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EXHIBIT “A” SCOF~ OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL,
THAT DESCRIPTION OF SERVICES MAY BE ATTACHED ""™'IQUT ANY TERMS, CONDITIONS, LIMITATIONS,
ETC., FROM THAT PROPOSAL.]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be
specific about what service(s) OUSD is purchasing and what this Contractor will do.

Describe and audit current OUSD transcript technology, staffing and procedures for both transcript
data in and data out, describe variable, cost-effective recommendation for central transcript
technology (digital records), staffing and procedures, describe potential steps and time line to go
from current OUSD system to recommended systems, advise on proper procedures for transcript
( data out) as well as assist in the development of forms e.g. online, paper, in-person, assist in the
interview process to ensure appropriate candidate is selected as District Registrar, Assist is
training of District Registrar to ensure policies and procedures are implemented.
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2. Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example,
as a result of the service(s): 1) How many more Qakland children are graduating from high school? 2) How many
more QOakland children are attending school 95% or more? 3) How many more students have meaningful internships
and/or paying jobs? 4) How many more Oakiand children have access to, and use, the health services they need?
Provide details of program participation (Students will...) and measurable outcomes (Participants will be able to...).
NOT THE GOALS OF THE SITE OR DEPARTMENT.

OUSD will have procedures for both transcript data in and data out, w have time lines in place to
go from current OUSD system to recommended systems.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

(@ Ensure a high quality instructional core =, Prepare students for success in college and
[] Develop social, emotional and physical health careers

[] Create equitable opportunities for learning " Safe, healthy and supportive schools

[] High quality and effective instruction 1= Accountable for quality

[] Full service community district
4. Alignment with Community School Strategic Site an — CSSSP (rec red if using State or Federal Funds):
Please select:

] Action item included in Board Approved CSS! (no additional documentation required) — item
Number:

[] Action Item added as modification to Board Approved CSSSP — Submit the following documents to the
Resource Manager either electronically via email of scanned documents, fax or drop off.

a. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”,
madification date, school site name, both principal and school site council chair initials and date.

b. Meeting announcement for meeting in which the CSSSP modification was approved.
c. Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
Sign-in sheet for meeting in which the CSSSP modification was approved.
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