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Memo 
To Board of Education 

Antwan Wilson, Superintendent 

Board Meeting Date 07-' S-/ 6 
(To be completed by 
Procurement) 

Subject Individual Service Agreement Amendment - 1 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

_B_a..:...y_A_re_a_C_o_m_m_un_it..:..y_R_e_s_ou_r_ce_s ____ sa_n_R_af_a_el ___ C_A __ ( Contractor' City/state) -
_1_70_/_H_oo_v_e_r _El_em_en_t_ary..:.._ _________________ (site / department) 

Approval by the Governing Board of the amendment to the Individual Service 

Agreement between the District and_B_a..:._y_A_re_a_C_o_m_m_un_i....:.ty_R_e_s_o_ur_c_es __________ _ 

Services to be primarily provided to 170/Hoover Elementary for 

the period of July 1. 2015 through August 19, 2016 , in an amount not to exceed 

$8,170.00 

This is an amendment to the original Individual Service Agreement for contracting of additional services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of Education on June 24, 2015 
(Enactment number 15-1160). This amendment will purchase additional services beyond the initial plan as stated in the 
original contract for Option A-Lead Agency Unit for Elementary School to provide Intervention , Physical Fitness, 
Enrichment, Leadership and Family Literacy Activities. BACR staff will provide increased physical fitness and 
enrichment activities. We wil l provide music production and beat making class. Because of this additional service, the 
school is increasing the amount of funds that were originall y contracted. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the Master 
Memorandum of Understanding (MMOU) between the District and Bay Area Community Resources , San Rafael , CA, for 
the latter to provide additional services for its Option A-Lead Agency Unit for Elementary School to provide Intervention, 
Physical Fitness, Enrichment, Leadership and Family Literacy Activities to enhance the current comprehensive after 
school program that serves approximately 140 students for the after school program at Hoover Elementary for the 
period July 1, 2015 through August 19, 2016, in the amount of $8,170.00, increasing the Agreement from $150,427.00 
to an amount not to exceed $158,597.00. All other terms and conditions of the MMOU remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 

Agreement between the District and._B_a..:._y_A_r_ea_C_om_m_u_ni--'ty_R_e_s_o_ur_c_es __________ _ 

Services to be primarily provided to 170/Hoover Elementary for 

the period of July 1. 2015 through August 19, 2016 , in an amount not to exceed 

$ 8,170.00 

Funding resource name (please spell out) 21 Century Community Learning Center Core funding 

not to exceed S 8,170.00 ----------------- -----------
• Individual Service Agreement Amendment 

• Copy of original Individual Service Agreement 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. _1_6-_1_08_6 ____ _ 

Department: Community Schools and Student Services 

Vendor Name: Bay Area Community Resources (BACR) 

Contract Term: Start Date: 7/1/15 End Date: 8/19/16 ----------

Annual Cost: $_8_,1_?_0._00 ____ _ 

Approved by: Julia Ma / Ashley Martin 

Is Vendor a local Oakland business? Yes D No 11'1 
Why was this Vendor selected? 

-----------

This is an amendment !SA to the Master Memorandum of Understanding for BACR. This vendor is the current after school lead 
agency at Hoover Elementary School. 

Summarize the services this Vendor will be providing. 

BACR will provide additional services to enhance the current comprehensive program serving approximately 140 students in the after 
school program. 

Was this contract competitively bid? YesO NofZl 
If No, answer the following: 

1) How did you determine the price is competitive? 

This vendor has Master Contract with OUSD to offer services under its Menu of Service to select school and central sites for 
community schools work and a variety of student services. 

Lega l 1/12/ 16 1 



2) Please check the competitive bid exception relied upon: 

0 Educational Materials 

0 Special Services contracts for financial , economic, accounting, legal or 
administrative services 

0 CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

0 Professional Service Agreements of less than $87,800 (increases a small 
amount on January 1 of each year) 

0 Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

0 Energy conservation and alternative energy supply (e .g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

0 Emergency contracts [requires Board resolution declaring an emergency] 

0 Technology contracts 

0 electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $87,800 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 

D 
D 

a 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

Western States Contracting Alliance Contracts (WSCA) 

California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

Piggyback" Contracts with other governmental entities 

Perishable Food 

0 Sole Source 

0 Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the origina l contract price 

! ./ ! Other, please provide specific exception 

Legal 1/ 12/16 2 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

Community Schools, Thriving Students 

Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 
Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 

2. Contractor and OUSD contract originator complet e ISA amendment together. Please insert the amendment number (i .e. 
if this is the first ISA amendment enter "1," second ent er "2," et c.) at the top of the ISA amendment. 

3. OUSD contract orig inator creates new requisition with the original PO number referenced in the item description. 

4. OUSD contract originator submits ISA amendment packet for approva l within 10 days of creating the requisition. 
When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order . 
Attachment Checklist ~ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

~ Copy of origina l Individual Service Agreement 
0 Copy of Prior Amendments , If Any. 

SITE / DEPT N AME 170/Hoover Elementary SITE# 170 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSAACTION ITEM NUMBER: 

RESOURCE# RESOURCE NAME 

4124 21CCLC Core 

Oriqinal PO Number(s) P1 602995 

Oriqinal ISA Amount $ 150,427.00 

Amended ISA Amount $8 ,1 70 .00 

New Total Contract Amount $158,597.00 

OR DsPSAMODIFICATION DOCUMENTATION ATTACHED 

0RG KEY REQ. NUMBER AMOUNT 

1701871401-5825 R0164079 $ 8, 170.00 

$ 

$ 

Amount and Reason for Amendment 

Reason for Amendment to ISA (check appropriate box): 

~ Increase in number of units (days, hours, etc) of service. / would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA 

D Purchase additional type of service . In addition to the services 
contracted for in the original !SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amend ment is full y approved and the Purchase Order amount has been 
increased b Procurement. 

Name Ash ley Martin Phone 510-879-1700 Fax 510-654-4816 

1. 

D Quality, Community, School Development [ji Community Schoo.ls & Student Services 

2. Date Approved 

Date Approved 

3. 
DateA roved 

ndent Business Operations 
4. 

Si nature DateA roved 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Nu mber 
Rev. 5/2014 v1 

THIS FORM IS NOT A CONTRACT 



Board Office Use: Legislative File Info. 
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"~ OAKLAND UNIFIED 
~ ~ SCHOOL DISTRICT 
? • .., 

""'~ ,,~.., Ccmmunity Schools, Thriving Students 
°"3,1315'3-t--' 

Enactment Numbe r 

Enactment Date 

E AGREEMENT (ISA) AMENDMENT No _1 __ 

A GREEMENT TO PURCHA SE ADDITIONAL SER VICES UNDER A M ASTER MEMORANDUM OF 

This A m endment is ente red into bet!;ff/JW{~f 7;j~q~~~ Unified Sc hool Distri ct (OUSD) and 

Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreem e nt with CONTRACTOR for 

servi ces o n July 1 , 20~, and the parties agree to amend that Agreement as follows: 

LEGISTAR FILE ENACTMENT# 15-11 60 

SITE NUMBER/ NAME 170/Hoover Elementary A MOUNT OF O RIGINAL ISA $ 150,427.00 

Origina l ISA Contract, or most recent ISA Contract Amendment peri od : 7/1/2015 (from date ) to 8/19/2016 (end date) . 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
lil Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Option A: Elementary School Lead Agency Fee $96,576.00 UNITS OF SERVICE .08 $8, 170.00 
Service Fee $ UNITS OF SERVICE $ 

Service Fee $ UNITS OF SERVICE $ 

Subtota l $8,170.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

1 h. School util izing other funds to increase leve l of services and/or number of students served beyond the above based unit. 

D Purchase New Type of Service. 

Service Fee $ UNITS OF SERVICE $ 

Service Fee $ UN ITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtota l $0.00 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UN ITS, EXPLAIN REASON FOR ALTERED RATE: 

Increasing the ISA Not to Exceed Amount to: $ 158,597.00 

lil The Term (Duration) of the Individua l Service Agreement remains unchanged. 

D The Term (Duration) has changed: The contract te rm is extended b y an a dditiona l _ _ _____ (days/weeks/months), 
a nd the amended expiratio n date is 

ISA Amendment History: 

lil There are no previous amendments to this ISA. D This ISA has previously been amended as follows: 

No. Date Genera l Descripti on of Reason for Amendment 

$ 

$ 

$ 

Amount of 
Increase Decrease 

This is an Individual Services Agreement between a vendor and a school site or department to purchase services under a Master 
MOU. This is a contract for services, its execution by an authorized OUSD agent commits OUSD to pay for services provided by 

CONTRACTOR under the terms and conditions of the Master MOU attached and incorporated herewith, subject to this ISA 
Amendment being approved by the Board of Education. 

SIGNATURE 
OUSD SITE ADMINISTRATOR 

PRESIDENT OF THE B OARD OF EDUCATION 

Secretary of the Board of Education DATE 

Rev. 5/2014 v1 New Requisition Number: R0164079 



AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

11 20 

5825 

5825 

5825 

OUSD Indirect (5%) 
OUSD ASPO admin, evaluation. and tra ining/technical 
assistance costs 

Custodial Staffing and Supplies at 3.25% 

TOT L SITE ALLOC TIO 

Quality Support Coach/Academic Liaison 
REQUIRED 

Certificated Teacher Extended Contracts- math 
or ELA academic intervention or Common Core 
academic enrichment: 2 X $23.16 X 1hr/2 days X 
28wks =$2, 594 

Employee Benefits for Certificated Teachers on 
Extended Contract benefits at 24% 
Employee Benefits for Classified Staff on Extra 
Time/Overtime benefits at 20% 

Employee Benefits for Salaried Employees 
benefits at 40% 

Program Coordinator, Diana Bolanos: ($42,000 
annual salary; 10 months paid by ASES, 2 
months aid b OFCY + frin e = $52,500 
BACR Program AssistanV STEM Instructor, Tia 
Gillard : $15/hr X 30 hrs/wk X 37.5 weeks = 
$16,875 + $4,219 25%frin e = $21 ,094 
After School Instructor/ Enrichment Facilitator, 
Madiou Diouf: $16/hr x 22hrs/wk-Terminated 
2/11 = $8,441 

After School Instructor/ Enrichment Facilitator, 
Daniel Lugos: $14/hr x 22hrs/wk x 37.Swks = 
$11,550 + $2,888 25%frin e =$14,438 

After School Instructor/ STEM Instructor, Vicotria 
Reyes : $14/hr x 22hrs/wk x 37.5wks = $11 ,550 + 
$2,888 25% frin e = $14,438 

$7,009 

$3,254 

$96 879 

$2,500 

$0 

$0 

$0 
$0 

$400 

$500 

$43,750 

$5,211 

$6,652 

$13,228 

$7,000 

$5,383 

$2,499 

74 395 

$0 $0 

$0 $0 

$0 

$0 

$0 $0 

$4,000 $3,238 $0 

$0 $0 

$0 $0 
$0 $0 

$300 
$150 

$1,200 

$8,750 

$15,883 

$589 $1 ,200 

$1,210 

$7,438 



After School Instructor/ Enrichment Facilitator, 
Brittany Miller: $13.75/hr x 22hrs/wk x 37.5wks = 
$11 ,344 + $2,836 25% frin e = $14,180 
Americorps (Garden/Nutrition focus) : 1 full time 
member Member resigned mid January -

rorated amount from BAY AC 
After School Instructor/ Enrichment Facilitator, 
Madelyn Veliz: $13.5/hr x 20hrs/wk x 37.5wks = 
$10,125+$2,531 25'/ofrin e =$12,656 
Vanessa Quintanilla : $13.5/hr x 20hrs/wk x 
37.5wks = $10,125 + $2,531 (25% fringe) = 
$12,656 

After School Instructor/ Enrichment Facilitator, 
Danielle Ortiz: $14/hr x 20hrs/wk x 30 weeks= 

5825 $8,400 + $2.100 25% frin e = $10,500 

BACR Program Support Staff (Callisyn Zielenski) 
$672 + $168 25% Frin e = $840 

Direct Service - Addtl Hours for Minimumd days 
&PD 

Subcontractor: Specialized Enrichment: Todays 
Future Sound 
BACR Program Manager Gabrielle Guinea­
(Professional Development. Training, Coaching, 
Staff Observations, general feedback for program 
quality): 15% of $56,000 = $8,286+ fringe @ 
25% $2,071 = $10,357 

Director 

Trainings (Summer Institute, CPS, Classroom 
Mana ement, Lesson Plannin , etc. 

Volunteer Time 

In-kind Subcontractor Providers 

S MATCH REQUIREIJENT: 
ASES requires ·a 3:1 match for every grant award dollar 
awarded. 
Total Match amount re uired for this rant: 

Facilities count toward 25% of this match re uirement: 

Remainin match amount re uired : 

Match should be met by combined OFCY funds, other site 
funds, private dollars. and in-kind resources. This total 
e uals: 

Reauired Sia natures for Buda et Aooroval: 

Princioal : 

Lead Agency: 

$11,597 $2,583 

$6,681 $14,000 

$12,656 

$11,195 $1,460 

$10,500 

$921 

$4,274 $9,197 $3,779 

$6,091 

$0 $10,357 

$54 512 $0 $0 $1 4 000 

$2,160 
$1,217 

$1,200 

#REF! 

#REF! 

Date: 

Date: 



HOOVER ALL-STARS AFTER-SCHOOL PROGRAM 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

3:30- HOM EWORK HOM EWORK HOMEWORK HOMEWORK 

4 :30PM K-Sth K-5th K-5th K-5th 

.. ,{t} IC ;,;,• 

SCIENCE SCIENCE 

(1) 4 th (1) 5th 

(2) K (2) 1" 

{3} 2nd (3) 3,d 

ART ART 
(1) K (1) 1st 

A:T I ART 

I 
SPORTS 1 SPORTS ftY1J'- fr.;:~-": SCIENCE SCIENCE {2) 2nd (2) 3,d 

1st K l• . ~!~ I?}i,~i K 1" 
·"- .... ~. ' . ...,.,-;-,;.;:«,.._:,.., (3) 4 1h (3) 5th 
~~ ... -~ l.~~<·-1 ~,l -4:30-

5:30PM SCIENCE SPORTS ART ART 
I SP::rs .I 

SCIENCE 
2nd 3rd 2nd 3 ,d 3,d 

ART I ART I SCIENCE I SCIENCE 
4th s•h (TechBridge) (TechBridge) 

4th 5th 

M , T, TH, F- 2:45PM-3 :30PM: Sign-In/ Snack/ Mediation/Structured Play 

W- 1 :15PM-2:10PM : Sign-In/ Meditation/ Structured Play 

M-F- 5:30PM-6:00PM : Refl ection & Closing 

W -3:00PM-3 :lSPM : SNACK 

Art Spo rts Sc ience : 

TB/ PBS Kids 

~,'.,., ,.,(1Yf_•.-t1~1 
30:-~ -..:..._~ . ._ - -"t:~ .. "-'!tf&1 



BA YAREA-10 KHARENCAME 

ACORD" CERTIFICATE OF LIABILITY INSURANCE 
I 

DATE (MM/DD/YYYY) 

~ 5/6/2016 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed . If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~~~l~cT Rebecca Rountree 
Vantreo Insurance Brokerage 

r~gN~o, Ext): 233 H ffc. No) 100 Stony Point Rd, Suite 160 ---
Santa Rosa, CA 95401 ~DMDA~~ss : rrountree@vantreo.com - - -

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURER A : Philadelphia Indemnity Ins Co 18058 
--- ---
INSURED INSURER B : California Insurance Company 38865 --- ---

Bay Area Community Resources, Inc. INSURER C : --- ---
171 Carlos Drive INSURER D : ---
San Rafael , CA 94903-2005 INSURER E : I ---

