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AGREEMENT WITH PATRICIA JOHNSON 

Ratification of Agreement with Patricia Johnson, Retired 
Superintendent to Provide Coaching Support Services to District 
Administrators 

Patricia Johnson, a Retired Superintendent is being retained to provide 
executive coaching to selected District Administrators, Leaders and 
Executives that supports and strengthens the goals and mission of the 
school district, Board of Education and Superintendent of Schools. Ms. 
Johnson first came to the District 's attention after she was retained by a 
Foundation to provide Executive Coaching to an OUSD Leader. The term 
of the agreement is April 1, 2016 to June 30, 2018. The specific coaching 
services to be provided include: 

1. Provide assessment tools to determine areas of desired and needed 
growth as a leader. 

2. Meet with supervisor and/or other relevant personnel to gather data on 
needed and desired areas of improvement or growth . 

3. Work with the client to establish manageable goals for improvement. 
4 . Observations of the executive in work environments to provide feedback 

regarding style, presentation, and means of communication . 
5. Provide on-site, telephone and technology interface to provide "just in 

time" support of the client. 
6. Meet one-on-one no less than twice a month to monitor progress, provide 

needed encouragement and support and observe skills improvements. 
Additional time will be provided as needed. 

7. Assist in gathering constructive feedback on achievement of goals at the 
conclusion of coaching . 

Ratification of Agreement with Patricia Johnson, Retired 
Superintendent 

Funding resource name: General Purpose - not to exceed $75,000 

• Agreement 















IN WITNESS WHEREOF, the parties hereto agreed to be bound and have executed this Agreement on 
the day first mentioned above. 

President, Board of Education 
Oaldand Unified School District 

~ -
Superintendent and Secretary, Board of Education 
Oakland Unified School District 
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Attachment A 
 

Patricia H. Johnson 
 

 (916) 275-7038   pjohnson8910@gmail.com 
 
 
 

 
 
 

Executive Coaching  
 
Executive Coaching delivers one-on-one custom skill and personal development in a 
manner that fosters trust, confidence and challenge for the executive and then provides 
support and encouragement to implement the desired change.   
 
 
Scope of Work: 
 
Provide executive coaching to selected Oakland Unified School District Administrators 
(clients) that supports and strengthens the goals and mission of the school district, 
Board of Education and Superintendent of Schools.  Coaching services include but are 
not limited to: 
 

1. Establish a confidential trust relationship between coach and client to encourage 
open and honest dialogue. 

2. Provide assessment tools to determine areas of desired and needed growth as a 
leader. 

3. Meet with supervisor and/or other relevant personnel to gather data on needed 
and desired areas of improvement or growth. 

4. Work with the client to establish manageable goals for improvement. 
5. Provide and make available resources internally and externally that promote the 

achievement of the established goals. 
6. Observations of the executive in work environments to provide feedback 

regarding style, presentation, and means of communication. 
7. Offer ideas, modeling and literature to support skills development. 
8. Provide on-site, telephone and technology interface to provide “just in time” 

support of the client. 
9. Meet one-on-one no less than twice a month to monitor progress, provide 

needed encouragement and support and observe skills improvements.  
Additional time will be provided as needed. 

10. Assist in gathering constructive feedback on achievement of goals at the 
conclusion of coaching. 

 
 












