowledge of health and wellness behaviors/activities, and/or provide organized sports 
and community games. 

Cost: $10,200 
Factors that would reduce the above costs to ASES/21 st Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 



School Site: Futures Elementary Lead Agency: Bay Area Community Resources 

aleni Sanchez Date: 5/5/16 

After School Academy works closely with Futures Elementary leadership to ensure program structures, systems and values are closely aligned 
so that Futures students experience consistency throughout their school experience. 
by acting as a bridge between school and home. By organizing numerous opportunit ies for families and parents to be involved in their 
children's education, ASA supports Futures' SPSA culture and climate big rock of "increasing posit ive collaboration between parents, students 
and staff." ASA acts as a bridge between school and home and strengthens the school's ability to effectively engage parents and community. 
ASA aligns with Futures' SPSA academic big rock to "standardize assessment and accelerate independent reading levels" by creating a 
program-wide culture of loving to read that will be echoed in the school day. By instituting a daily Sustained, Silent, Reading component, ASA 
is directly supporting school efforts to improve student literacy. 

_ College & Career Readiness (LCAP Goal 1) 
_X_ Literacy (Proficiency on Standards, Grade Level Read ing, English Learners Reading Fluency-LCAP Goals 2, 3, 4) 

_X_ Mathematics/STEM Proficiency (Proficiency on State Standards-LCAP Goal 2) 
_X_ Student Engagement (LCAP Goal 5) 
_X_ Parent/Family Engagement (LCAP Goal 6) 
_X_ Safe, Healt hy & Supportive Schools (LCAP Goal 7) 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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After School Academy (ASA) at Futures Elementary strives to meet and build upon the following goals: 
1. Enhance students' academic success through daily immersion in engaging, project-based learning experiences that build students 

understanding of STEM and literacy concepts 
2. Foster an environment of physical and emotional safety that facilitates strong relationship-building between students and staff, 

promotes positive behavior and teaches peaceful conflict resolution 
3. Encourage students to engage in effort-based learning, take positive risks, develop leadership skills and explore new interests 
4. Create a cohesive after school community that is closely aligned with the school day and provides students a comprehensive network 

of support by involving key adults in students' lives--parents, teachers, and after school staff 
USD Strategic Questions 
matrix for at least two o 

Strategic Questions/Desired 
Outcomes 

As a result of our ASP efforts ... 

High School Graduation: How many 
more Oakland children are graduating 
from high school? 

Strategic Activities 

What after school strategic 
activities will support the desired 
outcomes? 

ASA supports OUSD efforts to 
increase high school graduation 
rates by providing high-quality 
academic support to program 
participants. Program curriculum 
is aligned with Common Core 
standards and designed to 
enhance and supplement school 
day learning. Program 
participants gain mastery of 
grade level concepts and 
increased academic confidence. 
These critical assets will help set 
students on the path to 
graduation. 

1. ASA provides daily 
literacy activities that 
build students' 
comprehension and 
fluency skills. Students 

Outcomes of Strategic Activities I Data used to assess the 
What short-term outcomes will strategic activities 
you expect from your efforts by 
the end of the school year? I What data will be collected 

to measure these outcomes? 

ASA expects the following short- These outcomes will be 
term outcomes for our students: measured with the following 

tools: 
1. 80% of students will 

demonstrate 1. Pre and post 
comprehension and assessments 
retention of science and designed to 
social studies content determine student 
material understanding of 

grade-level content 
2. 75% of students will covered by each 

demonstrate greater thematic unit of 
ability to comprehend study 
and analyze nonfiction 
text 2. School day 

3. 75% of ASA students will benchmark 
turn in completed assessments 
homework on time. 3. Teacher feedback 

4. 90% of students will 4. Student asset 
express positive inventory conducted 

2 
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gain exposure to and 
increased confidence 
analyzing nonfiction 
texts. 

2. ASA provides daily 
science instruction that 
teaches both content and 
scientific process. 5. 
Students practice 
scientific inquiry and 
critical thinking on a 
regular basis. 

3. ASA participants receive 
daily homework 
assistance within a 
structure that teaches 
important study skills 6. 
including: choosing a 
work-conducive 
environment, techniques 
for focusing, time 
management and 
prioritization. 

4. ASA immerses students 
in an environment of 
high expectations. 
Discussions about their 
futures are framed in 
terms of how they will 
graduate and continue 
on to college rather than 
if they will. Students are 
routinely engaged in 
goal-setting and 
discussions about high 

3 

attitudes towards at beginning and 
completing high school end of academic 
and going on to college. year 
90% of students will set 5. Student feedback 
goals that include from program-
graduating from high administered survey 
school 6. Parent feedback 
80% of fifth grade from program-
students will express administered survey 
feeling prepared to 
make the transition into 
middle school. They will 
demonstrate a realistic 
understanding of the 
expectations in middle 
school. 
90% of parents who 
participate in the middle 
school readiness 
workshops will report 
feeling better equipped 
to choose a middle 
school for their child. 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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school and college are 
part of the on-going 
dialogue at program. 

5. ASA students in fifth 
grade participate in 
additional leadership and 
transitional activities to 
prepare them for middle 
school. They have 
opportunities to visit 
nearby middle schools 
and dialogue with middle 
school students. 

6. ASA provides 
informational workshops 
for parents/ guardians on 
selecting a middle school 
for their students and on 
preparing them for the 
transition into post 
elementary education. 

1. ASA will support school-
Satisfactory School Day Attendance: wide efforts to improve 
How many more Oakland children are daily attendance by 
attending school 95% or more? maintaining strict 

attendance requirements 
for participation in after 
school programming, 
publicly recognizing 
students with 
outstanding attendance 
and following up with 
families that have 
students with poor 
attendance. 

2. ASA will also support 

1. 

2. 

3. 

4 

80% of ASA students will 1. Program attendance 
have fewer than 3 collected and 
unexcused absences per reported in Cityspan 
month. 2. Attendance 
100% of ASA students counseling call 
who do have 3 or more record 
unexcused absences will 
receive a follow-up 
phone call home 
100% of ASA students 
with 90% or better daily 
attendance will receive 
public recognition 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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OUSD strategic outcomes 
by working with school 
administration to reach 
out to and enroll 
students who are at-risk 
of chronic absenteeism. 

Job Skills/Career readiness: How After School Academy prepares 
many more students have meaningful program participants for 
internships and/or paying jobs? meaningful work by providing an 

environment of high 
expectations, exposure to a 
range of careers, and 
opportunities to practice 
important job skills. 

1. ASA students participate 
in on-going activities that 
encourage skill building 
in effective 
communication, positive 
decision-ma king, 
responsibility and 
leadership-all necessary 
skills for job readiness. 

2. ASA students participate 
in a 4 week unit designed 
to explore various caree r 
paths. Students gain 
exposure to job 
opportunities as well as 
gain understanding of 
the steps needed to start 
a career. During this unit, 
students meet 
representatives of 
various careers, visit 
work locations, and set 

1. 

2. 

3. 

5 

80% of ASA students 1. Pre and post 
will demonstrate an assessments 
understanding of designed to 
several career paths. determine student 
80% of students will understanding of 
articulate the grade-level content 
importance of education covered by each 
in obtaining a job and thematic unit of 
will report feeling able study 
to set goals to work 2. Student asset 
towards their own inventory and 
career. student feedback 
90% of ASA students will from program-
report learning a new implemented 
skill as a result of surveys 
participating in the 
program. 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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goals for their own 
career aspirations. 

3. Through an on-going 
collaboration with Roots 
International Academy, 
ASA provides 5-7 middle 
school students with 
internships in the after 
school field. Interns gain 
workforce experience in 
planning activities and 
implementing them with 
elementary students-
including skill building 
activities in math and 
reading. Interns also 
develop job-related skills 
such as punctuality, 
taking initiative, 
following directions, and 
demonstrating 
dependability. 