INSURER F : I 
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADDL SUBR POLICY EFF POLICY EXP ' 
LTR TYPE OF INSURANCE INSD WVD POLICY NUMBER (MM/DD/YYYY) (MM/DD/YYYY) LIMITS 

A ~ COMMERCIAL GENERAL LIABILITY f EACfi_ O~URRENCE $ 1,000,000 

07/01/2016 ~~~~~i r?E~~~J~~encel 
---

CLAIMS-MADE X OCCUR X PHPK1361041 07/01/2015 $ 100,000 

T Abuse / Molestation MED EXP (Any one person) $ 5 ,000 

~ Sexual/Physical Abus --- ~ RSONAL & ADV INJURY $ 1,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: NERAL AGGREGATE $ 2,000 ,000 
PRO-

---
~ POLICY ~ JECT LOC PRODUCTS - COMP/OP AGG $ 2 ,000,000 

OTHER: Sexual/Phys Abu $ 1,000,000 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT $ 1 ,000,000 

~ ANY AUTO 
I (Ea accident) 

A PHPK1361041 07/01/2015 07/01/2016 ILY INJURY (Per person) $ 

ALL OWNED r--, SCHEDULED BODILY INJURY (Per accident) $ AUTOS 
-1 ~~~~5WNED I PROPERTY DAMAGE -

~ HIRED AUTOS - AUTOS , (Per accident)_ -f-I 
UMBRELLA LIAB OCCUR EACH OCCURRENCE $ 5,000,000 

7 EXCESS LIAB 
----, ---

A CLAIMS-MADE PHUB506511 08/11/2015 07/01/2016 AGGREGATE 

1: I 10,000 
---

OED X RETENTION $ 
WORKERS COMPENSATION PER I ~~H-

I AND EMPLOYERS' LIABILITY STATUTE 

B 
YI N 

732183680101 07/01/2015 07/01/2016 1,000,000 ANY PROPRIETOR/PARTNER/EXECUTIVE 
O N/ A 

E.L. EACH ACCIDENT 1s OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 1 ,000,000 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT I $ 1,000,000 DESCRIPTION OF OPERATIONS below 

A Professional Liab PHPK1361041 07/01/2015 07/01/2016 Each Incident 1,000,000 

A Directors and Office PHSD1063189 07/01/2015 07/01/2016 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
Oakland Unified School District is named as an Additional Insured, per form Pl-GLD-HS 10/11 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School District 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Attn: Risk Management 
ACCORDANCE WITH THE POLICY PROVISIONS. 

1000 Broadway, Ste. 440 
Oakland, CA 94607 AUTHORIZED REPRESENTATIVE 

~~ 
© 1988-2014 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 



Board Office Use: Legislative File Info . 
File ID Number 15-1633 

• 
OAKLAND UNIFIED 
SCHOOL DISTRICT Introduction Date 

Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant 's services are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal Impact 

Attachments 

WWW C"lll~n k1? r;, IJ<; 

Communit) Schools, Thriving Students 

' 

Board of Education 

Antwan Wilson, Superintendent 

ttef!'i,ltr 

Individual Service Agreement - Master Memorandum of Understanding - Bay Area 
Community Resources (contractor) - 170/Hoover Elementary School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MMOU) between District and Bay Area Community Resources, for 
services to be provided primarily to 170/Hoover Elementary School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 24, 2015 (Enactment number 15-1160). 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources, San Rafael, CA, for the latter to provide its Menu Option A-Lead Agency 
Unit, Arts, Recreation, Leadership and Family Literary activities, as described in the 
Program Plan, incorporated herein by reference as though fully set forth , at Hoover 
Elementary School for the period of July 1, 2015 through August 19, 2016, in an 
amount not to exceed $150,427.00, pursuant to the terms and conditions as specified 
in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MMOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation , Leadership and Family Literary 
activities for the After School Program at Hoover Elementary School for the period July 
1, 2015 through August 19, 2016. 

Funding Resource: 6010/ After School Education and Safety (ASES) Grant in an amount 
of $84,202.00 and 4124121st Century Community Learning Centers (21st CCLC) Grant in 
the amount of $66,225 .00, in a total amount of $150,427.00. 

• Individual Service Agreement 
• Program Schedule and Budget 
• Certificate of Insurance 
• Menu of Service 
• Copy of Master Memorandum of Understanding 



Board Office Use: L 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

l V ENDOR NAME 

• OAKLAND UNIFIED 
(. : '.·. SCHOOL DISTRICT 

VENDOR # :Gi} 1 ViB ENACTMENT# 1 5 - 1 1 6 0 ·---------- - i------·-------------- - ---- --1 
SITE/DEPT NAME ·toa•, ,.,rElamentarySdlool SITE# 170 

OUSD STAFF CONT ACT· EMAlLS ABOUT llilS CCJNlRACT SHOULD BE SENT ro: '""""" .mcm~ am .. ;iousj. < 12.c.a. U$ 

. ORDER MENU OF SERVICES (EXHIBIT A OF MASTER MOU)- SELECT DESIRED SERVICE 

SERVICE AND UNIT OF SERVICE (SEE 80llBIT 
AOF l,U,STER MOU r<lRAFUU..DESCRVl'Q OF SCOPE Of' 
W'.lRlc: AHi> MENU OF SBMcES) 

GRADE 

lEVEL(s) 
SERVED 

K-5 

RATE PER 

UNIT 

$ ;.5.!,78.00 

$ 
$ 

DESIRED 
UNITS 

1.55 

AMOUNT 
(OESREOUHITS Tu.Es 
RATE PER UMl) 

$ ,sc.-127.oo 

s 
$ 

TOTAL AMOUNT S : :i0.'1~7.00 

I IF FEE DOES NOT EQUAL RA TE PER UNIT MUL TIPLED BY DESI RED UNITS. EXPLAIN REASON FOR ALTERED RA TE: 

I 

RESOURCE MANAGER. if using U'l&managed by: 

LJ State and Federal :...J Qualm Commwiitv School De\'elo em ~ After School Pr 

fllaster MOU for 21'15-1 11 
RnlMNI ~OISYI 

r ./ .· "'.'· , ( 

DATE 

DATE -+--'--'-'-"~.,_..,_ __ ...... 

DATE 



BAYAREA-10 RKANEN 

ACORD" CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM/DD/YYYY) 

~ 7/23/2015 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER J~;~cr Sindy_ Graham 
Vantreo Insurance Brokeraie Ji)g,'1Eo

0 
Ext) (I07) 546-2300 T r.fitNoJ.: (707) 546--2915 

100 Stony Point Rd, Suite 1 O E-MAIL Santa Rosa, CA 95401 ~DDRESS: ··-r 
INSURER(S) AFFORDING COVE~GE - NAIC# 

-~ _suRER A: Philadele_hJ~ lndemnity lns_Co __ 118058 . 
-------- - -- ----138865 · --INSURED INSURER B : California Insurance Compar:!¥ -

Bay Area Community Resources, Inc. 1NsuRER c , Philadelphia Insurance Companies - ··-·· . ·-

171 Carlos Drive INSURER D: --· . ... .. 
San Rafael, CA 94903-2005 INSURER E: ; -

INSURER F: I 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS JS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. N01WlTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO 1/vHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

~ ;: I TYPE OF INSURANCE 1~i"!~:-·-- POLICY NUMBER ~ (~~fJ%M~1 I (~~}-J%Wi1 -- - - -~;:;:-;- -- . --
A \ x __ [ __ c_ OMMERCIAL GENERAL LIABILITY 1 1 I EACH OCCURRENCE ! s 1,000,000 

_ -1 CLAIMS-MADE X OCCUR X PHPK1361041 07/01/2015 07/01/2016 /~~~~fJ_?~~~~.f~--;;c~{ - , ; -~ - ___ ~ o_o_,000 

A 

rc;; N.~ AGGR-;GATE LI~ APPLIES PE;- -­--- ,n PRO- x 
·-- . POLICY -~ JECT LOG 

OTHER. 
i~~!OMOBILE LIABILITY 

X ANY AUTO 
1 ALL OWNED 
. AUTOS 
I 

-1 HIRED AUTOS 

SCHEDULED 
AUTOS 
NON-OWNED 
AUTOS 

: _1 UMBRELLA LIAB , X OCCUR 

A X EXCESS LlAB CLAIMS-MADE 
t - 1-- ,;-;--' -

OED X RETENTIONS 10,000 
'WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY 

B ANY PROPRIETOR/PARTNER/EXECUTIVE 
OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) 

, i~it~ftr~~ 'g'~'gPERATIONS below 
A Professional Liab 

C DIO Liability 

Y/N 
D N/A 

IPHPK1361041 

PHUB50651 1 

732183680101 

PHPK1361041 

PHSD955266 

07/01/2015 

MED EXP (Any one ..e.erson) ____ $ _ 5,000 
- -"Dio"o,ooo PERSONAL & ADV INJURY $ 

--···· --···---------·····-+-·-· --··· 
GENERAL AGGREGATE ···+ $ ... 

PRODUCTS - COMP/OP AGG $ 

!Abuse Sublimit ~ -
I COMBINED SINGLE LIMIT I s 

07/01/2016 ~!i~~~~~RY (Per perso~ J ~ -

BODILY INJURY_ (Per accident) L $ ____ _ 

PROPERTY DAMAGE $ 
. (Per accidll_nt) 

1
_ ..... . _ 

$ 

·····- ··--·- ·-
2,000,000 

2,000,0_~ 

1,000,000 

1,000,000 
,_,,,_ ------

EACH OCCURRENCE I S 5,000,000 

08/11/2015 07/01/2016 [ ;ii;~_§~~E - - ··t~ 5,000,000 
I --- ---- -r;---------· --- -
XI ~~~TUTE _ .11JH· l _ 

07/01/2015 07/01/2016 E.L. EACH ACCIDENT _[_S__ __ 1,000,000 

_E. .L. DISEASE - EA EMPL_~Y.§§..!__ 

EL DISEASE - POLICY LIMIT $ 

07/01 /2015 1 07/01/2016 1 Each Incident 

07/01/2015 07/01/2016 Each Incident 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHIC LES (ACORD 101, Addllional Remarks Schedule, may be attached If more space Is required) 
Oakland Unified School District is named as an Add itional Insured, per form Pl-GLD-HS 10/11 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School District 
THE EXPIRATION DATE THEREOF, NOTICE WlLL BE DELIVERED IN 

900 High Street 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Oakland, CA 94601 
AUTHORIZED REPRESENTATIVE 

IJJIJPj ~~ 
© 1988-2014 ACORD CORPORATION. All rights reserved . 

ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 



Sfte Name: Hoover 

Site#: 160 

Avera e # of students lo be served dai 

TOTAL GRANT AWARO 

OUSO lndircc;.1 (5%} 

OUSO ASPO admln. evaluation, and trainlng/lechni~I 
assistance costs 

Custodial Staffing and Supplies at 3.25% 

OTAL SITE LLOC noN 

Quality Support Coach/Academic Liaison 
1120 REQUIREO 

Certificated Teacher Extended Contracts- math 
or ELA academic intervention or Common Core 
academic enrichment 2 X $23.18 X 1hr/2 day• 

1120 X 28wks •$2,594 

Employee Benefits for Cer11ficaled Teachera on 
3000'5 Extended Contract benefits at 24% 

Employee Benefits for Classified Staff on Extra 
3DOO's Time/Overtime (benefits al 20% 

Employee Benefits for Salaried Employees 
3000's benefits at 40% 

3000's Lead en benefils rate: 25% 

To1a1 benefrts 

Supplies: Student Incentives- $400, Program 
Supplies/ Materiels- $1,238, Meeting/Training 
Food- $450, Teacher & Staff Appreciation- S300, 
Specral Events- $l50, End-of-the-Year 
Culminative Event $500 (OUSD only, except for 

4310 Summer Su lemental 

4310 Curriculum (OUSD onl ) 

5829 Field Tri s 
4420 

Bu11din intentional Communities curriculum 
Professional Development/ Trainings (Summer 
Institute. CPS, Classroom Mgmnl Lesson 
Plannin , etc.) 

Travel 

Tele hone 

District professional develOpment on district PD 
days (Bridging the Bay c.onterence, Youth Work 
Methods trainm s 

sites 

Program Coordinator, Diana Bolanos: (S42,000 
annual salary; 10 months paid by ASES, 2 
months aid b OFCY) + frin e ;; 552,500 
BACR Program AssistanU STEM Instructor. Tia 
Gillard: S15/hr X 25 hrslwt< X37.5weeks • 

5825 S t4 .603 + $3,516 25% fnn e • S1B, 119 
After Sd'lool lnstructor/ Enrichment Facililetor, 
Madiou Diout $16/hrx 22hrslwt<x 37.5wl<s • 
S13.200 + S3,300 25% fri e • S16.500 

After Sdlool lnstrudor/ Enrichment Facilitator, 
Daniel Lugos: $14/hr x 22hrslwl< x 37.5wks • 

5825 $11.550 + S2.888 25% frin eJ = $14,438 
After School Instructor/ STEM Instructor, TBD: 
S 141hr x 22hrslwl< x 37 .Swks • $11,550 + 
S2.888 25% frin e • S14.438 

After School Instructor/ Enrichment FaciHtator, 
TBD: $13.75/hr x 20hrs/W11 x 37.5wks = $10,313 
+ S2 578 25% frin e : $12,891 
AHer School Instructor/ Enrichment Facilitator. 
TBD: $13.5/hr x 18hrs/wk x 37.Swl<s • $9,113 + 
S2 .278 25% frin • $11 ,391 
Aner School Instructor/ Enrichmen! Facilitator, 
TBD· $13.5/hr x 18hrs!M< x 37.Swl<s = $9,113 + 
S2 ,278 25% frin e • S1 t .391 

2016-16 Elementary/Middle School After School Program Budget 

so 
so 
so 
so 

S300 

S150 

S1 200 

$400. 

S500 

$400 

$0 $900 $41 $0 $5,788 ~o $0 

$42.598 $9,902 

$0 $18,119 

$13.228 S3.272 

$13,228 $1 ,210 

S1 t ,312 S3,126 

$12,891 

$11,391 

$11 .391 



Site#: 160 

Avera e # of students lo be served dail ADA : 133 

After School Instructor/ Ennchment Facilitator. 
TBD: $13.51hr x 1ShrsMI< x 37.5wtcs = $9,1 13 + 
S2,278 25% frin e » 511 ,391 

After School Instructor/ Enrichment Facilitator, 
18 additional minimum day hours = S2.202 

Americorps {Garden/Nutrition focus): 1 full time 
member ($14,000, 50% ASP+ $1 4,000, 50% 

5825 match from National Se<vice=: $28,000 total 

BACR Program Support Slaft (Callisyn Zielenski) 
S672 + $168 25% Frin e = $840 

Subcontractor: Specialized Enrichment Bleck 
Swan Arts & Media (1 X SSO,r X 3 hrs/wk x 30 
wl<s = S3,33B 

Subamtractor Specialized Enrichment Destiny 
Arts or Today's Future Sound (1 X $60hr X 
3hrs/wk X 30wks =$5,359 

BACR Program Manager Gabrielle Guinea­
(Professional Development. Training, Coaching, 
Staft Observations. general feedbadc for 
program quality): 15% of $56,000 = SB,286+ 

5825 frin e 25% S2.071 = S10,357 

Total sorvices 

BACR East Ba Dfrector 
BACR Administrative Assistant 
Trainings (Summer Institute. CPS, Classroom 
Mana ement, Lesson Planni . etc.) 

Volunteer Time 

Total Maleh amount re uired for this rant: 

facilities count toward 25% o1 thrs match r uirement: 

Remainin match amount re uired. 

