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Individual Service Agreement - Master Memorandum of Understanding - Bay 
Area Community Resources (contractor) - 129/Lafayette Elementary School 
(site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MMOU) between District and Bay Area Community Resources, 
for services to be provided primarily to 129/Lafayette Elementary School. 

The attached Individual Service Agreement is the contracting of services at 
the negotiated price, stated in the referenced Master MOU, approved by the 
Board of Education on August 10, 2016 (Enactment Number 16-1287). 

Approval by the Board of Education of an Individual Service Agreement to 
the Master Memorandum of Understanding (MMOU) between the District and 
Bay Area Community Resources, San Rafael, CA, for the latter to provide its 
Menu Option A-Lead Agency Unit, Arts, Recreation, Leadership and Family 
Literary activities, as described in the Program Plan, incorporated herein by 
reference as though fully set forth, at Lafayette Elementary School for the 
period of July 1, 2016 through August 18, 2017, in an amount not to exceed 
$157,196.00, pursuant to the terms and conditions as specified in the MMOU. 

Approval by the Board of Education of an Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU) between the District and Bay 
Area Community Resources for the latter to provide Arts , Recreation, 
Leadership and Family Literary activities for the After School Program at 
Lafayette Elementary School for the period July 1, 2016 through August 18, 
2017. 

Funding Resource: 6010/ After School Education and Safety (ASES) Grant in 
the amount of $81,832.00 and 4124121st CCLC Grant, Core Fund in the amount 
of $75 ,364.00, for a total amount of $157,196.00. 

• Individual Service Agreement 
• Program Schedule and Budget 
• Certificate of Insurance 
• Menu of Service 
• Copy of Master Memorandum of Understanding 



, OAKLAND UNIFIED 
~ SCHOOL DISTRICT 
' 

Cl .,;'l"' Community Schools, 1iriving Student .. 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _1_6_-_17_6_9 __ _ 

After School Programs, Lafayette Elementary School 
Department: --------------------------------

v d N 
Bay Area Community Resources 

en or ame: ----------------------------------
7/01/2016 Contract Term: Start Date: _________ _ End Date: __ s1_20_1_20_1_7 ____ _ 

Annual Cost: $ 
157

· 
196

·
00 

Julia Ma 
Approved by: ____________________________ _ 

Is Vendor a local Oakland business? Yes D No!./ I 
Why was this Vendor selected? 

This organization has demonstrated experience and capacity serving in the after school lead agency role. This organization 
succesfully met all requirements of OUSD's Lead Agency Request for Qual ifications process and has been approved as a qualified 
lead agency partner by the OUSD Expanded Learning Office. 

Summarize the services this Vendor will be providing. 
This organization will provide comprehensive after school services for Oakland students, following the requirements set forth by 
OUSD and by the California Department of Education's ASES and/or 21st Century Community Learning Center grant programs. 
Daily after school services will include academic support, enrichment, and physical activity for students , as well as family engagement 
activities. This organization will work in close partnership with the host school site to align after school programming with the goals 
and priorities of the school's SPSA. This organization will also work in close partnership with the OUSD Expanded Learning Office to 
ensure the program meets attendance targets, fulfills compliance requirements , and achieves youth development quality standards. 

Was this contract competitively bid? Yes D No !v"! 
If No, answer the following: 

1) How did you determine the price is competitive? 

The California Department of Education allocates site-specific after school grant funding to OUSD schools. The lead agency partner 
works in collaboration with the school site administrator to complete an after school budget plan specifying the requested after school 
services and agreed upon cost of services. The final contract amount for the agency is approved by the school site administrator and 
by the OUSD Expanded Learning Office, once budget plans are approved for compl iance and program plans meet COE 
requirements. The lead agency leverages additional funding and in-kind resources to augment the contracted amount form OUSD to 
support high quality program implementation. 
This contract amount for services at this school is consistent with the cost of after school services at comparable schools with other 
comparable lead agency partners. This contract amount falls within the list of anticipated 2016-17 contracts submitted by this agency 
for its Master MOU. 
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2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial, economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised , but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 