Health and Well-being: How many 
more Oakland children have access to, 1. ASA will support district-
and use, the health services they wide initiatives to 
need? improve students' access 

to health services by 
providing on-going 
instruction in healthy 
lifestyle choices such as 
nutrition, fitness, and 
hygiene. 

2. ASA will support the 
annual Futures Health 
Fair where students have 
access to free dental and 

1. 

2. 

6 

80% of ASA participants 1. Pre and post 
will demonstrate assessments 
understanding of good designed to 
nutrition, exercise and determine student 
hygiene practices. understanding of 
50% of ASA families will grade-level content 
attend the Futures covered by each 
Health Fair. thematic unit of 

study 

2. Event attendance 
records 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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medical exams by 
staffing and publicizing 
the event. 

For 2016-2017, my site will operate the following program model: 
X Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
D Extended Day Program: additional class periods offered to students after the end of the regular bell schedule, for targeted grades and/or 
for all students of the school (Note: extended day classes must not appear on the school bell schedule) 
D Blended/Hybrid: combination of some extended day and some traditional after school programming 
i.l.USSP.61.i.Li.i.i,Mil.l.Z:P!IM.4!4R¥!JI.I.S.tii.Ci.i.U.J.I.J!i 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a nurturing and 
enjoyable environment where students can improve their academic and life skills. We believe in integrating the principles and practices of 
youth development into all activities. Just as important, we see the schools, students, and parents as our partners, and we believe it is our 
responsibility to understand and meet their needs. 
This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering volunteerism, and 
building community. As a large diverse community agency, BACR has the organizational capacity and infrastructure to maintain high quality 
while expanding our services. 
L4&JF-Bt&.Q!JS.i.ti.JS!C39!4 ..,",._, ,v,., ~. ,.. ................. ,. , ..,gram Dates, Minimum Days, and Program Schedule 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence immediately upon the 
conclusion of the regular day and operate at least until 6pm on every regular school day for elementary and middle schools. (EC 8483) 
High school programs are required to operate a minimum of 15 hours per week. 
* COE allows programs to close for a maximum of 3 of these days during the school year for professional development. Families must be 
notified of these program closure dates in advance, and the lead agency must maintain documentation of professional development activities 

· offered on these dates, including training agenda and staff sign in sheets. 
Required# of Program Days your program will operate during School Year 2016-2017 
(programs are required to operate between 177-180 days of the school year) 

Projected Daily Attendance during School Year 2016-2017 

Programs are allowed up to three days of program closure during the school year to offer staff 
professional development. Please list the three days (if any) your program plans to close this year for PD. 
it+JP.41..hi .. i.EM IYllllllll\,1111 UQJ~ 

177 

100 

8/22, 8/23 and 11/18 

-

Elementary and middle school after school programs are required to operate from the end of the school day to 6pm. When a school holds 
minimum days, the after school program must begin early and run a long day until 6pm. Minimum days have significant impact on the after 
school staffing and budget. Thus, during the program planning process, school leadership and the lead agency partner must discuss the 
anticipated number of minimum days for the program year, and discuss shared resources to fund minimum day programming when the 
number of minimum days exceeds the typical OUSD schedule of one minimum day per week for the school year. 
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Projected Number of Minimum Days for School Year 2016-2017 

Describe funding plan to operate program on minimum days, including additional school resources (if any), to support full program 
implementation on all minimum days: 

Futures Elementary provides ASA a small supplemental budget to cover the cost of minimum days beyond the traditionally scheduled 
Wednesdays. 

1. Submit program schedule as an attachment, using the standard program schedule template. The after school schedule must indicate 
the school name and the program year. 

2. Submit a copy of the school bell schedule for the 2016-17 school year. 
Important Notes: The after school schedule must commence immediately the minute the school day bell schedule ends on all program 
days. Before submitting, compare the school bell schedule with the after school schedule to ensure that the times are aligned. (i.e. If the 
school bell schedule ends at 2:55 pm, then the after school schedule must begin at 2:55 pm. The same is true on minimum days.) 

Additionally, programs must operate at least until 6pm daily AND must operate at least 3 hours per day. (i.e. If the school bell schedule 
ends at 3:10 pm, then the after school program must begin at 3:10 pm and run until 6:10 pm) 

Please make sure program schedule clearly shows when the following program requirements will take place: 
Elementary requirements: 

• One hour/week of literacy instruction for students in grades K-5 

• One hour/week of math instruction for students in grades K-5 
Middle School requirements : 

• Youth Leadership 

• Academic intervention (ELA and math) 

• Middle school athletics (recommended) 

• 011ege ana career reaa orog, c 

SECTION 7: Transitions Support for High Need Populations of Students 
Schools have students transitioning in and out over the course of the school year. This includes transitional youth such as foster youth 
and Newcomers who may enter the school year mid-year. It is an LCAP priority in OUSD that we provide services to these high need 
populations of foster youth and English language learners including Newcomers. 

How will your program collaborate with the school day to support high need students who are transitioning into the school? How will 
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The program only fills up to about 75% with pre-registration, leaving space for newcomers. These slots are held for students that 
need additional academic support, or social and emotional learning support. This includes students that may be newcomers 
transitioning into the school. 
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SECTION 8: Academics 
. Your site should plan to offer a range of academic supports including: 

1) Targeted Interventions 2) Skill-Building 3) Homework Support 4) Tutoring 
Other possible supports may include computer lab, library exploration, and project-based learning. 
Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. Activities 
should be based on sound instructional strategies aligned with the regular school day program. 

Please include the following requirements: 

• Required Elementary Academic Programming: Elementary programs are required to provide at least 1 hour of literacy instruction per 
week for all students and 1 hour of math instruction per week for all students. (Curriculum and PD will be provided by OUSD.) 

• Required for Middle school Academic Programming: Math and ELA academic intervention should be provided by teachers on 
extended contract, in order to support students struggling academically. 

Description of I Target I Academic Support I SPSA goal(s) or Instructional Frequency I Measurable 
program/activity Population (choose one) school need Strategies (hrs/week; Outcomes 

supported by # of weeks) 
activity 

Description of program/ Target Academic Support SPSA goal(s) or Frequency I Measureable 
activity Population (choose one) school need I nstructiona I (hrs/week; Outcomes 

supported by Strategies # of weeks) 
activity 

Homework Help I All l st_5th 0 Homework Support ASA will contribute l.Structuring All 1.75% of 
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grade D Tutoring to school-wide goal work students students enrolled 
ASA offers homework participant 0 Skill Building of moving students environment of in ASA will 
support that is a highly s D Academic into proficiency in success 2.25 complete and 
structured program Intervention ELA and 2.lntentional hrs/wk turn in 
component which remains D Other mathematics instruction of homework 
consistent across groups through additional time For 36 
and throughout the year. skill practice, management Weeks 2. 75% of 
Homework support will additional 3. Access to students will 
occur daily (30 min gr 1-3, instruction in necessary display positive 
40 min gr 4-5) and will concepts, and resources and study skills of 
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teach important study 
skills. 

Academic Hour D Homework Support 
All 1 st_5th D Tutoring 

ASA provides a core hour grade @Skill Building 
of academics everyday participant D Academic 
Mon-Thurs. During this s Intervention 
time students are engaged D Other 
in a science or social 
studies-based thematic 
unit of study. Students 
spend time learning 
deeply about each theme 
and all aspects of teaching 
and learning are rooted in 
literacy skills. Instructors 
will teach with a variety of 
techniques including 
centers, student-led 
learning, and small group 
work to accommodate a 
range of modalities. All 
instruction features an 
emphasis on hands-on or 
student-led learning. 

11 

support in mastery. materials setting up work 
Will also support 4. Small group space, prioritizing 
school efforts to instruction work, asking for 
emphasize effort- help when 
based learning and appropriate and 
responsibility for effective time 
learning. management. 