Match should be met by combined OFCY funds, other site 
funds, private dollars, and In-kind resources. This total 

ua\s: 

2016-16 Elementary/Middle School After School Program Budget 

$ 11 ,391 

S2.202 

$14,000 

$840 

$3,338 

$3,164 S2 195 

$0 $0 

#REF! 

#REF! 
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• Balanced Literacy and Literacy Across the Curriculum 
• Science, Technology, Engineering, and Mathematics (STEM) 
• Extended Learning Time 
• School Culture (including Meaningful Student Engagement) 
• Health and Wellness 
• Interrupting Chronic Absence (Attendance) 
• Building Capacity and Leadership 
• Family and Student Engagement 

LCAP Strategic Priorities 
In C()llaboratian with school leadership, identif the specific LCAP oal{s) that this afterschool program will intentionally support. 

_x_ 

L ~ 
College & Career Readiness (LCAP Goal 1) 
Literacy (Proficiency on Standards, Grade Level Reading, English Learners Reading Fluency-LCAP Goals 2, 3, 4) 
Mathematics/STEM Profkiency (Proficiency on State Standards-LCAP Goal 2) 

ASES and 21st CCLC After School Programs 
2015-2015 



_ Student Engagement (LCAP Goal 5) 
1._ Parent/Family Engagement (LCAP Goal 6) 
1._ Safe, Healthy & Supportive Schools (LCAP Goal 7) 

1. STEM Academic Focus: use curriculum (such as Techbridge/Fetch) that will support alignment with science and 
engineering class that the school offers. Continue to participate in the Science Learning Community to receive 
additional support and professional development for staff. 

2. Continue focus on literacy and math through a strong partnership with the school day. Our Academic Liaison will 
be identified ASAP to help provide support through obseNations and professional development. We will 
continue to work with school day to design activities that support these subjects. 

3. We will focus on safety, healthy, and supportive schools through activities such as cooking , Building Intentional 
Communities, and sports/dance. 

Strategic Questions/Desired 
Outcomes 

As a result of our ASP efforts ... 

High School Graduation: How 
many more Oakland children are 
graduating from high school? 

Satisfactory School Da 

Strategic Activities 

What after school strategic 
activities will support the 
desired outcomes? 

Outcomes of Strategic 
Activities 
What short-term outcomes 
will you expect from your 
efforts by the end of the 
school vear? 

Our program mainly supports All students will participate in 
High School Graduation by structured guided practice in 
providing activities that support homework and academic skill 
academic success. We monitor building activities, as well as a 
academic progress closely with new science enrichment activity 
our Academic Liaison AL . on a week! basis . 

Data used to assess 
the strategic activities 

What data will be 
collected to measure 
these outcomes? 
School day will share data 
on academic progress such 
as SRI , CST's and other 
benchmarks. 

Our program provides recognition Satisfactory attendance will be School day will share 

2 

ASES and 21st CCLC After School Programs 
2015-2015 



Attendance: How many more 
Oakland children are attending 
school 95% or more? 

Job Skills/Career readiness: 
How many more students have 
meaningful internships and/or 
paying jobs? 

Health and Well-being: How 
many more Oakland children 
have access to, and use, the 
health services they need? 

and awards for good attendance 
and intervenes when a student is 
showing a pattern of poor 
attendance. We communicate 
directly with families and the 
school day in these cases. 
Our program supports students to 
develop their ability to work within 
a diverse environment, appreciate 
differences and collaborate 
successfully with others. These 
skills are specifically reinforced in 
our leadership class and team 
building activities. These are 
skills we believe are necessary to 
be successful in any job/career. 
Activities such as 
cooking/nutrition , team sports, 
and garden have been a strong 
aspect of our program in past 
school years. Students enjoy 
these activities and 
health/wellness is discussed and 
learned Jn hands-on activities. 

For 2015-2016, my site will operate the following program model : 

supported through our 
reinforcement of good 
attendance behaviors. 

Students wi ll focus on general 
goal setting, visioning and 
working collaboratively to solve 
problems/conflicts, while 
learning to appreciate diversity. 

We will continue to run health 
and wellness activities that have 
been successful in the past. 

attendance data with after 
school and this data will be 
compared to note any 
possible patterns of 
attendance behavior. 

Data will come from our daily 
reflection and debriefing 
activities. 

Focus groups are typically 
done at the end of the 
school year for data in this 
area or based on students ' 
choice. 

~ Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 

D Extended Day Program: additional class periods offered to students after the end of the regular bell schedule, for targeted 
grades and/or for all students of the school (Note: extended day classes must not appear on the school bell schedule) 

D Blendedl'i&brid: . combination of some extended d.; and some traditional after school 
i .. i.¥9SJF.t!P.4. .+.i•ifSP.4.liNP.¥I.!$'!0!+9!¢.4.i.<iW.tf. ,OJ.US, 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a nurturing 
and enjoyable environment where students can improve their academic and life skills . We believe in integrating the principles and 
practices of youth development into all activities. Just as important, we see the schools, students , and parents as our customers, 
and we believe it is our responsibility to understand and meet their needs. 
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This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering volunteerism, 
and building community . As a large diverse community agency, BACR has the organizational capacity and infrastructure to 
maintain hiqh quality while expandinq our services. 
SECTION 5: Attendance, Program Dates, Minimum Days, and Program Schedule 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence immediately 
upon the conclusion of the regular day and operate at least until 6pm on every regular school day for elementary and middle 
schools. (EC 8483) 
High school programs are required to operate a minimum of 15 hours per week. 

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development. Families 
must be notified of these program closure dates in advance, and the lead agency must maintain documentation of professional 
development activities offered on these dates, including training agenda and staff sign in sheets. 

---· - ---

Required# of Program Days your program will operate during School Year 2015-2016 
roqrams are required to operate between 177 - 180 days of the school year 

Projected Daily Attendance during School Year 2015-2016 

Programs are allowed up to three days of program closure during the school year to 
offer staff professional development. Please list the three days (if any) your program 
plans to close this year for PD . 

• Minimum Days 

180 days required* 

133 

Last day of school including 
an October and January 
Professional Development 
Da 

· Elementary and middle school after school programs are required to operate from the end of the school day to 6pm. When a 
, school holds minimum days, the after school program must begin early and run a long day until 6pm. Minimum days have 
' significant impact on the after school staffing and budget. Thus, during the program planning process, school leadership and the 
; lead agency partner must discuss the anticipated number of minimum days for the program year, and discuss shared resources to 
: fund minimum day programming when the number of minimum days exceeds the typical OUSD schedule of one minimum day per 
'._w_~~k foct~e_scMQLY.eac ___ __ _ _ __ _ __. ----~-- __ _ ______ _ 

54 
Projected Number of Minimum Days for School Year 2015-2016 

Describe funding plan to operate program on minimum days, including additional school resources (if any) , to support 
full program implementation on all minimum days: 

The fundin swill be to allocate an additional $l,992 in support of full 
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program implementation on all projected 54 minimum days. 

Program Schedule 
1. Submit program schedule as an attachment, using the standard program schedule template. The after school 

schedule must indicate the school name and the program year. 
2. Submit a copy of the school bell schedule for the 2015-16 school year. 

Important Notes: The after school schedule must commence immediately the minute the school day bell schedule 
ends on all program days. Before submitting, compare the school bell schedule with the after school schedule to 
ensure that the times are aligned. (i.e. If the school bell schedule ends at 2:55 pm, then the after school schedule 
must begin at 2:55 pm. The same is true on minimum days.) 

Additionally, programs must operate at least until 6pm daily AND must operate at least 3 hours per day. (i.e. If the 
school bell schedule ends at 3:10 pm, then the after school program must begin at 3:10 pm and run until 6:10 pm) 
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. SECTION 6: Academics 
Your site should plan to offer a range of academic supports including: 
1) Targeted Interventions 2) Skill-Building 3) Homework Support 4) Tutoring 
Other possible supports may include computer lab, library exploration, project-based learning, coordination with SES tutoring. 
Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. 
Activities should be based on sound instructional strategies aligned with the regular school day program. 

Required Elementary Academic Programming: Elementary programs are required to provide at least 1 hour of literacy 
. instruction per week for all students. (Curriculum and PD will be provided by OUSD After School Literacy Learning Community.) 
Programs are highly encouraged to provide after school math and science instruction. There will be learning communities to 
provide math and sci~nce curri~ulum a11d PD. ___ _ 
Description of I Target I Academic Support I SPSA goal(s) or Instructional Frequency I Measurable 
program/activity Population (choose one) school need Strategies (hrs/week; Outcomes 

supported by # of 
activit weeks 

Our staff will continue to All D Homework Support Balanced literacy Structured 1 hr/week AL will provide 
participate in the ELA Participants D Tutoring and overall guided 37 weeks student benchmark 
learning community and ~ Skill Building academic success practice . scores to after 
use curriculum to develop ~ Academic will be supported school staff in order 
after school lessons that Intervention through skill to continue to 
are hands-on and fun for D Other building activities develop activities 
students. Li teracy will be and science and identify whether 
reinforced through enrichment. We will or not we are 
additional skill building also incorporate the supporting academic 
activities as well as use of on line progress. 
through reading and 

I 

programs such as: Read ing and fluency 
writing within enrichment Reading Assistant reports on Reading 
activities. I to help students Assistant. 

develop their 
English Language 
Arts skills 

Certificated staff wi ll lead Students D Homework Support Balanced literacy Structured 2hrs/week AL will provide 
academic intervention who have ~ Tutoring and overall guided 28 weeks student benchmark 
classes to increase been D Skill Building academic success practice. scores to 
students' academic skills. I identified as ~ Academic will be supported Coordinator, and 

needing Intervention through academic certificated staff in 
academic D Other intervention charge of these 
intervention. activities provided activities to identify 

by a certificated whether or not we 
staff. are su 
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academic proqress. 
After School staff will All 00 Homework Support Balanced literacy Structured 4hrs/week Students will 
assist students in participants. 0 Tutoring and overall guided 37 weeks understand their 
completing the ir 0 Ski ll Bui lding academic success practice. homework and the 
homework. Students will 00 Academic will be supported majority of program 
also have access to Intervention th rough homework participants will 
Reading Assistant, ST 0 Other assistance. complete their 
Math, and Accelerated homework on a daily 
Reader to build on their basis. Homework 
academic skills. I reports will also be 

provided by the after 
school staff to 
communicate 
student progress to 
teache rs and 
a rents 

Staff will collaborate with All 0 Homework Support STEM curriculum Structured 2hrs/week Students will have 
science teacher to ensure participants. 0 Tutoring will be used to guided 37 weeks access to STEM 
classes align with school 00 Skill Building support day school practice . enrichment classes 
day lessons. Staff will 00 Academic learning and focus. to enhance their 
continue to participate in Intervention academic skills. 
the Science Learning 0 Other 
Community and will use 
FETCH and TechBridge 
Science Curriculum. 

SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY/ RECREATION 
Enrichment activities and physical activity/recreation are required components of the ASES and 21st Century grants. Enrichment 
activities should provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment 
activities should intentionally and creatively build skills that support students' success in school and in life. Enrichment activities 
often support school goals for health and wellness, positive school climate, arts learning, and student engagement. 

Recommended Middle School Program Components: Middle schools are highly encouraged to provide after school STEM 
· instruction and youth leadership programming for students. (These program components are required for 21st Century middle 
school programs.) STEM and Building Intentional Communities youth leadership curriculum and PD will be provided by OUSD 

:_after_~chopl l~~r.i}ing ~Qmmu_niti~s . . 
Descnm1on o 
Droq, c, 

Da11ona10 SPSA goal (s) or 
school need 
supported by 
activity 

Target 
Population 
and 

! Frequency 
, (h_rs/week_;_ 

Targeted Skills Measurable 
Outcome 
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number of 
weeks 
offered) 

~ Student Identified These activities 
Physical ~ School Identified support school 
Fitness/Recreation ~ Parent Identified day by 
(Dance, Sports) O Other (specify) establishing an 

environment that 
promotes healthy 
leaving with at 
least one hour of 
rigorous activities 
for each 
participant. School 
sports team 
participating in 
local leagues will 
foster positive 
school climate and 
increase school 
spirit bridging 
school day to after 
school. 

Gardening ~ Student Identified These activities All 
~ School Identified support school participants 
~ Parent Identified day by reinforcing 
0 Other (specify) students to work 2hrs/weeks 

together, learn the 30 weeks 
importance of 
healthy eating , 
grow their own 
"zero mile" food 
along with 
encouraging 
students to take-
on leadership 
responsibilities. 

8 

0 College/Career Readiness Majority of active 
00 Social & Emotional participants will 
Learning indicate that they 
00 Leadership had an 
0 Academic (specify) opportunity to 
00 Health and Wellness practice rigorous 
0 Other (specify) physical activity 

at least once per 
week. 

0 College/Career Readiness All participants 
0 Social & Emotional will learn soil 
Learn ing composition, food 
00 Leadership origins, 
0 Academic (specify) sustainable 
00 Health and Wellness living/eating, 
0 Other (specify) science, math 

and nutrition , 
insect life cycles 
and fertilization, 
appropriate use 
of garden tools, 
and basic garden 
upkeep. They wi ll 
develop a sense 
of community, 
pride and 
appreciation for 
their work. 
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Team Build ing/ BIC IEl Student Identified These activities All 
IEJ School Identified support school participants 
IEJ Parent Identified day in creating a 
D Other (specify) positive school 2hrs/weeks 

climate by 30 weeks 
respecting 
diversity and a 
person's opinion . 
Our program per 
class creates 
group agreements 
holding each other 
accountable. The 
objective is to help 
students develop 
their abilities to 
solve conflicts, 
take on leadership 
responsibilities 
and work as a 
team. 

Cooking/ Nutrition/ ~ Student Identified These activ ities All 
Health Education ~ School Identified support school participants 

~ Parent Identified day in creating a 
o Other (specify) positive school 2hrs/weeks 

climate by 30 weeks 
providing classes 
such as the 
Healthy Eating 
Cooking class that 
supports the 
OUSD Health and 
Wellness policy. 
This activity helps 
students learn to 
create nutritious 
recipes eating 
their own "zero 
mile" food. 

Visual ~ Student Identified These activities Al l 
Arts/Performing Arts ~ School Identified support school participants 
(Black Swan Arts & ~ Parent Identified day in creating a 

9 

D College/Career Readiness All participants 
IEJ Social & Emotional will participate in 
Learning youth 
IEl Leadership development 
0 Academic (specify) centered games 
0 Health and Wellness and activities 
0 other ( specify) designed to 

improve self-
esteem, develop 
conflict resolution 
skills , goal 
setting , building 
healthy 
relationships with 
their peers. The 
BIC curriculum 
will be used 
throughout the 
2015-2016 
academic year. 

0 College/Career Readiness All participants 
0 Social & Emotional will ind icate that 
Learning they had an 
IEJ Leadership opportunity to 
D Academic (specify) learn about 
IEJHealth and Wellness healthy eating 
0 Other (specify) habits, identify 

healthy foods, be 
able to personally 
care for their 
bodies, learn 
healthy recipes to 
sha re with family 
and/ or friends. 

O College/Career Read iness Al l participants 
D Social & Emotiona l will participate in 
Learninq art-based 
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Media.) D Other (specify) positive school 
climate, help 
students develop 
their abilities to 
solve conflicts, 
take on leadership 
responsibilities 
and stay healthy. 

; SECTION 8: FAMILY ENGAGEMENT/ FAMILY LITERACY 

2hrs/weeks 
30 weeks 

D Leadership 
D Academic (specify) 
D Health and Wellness 
D Other (specify) 

activities that 
teach the 
fundamentals of 
arts and crafts 
including 
painting, drawing, 
sound production 
and basic art 
skills as 
appropriate per 
• rade . 