a 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

0 Piggyback" Contracts with other governmental entities 

0 Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

0 Other, please provide specific exception 

Legal 1/12/16 2 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 

INDIVIDUAL SERVICE AGREEMENT 

VENDOR N AM E Bay Area Community Resources 

VENDOR# 1001628 E NACTMENT# 

S ITE / DEPT NAME Lafayette Elementary SI T E # 129 

OUSD STAFF CONT ACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT TO: Renee .McMearn@ousd.org 

:ORDER MENU OF SERVICES (EXHIBIT A OF MASTER MOU) - SELECT DESIRED SERVICE 

SERV ICE A ND UNIT O F S E RV ICE (SEE EXHIBIT 
A OF MASTER MOU FOR A FULL DESCRIPTION OF SCOPE OF 
WORK AND MENU OF SERVICES) 

A-Lead Agency Unit for Elementary School 

GRADE 

LEVEL(S ) 

SERVED 

K-5 

RATE PER 

UN IT 

$ 96,576 .00 

$ 
$ 

DESIRED 

UNITS 

1.63 

AMOUNT 
(DESIRED UNITS TI MES 
RATE PER UNIT) 

$1 57,19600 

$ 
$ 

T OTAL AMOUNT $1 57 ,196.00 

IF FEE DOES NOT EQUAL RATE PER UN IT MUL TI PLED BY DESIRED UNITS EXPLA IN REASON FOR ALT ERED RATE 

[BUDGET INFORMATION -

' ' 
REQUISITION NUMBER START D ATE 07/01 /2016 

RESOURCE# R ESOURCE N AM E 

6010 

4124 

SIGNATURE 

O USD S IT E 

A DMINISTRATOR 

ASES 

21st CCLC Core 

0 RG KEY 

1291553401-5825 

1291871401-5825 

E ND D ATE 08/18/2017 

A MOUNT 

$81 ,832.00 

$ 75,364.00 

$ 000 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR Quality Community School Development 

SPSA ACTION ITEM NU M BER: OR , SPSA M ODIFICATION D O CU M ENTA TI O N ATTAC HED 

R ESOURCE MANAG ER, if using funds managed by: 

OState and Federal D Qua lity Commun ity School Development ~ fter School Programs 

SIGNATURE 

N ETWORK/ E XECUT IVE 0 

S IGNATURE 

P RESIDENT AND TH E S 

S IGNATURE 

SIGNATURE 

Master MOU for 2016-17 
Revised :i 20 I 6 v I 

D ATE 

D ATE 

D ATE 

D ATE 
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I '.-e ___ • 

Board of Education 

Antwan Wilson, Superintendent 

August 10, 2016 

Master Memorandum of Understanding between Oakland Unified School District 
and Bay Area Community Resources 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, on behalf of 
the District to provide services to students. This establishes a one year 
relationship with Bay Area Community Resources, and a not-to-exceed amount of 
$3,967,560.95. This amount is projected using historical cost data, known 
changes to the number of sites served and expected available grant funding 
allowable. 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master 
MOU establishes all terms and conditions, a defined menu of services with 
negotiated rates, and allows for the gathering of necessary supporting 
documentation to further streamline the process of receiving necessary services, 
while keeping the integrity of checks and balances, as well as maintaining 
oversight by the Governing Board . 

A Menu of Services was established that would allow a principal to "Order" from 
the Menu using the Individual Service Agreement (ISA). This is essential to 
promoting transparency of services, and the costs of those services, between like 
schools. Each Individual Service Agreement is submitted to the board for 
approval. In the event that this vendor receives more orders for service than 
anticipated, an amendment to this MOU will request a new not-to-exceed 
amount. 

Vendor: Bay Area Community Resources 

Overview of Services: Bay Area Community Resources contracts with schools to 
be a lead agency to provide high quality after school programming consisting of 
academic enrichment and recreational physical activities, family literacy and 
targeted Equitable Access services to students that are high risk. 