ASA supports SPSA 1. Standards- All 1. 75% of 
goal of "providing based science Students students show 
students with curriculum. mastery of target 
curriculum that is 4hrs/wk standards (as 
meaningful and 2. Standards- measured by pre 
challenging to based literacy For 36 wks and post 
them" and curriculum assessments) 
"providing and 
ensuring equitable 3. Standards- 2. 85% of 
access to based social students will 
curriculum and studies demonstrate 
courses that curriculum enthusiasm and 
prepare all interest in 
students for 4. Differentiated learning 
college." instruction activities. 

Also supports SPSA 5. Auditory, 
goal of Visual and 
"accelerating kinestic learning 
science and opportunities 
mathematics 
gains" and 6. Pre and post 
"creating a deep tests 
understanding of ad ministered, 
STEM careers and student gains 
opportunities." tracked 

Supports school 
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Drop Everything and Read 
All lst_5th 

Students will read leveled grade 
books for 25 minutes participant 
daily. Students' s 
independent reading level 
will be assessed and 
students will be supported 
in developing fluency and 
comprehension strategies. 

D Homework Support 
D Tutoring 
@Skill Building 
0 Academic 
Intervention 
D Other 

SECTION 9: ENRICHMENT & PHYSICAL ACTIVITY/ RECREATION 

goals of moving 
students out of FBB 
and BB in ELA and 
science and into 
proficiency. 

This activity 
supports SPSA goal 
of accelerating 
independent 
reading levels. 

1. Assessment of I All 
independent Students 
reading level 

90 min/wk 
2. Teaching 
Fluency I For 36 wks 
strategies 

3. Teaching 
comprehension 
strategies 

4. Monitoring 
student progress 

5. Pre-teaching 
vocabulary 

12 

1. 75% of ASA 
participants will 
show a growth of 
100 or more 
lexile points. 

Enrichment activities and physical activity/recreation are required components of the ASES and 21st Century grants. Enrichment activities 
should provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment activities should 
intentionally and creatively build skills that support students' success in school and in life. Enrichment activities often support school goals for 
health and wellness, positive school climate, arts learning, and student engagement. 

Please include the following required and recommended Middle School Program Components: Youth leadership, middle school athletics, and 
college and career readiness programming. 

Description of Program/ 
Activity 

Rationale SPSA goal(s) 
or school 
need 
supported by 

Target Population 
and Frequency 
(hrs/week; 
number of weeks 

Targeted Skills Measurable 
Outcome 
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activity 

Fitness @ Student ASA supports 
Identified CSSSP 

Students will participate in @ School Identified objective to 
at least 20 minutes of active @ Parent Identified promote 
play daily. Twice a week, 0 Other (specify) health and 
students will participate in a wellness 
self-selected fitness club through 
that teaches specific fitness providing 
skills. opportunities 

for exercise 
and physical 
activity. 
Parents and 
students also 
express the 
importance/ 
enjoyment of 
physical 
activity. 

Nutrition/ Gardening 0 Student Supports 
Identified school goals 

All ASA students will @School Identified of promoting 
participate in a thematic 0 Parent Identified healthy 
unit around food that 0 Other (specify) eating habits 
incorporates the school CSSSP by engaging 
garden, understanding of students in 
food production and hands-on 
nutrition. Students will also curriculum in 
have the opportunity to science and 
select cultural cooking or nutrition in 
gardening as a club. the school 

garden. 
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offered) 

All Students 0 College/Career Readiness 1.85% of 
0 Social & Emotional Learning students will 

2 hrs/wk 0 Leadership participate in at 
0 Academic (specify) least 60 minutes 

For 37 wks @ Health and Wellness of physical 
0 Other (specify) activity per week. 

2.85% of 
students will 
express 
confidence and 
enjoyment while 
participating in 
physical activities 

Nutrition Unit of 0 College/Career Readiness 1.95% of ASA 
Study: 0 Social & Emotional Learning students will 
All students 0 Leadership participate in 
4hrs/wk for 5 wks @ Academic--Science food thematic 

@ Health and Wellness unit 
Gardening 0 Other (specify) 
40 students 2. 80% will 
lhr/wk for 36 wks demonstrate 

mastery of 
Cooking relevant health 
40 students and science 
lhr/wk for 36 wks standards 

3. 75% of ASA 
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Visual and @Student Identified Supports 
Performing 0 School Identified school efforts 
Arts @Parent Identified to provide a 

D Other (specify) well-rounded 
All ASA students will education 
participate in 1 hour weekly with 
of standards-based visual opportunities 
arts education, Additionally for creative 
students have the self-
opportunity to elect to expression 
participate in weekly and 
enrichment clubs that focus exploration 
of visual or performing arts. of the arts. 

Community Circle D Student Supports 
Identified school effort 

All ASA students will 0 School Identified to promote a 
pa rt icipate in on-going 0 Parent Identi fied culture of 
instruction on peaceful D Other (specify) positive 
conflict resolution and decision-
community building. making and 
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students w ill 
have hands-on 
experience in the 
school garden 

4.50% of ASA 
students will 
participat e in 
cooking elective 

Art for All D College/Career Readiness 1.95%of ASA 
All Students D Social & Emotional Learning students will 
lhr/wk for 36 wks D Leadersh ip participate in 

0 Academic (( standards-based weekly visual arts 
Dance visual and performing art curriculum 
40 students for 1 curriculum with literacy 
hr/wk for 36wks connections 2. 50% of ASA 

D Health and Wellness students will 
Visual Art D Other (specify) participate in 
40 students for 1 weekly arts-
hr/wk based 
for 36 wks enrichment clubs 

Music 
40 students for 1 
hr/wk 
For 36 wks 

All Students D College/Career Readiness 1.80% of ASA 
@Social & Emotional Learning students will be 

1 hr/wk 0 Leadership able to identify 
D Academic (specify) confl ict and 

for 36 wks D Health and Wellness identify ways to 
D Other (specify) resolve it 

peacefully 
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All 4h and 5th grade ASA 

students will participate in 
anti-bullying curriculum . 

peaceful 
conflict 
resolution . 
Supports 
parent 
request for 
promoting 
self-discipline 
and 
responsibility 

2. 75% of 
st udents will 
express feeling 
equipped to deal 
with conflicts 
without fighting 

3. 95% of 4th and 
5th graders will 

participate in 
anti-bullying 
curriculum 

15 

SECTION 10: FAMILY ENGAGEMENT/ FAMILY LITERACY 
After school provides an excellent context to foster parent involvement, connect families to the larger school community, and share important 
information related to the after school and regular school day programs. After school family engagement efforts should be aligned with school 
day efforts, and support school goals for family involvement. A variety of activities may be offered, including: parent workshops, family 
celebrations, parent-and-child-together activities, parent leadership and volunteer opportunities. 

Family literacy is a required component of all 21st Century after school programs. Family literacy services support the educational goals of adult 
family members, connect them to resources and services in the community, and increase their ability to support their student's learning and 
development. For 21st Century grantees who receive Family Literacy funding: The activities listed below must align to your 21st Century 
Family literacy budget plan. 
Type of Activity and 
Frequency 

Family Read-a-thon 

1 per year 

SPSA goal(s) or 
school need 
supported by activity 

Supports SPSA goal 
of "building effective 
partnerships by using 
the principles of 
student and family 
engagement" 

Describe how this activity is 
connected to student 
achievement 

ASA will host one program
wide family literacy night 
during the school. The event 
will provide a variety of reading 
materials, snacks and a family
fr iendly atmosphere to 
encourage family members to 

Supports school goals I read and/or listen to each 
of promoting family other read. 

Measurable Outcome 

75% of ASA students will 
bring 1 or more family 
members to the Family 
Read-a-than event. 

