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Quality Support Coach (formerly called “Academic Liaison”)

After school research clearly shows that high quality programs resultin increased youth outcomes. The higher the program quality, the
more youth outcomes are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school
program quality through the following high leverage staff capacity-building activities:

¢ Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

» Support the after school program's Assess - Plan - Improve program quality improvement cycle by helping after school programs
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to
improvement plans.

* Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

e Provide lesson planning supportand lesson modeling to strengthen after school instruction.

o Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the
Common Core standards

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for
example, a Literacy Specialist, Ma Coach from LCI, BTSA Coach, etc.). This individual wi receive training and specific direction on the

Quality Support Coach role from the OUSD After School Programs Office. The After School Programs Office will provide specific deliverables
aligned with the key job duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year

at a Pai In-Service contract rate of $30.12 /hour.

'O Acredenti: :dteacher on staff who has effective skills and experiences in coaching and/or adult learning
3 A qualified professional who is part of the school staff

— An OUSD coach connected to the st ool (i.e. LCI Literacy or  ath coach, BTSA coach, etc.)

X Other individual (please specify in detail):

a) Pleasei :ntify who will fulfill the Quality Support Coach role for 2015-16:

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the
school: We will be utilizing the funds for one time trainings, observations and in-class modeling for instructors by Grass Valley

teachers.

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In this
case, the QUSD After School Programs Office will work actively to try to find an OUSD coach to match with the school. Please
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’ for consultation on student progress and lesson plan development. Staff will also be evaluated 2 times a year and undergo peer
observation opportunities within site teams.

b) What professional development opportunities will be provided by the school site?

| Culture Strategies and approval for in-class observations for line staff. Coordinators should also be able to attend any school based
meetings that may pertain to after school programing.

¢) ASPO professional development will consist of the mandatory August Institute (week of Aug. 3-6), mandatory monthly site coordinator
meetings (2 hrs./month}, the annual Bridging the Bay after school conference, and various professional learning communities (time
commitment varies). Please mark:

I understand that professional development helps ensure program quality. My program is committed to providing/accessing
professional development opportunities for after school staff, based on needs i ntified by program data. | 7 program wi
adequately budget for staff time to participate in professional development over the course of the year (for key line staff,
recommended at least 20 hours of PD/year). X Yes [ No

e) Please describe ways your program will work to support staff wellness over the course of the year:

All programs will ensure that staff is we trained and prepared to achieve program goals. There will be an adequate time to brevare
lessan plans so staff are happy with their work and go into program confident and stress free. Throughout the year, BACRw  rovide
opportunities for professional development for staff with their peers, celebrations with  eir teams (retreats, check-ins and pot lucks) and
recognition for their ard work. BAC will also provide opportunities to stop and reflect on staff wellness both emotionally and
physically. BACR will also ensure there is a strong sub process so sta does it feel pressured to come into work if they are not feeling
well.

E B B .

rincipal Signature: 2, A4.{ _ Lead Agency Signature: __| "
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