After school provides an excellent context to foster parent involvement, connect families to the larger school community, and 
. share important information related to the after school and regular school day programs. After school family engagement efforts 
· should be aligned with school day efforts, and support school goals for family involvement. A variety of activities may be offered, 
including: parent workshops, family celebrations, parent-and-child-together activities, parent leadership and volunteer 
opportunities. 

Family literacy is a required component of an 21st Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services in the community, and increase their ability to support 
their student's learning and deyelopment. For 21st Century grantees who receive Family Literacy funding: The activities listed 
l;,_e}ow m«s_t aligp to_yOl.!t ~1sr Ce_r1tury Fa__mily L(teracy bydgetpJ;m. 
Type of Activity and I SPSA goal(s) or Describe how this activity is Measurable Outcome Alignment with school 
Frequency school need connected to student day family engagement/ 

supported by activity achievement family literacy efforts or 
resources 

Parent engagement Parents/families will attend At least 30 parents will Monthly meetings with 
Showcases (2 per school I and positive school showcases where their attend , through sign-in principal , outreach 
year) climate will be students wi ll perform and/or sheets. coordinator and other 

supported through present what they have stakeholders 
these efforts. learned. Parents will 

understand more about what Monthly newsletter, 
their student is learning in after Parent surveys and 
school. Celebrations may also feedback from school 
include a service/volunteer community 

ro ·ect for arents as well. 
Parents/families will attend At least 30 parents will Monthly meetings with 

Lights on After School celebrations where their attend, through sign-in principal , outreach 
(Once per school year). students will perform and/or sheets. coord inator and other 

resent what the have stakeholders 
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Orientation/Open houses 
(2 times per school year). 

these efforts. 

Parent engagement 
and positive school 
cl imate will be 
supported through 
these efforts . 

SECTION 9: Chr-onic Absence Action Pla-n 

learned. Parents will 
understand more about what 
their student is learning in after 
school. Celebrations may also 
include a service/volunteer 

ro iect for parents as well. 
At least 15 parents will 
attend these events. 
This wi ll be measured 
th roug h sign-in sheets. 

Monthly newsletter, 
Parent surveys and 
feedback from school 
community 

Monthly meetings with 
principal, outreach 
coordinator and other 
stakeholders 

Monthly newsletter, 
Parent surveys and 
feedback from school 

0 

Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The 
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory 
attendance. Students who attend school 90% or less of required days are considered chronically absent. Students whose 

! attendance falls in the "grey zone" between 90% - 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, after school programs can play an important role in supporting student attendance by doing 
things like celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges 
students/families are facing that cause them to miss school, regularly monitoring student attendance data, contacting families to 

: let them know their child was missed at school, etc., in addition to providing meaningful after school learning experiences that help 
keep students engaged and coming. 

· Below are several key strategies that after school programs can implement in partnership with the school day, in order to promote 
1 positive attendance, and support students and families who are struggling with attendance. Select at least two of the following 
· str.at¢gi~.$. belpw,. and_iclentif.y -~Pe:£ific aetiol') _steps that yo_u[program_will_implerme_r'it for each strateg.y. 
I Strategies to Support Attendance I I Action Steps 

a) Recruit and address the needs of students who are at risk of chronic 
absenteeism. 

b) Inform parents about the importance of attendance and encourage parents to 
help each other get their students to class. 

c) Track students with poor prog ram attendance and reach out to find out why 
and how attendance could be improved . 

ASP staff wi ll recruit students who have a risk of 
chronic absenteeism to help improve their overall 
attendance for both ASP and day school. 
ASP staff will hold a mid-year meeting to remind 
parents about the importance of good attendance, 
cover attendance policies , and help parents 
understand why attendance is so important. 
ASP will help communicate with families of 
students who have been identified as at risk of 
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d) Celebrate good attendance and/or offer meaningful incentives to attract and 
reward students for attending our program. 

beinq chronically absent. 
ASP staff will continue to publically acknowledge 
good attendance with certificates and recognition 
durinq special events. 

a) The following are paths that OUSD schools are taking to change discipline and transform school culture and. 
climate. What strategy/strategies is your school utilizing to transform school culture and climate? 

x_ PBIS (Positive Behavioral Interventions and Support) 
__L Restorative Justice 
_lL Social and Emotional Learning 
__L Bullying Prevention 
_lL Other: (please specify) Building Intentional Communities (BIC) 

b) How will the school and lead agency partner work together to ensure that the after school program is aligned and 
supporting these efforts, and helping to transform school culture and climate? (i.e. shared professional development, 
curriculum , coaching , planning meetings, COST meetings, etc.) 

Program Coordinator and Line Staff will receive coaching to ensure that the BIC curriculum is used throughout all 
grades and classes. 

c) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please 
describe any special efforts your after school program is taking to support the school engagement, social-emotional 
well-being, and/or academic success of African American students at your school (i.e. Manhood Development circles, 
Ethnic Studies curriculum , recognition ceremonies for student accomplishments , Black professionals as role models or 
mentors, etc.) : 

Students will participate in recognition ceremonies for their accomplishments in different areas such as advancement in 
academic performance, perfect attendance, ASP sports teams, completion of culminated hands-on project or 
performance and outstanding leadership/citizenship. 
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The after school Site Coordinator or Director will actively participate in 
which of the following school group(s) , in order to increase alignment 
between after school and school day efforts? 

List key community partners whom you will actively collaborate with to 
accomplish the goals of your program. 

List all subcontractors who will be paid to deliver after school services. 

Identify other service providers and support personnel at your school (i.e. 
school psychologist , School Based Health Center staff, counselor, mental 
health therapist, school nurse, parent liaison, etc.) whom you will actively 
collaborate with to accomplish the qoals of vour proqram. 

00 COST team (Coordination of Services Team) 
00 SST (Student Study Team) 
00 SSC (School Site Council ) 
D EL T (Educational Leadership Team) 
D PTA 
00 Attendance TeamNVorkgroup 
00 SPSA Site Planning team 
00 School Culture/Cl imate Committee 
D Other (specif 

BACR (community games), National 
Service- Americorps, Black Swan Arts & 
Media, ASPO, AL, and Principal 

National Service- Americorps , Be the 
Change Consulting (BIC) , Black Swan 
Arts & Media 
School Counselor, Principal, AL, Parent 
Liaison 
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2015-16 After School Enrollment Policy for Hoover Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21 st Century After School 
Programs. Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials . 
• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Students in need of academic support 
and intervention to improve or sustain 
academic performance. 

Stu.dents in need of being engaged in 
learning (including students who have 
already learned regular school day 
content and need additional academic 
enrichment) . 

Students with siblings already enrolled 
in after school program based on above 

riorities . 
Students in need of social-emotional 
support. 

Students from socio-economically 
disadvantaged families/backgrounds 

oem 000U1a110 oroer or ono D"' 

Specific Data to Inform Selection of 
Program Participants 

Data from DRA, SRI testing and other 
online programs will be used to identify 
students who need additional academic 
support. Refen-als and recommendations 
made by teachers, counselors and other 
school staff. 
Data from DRA, SRI testing and other 
online programs will be used to identify 
students who need additional academic 
support. Referrals and recommendations 
made by teachers, counselors and other 
school staff. 
Refen-als and recommendations made by 
teachers, and other school staff. 
Parents will also 12.rovide this information. 
Referrals and recommendations made by 
teachers, and other school staff. 
Parents will also p_rovide this information. 
Referrals and recommendations made by 
teachers , and other school staff 
Parents will also provide this information. 

Which grade levels will you serve in this program? K-5th Grades 

Oaca D 0"' D 

(High School Only·) 
Indicate if participation is Optional or 
/Vl_ansli!tory f9r ~a_ch ~met _popuiafi_~n.. 
N/A 

N/A 

N/A 

N/A 

N/A 
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Note: The ASES and 2 1st CCLC grants require that programs are open to all students of the school, if space remains after outreach 
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target 
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program 
prioritizes students in grades 1-5.) 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 

participation . 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk 

of chronic absenteeism , as determined by individual attendance rates between 90 - 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data .) 

• Program must enroll adequate numbers of students to meet COE attendance targets . 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students beginning in Spring 2015. Indicate how families will be notified of 2015-16 enrollment before the last day of school , June 
11, 2015. 
,JI 2 21Mi 

May 1 - 30, 2015 

June 1- June 10, 2015 

August, 201 5 

August, 20 15 

September 2015 

AL and other school staff provide most recent test I AL, and other school staff. 
scores and other referral/recommendation 
infonnation. 
Coordinator and after school staff pre-register 
students (75% of total enrollment goal). Pre­
registration information sessions will be held and 
applications will be given out to students and 
families. 
After School program will begin on first day of 
school 2015 at a minimum of 75% of total 
enrollment goal. 
After School program staff will continue to 
register students during the first week of school 
2015 in order to reach 95% enrollment. 
After school program staff will fill remaining 

rogram slots. Parent Orientation 2015 in order to 

Coordinator and After School 
Program Staff 

Coordinator and After School 
Program Staff 

Coordinator and After School 
Program Staff 

Coordinator and After School 
Pro gram Staff 
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j reach 100% emollment. 

Important dates to include in your timeline: 
• Apri l - June: Spring enrollment for 2015-16 programs. 
• Families will be notified of 2015-16 after school enrollment before the last day of school, June 11 , 2015. 
• After school programs begin on 151 Day of school, with enrollment at a minimum 75% capacity. 
• August - September: New school year enrollment of families for remaining program slots. 
• Remaining program slots will be fi lled by September 30, 2015. 
• All programs must maintain waitl ists after program slots are filled . 

School Support for Program Recru itment 
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after 
school proqram,_refer students , and communicate with famil ies about proqram opportunities: 

Hoover Admin istrative Assistant and support staff is fully committed to assist with recruiting new students and inform parents about 
our quality program. Principal and teachers will refer students to the Coordinator for next year's enrollment. Signs and decorated 
hallway board with ASP name and organization visible for all to see. Also , bulletin boards have information about what the All-Stars 
ASP offers. 

Principal Signature: w~ ,. Lead Agency Signature. 

16 

ASES and 21st CCLC After School Programs 
2015-201 5 



17 

2015-16 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative will review and discuss each assurance below, and initial next to each item to signify 
agreement. Attached separately are the following documents referenced below: 1) Grant Assurances signed by OUSD 
Superintendent, 2) After School MOU template, and 3) Quality Support Coach/Academic Liaison Role Description. 

NH 

NH 

NH 

--

NH 

I 
,h,-

I NH 

~ 
I I 

NH 

-
NH 

NH 

NH 

Principal Signature: 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education's 
ASES and/or 21 st Century Grant Assurances, and understand mandated qrant compliance elements. 
Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU together, 
and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified goals. 

Site will share student outcome data to better refine program (Attendance data , test scores, Report Cards, 
IEP's, etc). 
The principal and lead agency partner have reviewed and discussed the Quality Support Coach key 
responsibilities. Both Principal and lead agency partner understand that this role is critical for strengthening 
staff practices and the qual ity of the after school program. Site will identify a certificated , qualified individual 
to serve as the program's Quality Support Coach and to fulfill all responsibilities outl ined in the role 
description . 

Site will invite Site Coordinator and appropriate after school staff to participate in school day meetings and 
professional development opportunities, in order to ensure consistency in standards of teaching and learn ing 
and positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, SST, and/or SPSA planning teams to ensure 
coordination of services. 
Site will coordinate the use of facilities and site level resources in support of program goals. 

Site will provide Site Coord inator with office space that includes access to internet and phone. 

Site Administrator will share the School Site Safety Plan with the Site Coordinator and discuss appropriate 
and or.ocedures to ensure safety durinq the after school hours. 

Lead Agency Signature: ~ flv &/d~~-= 
J 

AS 
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Quality Support Coach (formerly called "Academic Liaison") 

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the 
program quality, the more youth outcomes are achieved . The Quality Support Coach is a required position and plays a 
critical role in supporting after school program quality through the following high leverage staff capacity-building activities: 

• Provide classroom observations, coaching support, and trainings to improve staff practices and program quality. 
• Support the after school program's Assess - Plan - Improve program quality improvement cycle by helping after 

school programs gather and review data on program quality, make plans for improvement, and receive training and 
coaching supports al igned to improvement plans. 

• Bridge the after school program with school day goals, priorities, curriculum , pedagogy, and data. 
• Provide lesson planning support and lesson modeling to strengthen after school instruction. 
• Help develop/design after school academic offerings and curriculum, and support alignment of after school 

activities with the Common Core standards 

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working 
with the school (for example , a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.) . This individual will receive 
training and specific direction on the Quality Support Coach role from the OUSO After School Programs Office. The After 
School Programs Office will provide specific deliverables al igned with the key job duties listed above. The required 
budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year at a Paid-In-Service contract rate of 
$30.12/hour. 

a) Please identify who will fulfill the Quality Support Coach role for 2015-16: 

!El A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learn ing 
O A qualified professional who is part of the school staff 
O An OUSD coach connected to the school (i.e. LCI Literacy or Math coach , BTSA coach , etc.) 
0 Other individual (please specify in detail) : 

If known , please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the 
school: 

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In 
this case, the OUSD After School Proqrams Office will work actively to try to find an OUSD coach to match with the 
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school. Please mark: 

My school needs support in finding an individual who can effectively fulfill the role of Quality Support Coach. 
D Yes ~ No 

In addition to a Quality Support Coach , some schools choose to have teachers on extended contract to provide direct 
service to students after school, such as after school intervention, support with programs like Achieve 3000 or Fast 
Forward , and academic enrichment. 

19 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. 
Important note: Teachers on extended contract who are providing direct services to students after school must be paid at 

I the negotiated rate of $23. 16/hr (per OEA contract) . After school grant funds can be utilized for this direct service work. 
The Quality Support Coach cannot provide direct service to students. The Quality Support Coach is primarily responsible 
for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $30. 12 for their staff capacity­
building services. Teachers doing direct service work after school must be paid with an extended contract. 

List after school classes/activities that will be facilitated by 
teachers on extended contract 

Tutoring 

Anticipated hours/week for 
teacher on extended contract 
Certificated Teacher Extended 
Contracts- math or ELA 
academic intervention or 
Common Core academic 
enrichment: 2 X $23.16 X 1 hr/2 
days X 28wks =$2,594 

Principal Signatur~J:,~c:tY\u:A • Lead Agency Signature: Y:],v 'ffJ1.~ 
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After School Safety and Emergency Planning for 2015-16 

A) The Comprehensive School Site Safety Plan will incorporate the After School Program. The Principal and Site 
Coordinator will discuss plans and procedures for after school safety, and the Site Coordinator will have access to the 
Comprehensive School Site Safety Plan . 

~ Yes O No 

20 

I If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
I occur on or near the school campus during after school hours: 

I B) Describe the training that site will provide after school staff on safety procedures , including lockdown procedures and 
I communication protocols for crisis response. 

After School Coordinator will attend professional development retreat at the beginning of 2015-2016 school year where they will 
receive information regarding emergency drills and procedures. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 

I 
Notification Protocol. 

~ Yes O No 
I 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
~ Yes O No 

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

D Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
~ Site will pay Extra time/Over time (ET/OT) to accommodate an after school SSO. 

I O Site does not need an SSO or does not have the resources to have an after school SSO. 

