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List all subcontractors who will be paid to deliver after school services.

UC BUILD

Identify other service providers and support personnel at your school (ie. school
psychologist, School Based Health Center staff, counselor, mental health  zrapist,
school nurse, parent liaison, etc.) whom you will actively collaborate with to
accomplish the goals of your program.

Community Schools Manager, Academic Liaison, school
psychologist
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Additionat Notes:

e Successful after school programs are heterogeneous and include several target populations.

e Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation.

e Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

e In alignment with QUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic
absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year, (Programs should coliaborate
with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process and Timeli ; (Summarize your enrollment timeline below. Describe how your school will identify and recruit students
; beginning in Spring 201§ Indinate ““‘*"firiﬂ"°° will he notified of 2015-16 enroliment  :fore the last de Jrina 11 20181
T | T N~ B Lo m——

April Outreach to parents, teachers, community re: open enroliment Site Coordinator with PTA, Community Manager,
and target population Principal
Engage Teachers/School support staff through a recommendation | Site Coordinator with PTA, Community Manager,
process Principal

April-May Host 2 parent orientations and Distribute Applications. Site Coordinator & Assist Coordinator., Program Asst.
Review applications and Interview parents, if needed (follows Site Coordinator
orientation)
Tatk with teachers/administrators/parents to gain additional Site Coor nator, teachers, principal, parent, academic
demographic information & assess student needs. liaison, counselor, community schools manager,

May- e 75% of student slots are filled, rosters are posted. Coordinator, Program Asst,

September All slots are filled, waitlist created Coor ~nator

Important dates to include in your timeline:
e April - June: Spring enrollment for 2015-16 programs.
e Families will be notified of 2015-16 after school enrollment before the last day of school, June 11, 2015.
e After school programs begin on 1+ Day of school, wi  enrollment at a minimum 75% capacity.
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e August - September: New school year enrollment of families for remaining program slots.
e Remaining program slots will be filled by September 30, 2015.
e All programs must maintain waitlists after program slots are filled.

School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school

program, refer students, and communicate with families ¢ out program opportunities:

BACR schools have always supported program recruitment efforts. It begins with basic referrals from principals, teachers and
counselors. Referrals are always based on family need, student academic needs and social needs. School staff also ensure that
they inform parents during registration and orientations at there is an after school program that they can register for and
how to go about doing so. School staff have applications and informational fliers at their disposal at all times. All school day
staff are versed in what the program offers and the site coordinator’s information so that the public can access the coordinator
for registration procedures. We also have a dedicated bulletin board in a visible/public spaces within most schools to
highlight the program and entice participants to register.

. ] ==
Principal Signature: QW%% Lead Agency Signature;: L_;:X—‘
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A ™
Legislative File [D #15-1154

Master Memorandum of Understanding
Bay Area Community Resources

The following documents are included with Master Memorandum of Understanding:

e After School Lead Agency MOU template for elementary and middle school After
School Education and Safety (ASES) and 21st Century Community [earning Centers
(21st CCLC) programs

e After School Lead Agency MOU template for high school 21* Century High Schoo]
After School Safety and Enrichment for Teens (ASSETs) programs

Inclusion of the Elementary/Middle and High School Memorandum of Understanding ensures
that this Master Contract agency is held to all the ASES, 21 CCLC, and 21** CCLC ASSETs
grant-specific policies and requirements that the Oakland Unified School District has established
for all its after school lead agency partners. These additional policies and procedures augment
the policies and procedures described in this Master Contract.