Not-To-Exceed Amount: $3,967,560.95 

Determination of the Not-to-Exceed Amount is based on historical data and 
projections for the coming school year, it is anticipated that Bay Area 
Community Resources will provide services to 25 school sites. 
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INTENT 

MASTER MEMORANDUM OF 
UNDERSTANDING BETWEEN 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area Community Resources 

2016-2017 

OAKLAND UNIFIED 
SCHOOL DISTRICT 
Community Schools, Thriving Students 

1. 
1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 

"MOU") establishes the Oakland Unified School District's (hereinafter "OUSD") intent to establish a 
relationship with Bay Area Community Resources (hereinafter "CONTRACTOR"), to provide services to 
OUSD as described and stated in full in the Individual Service Agreement(s) . 

Cumulative Amount of ISA(s) NOT TO EXCEED$ 3,967,560.95 

1.2 This Master MOU shall include an Individual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services. It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS AND CONDITIONS 

2.1 Term of Agreement. The term of this agreement shall be July 1, 2016 to August 20, 2017 and may 
be extended by written agreement of both parties. ISA's are void upon termination or expiration of 
the Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners , subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon not less than thirty 
(30) days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination . In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed in Oakland, CA, and is governed by the laws of the 
State of California. 

2.5 Licenses and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certificates necessary for the performance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perform any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and in the event of change in either private interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing. 

Master MOU for 2016-2017 
Revised 6/2015 

Page I of 8 















On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

;1!l ~ tu~ 
CONTRACTOR _.... C£o 

J6A V 4it.eA C,rrvi /!_f;Sou£c£ '> 

Preside , ard f Education 
Oakland Unified School District 

Secretary, Board of Education 
Oakland Unified School District 

!.)AKV.Nv UN;!: !E ...> SC!-IOOL t'\ISTF!!CT 
'1tricP. ~1[ G.:n0ra1 Co,m,;,~I 

.''.~Pj C'\~;J f n ~ ;:(I t! t. f::.lJRSThNCE 

-l'· fl)\,._~- -~ - - --
~ .... . -0 " ~'' k~'1 Atl.ornP.y ,i. LM/ 

Master MOU for 2016-2017 
Revised 612015 

.. ' -

Page 8 of8 

Date: r U ?-/ t (,, 

Date: - -9c...,' I-+} I .L..lf ''""'"I.JcL.__ 

OUSD or the District verifies that 
the Contractor does not appear on 
the Excluded Parties List at 
www.epls.gov/epls/search .do. 



























ADDENDUM 
to 

Legislative File ID #16-1388 
Master Memorandum of Understanding 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

JI HllllllH\ ,d100/f , rluivi119 _;ri,cJont 

Bay Area Community Resources, San Rafael, CA 

The After School Lead Agency Memorandum of Understanding (MOU) templates for both 
Elementary and Middle Schools and the High Schools are included as addendums to the Master 
MOU because they outline all the specific grant requirements for the after school funding . The 
Master MOU has general language, but the lead agency MOU addendums spell out in detail all 
the programmatic and grant-specific requ irements for after school service provision . 

Pursuant to Paragraph 9.2 of the Master Memorandum of Understanding, CONTRACTOR and 
the District further agree to all of the terms of the following lead agency Memorandum of 
Understanding templates for Elementary/Middle School and High School sites. The grant 
amounts and schools referenced in the MOU templates are found in the matrix of the Bay Area 
Community Resources Anticipated Contract Amounts for 2016-2017 attached to the Master MOU. 

On behalf of our respective institutions or organizations, we hereby execute this Addendum to the 
Master Memorandum of Understanding. 

• 

President, oard of Education 
Oakland Unified School District 

Marion McWilliams, Co-General Counsel 
Office of the General Counsel 
Oakland Unified School District 

www.ousd . k12.ca.us 

Date: 
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