ASES and 21st CCLC After School Programs 
2015-2015 



21 

Principal Signature: 7JA.J..'l.JA- r f 't,J\. Lead Agency Signature: L-(I, '{1~ 
Professional Development and Staff Wellness ( 

a) What professional development, coaching , and training supports will be provided by the lead agency partner? BACR 
provides professional development during four to five day Summer Institute (SI) focused on the Program Coordinator and staff 
self-reflect on personal strengths, motivational speakers, review grant requirements, BACR policies and procedures along 
with current topics chosen by SI Coordinator's focus group. Throughout the year Coordinator's engage in coaching sessions 
with their BACR Program Manager and within the Professional Learning Communities . 

b) What professional development opportunities will be provided by the school site? 
Response , BIC, Procedures and Protocols 

Mandated Reporting , Crisis 

c) ASPO professional development will consist of the mandatory August Institute (week of Aug . 3-6) , mandatory monthly 
site coordinator meetings (2hrs/month), the annual Bridging the Bay Conference, Youth Works Method trainings and 
various Professional Learning Communities (time commitment varies). Please mark: 

I understand that professional development helps ensure program quality. My program is committed to 
providing/accessing professional development opportunities for after school staff, based on needs identified by 
program data. My program will adequately budget for staff time to participate in professional development over the 
course of the year (for key line staff, recommended at least 20 hours of PD/year). ~ Yes D No 

e) Please describe ways your program will work to support staff wellness over the course of the year: 

The All-Star staff will participate in the necessary trainings to promote health and wellness awareness. The ASP will engage in team 
l building activities to strengthen our team, as well as trainings during BACR Summer Institute to assist with engaging in activities that 

I 
promote self-wellness. As well as participate in district trainings and meetings to learn and connect with other staff members from 
other sites across Oakland. 
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Principal Signature: ~11.(.... ~ 
I 

Lead Agency Signature. 
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Addendum for 21st Century Community Learning Center Grantees Only 

-E-quitable Access: (must be completed by all programs that receive 21:st Century Equitable Access -funding) 
Some 21st Century programs receive extra Equitable Access funding. The intent of Equitable Access funding is to provide targeted 
supports for special populations of students who may face challenges and barriers to program participation. Examples of allowable 

, use of Equitable Access funds include: 
- additional academic interventions/supports to struggling students (ie. English Language Learners, students with special 

needs, etc.) 
- mental health support services that enable students to fully participate in the after school program 
- translation services, bus tickets, and other supports that make it possible for students to participate in program 

-·- - -- -
How will your 21 51 Century program support equitable access in your program? Which population(s) of students in your 
program will receive extra support through the Equitable Access supplemental grant? Please describe your planned use 
of Equitable Access funds. Your plans must align with your Equitable Access budget. 

NIA 

21st Century Supplemental Programming during 201:5-16 School Year 
Describe your planned programming on weekends, intercession breaks, and other non-school days during the 2015-16 school year. 
Your supplemental program plans must match your proposed supplemental program budget. 

· (Please doJJPf 1n_clud~ s11m.mer p_rogi:..am_pJans.her~;1her~ will be_a_§~parate surrimeLPllilnning ternpJate.) ___ _ __ _ 
Number of supplemental program days you plan to offer 
during the 2015-16 school year: 

Dates of Service: 

NIA 

NIA 

Hours of Operation: (note that supplemental programs I NIA 
must operate at least 3 hours/session2 
Description of Supplemental program activities: (describe goals of programming , target audience, planned activities , etc.) 

NIA 
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Bay Area 
Community 
Resources 

Administrative Office 
171 Car1os Drive 
San Rafael 
California 94903-2005 

Phone 
415.444 .5580 
Fax 
415.444 .5598 
Websi te 
www.bacr.org 

Martin Weinstein 
CEO 

Mary Jo Williams 
coo 

Board of Directors 

Lissa Franklin 
President 

Nancy McE\'ers Anderson 
Bryan Breckenridge 
Robert Davi s.son 
Benedict Hur 
David Lilien.stein 
Christina Lee 
Rob Ness 
Bud Travers 
Monica Vaug han 
Shannon Vincent 

April 29, 2015 

To Whom It May Concern: 

It is the Bay Area Community Resources policy to ensure to the 
best of our abilities that everyone we bring into our BACR 
programs to work with our clients are properly screened so as 
to minimize any risk, either physical or emotional, to the 
children and other clients we serve. We achieve this through 
FBI and DOJ fingerprint background checks on all our 
employees, independent contractors, subcontractors and 
volunteers. We are set up to receive subsequent arrest 
records. In addition, all staff must turn in a negative TB 
clearance before they begin working with our students. 

We certify that all staff meet our staff qualifications including 
TB clearance, and FBI/DOJ clearance before they begin working 
with the students. We can provide verification upon demand 
from OUSD. 

1ty, 
fi~:;J~ 

Program Director U ......... 
mrarnirez@bacr.org 



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a regional nonprofit agency founded in 1976 whose mission 
is to promote healthy development among youth and families, encourage service and volunteerism, and 
build communities . BACR has provided after-school academic support, enrichment, and physical activity 
programming in Bay Area communities for more than 30 years; this includes partnerships with 27 schools 
in the Oakland Unified School District (OUSD) after school programs since 2004. Our after school 
programs are designed and staffed to be safe, accessible, and effective for students (and families) who are 
struggling due to poverty, academic and social-emotional challenges, and other life circumstances­
helping them overcome obstacles and become high achieving and joyful learners and by doing so, helping 
to reduce the achievement gap. 

•:• BACR is the lead community agency- managing the entire program, providing staff, and 
delivering services- 27 schools in Oakland, 13 in San Francisco, 5 in Alameda, 5 in San 
Rafael, 8 in Antioch, 15 in West Contra Costa County, and 12 in Mt. Diab lo Unified in Contra 
Costa County .. 

OUR VALUES 

•:• Provide children with a safe, nurturing and eitjoyable environment after school. 
•:• Integrate youth development practices into everything we do. 
•:• Meet the needs of the schools, students, parents, and partner non-profits we serve. 
•:• Empower youth by building confidence in their academic and social ab ilities 
•:• Respect and embrace the sociocultural norms and history of the communities we serve in order 

improve the present, and sustain future generations. 
•:• Give youth just, equal, and meaningful opportunities to learn, grow, and succeed. 
•:• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PROGRAM MODEL 

Academic Assistance 
•!• Homework support: Students work in small groups with trained staff. 

•!• Academic enrichment: Students get hands-on opportunities to master academic content, through 
robotics, chemistry lab, poetry slams, and creative writing workshops. 

•:• Academic inten-entions: Students who need it get one-on-one review sessions with teachers or 
tutors and Supplemental Educational Services tutoring. 

•!• Test preparation and credit recovery: High school students get help to graduate . 

Enrichment 
•!• Students explore their interests and build new skills. Visual and performing arts, community 

service, and student-led projects that promote pride, embody cu lturally-responsive activities, and 
integrate learning objectives in Ca lifornia Content Standards. 

•:• Enrichment activities are tailored to each school site. 

Recreation 
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•!• Students can exercise, relax, and build social sk ills through organized sports, cooperative games, 
and free time. 

Showcases 
•!• Young people get opportunities to showcase their work and share their achievements with peers 

and family . 

EVIDENCE OF OUTCOMES 

Recent Oakland elementary school surveys of youth showed positive outcomes: 
Students 

•:• I feel safe in this program. 
•:•There is an adult at this program who cares about me. 
•:•When I'm in this program, I feel good about myself. 
•:• In this program, I learn how to use my time to finish 

a ll my school work. 

Recent Oakland middle school surveys of youth showed positive outcomes: 
Students 

•:• In this program, there is an adult who wants me to 
do my best. 

•:• This program helps me to feel li ke a part ofmy schoo l. 

Recent Oakland high school surveys of youth showed positive outcomes: 
Students 

•:• The adults in this program listen to what I have lo say. 
•!• This program he lps me learn ways to study (like reading directions). 
•:• Since coming to this program, 1 am better al setting goals for 

myself. 

ADVANTAGES FOR PARTNER SCHOOLS 

•!• Experience and Commitment. Over 3 decades of leading after school programs. 

•!• Infrastructure. A strong, well-funded organization and administrative structure. 

•:• Flexibility and Adaptability. A program tailored to each school 's after school goals. 

•!• High Quality Staff. We select and support highly committed and professional staff. 

89% 
91% 
87% 
91% 

87% 

72% 

95% 
90% 
90% 

•!• Leveraged Resources. We have the capacity to bring AmeriCorps Members into the program. 
BACR continuously seeks new funding and new opportunities to add value. 

CONTACT US 

Any location : Marty Weinstein , Executive Director, (415) 755-232 1; mweinstein@bacr.org 
East Bay: Marisa Ramirez, (510) 559-3025 ; mramirez@bacr.org 
San Francisco and Marin County: Don Blasky (415) 755-23 11 ; dblaskv@bacr.org 
Visit our website: www.bacr.org 

4/29/2015 Bay Area Community Resources After School Programs 



SAM Search Results 
List of records matching your search for : 

Search Term : Bay* Area* Community* Resources* 
Record Status: Active 

!ENTITY I BAY AREA COMMUNITY RESOURCES, INC. Status:Active 

DUNS: 102947132 +4: CAGE Code: 3VGW8 DoDAAC: 

Expiration Date: Jun 8, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No 

Address: 171 CARLOS DR 
City: SAN RAFAEL State/Province: CALIFORNIA 
ZIP Code: 94903-2005 Country: UNITED STATES 

A1,r,1 1c t 17 ?n1i:;, ~·1? D P..1 D'!lr,o 1 nf 1 



Board Office Use: Legislative File Info. 
File ID Number 15· 1154 OAKLAND UNIFIED 

SCHOOL DISTRICT Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 
Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
the consultant's 
services are needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

www.ousd.k12.ca.us 

Community Schools, lhriving Students 

Board of Education 

Antwan Wilson, Superintendent 

June 24, 2015 

Master Memorandum of Understanding between Oakland Unified School District 
and Bay Area Community Resources 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, on behalf of 
the District to provide services to students. This establishes a one year 
relationship with Bay Area Community Resources, and a not-to-exceed amount of 
$4,045,188.25. This amount is projected using historical cost data, known 
changes to the number of sites served and expected available grant funding 
allowable. 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master 
MOU establishes all terms and conditions, a defined menu of services with 
negotiated rates, and allows for the gathering of necessary supporting 
documentation to further streamline the process of receiving necessary services, 
while keeping the integrity of checks and balances, as well as maintaining 
oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to "Order" from 
the Menu using the Individual Service Agreement (ISA) . This is essential to 
promoting transparency of services, and the costs of those services, between like 
schools. Each Individual Service Agreement is submitted to the board for 
approval. In the event that this vendor receives more orders for service than 
anticipated, an amendment to this MOU will request a new not-to-exceed 
amount. 

Vendor: Bay Area Community Resources 

Overview of Services: Bay Area Community Resources contracts with schools to 
be a lead agency to provide high quality after school programming consisting of 
academic enrichment and recreational physical activities, family literacy and 
targeted Equitable Access services to students that are high risk. 

Not-To-Exceed Amount: $4,045 1 188.25 

Determination of the Not-to-Exceed Amount is based on historical data and 
projections for the coming school year, it is anticipated that Bay Area 
Community Resources will provide services to 28 school sites. 



Fiscal Impact 

Recommendatior, 

Attachments 

www.ousd .k12 .·:a.,.J5 

The District contracts wit !-. agencie:; to provide various activities and after school 
programs. Chosen by the number of sites served with District and the long 
standing relationship with the agen,:ies, the Master Memorandum of 
Understanding establishes a relationship with Bay Area Community Resources, 
defining terms and conditions as well as setting a maximum not-to-exceed ceiling 
amount. This ceiling is derived from historical cost data, and known changes in 
sites to be served, as well as expected grant funding. in addition , the District has 
been working with agencies to provide a Menu of Service, which delivers a clear 
and measurable scope of work. Analogous to ordering from a common table 
menu, each product is described and the price is dearly quoted , establishing and 
promoting a more perfect competition where t he consumer, here the principal , 
·;s informed of t he services offered , and the price for those services. This allows 
the principal to easily compare ser.ices and prices and plan fo1- programmatic 
neeC!s. 

There is no funding associated with the Master Memorandum of Understanding or 
the Amendment to the Master Memorandum of Understanding herewith . The 
Master Memorandum of Understanding establishes a relationship , as well as 
setting the terms and conditions with Bay Area Community Resources. The 
funding source for each individual Service Agreement witl be determi ned 
separately and individually. Funding for the individual Service Agreement is 
verified through a review of the BDT budget process, and a review of State and 
Federal compliance funding when applicable. 

Approval of the Master MOU between Bay Area Community Resources and the 
Oakland Unified School District authorizing the President and Secretary of t he 
Board to enter into and execute the Master Memorandum of Understanding and 
Individual Service Agreement(s) with Bay Area Community Resources in an 
amount not-to-exceed $4,045, 188., '. 5. 

.. Master MOU 

.. Addendum : 
After School Lead Agency MOU template for e~ementa ry and middle school 
After School Lead Agency /\AOU templa1:e for high schoo[ 



' Board Office Use: Le islative File Info. 
File ID Number 15-1154 
Introduction Date 
Enactment Number 
Enactment Date 

1. INTENT 

1e'·\ ·• _} 
' .· 

MASTER MEMORANDUM OF 
UNDERSTANDING BETWEEN 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area Community Resources 

2015-2016 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 
"MOU") establishes the Oakland Unified School District's (hereinafter "OUSD") intent to establish a 
relationship with Bay Area Community Resources (hereinafter "CONTRACTOR"), to provide services to 
OUSD as described and stated in full in the Individual Service Agreement(s). 

Cumulative Amount of ISA(s) NOT TO EXCEED$ 4,045,188.25 

1.2 This Master MOU shall include an Individual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services . It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTHACTOR, unless and until an authorized OUSD 
representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education . 

2. TERMS AND CONDITIONS 
2.1 Term of Agreement. The term of this agreement shall be July 1, 2015 to August 19, 2016 and may 

be extended by written agreement of both parties. ISA's are void upon termination or expiration of 
the Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners, subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon not less than thirty 
(30) days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination . In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed in Oakland, CA, and is governed by the laws of the 
State of California. 

2.5 Licenses and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certificates necessary for the performance of this Agreement . 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of Interest. CONTRACTOR shall abide · by and be subject to all applicable OUSD policies, 
regulations , statutes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perform any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and in the event of change in either private interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing . 

Master MOU for 2015-2016 
Revised 6/2015 
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2.8 Drug-Free I Smoke Free Policy. No dn.:gs, alcohoL and/or smoking are anowed at any time in any 
buildings and/or grounds on OUSD property. No students. staff. vis itors, CONTRACTORS or 
subcontractors are to use drugs on these sites. 

2.9 Anti-Discrimination. Consistent with the policy of OUSD in connection with all work performed under 
Contracts , CONTRACTOR shall not engage in unlawful discrimination in employment on the basis of 
actuai or perceivea race , color. national origin , ancestry ,eligion, age. marital status, preg nancy. physical 
or mental disability , medical condition, veteran status, gender, sex or sexual orientation . CONTRACTOR 
agrees to comply with appiicab!e Federai and California laws includ ing . but not lim ited to, the California 
Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code 
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its 
subcontractor(s). 

2 .9A Local, Small Local and Small Local Resident Busines:s Enterprise Program (L/SUSLRBE). OUSD 
requires a twenty percent (20%) minimum local participation requirement for all professional service 
contracts over the informal bidding threshold (Publ ic Contract Code Section 2011 i ). Contractors shall 
comply with the tvventy percent (20%) local business participation requirement at a rate of ten percent (1 0%) 
iocal and 10% small local and/or small local resident businE!SS participation Business entities must be 
certified by the City of Oakland in order to earn credit toward meeting the twenty percent participation 
requirement. A copy of the District's StSUSLRBE Policy can be obtained from the OUSD website 
www.opsd.k12.ca.us 

2. 'i O Limitation of OUSD liability. Other than as provided in this Agreement, OUSD's financial obligations 
under this Agreement shall be limited to the payment of the compensation provided in this Agreement 
Notwithstanding any other provision of this Agreement, in no event, shall OUSD be liable, regardless of 
whether any claim is based on contract or tort, for any special, consequential, indirect or incidental 
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this 
Agreement for the services perfomied in connection with this Agreement. 