Alignment with school day 
family engagement/ family 
literacy efforts or resources 

Provides a space and 
resources for family 
members to support their 
students' efforts in reading. 
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involvement in 
student literacy. 

Family Art Night Supports school goals 
of promoting family 

1 per year involvement in 
student education 
and self-esteem. 

Family Science Night Aligns with SPSA goal 
of "Providing 

1 per year opportunities for 
families to 
understand what 
their child is learning, 
why they're learning 
it ... " 

Supports school goals 
of promoting family 
involvement in 
student achievement 
in science. 

Student Showcases Aligns with SPSA goal 
of "Providing 

16 

This event supports student 
achievement by fostering a 
love for reading and 
encouraging parents to make 
reading a family activity. 

ASA will host one family art 75% of ASA students will Provides space and 
night. The event will offer bring 1 or more family resources for parents 
families the opportunity to member to the family and/or family members to 
engage in a variety of art- art night. spend quality time with 
making activities designed to their children and foster 
encourage exploration of self-esteem. 
family identity. 

This event supports student 
achievement by creating an 
fostering a collaborative 
learning experience between 
parent and child . 
ASA will host one family 75% of students will Provides space and 
science night during the school bring 1 or more family resources for family 
year. The event will provide the member to the family members to support their 
opportunity for students to and science night. students' efforts in science. 
their families to participate in 
investigative, hands-on science 
experiments that can be 
replicated at home. 

This event supports student 
achievement by fostering a 
love of science and promoting 
scientific inquiry as a whole 
family activity. 

ASA will host at feast two 75% of ASA students will Provides an opportunity for 
events throughout the school bring 1 or more family parents and families to see 
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2 per year opportunities for 
families to 
understand what 
their child is learning, 
why they're learning 
it and what it looks 
like to perform well" 

Supports school day 
goal of promoting 
family involvement in 
student's academic 
success. 

Parent Workshops Aligns with SPSA goal 
of "Providing 

2 per year opportunities for 
families to 
understand what 
their child is learning, 
why they're learning 
it and what it looks 
like to perform well" 

Supports school goal 
of empowering 
parents to become 
advocates in their 
students' educations 
and promoting 
positive behavior. 

Parent Volunteers Aligns with SPSA goal 
of "sharing decision-
making with families 
as part of working 
together in 

17 

year that feature student work members to showcase student work. Students and 
(writing, art, performances, events. families will have a sense of 
etc) completed during after pride in accomplishments. 
school hours This aligns with school 

philosophy of encouraging 
This event supports student effort-based learning, 
achievement by creating an 
opportunity for students to 
demonstrate their learning and 
for parents to show support for 
their students' efforts. 

ASA will provide 2 small group 50% of ASA parents will Provides skill-building and 
parent workshops throughout participate in 1 or more community for parents to 
the school year. Workshops will workshops. better prepare them for 
provide parents with skill- helping their students 
building instruction in assisting 95% of workshop achieve academic success. 
with homework, literacy participants will express 
development, promoting benefit from 
positive behavior and life participating in the 
transitions. workshop. 

These events support student 
achievement by proving 
parents with the skills needed 
to support their students' 
learning at school and at home. 

ASA will recruit and train a ASA will 5-10 regular, Supports school goals of 
group of parent volunteers to dependable parent increasing parental 
assist in numerous aspects of volunteers that involvement and presence 
the program including safety volunteer an average of at school. 
patrols, walking school bus, 2hrs per week. 
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pa rtne rsh ip" 

Supports school goals 
of increasing parental 
involvement and 
support of school 
culture. 

SECTION 11: Chronic Absence Action Plan 

classroom assistance, and 
planning/ execut ing events. 

This initiative supports student 
achievement by increasing the 
level of parent and family 
involvement at school and 
increasing the amount of 
individualized attent ion per 
student. 

75% of parents will 
volunteer at least 2 
hours during the school 
year. 

85% of parent 
volunteers will express 
that they feel useful, are 
learning, and feel 
appreciated . 
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Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The district goal is 
that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory attendance. Students who 
attend school 90% or less of required days are considered chronically absent. Students whose attendance falls in the "grey zone" between 90% 
- 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, after school programs can play an important role in supporting student attendance by doing things like 
celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges students/families are facing 
that cause them to miss school, regularly monitoring student attendance data, contacting families to let them know their child was missed at 
school, etc., in addition to providing meaningful after school learning experiences that help keep students engaged and coming. 

Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote positive 
attendance, and support students and families who are struggling with attendance. Select at least two of the following strategies below, and 
identify specific action steps that your program will implement for each strategy. 

Strategies to Support Attendance Action Steps 

a) Recruit and address the needs of students who are at risk of chronic absenteeism. 1. Refer to school day data on student absences 
and tardiness. 
2. Meet regularly with Futures principal and 
attendance team. 
3. Based on information gathered from above, 
intentionally recruit students who are developing 
patterns of absenteeism. 
4. Use after school intake procedures and pick up 
time to bui ld relationships with parents and 
families so that ASA staff can discuss attendance 
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b) Inform parents about the importance of attendance and encourage parents to help 
each other get their students to class. 

c) Track students with poor program attendance and reach out to find out why and how 
attendance could be improved . 

d) Celebrate good attendance and/or offer meaningful incentives to attract and reward 
students for attending our program. 

issues and offer support. 

1. Set attendance requirements for program 
participation and clearly communicate these to 
parents during program intake process. 
2. Develop walking school bus in partnership with 
Lion Creek Crossing and Lockwood Gardens and 
encourage parents to join the effort to walk kids to 
school safely and on time. 
1. Check student attendance on weekly basis. 
Program instructor or coordinator will do an 
attendance check-in call for all students' that have 
1 or more absences in a week. 
1. Students with perfect attendance for a week will 
have their names entered into weekly raffle to win 
ASA bucks for the ASA cafe . 
2. Students will be recognized on a quarterly basis 
for great attendance (90% or better) and will 
participate in a special party. 
3. The ASA group with the best attendance for the 
year will win a field trip. 

a) The following are strategies that OUSD schools are taking to change discipline and transform school culture and climate. Which of the 
following school strategies will your after school program work to intentionally align with, in order to support positive school culture and 
climate? 
X PBIS (Positive Behavioral Interventions and Support) 

Restorative Justice 
X Social and Emotional Learning 
X Bullying Prevention: including online safety and creating cl imate of safety for all youth including foster youth, homeless, LGBTQ, disabilities, 

etc 
_ Other: (please specify) __________ _ ______ _ ____ __ _ 

b) How will the school and lead agency partner work together to ensure that the after school program is aligned and supporting these efforts, 
and helping to transform school culture and climate? (ie. shared professional development, curriculum, coaching, planning meetings, COST 
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meetings, etc.) 