2. i 1 CONTRACTOR costs or expenses. OUSD shall not be liable to CONTRACTOR for any costs or 
expenses paid or incurred by CONTRACTOR in performing services for OUSD except as follows : 
None , in an amount not to excEed $ 0.00 __________ _ 

2.1 2 Liability of CONTRACTOR to correct unsatisfactory w ork. The granting of any payment by OUSD, or 
the receipt thereof by CONTRACTOR. shall in no way lessen the liabirity of CONTRACTOR to correct 
unsatisfactory work. aithough the unsatisfactory character of that work may not have been apparent or 
detected at 1:ie time a payment was made. Work, which does not conform to the requirements of this 
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without 
delay. 

2. i 3 Waiver. No delay or omission by either party in exercising any right under this Agreement shall operate 
as a waiver of that or any other right or prevent a similar subsequent act from constituting a vio iation of 
the Agreement. 

2.14 Submittal of Documents. CONTRACTOR shall not conme!'lce the Work under this Contract until 
CONTRACT,'JR has submitted and OUSD has apprcvec the ce;1:lficate(s) and affidavii(s), ana the 
endorsemen~(s) of ·nsurance required as indicated below: 

a) Signed Agieement 

b) Wor'Kers· Compensation Certification 

c) Insurance Certificates and Endorsements 

d) Fingerprinting/Criminal Background Investigation Certification (provided with invoice) 

e) Tuberculosis Clearance - Test Showing Negative Results (provided with invoice) 

Master MOU for 2015-20i6 
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2.15 Incorporation of Recitals and Exhibits. The 'Recitals and each exhibit attached hereto are hereby 
incorporated nerein by reference. 

2.i6 Changing Legislation. CONTRACTOR unders:ands thai cnange~ ip Feciera1 . or state ieg isiation or 
District poiicy may impact funding levels, grant requirernents, and responsibil ities of CONTRACTOR during 
an academic school year. This MOU may be amended during the 2015-16 fiscal year to reflect additional 
changes resulting from such legislation. 

3. ADMINISTRATION OF MASTER MOU. 
3.1 

3.2 

All notices provided for by this Master MOU shall be in writ ing. Notices shall be malled or delivered by 
hand and shall be effective as of the date of receipt by addressee 

1 
Contract Administrator j Michael Moore -------··- : 

. Department , Procuremen_~ ---------------~ 
I Address 1 900 High Street 
' - --- - - -------
,9.!r State, Zip ---, Oakland, CA 94601 _ _ _ __ _______ _ 

~ail ! MichaeUv'loore@ousd.k'!2.ca.us 

Notices to CONTRACTOR shall be addressed as indicatej : 

I Martin Weinsteir~ ·-: 
CEO I 

: Name ~ ---- - - -·-· 
! TiUe 

~ gency - --------+--B_a_y_A_r_e_a_Comm unity Resources ____ I 
LAddress_ __ ___ 171 Carlos Avenue 1 

~ Citt:, State, Zip__ 1 San Rafael'._c~~-~9~~ ------------, 

'. Phone ( 4 i 5) 444-5580 I 

4. AREAS OF AUTHORITY 

4. "i Oakland Unified School District. The OaKland Unified School District is respon sible for f iduciary and 
programmatic oversight for the expenditure of funds co.1tracted to CONTRACTOR by OUSD for fi sca l 
year 2015-2016. 

4.2 Independent Co ntractor. This is not an em ployment contract. CONTRACTOR, is an independent 
contractor or business entity, and will be responsible for ,Jperations and management of its employees to 
sufficiently carry out the agreed upon Scope of Work. CONTRACTOR understands and agrees that it and 
all of its employees shall not be considered officers , 1~mployees, agents , partner, or joint venture of 
OUSD, and are not entitled to benefits of any kind or nature normally provided or entitled to empioyees of 
OUSD, including , but not lim ited to, State Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume ful l respon sibil ity for payment of a!i Federal. State, and local taxes or 
contribl'tions necessary to do business ir. the State of California, mcluding unemployment insurance . 
socia1 securiry and income taxes with respect to CONThACTOR's employees . in the performance of the 
work herein contemplated, CONTRACTOR is an independent contractor, with the sole authority for 
controlling and directing the perform ance of the details of the work , OUSD being interested only in the 
results obtained. 

4.3 Fiscal oversight and management. CONTRACTOR shall be responsible for prnviding oversight, fiscal 
management, payroll services and technical assistance to its agents , employees or subcontractors. 
CONTRACTOR may be required to facilitate and co llaborate with other service provide.rs as necessary. 
CONTRACTOR agrees and understands that OUSD is rnsponsib le for fiduciary and programmatic 
oversight for the expenditure of the ASESP and 21 st CCL.C grant funds contracted to AGENCY by OUSD 
for fiscal yeai" 2015-2016. CONTRACTOR will function clS a sub 1-ecipient of funding and as such will 
follow al l rea tfred fisca l guidelines and meet outlined standards as referenced in applicable Federal and 
State sub recipient guidelines for the federal 2 i st CentUf) ' Community Learning Centers grant program , 
CFDA Number 84 287. awarded by the Office of Eiementary and Secondary Education Academic 
Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000 of federa l 
funds may be required to undergo an annual audit and commun icate find ings to OUSD, as requested. 
CONTRACTOR wi ll ensure that all contracted funds are expended as per grant guidelines. 

Master MOU for 2015-2016 
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4.4 No Rights in Third Parties. This agreement does nm ci·eate any rights in , or inure to the benefit of, any 
third party except as expressly provided herein. 

4.5 Ownership of Documents. All documents created by CONTRACTOR pursuant to this Agreement, 
including but not limirnd to reports , designs, schedules , and other matet"ia ls prepared , or in the process of 
being prepared, for the services to be performed by CONTRACTOR, are and shal l be at the time of 
creation and thereafter the property of the OUSO with all intellectual property rights therein vested in the 
OUSD at the time or creation . The OUSD shall be entit1ed to access to and copies of these materials 
duri ng the progress of the work. Any such materials in the hands of CONTRACTOR or in the hands of 
any subcontractor upon completion or termination of tt,e work shall be immediately delivered to the 
OUSD. If any materials are lost , damaged or destroyed Jefore final delivery to the OUSD, 
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of 
loss , damage or destruction of or to such materials . CONTRACTOR may retain a copy of all materials 
produced under this Agreement for its use in its general business activities. 

4.6 Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters 
produced under this Agreement shall become the property of OUSD and cannot be used without OUSD's 
express writii:rn permiss ion. OUSD shall have all right , title and interest in said matters, including the 
right to secure and maintain the copyright, trademark , and/or patent of said matter in the name of OUSD 
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the saie, use. 
performance and distribution of the matters, for any purp,Jse and in any medium These matters include , 
without \imitation, drawings, plans , specifications , studies , reports, memoran-da, computation sheets, the 
contents of computer diskettes, artwork, copy, posters, biilboards , photographs, videotapes , audiotapes. 
systems designs, software, reports , diagrams, surveys source codes or any other origina l works of 
authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORs in connection 
with the Services performed under this Agreement. All works shall be works for hire as defined under 
Title 17 of the United States Code, and all copyrights in those works are the property of OUSD. 

4.7 Confidential ity. The CONTRACTOR and all CONTRACTOR's agents. personnel, employee(s}, and/or 
subcontractor(s) shall maintain the confidentiality of all in·'ormation and documents received . 
CONTRACTOR understands that student records are confidential and agrees to comply with all state and 
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain 
confideniiality shall extend beyond the termination of this ,'.\greement. 

4.8 Contractor Changes. CONTRACTOR may at any time, by written order, make changes within ihe 
scope of work and services described in this Agreement If such change(s) cause an increase or 
decrease in the budgeted cost of, or the time requ ired for performance of the agreed upon work, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA. The revised ISA shal l explain the circumstances giving rise to the unforeseen cond ition or 
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be given the 
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed 
adjustment in compensation. Any and all pert inent changes shall be expressed in a written supplement to 
this Ag reement prior to implementation of such changes. 

4 .9 Removal of Staff. In the event that OUSD, in its sole di~;cretion , at any time during the term of this MOU, 
desires the removal of any AGENCY related persons, em~·!oyee, representative or agent from OUSD school 
site and/or property, AGENCY shall imrnediateiy upon receiving notice from OUSD of such desire, cause 
the removal of such person or persons. In t he event OU'.3D requests the removal of ariy AGENCY related 
persons, employee, representative or agent from OUSD schooi site and/or property, the OUSD site 
administrator shal l provide to the AGENCY written, supporting rationale for the decision . OUSD After 
School Program Office, after conferring with Legal and the Executive Officer supporting the site, shall 
decide, taking all the facts and circumstances into account, if AGENCY may reassign an employee or agent 
to another OUSD site . Prior to the removal or change of any AGENCY staff member who is a regufar part 
of the after school program, AGENCY shall inform the Site Administrator with as much notice as possible, 
and will work with the Site Administra tor to ensure a smooth transition in staffing. 

Master MOU for 2075-2016 
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4. 10 CONTRACTOR Qualifications I Performance of Services. 
(a) CONTRACTOR Qualifications. CONTRACTOR. is speci,aily trained, experienced, competent 

and fuliy licensed to provide the Services required by this Agreement in conformity with the laws 
and regulations of the State of Caiifornia, the Uni1ed States of America , and all local laws, 
ordinances and regu lations , as they may apply. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and 
abiiity to perform the Services in a professionai manner, without the advice, control , or supervision 
of OUSD. CONTRACTOR's services will be pe1iormed findings obtained, reports and 
recommendations prepareci in accordance with ~ienerally and currently accepted principles and 
practi:;es of its profession for services to California school Districts. 

4. 11 Employees or Subcontractors of CONTRACTOR. Consistent with invoicing requirements in Section 7 , 

CONTRACTOR shall subm it a list of employees or other persons who were working on the District's 
schoo! sites for the pertoci CONTRACTOR is invoicing . 1n the event that OUSD, ir, its sole discretion , at 
any time during the term of this Agreement, desires the i'emoval of any CONTRACTOR related persons 
employee, representative or agent from the OUSD school site and , or property , CONTRACTOR sha ll 
immediately upon receiving notice from OUSD of suet, desi1·e , cause the removal of such person or 
persons. 

4. 12 OUSD's Eva luation of CONTRACTOR. and CONTRACTOR's Employees and/or Subcontractors. 
OUSD may evaluate the CONTRACTOR's work in any way that OUSD is entitled to do so pursuant to 
applicable law. The OUSD's evaluation may include , witrout limitation: 

(a) Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's 
employees and subcontractors and each of their performance. 

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR's empioyee(s) , 
and/or subcontractor(s; . 

5. CONDUg_I_QF CONTRACTOR. 

5. i Certification Regarding Debarment, Suspension, ineligibility and Vol untary Exclusion: 
The District certifies to the best of its knowledge and belief, that it and its principals : Are not presently 
debarred, suspended , proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency according to Federal Acquisition Regulation Subpart 
9.4, and by signing this contract, verifies that this vendor does not appear on the Excluded Parties List._ 
(https://www.sam .gov) 

5.2 Maintain background check. CONTRACTOR certrfies that all persons pem,ittec to work on school 
sites or, may come in contact with children, have been c1eared under California law and the Education 
Code. 

5.3 Maintain clean , safe, and secure program environments for staff and students in conjunction with 
OUSD. and following OUSD guidelines. CONTRACTOR. as the·1 view as necessary will initime and 
establ ish add itional cleanl iness, safety , and secun~y p,) !icies 2 nd protocol sufficient to ensure staff, 
stuaent and famiiy member safety 

5.4 Comply with the Child Abuse and Neglect Reportin!J Act (CAN RA) guidelines as Mandated 
Reporters to report suspicions of possible ch ild abuse to the appropriate reporting agency as stated in 
California Penal Code § 11164 - 1117 4. 

5.5 Mandatory participation in technical assistance, trainin~1, orientation , monthfy meetings and other 
support and resource development activities provided by the OUSD and collaborative partners in 
conducting program planning , implementation, and evaluation as necessary. These may include required 
regular meetings with the school principal or other ider tified designee to ensure collaboration with the 
school vision. Participation in meetings facilitated by DUSO to address program success, areas of 
concern and for generai troubleshooting are also req ufrec. 

5.6 Ensure compliance with funding guideline requiremeints and follow OUSD policies and procedures . 
Th is includes ::ompliance with District staffing requ1remems ana poiic·es inc/uaing No Chi ld Left Behind 
and other ieg 1slat1ve m3ndates. 
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5. 7 Maintain six sets of essential collaborative relatiom;hips to ensure partnershlps towards effective 
program implementation : 

a) /\am;nistration fac;ulty , and staff of OlJSD 

b) OUSD central adm inistration departments 

c} Parents/Guardians 

ci) Youth 

e) Community organization and public agencies 

f) OUSD After School Program Office 

6. SCOPE OF WORK. 

6. ~ The attached Menu of Service outiines the specific scope of work , and is described in full and 
incorporated into this Master MOU. Services are ordered specifically by site as detailed in the Individual 
Service Agreement Only the services detailed in the menu may be ordered by an OUSD site 

7. INVOICING. 

7.1 Updated listing of employees and their respective All number. CONTRACTOR agrees as a condition 
of payment for services provided , CONTRACTOR will provide a complete updated listing with monthly 
invoices of all employees, subcontracted agencies, and '/olunteers, and their respective AT! number as 
registered with the Dept of Justice/FBL at the site for which CONTRACTOR is providing services and 
invoicing OUSD. 

7.2 Submission of invoices to OUSD. CONTRACTOR must subm it invoices to OUSD in a format 
acceptable to OUSD and on a timely and regular basis 'or services rendered . Invoices must contain the 
following informat ion: a) the name of the project or school site; b) a daily list of tasks/services performed; 
the hours (or portion of an hour) worked for each task described ; and d) and an itemization of any 
reimbursable expenses, including receipts .. All invoices !,hall be accompanied by the foliowing verificat ion 
statement signed by the CONTRACTOR: 

I pmsonally reviewed this invoice dated. _ _ ___ __ _ 

i have ensured that the invoice is correct and that the services and costs were incurred 
in compliance with all agreements between me and/or my firm and the Oakland Unified 
School District. 

OUSD will not accept invoices submitted more than Thirty days beyond the end of each fiscal quarter No 
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR must also submit invoices according to :;pecific invoicing deadlines as outl ined by OUSD 
to ensure timely processing OUSD reserves the right tc reject any invoice which does not meet the 
requirements in th is Section 7.2. 

7.3 Payment for the Work shall be made for all undisputed amounts in monthly installment payments within 
forty-five (45) days after the CONTRACTOR submits all invoice to OUSD for Work actually completed 
and after OUSD's written approval of the Work, or the portion of the Work for wh ich payment is to be 
made. Ali arrioums paid by OUSD shall be subject to aucit by OUSO 

8. INDEMNIFICATION 

8. 1 CONTRACTOR shall indemnify_ hold harmless and defend the Oakiand Unified School Distri ct, its 
Governing Board , State Trustee, Superintendent and each of its officers , officials, employees , volunteers 
and agents (hereinafter in this Section 8 collectively refe rred to as "the District") from any loss , liability , 
fines, penalties , forfeitures, costs and damages (whether in contract, tort or strict liability, including but 
not limited to personal injury, death at any time and property damage) incurred by the District, 
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CONTRACTOR or any other person and from any claims, demands and actions in law or equity 
(including attorney's fees and litigation expenses), ai-isilg or aliegeci to have arisen directly or indirectly 
out of performance of this agreement 

6 ·;;, CONTRACTOR obiigaiions under the preceding shall apply Joir. ti y and severally regardless of whether 
the District or any of its officers, officiais , employees volunteers or agents are actively or passively 
negligent, but shall not apply to any loss of liability, fine~. , penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful misconduct of the District 

8.3 If CONTRACTOR should subcontract all or any portior of the work or activities to be performed under 
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and 
defend the District, its officers , officials, employees, volunteers or agents in accordance with the terms of 
the preceding paragraph 

9. INSURANC~ 

9 i Throughout ~he life of the MOU, CONTRACTOR shall p,:iy for and maintain in full force and effect with an 
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than "AN!r'' in Best :nsurar ce Rating Guide, the following po[icies of 
insurance: 

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual , products and 
completed operations, corporal punishment and sexua l misconduct and harassment coverage, 
and bodily injury and property damage liability insurance with combined sing le limits of not less 
than $1 ,000,000 per occurrence. 

b) WORKERS COMPENSATION insurance, as required by the California Labor Code, with not less 
than the statutory limits. 

c) PROPERTY AND FIRE insurance shall provide io protect: Real Property, aga inst risk of direct 
loss , commonly known as Special Form and Fire Legal Liability, to protect against liability for 
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form , 
named peril bases, for all furniture , equiprr:ent and supplies of CONTRACTOR. If any District 
property is leased, rented or borrowed, it shal l also be insured the same as real property. 

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to name the Oakland Unified School District, its officers, employees , 
volunteers or agents, as additional insured. Said Addiiional Insured endorsement shall be provided to 
the Oakland Unified School District prior io this Master MOU becoming valid . If at any time said policies 
of insurance lapse or become canceled , this agreement shall become void . The acceptance by OUSD of 
the above-required insurance does not serve to limit the liability or responsibility of the insurer or 
CONTRACTOR to OUSD. 

[J ADDITIONAL ADOENDEM(S) ATTACHED 
(If this box is checked, additional terms and conditions apply.} 

Yes 

LJ 
D 
0 

Master MOU for 2015-2016 
Revised 6/20 ! :i 

No 

0 ASES 121st CCLC PROGRAM GRANTs (Elementary/ Middle) 

LJ 21st CCLC ASSET GRANT (High School} 
r-
LJ FIELD TRIPS ONLY 
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On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

President, Board of Education 
Oakland Unified School District 

Secretary, Board of Education 
Oakland Unified School District 

Master MOU for 2015-2016 
Revised 6/201 S 

C[D 

Page 8 of 8 

Date: 

Date: 

Date: ~ { is1 f 5 

OUSD or the District verifies that 
the Contractor does not appear on 
the Excluded Parties List at 
https://www.sam.gov/ 



Unit~ Jf Servict for Lead Agency- Bay Area Carnmunity Resources 2015-2016 

I _ Lead Agency Unit of Service for Elementary/Middle Schools 

j After S~hool Services include: . . . . . . - . . 

I 
After scoool program set up at schoo l site anu coormnat10n or comprehensive services to 
ensure A.SES and 2pr Centw-y grant compliance, a tignmem with schooi day, program 

, quality, fiscal oversight, and compliance with disrr::ct policies, including contracting 
! processes. fiscal timelines, and Legal requirements. 

I 
l Delivery of high qual ity after school programming consisting of academic, enrichment, 
I and recreational/physical activity components w meet grant compli,mce. Services will ·oe 

dclivereJ by qualified and trained individuals and nJrnmunity p:ccJ\·iders with subject 
i matter expcnise and youth development experienci:. 

I 
After School program will serve up to 93 studems (Elementary School) and l l i (Middle 
School). Services will be offered dai ly, Monday through Friday, from August - June. 

, Progran1 will begin immediately ar the end of the regular school day and will stay open 
I until 6p~rn dai ly. 

' Progrmr. activities ·will be provided by qualified stdf. Student to staff ratio wiil not 
~xcecc '.2D: !. 

! Alignment oi after school program plan with key C·)rnponents of SPSA, Extended Day 
i l\'[odel . and collaborative pa.,.-rtnerships with student~, fa.r--uilies, school staff and 
: commamty pa.rmers. 

! 

Ongoing after school professional development, trcining and coaching to school s ite si:aft~ 
collaborative panners, and line staff 

I Agency effons ~o mobilize and leverage additional resources to enhance after school 
services {i.e Vuiunteer Management. Bayac . .\m;;ricorp/Vista, Fund Development and 

, G~arn ,~,:11.ing, and In-Kind or Mat;:;h Pro~,amS: .. 

; Lead Agency Option A: Cost for Elememary School lead agency package: $96,57(i 
' i 
! Lead A ency O tion B: Cost for Middle School Lead Agency package: $129, 145 -~ 

Lead A enc Unit of Service for _H_i-g_h_S_c_h_o_o_ls _______ _J 
Description of Services: i 
After school program set up at school site and coordination of comprehensive services to 

, ensure ASSETS 2 pt Centu, ... y grant compliance, int::gYalion of extended day model and 
i align . .rr1en.t v,:ith school day, program quality , opemiional 2.nd fiscal oversight. 

Delivc;;i-y of nigh quali(y after schooi programming consisting of academic, enrichment, 
· recreat ional/physical activity, family !i1eracy, a.rid targeted Equitable Access services to , 
; studems that are high risk and are hard to reach via general services. Services will be I 
I delivered b)' qualified, trained indi viduals and community providers with subject matter._J 



I experti;~ and youth development ~~perien~~Pro-g:am ~CT-up .._,,;ili e;s~-e student safety.-. 

i 
i Services for up to 75 students at the small alternative high schools and up to 120 at the 
: larger continuation high school(s). : 5 hours plus of programming per wc:;ek frorr. 
' September - June. 

C'-'.)o rui :1~i.:jo 11., :.rntreach, and ddi\;ery of: !-a.;-:1ii) Jitcrn.cy events that meet the needs of 
; °"Joth Enghsb a..n.d Spanish speaking farnilies: Cross-si te anr,ual events such as Lights On 
; Music mci A.:rts Festival. Life After High Schooi C(inf erence, and Basket bait and Soccer I . 
, Leagues. 

Equitable Access services to students that are hard 1.0 reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors) , Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring,, and Driver's 
Educarion . 

: Ongoi,:g afrer school professional development. training arid coaching provideci. w school 
;i :e su,.,:·. coll2borati i'e partners, anc :ine stciY. 

Agency -, ff orts tc mobiiize and leverage adJitt0nal resources to enhance after school 
services (i.e . Vol umeer Managemern, Bayac _A .. meri::erp/Vista, Fund Development and 
Gramwriting and [n-Kind or Match Programs). 

Lead agency unit of service includes progra...rn.-rr..atic and operational cosrs . 

. Lead .!'l..gency Option C: Cost for Small High Scb.ooi Programs serving up to 75 
student:.: Sl56,000 

Lead Agency Opiion D: Cost for Large High School Programs serving up to 120 

1 
students: ~227,000 . ____ _ 

: Factors that may reduce or increase the school charge for above lead agency units: I 
: la. S61001 opting to utilize own teachers to provid,:: academic services, reducing the 
·1 academic programming charges to the cost above. 

1 b. School opting to directly contract with a different service provider for enrichmem, 
i reducing some of the enrichment charges to the cost above. 
! ; c. Sc.nool opting to provide supplies in support of after school programming, reducing 
: suprily costs from the total above. 

~ d. Sc_,ool opting tc nm<l School :;afory OfficeL n:,ctucing abo·,e -::osts w prnvide safe 
· a.n.d secme afte, school environment. 
I le. Sc'1ool optiEg to fund high school academic iiai sor.. reducing above costs to ensure 
j academic al igmnem. 
, l f School opting to provide after school program leadership, reducing the above costs 
; fo r Site Coordinator. 
I lg. Other specialty services from this menu have been selected to augment or :-ep1ace 

I 
some of the basic lead agency services included in jJackage above. 

_J h. School utilizing other funds to increase lev~ oL~ervices and/or number of students 



--- - -----------·-. ---------··-- - ----------- ---· ---·-
, 3ervec beycnd ',he above base unit. 

[ Other Specialized ~ervic_e_s __ -_------------=--
Option E: Youth Leadership and Career Explnration 
Struc tured weekly oppor1W1ities for youth to imera.ct with trained rr:entors and c:ngagl'.: in 
comrn Lmi ty service projects. 

I 
! Cost: $6,000 for two sessions/week, from Sept - June ; serv ice for up to 20 youth _ 
\ Option F: Specialized CAHSEE preparation 
: 6 week CAHSEE prep irnensive: 2 hours every ia:1 with up to 3 tutors utilizing Moving 

I 
F0nvc!rd Educalion curriculum provided by trained memors throughout emire schooi 
yea:-_ 

I 
' : Cost SS,720 
f Optio~ G: S-pecialized Title 1 Services ------- - ---- - --------- --

/ Specialized Title 1 services wi ll provide underprivileged children an enriched and 
: accelerated educational program, including the use of schoo l wide cmTiculumJprograms 
I or additf ona[ services such as intervention that increases the amount arid quality of 

1 
mstrucnonal time. 

! 

; Cost: $12,000 
r------- ----- - . - -- ·----- - ·--i 
'. Option H: Day Time Academic Support I 
: Additiona &cadcmic services will be provided dur :ng the school day to the students. 
: This ff:ay include computer instruct ion, tutoring_ irnervennon or insLrucrion of schooi 
' wide cu.ni culu1:1. 

, Cost: S 12,000 
--

i Option I: Parent workshops 
I Specialized family events to foster parent involvement and understanding of hovv· rn 
j provide academic suppon to children. 

! Cost: $300 per 2-hour event, for up to 75_farnilies ____ _ 
I Option J: Farmers Market Services 

Spec i;_;,lized heaith and nutri1ion acriv i,ies fo:r student to foster ncaithy eating and educme 
' therr, c·n nealth) eating by pro, 'idi12g a produce sta!lci on a weekl:' basis. 

t ~:ost: S:S,500 w inciude all school commumty i:i-:-1ernbers. -----------
: Option K: Health and Wellness 
I Spcciaiized heaith and wellness activities for students that include: Restorative Juslice 
i activities. Wellness champions, behavioral health, etc_ 

I Cost: $6,000 
~ --:_P_h_}_'s-ic_a_J_F_i_tn_c_'SS ~ 

: SpecialiLcd physical fitness activities may include: all seasona.i sport leagues (but not \
1 · lirnitcu :o) baskeibalL £1.ag i'ootba!L soccer, and rra.::.k/fie[d_ It may also includ~: mar1ial 
I 

arts ., (:,;1p·,):':1-a, :,.::,ga. re::e:reau onal acti vities. ,~,r:.: stling. or 0:her physicai acLv ity as needcc . 



I --, • • • -·-· - ·----------, 

~osr: :; :2,000 per activity fo: 10 months up tc 2C students served daily per activ ity i 

: Option M: Visual or Performing Arts 
i Specialized services may inciuded : Drama, Srndio production, Drawing/ Painting/ 
I 

, Mm als. Video/Photography., Spoken Word, Music : Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cui tural music, or other Visual and Performing Art 

, progrru!15 as needed 

I 

1 Cose :;12,000 per activ:ty for 10 months up to 20 ~tudcnls s~rvt:d dail y per acti\·iry 

; Option N: Health & Nutrition 
' Speciaiizcd healtI1 and nutrition activities for students to fos ter healthy eating and educate 
I h .. i t em on nutnnon. 

i 
~ Cost: $ 10,000 per activi ty for 10 months up to 20 ~tudents served daily per a~tjy_i,~·y __ 
: Option 0 : Full Serv ice Community Schools 
i Commw1i1: Schooi ]'vlanager will provide coordina-:ion of all aspec ts of Commurnty 

; School. inciuding developing and maintaining, partnerships w it!.: outside service 

1 providc:rs, integrat jng various non-academic programs at foe schooi site (e .g. after scbooi . 
. mental :1~alll:, ;:,a.rem enu:agerne::(. j;:\ .:".lorimi:!. p-2.r~:~'.r '. :.:a:iec·S:n;:: a.na ·;,21·~.nt cdt..caicm I ' ~ - , - .. . - . 

i oppom,nities, etc. 

Cost : $60,000 for dai ly services for entire school y:::ar, serve entire school 
BACR Mental Health Services 

I Mental Health Services Option P: Individual and group counseling and other mental 
health ::::ervices, consul tation with fami lies and scho ol personnel and limi ted crisis 
respon:,e . Approximately 25 cl ients served annuall y. Services provided by Graduate 
Intern :'or l h - 2 Y:z days per week for 36 weeks. Clinical supervision provided. 

, CosL_:i;9,000 per year _ ______ _ ____ _ 
, Mental Health Services Option Q & R: lr1dividu;j~, group and tamily counseii ng, case 

1 management and other mental health services, consul1arion with school personnel and 
i crisis response. Classroom education or other scho::i l-wide interveniions as neeaed. 
; Services provided by Master· s level Mental Health Staff. Clinical supervision is 

providec. 
Option Q: $14,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Option R: $70,000 for dai ly services for emire school year; 80 - l 00 students 
served over the course of the year. 

.J 

BACR Summer Pro ramming J 
Option S: Small Summer Programming Services: Variety of services to decrease the 
summe:r \earning ioss oiyoulh by providing a safe, enriching, anci dynam ic: sununer 
program that involves the whole family and community. Services cusromizcd to meet 
school and community needs, and may include: STEM activ ities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000_for a 4 to 6 week summer program (appro~!Dately 3-6 hours/day) for up 



w 40-6U ::;mdcn'.::;. 

Optioo T: Large Summer Programming Ser'<'ices: \iari.e1y of services to decrease the , 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole family and comm1mity. Services customized w meet 
school and community needs, and may include: STEM activities , Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

I Cost: $30,000 for a 4 to 6 week summer progran1 (approximately 3-6 hours1day) for up 
to 60-1 80 students . 

I Additional Services for ASES/21 st Century Elementary, J.Vfiddle, and High Schools I 
1 Option U: Family Literacy Services: Variet~, of services ro engage parents and suppon I 

them i:1 helping their children succeed in schooi. Sen·ices ::ustomizeli to meet school and 
cornmunity neecis, and may include: pa.rem worksi,ops, parent outreach, and adult 
literacy suppon. 
Services will be open to fam ilies of all students participating in ASES/2 1 sc Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expenise . 

I Cost : ~J 7,237 _ ____ . ·- - ------------
i Option V: Equitable Access Services: Services ,:ustomized to meet school needs, and 
I may include: services to enhance studem access to after school program; specrnl support 
' servicc:s for English learners and other high need srndents ;. translation services: and 
, :3crvices to promote confl ict rcsoktion and pos: uvi.:: '.Jrogrn.m citn12.te. 
i 
i Sen·iccs wi11 cu:-i1plcrnent after :;;chool programming occurring daily, September -- Jw1e. 

Ccst: ;;2 i ,545 1 

Optio1;-w: 21'1 Century Supplemental Program (Saturday and Intersession): l 
: Supplemental Saturday and Intersession project wi:I offer services to approximately 60 - 1· 

i 120 1 sr - gth grade students during the months of Sc:ptember and May. Program offerings 
l will build and enhance students' academ ic skills, increase studems' participation in and 
! knowledge of health and wellness behaviors/activities, and/or provide organized sports 
: and community games . 

. (:8s:: ]8 ,000 
r----·- -------- . ------ ·- -·---------- ------- ---

Factors that would reduce the above costs to ASES/2l't Century Ad ditional 
Servic~s: 
2a. School opting to provide a pmiion of fa..mil y literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 

! and resources. 