Futures ASA will work closely with the school administration to ensure that there is consistency between school day and after school processes 
for addressing behavioral issues and supporting students in making positive choices. The program coordinator/director will attend COST 
meetings and communicate regularly with school mental health staff to create and continue school day systems to support students identified 
as having behavioral needs. All after school staff will be trained in and implement the Caring Schools Curriculum used in day time classes so that 
after school participants experience a continuum of expectations and processes for addressing conflict across the school community. 

c) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please describe any special efforts 
your after school program is taking to support the school engagement, social-emotional well-being, and/or academic success of African 
American students at your school (ie. Manhood Development circles, Ethnic Studies curriculum, recognition ceremonies for student 
accomplishments, Black professionals as role models or mentors, etc.): 

Futures ASA supports district goals to reduce disproportionate suspension rates in several ways. First, ASA makes every effort to hire staff who 
are culturally competent and with whom program participants can relate and establish trust. These relationships are key to promoting positive 
behavior and engaging youth in restorative problem-solving when issues do arise. The presence of ASA staff during the school day offers 
teachers and students an additional level of support as ASA staff are trained in conflict resolution strategies and have proven success in re
engaging students in the learning environment. Second, ASA maintains a strong emphasis on curriculum that is culturally relevant to students 
and promotes positive identity development. ASA implements several units throughout the year that focus exclusively on the accomplishments 
and experiences of people of color. These units have had a powerful impact on engaging students in reading and writing and facilitating 
dialogue between students and staff. Third, ASA strives to create an environment that is safe and positive for all participants that is 
accomplished largely through consistent messaging of program values, anti-bullying education and high expectations for all students. 

d) Please mark other strategies your after school program and school site are using to support all students and address disproportionality: 
X Using Restorative practice to address disproportionality related to discipline 
X Trauma informed practices 
X Using PBIS to address discipline 

Describe how you will work intentionally to 
develop SEL skills in program staff: 

Ongoing training with BACR throughout the year, offered OUSD trainings, staff will participate in 
different learning communities to strengthen facilitation skills and lesson planning for subjects. 
Staff will continue to be trained In building intentional communities, PBIS workshops with the 
school day and trained in SAPQA Tool on a consistent basis. 
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Describe how you will work intentionally to 
develop SEL skills in students: 

Staff and Coordinator will continue to use Building Intentional Communities curriculum creating 
culture, focusing self-awareness, building community, relationship building self-awareness, and 
continue to thrive on fun enriched curriculum focusing on program Values of Family fun and 
Respect and school wide rules through PSIS Strategies Be respectful, Be responsible and Be Safe. 

The after school Site Coordinator or Director will actively participate in which of the 
following school group(s), in order to increase alignment between after school and 
school day efforts? 

List key community partners whom you will actively collaborate with to accomplish the 
goals of your program. 

List all subcontractors who will be paid to deliver after school services. 

Identify other service providers and support personnel at your school (ie. school 
psychologist, School Based Health Center staff, counselor, mental health therapist, 
school nurse, parent liaison, etc.) whom you will actively collaborate with to accomplish 
the goals of your program. 

0 COST team (Coordination of Services Team) 
D SST (Student Study Team) 
D SSC (School Site Council) 
0ELT (Educational Leadership Team) 
D PTA 
D Attendance Team/Workgroup 
0 CSSSP (Community School Strategic Site 
Planning) team 
D School Culture/Climate Committee 
D Other (specify) 

East Oakland Youth Development Center 
EBALDC 
Roots International Academy Middle School 
Little Kids Rock 
Mas Makers 

None 

School Mental Health Professionals 
School Attendance Clerk 
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2016-17 After School Enrollment Policy for Futures Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School Programs. Within 
these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school community through 
the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 
• Enrollment policy will be discussed at after school parent orientation/meetings. 

• Enrollment policy will be shared with school faculty. 

(Describe targeted student populations in order of priority. Specify data that will inform student selection.) 
.t.iiiWWWH 4.0.0SIUY.&RRMJ.l& .. l$.4P!4!51.I.D.tiJS.i.JZI.. ME!i..45 I 4 ii-MM 

Students currently enrolled in After School I After school attendance and behavior 
Academy in good standing. records. 

Students recommended by teachers or I Teacher referrals 
school administration based on academic 
need. (Kindergarten teachers referring 
students for programming in the 1st 

grade.) 

Students identified by test scores as I Benchmark assessments and CST scores 
performing on the brink of proficiency. 

Students identified by teachers or parents I Parent requests or teacher referrals. 
as needing social skill development or 
constructive after school activities. 

Grade levels prioritized for programming: 1-5 

Note: The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach is done to 
targeted students. {For example, if program slots remain open after you have reached out to fill slots with target populations identified above, 
then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes students in grades 1-5.) 

Additional Notes: 

• Successful after school programs are heterogeneous and include several target populations. 
ASES and 21st CCLC Elementary and Middle School After School Programs 
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• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 

• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic 
absenteeism, as determined by individual attendance rates between 90- 95% during the current school year. (Programs should 
collaborate with school site leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet COE attendance targets. 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit students 
beginning in Spring 2016. Indicate how families will be notified of 2016-17 enrollment before the last day of school, June 9, 2016. 

May 11-May 15, 2016 

May 18-May 22, 2016 

June 1-June 5, 2016 

August 17-21, 2016 

After School Enrollment Steps/Process lndividual(s) responsibl 

Inform current ASA participants of enrollment 
policies and dates 

Meet with each school day teacher to collect referrals 
for open spots in the fall 

Host mandatory parent meeting for returning 
families, collect enrollment paperwork and conduct 
intake interviews 

Contact new families that have been referred by 
teachers and invite them to enroll. 

Collect enrollment paperwork from families 
requesting services and create a waitlist. 

Host mandatory parent orientation for new parents, 
collect enrollment paperwork and conduct intake 
interview. 

Call students on the waitlist and inform them of 
status. Conduct intake interviews and 1:1 
orientations as needed to fill available spots. If spaces 
still remain, refer to CST and assessment data to 
recruit students on the cusp of proficiency. 

After School Director and 
instructors 

After School Director and Quality 
Support Coach 
After School Director and 
instructors 

After School Director and 
instructors 

After School Director and 
Coordinator 
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Important dates to include in your timeline: 

• April -June: Spring enrollment for 2016-17 programs. 

• Families will be notified of 2016-17 after school enrollment before the last day of school, June 9, 2016. 

• After school programs begin on 1st Day of school, with enrollment at a minimum 75% capacity. 

• August - September: New school year enrollment of families for remaining program slots. 

• Remaining program slots will be filled by September 30, 2016, except for slots reserved for transitional students (ie. Foster youth, 
Newcomers) entering the school mid-year. 

• All programs must maintain waitlists after program slots are filled. 

School Support for Program Recruitment 
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school 
program, refer students, and communicate with families about program opportunities: 

24 

Futures Elementary will support ASA recruitment efforts by providing an opportunity for the after school coordinator to explain the referral 
process to teaching staff and by encouraging teachers to actively participate in the referral process. Office staff will support recruitment efforts 
by referring families to ASA during the enrollment process. 

Principal Signature: b ,.. -""""'d ) >-' 1 ", Lead Agency Signatur 
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2016-17 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative will review and discuss each assurance below, and initial next to each item to signify agreement. 
Attached separately are the following documents referenced below: 1) Grant Assurances signed by OUSD Superintendent, 2) After School MOU 
template, and 3) Quality Support Coach/Academic Liaison Role Description. 

25 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education's ASES and/or 
21st Century Grant Assurances, and understand mandated grant compliance elements. 

Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU together, and agree to 
the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified goals. 

Site will share student outcome data to better refine program (Attendance data, test scores, Report Cards, IEP's, etc). 

The principal and lead agency partner have reviewed and discussed the Quality Support Coach key responsibilities. 
Both Principal and lead agency partner understand that this role is critical for strengthening staff practices and the 
quality of the after school program. Site will identify a certificated, qualified individual to serve as the program's 
Quality Support Coach and to fulfill all responsibilities outlined in the role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day meetings and 
professional development opportunities, in order to ensure consistency in standards of teaching and learning and 
positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, SST, and/or SPSA planning teams to ensure coordination 
of services. 
Site will coordinate the use of facilities and site level resources in support of program goals. 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

re the School Site Safety Plan with the Site Coordinator and discuss appropriate policies and 
fe~ during the after school hours. -

Principal Signature: '-..!Plw\...v= 'k) ~ _, , 1 \ Lead Agency Signature: f I~ ..... -.,-...- CZ'."":-= -
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Quality Support Coach (formerly called "Academic Liaison") 

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the more 
youth outcomes are achieved . The Quality Support Coach is a required position and plays a critical role in supporting after school program 
quality through the following high leverage staff capacity-building activities: 

• Provide classroom observations, coaching support, and trainings to improve staff practices and program quality . 

26 

• Support the after school program's Assess - Plan - Improve program quality improvement cycle by helping after school programs gather 
and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to improvement 
plans. 

• 
• 
• 

• 

Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data . 

Provide lesson planning support and lesson modeling to strengthen after school instruction . 

Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the Common 
Core standards 

Provide on-site coaching to after school staff implementing literacy and math curriculum . 

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for 
example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.) . This individual will receive training and specific direction on the Quality 
Support Coach role from the OUSD After School Programs Office. The After School Programs Office will provide specific deliverables aligned with 
the key job duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year at a Paid-In
Service contract rate of $30.12/hour. 

a) Please identify who will fulfill the Quality Support Coach role for 2016-17: Unknown 

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning 
D A qualified professional who is part of the school staff 
D An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.) 

D Other individual (please specify in detail): ------------------------

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the school: 

ASES and 21st CCLC Elementary and Middle School After School Programs 
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In addition to a Quality Support Coach, some schools choose to have teachers on extended contract to provide direct service to students a~er 
school, such as after school intervention, support with programs like Achieve 3000 or Fast Forward, and academic enrichment. 

27 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. Important note: Teachers on 
extended contract who are providing direct services to students after school must be paid at the negotiated rate of $23.16/hr (per DEA contract). 
After school grant funds can be utilized for this direct service work. The Quality Support Coach cannot provide direct service to students. The 
Quality Support Coach is primarily responsible for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $30.12 for 
their staff capacity-building services. Teachers doing direct service work after school must be paid with an extended contract. 

List after school classes/activities that will be facilitated by teachers on 
extended contract 

None. 

Anticipated hours/week for teacher on 
extended contract 

Principal Signature: N \ £r:: 
\ 

lead Agency Signature: /'J / fr: 
V I 
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After School Safety and Emergency Planning for 2016-17 

A) The Comprehensive School Site Safety Plan will incorporate the After School Program. The Principal and Site Coordinator will discuss plans 
and procedures for after school safety, and the Site Coordinator will have access to the Comprehensive School Site Safety Plan. 

@Yes D No 

28 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency occur on or near the 
school campus during after school hours: 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and communication 
protocols for crisis response . 
Prior to staffing program, after school staff will be trained in CPR and emergency first aid. After school staff will be trained in response 
procedures and communication protocols for crisis response . 

There are about three trainings a year and a host of practiced session scheduled throughout the year for student, parents and staff. All staff will 
attend BACR Summer Institute. Summer Institute is when the staff will be trained in safety, lockdown and crisis procedures. In addition, the site 
will host two professional development training days which includes safety, lockdown and crisis procedures to Teachers and Al, assistant 
Coordinator. The Coordinator also provides training and signed contracts for ASP Instructor's reassurance and understanding. Moreover, the 
Coordinator provides opportunities for safety training to students through i.e. Fire department, American Red Cross and School Security Guards. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response Notification Protocol. 
@Yes D No 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
@ Yes D No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is necessary: 

@ Site has a school day 550 who can accommodate after school related work as part of their regular salary. 
@ Site will pay Extra time/Over time (ET /OT) to accommodate an after school 550. 
D Site does not need an 550 or does not have the__.i:esources to have an after school 550. 

Principal Signature: 1..-.,...., ,~, 1., , Lead Agency Signature:1 "6.,. ~ '-J '--- /" , 
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Professional Development and Staff Wellness 

a) What professional development, coaching, and training supports will be provided by the lead agency partner? 
b) Youth Development 
c) SAPQA practices and alignment 
d) Conflict Resolution/ Anti-Bullying 
e) Lesson Planning 
f) Character Education 
g) Behavior Management 

ASP Instructor's receive ongoing monthly training through various learning communities such as Math BIC, Tech bridge, BIC Leaders of Today, 
academic support led by AL and Credentialed teachers. Lead agency and Coordinator leads training in communication skills, building 
relationships, leadership, advocating for students, work/ life balances, Safety, Boundaries and decision making on the job. 

b) What professional development opportunities will be provided by the school site? 

• Caring School Communities 

• On-Site and District Emergency Procedures 

29 

Academic support led by AL and Credentialed teachers. Coordinators and AL will provide ongoing trainings using the SAPQA tools. The year focus 
will be planning, refection, interaction and engagement. 

c) ASPO professional development will consist of the mandatory August Institute (week of Aug . 3-6), mandatory monthly site coordinator 
meetings (2 hrs/month), the annual Bridging the Bay after school conference, and various professional learning communities (time commitment 
varies) . Please mark: 

I understand that professional development helps ensure program quality. My program is committed to providing/accessing 
professional development opportunities for after school staff, based on needs identified by program data. My program will adequately 
budget for staff time to participate in professional development over the course of the year (for key line staff, recommended at least 20 
hours of PD/year). 0 Yes O No 
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e) Please describe ways your program will work to support staff wellness over the course of the year: 

• Weekly team check-ins 
• On-going staff appreciations 

• Monthly 1:1 check-in and coaching 

• Wellness incentives and discount program on behalf of agency (i.e . discount at 24 hour fitness center or wellness resource guides) 

Principal Signature: , _ P"' « w v • , , ,.,, , 
'-- o \:......7 \. I 

Lead Agency s;gnature: ~ 
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2016-17 Elem enta ry/Midd le Sc hool After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

1120 Quality Support Coach/Academic Liaison REQUIRED 

Certificated Teacher Extended Contracts- math or 
1120 ELA academic in tervention (required for MS) 

5829 

5825 

5825 

5825 

5825 

5825 

Certificated Teacher Extended Contracts- ELL 
supports 

Employee Benefits for Classified Staff on Extra 
Time/Overtime (benefits at 22%) 
Employee Benefits for Salaried Employees (benefits 
at42%) 

Lead Agency benefits {rate: 25%) 

Curriculum (OUSD only) 

Mileage 

Communication 

Building Intentional Communities curriculum (required 
for 21st Century middle school sites- allocate at same 
level as 2014-15) 

Bus tickets for students 

District professional development on district PD days 
(Bridging the Bay conference, Youth Work Methods 
trainings) 

Maleni Sanchez- Program Coordinator 
134 hours x $20.67/hr = $2,770 and 43,000 salary@ 
19 pay periods of $1 ,791.67 = $34,041. Grand Total 
$36,811 x Fringe ($9,203) = $46,01410 month comes 
out of ASES and 43,000 salary 2 months out of OFCY 

Program Assistant (Vickie Viney) 
($1 7/hr x 27.5 hrs/wk x 36.6 wks)= $17,111 +25% 
Fringe($4,278) = $21,389 

Program Instructor (Fred Castro) 
($15/hr x 31 .25 hrs/wk x 36.6 wks)= S17, 156 +25% 
Fringe($4,289) = $21,445 

Program Instructor (Tyresha Zacca) 
($15/hr x 31 .25 hrs/wk x 36.6 wks)= $17,156 +25% 
Fringe($4,289) = $21,445 

Program Instructor (Cynthia Selinger) 
($16/hr x 31 .25 hrs/wk x 36.6 wks)= $18,300 +25% 
Fringe(S4,575) = $22,875 

990.00 

0 .00 

0 .00 

990 .00 0.00 

0.00 

0 .00 

0.00 0.00 

$37,056 

$9,128 

$2,922 

$10,804 

$1 1,933 

1,800.00 

40.00 

200.00 

500.00 

2,540.00 

$8,958 

$6,261 

$1 1,168 

$3,923 

$4,942 

$6,000 

$7,365 

$6 ,718 

$6,000 



Site 
Name: Futures Elementary School 

Site #: 123.00 

Avera e # of students to be served dail ADA : 84 

Program Instructor (Yolanda Wyche) 
($15/hr x 31 .25 hrs/wk x 36.6 wks)= $17,156 +25% 