I
. 2c. ~chooi providing own supplies to support family literacy or equitable access 

service~. 
2d . School partnering with other providers :o prcv cie: a portion of farniiy lite racy or 
equitatk access sen ices. 



Bay Area Community Resources Anticipated Contract Amounts 2015-2016 
School Funding Source Amount 

Al liance ASES 91,993 

Alliance SIG Funding 10,000 

Bridges Academy ASES 85,886 

Bunche 21 St Century- Core 58,865 

Bunche 21 St Century- Equitable Access 21,545 

Bunche 21 St Century- Family Literacy 17,237 

Bunche 21st Century - 2014-15 Carryover 15,000 

Elmhurst Community Prep ASES 122,454 

Elmhurst Community Prep 21 St Century -Base 129,145 

Elmhurst Community Prep 21 St Century -Equitable Access 21,545 

Elmhurst Community Prep 21 St Century- Family literacy 17,237 

Emerson ASES 93,855 

Esperanza Elementary ASES 80,000 

Glenview Elementary ASES 93,855 

Global Family ASES 90,000 

Global Family Measure G 11,000 

Grass Valley ASES 93,855 

Grass Valley General Purpose 12,000 

Greenleaf Elementary ASES 79,455 

Hoover Elementary ASES 82,000 

Hoover Elementary 21 St Century- Base 61,067 

Howard Elementary ASES 93,855 

Korematsu ASES 82,803 

Lafayette Elementary ASES 73,703 

Lafayette Elementary 21 St Century- Base 94,067 

Lafayette Elementary 21 St Century -Summer Supplemental 2016 19,760 

Madison Middle ASES 97,429 

Madison Middle 21 St Century- Equitable Access 11,905.00 

Madison Middle 21 St Century- Base 104,711.00 

Madison Middle 21 St Century- Family Literacy 17,237.00 

Madison Middle 21 St Century -Summer Supplemental 2016 29,000.00 

Madison Middle 21 St Century- Supplemental - Saturdays 8,254.00 

Markham Elementary ASES 85,635 

Martin Lut her Ki ng Jr ASES 80,776.00 

Martin Luther King Jr 21 St Century- Base 96,576 

Martin Luther King Jr 21 St Century- Summer Supplemental 2016 9,880 

Martin Luther King Jr unknown (for full service community schools) 25,000 

Melrose ASES 126,174 
Melrose 21 St Century -Supplemental 2015 29,640 
Oakland Tech 21 St Century- Core 200,956 

Oakland Tech 21 St Centu ry- Equitable Access 21,545 
Oakland Tech 21 St Centu ry- Family lit eracy 17,237 
Oakland Tech 21st Cent ury - 2014-15 Ca rryover 10,000 
Place @ Prescott ASES 80,857 



Bay Area Community Resources Anticipated Contract Amounts 2015-2016 
School Funding Source Amount 

Place @ Prescott 21 St Century- Base 54,683 

Place @ Prescott 21 St Century- Summer Supplemental 2016 9,880 

Reach ASES 93,855 

Rudsdale 21 St Century- Core 88,074 

Rudsdale 21 St Century- Equitable Access 21,545 

Rudsdale 21 St Century- Family Literacy 17,237 

Rusdale 21st Century - 2014-15 Carryover 15,000 

Sankofa Elementary ASES 124,795 

Sankofa Elementary 21 St Century- Base 96,955.00 

Sankofa Elementary 21 St Century- Supplementa l - Saturdays 9,624.00 

Street Academy 21 St Century- Core 80,903.00 

Street Academy 21 St Century- Equitable Access 21,545.00 

Street Academy 21 St Century- Family Liter3cy 17,237.00 

Street Academy 21st Century - 2013-14 Carryover 25,000.00 

Urban Promise Academy ASES 112,468 

Urban Promise Academy 21 St Century -Supplemental 2015 19,760.00 

Health and Wellness Project Bechtel Student Health 4,000.00 

Total Above Anticipated Amount Contracted 3,517,555.00 

Additional Contracts 15% of Anticipated Amount 527633.25 

Total BACR Contract 2014--2015 4,045,188.25 



ADDENDUM 

Legis lative Fil e ID # 15- 11 54 

Master Memorandum ol' l j nderstanding 
Bay Area Community Resources 

The following document s are included wit h \ ,1aster \tlernorandum of Understand ing : 

• After Schoo l Lead Agency :v!O U template for elementary and midd le schoo l Afte r 
School Education and Sa f'ety (AS ES ) and 2 1st C,~ntu ry Community I ,earn ing Centers 
(2 l st CCLC) programs 

• After Schoo l Lead Agency MOU template fo r hi:sh school 2 1 si Century High Schoo l 
Afte r Schoo l Safety and Enri chment fo r Teens (_!1SSETs) programs 

Incl usion of the E le mcmary/M iddle and l ligh Schoo) :vl i~morandurn o f' Unders tanding ensu res 

that this Ma,;ter Contract age ncy is he ld to a ll the ,\SES . 2 i ,: CC LC. and 2 i" CCLC /\.SSETs 

grant-spec ific po li c ies and requi re ments that the Oak land Unified School D is trict has establi shed 

for all its afte r schoo l lead agency partners. These add it ional po li c ies an d procedu res augment 

the po li cies and proced ures described in thi s Master Con tract. 



I 

BAYAR-3 OP ID: SG 
A CORD" CERTIFICATE OF LIABILITY INSURANCE I DATE (Mlll/00/YYYY) 

'---"" 07/08/2014 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($ ), AU THORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ie.s) m ust be endorsed . If SUBROGATION IS W AIVED, subject to 
the tenns and conditions of the policy, certa in pollcies may requi re an endorsement A statement on this c ertificate does not confer rights to the 
certificate holder in lieu o f such endorsement(s). 

PRODUCER Phone: 415-493-2500 ~1~c,~ Sindy Graham . __ --·-r=..-
Farallone Pacific Insurance 

Fax: 41 5-493-2505 w~~~ :;tl;.415-493-2166 ·---- -·- iffc. No): 41 5-493-2505 _ Services, License# OF84441 
859 Diablo Avenue .~o111o~~s!;,.3l!:ah~fp-ins.com ________ . 
Novato, CA 94947 ,·-
Peter C. Schmale, ext 121 - --· INSURER(SI AFFORDING COVERAGE - L _!4AIC# -
·--- - ----- -- - - -- --- -·--·- _INSURER A: Philadele_hia lndemfilty ~s Co.-·- - ·- ----~32760 
INSURED Bay Area Community Resources, INSURER s: State Co~nsation Ins. Fund -··-· - -f--Inc. - -

17 1 Carlos Drive 
INSURER C: - --·-· ---- - - ~ -·-

San Rafael, CA 94903-2005 INSURER D.c..._ --------·- ··--- - - ·- --1-- -- -
INSURER E : 

f--- --- · - --· ---- ------· - -- . -t- -- --
INSURER F : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHI CH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RE:DUCED BY PAID CLAIMS. 

INSR 
LTR 

GENERAL LIABILITY I I EACH OCCURRENCE $ 1,000,00 

A , ~~COMMERCIALGENERALUABILITY. ' PH PK11 97717 07/01/2014 107/01/201 5 rv~~~~~?e~~!r?once}_ rr· . --= 1~0,00 
~ CLAJMS-MADE [Kl OCCUR I I I 

I 
MED EXP (Any one per~_ . $ __ -·-· 20,00 

Abuse Sublimit PERSONAL &ADV INJURY -- f-!- 1,000,00 

~ 1,000,000 ·---·--, ~~~AG~AT-E --=i~- ---2,000,00 

I GEN'L AGGREGATE LIMIT APPLIES PER: 

POLICY ! 1 

PRO· I X LOC 

AUTOMOBILE LJABILITY 
-· -, 

A : J ANY AUTO 
r- ALL OWNED j X j SCHEDULED 

• AUTOS _ AUTOS 
~ [x I NON-OWNED ~ I HIREDAUTOS --1 AUTOS 

UMBRELLA UAB X OCCUR 

A X EXCESS UAB ~ __B:~~ 
OED X RETENTION$ 10,000 

WORKERS COMPENSATION 
ANO EMPLOYERS' LIABILITY y / N 

8 1 ANY PROPRIETOR/PARTNER/EXECUTIVE r.-:1 1 1· 
I OFFICER/MEMBER EXCLUDED? LJij N / A 

(Mandatory In NH) 
I If yes, desaibe under 
I DESCRIPTION OF OPERATIONS below I 1 

A Professional 

IPHPK1197717 

J9o65014--2014 
I 

PHPK1 197717 

!:_~DUCTS - COMP/OP AGG t-$ _ 
I $ 

COMBINED SINGLE LIMIT 
,_(.!;:a ar.c1clen:) , $ 

I 1)7/01 /2014 1 07/01/201 5 ! BODILY INJURY (Per pe<S~ ~--­

BODILY INJURY (Per ace<~$ 

~il.?:~fc1~1~AMAGE ·· - · j_s_ -···· -··--· 
!$ 

, I l EACH OCCURRENCE I s 5,000,00 

07/01/2014 07/01/201 5 L~GGREGATE ___ -=.µ _ . _ _ 
I f $ 

~ 
I WC STATU- OTH-

- __ JQBY.Uf>/1\TI..... . , -
j 1)7/01/2014 07/01/2015 .LEACH_ACCIDENT _ ~ --- 1,000,00 

1 EL. DISEASE -EA EMPLOYEE/ $ 

i E.L. DISEASE - POLICY LIMIT I $ 

1)7/01/2014 10110112015 Each 
!Aggregate 

I : 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Addltlonal Romar1<1 Sc~ulo, if more space is required) 

Oakland Unif ied Schoo l District is named as a n Additional I n sured , per the 
attached e ndorsement 

C ERTIFICATE HOLDER CANCFLLA TION -

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

District 
900 High Street AUTHOR!ZED REPRESENTATIVE 
Oakland, CA 94601 

!ltrnl~ ~u,___ 
© 1988-2010 ACO RD CORPORATION. All rights reserved . 

ACORD 25 (2010/05) The A COR D name and logo are registered marks of ACORD 



Bay Area Comn1unity Resources 
After School Programs 

Bay Area CommuniI)1 Resources (BACR) is a non-profit community agency that has served 
youih and famil ies since 1976. We have delivered after :;chool programs for over 20 years. Our 
programs promote successful youth development by providing opportunities for young people to 
acquire new skills, le2...rn, share their talems. and ma.k.e a mark in their communiry. 

We have two maYJ.agernem roles at elementary, middle or high schools : 
l . BACR is the lead community agency-- managing the entire program, providing staff, 

and delivering services- 24 schools in Oaklana, ! 3 in San Francisco , 5 in A lameda, 5 in 
San Rafael, 2 in San Leandro Unified, 15 in West Conua Costa Coumy, and l2. in Mt. 
Diablo Unified in Contra Costa County .. 

2. BACR is the fiscal sponsor- managing human resources, payroll and fringe benefits 

OUR VALUES 
•:• Give children a safe, nurturing and enjoyable envirorunem after school. 
Q:• Imegrate yomh developmem practices into everytn,c1g we do. 
•:• Schools, students, parents and partner non-profit:, are our cusromers. Mee1 their needs. 
•!• Yomh are vaiuable. . Support them in realizing their power. 
•:• Respect our a.'1cestors, improve ihe present, and !,ustain future generations. 
•:• Give youth just, equal and meaningful opponunities to learn, grow and succeed. 
•!• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PROGRAM MODEL 
Academic Assistance 

•:• Homework support: Students work in small groups with trained staff. 

·!• Academic enrichment: Students get hands-on opportunities to master academic contem, 
through robotics, ;:;hemistry lab, poetry slams, and creative vvTiting workshops: 

•!• Academic interventions: Students who need it get one-on-one review sessions with 
teachers or tutors and Supplementa; Educational Services tutoring. 

•!• Test prepar-ation and credit recovery: High sc.1100) smdents get heip to grc.duate. 

Enr-ichment 
•!• Students explore their interests and build new skills . Visual and. performing arts, 

community service, and student-ied projects that promote pride, embody cuiturally­
responsive activities, and imegrate learning objectives in California Content Standards . 

•!• Enric·nmem activilies are tailored to each school site. 

Recreation 
•!• Students can exercise, rdax, and build social ski] is tirrougn organized sports, cooperative 

games, and free time . 

Showcases 
•!• Young people get opportunities to showcase their work and share their achievements with 

peers and family. 
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EVIDENCE OF OUTCOMES 
A research study showed academic improvement for our after school participants: 

~:· CA::·6 reading scores increastd more than peers WJt in "'.he program, ai.,d the ditferencc 
was ,aatistica1ly significant. Students initially in the lowes1 quartile rose 8.7 percentile 
points. 

0
~ In CST Engiish Language Arts, stucients showed a stafonically :;ignxfo.:am increa.-;e in 

scores. 48% of students who were Below or Far Below Basic increru,;ed 7 .5 poim~. 

Recent Oakland elementary school surveys showed p,ositive outcomes: 
Students 

Program Runs Effectively 
•!• There is an adult who wants me to do my best. %% 
•!$ I feel safe when I am here. 8 1 % 

Benefih from Participating 
•!• Learn to get along with other kids better 83% 
•!• Learn to get along with adults at school 84% 
•!• Get help with my homework 92% 
~:· Learn good study skills 80% 
•!• Get more exercise g2% 

Parents 
Program Runs Effectively 

0!• TI1e after school program is a safe place for my child. 97% 
•:• I am satisfied with the after school program. 97% 

Benefits from Child Participating 
•!• I can go to work or school. 49% 
·~· I worry less about my child when she1he is in ·I.rt.;: after s~hoo1 progrn.JTI. 47% 
~~· I am more connected to my child's :,;choo,. 43'f) 

ADVANTAGES FOR PARTNER SCHOOLS 
•!• Experience and Commitment. Over 2 decades of leading after school programs. 

•!• Infrastructure. A strong, well-funded organizallon and administrative structure. 

•!• Flexibility and Adaptability. A program tailored to each school's after school goals. 

•!• High Quality Staff. We select and support highly committed and professional staff. 

•:• Leveraged Resources. We have the capacity to bring AmeriCorps Members into the 
program. BACR continuously seeks new funding and new opportunities to add value. 

BACR AS A FlsCAL SPONSOR 
For districts who want to operate their own after s;.;hool prof,'Tams but n.eed help with the human 
resources function, BACR can enroll staff and rnanage puyrnll an.d fringe benefits . 

~:• Competitive fees compared with foundations and other non-profit sponsor!i. 
•:• Tailored to each district 's needs. 

CONTACT US 
Any location: Marty Weinstein, Executive Director, (415) 755-2321- n!v;efw;t:::i~;b:±cr. )£f..: 
East Bay: Mari::;a Ramirez, (510) 559-3025: :;.1.0.":;'1.miI~~:bac.rJ;lii 
San Francisco and Marin Corn1tJ. Don Blasky ~41 5• 75:1-23 l l ; d.bl,~sh2Ji!D2c_·_orn 
Visit our website: ·,v1vvv1·. DB;;c .0~,~ 
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SAM Search Results 
List of records matching your search for : 

Search Term : Bay* Area* Community* Resources* 
Record Status: Active 

IEN:TITY IBAY AREA COMMUNITY RESOURCES, INC. Status:Active 

DUNS: 102947132 +4: CAGE Code: 3VGW8 DoDAAC: 

Expiration Date: Apr 8, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No 

Address: 171 CARLOS DR 
City: SAN RAFAEL State/Province: CALIFORNIA 
ZIP Code: 94903-2005 Country: UNITED STATES 