5825 Fringe($4,289) = $21,445 

Lead Instructor (LaTasha Pollard) ($17/hr x 31.25 
hrs/wk x 36.6 wks)= $19,444 +25% Fringe($4,861) = 

5825 $24,305 

8ACR Program Manager (Professional Development, 
Training, Coaching, Staff Observations, general 
feedback for program quality) :15% of $60.000 = 

5825 $10,200 + $2,550 (25% fringe)= $12,750 

BACR Trainings (Summer Institute, CPS, 
Classroom Mana ement. Lesson Plannin 

NBA Math Hoo s Curriculum 

Volunteer Time 

In-kind Subcontractor Providers 
Other In-kind Providers: Youth Employment 

Subtotals Admin/lndirect 

Total budgeted per column 

Total BUDGETED 

BALANCE remaining to allocate 

Total Match amount re uired for this rant: 

Facilities count toward 25% of this match re uirement: 

Remainin match amount re uired: 

Match should be met by combined OFCY funds, other site 
funds, private dollars, and in-kind resources. This total 
e uals: 

2016-17 Elemen tary/Midd le School After School Program Budget 

$5,860 $8,585 

$10.750 $5.738 

$12,750 

f'-'="""----j---l{2;1-~""f:;}--~ ~ ::.__-------+=D•te Cf I!}( cJJ / C:, 
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CERTIFICATE OF LIABILITY INSURANCE 

BAYAREA-10 KHARENCAME 
DATE (MM/DD/YYYY) 

7/1/2016 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~~~~~cT Rebecca Rountree 
Vantreo Insurance Brokerage 
100 Stony Point Rd1 Suite 160 
Santa Rosa, CA 95401 

INSURED 

Bay Area Community Resources, Inc. 
171 Carlos Drive 
San Rafael, CA 94903-2005 

COVERAGES CERTIFICATE NUMBER: 

it1l~hs, rrountree@vantreo.com 
INSURER $ AFFORDING COVERAGE 

INSURER A : Phlladelphia Indemnity Ins Co 
_f!ISURER e: California Insurance Company 

-~NSURER C: 

JNSURER D : 

INSURER E : 

INSURER F: 

FAX 
A/C,No: 

REVISION NUMBER: 

NAIC# 

18058 
38865 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. -INSR A ~· POLICY EFF POLICY EXP 

LTR TYPE OF INSURANCE l"'"D wvn POLICY NUMBER /MM/DDIYYYYI /MM/DDIYYYYI LIMITS i 

A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000 - D CLAIMS-MADE 0 OCCUR 
UAMA<.;t IU "c,.TED X PHPK1510589 07/01/2016 07/01/2017 PREMISES /Ea occurrence\ $ 100,000 

X Abuse Sublimi $1 Mil MED EXP (Any one person) $ 5,000 -
PERSONAL & ADV INJURY $ 1,000,000 

-
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 Fl D PRO· DLOC PRODUCTS • COMP/OP AGG $ 2,000,000 POLICY JECT 

OTHER: $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1,000,000 /Ea acciden!I 

A x ANY AUTO PHPK1510589 07/01/2016 07/01/2017 BODIL y INJURY (Per person] . $ ,-
ALL OWNED ~ SCHEDULED 
AUTOS AUTOS 

BODILY INJURY (Per accident) $ - -
NON•OWNED PROPERTY DAMAGE - ·-

HIRED AUTOS AUTOS /Per accident\ $ - - --
$ 

UMBRELLA LIAB 
H OCCUR EACH OCCURRENCE $ 5,000,000 

A x EXCESSLIAB CLAIMS-MADE PHUB544853 07/01/2016 07/01/2017 AGGREGATE $ -
DED I X I RETENTION$ 10,000 $ 

WORKERS COMPENSATION XI :ffrnTE I I OTH· 
AND EMPLOYERS' LIABILITY ER 

B Y/N 
732183680102 07/01/2016 07/01/2017 1,000,000 ANY PROPRIETOR/PARTNER/EXECUTIVE D E.L. EACH ACCIDENT $ 

OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory In NH) E.L. DISEASE· EA EMPLOYEE $ 1,000,000 

g~i'i:~rtff~~ o1~PERATIONS below E.L. DISEASE· POLICY LIMIT $ 1,000,000 

A Professional Liab PHPK1510589 07/01/2016 07/01/2017 Each Incident 1,000,000 

A Directors & Officers PHSD1155914 07/01/2016 07/01/2017 Liability 1,000,000 

DESCRIPTION OF OPE RATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Addltlonal Rema,ks Schedule, may be attached If more space is required) 

Oakland Unlfled School District Is named as an Additional Insured, per form Pl-GLD-HS 10/11 

CERTIFICATE HOLDER 

Oakland Unified School District 
Attn: Risk Management 
1000 Broadway, Ste. 440 
Oakland, CA 94607 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

s;:-·- t· .-,-;, ! . ,1::...-. ' 
'i"\..(\JDQ.t't.P, .. ~~, -· 

© 1988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 



Bay Area 
Community 
Resources 

Administrative Office 
171 Carlos Drive 
San Rafael 
California 94903-2005 

Phone 
415.444 .5580 
Fax 
415.444 .5598 
Website 
www.bacr.org 

Martin Weinstein 
CEO 

Mary Jo Williams 
coo 

Board of Directors 

Lissa Franklin 
President 

Nancy McEvers Anderson 
Bryan Breckenridge 
Robert Davisson 
Benedict Hur 
David Lilienstein 
Christina Lee 
Rob Ness 
Bud Travers 
Monica Vaughan 
Shannon Vincent 

April 20, 2016 

To Whom It May Concern: 

It is the Bay Area Community Resources policy to ensure to the 
best of our abilities that everyone we bring into our BACR 
programs to work with our clients are properly screened so as 
to minimize any risk, either physical or emotional, to the 
children and other clients we serve. We achieve this through 
FBI and DOJ fingerprint background checks on all our 
employees, independent contractors, subcontractors and 
volunteers working in our OUSD school programs. We are set 
up to receive subsequent arrest records. In addition, all staff 
must turn in a negative TB clearance before they begin working 
with our students. 

We certify that all staff meet our staff qualifications including 
TB clearance, and FBI/DOJ clearance before they begin working 
with the students. We can provide verification upon demand 
from OUSD. On a monthly basis this information is submitted 
to our district after school programs office with our invoices, 
indicating ATI numbers. 

Sincerely, 

~~~Kamirez 

Program Director 
mramirez@bacr.org 



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a regional nonprofit agency founded in 1976 whose mission 
is to promote healthy development among youth and families, encourage service and volunteerism, and 
build communities. BACR has provided after-school academic support, enrichment, and physical activity 
programming in Bay Area communities for more than 35 years; this includes partnerships with 26 schools 
in the Oakland Unified School District (OUSD) after school programs since 2004. Our after school 
programs are designed and staffed to be safe, access ible, and effective for students (and families) who are 
struggling due to poverty, academic and social-emotional challenges, and other life circumstances
helping them overcome obstacles and become high achieving and joyful learners and by doing so, helping 
to reduce the achievement gap. 

•!• BACR is the lead community agency- managing the entire program, providing staff, and 
delivering services at 26 schools in Oakland, 2 in Berkeley, 16 in San Francisco, 5 in 
Alameda, 6 in San Rafael, 8 in Antioch, 17 in West Contra Costa County, and 11 in Mt. 
Diablo Unified in Contra Costa County. 

OUR VALUES 

•!• Provide children with a safe, nurturing and enjoyable environment after school. 
•!• Integrate youth development practices into everything we do. 
•!• Meet the needs of the schools, students, parents, and partner non-profits we serve. 
•!• Empower youth by building confidence in their academic and social abilities 
•:• Respect and embrace the sociocultural norms and history of the communities we serve in order 

improve the present, and sustain future generations . 
•!• Give youth just, equal, and meaningful opportunities to learn, grow, and succeed. 
•!• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PROGRAM MODEL 

Academic Assistance 
•!• Homework support: Students work in small groups with trained staff. 

•!• Academic enrichment: Students get hands-on opportunities to master academic content, through 
robotics, chemistry lab, poetry slams, and creative writing workshops. 

•!• Academic interventions: Students who need it get one-on-one review sessions with teachers or 
tutors and Supplemental Educational Services tutoring. 

•!• Test preparation and credit recovery: High school students get help to graduate. 

Enrichment 
•!• Students explore their interests and build new skills. Visual and performing arts, community 

service, and student-led projects that promote pride, embody culturally-responsive activities, and 
integrate learning objectives in California Content Standards. 

•!• Enrichment activities are tailored to each school site. 

Recreation 

4/29/15 



•!• Students can exercise, relax, and build social skills through organized sports, cooperative games, 
and free time. 

Showcases 
•!• Young people get opportunities to showcase their work and share their achievements with peers 

and family. 

EVIDENCE OF OUTCOMES 

Recent Oakland elementary school surveys of youth showed positive outcomes: 
Students 

•!• I feel safe in this program. 
•!•There is an adult at this program who cares about me. 
•!• When I'm in this program, I feel good about myself. 
•!• In this program, I learn how to use my time to finish 

all my school work. 

Recent Oakland middle school surveys of youth showed positive outcomes: 
Students 

•!• In this program, there is an adult who wants me to 
do my best. 

•!• This program helps me to feel like a part of my school. 

Recent Oakland high school surveys of youth showed positive outcomes: 
Students 

•!• The adults in this program listen to what I have to say. 
•!• This program helps me learn ways to study (like reading directions). 
•!• Since coming to this program, I am better at setting goals for 

myself. 

ADVANTAGES FOR PARTNER SCHOOLS 

•!• Experience and Commitment. Over 3 decades of leading after school programs. 

•!• Infrastructure. A strong, well-funded organization and administrative structure. 

•!• Flexibility and Adaptability. A program tailored to each school's after school goals. 

•!• High Quality Staff. We select and support highly committed and professional staff. 

89% 
91% 
87% 
91% 

87% 

72% 

95% 
90% 
90% 

•!• Leveraged Resources. We have the capacity to bring AmeriCorps Members into the program. 
BACR continuously seeks new funding and new opportunities to add value. 

CONTACT US 

Any location: Marty Weinstein, Executive Director, ( 415) 755-2321; mweinstein@bacr.org 
East Bay: Marisa Ramirez, (510) 559-3025; mramirez@bacr.org 
San Francisco and Marin County: Don Blasky ( 415) 755-2311; dblasky@bacr.org 
Visit our website: www.bacr.org 

4/29/2015 Bay Area Community Resources After School Programs 
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Board Office Use: Legislative File Info. 
OAKLAND UNIFIED 
SCHOOL DISTRICT 

File ID Number 16-1388 
Introduction Date SJ 10// !,. 
Enactment Number 1'-1~1- Community Schools, Thriving Students 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant 's services are 
needed. 

Discussion 
One paragraph summary of 
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Board of Education 

Antwan Wilson, Superintendent 

August 10, 2016 

Master Memorandum of Understanding between Oakland Unified School District 
and Bay Area Community Resources 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, on behalf of 
the District to provide services to students. This establishes a one year 
relationship with Bay Area Community Resources, and a not-to-exceed amount of 
$3,967,560.95. This amount is projected using historical cost data, known 
changes to the number of sites served and expected available grant funding 
allowable. 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master 
MOU establishes all terms and conditions, a defined menu of services with 
negotiated rates, and allows for the gathering of necessary supporting 
documentation to further streamline the process of receiving necessary services, 
while keeping the integrity of checks and balances, as well as maintaining 
oversight by the Governing Board . 

A Menu of Services was established that would allow a principal to "Order" from 
the Menu using the Individual Service Agreement (ISA). This is essential to 
promoting transparency of services, and the costs of those services, between like 
schools. Each Individual Service Agreement is submitted to the board for 
approval. In the event that this vendor receives more orders for service than 
anticipated, an amendment to this MOU will request a new not-to-exceed 
amount. 

Vendor: Bay Area Community Resources 

Overview of Services: Bay Area Community Resources contracts with schools to 
be a lead agency to provide high quality after school programming consisting of 
academic enrichment and recreational physical activities, family literacy and 
targeted Equitable Access services to students that are high risk. 

Not-To-Exceed Amount: $3,967,560.95 

Determination of the Not-to-Exceed Amount is based on historical data and 
projections for the coming school year, it is anticipated that Bay Area 
Community Resources will provide services to 25 school sites. 
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MASTER MEMORANDUM OF 
UNDERSTANDING BETWEEN 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area Community Resources 

2016-2017 

OAKLAND UNIFIED 
SCHOOL DISTRICT 
Community Schools, Thriving Students 

1. 
1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 

"MOU") establishes the Oakland Unified School District's (hereinafter "OUSD") intent to establish a 
relationship with Bay Area Community Resources (hereinafter "CONTRACTOR"), to provide services to 
OUSD as described and stated in full in the Individual Service Agreement(s) . 

Cumulative Amount of ISA(s) NOT TO EXCEED$ 3,967,560.95 

1.2 This Master MOU shall include an Individual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services. It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS AND CONDITIONS 

2.1 Term of Agreement. The term of this agreement shall be July 1, 2016 to August 20, 2017 and may 
be extended by written agreement of both parties. ISA's are void upon termination or expiration of 
the Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners , subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon not less than thirty 
(30) days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination . In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed in Oakland, CA, and is governed by the laws of the 
State of California. 

2.5 Licenses and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certificates necessary for the performance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perform any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and in the event of change in either private interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing. 

Master MOU for 2016-2017 
Revised 6/2015 
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

;1!l ~ tu~ 
CONTRACTOR _.... C£o 

J6A V 4it.eA C,rrvi /!_f;Sou£c£ '> 

Preside , ard f Education 
Oakland Unified School District 

Secretary, Board of Education 
Oakland Unified School District 
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Master MOU for 2016-2017 
Revised 612015 
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Date: r U ?-/ t (,, 

Date: - -9c...,' I-+} I .L..lf ''""'"I.JcL.__ 

OUSD or the District verifies that 
the Contractor does not appear on 
the Excluded Parties List at 
www.epls.gov/epls/search .do. 



























ADDENDUM 
to 

Legislative File ID #16-1388 
Master Memorandum of Understanding 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

JI HllllllH\ ,d100/f , rluivi119 _;ri,cJont 

Bay Area Community Resources, San Rafael, CA 

The After School Lead Agency Memorandum of Understanding (MOU) templates for both 
Elementary and Middle Schools and the High Schools are included as addendums to the Master 
MOU because they outline all the specific grant requirements for the after school funding . The 
Master MOU has general language, but the lead agency MOU addendums spell out in detail all 
the programmatic and grant-specific requ irements for after school service provision . 

Pursuant to Paragraph 9.2 of the Master Memorandum of Understanding, CONTRACTOR and 
the District further agree to all of the terms of the following lead agency Memorandum of 
Understanding templates for Elementary/Middle School and High School sites. The grant 
amounts and schools referenced in the MOU templates are found in the matrix of the Bay Area 
Community Resources Anticipated Contract Amounts for 2016-2017 attached to the Master MOU. 

On behalf of our respective institutions or organizations, we hereby execute this Addendum to the 
Master Memorandum of Understanding. 

• 

President, oard of Education 
Oakland Unified School District 

Marion McWilliams, Co-General Counsel 
Office of the General Counsel 
Oakland Unified School District 

www.ousd . k12.ca.us 

Date: 
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